
 

A G E N D A  
CITY OF WAUPUN LIBRARY BOARD 

Waupun Public Library – 123 S. Forest Street, 
Waupun WI 

Wednesday, November 19, 2025 at 4:30 PM 
 

 
VIRTUAL AND TELECONFERENCE ACCESS AVAILABLE 
Join virtually: https://us02web.zoom.us/j/87353740572  
Join Teleconference: 1 312 626 6799  Meeting ID:  873 5374 0572 
 
CALL TO ORDER 
 
ROLL CALL 
  
MINUTES FROM PREVIOUS MEETINGS 
1. October minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  

No Public Participation after this point. 
 
MONTHLY STATISTICS 
2. October statistics 
  
BUDGET SUMMARY 
3. October budget report 
  
CONSIDERATION OF BILLS FOR PAYMENT 
4. November bills 
  
COMMITTEE REPORTS 
  
LIBRARIAN'S REPORT 
5. Librarians report 
  
OLD BUSINESS 
  
NEW BUSINESS 
6. 2026 budget recommendation 
7. 2026 wage grid 
8. Authorize the release of future expenditures 
 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
9. Tentative next meeting: Wednesday, December 17, 2025, at 4:30 p.m. 
  
ADJOURNMENT 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
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Minutes of the Waupun Public Library Board Meeting 

Wednesday, October 15, 2025 

 

The Waupun Public Library Board was called to order by Dr. Bev Martens, President, at 4:30 p.m. on 

Wednesday, October 15, 2025.  Present were Beer, DeJager, Gehl, Hill, Homan, Mielke, Svec, Jaeger, 

and library staff Sanders.  Svec asked for a volunteer to take minutes on her behalf as she was having 

trouble hearing.  Homan volunteered to take minutes. 

 

Minutes from Previous Meetings 

Motion by Beer, second Svec, to accept the September minutes as presented.  Motion carried. 

 

Persons Wishing to Address the Library Board 

 

1. Forsell Gappa:  Passed out packet “October 2025 Library Board Meeting.”  Quoted scripture 

from Holy Bible and told Board they are making a huge mistake.  He discussed reaching out 

to other pastors.  Claims 9/10 agreed with him and he did not hear from 10th. 

 

Six additional people attended the meeting. 

 
Monthly Statistics 

September statistics were reviewed. 

 

Budget Summary 

Current budget was reviewed. 

 

Consideration of Bills for Payment 

Motion by Svec, second Mielke, to pay October 2025 bills as presented. Motion carried 8-0 on roll call. 

 

Committee Reports 

None. 

 

Librarian’s Report 

Librarian’s report was reviewed. 

 

Old Business 

None. 

 

New Business 

 

Motion by Svec, second Gehl, to approve Appendix F of the Monarch Library System Membership 

Agreement.  Motion carried. 

 

Motion by Gehl, second Homan, to approve the revised Display and Exhibits of Personal Collections 

Policy.  Motion carried. 

 

Future meetings and gatherings involving the Library Board 

Next tentative meeting: Wednesday, November 19, 2025, at 4:30 p.m. 

 

Adjournment 

Motion by Beer, second Hill, to adjourn at 4:50 p.m.  Motion carried. 

 

Casey Homan, Acting Secretary 

CH/bkj 











 

LIBRARY MONTHLY REPORT 
November 2025 

Subject Summary 

Statistics Through the end of October, the library circulated/downloaded/loaned 119,229 items, 
and 45,284 people walked through our doors.   

October 
Programs 

Programs for November include Craft Night, book clubs, Wood Flowers workshop, 
Toddler Tuesday, Movie afternoon, and Lego Club, along with the weekly storytimes.  
The monthly Friends of the Library Book Sale was October 10. 

WLA 
Conference 

The annual Wisconsin Library Association Conference will be held October 28 – 31 was 
attended by Pam Garcia, Rachel Rosenow, and Lisa Bille. 

Emergency 
Plan 

Bret will be working on a comprehensive emergency plan with Amanda Pulvermacher, 
Deputy Director of Dodge County Emergency Management.  The first meeting is set for 
December 15, which will include a walk-thru of the library building. 

Staffing There will be some internal staff shifting, and Bret will report the results at the Library 
Board meeting. 

Front 
drainage 
project 

The drainage project for rain and snow melt is moving along.  Soon we should have a 
long gutter running from the front entrance roof to the north side of the building. 

  

  



2026 Budget recommendation
Account Revenue

210-41-4111-0-00 GENERAL PROPERTY TAXES 585,283          

210-43-4367-0-00 COUNTY APPROPRIATION 226,875          

210-46-4671-0-00 FEES-LIBRARY 1,300              

210-48-4811-0-00 INTEREST REVENUE -                      

210-48-4816-0-00 DIVIDEND REVENUE -                      

210-48-4850-0-00 LIBRARY TRUST DONATIONS -                      

210-48-4861-0-00 GRANTS AND DONATIONS 5,000              

210-49-4920-0-00 Operating Transfer In 19,672            

 -----------------

838,130          

Expenditures

210-60-5511-1-10 LIBRARY-SALARIES/WAGES 474,772          

210-60-5511-1-11 OVERTIME -                      

210-60-5511-2-20 HEALTH INSURANCE 49,092            

210-60-5511-2-21 LIFE INSURANCE 900                 

210-60-5511-2-22 RETIREMENT 23,362            

210-60-5511-2-23 SOCIAL SECURITY 35,933            

210-60-5511-2-24 SICK LEAVE PO 3,300              

210-60-5511-2-29 INCOME CONTINUATION 2,000              

210-60-5511-3-30 OFFICE SUPPLIES 19,000            

210-60-5511-3-31 TELECOMMUNICATIONS 4,300              

210-60-5511-3-32 UTILITIES 29,000            

210-60-5511-3-33 POSTAGE 2,500              

210-60-5511-3-34 MEMBERSHIP FEES 2,500              

210-60-5511-3-35 PUBLICATIONS/PROMOTION 7,000              

210-60-5511-3-36 REPAIRS/MAINTENANCE 25,672            

210-60-5511-3-37 TRAVEL/CONFERENCE 3,000              

210-60-5511-3-38 AUTOMATION/TECHNOLOGY 34,000            

210-60-5511-3-39 BOOKS 63,799            

210-60-5511-3-40 AUDIOVISUAL 14,000            

210-60-5511-3-41 PERIODICALS 7,000              

210-60-5511-3-42 DATABASES 16,000            

210-60-5511-3-43 FURNISHINGS REPLACEMENT 3,000              

210-60-5511-3-44 PROGRAMMING 15,500            

210-60-5511-3-45 MISCELLANEOUS 2,500              

 -------------

838,130          
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