AGENDA
CITY OF WAUPUN COMMUNITY DEVELOPMENT

ciry OF AUTHORITY MEETING
WAU P U N Waupun City Hall — 201 E. Main Street, Waupun WI

.. Tuesday, April 20, 2021 at 8:00 AM
municipal government

In-Person and Teleconference Meeting

Join Zoom Meeting
https://us02web.zoom.us/j/82821263214?pwd=dTNmMRIpkZkRYRO1WZXQ5Vy9leFdkdz09
Meeting ID: 828 2126 3214
Passcode: 408177
-or-
Dial by your location
(312) 626-6799 (Chicago)
Meeting ID: 828 2126 3214
Passcode: 408177

CALL TO ORDER
ROLL CALL

PERSONS WISHING TO ADDRESS THE COMMUNITY DEVELOPMENT AUTHORITY--State name, address, and
subject of comments. (2 Minutes)

CONSIDERATION - ACTION

Approval of Agenda/Motion to Deviate

Approval of March 16, 2021 Community Development Authority Minutes

Approval of March 16, 2021 Community Development Authority Closed Session Minutes
Approval of March 2021 Financial Statement

Design for Facade Improvements - c.verhage.photo (426 E. Main St.)

N Fall el D

DOWNTOWN SMALL BUSINESS COVID-19 TECHNOLOGY GRANT REQUESTS
6. Links Martial Arts - Daniel Link (315 E. Main Street)

DOWNTOWN REVITALIZATION GRANT REQUESTS
7. ABB+J Investments Property, LLC - Jeff Collien (312 E. Main Street)

DOWNTOWN TARGETED REINVESTMENT GRANT REQUESTS

8. ABB+J Investments Property, LLC - Jeff Collien (312 E. Main Street)
9. Real Sportscards - Tom Kulczewski (324 E. Main Street)

10. The Parlor Hair Boutique - Ashley VandeKolk (8 W. Main Street)

CLOSED SESSION

The Community Development Authority will adjourn in closed session under Section 19.85 (1) of the WI Statutes
for:

(e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting
other specified public business, whenever competitive or bargaining reasons require a closed session.

11. Rock Shop
12. Determination on Downtown Targeted Reinvestment Grant Requests



RECONVENE TO OPEN SESSION
The Community Development Authority will reconvene in open session under Section 19.85(2) of the WI Statutes.

ACTION FROM CLOSED SESSION

DISCUSSION ITEMS
13. Administrator Update

ADVANCED PLANNING
14. Possible Agenda Items
15. Date of Next scheduled Meeting - May 18, 2021

ADJOURNMENT
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and
services. For additional information, contact the City Clerk at 920-324-7915.




AGENDA
CITY OF WAUPUN COMMUNITY DEVELOPMENT

Q\ CWYOFAU PUN AUTHORITY MEETING

.. Tuesday, March 16, 2021 at 8:00 AM
municipal government

Committee Members Present:

Derek Drews

Julie Nickel

Sue VandeBerg

Jill Vanderkin
Nancy Vanderkin
Cassandra VerHage

Committee Members Absent:

Gary DeJager

Staff Present:

Michelle Kast (left at 8:11a.M.) ..ocvivriieiiiiie e Director of Finance
KatNy SCRIBVE ... Administrator
Sarah Van BUren .........ccccoceevviieeeiiiieeees Community & Economic Development Coordinator
Dan VandeZande.............ooiiiiiiiiiiiiie ettt City Attorney

CALL TO ORDER

Mayor Julie Nickel called the virtual and teleconference meeting of the Community Development Authority to order
at 8:03 a.m.

ROLL CALL
Roll call and quorum determine.

PERSONS WISHING TO ADDRESS THE COMMUNITY DEVELOPMENT AUTHORITY

None.

CONSIDERATION - ACTION

1.

Approval of Agenda/Motion to Deviate
Administrator Schlieve would like to include the Administrator Update under the Discussion item.

A motion to approve the agenda, as amended, was made by Ms. N. Vanderkin and seconded by J. Vanderkin,
passing unanimously.

Approval of January 19, 2021 Community Development Authority Minutes
A motion to approve the January 19, 2021 Community Development Authority Minutes was made by Mr.
Drews and seconded by Ms. VandeBerg, passing unanimously.

Approval of December 2020 Financial Statement
A motion to approved the December 2020 Financial Statement, as presented by Ms. Kast, was made by Mr.
Drews and seconded by Ms. VandeBerg, passing unanimously.

Approval of January 2021 Financial Statement
A motion to approve the January 2021 Financial Statement was made by Ms. VandeBerg and seconded by
Ms. J. Vanderkin, passing unanimously.

Approval of February 2021 Financial Statement
A motion to approve the February 2021 Financial Statement was made by Ms. VandeBerg and seconded by
Ms. J. Vanderkin, passing unanimously.

DISCUSSION ITEMS

6.

Administrator Update



Administrator Schlieve provided the following updates:

e New benches and trash receptacles were installed last week in the downtown. Overall, staff have
received positive feedback from the community. This year, wayfaring signage will be the focus, as it
was delay from 2020 due to COVID.

e FDL County has moved to Phase 3 of its reopening plan. Dodge County is still in Phase 2 but is
expected to move to Phase 3.

¢ Destination Lake Winnebago Region will be in Waupun the week of March 22 to interview and film
10 downtown businesses. The final video will help the city promote its local businesses.

e Restructuring of other City boards and committees will occur at the April Council reorganization
meeting. No changes will be occurring to this board.

The new CDA grants that were approved at the January 20201 meet are live.
2020 Pop-Up program was very successful and the owner is staying it the current location. If you
know of any available space for the 2021 program, please reach out to Ms. Van Buren.

e Activity engaged with WEDC about CDI grant opportunity for our community. Looking at combination
opportunities and will keep this group.

e Closure of the Industrial Park TID will allow the City to structure a new TID to support perspective
projects.

e The Senior Center project is on hold until the City hears if its grant application to the PSC was
successful. If awarded, the City Hall boiler will be replaced.

e The McKinley Street property is owned by the City and staff will be developing an RFP.

e Parking continues to be an issue on the north side of the 300 block of E. Main Street.

e New entrepreneurial resources from WEDC are included in the Governor’s proposed budget. Staff will
provide updates as they are known.

¢ Housing continues to be an issue and there continues to be an ongoing challenge determining the
area for future housing developments.

e The City will be undergoing a Transportation Utility Feasibility Study and updates will be provided at a
future meeting.

®

ADJOURN TO CLOSED SESSION

A motion was made by Ms. N. Vanderkin and seconded by Mr. Drews to adjourn into closed session under Section
19.85 (1) of the WI Statutes for:

(e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons require a closed session.

7. Rock Shop

RECONVENE TO OPEN SESSION
A motion was made by Ms. N. Vanderkin and seconded by Ms. VandeBerg to reconvene in open session under
Section 19.85(2) of the WI Statutes.

ACTION FROM CLOSED SESSION
None.

ADVANCED PLANNING
8. Possible Future Agenda Items
e Grant Requests, if any
e Transportation Utility Feasibility Study Update
e Downtown Market Analysis Update
e Rock Shop

9. Date of Next Scheduled Meeting - April 20, 2021

ADJOURNMENT
A motion to adjourn was made by Ms. N. Vanderkin and seconded by Ms. J. Vankdering, passing unanimously.
The meeting adjourned at 8:33 a.m.




CITY OF

&\ WAU P U N Community Development Authority Financial Statement

municipal government For the Month Ending: 3/31/2021
BUDGET
Budget Category 2021 Budget YTD Expense* Budget Balance
Grants $100,000 $0 $100,000
Market Analysis $20,000 $20,000
Streetscape $15,000 $15,000
Wages $11,049 $947 $10,102
Audit $1,200 $420 $780
Interest $12,000 $12,000
TID Analysis $3,000 $3,000
Repayment of funds advanced by City $9,561 $9,561
subtotal $171,810 $1,367 $170,443
Cash Reserve (prior year unspent budget) $18,000 $17,835 $165
Total $189,810 $19,202 $170,608

GRANT EXPENSE DETAILS
Mtg Date  Applicant Expiration Date Paid Grant Amount

Year-to-Date Approved Grants $0.00

NON-GRANT EXPENSE DETAILS

Date Paid Payment Description Vendor Name Amount
1/31/2021 Benches & Trash Receptacles/downtown Lee Recreation $17,835.00
1/31/2021 Wages $218.03
2/28/2021 Wages $328.45
3/31/2021  Wages $400.50
3/31/2021 2020 audit fees Baker Tilly $419.83
Year-to-Date Non-Grant Expenses $19,201.81
Total YTD Expenses $19,201.81

4/12/2021 10:36 AM
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Waupun Community Development Authority
Powntown Waupun Small Business COVID-19 Technology Grant ]

Home
Applicant Name: Daniel L. Link 229 M Walnt ST
Applicant Address: 3i8 E Main OF Wi LRV N [f?r/i) M’"}f sille
phone: 262223205 . Mee e Links Marfia ] Aits@arfernet

Name of Business: Lf\ﬂ KFS )\fﬁ F)L;?r/; / Avis e

Property Address: 2 IS £ /L'{‘f;?/!'\

Property Use: Bus iness

For Tenants:

The CDA requires you to work with your landlord to obtain project approval indicated by signature below. 1f
you are the owner of the building, you can leave this section blank.

~ Property Owner Name: jV/ P‘

Phone: Email:

Property Owner Address:

Property Owner Signature: Date

Expiration Date of Current Lease Agreement: Owner Initials:

Project Summary: (Provide a brief project stmmary)

Si’ € 9 Hﬁf&j‘l@ L’j PW?[E t‘,']’“ SL’J’V!M&';{ }/
f

e P
Estimated Start Date: oif-o)- 262 Estimated Completion Date: al-cl- &

Required Attachments:
Cost Estimates P Budget

Revised 3/5/21




Project Budget:

= 2
Total Estimated Cost of Project: $ /> 21z

Total CDA Grant Request: $ [ V5, { (75% of total eligible expenses)

Release of Information:

] hereby authorize the Waupun Community Development Authority (CDA) permission to share all
application materials with CDA members who will be reviewing my application. [acknowledge that
information provided to the CDA may be released upon request in compliance with the open record
requirements and in accordance with the freedom of information act. I acknowledge that I am to attend the

CDA meeting in which this request will be reviewed and that the City of Waupun will notify me of that
meeting,

Applicant Name (print): —~anie / /’\,i L,{ﬂk
Applicant Signature: J %@JLV 7% Date: ¢3-1b-262 /
- —

Submit application and attachments to:
Waupun Community Development Authority ~ City of Waupun
201 E. Main Street, Waupun WI 53963
sarah@cityofwaupun.org

City Staff Use Only:

Date application received ) \\‘ﬂ Y

= B o '
Application reviewed for completeness by "/‘35[ (initials). Date: ’5“/“ f)‘\
N
Property reviewed for delinquency by %\( (initials). Date: l'u | D‘"

oy e
Applicant notified of scheduled CDA meeting by 5\/ (initials). Date: Y 3»\

Revised 3/5/21




LINK’S MARTIAL ARTS LLC

315 E. Main 5t. Waupun, W1 53963 est. 1994
LMA Phone Number — 262-224-3245

E-Mail LinksMattial Arts@Charter. Net

www.LinksMartial Arts. com

03-16-2021
Overview of need:

Link’s Martial Arts is a family owned business operating on Main Street in Waupun since 1994, During
the past year the Covid-19 pandemic has put an extreme financial burden on our martial arts business.
We experienced a 93% loss in revenue. We had to close our business for in person classes from March
thru June. During that time period we worked diligently to offer on-line classes to new and existing
students. In June we reopened our business with a Safe Restart strategy which is posted to the home
page of our website,

Budget category 1- Website

Our daughter Dannylin worked on a new website which was launched to improve our electronic image
and increase the potential to sign new students. We have documented new student referrals
successfully in new student sign-ups because of the new format.

We use [-Power as our host. An upgrade to Sitelock would asslst us in enhancing our website and
provide the necessary protection to continue service to customers.

Budget category 2- Google Meet Option

We offer a Google Meet option to students however there are a few upgrades that would assist us in
offering a more stable pfatform. Example: We use our mobile phane and a hotspot connection to
connect to our faptop computer. A business internet and phone service would provide a more stabie
platform.

Upgrade to Business internet with phone to aid how we are able to provide the electronic classes that
we offer. We now offer 4 days per week for electronic students. We have several students who are
strictly electronic members and many who use both the on-site Dojang classes and the electronic classes
combined. See attached Spectrum Business Bundle.

Budget category 3- E-Commerce

We have offered our students an on-line purchasing option through ancther retailer however we are
interested in offering purchasing options from our own pro shop. Program update through |-Power,




Coronodo EV SSL Program through I-Power to upgrade and offer Ecommerce to our customers. This
program wilk assist us in branding and marketing of our logo and merchandise for our own on-site and
electronic pro shop.

Budget category 4- Sanitation Station

LMA has implemented a sanitation station as part of our Safe Restart Strategy. Presently we have masks
and hand sanitizer available to all students. This supply is running low as we have been using these
supplies since our return to in-person Dojang classes. We would be interested in upgrading these
supplies. Purchase of new masks and hand sanitizer.

Summary

The Covid-19 pandemic had a huge impact on our business income and has required us to create a new
business model. We do not have the money or student base to invest in our electronic future. This Grant
would allow us to move towards our electronic/technology-based business model immediately and
assist us in our future success. The Grant would assist us to remain a viable business in the Waupun
downtown community. Thank you for your consideration. | am available at 262-224-3245 for any
guestions or a more personal explanation of our needs and services.

Dan Link Grand Master Instructor
Master Instructor Tammiylin Link

Head instructor Dannylin Link




LINK’S MARTTAL ARTS LLC

315 E. Main St. Waupun, WI 53963 est. 1994
LMA Phone Number — 262-224-3245

E-Mait LinksManial Atts@Charter. Net
www LinksMartial Aris.com

03-16-2021
Budget
Category 1

Sitelock software $3.99 per month/ $47.48 Total for 1 year

Category 2
Spectrum Business Bundle

$69.98 per month/ $839.76 for 1 year

Category 3
E-Commerce Update
Cornodo EV SSL

$539.98 Year

Category 4

$100.00 to purchase new masks and hand sanitizer.

Grant amount requested

Total Expenses: $1,527.22

See attached electronic guotes
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Waupun Community Development Authority
Downtown Revitalization Grant Application

Applicant Name: 0L (OWi4.4N

applicant Address: 1A C0d /Al (%, WA, W S A

Phoneld0 ~ALE -1 g, Email: JCOMBR oAt nd b
Name of Business/Property:_1\0% % .J I~k nents Qmpeﬁwj LU

Property Address: DlA_E. MANSY -, \Wlipiun, Wi 5303

Property Use: AKX DelPluciinun o ot Lot il 4o atail

For Tenants:

The CDA requires you to work with your landlord to obtain project approval indicated by signature below. If
you are the owner of the building, you can leave this section blank.

Property Owner Name: ¢ € oVl
Phonef{3.© - A g -1y Email: ) () \l‘f.,f\ B UNRALy - g l

Property Owner Address __5€¢ (11000

Property Owner Signature: Date Blaﬁ Ia l

Expiration Date of Current Lease Agreement: NA Owner Initials N A

Project Summary: (Provide a brief project summary)

_ Reonogl of 0\d (oateede , ol lut & Dows Nw FoohAgs ) fiure @
0L bud e QUASS § Aoos

- dastllechivn of (W glass 4 doors

- hasn S\l wlStoee @ et

A ‘ i SY
Estimated Start Date: ('hm\ l ¥ Estimated Completion Date: JW (.\/j 3|

City Building Inspector Approval: {\-l‘u; AT Date: 4"‘4 (2021
g g J N

Revised 3/5/21



Required Attachments:

Cost Estimates [A] Project plan(s) drawn to %-inch scale, if applicable
Current photo(s) of property [[] Paint color(s) or material sample(s), if applicable
Project Budget:

Total Estimated Cost of Application: $ 111 150

Total CDA Grant Request: $ q \ 5450 (50% of eligible expenses)

Release of Information:

I hereby authorize the Waupun Community Development Authority (CDA) permission to share all
application materials with CDA members who will be reviewing my application. Iacknowledge that
information provided to the CDA may be released upon request in compliance with the open record
requirements and in accordance with the freedom of information act. I acknowledge that I am to attend the
CDA meeting in which this rW will be peviewed and that the City of Waupun will notify me of that

meeting.
Aﬁplicant Name (print): \]“5'7[‘1[} gj C)@ / / \6 //

Applicant Signature: / / / / Zﬁ/\ Date: 3157*()” a‘

bmlt application and attachments to:
Waupun Community Development Authority - City of Waupun
201 E. Main Street, Waupun WI 53963
sarah@cityofwaupun.org

City Staff Use Only:

Date application received: _ 2/ X “ ol

Application reviewed for completeness by Y (initials). Date:

Property reviewed for delinquency by éhl (initials). Date: i i I ()’\

Applicant notified of scheduled CDA meeting by S\( (initials). Date: Lt\’ H)V\

Revised 3/5/21



lax Service




/\/n\\/'\l?‘—-l/\qI _ Office Copy
H O N7171 Raceway Road  Phone: (920)887-3757 Like us on facebookl lj.jj
OHETOWN Beaver Dam, W1 53916 Fax: (920)887-3338  facebook.com/hometownglass
Glass & Improvement, Inc. al hometownglass.com
Federal Tax ID: 39-1612115
P/O#: Cust State Tax ID: .
Taken By: J=ff Cust Fed Tax ID: Quo_te. Q002714
Installer: Ship Via: Date:  2/6/2021
SalesRep: Jeff Adv. CodePC _ - 7 o S
_ Bill To: JEFCOL ) 7 B - Sold To: JEFCOL
JEFF COLLIEN DOWNTOWN BLDG.
5C5 BRANDON STREET 312 E. MAIN ST.
WAUPUN, WI 53963 WAUPUN, WI 53963
(920) 324-8619 CELL.: (920) 948-7724
 Qty PartNumber  Descripon ~  Sell _Total
1 MISC Furnish & install a commercial store $8,200.00 $8,200.00
front similar to 310 E. Main St.
Openings created by others.
Please see attached layout.
NET 30 Total:
Sub Total: $8,200.00
Tax: $0.00

Total: $8,200.00
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CITY OF

201 msT Main Sflt::‘:' )
Waupun, Wisconsin 5394

Waupun Community Development Authority
Downtown Targeted Reinvestment Grant Application

Applica:\lj fcntact Information

Name: ' D“\t,ﬂ
address: 19 Caddie. O - Wi fuia WL 539183
Phone: 1A 0 -S4 g - 179U Email: J(\OHI&ﬂ({.\Cde’%ﬂf nt b

Business or Leaseholder Information

Name of business: (YO + . J/I"W?”Q‘\’M-hx{’ﬂ. Prtyhd
Business Owner’s/Leaseholder’s Name: Qﬁ(? & LIS tD lllﬁ)&ﬂ
address: |A_Coddie. Gk \alluipun, i 534143

Phonef1A0 - AYE - 1Ay Email: {0\ \\ﬁﬂ ﬁ‘)( At et

Property Information

Owner Name: YBR +.) g Q’\‘{Yﬂv’\ﬁ %pel'h/
Address: 1A _E. N\KLU/\%'\* \\.D{f{,{ Q\M"] W /3015?

Phonef 13 0 A (& - 179y Email: JCOME (D LNy ntf
Years Owned Building: [ Year Built: ?ﬁ’ TZlei0)
Area of First Floor (Square Feet): _|, 100 Current Use: _ /UK ‘(J\/I” : ﬂﬁ/v’/’tﬁf\ )

Anticipated Use: R]LJ( ARy,

Application Category (Check all that apply)

F] Interior plumbing, electrical, or HVAC improvements that result in compliance with current
code.

¥l Repairing or replacing drywall, plaster walls, floors, or ceilings.
m Repairing or construction of required bathroom.

ER Repairs or construction required under the Americans with Disabilities Act (ADA)

Pruposed Improvements (Describe in detail)

m ot Seiend o ﬁ,f)ﬂw‘l“m{/ﬂfb Rindvatun 0f
,ﬁ gy \ouy . 4D Adltar P 1y J/Vﬂ,zmmm o Wad d davanAad .

Revised 3/5/21




List Two (2) Required Quotations (Attach Documentation to Application)

Quote #1:
Company Name:_ )G \ l/LC ‘
Contact Name: __ )¢ {* ~F O\Wn

Phone:A AL ~ClLig¢ - —T'_ial—{ Email: _LCC'\NH‘) @B ChawdLsr.net
Cost: {4 &5 , —’163 DO Estimated Completion Date: _ 1 [31 12\
Quote #2: o ;
y (ouid not gtk 4 2% i Snag moniy; ool
Company Name:
Contact Name:
Phone: Email:
Cost: Estimated Completion Date:
Required Attachments:

Current photos of existing conditions of property interior. v/
b. Scaled floor plans.
c. Building permit applications, if required. _
d. Written consent from property owner giving permission to conduct building
improvements, if applicant is not property owner (attach to application, copy of a lease will

suffice).
Project Budget:
Total Estimated Cost of Application: $ 85 J 156. 00
Total CDA Grant Request: $ A0 , OO0 (50% of eligible expenses, up to $20,000)
Release of Information

[ hereby authorize the Waupun Community Development Authority (CDA) permission to share all
application materials with CDA members who will be reviewing my application. Iacknowledge that
information provided to the CDA may be released upon request in compliance with the open record
requirements and in accordance with the freedom of information act. I acknowledge that I am to
attend the CDA meeting in whijch this request will be reviewed and that the City of Waupun will

notify me of that meeting. ;
/K{/ 7@\ _——_ Date: 3l24la.

[ fo
(W4 Aubmit application and attachments to:

Waupun Community Development Authority - City of Waupun
/ 201 E. Main Street, Waupun WI 53963

sarah@cityofwaupun.org

Applicant Signatur}af

'A_L,\,U [L \ (\\,LH \\'tU\,f(,‘ Jlfﬂllgl

AL i '-(* C3np\A LNE$) ( >\{&\f 3130131
ONUNIT e uU‘\L%[b\tN(}_j | S 1\ 3»\ -
Nontd of stined L LRA ity ! Revised 3/5/21

Cury Rwltlagy vSPUIW appP WAL Cus jq&i&g vt Aclomdine












JC Laser Improvements, LLC.

Estimate

19 Caddie Ct
Waupun, WI 53963 Date Estimate #
3/29/2021 2
Name / Address
ABB & J Investments, LLC
Project
Description Qty Cost Total
Estimate for interior remodel of 312 E. Main St, Waupun
Complete demo upstairs and 50% demo downstairs disposal and 19,500.00 19,500.00
clean-up :
Replace all electrical downstairs and add electrical upstairs (there is 9,700.00 9,700.00
100E NOW)
Replace all plumbing and add plumbing to the upstairs (there is 18,500.00 18,5006.00
none now}
New furnace/air and ductwork for the upstairs 12,000.00 12,000.00
Frame the apartment upstairs, drywall, finish and paint 14,200.00 14,200.00
Doors, trim and flooring 8,000.00 8,000.00
Painting 3,850.00 3,850.00
o
Sales Tax (0.0 A)) $0.00

Total

$85,750.00




CITY OF

WAUPUN

201 Edsl Main Street
Waupun, Wisconsin 53963

Waupun Community Development Authority
Downtown Targeted Reinvestment Grant Application

Applicant Contact Information
Name; om wle 701/‘54 7

Address: 3}"{E ]‘1:,,\,« gf WQVPW-, Jgg?éj
Phone: 0/306?/ é,a/éf Email: Tﬂ/ﬁt/{?—ﬁqmm/ Cop

Business or Leaseholder Information

Name of business: ﬁ"q/ Sﬁon)‘s cor/ / S

Business Owner’s/Leaseholder’s Name: T}WW“S fon /f VA 4

Address: p Y go?o / 3) gmwﬂi’ﬂ /][; ,7 \5-‘? 006

Phone: ?{)‘0 é?/ é',}/% Email: Y@ /('uézv@g ”.a/"/;[dn-

Property lnformatlon

Owner Name: om /ﬁﬂ/[?ﬂ"f4 i /ﬂ /f}fhij FN/&W‘“S
Address: Fo BoY /5> 6)2’: nhse f\//r nwL & 3 op b
Phone._ 92069/ 62/ % Email_ 7 Rel2 .9 map/cem,

Years Owned Building: 4 Year Built: / ‘v/.f' 9 }
Area of First Floor (Square Feet): 2 900 Current Use: TQA’ P"'ﬂ ‘V‘ A hSarapse {(ryol"j
Anticipated Use: { 4% P reg, ITr§uranegs Servriy ‘s, SPor’s coned 5% o

5 nd leor S r Fr 2800 turren Use & | Sacon]

Anrictpared use . E-commerce cenrur
Application Category (Check all that apply)

® Interior plumbing, electrical, or HVAC improvements that result in compliance with current
code,

@ Repairing or replacing drywall, plaster walls, floors, or ceilings.
fﬂ Repairing or construction of required bathroom.

ﬁ. Repairs or construction required under the Americans with Disabilities Act (ADA)

Proposed Improvements (Describe in detail) A
Turn 2™ ﬂoor Etop, A Yecan? SPace o q /%l] NaZa

C-tommtrce worl §pace, Jncludt employ<r work 5Terions 3 offeres,
“Aahg ouY’’ qwq @o?’fnrdom and zardcn’ﬁff roo m w;‘t‘/}\

sk X s /T 5. Revised 3/5/21




List Two (2) Required Quotations (Attach Documentation to Application)

g;l;:)z\:;:l\]ame _ﬁqaﬁ fh’)’/"rb'

Contact Name Trives Rearns . = "
Phone: 20 2¢/- 1662 Email:___mMaasdros &, mous bros - (om
Cost: &7/ Estimated Completion Date: ___| 3/ 2/
Quote #2:
If/lwﬂ? Jo use q, geh ?}q’/ Kﬂm‘mc?vq Wlo récive m»(/)")? /r’
Company Name:
Contact Name: br dﬁ Per T"Qfﬂf
Phone: Email:
Cost: Estimated Completion Date:
Required Attachments:

a. Current photos of ean conditions of property interior.

b. Scaled floor plans,

c. Building permit applications, if required. ‘y/

d. Written consent from property owner giving permission to conduct building
improvements, if applicant is not property owner (attach to application, copy of a lease will
suffice).

Project Budget:
Total Estimated Cost of Application: $ 3 0/ 7 /
Total CDA Grant Request: $ 20 oo (50% of eligible expenses, up to $20,000)

Release of Information

I hereby authorize the Waupun Community Development Authority (CDA) permission to share all
application materials with CDA members who will be reviewing my application. Iacknowledge that
information provided to the CDA may be released upon request in compliance with the open record
requirements and in accordance with the freedom of information act. I acknowledge thatlam to
attend the CDA meeting in which this request will be reviewed and that the City of Waupun will
notify me of that meeting.

C
Applicant Signature: % Date: g/ 5?@‘/

L

Submit application and attachments to:
Waupun Community Development Authority - City of Waupun
201 E. Main Street, Waupun WI 53963
sarah@cityofwaupun.org

Dakt CL))\HM\&A Lgwed " 312013

Rewlw /fw M/M LSS Sy BRI 1)
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920 -261- 1682
Fax 9202613521 M

MSBRGTI.I ERS www.maasbros.com
o CON STRUCTION maasbros@maasbros.com

410 Water Tower Court
Watertown, Wi 53094-0108

March 4, 2021
Re: Real Breaks Card Shop — Renovation

Atin: Tom Kulczewski

Real Breaks Card Shop
324 E Main St
Waupun, WI 53963

As requested, we have estimated the cost involved to renovate the second floor of your facility located at
324 East Main Street in Waupun per Excel Engineering plan’s dated 01-12-21 including addendum #1.

Phase #1 — Exterior work to include demo of addition, new entrances/door/windows and exterior
painting, interior doors/trims/treads Cost: $124,994.00

Phase #2 — Material purchases to include mechanical/electrical/plumbing fixtures Cosi: $69,096.00
Phase #3 — MEP rough in, rough carpentry, insulation Cost: $115,069.00
Phase #4 — Finishes Cost: $117,706.00

The following alternates have been approved and are included in the costs above:

Alternate #7: Add zoning to GF-1

Alterriate #8: Add Tonization to GF-1&2

Maas Brothers Construction Co., Inc.
One of Wisconsin’s Oldest General Contracting Firms



Page 2

Alternate #10: Add Intumescent coating to exposed spray foam per the Friday discussion

Items recently added to accommadate phasing/owner reguests: Change doors/irims to white,
drywall/insulation material inflation add, Maas labor add (after June 1I*), Change HVAC system back
to specified system (Sure-Fire)

We have NOT included the following items:

Relocation of any unknown or unforeseeable conditions
Architecctural/engingering design

Roofing and/or skylight work (including rough carpentry related to roofing)
Asbestos/lead testing or abatement

Masonry or tuck pointing other than the crack at the south stairwell and column in the basement
Awnings/canopies

Wrapping window jambs in aluminum

Fire protection (sprinklers)

Painting of mural

Temporary electric or heat

Project contingency {carried by owner)

Moving/protection of owner’s items & equipment

Overtime/premium time

¥ Gas and electrical utility upgrade fees — if applicable

¥ Quarter round to bridge gaps at floor base due to floor ups and downs

VYV Y VYYVY VYV YVY¥Y¥YY

We appreciate the opportunity to provide this estimate for your consideration. Please contact us with any
questions or concerns you may have regarding this pricing.

Respectfully yours,
MAAS BROS. CONSTRUCTION CO., INC.

e 7
e vy o Socrrand

Trevor Kearns
Associate Project Manager

Maas Brothers Construction Co., Inc.
One of Wisconsin’s Oldest General Contracting Firms



Page 3

Real Breaks - Bid Clarifications 03-04-21

1. We do not include modifying existing stringers if damaged or if treads/risers do not meet code
compliance

2, Weinclude new prefinished red oak riser and treads applied direct to existing stringers

3. We do not include asphalt patching, but do include concrete at areas disturbed by demolition of
the existing stoop

4. We do not include masonry repair other than the basement column and the joint in the south
stairwel

5. We do not include masonry or tuckpointing work at the exterior of the building

We include remaoval of abandoned electrical in ceiling, but do not include further dust/dirt

removal in ceiling structure, nor final building cleaning

7. We include smooth coat finish an drywall walls

8. Floor refinish includes {3} new coats of oil-based urethane

9. We do not include toilet and bath accessory materials (by owner on the plan)

10. We do not include window coverings

11. Interior wood doors are figured as 3'0"x6'8” (1-3/8" thick) with residential grade hardware, an
allowance of $ is carried for the wood doors, frames and hardware

12. Window sills are not included, window jambs to be rebuilt and cased on all {4} sides

13. We exclude temporary heat (Fuel & Equipment)

Mo o 2 PURLY an o L o) = ata TL LML

o

15. Gas and electrical utility upgrade fees — if applicable

Maas Brothers Construction Co., Inc.
One of Wisconsin’s Gldest General Contracting Firms
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CITY OF WAUPUN
ZONING ADMINISTRATOR / BUILDING INSPECTOR
SUSAN K. LEAHY
Waupun City Hall — 201 E. Main Street, Waupun VWi
P; 920-324-7917 * F: 920-324-7939
www.cifyofwaupun.ord

February 1, 2021

‘David Vanden Avond
Excel Engineering

100 Camelot Drive
Fond du Lac, W 54935

SITE: Interior Remodel
324 East Main Street
Waupun, Wisconsin 53963
Fond du L.ac County

FOR: Building Use: B Business, HVAC
Object Type Building IBC; Addition/Alteration Level: 2; Construction Class: Type 1IIB
Exterior Combustible unprotected class of construction; AdditionfAiteration plan: 2,565
square feet; 2 Story; Sprinkler: None; Occupancy: Business/Retail

The submittal desciibed above has been reviewed for conformance with applicable Wisconsin
Administrative codes and Wisconsin Statutes. The submittal has been CONDITIONALLY
APPROVED. The owner, as defined in chapter 101.01(10), Wisconsin Statutes, is responsible
for compliance with all code requirements.

The following conditions shall be met during construction andfor instalied prior to accupancy or
use:
IBC 906.1 Portable fire extinguishers shall be instailed at each floor.

s IBC 906.5 Potable fire extinguishers shall be located in conspicuous locations where
they will be readily accessible and immediately availabie for use. Plan shows a fire
extinguisher within the Mechanical Room 208. A fire extinguisher should be located
along the normal path of travel or by each egress door,

s IBC 907.2.9.2 Smoke alarms shall be installed in Mechanical Rooms, and outside of
offices. :

e IBC 915.1 Carbon monoxide detection shall be instailed in existing buildings.

e Door #200 and #209 cali out for a C1 closer per the Door Schedule, Sheet AG.0, there is
no mention of the type of closure in the Door Hardware Key. If the door is to-remain
open, then an automatic closer must be installed and connected to the smoke alarms.

¢« Reminders:

o IBC 1006.2.1 Means of Egress, One Exit requirements. Business Occupancy, 49
maximum occupant load, less than 30 occupant load, 75 feet travel distance to
exit, greater than 30 occupant joad, 75 feet travel distance to exit,

o IBC 1009.1 Accessible Means of Egress. An accessible space shall be provided
with not less than one accessible means of egress. Exception: Accessible
means of egress are not required to be provided in existing buildings.

o IBC 2902.2 Plumbing Systems, Separate Facilities. Where plumbing fixtures are
required, separate facilities shall be provided for each sex. Separate facilities
shall not be required in structures or tenant spaces with a total occupant load,
including both employees and customers, of 15 or fewer.




o A copy of the approved plans and this letter shalt be on-site during construction
and open to inspection by authorized representatives of the Building Inspection
Department. All permits required by the City of Waupun shall be obtained prior to
commencement of constructionfinstaliation/operation.

Any inquiries concerning this correspondence may be made to me at the telephone number
listed below, or at the address on this letterhead.

Sincerely,

Qity of Waupun

L }i} LR SR N he E/ {3\'1 )2( . \! ~

Susan K. Leahy

Building Inspector

PH: 920-324-7917 (Mon. & Wed. 10:00 am - 12:00 pm & Fri. 11:00 am - 12:00 pm)
CELL: (920)229-6360

avinspection@amail.com

Fee Required: $600.00
Fee Received: $0.00




CITY OF

WAUPUN

East Main Street
Wc:upun Wisconsin 53963

Waupun Community Development Authority
Downtown Targeted Reinvestment Grant Application

Applicant Contact Informatjon \
Name: REV1EU Vunde Kolle

Address: N\\'\’ 6 Lﬁ\‘ﬂ\ﬂh&?& \ \ qb .
Phone: QZO 2K2.: 2—02—"', Email: l I Cohn,

Business or Leaseholder Information

Name of business:

Business Owner’ S/Leaseholder s Name:

Address: _%_V\\ O\‘V\ S-\_ \ﬁa\u\ W\ N\ 53q (93
Phone: QZO 3?2 2024 Email: ?gﬂmr_\)mh%,;e_ﬁ@%mcm

Property Information

Owner Name: -EI l l\ Jﬂ“d@"\ﬁiw

A ress_lZ— \L\ MO\ %\- \Q U\D\AV\ \A\\ 5%0‘(0%
rere QL0 A0 AT i e i plumonag @30cglobo) et

Years Owned Building: | l !2‘3 N A{ Year Built: \'*T("l 5
Area of First Floor (Square Feet): _q ’ZS )Q( ) Current Use: <600 5%‘@'

Anticipated Use: ||B0 4 AX
UL

Application Category (Check all that apply)

ﬂ Interior plumbing, electrical, or HVAC improvements that result in compliance with current
code,

¥ Repairing or replacing drywall, plaster walls, floors, or ceilings.
[0 Repairing or construction of required bathroom.

0 Repairs or construction required under the Americans with Disabilities Act (ADA)

Proposed Improvements (Describe in detail)
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List Two (2) Required Quotations (Attach Documentation to Application)
Quote #1:

Company Name: QB[M\L%W\G E\(C"T\C

Contact Name: kswa
Phone;
Cost:

Quote #2:

Company Name: Lle\oe now (\JW\S\TUCJF on LL(/

Contact&ame Qﬂ !%\QJQON

Email: Cloe\eckcic@ me. comw
Estimated Completion Date: _ ({0 - \- 21

Phone; 420+ Z\0 - ALHK Email: i€lo@inow consle uchion @ aymail.com
cost: $5H 200 .00 Estimated Completion Date: (o - 1 - 2
Required Attachments:

v/a Current photos of existing conditions of property interior.

/b Scaled floor plans.
Building permit applications, if required.

Y d Written consent from property owner giving permission to conduct building
improvements, if applicant is not property owner (attach to application, copy of a lease will

suffice}.
Project Budget:
Total Estimated Cost of Application: 9-0 "\qq (.05
Total CDA Grant Request: $_1() \ 149-%3 (50% of eligible expenses, up to $20,000)

Release of Information

[ hereby authorize the Waupun Community Development Authority (CDA) permission to share all
application materials with CDA members who will be reviewing my application. Iacknowledge that
information provided to the CDA may be released upon request in compliance with the open record
requirements and in accordance with the freedom of information act. I acknowledge thatIam to
attend the CDA meeting in which this request will be reviewed and that the City of Waupun will
notify me of that meeting.

Date: ZOZ l
mit application and attachments to:

Waupun Community Development Authority - City of Waupun
201 E. Main Street, Waupun WI 53963

sarah@cityofwaupun.org

Applicant Signature:

((’ COn \'1“:;\('___\(’__;'1_{1{_:()'_ SV Y (- T l
‘ S \\.,14\
: WA f;j 1\ ‘{'\;"H;_)\

., e gzl
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Landlord Consent Form

This agreement into on this day March 29, 2021.

By and between Jill M Vanderkin and Ashley Vande Kolk, regarding the
premises owned by Timothy and Jill M Vanderkin at 8 W. Main Street,
?fupun WI, and leased to Ashley Vande Kolk under lease dated

asn | 20

It is agreed that Tenant may make repairs and modifications to the
property at 8A W. Main St. Waupun.

Modifications include addition of approximately 350 square feet to be
used as hair salon.

All modifications will be made to State of Wisconsin building code.

Jill M Vanderkin

Qﬁ/l/ o /@a‘

Ashley Vande Kolk

KMI\QMAQ“}{MIJM
Vol
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JCW Construction LLC

736 fern st waupun,wi 53963
9209485639

Estimate
414/21

jakewojahn@gmail.com

Job name The Parlor Hair Boutique

Address 8 W Main St. Waupun, Wi 53963
Description Demo + walis

of work

Client name

Ashley Vande Kolk

l Emall parforhairboutique8@gmait.com

! Address 8 W Main St Waupun Wi 53963 | Phane 1 920-382-2024
Tasks Hours/Sq.Feet Rate Total cost
The Parlor hair Bautique- fabar 2 men 28 $ 80,00 §2,240.00
-

10" Total tasks $2,240.00

Items Quantity Cost Total cost
fumber 1 $410.00 $ 410.00
e To.tal.‘items- SR :$410,d0

Equipment Hours Rate Total cost
Necessary miscellaneous supplies 1 $ 250.00 $ 250.00
. Total rent $250.00
Signature  Subtotal cost $2,9[3()0_D_

Tax .
Others
‘Total cost $2,900.00




24 E. Main St

Waupun, Wi 53963
fiebenowcanstruction@gmail.com
liehenowconstruction@gmail.com

020-210-4848
. . Estimate
Liebenow Construction LLC
for: Owen Vande Kotk Estimate No: 1697
ovandekotk. ov@gmail.com Date: 0373012027
West Main St
Waupen, Wl 539463

Job # 21-008 $5,300,00
Beauty Parlor
West Main S5t
Waupun, Wi 53963
Puichase and install drywall.
Two fayess 5/8 drywall on ceffings
Finish drywall with orange peel texture. 34,650
Prime and paint. $650
Paris Subtotal $5,300.00
Subtotal $5,300.00
TAX 0% $0.00
Total $5,300.00

$5,300.00




Estimate
C. Braaksma Electric inc.

259 N. Watertown St.
Waupun, Wl 53963
Office phone: 920-324-9403 Cell Phone: 920-319-1614

PROFOSAL SUBMITTED TO PHONE PROPOSAL DATE
THE PARLOR HAIR BOTIQUE 920-960-1735 4/1/2021
STREET 108 NAME

8 W. MAIN ST, ELECTRICAL ALTERATIONS FOR SALON ADDITION

CITY, STATE, 1P CODE 108 LOCATION

WAUPUN, W153963 8 W. MAIN 5T. WAUPUN W|

ARCHITECT DATE OF PLANS MISCELLANEQUS

We hereby submit spacifications and estimates for:
Description
ALL LABOR AND MATERIALS FOR THE FOLLOWING ELECTRICAL WORK:

INSTALL SUBPANEL IN NEW STORAGE AREA

1jprovide and Install 1-125amp 16space sub panel

2)install 60amp circult from existing panet

3)provide 7-20amp single pole circuit breakers

POWER WIRING

1)install 3-quad 20amp receptacles for chair locatons on exterior wall{3-20amp circuits)
2}install 4-general purpose receptacles on west wall {2-20amp circuits)
3install 1-quad receptacle by shampoo area(1-20amp circuit)

4jinstall 1-fridge receptacle(1-20amp circuit)

S)move existing washer/dryer receptacies to other side of wall
LIGHTING

L)install 3 new track lights and wiring fixtures provided by owner
2)install 1 new switch focation for shampoo area track light

3lextend existing track lighting aprox. 25-30*

NOTES

i}demo of electrical in walls being removed included

2}electrical permit not included

We Propose hereby to furnish materfal and labor-complete in accordance with above specifications for the sum of:

THREE THOUSAND EIGHT HUNDRED NINTY FIVE AND (/100 DOLLARS--udOEIars($3,895.03}
PAYMENTS TO BE MADE AS FOLLOWS: within 15days of invoice date

All material is guarantead te: be as spacified, All work to be complate in a warkmanllke manner avcording to standard practices. Any alteration ar deviation from ahove specifications

involving extra work will bacome an extra charge over and above this proposal. It is mutually agreed that the contractor shall

not be held responsible or liable for any kass ar delay caused
fire, steikes, eivil or militasy authority, or by Insurraction,

ar by any other issues beyond hls control, Owner to carry fire, toraado, and any other necessary insurance,

Authorized Signature By: M — ;-—-\_
For CB Electric

Note: This proposal may be withdrawn if not accepted within 30 days

ACCEPTANCE OF PROPOSAL

The above prices, specifications, and conditions are satisfactory and are heraby accepted, We understand that z 1,.5% per month service charge will be added to all past due accounts,

You are autharized 1o do the work specified. Payment will be made as autlined abave.

Date Signature




TOTAL FLOORING

We are pleased to present the following cost estimate March 24,2021
Hair Parlor Boutique Ashley Vandekolk

Main St

Waupun

Email:

Description: LVP Old and new part of building

Materials Description Total

LVP Trends Elite Chardonnay 1200 saft $3,588.00

Subtotal $3,588.00

Labor Description Total
if we install Install LVP $2,400.00

Tax (No Tax if we install) $197.34

Subtotal $197.34

Thank you: Tyler Schulz Total $3,786.34

Accepted By:
Date:

Company Policy/Terms:We require 60% down payment to
proceed with the order. The Balance is due upon completion of
the job.

Note:Werner Harmsen Inc. is nol responsible for cutting doors resulting from added height of new flooring nor breakage of
quarter round removed or replaced by Werner Harmsen, Inc. Due to synthetic backing on carpet, Werner Harmsen Inc is not
responsible for incidental scratching of woodwork. In additional to the proposal, buyer agrees to pay for any agreed upon
additional charges for labor or materials resulting from latent defects in the subflooring or condition. Shall include but not be
limited to multiply layers of existing flooring covering substandard or deterioration sub-floors, or stab cracks, etc.
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Direct-Lighting

12182 Santa Margarita Ct.

Rancho Cucamonga, CA 91730

TEL: 808-673-0802
FAX: 909-673-0811

Bill To:

THE PARLOR
N11775 LAKELAND RD
WAUPUN, WI 53963 §
us -

‘(@%@““‘ &t :

invoice 80034

Ship To:
THE PARLOR

Customer

45393

C/O OWEN VANDEKOLK
N11775 LAKELAND RD

WAUPUN, WI 53963

ovandekolk@att.net

Use taxXes are not paid at the time of sale. It should be added in additional to the individuai's income tax.

L i Ship Via F.0.B. Terms Freight Term
07/11/18 FX-GROUND PREPAID PREPAID
-~Furchase Order Number Order Date Salesperson Our Order Number
72756 07/10/18 WB B2794
Reard Q;T_::ty EO. Item Number Description é Unit Price D‘i,zc Amount
26 26 SALE HT-50002-50137-WH-WH TRACK FIXTURE N 12401 O 322.40
26 26 HT-50002-WH HT-219,120V,UNIV PAR,SOCKET ONLY N a00[ 0 0.00
26 28 HT-50137-WH CONE PARZ0 SHORT NECK WH HT-222 N 0.00] O 0.00
5 5 HT-50096-WH HT-281-WH FLOATING CANOPY PWR FEED N| 595 0 29.75
4 4 HT-50095-WH HT-286-WH STRAIGHT CONNECTOR N 295 O 11.80
3 |- -3l . |HT-50014-4WH __ [HT-271:WH 4 FT TRACK 120V, 2400W N 949 0 28.47
5 5 HT-50014-BET-WH |HT-273,120V,20A,8' TRACK N N{© 1099 o “ 99,96
1 1 SHIP-FX-GROUND |FEDEX GROUND N 10768 0 107.68
1 1 DISCOUNT 15% QFF DISCOUNT ON SHIPPING N -18.15] 0 -16.15
NonTaxabie Subtotai 583.90
Taxable Subtotal 0.00
Tax 0.00
Payment/Credit 583.80
Total 0.00
Customer Criginal Page 1
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11:33 & B W 20%

{} & 1000bulbs.com/fil/cart 76)

e6ae

Shopping Cart
Product Qty Total Remo

GREENCREATIVE- 18 $333.08¢

34912 Update_ +19-20 81’“9{;4”\%)

$3572.30

Coupon Code? Enter a Code

Estimate Shipping

EAR L DR WIS

Order Summary

https://outlook.live.com/mail/0/inbox/id/AQMKADAWATY3ZmYAZS1hOT... 4/5/2021



Whitewash Wood Draped Bead 4 Light Chandelier | World Market Page 1 of 5

- yEEET
WORLD MARKET

manu

FurnitureOuidoorRugsDecor & LightingBed & Boihkilchen & DinnerwareFood & Drinkjewelry & ClothingGiftsHolidaysSale

Inspiraiion
Members Save 10% On Curbside Pick-Up Orders Shep OQur Quidoor Assertment in our Virtual Store
oin Now Details Shop Maw
Home / Lighiing £ Pendanss & Chondeliare 7 Whitewash Wood Draped Sead 4 Light Chandelier

Whitewash Wood Draped
M hy Bead 4 Light Chandelier

4 d & d <5 Raviews SHU: 555303
¢ A

Fembers Seve An EXTRA 10% With Curbside Pickup

ain Now
.
$229.99
or 4 instaliments of $57.50 by olipayd @

BB Free Shipping On Orders 849 Apply Code

" £ Feedback

: Free Curbside Pick Up

Grand Chule (Applaton) @) - Sorry, out of
b g stock. We even checked the back!

Check Sther Storss

Ship to Home

Standard Ground 04716/ 21 - D4/5848 Details

2 Add To Wish List

£ Gt Price Alerts

Specifications -

.

Crafted of wood beads with whitewash finish
and iron with antique brass finish

Requires 4 E32 type-B 25-wall candelabra light
bulbs, nol included

Hardwired; professional installation
recommendad

UL approved
Due to natural materials and whitewash finish,
slight variations may ececur

-

Available in additional sizes, sold separately

Wipe clean with o soft, dry cloth: do not use
harsh ¢leansers ar polish
World Market exclusive

https:/lwmw.worldmarket.com/product/whitewash-—wood-draped—bead-4-light... 4/5/2021
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2015
"L
510212

Floral Wallpaper Peel and Stick Self Adhesive Black
and White Flowers Wall Mural Removable Charcoal ...

v In stock

Free shipping

https://outlook.live.com/mail/0/inbox/id/AQMKADAWATY3ZmYAZS1hOT... 4/5/2021
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