
 

A G E N D A  
CITY OF WAUPUN LIBRARY BOARD 

Waupun Public Library – 123 S. Forest Street, 
Waupun WI 

Wednesday, January 21, 2026 at 4:30 PM 
 

 
VIRTUAL AND TELECONFERENCE ACCESS AVAILABLE 
Join virtually: https://us02web.zoom.us/j/87516655030  
Join Teleconference:  1 312 626 6799  Meeting ID:  875 1665 5030 
 
CALL TO ORDER 
 
ROLL CALL 
  
MINUTES FROM PREVIOUS MEETINGS 
1. November minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  

No Public Participation after this point. 
 
MONTHLY STATISTICS 
2. December statistics 
  
BUDGET SUMMARY 
3. December 2025 budget report - not final 
  
CONSIDERATION OF BILLS FOR PAYMENT 
4. 2025 December bills 
5. Dec25 pd Jan26 
6. January 2026 bills 
  
COMMITTEE REPORTS 
  
LIBRARIAN'S REPORT 
7. Librarians report 
  
OLD BUSINESS 
  
NEW BUSINESS 
8. Bylaws recommendation: move quorum from 3 to 4 people since there are now eight Board members. 
9. Hometown Glass quote for window replacements 
10. Key Performance Indicators for public libraries 
11. Library Director retirement 
12. Appoint Library Director Hiring Committee 
 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
13. Tentative next meeting: Wednesday, February 18, 2026, at 4:30 p.m. 
  
ADJOURNMENT 



Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
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Minutes of the Waupun Public Library Board Meeting 

Wednesday, November 19, 2025 

 

The Waupun Public Library Board was called to order by Dr. Bev Martens, President, at 4:30 p.m. on 

Wednesday, November 19, 2025.  Present were Beer, DeJager, Hill, Homan, Mielke, Svec, Jaeger, and 

Garcia.  Gehl was absent. 

Svec asked for a volunteer to take minutes on her behalf as she was having trouble hearing.  Homan 

volunteered to take minutes. 

 

Minutes from Previous Meetings 

Motion by Beer, second Hill, to accept the September minutes as presented.  Motion carried. 

 

Persons Wishing to Address the Library Board 

No persons addressed the Library Board. 

Visitors attending the meeting were Andy Nygren, Madeleine Nygren, Jenny Nygren, Kaedon 

DeJager, Dave DeJager, and Forsell Gappa. 

 
Monthly Statistics 

October statistics were reviewed. 

 

Budget Summary 

Current budget was reviewed. 

 

Consideration of Bills for Payment 

Motion by Svec, second Mielke, to pay November 2025 bills as presented. Motion carried 7-0 on roll call. 

 

Committee Reports 

None. 

 

Librarian’s Report 

Librarian’s report was reviewed. 

 

Old Business 

None. 

 

New Business 

 

Motion by Svec, second Homan, to approve the 2026 library budget as presented.  Motion carried 7-0 on 

roll call. 

 

Motion by Mielke, second Svec, to approve the 2026 staff wage grid as presented.  Motion carried 7-0 on 

roll call. 

 

Motion by Martens, second Svec, to authorize the release of future expenditures in case there is no 

December Library Board meeting. Motion carried 7-0 on roll call. 

 

Future meetings and gatherings involving the Library Board 

Next tentative meeting: Wednesday, December 17, 2025, at 4:30 p.m. 

 

Adjournment 

Motion by Svec, second DeJager, to adjourn at 5:02 p.m.  Motion carried. 

 

Casey Homan, Acting Secretary 

CH/bkj 
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