
A G E N D A  
CITY OF WAUPUN LIBRARY BOARD 

Waupun City Hall – 201 E. Main Street, Waupun WI 
Monday, March 18, 2019 at 4:15 PM 

 
 

CALL TO ORDER 
  
MINUTES FROM PREVIOUS MEETINGS 
1. February minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  
MONTHLY STATISTICS 
2. February statistics 
  
BUDGET SUMMARY 
3. Current budget summary 
  
CONSIDERATION OF BILLS FOR PAYMENT 
4. March 2019 bills 
  
COMMITTEE REPORTS 
  
LIBRARIAN'S REPORT 
5. Librarians report 
  
OLD BUSINESS 
  
NEW BUSINESS 
  

No Public Participation after this point. 
  
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
6. Tentative next meeting: Monday, April 22, 2019, at 4:15 p.m. 
  
ADJOURNMENT 
 

Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
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Minutes of the Waupun Public Library Board Meeting 

February 18, 2019 

 

In the absence of Claudia Waskow, President, the monthly meeting of the Waupun Public 

Library Board was called to order by Bev Martens, Vice President, at 4:15 p.m. on Monday, 

February 18, 2019.  Also present were Hintze, Kaczmarski, Sullivan, Garcia, Jaeger, and Rohrer, 

virtually per Facetime. Waskow and Procise were absent. 

 

ARTICLE I:  Motion by Sullivan, supported by Kaczmarski, to accept the minutes of the January 

21, 2019 meeting as written. Motion carried. 

  

ARTICLE II: Personal appearance by Kathy Schlieve, City Administrator, who explained and 

took questions concerning the City’s Compensation Study. 

 

ARTICLE III:  Monthly statistics: Statistics were affected by the fact that the library was closed 

two days in January due to the weather and poor weather throughout the month. 

1. Circulation/downloads through end of January, 2019 was 10,169 items. 

2. Rural Circulation through the end of January, was 3,131 items. 

3. Library visits through the end of January was 4,781 people. 

 

ARTICLE IV: Current budget was discussed with no concerns noted. 

 

ARTICLE V: Motion by Hintze, supported by Rohrer, to pay the bills with the addition of the 

vendor’s name, Oriental Trading, to line item 210-60-5511-344 Programming. Motion carried 5-

0 on roll call. 

 

ARTICLE VI:  No Committee Reports. 

  

ARTICLE VII: Librarian’s Report. 

 

a. Future Programs: 

1. February 21 - Movie showings: The Nutcracker and the Four Realms, 1:00pm 

and 6:00pm 

 

2. February 26 - Homemade Cheese Curds, 6:00pm: Linda Conroy teaching how 

to make curds in your own kitchen. Samples will be provided. (This is a 

rescheduled program.) 

  

3. March 6 - Device Day 1:00pm-3:00pm; Device Night 5:00pm-7:00pm 

 

4.  March 7 – Movie showings: Ralph Breaks the Internet, 1:00pm and 6:00pm 

 

5.  March 19- Birds and Butterflies: Learn ways to welcome bird and butterfly 

visitors to your backyard. Renee Whalen of Marsh Haven, presenter. 
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b. Closing of the library for two days in January and on February 12 will affect 

circulation and library visit stats. 

 

c. With one half time employee remaining out on medical leave through the end of 

March, we continue to rotate night staff in during the day to process new materials when 

possible. 

 

d. Due to the Monarch Library System Director still out on medical leave the online 

annual report draft was reviewed by System staff and they said it looked ready for 

Library Board approval. The Monarch System is in the process of looking for an Interim 

Director. 

 

e. County Billing: Now that the annual report statistics have been confirmed by the 

Monarch Library System staff, we will be billing adjacent counties for service to rural 

county residents. The annual deadline for billing for service is July 1. Winnefox Library 

System bills Fond du Lac and Green Lake counties on Waupun’s behalf. 

 

ARTICLE VII. No Old Business. 

 

ARTICLE IX: New Business. 

 

a. Statement of System Effectiveness: Motion by Rohrer, supported by Sullivan, stating 

that the Monarch Library System did provide effective leadership and adequately met the 

needs of the library in 2018. Motion carried. 

 

 b. Motion by Hintze, supported by Rohrer, to accept the 2018 Annual Report for the DPI 

as presented. Motion carried 5-0 on roll call. 

 

c. Motion by Hintze, supported by Sullivan, to approve the Local Government Invest 

Pool Resolution authorizing an account for the Waupun Public Library under control of 

the Waupun Public Library Board of Trustees, and authorizing Full User Rights/Access 

to the LGIP account by the Waupun City Clerk, Waupun City Treasurer, and the Library 

Director of the Waupun Public Library. Motion carried on 5-0 roll call. 

 

d. Motion by Hintze, supported by Sullivan, upon establishment of an account at the 

Local Government Investment Pool under the control of the Waupun Public Library 

Board of Trustees, authorize the City Treasurer to transfer the entire amount of the 

Library System Fund, Wells Fargo account #3130083563, into the LGIP account and 

then close the empty Library System Fund account. Motion carried on 5-0 roll call. 

 

ARTICLE X: Motion by Martens, supported by Procise, to adjourn at 5:00 pm. Motion carried.  

 

Next tentative meeting: March 18, 2019, at 4:15 p.m. 

 

SANDRA ROHRER Secretary  

SR/bkj 
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March 2019 Librarians Report 

 

A. Statistics 

 

 Circulation/downloads through the end of February was 23,798 items. 

 Library visits through the end of February was 9,757 people. 

   

B. Future programs 
 

March 19, 6:00pm – Birds & Butterflies: Learn ways to welcome bird and butterfly visitors 

to your backyard.  Renee Whalen of Marsh Haven shares her knowledge, seeds, and 

resources for a great start to creating you own bird and butterfly friendly garden. 

March 26, 6:00pm – Cheese Curds program with Linda Conroy. 

April 4, 1:00pm & 6:00pm – Movie showing, Stan & Ollie 

April 9, 6:30pm – Author Kathleen Ernst 

April 10, 1-3pm; 5-7pm – Device day, device night. 

April 11, 4-6p – Slime Time; 6-8pm – Lego/game night 

April 13, 1:00pm – Interactive movie showing of Harry Potter and the Sorcerer’s Stone 

 

C. Closings in February 

 

Due to severe weather, the library was closed one day in February. 

 

D. National Library Week 

 

This year National Library Week is April 7 – 13.  We have several programs scheduled as 

indicated above.   

 

E. LGIP account 

 

The balance of the System Fund was transferred into the Local Government Investment Pool 

account, and the System Fund has been closed.  We should see an increase in interest 

revenue with this account. 

 

F. Staffing 

 

Emma has returned to work and the staff is thrilled to have her back.  Emma is our Library 

Assistant II materials processor and works about 20 hours a week.  The staff did a great job 

filling in the best they could, whenever they were available. 

 

 

 

 Any questions, please contact Bret or Pam at 324-7925. 
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