
 A G E N D A  
CITY OF WAUPUN BUSINESS IMPROVEMENT 

DISTRICT MEETING 
Waupun City Hall – 201 E. Main Street, Waupun WI 

Wednesday, July 13, 2022 at 7:00 AM 
 

 
Join Zoom Meeting: https://us02web.zoom.us/j/85228790808?pwd=VWRMWnprUU1CK1ZNaDdrejNKY2RSQT09 
Meeting ID: 852 2879 0808 
Passcode: 981180 
Phone: 312 626 6799 US (Chicago) 
 
CALL TO ORDER: 
 
ROLL CALL OF BOARD MEMBERS: 
 
PUBLIC COMMENT – State name, address, and subject of comments (2 minutes). 
  
CONSIDER APPROVAL OF THE FOLLOWING AGENDA ITEMS: 

1. Approve Minutes from June 8, 2022 BID Meeting 
2. Approve June 2022 Financials for BID 

  
NEW APPLICATIONS FOR REVIEW AND CONSIDERATION: 

3. New Business Recruitment Matching Grant - Imagine That! Art Studio 
4. Application for 409 E Main Street - Imagine That! Art Studio 
5. Application for 307 E Main Street - Weaving It Up to You 
6. Application for 20 W Main Street - B & B Plumbing Services 

  
DISCUSSION ITEMS: 

7. Discuss Green Space Design Priorities 
8. Administrator Update 

  
ADVANCED PLANNING: 
 
ADJOURNMENT 

 
 

Sarah Van Buren, Community & Economic Dev. Coordinator 
 

Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 



 

 

MINUTES 
CITY OF WAUPUN – BUSINESS IMPROVEMENT 

DISTRICT MEETING 
In-Person  

Wednesday, June 8, 2021 at 7:00 AM 

 

 
Committee Members Present: 
 Krista Bishop 
 Gary DeJager  
 Jonathan Leonard 
 Rich Matravers  
 Mitch Greenfield 
 Teresa Ruch  
 Craig Much 
 Tyler Schulz 
 
Committee Members Absent: 
 Kate Bresser (excused) 
 Jodi Mallas (excused) 
 
Staff Present: 
 Kathy Schlieve  ..................................................................................................... Administrator 
  

CALL TO ORDER: 

Administrator Schlieve called the meeting to order at 7:00 a.m.  Motion Schulz, second DeJager to adopt the agenda 

as printed.  Carried unanimously. 

 
ROLL CALL OF BOARD MEMBERS: 

Roll call and quorum determined. 
 

PUBLIC COMMENT: 

None. 
 

CONSIDER APPROVAL OF THE FOLLOWING AGENDA ITEMS: 

1. Recognition of Mayoral Appointment of Board Members and Ex-Officio 
Group recognized new members Craig Much and Mitch Greenfield. 
 

2. Establish Day of Month and Time of Board Meeting 
Consensus to maintain the second Wednesday of the month at 7 a.m. as the regularly scheduled meeting 
time. 
 

3. Nominations and Appointment of Chairperson and Vice Chairperson 
Motion DeJager, second Leonard to nominate Krista Bishop for Chairperson and to close nominations.  
Carried unanimously.  Bishop assumed chair role for the balance of the meeting. 
 
Motion DeJager, second Much to nominate Teresa Ruch as Vice Chairperson and to close nominations.  
Carried unanimously. 
 

4. 2021 BID Annual Report 
Administrator Schlieve presented to 2021 Annual report, which highlighted the groups accomplishments for 
last year. 

 
CONSENT AGENDA: 

5 – 11.  Administrator Schlieve noted the highlights of December 2021 through May 2022 financials given that 
no meetings had occurred during the timeframe.  Minutes from the December 21, 2021 meeting were also 
included.  Motion Schulz, second Matravers to approve consent agenda as presented.  Carried unanimously. 

 
 
 



NEW APPLICATIONS FOR REVIEW AND CONSIDERATION:  

12. Application for 1 W Main Street AP Solutions for You, LLC 

13. Application for 3A W Main Street Main Street Bistro & Bakery 

14. Application for 7 W Main Street Southern Rust Free Parts 
 

Todd & Shae Cupery were present to discuss their renovation of their property, which is being subdivided 
and will house the above individual businesses at the unique addresses shown.   Renovations for the 
building are focused on the front façade and include window and door replacement, siding, awnings, and 
signage as presented in packet.  Chairperson Bishop questioned rules around the BID Grant program and 
whether the BID could approve three individual businesses for one parcel.  Administrator Schlieve read the 
rules, which indicate the BID may reimburse 50% of the expense, up to a maximum of $2,000.00 The BID 
reserves the right under this program to exceed the maximum grant amount of $2,000.00 on a case-by-case 
basis. All grants will be awarded to eligible applicants while funds are available. Applicants are eligible for 
only one grant award per calendar year, unless otherwise approved by the BID Board.  Motion DeJager, 
second Schulz to grant $2,000 to each of the applications presented by the Cuperys and to establish a 
deadline of December 15, 2022 to complete the work.  Carried 7-0 with Much abstaining. 
 

15. Administrator Update 
Administrator Schlieve provided the following updates: 

 City collaborated with Stone+Suede, 417 E. Main St., on a CDI grant which was recently awarded.  
Total award is $134,000 with roughly $100,000 supporting building improvements and the balance 
supporting public improvements to back alleyways and surrounding green space.  As it pertains to 
green space improvements, group input is needed to advance a master plan for that space. 

 Roger Brooks, President of Robert Brooks International was recently in Waupun secret shopping and 
will be presenting his findings on June 13.  Businesses are invited to attend. 

 Schlieve outlined terms of a developer agreement with United Cooperative and broader goals to 
extend Shaler Drive and expand housing development in the vicinity. 

 The City of Waupun is included in a planning grant for Dodge County to help address childcare 
needs. 

 2023 Budget planning is underway. 

 The City is finalizing agreement with State of WI on the Senior Center grant and planning work will 
commence this month. 

 We continue to see ongoing vandalism in parks.  Staff have worked to restore the park program and 
have staffed three parks this year, including Dodge, West End and Pine Street parks.   
 

ADVANCED PLANNING: 

16. Potential Agenda Items 
 

17. Date of Next Scheduled Meeting 
 The next meeting is scheduled for August 10, 2022 at 7:00 a.m. 

 

ADJOURNMENT 

The motion to adjourn was made by Ruch and seconded by Schulz, passing unanimously.  The meeting adjourned at 
7:42 a.m. 



For the Month Ending: 06/30/22

CASH ON HAND
Prior Month Ending Balance 21,841.75$            
Plus Current Month Deposits -$                        
Less Current Month Expenses (831.44)$                
Total Cash on Hand 21,010.31$            

DESIGN:
FACADE IMPROVEMENT GRANT PROGRAM
2022 Budget 7,869.25$              
2021 Carryover 619.08$                  
Less Approved Grants (expense details below) (6,000.00)$             
Funds Available for Distribution (Will carryover available balance to 2022) 2,488.33$              

Expense Details:
Date Approved Expiration Date Applicant Name Grant Amount Date Paid Check #

Todd & Shae Cupery (1W Main) 2,000.00$              
Todd & Shae Cupery (3AW Main) 2,000.00$              
Todd & Shae Cupery (7 W Main) 2,000.00$              

Total Approved Grants 6,000.00$              

BEAUTIFICATION EXPENSES (MAIN STREET AND SIDE STREET PLANTING PROGRAM AND IMPLEMENTATION OF STREETSCAPING PLAN)
2022 Budget 3,500.00$              
2021 Carryover 294.83$                  
Less Year-to-Date Expense (expense details below) (831.44)$                
Funds Available for Distribution 2,963.39$              

Expense Details:
Date Issued Vendor Description Amount  Paid Check #
6/3/2022 Farm & Home Main Street Flowers 831.44$                 546

Total Beautification Expense 831.44$                 

Promotions:
MARKETING & PROMOTION EXPENSES (BID DISTRICT ADVERTISING)
2022 Budget 750.00$                  
2021 Carryover 1,000.00$              
Less Year-to-Date Expense -$                        
Funds Available for Distribution 1,750.00$              

Expense Details:
Date Issued Vendor Description Amount  Paid Check #

Total Marketing & Promo Expense -$                       

Business Improvement District Financial Statement

7/7/2022 4:34 PM



ECONOMIC VITALITY:  Seminars, Market Analysis, New Business Attraction Efforts (formally Pop-up Waupun Funds)

2022 Budget 4,000.00$              
2021 Carryover 4,717.70$              
Less Year-to-Date Expense (2,262.31)$             
Funds Available for Distribution (see details below) 6,455.39$              

Expense Details:

Date Issued Vendor Description Amount  Paid Check #
2/9/2022 Dustin Bruntjin New Business Attraction_431 E. Main St. 2,262.31$              545

Total Economic Vitality Expense 2,262.31$              

Economic Vitality Funds Available Breakdown:
Pop-up Program Detail Breakdown :

2022 Budget Allocation 3,000.00$                      

2021 Carryover -$                                

Total funds available for 2022 3,000.00$                      
2022 expenses

Pop-up Program's 2022 balance 3,000.00$                      

New Business Attraction Efforts

2022 Budget Allocation -$                                

2021 Carryover 3,348.45$                      

2021 Expenses 2,262.31$                      
New Business Attraction Efforts 2022 Balance 1,086.14$                      

Educational Workshops:

2022 Budget Allocaiton 1,000.00$                       
2021 Carryover 1,369.25$                       

Total funds availble for 2022 2,369.25$                       

2022 expenses -$                                
Balance remaining 2,369.25$                       

ORGANIZATION:   AUDIT AND BOARD MEMBER WORKSHOP
2022 Budget 1,250.00$              
2021 Carryover -$                        
Less Year-to-Date Expenses -$                        
Funds Available for Distribution 1,250.00$              

Expense Details:
Date Issued Vendor Description Amount  Paid Check #

Total Audit and Board Member Workshop Expense -$                        

7/7/2022 4:34 PM



Budget Summary for Remaining Cash Balance
Cash on hand 21,010.31$        

Façade Grant Funds Available for Distribution 2,488.33$          
Outstanding Façade Grants & checks -$                    
Beautification Funds Available for Distribution 2,963.39$          
Outstanding Beautification Payments -$                    
Marketing & Promotion Funds Available for Distribution 1,750.00$          
Economic Vitality Funds Available for Distribution 6,455.39$          
Organization Funds Available for Distribution 1,250.00$          
2022 allocated grant & expense dollars 14,907.11$        
2022 unbudgeted funds 103.20$             

7/7/2022 4:34 PM



   

  
   

      AGENDA SUMMARY SHEET 
 
 

MEETING DATE: July 13 (BID)  & 19 (CDA), 2022 TITLE: Funding Business Attraction Program 

AGENDA SECTION:  CONSIDERATION-ACTION 

PRESENTER:  Kathy Schlieve, Administrator 

 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT   

High Performance Government 2023 Budget Preparation 

 
 
ISSUE SUMMARY  
 
In 2021, both the CDA and BID provided matched funds to support a business attraction program in lieu of the pop up 
program.  That step was taken to address specific needs within the limited available spaces available in the City to secure 
new business.  Staff are recommending that both the CDA and BID consider a similar approach, with a requirement that 
the business owner match an equal amount of contribution.  For 2022, the recommendation is that BID an CDA fund 
$3,000 each in a reimbursement grant, for a total of $6,000.  This year Imagine That! Art Studio is working with the City 
and the property owner located at 409 E Main Street to make needed improvements to the building to support start-up 
of an art studio.  The projected costs are nearly $20,000 for renovations to the interior of the building.  If CDA and BID 
collaborate to provide a $6,000 grant as proposed, the owner will more than match that amount to ready the space for 
opening. 
 
STAFF RECCOMENDATION: 
  
An art studio brings something new to the downtown and improves the economic vitality of the central business district.  
Staff recommends approval of this plan as presented. 
 
 
ATTACHMENTS: 
  
Estimated costs 
 
 

RECCOMENDED MOTION: 
  
BID:  Motion to approve a 50% reimbursement-based business startup grant capped at $3,000 to Imagine That! Art 
Studio as presented. 
 
CDA:  Motion to approve a 50% reimbursement-based business startup grant capped at $3,000 to Imagine That! Art 
Studio as presented. 
 

 

























































































Downtown Plazas
Concept Plan 

Waupun, WI
12.22.2021                             
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