
 A G E N D A  
CITY OF WAUPUN SPECIAL COMMON COUNCIL 

Virtual and Teleconference 
Tuesday, February 23, 2021 at 5:30 PM 

 

 
 

VIDEO CONFERENCE AND TELECONFERENCE 
The Waupun Common Council will meet virtually at 5:30pm on Tuesday, February 23, 2021, via Zoom. The public 
may access the conference  meeting online or by phone. Instructions to join the meeting are provided below: 
 
1. Join Zoom Meeting 
https://us02web.zoom.us/j/86791315746?pwd=NjdoVG1MWTY3MG5VMHVEaU5ZbTVZUT09 
 
Meeting ID: 867 9131 5746 
Passcode:  906557 
 
2. Dial by phone: 1-312-626-6799  
 
 
CALL TO ORDER 
  
ROLL CALL 
 
 CONSENT AGENDA 
1. Future Meetings & Gatherings, License and Permit Applications, Expenses 
  
CONSIDERATION - ACTION 
2. Certified Survey Map- 707/709 Brandon Street (Recommended by Plan Commission 2/17/21) 
3. Residential Zoning Updates and Scope of Services from Cedar Corporation 
4. Emergency Medical Responders (EMR) Deployment 
 
ADJOURNMENT 
 
 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 



   

   
   

      AGENDA SUMMARY SHEET 
 
 
MEETING DATE: 02-23-21 TITLE: Future Meetings & Gatherings, License and 

Permit Applications, Expenses 
AGENDA SECTION: CONSENT AGENDA 

PRESENTER: Angela Hull, Clerk 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

   

 
ISSUE SUMMARY: 
The Consent Agenda consist of future meetings and gatherings of the Common Council and consideration of licenses and 
permits and payment of expenses. 
 

 Future Meetings/Gatherings (Due to certain circumstances- may be held in person at the City Hall or Virtually/Telephonically) 

Tuesday, March 9, 2021 Common Council 6:00pm  

Tuesday, March 30, 2021 Committee of the Whole 5:30pm  

Tuesday, April 13, 2021 Common Council 6:00pm  

Tuesday, April 20, 2021 Special Common Council 5:30pm  

Tuesday, April 27, 2021 Committee of the Whole 5:30pm  
 

 

 
License and Permit Applications 

OPERATOR LICENSE:  
None 
 
STAFF RECOMENDATION:   
Approve the Consent Agenda 
 
ATTACHMENTS:   
Expense Report(s) 
 
 

 RECOMENDED MOTION: 
Motion to approve the Consent Agenda. (Roll Call) 

 



























   

  
   

      AGENDA SUMMARY SHEET 
 

MEETING DATE: 2/23/21 TITLE: Residential Zoning Updates and Scope of 
Services from Cedar Corporation 

AGENDA SECTION: CONSIDERATION-ACTION 

PRESENTER:   Sarah VanBuren, Community & 
Economic Development 
Coordinator 

 
 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

Quality of Place N/A 

 
 
ISSUE SUMMARY: 
Due to its age, the current residential zoning ordinance does not fully reflect the goals and objectives of the city and lacks 
essential tools for addressing contemporary land use and development issues.  Among other things, the new ordinance 
will need to:  

 Be aligned with recommendations expressed in the 2040 Comprehensive Plan and the Housing Study & Needs 
Analysis; 

 Offer a variety of housing choices and lifestyle options for city residents; and 

 Rely on predictable and efficient development approval procedures. 
 
A rewrite of the residential zoning code should be considered every 20-30 years, depending on the size and growth rate 
of the community.  A comprehensive review and update of the City’s residential zoning code has not occurred in well over 
10 years.  Knowing that this is a 20+ year investment, it is appropriate to hire a consultant with the background and 
expertise specific to zoning codes.  
 
Cedar Corporation, the firm utilized for the Housing Study & Needs Analysis, has submitted a scope of services for this 
update.  The estimated cost is $10,000, of which $4,000 would be paid for by the aging grant and TID 6 would pay for the 
remaining $6,000.  
 
Upon approval, work is anticipated to commence in May and to be completed in August.  The content and policy direction 
to develop the ordinances will come directly from the Plan Commission 
 
STAFF RECOMENDATION:   
Staff recommends approving the contract with Cedar Corporation to rewrite the residential zoning code to align with the 
recommendations provided in the 2040 Comprehensive Plan and the Housing Study & Needs Analysis, as well as to 
streamline development. 
 
ATTACHMENTS:   
Scope of Services from Cedar Corporation 
 

RECOMENDED MOTION: 
Motion to contract with Cedar Corporation to perform residential zoning code updates for an amount not to exceed 
$10,000. 

 

https://www.cityofwaupun.org/sites/default/files/fileattachments/administration/page/15085/waupuncompplanupdate2018-web_version.pdf
https://www.cityofwaupun.org/sites/default/files/fileattachments/administration/page/16377/waupun_draft_2020-2-06-20_003.pdf
https://www.cityofwaupun.org/sites/default/files/fileattachments/administration/page/16377/waupun_draft_2020-2-06-20_003.pdf
https://www.cityofwaupun.org/sites/default/files/fileattachments/administration/page/15085/waupuncompplanupdate2018-web_version.pdf
https://www.cityofwaupun.org/sites/default/files/fileattachments/administration/page/16377/waupun_draft_2020-2-06-20_003.pdf
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     Project No.______________ 

     Date:___________________ 

Confirmation of Client Request for Services 

Between Cedar Corporation (CEDAR) 

And City of Waupun (CLIENT) 
 

Authorization to Perform Professional Services 

 

CEDAR is hereby authorized to proceed with the project listed below. The services are to be completed in 

a timely manner mutually agreeable with the CLIENT and CEDAR. 

 

Project:  Updates to the Residential Zoning Code per the recommendations from the 2020 Housing Study 

to foster workforce and senior housing. 

 

Scope of Work: CEDAR will complete the services as requested consistent with that described in 

Attachment “A” Scope of Work.  

 

Method of Compensation:  Work will be completed for a lump sum amount of $10,000 to be billed 

biweekly over the duration of the project. 

 

Payments are due and payable thirty (30) days from the date of the CEDAR’s invoice. Amounts unpaid 

thirty (30) days after the invoice date shall bear interest at the rate of one percent (1%) per month from 

invoice date.  

 

CLIENT Supplied Information: The CLIENT will provide CEDAR with information pertaining to the 

project, including but not limited to, street and utility maps, zoning information, and related information 

as needed and required to support the project. 

 

Timetable: CEDAR’s services shall be performed as expeditiously as is consistent with the orderly 

progress of the Project and shall make every effort to complete the work within the time frame set in the 

Attachment “A” Scope of Work. 

 

THIS AGREEMENT is hereby approved and executed this ____ day of _____________, 2021.  
 

CLIENT  CEDAR CORPORATION 

 

By:  By: _________________________________  
 

Name:  Name: Seth Hudson, EDFP  
 

Title:    Title: Director of Economic & Strategic Development 

 

By:  By:  ________________________________ 
 

Name:  Name: Ken Jaworski  
 

Title:  Title: Senior Consultant   
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ATTACHMENT A: SCOPE OF WORK 

Scope of Services 

 

Project Implementation Tasks: Residential Zoning Code Updates 

 

Review Housing Study recommendations relative to the City’s residential zoning districts, with particular focus 

on senior and workforce housing 

1. Hold kick-off virtual meeting with CLIENT to review the project process. 

2. Review existing residential zoning code requirements and review approval process for multifamily, 

workforce and senior housing. 

3. Draft and share example language and options with CLIENT staff to gain consensus on proposed 

language.  

4. Draft language will look at ways to expedite the housing development approval process for workforce 

and senior housing by; 

a. Reducing the amount of conditional use requirements in favor of outright permitted housing types. 

b. Developing ordinances that allows for accessory dwelling units (ADUs) in certain zoning districts. 

c. Developing ordinances that allows for commercial on main street side and residential on alley side 

of first floor structures in the downtown.  

d. Developing guidance as to when an elevator would be required for accessing upper levels in 

downtown structures in order to foster the use of upper levels for workforce and senior housing.  

5. Based on above stages share examples and potential language with Plan Commission. 

6. Draft amendments to residential zoning code language to achieve desired results. 

7. Review ordinance amendment language with Plan Commission. 

8. Hold Plan Commission Public Hearing to adopt proposed zoning amendments. 

9. Attend City Council meeting to approve zoning code changes. 

10. Provide word document of final language to be sent to CLIENT’s codifier. 
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Responsibility of CLIENT 

 

In addition to the CLIENT supplied information, the CLIENT will be responsible for the following. 

1. Appointing a primary contact for Cedar who will represent the CLIENT in all staff level reviews and 

communications.  

2. Attending all meetings involving Cedar Corporation, and will act as liaison between committees, the public, 

and Cedar Corporation.  

3. Coordinating and scheduling all meetings involving Cedar Corporation. 

4. Mailing all agendas, meeting minutes, and meeting information packets.  

5. Reviewing all "Draft" and "Pre-final" Resolutions, Ordinances, Reports and Plans, providing comments 

back to Cedar Corporation.  

6. Developing Resolutions, Ordinances and Public Hearing notices as needed with support from CEDAR. 

 

  

Proposed Tasks Timetable 

 

Tasks Feb March April May June July Aug Sept 

1         

2         

3         
4         

5         

6         

7         
8         

9         

Note: this timeline may be moved up depending on the time frame of the State of WI CDBG Grant Cycle 

currently set to close in May 2021. 
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STANDARD CONDITIONS 

 

PART I - DESCRIPTION OF 

SERVICES 

 

1.1 CEDAR CORPORATION 

agrees to provide professional 

services for the PROJECT as 

more completely described in this 

Agreement. 

 

1.2 CEDAR CORPORATION 

agrees to provide all professional 

services within a reasonable 

period of time following the date 

of authorization to proceed by 

OWNER. If a special time 

schedule must be met for a 

PROJECT, it shall be specifically 

set forth in this Agreement. 

 

PART II - CLIENT’S 

RESPONSIBILITIES 

 

Client, at its expense, shall do the 

following in a timely manner so as not 

to delay the services, 

 

2.1 INFORMATION/REPORTS 

 

Furnish Cedar Corporation with 

all reports, studies, site 

characterizations, regulatory 

orders, and similar information in 

its possession relating to the 

Project.  Unless otherwise 

specified in Part I, Cedar 

Corporation may rely upon 

Client-furnished information 

without independent verification 

in performing the Service. 

 

2.2 REPRESENTATIVE 

 

Designate a representative for the 

project who shall have the 

authority to transmit instructions, 

receive information, interpret and 

define Client’s policies, and make 

decisions with respect to the 

services. 

 

2.3 GIVE NOTICE 

 

Give prompt written notice to 

Cedar Corporation whenever 

Client observes or otherwise 

becomes aware of any defect in 

the Project or other event which 

may substantially affect 

performance of services under this 

Agreement. 

 

PART III - BILLING, AND 

PAYMENT 

 

3.1 Cedar Corporation will 

periodically bill the client with net 

payment due in 30 days.  Unless 

Client provides Cedar Corporation 

with a written objection to the bill 

within 15 days of receipt, Client 

shall be deemed to accept the bill 

as submitted. 

 

 

 

3.2 Where Client disputes some 

portion of the charges contained 

in Cedar Corporation’s bill for 

services, he shall make payment 

of that portion of the bill which is 

undisputed.  In no case may Client 

elect to withhold payment to 

Cedar Corporation of the entire 

amount due. 

 

3.3 If Client fails to make any 

payment due Cedar Corporation 

for services and expenses after 

receipt of Cedar Corporation’s bill 

therefore, the amounts due Cedar 

Corporation shall bear interest 

from invoice date at the rate set 

forth in this agreement, or in the 

absence thereof at the legal rate 

prevailing from time to time at the 

principal place of business of 

Cedar Corporation.  In addition 

Cedar Corporation may, after 

giving ten (10) days written notice 

to Client, suspend services under 

this agreement until paid in full all 

amounts due under this 

agreement.  In the event Client 

does not pay, or does not pay 

timely, Cedar Corporation shall be 

entitled to collect from Client all 

amounts due plus expenses, 

including but not limited to 

attorney fees, incurred by Cedar 

Corporation in connection with 

collection efforts, in addition, the 

reasonable value of Cedar 

Corporation’s time spent in 

connection with collection efforts, 

computed at Cedar Corporation’s 

prevailing fee schedule. 

 

PART IV - STANDARD TERMS 

AND CONDITIONS 

 

4.1 STANDARD OF CARE.  

Services shall be performed in 

accordance with the standard of 

professional practice ordinarily 

exercised by the applicable 

profession at the time and within 

the locality where the services are 

performed.  Professional services 

are not subject to, and Cedar 

Corporation cannot provide any 

warranty or guarantee, either 

express or implied.  Any such 

warranties or guarantees 

contained in any purchase orders, 

Client action, requisitions or 

notices to proceed issued by 

Client are specifically objected to 

by Cedar Corporation. 

 

4.2 CHANGE OF SCOPE.  The 

Scope of Services set forth in this 

Agreement and in any addenda to 

the Agreement is based on facts 

known at the time of execution of 

this Agreement, including, if 

applicable, information supplied 

by Client.  For some projects 

involving conceptual or process 

development services, scope may 

not be fully definable during 

initial phases.  As the project 

progresses, facts discovered may 

indicate that scope must be 

redefined. 

 

4.3 SAFETY.  Cedar Corporation has 

established and maintains 

corporate programs and 

procedures for the safety of its 

employees.  Unless specifically 

included as a service to be 

provided under this Agreement, 

Cedar Corporation specifically 

disclaims any authority or 

responsibility for general job site 

safety and safety of persons other 

than Cedar Corporation 

employees. 

 

4.4 DELAYS.  If events beyond the 

control of Client or Cedar 

Corporation, including, but not 

limited to, fire, flood, explosion, 

riot, strike, war, process 

shutdown, act of god or the public 

enemy, and act or regulation of 

any government agency, result in 

delay to any schedule established 

in this Agreement or in any 

Addenda to this Agreement, then 

such schedule shall be amended to 

the extent necessary to 

compensate for such delay.  In the 

event such delay exceeds 60 days, 

Cedar Corporation shall be 

entitled to an equitable adjustment 

in compensation. 

 

4.5 TERMINATION.  Either party 

may terminate this Agreement at 

the end of the term hereof, or any 

extension thereof, upon 30 days 

written notice to the other party as 

provided at PART I above.   

 

Also, this Agreement may be 

terminated by either party if the 

other party fails to fulfill its 

obligations under this Agreement 

through no fault of the terminating 

party.  No such termination may 

be effected unless the other party 

is given not less than ten calendar 

day’s written notice of intent to 

terminate and an opportunity for 

correcting the default and for 

consultation with the terminating 

party before termination.  If Cedar 

Corporation terminates as a result 

of Client default or the Client 

terminates for cause, Cedar 

Corporation shall be paid for 

services performed to the 

termination date including 

reimbursable expenses due.  Upon 

receipt of the terminating action, 

Cedar Corporation shall promptly 

discontinue all services unless the 

notice directs otherwise, and upon 

receipt of final compensation 

make available to Client all 

appropriate documents prepared 

under the Agreement whether 

completed or in process. 

 

4.6 OPINIONS OF PROBABLE 

CONSTRUCTION COST.  Any 

opinion of probable construction 

costs prepared by Cedar 

Corporation is supplied for the 

general guidance of the Client 

only.  Since Cedar Corporation 

has no control over competitive 

bidding or market conditions, 

Cedar Corporation cannot 

guarantee the accuracy of such 

opinions as compared to contract 

bids or actual costs to Client. 

 

4.7 RELATIONSHIP WITH 

CONTRACTORS.  Cedar 

Corporation shall serve as Client’s 

professional representative for the 

services, and may make 

recommendations to Client 

concerning action relating to 

Client’s contractors.  However, 

Cedar Corporation specifically 

disclaims any authority to direct 

or supervise the means, methods, 

techniques, sequences or 

procedures of construction 

selected by Client’s contractors.  

 

4.8 CONSTRUCTION REVIEW.  

For projects involving 

construction, Client acknowledges 

that under generally accepted 

professional practice, 

interpretations of construction 

documents in the field are 

normally required, and that 

performance of construction-

related services by the design 

professional for the municipal 

project permits errors or 

omissions to be identified and 

corrected at comparatively low 

cost.  Client agrees to hold Cedar 

Corporation harmless from any 

claims resulting from performance 

of municipal services by persons 

other than Cedar Corporation. 

 

4.9 INSURANCE.  Cedar 

Corporation will maintain 

insurance coverage for 

Professional Liability, 

Comprehensive General, 

Automobile, Workers 

Compensation, and Employer’s 

Liability in amounts in 

accordance with applicable legal 

requirements as well as Cedar 

Corporation’s business 

requirements.  Certificates 

evidencing such coverage will be 

provided to Client upon request.   

 

4.10 ALLOCATION OF RISKS.  To 

the fullest extent permitted by 

law, Cedar Corporation shall 

indemnify and hold harmless, 

Client, Client’s officers, directors, 

partners, and employees from and 

against any and all costs, losses, 

and damages (including but not 

limited to all fees and charges of 

engineers, architects, attorneys, 

and other professionals, and all 
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court or arbitration or other 

dispute resolution costs) caused 

solely by the negligent acts or 

omissions of Cedar Corporation 

or Cedar Corporation’s officers, 

directors, partners, employees, 

and Cedar Corporation’s 

consultants in the performance 

and furnishing of Cedar 

Corporation’s services under this 

Agreement. 

 

To the fullest extent permitted by 

law, Client shall indemnify and 

hold harmless Cedar Corporation, 

Cedar Corporation’s officers, 

directors, partners, employees, 

and Cedar Corporation’s 

consultants from and against any 

and all costs, losses, and damages 

(including but not limited to all 

fees and charges of engineers, 

architects, attorneys, and other 

professionals, and all court or 

arbitration or other dispute 

resolution costs) caused solely by 

the negligent acts or omissions of 

Client or Client’s officers, 

directors, partners, employees, 

and Client’s consultants with 

respect to this Agreement or the 

Project. 

 

To the fullest extent permitted by 

law, Cedar Corporation’s total 

liability to Client and anyone 

claiming by, through, or under 

Client for any cost, loss, or 

damages caused in part by the 

negligence of Cedar Corporation 

and in part by the negligence of 

Client or any other negligent 

entity or individual, shall not 

exceed the percentage share that 

Cedar Corporation’s negligence 

bears to the total negligence of 

Client, Cedar Corporation, and all 

other negligent entities and 

individuals. 

 

4.11 HAZARDOUS MATERIAL.  

Hazardous materials may exist at 

a site where there is no reason to 

believe they could or should be 

present.  Cedar Corporation and 

Client agree that the discovery of 

unanticipated hazardous materials 

constitutes a changed condition 

mandating a renegotiation of the 

Project scope of work.  Cedar 

Corporation agrees to notify 

Client as soon as practically 

possible should unanticipated 

hazardous materials or suspected 

hazardous materials are 

encountered.  Client 

acknowledges and agrees that it 

retains title to all hazardous  

material existing on the site and 

shall report to the appropriate 

federal, state or local public 

agencies, as required, any 

conditions at the site may present 

a potential danger to the public 

health, safety or the environment.  

Client shall execute any manifests 

or forms in connection with 

transporting or storage and 

disposal of hazardous materials 

resulting from the site or work on 

the site or shall authorize Cedar 

Corporation to execute such 

documents as Client’s agent.  

Client waives any claim against 

Cedar Corporation and agrees to 

defend, indemnify, and save 

Cedar Corporation harmless from 

any claim or liability for injury or 

loss arising from Cedar 

Corporation’s discovery of 

unanticipated hazardous materials 

or suspected hazardous materials. 

 

4.12 ACCESS.  Client shall provide 

Cedar Corporation safe access to 

any premises necessary for Cedar 

Corporation to provide the 

services. 

 

4.13 REUSE OF PROJECT 

DELIVERABLES.  Reuse of any 

documents or other deliverables, 

including electronic media, 

pertaining to the project by Client 

for any purpose other than that for 

which such documents or 

deliverables were originally 

prepared, or alteration of such 

documents or deliverables without 

written verification or adaptation 

by Cedar Corporation for the 

specific purpose intended, shall be 

at the Client’s risk.  Further, all 

title blocks and the CEDAR’s 

seal, if applicable, shall be 

removed if and when Client 

provides deliverables in electronic 

media to another entity.  Client 

agrees that relevant analyses, 

findings and reports provided in 

electronic media shall also be 

provided in “hard copy” and that 

the hard copy shall govern in the 

case of a discrepancy between the 

two versions, and shall be held as 

the official set of drawings, as 

signed and sealed.  Client shall be 

afforded a period of thirty (30) 

days in which to check the hard 

copy against the electronic media.  

In the event that any error or 

inconsistency is discovered within  

such thirty (30) day period it shall 

be corrected at no additional cost 

to Client.  Following the 

expiration of this thirty (30) day 

period, Client shall bear all 

responsibility for the care, custody 

and control of the electronic 

media.  In addition, Client 

represents that it shall retain the 

necessary mechanisms to read the 

electronic media, which Client 

acknowledges to be of only 

limited duration.  Client agrees to 

defend, indemnify, and hold 

harmless Cedar Corporation from 

all claims, damages, and expenses 

(including reasonable litigation 

costs), arising out of such reuse or 

alteration by Client or others 

acting through Client.  Cedar 

Corporation agrees that all plans, 

engineering designs, electronic 

and computer data and imagery 

relating to Client’s projects are the 

property of the Client and shall be 

presented to Client at no 

additional cost upon written 

request. 

 

4.14 AMENDMENT.  This 

Agreement, upon execution by 

both parties hereto, can be 

amended only by a written 

instrument signed by both parties. 

 

4.15 ASSIGNMENT.  Except for 

assignments (a) to entities which 

control, or are controlled by, the 

parties hereto or (b) resulting from 

operation of law, the rights and 

obligations of this Agreement 

cannot be assigned by either party 

without written permission of the 

other party.  This Agreement shall 

be binding upon and inure to the 

benefit of any permitted assigns. 

 

4.16 DISPUTE RESOLUTION.  

Parties shall attempt to settle 

disputes arising under this 

agreement by discussion between 

the parties senior representatives 

of management.  If any dispute 

cannot be resolved in this manner 

within a reasonable length of 

time, parties agree to attempt non-

binding mediation or any other 

method of alternative dispute 

resolution prior to filing any legal 

proceedings.  In the event any 

actions are brought to enforce this 

Agreement, the prevailing party 

shall be entitled to collect its 

litigation costs, including 

attorneys’ fees from the other 

party. 

 

4.17 NO WAIVER.  No waiver by 

either party of any default by the 

other party in the performance of 

any particular section of this 

Agreement shall invalidate any 

other section of this Agreement or 

operate as a waiver of any future 

default, whether like or different 

in character. 

 

4.18 NO THIRD-PARTY 

BENEFICIARY.  Nothing 

contained in this Agreement, nor 

the performance of the parties 

hereunder, is intended to benefit, 

nor shall inure to the benefit of, 

any third party, including Client’s 

municipal project contractors. 

 

4.19 SEVERABILITY.  The various 

terms, provisions and covenants 

contained in this Agreement or 

any addenda shall be deemed to 

be separate and severable, and the 

invalidity or unenforceability of 

any of them shall not affect or 

impair the validity or 

enforceability of the remainder. 

 

4.20 AUTHORITY.  The persons 

signing this Agreement warrant 

that they have the authority to sign 

as, or on behalf of, the party for 

whom they are signing. 

 

4.21 OTHER.  Cedar Corporation 

reserves the right to enter into 

agreements with other design 

professionals for portions of the 

work included under this 

Agreement.  Where this 

subagreement would represent a 

major portion of the design work, 

Cedar Corporation shall receive 

approval of Client for this 

subagreement. 

 

 

 

 

 

 

 



 

 

 



   

 
  
   

      AGENDA SUMMARY SHEET 
 

MEETING DATE: 2/23/2021 TITLE: Emergency Medical Responders (EMR) 
Deployment 

AGENDA SECTION: CONSIDERATION-ACTION 

PRESENTER: Kathy Schlieve, Administrator 

 
 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

Public Safety 
$55,000 annually once operational, could require a 
budget amendment in 2021 depending on timing of 
deployment 

 
 
ISSUE SUMMARY: 
Over time, the City has been experiencing a consistent uptick in 911 ambulance calls with call volume from Quarter 4 
2020 up 30% over the same time period previous year.  Calls to DOC facilities increased 25% during this same time 
period.  Primary call response types fueling the increase include falls, including those with no transport; mental health; 
and other increasing medical needs for people in our community.  During this same time period, Fire Department 
Standbys increased 200%, however, our Fire Department is not currently trained as medical first responders.  The City 
currently provides ambulance service through a contract with Lifestar and periodically we are experiencing response 
times that fall outside our standard.  It is important to note that there will be time with any ambulance service where 
resources will be consumed and mutual aid agreements are in place to support needs during those times.  However, as 
demand continues to grow, we believe a proactive approach is needed to ensure quality service for our residents and 
are proposing the addition of an Emergency Medical Responder (EMR) unit to supplement our current ambulance 
service.  If call volumes continue to increase, the city will be faced with a decision to add an additional ambulance.  
However, the cost of that addition is estimated at $350K which would represent a significant increase to our current 
service contract.  The addition of EMRs would supplement our current agreement with Lifestar and provide an interim 
solution to support growing demand until call volumes reach a level where it is fiscally prudent to add an ambulance.  
Dan Williams from Strategic Management and Consulting will be present for the meeting to support a discussion of how 
this strategy might work in Waupun.  Immediately we will be recommending that you approve EMR training for our 
current Fire Department staff with the possibility of adding other public members as we simultaneously work to develop 
an operating plan.  We estimate the cost for the preliminary training will not exceed $12,000.  This is not a budget item 
that we planned for in 2020 and we would seek to utilize contingency funds and/or would recommend a budget 
amendment if warranted. 
 

ATTACHMENTS:   
None 
 
 

RECOMENDED MOTION: 
Motion to approve training for Emergency Medical Responders not to exceed $12,000. 
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