
 

AGENDA 
Utility Commission Meeting 

Waupun Utilities – 817 S Madison St. 
Waupun, WI P.O. Box 431 

Monday, October 14, 2019 AT 4:00 PM 
 

There is a regular commission meeting scheduled for Monday, October 14, 2019, at 4:00 PM at 

the Waupun Utilities Administrative Building located on 817 S. Madison Street, Waupun, WI 

CALL TO ORDER 
  
ROLL CALL OF COMMISSIONERS 
 
APPROVAL OF PREVIOUS MEETING MINUTES 

1. September 9, 2019 Minutes 
 
APPROVAL OF PAYMENT - PREVIOUS MONTHS BILLS 

2. 09-2019 Accounts Payable 
  
GM REPORT / OPERATIONS REPORT 

3. General Manager Report 
4. Water and Wastewater Report 
5. Electric Operations Report 

 
FINANCIAL REPORT / APPROVAL OF MONTHLY FINANCIAL RESULTS 

6. Finance Director Report 
7. August Financial Report 

  
APPEARANCE BY VISITORS 
  

AGENDA 
8. Review 2020 Budget Draft Summaries 
9. Test Year 2023 Sewer Rate Design and Cost of Service Review 
 

               CLOSED SESSION 
The Waupun Utilities Commission will adjourn in closed session under Section 19.85 (1) (c) and (e) of 
the WI Statutes for the following: 
(c) Consider employment, promotion, compensation or performance evaluation data of any public 
employee over which the governmental body has jurisdiction or exercises responsibility. 
(e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining reasons require a 
closed session. 
 
10. Discuss / Approve Biomass Sales Agreement 
11. Discuss / Approve Waupun Utilities Organization Chart - 2020 
12. Discuss / Approve Promotion of Current Staff to Fill New Office and Customer Service Lead 

Position 
13. Discuss / Approve Hiring of Future Vacant Office Positions 
 

                 OPEN SESSION 
The Waupun Utilities Commission will reconvene in open session under Section 19.85 (2) of the 
WI Statutes. 
  1



                ACTION FROM CLOSED SESSION 
 
ADJOURNMENT 

 

 
 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the General Manager at 920-324-7920. 
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Minutes of a Regular Meeting of the 
Waupun Utilities Commission 
Monday, September 9, 2019 

 
The meeting was called to order by President Heeringa at 4:00 p.m.  
 
Commissioners Gerritson, Heeringa, Homan, Kaczmarski, Mielke, and Thurmer were present. Westphal 
was absent with notice. 
 
Motion made by Thurmer, seconded by Gerritson and unanimously carried, to approve the minutes from 
the August 12, 2019, regular meeting.   
 
On motion by Thurmer, seconded by Homan and unanimously carried, bills for the month of August 
2019 were approved as presented. 
 
Written reports were provided to commissioners from the departments of General Manager, Water & 
Sewer Maint/Treatment Supervisor and Electric Operations Supervisor. 
 
Finance Director reported that August financial reports will be reviewed at the October 2019 meeting.  
For future meetings, financial reporting will have a one month lag due to the switch to end of month bill 
processing for all customers. The billing takes additional time to process, which delays balancing the 
month’s financial activity. 
 
Phil Cosson, Ehlers Senior Municipal Advisor, presented information on refunding 2014 and 2016 
water and electric revenue bonds.  The refinancing would allow stable cash flow, reduce the potential 
need for future rate increases, and avoid new debt issuances for needed water infrastructure 
replacements as planned. 
 
Motion by Kaczmarski, seconded by Thurmer, to approve proceeding with refunding the 2014 and 2016 
Electric and Water Revenue Bonds by engaging Ehlers and other parties required to complete the sale of 
new revenue bonds.  Motion carried, with a vote of four votes aye, and one vote nay. 
 
Discussion held on steps needed to complete the purchase of Area 4 from Alliant Energy as part of the 
Territorial Boundary Agreement.  Motion made by Thurmer, seconded by Homan, to amend the 2019 
Electric utility budget to include $171,495 to purchase electric distribution assets from Alliant Energy 
for transfer area 4 in accordance with the master territorial agreement.  Motion carried unanimously. 
 
Finance Director presented Test Year 2023 Revenue requirement information as part of a sewer rate 
study.  This is one component of the sewer rate study in analyzing future cash required to run the sewer 
utility pending upcoming phosphorus mandates to effluent discharge from the wastewater facility. 
 
Motion made by Thurmer, seconded by Homan, to adjourn in closed session under Section 19.85 (1) (e) 
of the WI Statutes. Motion carried unanimously. 
 
Motion made by Gerritson, seconded by Kaczmarski, and unanimously carried to reconvene in open 
session under Section 19.85 (2) of WI Statutes. No action taken from closed session. 
 
On motion by Thurmer, seconded by Westphal and unanimously carried, the meeting was adjourned at 
6:25 p.m.   
 
The next commission meeting is scheduled on October 14, 2019, at 4:00 p.m.   
 
Nancy Oosterhouse 
Mapping/Admin Coordinator 
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TO:  Waupun Utilities Commissioners  
FROM:  Randy Posthuma, General Manager  
DATE:  Oct. 11, 2019 
SUBJECT:       General Manager Report 
 

 
Alliant Purchase Update: Over the past couple of months, we have continued to work at getting 
all transfer customers to sign a consent form indicating their agreement to the transfer of 
ownership. Unfortunately, we were not able to get all the customers to sign the consent.  
 
Following our last Commission meeting in September, Commission President Joe Heeringa 
signed the transfer agreement and all information has been submitted to WP&L for signature. 
Once WP&L signs the agreement, all information and transfer requests will be submitted to the 
PSC for approval.     
 
PFAS Legislation Update: My apologies for the continued updates on PFAS legislation being 
looked at in Wisconsin, but this continues to be a hot topic among Utilities and our State 
Representatives. 
 
The Department of Natural Resources has begun the process of providing information on three 
rules regulating PFAS in groundwater, surface water and drinking water. Governor Evers has 
approved all three scope statements and the Joint Committee for the Review of Administrative 
Rules ordered DNR to hold a preliminary public hearing on each scope statement. 
 
Based on initial compliance cost estimates prepared by DNR for the scope statements, local 
governments and industry stand to incur millions of dollars in compliance costs. In order to 
comply with drinking water standards, DNR estimates that a municipal wastewater treatment 
facility could be facing costs up to $25 million per facility. 
 
Following the public hearings, the rules will need to be approved by the Natural Resources 
Board and ultimately be reviewed by the Legislature and signed by the Governor, a process that 
could take more than two years. 
 
Wisconsin Rural Water Association (WRWA) is working closely with other public-sector 
organizations on this issue, including the League of Municipalities, MEG-Wastewater and MEG-
Water. The group's goals are to advocate for science based standards, educate the public 
about PFAS, and communicate our concerns about the potential high cost to municipal utilities 
of complying with the proposed PFAS standards. 
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WPPI Annual Meeting: Jared and I had the opportunity to attend WPPI’s annual meeting on 
September 19 and 20. The meeting brought together some excellent speakers that focused on 
topics like; Transformation of the Electric Industry, Future Wisconsin Projects, The Power of 
Working Together, Decoding Your Customers, Perfecting the Customer Experience, Municipal 
Electric Utilities Update and the current state of WPPI Energy in 2019.  
 
The meeting was capped off on Friday with a Board of Directors Meeting. I want to point out, at 
this board meeting four WPPI board members are elected to complete three year terms on the 
WPPI Executive Committee. As an incumbent Executive Committee member, my three-year 
term is expiring this year. Because of my planned retirement in 2020, I chose not to run for re-
election on the Executive Committee for WPPI.  
 
Waupun Utilities Celebrates 125 Years of Service to Our Community: Below is a press release 
that was provided to our local paper.  
 
WAUPUN — “Waupun Utilities, Waupun’s locally owned, not-for-profit electric utility, celebrates 
125 years of service this year.  
 
Waupun Utilities is a proud member-owner of WPPI Energy, a not-for-profit wholesale energy 
provider and joint action agency. The utility’s milestone anniversary was recognized at an 
awards ceremony during the WPPI Energy Annual Meeting on September 19.  
 
“I’d like to extend my congratulations and appreciation to Waupun Utilities for 125 years of 
service to the Waupun community,” said Mike Peters, President and CEO of WPPI Energy.  
 
The utility was founded by the citizens of Waupun. It has remained a public power utility since 
that time and utility employees continue to be guided by the principles of local ownership and 
control, keeping revenue in the community, providing first-rate customer service, and making a 
positive impact in the community through volunteer and outreach efforts.  
 
“Working for a local utility that’s owned by the community we serve gives us a much bigger 
reason to care about the work we do. We also live in this community; it’s our home. We want to 
be a part of making it great,” said Randy Posthuma, General Manager for Waupun Utilities. 
“Anniversaries are a great time to reflect both on what has brought us to this point and where 
we want to go in the future.” 
 
Waupun Utilities is a municipally owned and operated electric, water and wastewater utility, 
serving more than 4,425 customers in Waupun and the surrounding area. As a member-owner 
of WPPI Energy, the utility joins forces with 50 other public power utilities to share resources 
and provide reliable, affordable electricity to more than 200,000 homes and businesses in 
Wisconsin, Michigan's Upper Peninsula, and Iowa.” 
 
Community Event Open House -  Oct 7th:  Another successful Community Open House was 
held with displays from the entities serving and protecting the Waupun Community. The event 
presents a great family event for children to get exposed to fire safety, police, ambulance, and 
utility related information. 
 
We were fortunate to have Focus On Energy team with us for the event, which allowed 
attendees to purchase LED lighting at great savings, which included a promotion to trade 
incandescent and halogen bulbs for free LED bulbs. Their display was popular, and there was 
no lull in the line the entire three hours of the event.  Focus On Energy reported 125 customers 
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served throughout the event, which was about a 50% uptick from 85 customers served two 
years ago. 
 
 

 

 
Another popular draw for the event was the electric bucket truck rides for all ages. There were 
children in line, and rides being given the entire three hours!  Thanks to Chris and Steve for 
providing three hours of entertainment. 
 
The event is a well-rounded effort to showcase the service entities offered to the community. 
The Utilities’ participation is a way to display our pride and dedication to serving our customers, 
and offer a positive experience for anyone in attendance. 
 
This concludes my report for October 2019. Please contact me at 324-7920 or 
rposthuma@wppienergy.org, with any questions or concerns. 
 
 

Attendees lined up to take advantage of Focus on 
Energy promotions. 
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TO:  Waupun Utilities Commissioners   
FROM: Steve Schramm  
DATE:  October 10, 2019 
SUBJECT: Monthly Operation Report 
 

 

Water Treatment Facility: 

There are no call-ins to report this month. 
 

The water treatment facility is performing well and water quality continues to be consistent 
barring the varying weather temperature swings.  

Wastewater Treatment Facility: 

10/1/19 Storm Event: 

 On October 1st the city received 6.25” of rain; 4” of the 6.25” was received in 4-hour 
period.  The Rock River was at moderate flood stage of 7.83’.   

 Normal influent flow is 1200 gallons per minute or 1.7 million gallons per day.  At the 
peak of this event, the influent flow was 17,000 gallons per minute or 14.2 million 
gallons per day.  Inplant diversion was implemented to protect the treatment facilities 
infrastructure and prevent catastrophic failure.   

 The plant suffered minimum damage to preliminary treatment equipment.  Everything 
has been repaired and is in normal operation.  

 
Water/Sewer Crew: 

Staff’s focus continues to be preventative maintenance of the distribution and collection 
system, which will continue over the next month. 

Considerable time remains dedicated to relocating utilities and working with the Madison Street 
contractor’s. 

 

This concludes my report.  Please do not hesitate to contact me with your questions or 
concerns at 324-7920 or sschramm@wppienergy.org 
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TO:  Waupun Utilities Commissioners  
FROM:  Steve Brooks Electric Operations Supervisor  
DATE:  October 14, 2019 
SUBJECT:       Electric Operations Report 
 

 
Electric Department Update: 
 
Two power outages to report  
 

1. On Thursday, September 5, at 8:00 a.m., a power outage was reported at 528 W. Main Street. The 
crew found a bad spot in the overhead electric service. They installed a new service wire to the house 
and restored power at 9:00 a.m.  
 

2. On Wednesday, September 18, a power outage was reported at 601 Brandon Street. The meter 
reported a power outage at 7:45 a.m. The crew found the underground electric service running from the 
transformer to the home had an underground fault. The crew was able to locate the fault and make 
necessary repairs. Power was restored at 11:30 a.m.   

  
The work west of the Main Substation on Monroe St. is complete.  The crew installed a new 3 phase primary 
feeder. This new feeder will allow us to pick up the load from the Alliant area 4 purchase.  New conduits, 
cables, risers and switchgear have been installed, energized, and tested.    
 
The crew is working on an underground tie-line located east of County Park Rd. south of the aquatic center. 
Once we take ownership of Alliant Area 4 the new underground tie-line will be used to feed west sub Feeder 
#1. Not only will it help when implementing the voltage conversion, it will become a backup feed for Comtech 
Feeder 2. When this work is complete we will have a distribution loop around the north and south side of town 
feeding west at 12,470 volts.   
 
The voltage conversion work on Feeder #1 West Sub in almost complete. The electric crew replaced the last 
two 3-phase transformers last week. They will work on reinsulating the last few poles.  
 
Insight Feed Mill on W. Main St. is expanding its drying and storage facilities. Part of the project includes the 
installation of a new 2000-amp electric service. To feed the new electric service the crew is installing a 3 phase 
primary extension, and installing a 750 KVA pad mount transformer.     
 
Upcoming work 
     

 Voltage conversion work on Feeder 1 West sub (north west side of town)  
 Install new street poles on S. Madison Street  
 Install new LED street lights   

 
This concludes my report for October 2019. Please contact me at 324-7920 or sbrooks@wppienergy.org, with 
any questions or concerns. 
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TO:  Waupun Utilities Commissioners  
FROM:  Jared Oosterhouse, Finance Director  
DATE:  October 7, 2019 
SUBJECT: August 2019 Financial Report 
 

 

CONSTRUCTION AND PLANT ADDITIONS 
 
The electric utility construction activity consisted primarily of rebuilding overhead line behind the Park 
View Plaza.  The sewer and water utility incurred $669,898 in project costs for Madison Street 
reconstruction.   
 
The sewer utility replaced one pump in the blower building totaling $3,601 and the water utility incurred 
$4,500 towards the Well PLC hardware upgrade.  
 

MONTHLY METRICS – August 2019 YTD 
 
With the transition of residential billing from mid-month to the end of the month, we are seeing higher 
sales as expected.  The month of August had an additional 4 days in the billing period and September will 
also see additional days in the billing period as we reach the bill period to end of month.  In total, 2019 will 
see an additional 15 days of sales consumption and revenue compared to the prior year and budget 
amounts. 
 

Sales 
Electric 
 kWh sales were 2.43% above budget and 1.23% above 2018 on higher residential, small power, 

and large industrial power sales  
Water  

 Sales units of 100 cubic feet were 4.19% above budget, and 
 2.48% above 2018 on higher sales in all classes except for multifamily 

Sewer  

 Sales units of 100 cubic feet 6.61% above budget and 5.37% above 2018 on higher public 
authority and residential volume 
 

Income Statement  
 
Electric  

 Operating revenues and purchased power expense were below budget $255,400 and $276,200 
respectively, due to overall lower purchased power costs 

 Gross margin was $20,800 above budget 

 Operating expenses were $6,100 above budget on higher distribution expenses  

 Operating income was $174,000 or $21,700 above budget on higher gross margins 
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Water  

 Operating revenues were $46,400 above budget due to additional days included in the billing 
period and from higher consumption from most customer classes 

 Operating expenses were $42,400 below budget on lower water treatment, transmission and 
distribution expenses, and administrative and general expenses 

 Operating income was $547,600 or $96,200 above budget 

 Net income was $447,000 or $102,000 above budget 
 

Sewer  

 Operating revenues were $54,100 above budget on strong public authority treatment charges 

 Operating expenses were $19,300 below budget on lower maintenance expenses 

 Operating income was $262,800 or $73,400 above budget 

 Net income was $351,000 or $170,000 above budget on lower expenses and higher operating 
revenues and investment income 

 

Balance Sheets 
Electric  

 Balance sheet increased $37,800 from July 2019   

 Unrestricted cash decreased $37,900 from capital and project expenses 

 Accounts receivable increased $58,500 from project work order invoices and lower collections 
during the month 

 Accounts payable decreased $20,700 on lower purchased power expense 
 

Water  

 Balance sheet increased $49,700 from July 2019  

 Total unrestricted and restricted cash decreased $159,700 from payments made for Madison 
Street reconstruction 

 Plant increased by $198,700 from payments made for Madison Street reconstruction 
 

Sewer  

 Balance sheet increased $57,100 from July 2019  

 Unrestricted cash decreased $438,300 from payments made for Madison Street reconstruction 

 Accounts receivable increased $20,500 primarily from a couple large ACH payments received 
that weren’t applied to customer accounts until September.   

 
Cash and Investments 
 

The monthly metrics dashboard for cash and investments provide a monthly comparison of cash and 
investment balances, and graphs that present long-term investments by maturity, type, and rating.  
 

 Total cash and investments decreased $571,100 from July 2019 from Madison Street construction 
payments  

 Received interest and distributions of $13,900 and recorded an unrealized positive market adjustment 
of $15,500, along with $600 in management fees, resulting in a net portfolio gain of $28,800 for the 
month. 

 Total interest and investment income earned on all accounts for the month was $37,000 and 
$185,000 year-to-date 

 
This concludes my report.  Please do not hesitate to contact me at 324-7923 or 
joosterhouse@wppienergy.org with any questions or comments. 
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Waupun Utilities
Construction and Plant Additions Summary

August 2019

CONSTRUCTION:
Total

Description Month
Project
To Date Budget Month

Project
To Date Budget Month

Project
To Date Budget

Project
To Date Budget

Projects:
Poles, towers and fixtures ‐$             410$            10,000$       ‐$             ‐$              ‐$             ‐$             ‐$             ‐$             410$            10,000$       
Overhead and underground conductor and devices 495              14,710        10,000        ‐              ‐               ‐               ‐              ‐              ‐              14,710        10,000        
Transformers  ‐              100,474      100,000      ‐              ‐               ‐               ‐              ‐              ‐              100,474      100,000     
Overhead and Underground Services 1,771          16,974        15,000        ‐              ‐               ‐               ‐              ‐              ‐              16,974        15,000        
LED street lighting 648              30,590        50,000        ‐              ‐               ‐               ‐              ‐              ‐              30,590        50,000        
Voltage conversion 4,819          27,809        60,000        ‐              ‐               ‐               ‐              ‐              ‐              27,809        60,000        
Rebuild overhead line 29,126        80,255        175,000      ‐              ‐               ‐               ‐              ‐              ‐              80,255        175,000     
Madison St Lighting Infrastructure 7,708          15,044        ‐              ‐              ‐               ‐               ‐              ‐              ‐              15,044        ‐              
Customer Contributed Extensions and Services ‐              941              ‐              ‐              ‐               ‐               ‐              ‐              ‐              941              ‐              
Newton/Rock Avenue Engineering ‐              ‐              ‐              2,849          18,658        25,000         1,613          17,422        25,000        36,080        50,000        
Meters ‐              ‐              6,000          ‐              ‐               ‐               ‐              27,450        26,700        27,450        32,700        
WWTP Phosphorus Upgrade Engineering ‐              ‐              ‐              43,935        82,565        900,000       ‐              ‐              ‐              82,565        900,000     
Madison St Engineering & Construction ‐              ‐              ‐              429,741      941,770      1,148,100    240,157      1,003,542   1,442,500   1,945,312   2,590,600  
Services / Laterals ‐              ‐              ‐              ‐              ‐               ‐               ‐              ‐              ‐              ‐              ‐              
Hydrants ‐                ‐                ‐                ‐                ‐                ‐                ‐                ‐                25,000          ‐                25,000         

TOTAL CONSTRUCTION 44,567$       287,207$     426,000$     476,526$     1,042,993$  2,073,100$  241,770$     1,048,414$  1,519,200$  2,378,615$  4,018,300$ 

PLANT ADDITIONS:
Total

Description Month YTD Budget Month YTD Budget Month YTD Budget YTD Budget
Server Replacement -$            ‐$             3,600$         ‐$             ‐$              3,600$         ‐$             ‐$             3,600$         ‐$             10,800$       
Pickup trucks and SUV -              34,157        40,000        ‐              20,638        24,000         ‐              20,638        24,000        75,433        88,000        
Portable meter test bench -              10,165        11,000        ‐              ‐               ‐               ‐              ‐              ‐              10,165        11,000        
Portable generator -              ‐              ‐              ‐              21,699        23,000         ‐              ‐              ‐              21,699        23,000        
Push camera with locator -              ‐              ‐              ‐              12,370        13,500         ‐              ‐              ‐              12,370        13,500        
Hydrant listener replacement -              ‐              ‐              ‐              ‐               ‐               ‐              4,000          4,000          4,000          4,000          
Well PLC hardware upgrade -              ‐              ‐              ‐              ‐               ‐               4,500          9,000          24,400        9,000          24,400        
Water treatment plant ‐ equipment replacement -              ‐              ‐              ‐              ‐               ‐               ‐              9,000          5,000          9,000          5,000          
Shaler lift station ‐ control panel -              ‐              ‐              ‐              12,770        14,000         ‐              ‐              ‐              12,770        14,000        
Digester building equipment replacement -              ‐              ‐              ‐              6,964           6,900           ‐              ‐              ‐              6,964          6,900          
Blower building equipment replacement -              ‐              ‐              3,601          199,707      219,600       ‐              ‐              ‐              199,707      219,600     
Filter building equipment replacement -              ‐              ‐              ‐              ‐               80,000         ‐              ‐              ‐              ‐              80,000        
Other equipment replacement -              ‐              ‐              ‐              11,660        5,300           ‐              2,173          ‐              13,833        5,300          
TOTAL PLANT ADDITIONS ‐$             44,322$       54,600$       3,601$         285,808$     389,900$     4,500$         44,811$       61,000$       374,941$     505,500$    

Electric Sewer Water

Sewer WaterElectric

Page 1 of 11
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Variance from Budget Variance from Budget

Current Current YTD Current Current YTD

KWh 10,553,683        1.1% 2.4% Power Costs 872,571$           ‐1.5% ‐4.9%
Revenues 1,054,847$        3.3% ‐3.7% Gross Margin 182,276$           34.0% 1.6%

Variance from Budget Variance from Budget

Current Current YTD Current Current YTD

Cubic Ft (100) 21,288                9.3% 4.2% Revenues 158,750             5.7% 2.5%

Variance from Budget Variance from Budget

Current Current YTD Current Current YTD

Cubic Ft (100) 45,772                11.8% 6.6% Revenues 182,655             7.7% 5.1%

Sales and Revenues Dashboard ‐ Aug 2019
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Sales by Customer Class Aug 2019
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ELECTRIC Aug 2017 Aug 2018 Aug 2019

Sales of Electricity 10,343,899$    10,150,971$    9,906,491$      
Purchased Power 8,373,458        8,114,839        7,816,822        

Gross Margin 1,970,441        2,036,132        2,089,669        
19.0% 20.1% 21.1%

Other Operating Revenues 106,374           125,443           102,392           

Operating Expenses
Distribution expense 415,444           235,410           428,608           
Customer accounts expense 113,903           114,994           115,161           
Advertising expense 730                  2,284               (2,411)              
Administrative & general expense 415,705           392,267           405,462           

Total operating expenses 945,782           744,955           946,820           

Other Operating Expenses
Depreciation expense 554,519           574,569           585,878           
Taxes 319,899           347,167           345,337           

Total other operating expenses 874,418           921,736           931,214           

Operating Income 256,616           494,884           314,027           

Other Income (Expense)
Interest expense (40,893)            (36,763)            (32,816)            
Capital contributions 63,043             176,950           90,021             
Other (16,052)            36,257             (38,652)            

Total other income (expense) 6,099               176,443           18,553             

Net Income 262,715$         671,328$         332,580$         

Regulatory Operating Income 328,377           582,150           376,028           
Rate of Return 3.97                 7.04                 4.47                 
Authorized Rate of Return 6.00                 5.00                 5.00                 

Current Ratio 2.1                   2.6                   3.2                   
Months of Unrestricted Cash on Hand 2.0                   2.3                   2.2                   
Debt vs Equity 0.82                 0.84                 0.86                 
Asset Utilization 0.49                 0.49                 0.51                 

Combined E&W Debt Coverage 2.64                 2.99                 2.74                 
Minimum Required Coverage 1.25                 1.25                 1.25                 

Note 1 - Electric rates were increased September 2016.  

Definitions
Rate of Return - Return on investment in capital infrastructure.  Should be near authorized rate of return.
Current Ratio - measure of liquidity or ability to pay obligations.  Should be > 1.
Months of Unrestricted Cash on Hand - measure of reserves.  Should be at least 2-3 months.
Debt vs. Equity - Percent of infrastucture financed by operations. 50% is a good benchmark.
Asset Utilization - Illustrates the relative age of the system.  Ratio of 1 indicates a system at full life expectancy.
Debt Coverage - Earnings coverage of annual debt service. Must exceed 1.25

WAUPUN UTILITIES
Income Statement and Financial Ratios

Electric Utility
For the 12 Months Ending:
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Last 12 Months YTD 2019 YTD Budget Difference
ELECTRIC

Operating Revenues 9,906,491$      6,663,501$    6,918,924$    (255,423)$   
Purchased Power 7,816,822        5,305,693      5,581,936      (276,243)     
Gross Margin 2,089,669        1,357,808      1,336,988      20,820         

21.1% 20.4% 19.3%

Other Operating Revenues 102,392           66,633           63,981           2,652           

Operating Expenses
Distribution expense 428,608           273,703         245,070         28,633         
Customer accounts expense 115,161           81,277           81,633           (356)             
Advertising expense (2,411)              689                1,333             (644)             
Administrative & general expense 405,462           282,922         296,698         (13,776)       

Total operating expenses 946,820           638,591         624,734        13,857       
Other Operating Expenses

Depreciation expense 585,878           392,945         392,945         -               
Taxes 345,337           226,668         231,000         (4,332)          

Total other operating expenses 931,214           619,614         623,945         (4,332)          

Operating Income 314,027           166,236         152,290         13,947         

Other Income (Expense)
Interest expense (32,816)            (20,994)          (20,993)          (0)                 
Capital contributions 90,021             -                 -                 -               
Other (38,652)            54,640           5,216             49,424         

18,553             33,646           (15,777)         49,424       

Net Income 332,580$         199,883$       136,512$      63,371$      

Aug 2019 July 2019 June 2019 May 2019 April 2019 March 2019 Feb 2019 Jan 2019 Dec 2018 Nov 2018 Oct 2018 Sept 2018 Aug 2018

Operating Revenues 1,054,847$      1,082,571$    836,621$      712,923$    726,750$    735,403$    753,842$    760,543$    756,494$     756,512$    804,298$    925,687$    1,067,486$
Purchased Power 872,571           892,738         707,698         556,360       560,654       571,584       575,344       568,745       582,164       593,232       604,710       731,023       882,407       
Gross Margin 182,276           189,833         128,923         156,562       166,096       163,820       178,499       191,798       174,330       163,280       199,587       194,664       185,078       

17.3% 17.5% 15.4% 22.0% 22.9% 22.3% 23.7% 25.2% 23.0% 21.6% 24.8% 21.0% 17.3%

Other Operating Revenues 8,727               7,457             9,820             8,356           7,600           9,213           7,817           7,643           10,285         9,353           8,387           7,734           8,053           

Operating Expenses
Distribution expense 30,840             22,295           25,900           31,021         42,964         38,981         38,822         42,881         28,946         23,835         24,074         78,051         27,889         
Customer accounts expense 13,162             8,500             9,436             10,142         9,568           10,067         9,234           11,167         6,532           8,963           9,492           8,898           13,232         
Advertising expense (3,921)              1,000             500                549              1,661           250              200              450              (304)             434              120              (3,350)          500              
Administrative & general expense 41,079             31,963           30,226           28,260         34,802         39,953         32,734         43,907         42,930         27,937         28,872         22,801         28,403         

Total operating expenses 81,160             63,757           66,063           69,973         88,994         89,250         80,989         98,405         78,103         61,169         62,558         106,399       70,023         

Other Operating Expenses
Depreciation expense 49,118             49,118           49,118           49,118         49,118         49,118         49,118         49,118         49,604         47,776         47,776         47,776         47,776         
Taxes 28,374             26,715           27,008           26,862         33,403         27,206         27,569         29,531         27,304         26,672         38,604         26,088         27,222         

Total other operating expenses 77,492             75,833           76,126           75,980         82,521         76,324         76,687         78,649         76,907         74,448         86,381         73,864         74,998         

Operating Income 32,350             57,700           (3,446)            18,965         2,180           7,458           28,640         22,388         29,604         37,016         59,036         22,134         48,110         

Other Income (Expense)
Interest expense (2,624)              (2,624)            (2,624)            (2,624)          (2,624)          (2,624)          (2,624)          (2,624)          (2,956)          (2,956)          (2,956)          (2,956)          (2,956)          
Capital contributions -                   -                 -                 -               -               -               -               -               44,072         49,776         (3,827)          -               4,743           
Other 32,886             388                2,957             4,406           1,770           5,942           3,354           2,937           4,239           (98,899)        904              464              4,502           

30,261             (2,236)            332                1,782           (854)             3,318           730              313              45,355         (52,078)        (5,878)          (2,492)          6,290           

Net Income 62,612$           55,465$         (3,113)$          20,747$       1,327$         10,776$       29,370$       22,701$       74,959$       (15,062)$      53,158$       19,642$       54,400$       

WAUPUN UTILITIES
Detailed Income Statement and YTD Budget Comparison

Electric Utility
For the Period Ended Aug, 31 2019
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WATER Aug 2017 Aug 2018 Aug 2019

Operating Revenues 2,554,649$      2,567,399$      2,609,970$      
Operating Expenses

Source of supply expenses 48,670             52,646             747                  
Pumping expenses 87,639             93,078             91,756             
Water treatment expenses 290,575           179,227           179,801           
Transmission & distribution expenses 241,532           331,434           297,396           
Customer accounts expenses 100,746           111,396           109,882           
Administrative & general expense 291,816           255,257           237,514           

Total operating expenses 1,060,978        1,023,039        917,095           

Other Operating Expenses
Depreciation expense 546,754           554,540           538,330           
Taxes 363,398           376,076           384,463           

Total other operating expenses 910,153           930,616           922,793           

Operating Income 583,519           613,745           770,081           

Other Income (Expense)
Interest expense (162,733)          (138,655)          (123,764)          
Capital contributions from customers and municipal 64,209             383,082           67,178             
Other  (43,635)            (52,673)            (33,224)            

Total other income (expense) (142,159)          191,754           (89,810)            

Net Income 441,360$         805,499$         680,271$         

Regulatory Operating Income 641,305           671,635           815,942           
Rate of Return 4.96                 5.05                 5.93                 
Authorized Rate of Return 6.50                 6.50                 6.50                 

Current Ratio 9.75                 14.75               20.07               

Months of Unrestricted Cash on Hand 5.81                 7.73                 8.73                 

Debt vs Equity 0.61                 0.65                 0.66                 

Asset Utilization 0.33                 0.33                 0.35                 

Note 1 - Water rates were increased May 2012.

Definitions
Rate of Return - Return on investment in capital infrastructure.  Should be near authorized rate of return.
Current Ratio - measure of liquidity or ability to pay obligations.  Should be > 1.
Months of Unrestricted Cash on Hand - measure of reserves.  Should be at least 2-3 months.
Debt vs. Equity - Percent of infrastucture financed by operations. 50% is a good benchmark.
Asset Utilization - Illustrates the relative age of the system.  Ratio of 1 indicates a system at full life expectancy.

WAUPUN UTILITIES
Income Statement and Financial Ratios

Water Utility
For the 12 Months Ending:
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Last 12 Months YTD 2019 YTD Budget Difference
WATER

Operating Revenues 2,609,970$       1,756,386$   1,710,015$  46,371$      
Operating Expenses

Source of supply expenses 747                  425               2,000           (1,575)        
Pumping expenses 91,756              61,314          62,196         (882)           
Water treatment expenses 179,801            119,350        141,802     (22,451)    
Transmission & distribution expenses 297,396            171,893        176,887     (4,994)      
Customer accounts expenses 109,882            78,372          79,024       (652)         
Administrative & general expense 237,514            159,344        171,216     (11,872)    

Total operating expenses 917,095            590,699        633,124     (42,425)    
Other Operating Expenses

Depreciation expense 538,330            362,117        362,117     -           
Taxes 384,463            255,950        263,400     (7,450)      

Total other operating expenses 922,793            618,067        625,517       (7,450)        

Operating Income 770,081            547,621        451,374       96,247        

Other Income (Expense)
Interest expense (123,764)          (79,176)         (79,177)        0                
Capital contributions 67,178              -                -               -             
Other (33,224)            (21,466)         (27,106)        5,640         

(89,810)            (100,643)       (106,283)    5,640       

Net Income 680,271$          446,978$      345,091$    101,886$   

Aug 2019 July 2019 June 2019 May 2019 April 2019 March 2019 Feb 2019 Jan 2019 Dec 2018 Nov 2018 Oct 2018 Sept 2018 Aug 2018
WATER

Operating Revenues 230,845$          236,283$      230,922$    216,260$   212,132$   207,623$   211,393$   210,927$   207,734$   209,828$   219,788$   216,233$   223,017$   
Operating Expenses

Source of supply expenses 90                    -                208              -             127            -             -             -             98              102            31              91              -             
Pumping expenses 7,328               8,031            7,567           7,052         8,022         7,865         7,675         7,775         8,818         7,146         7,305         7,172         8,693         
Water treatment expenses 13,830              15,539          14,749         10,553        15,749        11,824        16,442        20,665        12,950        11,857        14,912        20,731        21,031        
Transmission & distribution expenses 28,275              34,228          19,032         28,626        25,611        12,992        14,020        9,108         62,216        27,955        17,349        17,983        46,402        
Customer accounts expenses 12,621              8,153            8,910           9,593         9,313         9,843         8,729         11,209        5,722         8,488         8,944         8,356         12,517        
Administrative & general expense 24,872              18,494          18,614         16,010        18,404        22,180        18,226        22,543        27,073        19,677        16,075        15,345        21,746        

Total operating expenses 87,017              84,445          69,080         71,835        77,226        64,704        65,092        71,300        116,876      75,225        64,617        69,679        110,390      

Other Operating Expenses
Depreciation expense 45,265              45,265          45,265         45,265        45,265        45,265        45,265        45,265        39,736        45,493        45,493        45,493        45,493        
Taxes 32,839              31,986          31,647         31,893        32,214        31,665        31,590        32,117        30,698        31,960        34,191        31,664        32,809        

Total operating expenses 78,104              77,250          76,911         77,158        77,479        76,929        76,855        77,381        70,434        77,453        79,683        77,156        78,302        

Operating Income 65,725              74,588          84,931         67,267        57,427        65,990        69,446        62,246        20,424        57,151        75,487        69,398        34,325        

Other Income (Expense)
Interest expense (9,897)              (9,897)           (9,897)          (9,897)        (9,897)        (9,897)        (9,897)        (9,897)        (11,147)      (11,147)      (11,147)      (11,147)      (11,147)      
Capital contributions -                   -                -               -             -             -             -             -             67,178        -             -             -             -             
Other (2,149)              (2,023)           (318)             (775)           (401)           (10,905)      (2,455)        (2,440)        (2,544)        (2,884)        (3,042)        (3,288)        (2,730)        

(12,046)            (11,920)         (10,215)        (10,672)      (10,298)      (20,802)      (12,352)      (12,337)      53,487        (14,031)      (14,189)      (14,435)      (13,877)      

Net Income 53,679$            62,668$        74,715$       56,595$      47,129$      45,188$      57,094$      49,909$      73,912$      43,120$      61,298$      54,964$      20,448$      

WAUPUN UTILITIES
Detailed Income Statement and YTD Budget Comparison

Water Utility
For the Period Ended Aug, 31 2019
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SEWER Aug 2017 Aug 2018 Aug 2019

Operating Revenues 2,222,251$      2,364,487$      2,385,586$      
Operating Expenses

WWTP operation expenses 364,255           377,190           364,021           
Laboratory expenses 55,778             58,041             71,955             
Maintenance expenses 347,322           455,413           392,864           
Customer accounts expenses 151,490           145,647           149,775           
Administrative & general expenses 389,758           426,413           387,529           

Total operating expenses 1,308,602        1,462,704        1,366,144        

Other Operating Expenses
Depreciation expense 720,063           677,722           672,515           

Total other operating expenses 720,063           677,722           672,515           

Operating Income 193,586           224,061           346,927           

Other Income (Expense)
Interest expense (90,786)            (74,728)            (58,098)            
Capital contributions 43,142             342,072           63,390             
Other  37,488             29,764             167,334           

Total other income (expense) (10,156)            297,109           172,627           

Net Income 183,430$         521,169$         519,554$         

Operating Income (excluding GASB 68 & 75) 222,853         255,181         366,673           
Rate of Return 1.54                 1.95                 2.74                 

Current Ratio 59.24               30.61               70.66               

Months of Unrestricted Cash on Hand 22.91               6.64                 17.92               

Debt vs Equity 0.82                 0.85                 0.89                 

Asset Utilization 0.49                 0.48                 0.49                 

Note 1 - Sewer rates were increased January 2019.

Definitions
Rate of Return - Return on investment in capital infrastructure. 
Current Ratio - measure of liquidity or ability to pay obligations.  Should be > 1.
Months of Unrestricted Cash on Hand - measure of reserves.  Should be at least 2-3 months.
Debt vs. Equity - Percent of infrastucture financed by operations. 50% is a good benchmark.
Asset Utilization - Illustrates the relative age of the system.  Ratio of 1 indicates a system at full life expectancy.

WAUPUN UTILITIES
Income Statement and Financial Ratios

Sewer Utility
For the 12 Months Ending:
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Last 12 Months YTD 2019 YTD Budget Difference
SEWER

Operating Revenues 2,385,586$      1,592,413$   1,538,298$  54,115$     
Operating Expenses

WWTP operation expenses 364,021           256,841        244,189       12,652       
Laboratory expenses 71,955             49,162          41,294         7,868         
Maintenance expenses 392,864           209,811        251,527       (41,716)      
Customer accounts expenses 149,775           103,771        106,247       (2,477)        
Administrative & general expenses 387,529           258,767        254,374       4,393         

Total operating expenses 1,366,144        878,351        897,632     (19,280)    
Other Operating Expenses

Depreciation expense 672,515           451,250        451,250       -             
Total other operating expenses 672,515           451,250        451,250       -             

Operating Income 346,927           262,811        189,416       73,395       

Other Income (Expense)
Interest Expense (58,098)            (34,993)         (34,993)        (0)               
Capital contributions 63,390             -                -               -             
Other 167,334           123,267        26,667         96,601       

172,627           88,275          (8,326)        96,601     

Net Income 519,554$         351,086$      181,090$    169,995$  

Aug 2019 July 2019 June 2019 May 2019 April 2019 March 2019 Feb 2019 Jan 2019 Dec 2018 Nov 2018 Oct 2018 Sept 2018 Aug 2018
SEWER

Operating Revenues 215,798$         210,122$      202,731$    190,316$  194,363$  198,544$  187,540$  193,000$   189,816$  189,849$  209,172$  204,337$  216,110$  
Operating Expenses

WWTP operation expenses 36,983             33,107          45,356         24,886       24,079       36,034       28,205       28,191       23,092       35,443       22,703       25,942       40,802       
Laboratory expenses 6,905               4,180            5,825           7,206         7,724         6,218         3,583         7,521         4,541         7,998         4,678         5,577         5,584         
Maintenance expenses 35,068             24,144          38,879         28,165       19,867       23,558       20,149       19,981       113,299     17,196       24,597       27,961       31,307       
Customer accounts expenses 15,945             11,503          12,271         12,809       12,382       12,915       12,087       13,859       9,679         12,293       12,323       11,709       16,170       
Administrative & general expense 36,355             25,203          38,671         30,354       24,840       33,074       30,130       40,140       43,750       26,952       27,931       30,129       32,344       

Total operating expenses 131,256           98,136          141,002       103,420     88,892       111,799     94,154       109,692     194,360     99,882       92,232       101,318     126,207     

Other Operating Expenses
Depreciation expense 56,406             56,406          56,406         56,406       56,406       56,406       56,406       56,406       54,248       55,672       55,672       55,672       55,672       

Total other operating expenses 56,406             56,406          56,406         56,406       56,406       56,406       56,406       56,406       54,248       55,672       55,672       55,672       55,672       

Operating Income 28,135             55,579          5,322           30,489       49,065       30,339       36,980       26,902       (58,792)      34,294       61,268       47,346       34,231       

Other Income (Expense)
Interest expense (4,374)              (4,374)           (4,374)          (4,374)        (4,374)        (4,374)        (4,374)        (4,374)        (5,776)        (5,776)        (5,776)        (5,776)        (5,776)        
Capital contributions -                   -                -               -             -             -             -             -             63,390       -             -             -             -             
Other 25,489             4,185            14,331         16,775       9,704         24,439       15,252       13,093       21,702       11,479       5,989         4,897         19,308       

21,115             (189)              9,957           12,401       5,330         20,065       10,877       8,719         79,316       5,703         213            (879)           13,532       

Net Income 49,250$           55,390$        15,279$       42,890$     54,394$     50,404$     47,857$     35,621$     20,524$     39,997$     61,480$     46,467$     47,763$     

WAUPUN UTILITIES
Detailed Income Statement and YTD Budget Comparison

Sewer Utility
For the Period Ended Aug, 31 2019
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ELECTRIC Aug 2017 Aug 2018 Aug 2019 July 2019 Change
Cash and investments - unrestricted 1,587,321$       1,778,171$       1,635,387$         1,673,332$      (37,945)$     
Cash and investments - restricted 187,411           187,954           188,919             172,367                    16,552 
Receivables 1,089,857        1,109,464        1,286,211          1,227,682                 58,529 
Materials and Supplies 226,693           209,791           210,705             215,015                    (4,310)
Other assets 434,318           363,314           562,432             577,004                  (14,572)
Plant - net of accumulated depreciation 8,996,241        9,228,521        9,194,130          9,174,561        19,569       

Total Assets 12,521,843      12,877,216      13,077,783        13,039,960      37,823       

Accounts payable 980,434           924,818           906,332             927,078           (20,746)      
Payable to sewer utility 264,547           176,365           -                     -                  -             
Interest accrued 19,148               15,340               13,557                12,567             990              
Accrued benefits 283,735           304,183           88,249              88,249             -             
Deferred Credits 202,042           173,894           713,948             718,981           (5,033)        

Long-term debt 1,593,410          1,432,760          1,268,540            1,268,540        -               
Net Position 9,178,528        9,849,856        10,087,157        10,024,545      62,612       

Total Liabilities & Net Position 12,521,843$     12,877,216$     13,077,783$       13,039,960$    37,823$      

WATER Aug 2017 Aug 2018 Aug 2019 July 2019 Change
Cash and investments - unrestricted / designated 689,398$          901,530$          947,382$            876,438$         70,943$      
Cash and investments - restricted 527,723           489,368           544,370             775,042           (230,671)    
Receivables 187,078           197,095           261,969             260,425           1,543         
Materials and Supplies 64,386             68,677             52,160              53,130             (970)           
Other assets 561,452           465,042           492,165             482,004           10,161       
Plant - net of accumulated depreciation 15,371,864      15,469,869      16,150,792        15,952,056      198,736     

Total Assets 17,401,901      17,591,582      18,448,839        18,399,096      49,742       

Accounts payable 17,680             15,573             17,566              16,805             761            
Interest accrued 72,212             58,911             42,697              47,395             (4,698)        
Accrued benefits 145,497           151,447           46,840              46,840             -             
Deferred Credits 105,797           87,854             353,723             353,723           -             
Long-term debt 6,009,464        5,403,652        5,484,188          5,484,188        -             
Net Position 11,051,251      11,874,144      12,503,825        12,450,145      53,679       

Total Liabilities & Net Position 17,401,901$     17,591,582$     18,448,839$       18,399,096$    49,742$      

SEWER Aug 2017 Aug 2018 Aug 2019 July 2019 Change
Cash and investments - unrestricted 2,498,060$       808,804$          2,040,676$         2,478,933$      (438,257)$   
Cash and investments - restricted 2,152,090        3,953,457        2,059,512          2,011,266        48,245       
Receivables 200,754           215,837           249,023             228,539           20,485       
Receivable from electric utility 260,797           176,365           -                     -                  -             
Materials and Supplies 10,625             9,249               8,664                8,763               (99)             
Advances to other funds 428,440           428,440           428,440             428,440           -             
Other assets 278,834           225,135           331,306             330,726           580            
Plant - net of accumulated depreciation 13,589,694      13,628,698      14,513,613        14,087,434      426,179     

Total Assets 19,419,295      19,445,986      19,631,233        19,574,100      57,132       

Accounts payable 18,640             12,785             18,187              14,679             3,508         
Interest accrued 26,919             20,684             14,219              9,845               4,374         
Accrued benefits 140,172             148,478             61,691                61,691             -               
Deferred Credits 139,395           116,026           459,328             459,328           -             
Long-term debt 2,490,705        2,019,629        1,532,153          1,532,153        -             
Net Position 16,603,465      17,128,384      17,545,655        17,496,405      49,250       

Total Liabilities & Net Position 19,419,295$     19,445,986$     19,631,233$       19,574,100$    57,132$      

WAUPUN UTILITES
Balance Sheets

Electric, Water, and Sewer
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Monthly Dashboard - Cash & Investments August 2019

Account Restrictions Aug 2019 July 2019 $ Inc/(Dec) % Inc/(Dec)

Checking ‐ E Unrestricted 192,744$       240,125$       (47,381)$         ‐19.73%

Checking ‐ W Unrestricted 197,452         (130,206)        327,658           ‐251.65%

Checking ‐ S Unrestricted 107,518         131,305         (23,787)            ‐18.12%

Reserves ‐ E Unrestricted 1,442,643      1,433,207      9,436               0.66%

Reserves ‐ W Unrestricted 339,022         596,509         (257,487)         ‐43.17%

Reserves ‐ S Unrestricted 1,933,158      2,347,627      (414,470)         ‐17.65%

P&I Redemption ‐ E Restricted 99,311           82,759           16,552             20.00%

P&I Redemption ‐ W Restricted 429,211         357,636         71,574             20.01%

P&I Redemption ‐ S Restricted 138,034         103,409         34,625             33.48%

Construction ‐ W Restricted ‐                  302,246         (302,246)         ‐100.00%

Depreciation ‐ E Restricted 89,608           89,608           ‐                   0.00%

Depreciation ‐ W Restricted 115,160         115,160         ‐                   0.00%

ERF ‐ Water Plant Designated 410,908         410,135         773                   0.19%
ERF ‐ WWTP Restricted 1,921,478      1,907,857      13,620             0.71%

7,416,245$   7,987,377$   (571,132)$       ‐7.15%

Unrestricted and Designated 4,623,444$   5,028,703$  (405,259)$      ‐8.06%
Restricted 2,792,801$   2,958,675$  (165,874)$      ‐5.61%

 $‐
 $200,000
 $400,000
 $600,000
 $800,000

 $1,000,000
 $1,200,000
 $1,400,000
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