
 A G E N D A  
CITY OF WAUPUN LIBRARY BOARD MEETING 
Waupun Public Library – 123 S. Forest Street, 

Waupun WI 
Monday, December 21, 2020 at 4:45 PM 

 

 
The Waupun Library Board will meet virtually at 4:45 p.m. on December 21, 2020, via Zoom.  The public may 
access the conference meeting online or by phone.  Instructions to join the meeting are provided below: 
1. Join Zoom Meeting: 
https://us02web.zoom.us/j/83118867382 
2. By phone: 
1-312-626-6799 
Meeting ID: 831 1886 7382 
CALL TO ORDER 
  
MINUTES FROM PREVIOUS MEETINGS 
1. November minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  

No Public Participation after this point. 
 
MONTHLY STATISTICS 
2. November statistics 
  
BUDGET SUMMARY 
3. Budget thru November 
  
CONSIDERATION OF BILLS FOR PAYMENT 
December 2020 bills 
  
COMMITTEE REPORTS 
  
LIBRARIAN'S REPORT 
4. Librarians report 

  
OLD BUSINESS 
  
NEW BUSINESS 
5. Drive-up window project 
 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
6. Next Meeting: Monday, January 18, 2020, at 4:45 p.m. 
  
ADJOURNMENT 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 



Minutes of the Waupun Public Library Board Meeting 

November 16, 2020 

 

The meeting of the Waupun Public Library Board was called to order by Beverly Martens, 

President, at 4:46 p.m. on November 16, 2020.  Also present were Schultz, Hintze, Sullivan, 

Gehl, Westphal, Garcia, Jaeger, and Rohrer, via Zoom.  

 

ARTICLE I:  Motion by Sullivan, supported by Schultz, to accept the minutes of the October 19, 

2020, meeting as written. Motion carried. 

 

ARTICLE II: No personal appearances. 

 

ARTICLE III:  Monthly Statistics. 

a. Downloads (OverDrive) up 27.8% YTD 

b. 81,544 items circulated through the end of October. To put that number in perspective, 

in 1998 the library circulated 81,175 items for the entire year.  

c. 2,864 curbside transactions through the end of October. 

 

ARTICLE IV: Current budget was discussed with no concerns noted. 

 

ARTICLE V: Motion by Rohrer, supported by Hintze, to pay the November 2020 bills. Motion 

carried, 7-0 on roll call.  

 

ARTICLE VI: No Committee Reports. 

 

ARTICLE VII: Librarians’ Report. 

 

a. As a Drive-up Window is considered there are many issues which have been found to 

complicate the project. Hiring a contractor to oversee the project might be the prudent way 

to go. See New Business:#6. 

 

b. Bret was asked by the VFW to help judge the annual Patriot’s Pen essay and Voices of 

Democracy speech submissions. Kyle Clark and Hank Snyder were other judges. 

 

c. Three staff members were in quarantine, but are now back. 

 

d. Update-Pam (summary) 

 

1.  Tami and Pam are developing a survey that will be sent out in regards to virtual 

programming for youth and adults. This will be posted to Facebook and on the 

library website. This is intended to see if individuals are interested in attending 

virtual events. If little interest is garnered the survey will be reposted at a later date 

in case opinions change. If survey shows interest a virtual event or two is planned.  

 

2. Tami and Pam are working on weeding project. All book donations will go to 

Dodge Correctional, as they are in need of books to serve their 1500 residents. 

Tammy from DCI mentioned that they are taking children’s books, because 

inmates can read books to their children via Zoom. 



 

e.  The library received a $5000 grant from the Nelson G. and Vera C. Hicks Charitable 

Foundation. These funds are used for the youth programming and supporting the youth 

areas of the library. 

 

f.  Jaeger presented the Wisconsin State Statute 43.58(4) for board review.  

(4)Not withstanding ss. 59.17(2)(br) and 59.18(2)(b) the library board shall 

supervise the administration of the public library and shall appoint a librarian, who 

shall appoint such other assistants and employees as the library board deems 

necessary, and prescribe their duties and compensation.   

As restated by Claire Silverman, Legal Counsel of the League of 

Wisconsin Municipalities, “It is apparent the library board has control over 

the hiring, firing and fixing of wages of library employees. Thus, we have 

concluded in the past that it is the library board, not the municipality, which 

negotiates with a union representing library employees.” 

 

g. Youth Librarian, Tami Lont, has been putting together Take and Make kits for kids to 

pick up curbside and make things at home. This has been a popular program for libraries 

all over the state and has been extremely well received at our library. Most of the funding 

will come out of the Hicks Foundation grant.  

 

ARTICLE VIII: No old Business. 

 

ARTICLE IX: New Business: 

 

a. 2021 library wages: After considerable discussion concerning Director and staff salaries 

for 2021, motion by Hintze to set Director Jaeger’s salary increase at 1.5% beginning 

January 1, 2021, and to set each remaining staff member’s salary increase at 2% beginning 

on January 1, 2021.  Motion failed for lack of a second.  

Motion made by Rohrer, supported by Sullivan, to set Director Jaeger’s salary increase at 

1.5% beginning on January 1, 2021, for the entire 2021 year, and to set each remaining 

staff member’s salary increase at 2.1% beginning on January 1, 2021, for the entire 2021 

year. Motion carried 7-0 per roll call. 

 

b.  Due to the complexity of the Drive-up Window project, Bret will be investigating the 

cost of a contractor and bring information garnered to the Board at December’s meeting.  

 

c.  Part time staff wages when directed to quarantine will be based on federal, state and 

local COVID-19 policies. 

 

ARTICLE IX: Motion by Hintz, supported by Schultz, to adjourn at 6:02 p.m. Motion carried.  

 

Next tentative meeting: Monday December 21, 2020, at 4:45 p.m. via Zoom 

 

SANDRA ROHRER Secretary  

SR/bkj 
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December 2020 Librarians Report 

 

A. Statistics 

 

 Through the end of November we have circulated 89,167 items, and curbside 

service has had 3,820 transactions. 

 

B. Drive-up window project 

 

 Bret has met with a project manager from WDS and he will be putting together an 

estimate for the Library Board to review at their December 21st meeting. 

 

C. Virtual programming 

 

 Heather and Pam presented a virtual program on December 10 at 6:30 p.m. called 

“Natural Christmas Decor”.  Ten people signed up, although since it was live on 

Facebook, we had up to 17 people at one point watching.  The Live recording is 

available for viewing on the library’s Facebook account.  (Heather did 95% of the 

work on this project, and did an awesome job!)   

 

 Pam is actively investigating another program planned for late February or early 

March with a presenter we have had in the past and has been popular.  More details to 

come. 

 

D. Estate gift 

 

 The library received another monetary gift of $2,326.42 from the Ellen Johnson 

Estate.  The Edward Jones account from this estate designated for the library is still 

pending due to financial paperwork issues. 

 

E. Update from Pam 

 

We had 46 responses to our virtual programming survey.  Of the 46, 4 people were 

not interested, 5 were interested in youth programming only,19 were interested in 

adult programming only and 18 interested in both youth and adult.  Most popular 

types of programming patrons were interested in were Take and Makes/interactive 

programming, followed by live speakers/presenters. 

 

We have been able to do some extensive weeding in several areas in need of 

weeding and are thankful that we can share them with DCI.  Tami is at or near 

completion; I am nearing completion of the fiction sections and have to yet do 

nonfiction. 

 

No new information has come out of the REALM study or the CDC regarding some 

of the crucial questions regarding how many particles of COVID-19 can make an 

individual sick.  Because of this, we have kept our quarantining at 7 days. 
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F. Staff evaluations 

 

 Bret and Pam should have the annual staff evaluations completed in December, 

 likely before the Library Board meeting.   

 

G. Annual sprinkler test 

 

 The overhead sprinkler system was tested, which includes sprinkler and building 

 alarms, and everything was in good shape. 

 

H. Elevator 

 

 The elevator buttons have been sticking so the elevator maintenance people stopped 

 by to check the buttons. 

 

I. Wisconsin State Statute 43.58(2)(a) review 

 
  (2)(a) The library board shall audit and approve all expenditures of the public library and forward 

the bills or vouchers covering the expenditures, setting forth the name of each claimant or payee, the 

amount of each expenditure. and the purpose for which it was expended, to the appropriate municipal or 

county financial officer or, in the case of a school district, the school district clerk. The library board shall 

include a statement, signed by the library board secretary or other designee of the library board, that the 

expenditure has been incurred and that the library board has audited and approved the expenditure. The 

appropriate municipal, county, or school district official shall then pay the bill as others are paid. 

 

 

 

 

Any questions, please contact Bret or Pam at 324-7925, or bret@monarchlibraries.org and 

pgarcia@monarchlibraries.org.  
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