
 A G E N D A  
CITY OF WAUPUN COMMUNITY DEVELOPMENT 

AUTHORITY MEETING 
Video/Teleconference 

Tuesday, July 21, 2020 at 8:00 AM 
 

 
Video & Teleconference Meeting 

 
Join Zoom Meeting 
https://us02web.zoom.us/j/84819855769?pwd=dGw1ZGJzVGw1SS96bnBsWUk5b004dz09 
 
Meeting ID: 848 1985 5769 
Password: 514006 
 
Or 
 
Phone:  312 626 6799 US (Chicago) 
 
CALL TO ORDER 
 
ROLL CALL 
  
PERSONS WISHING TO ADDRESS THE COMMUNITY DEVELOPMENT AUTHORITY--State name, address, and 
subject of comments. (2 Minutes) 
  
CONSIDERATION - ACTION 
1. Recognition of Mayoral Appointment of Members to the Community Development Authority 
2. Nominations and Appointment of Vice-Chair of the Community Development Authority 
3. Selection of Day of Month and Time of Community Development Authority Meetings 
4. April 24, 2020 Special Community Development Authority Meeting Minutes 
5. June 2020 Financial Statement 
6. Rescinding of COVID-19 Downtown Business Support Program and Reinstatement of Various Programs 
7. New Grant - House of Handcrafters (11 N. Madison St.) 
 
DISCUSSION ITEMS 
8. Administrator Report 
9. Housing Program Summary Report January-June 2020) 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE COMMUNITY DEVELOPMENT AUTHORITY 
 
10. Possible Future Agenda Items 
11. Next Scheduled Meeting - August 18, 2020 
 
ADJOURNMENT 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 



 

 

MINUTES 
SPECIAL CITY OF WAUPUN – COMMUNITY 

DEVELOPMENT AUTHORITY MEETING 
Waupun City Hall – 201 E. Main Street, Waupun 

WI Tuesday, April 24, 2020 at 9:00 AM 

 

 
Committee Members Present: 
 John Karsten 
 Mayor Julie Nickel 
 Nancy Vanderkin 
 Sue VandeBerg 
 
Committee Members Absent: 
 Derek Drews 
 Jill Vanderkin 
 Cassandra VerHage 
 
Staff Present: 
 Kathy Schlieve  ..................................................................................................... Administrator 
 Sarah Van Buren ....................................... Community & Economic Development Coordinator 
 Dan VandeZande .................................................................................................. City Attorney 
 

Call to order 
Mayor Nickel called the virtual and teleconference meeting of the Community Development Authority to 
order at 9:15 a.m. 

 
Roll Call of Board Members 
Roll call and quorum determined 

 
Public Comment  
None. 

 
CONSIDER APPROVAL OF THE FOLLOWING AGENDA ITEMS 
1. Approval of April 14, 2020 Community Development Authority Minutes 

A motion to approve the April 14, 2020 minutes was made by Ms. N. Vanderkin and seconded by Ms. VandeBerg 
passing  unanimously. 

 
CLOSED SESSION 
A motion was made by Ms. N. Vanderkin and seconded by Ms. VandeBerg to adjourn into closed session under Section 
19.85(1)(e) of the WI Statues for the review and selection of projects for the Downtown Business Support Program.  
Motion unanimously approved. 

 
OPEN SESSION 
A motion was made by Ms. N. Vanderkin and seconded by Ms. VandeBerg to reconvene into open session under 
Section 19.85(2) of the WI Statues.  Motion unanimously approved. 

 
ACTION FROM CLOSED SESSION 
A motion to approve eighteen (18) businesses selected for the Downtown Business Support Program and their 
funding amounts was made by Ms. Nickel and seconded by Ms. N Vanderkin, passing unanimously. 
 
A motion to conditionally approve five (5) business selected for the Downtown Business Support Program and their 
funding amounts was made by Ms. Nickel and seconded by Ms. N Vanderkin, passing unanimously. 
 
A motion to approve one (1) business selected for the Downtown Business Support Program and their funding 
amount based on a determination of eligibility was made by Ms. N. Vanderkin and seconded by Ms VandeBerg, 
passing unanimously. 

 
ADVANCED PLANNING 



Next meeting is scheduled for May 19, 2020 at 8 a.m. 
 

ADJOURNMENT 
The motion to adjourn was made by Ms. VandeBerg and seconded by Mr. Karsent, passing unanimously.  The 
meeting adjourned at 10:22.a.m. 



For the Month Ending: 6/30/2020

BUDGET

Budget Category 2020 Budget YTD Expense* Budget Balance
Grants $30,000 $65,209 -$35,209
Market Study $5,000 $5,000
Streetscape $59,000 $59,000
Targeted Building Improvements $20,000 $20,000
Miscellaneous $1,000 $150 $850
Audit $1,200 $831 $369
TID Analysis $3,000 $0 $3,000

$119,200 $66,190 $53,010

Cash Reserve (prior year unspent budget) $20,000 $0 $20,000

*YTD Expense totals include funds committed for approved grants that have not yet been paid out

EXPENDITURES

Date Paid Payment Description Vendor Name Amount
3/26/2020 Audit Fee BAKER TILLY VIRCHOW KRAUSE LLP $627
3/12/2020 Annual TID Fee-TID 3 WISCONSIN DEPARTMENT OF REVENUE $150
4/16/2020 Audit Fee BAKER TILLY VIRCHOW KRAUSE LLP $204

GRANTS

Grant Budget $30,000
Less Approved Grants $65,209
Grant Funds Available for Distribution -$35,209

Year-to-Date Approved Grants $65,209

Mtg Date Applicant Grant Amount Expiration Date Paid
2/18/2020 The Golden Cup, 400 E Main $5,000 8/18/2020
4/24/2020 Various - COVID Business Support Pgm $60,209 4/23/20, 5/21/20

Community Development Authority Financial Statement

7/8/2020 2:54 PM



Waupun Community Development Authority 
Downtown Revitalization Grant Application 

·1. ,,--
Applicant Name: 1dt1(j I{<., Jc: PF I 

Applicant Address: � ')O S ;3ci4$:, ?-J- Uark¢¼."1 t I b-)\ $39'jt.

Phone:Z;b,39':(-w;-0·3 Fax: - Email: ui<-1a,,.,4\1f'PP@)Quf(cok. U)J1"-

Name ofBusiness/Property: k\ou:::,, 4\ ,J) ::-bl 4h?,(!l('"g.\+&::;S L.t.c:

PropertyAddress: /I fV /{.a/4-.Son ?'>{· L4 Y.¼pun
Property Use: J? 4\t; :� - S·/-t..n: C.':,,-,, • +

For Tenants: 

The CDA requires you to work with your landlord to obtain project approval indicated by signature below. If 
you are the owner of the building. you can leave this section blank. 

Properly Owner Na e: B�/1' 4 /11.'/\ f-{� � 
Phone: 'f � 0 ) 6 () ).d Email: /f./. ?J:-----
Proporty Owner Address lJ ff gq( /-IIA/y ,A-W �aA/o/,l.. W.f' 531S?' 

� Property Owner Signature: � � Date 6 V ,l / .2(;)..(J

Expiration Date of Current Lease Agreement: / J f � / / � ).� Owner Initials --Z..,. � -}<

Project Summary: (Provide a brief project summary) 

fn,·,:;ul ( \�l\f\�;:l}•{·t Oti!pt: - ili o.L., .. �.�/'I� fh,l -'11"' (,.,}c,>.iuh-� , ':;!.1•-01,\)e\ \>D'O•P ':o/

� �o,,,�:::l,. ':lw4¼ ';\1ti,p ie{,�1.i\d>,,i\�; �{111\\c .\,,rt.�tl·c •LJ¼J./ltl.$1

� rd.":>, ciPDc'> 1 9\u ;,\;'l,e.A \: 'i",.t)))c <?.). • .. �\..0,6. ½;0�:!>b Vet-,.,� ,,A'¥>

Estimated Start Date:� �,;p:r:1 Estima� Completion Date: A,\,i�� s9Ud-1 >

City Building...,,_, ....... ,, �OA .,{ &:,a 141 Daw. 1-) 0 · 2oeo

Revised 4/17/2018 



Required Attachments: 
� Cost Estimates 
J;!J Current photo(s) of property 

0 Project plan(s) drawn to ¼-Inch scale, If applicable 
,,.S-Palnt color(s) or material sample(s), if applicable 

Project Budget: 

Projects located in the Business Improvement District: (CDA will consider non-BID covered expenses 
only) 

Did you apply for BID's Facade Improvement Grant? 'fives O No 
, ,_ 

If yes, BID Meeting Date: 7/ol. {jfl-0 BID Grant Awarded:$ 7 / J.. • t> � /V-r;-u- £-f ecJ. .

Total Estimated Cost of Application:$ / </:J 't, 0 o/

Total CDA Grant Request: $ B Ii�, {) d-" (SO% of non-BID covered expenses) 

Release oflnfom1atlon: 
I hereby authorize the Waupun Community Development Authority (CDA) permission to share all 
application materials with CDA members who will be reviewing my application. I acknowledge that 
information provided to the CDA may be released upon request in compliance with the open record 
requirements and ln accordance with the freedom of Information act. I acknowledge that I am to attend the 
CDA meeting In which this request will be reviewed and that the City of Waupun will notify me of that 
meeting. 

t/L,�-'Ti�1;):0 Applicant Name (print): ___ ,..,,�....__...,___tJ ...... 'L�-r-<-f"'r---------

Applicant Signature: ________________ _ Date: 

Submit application and attachments to: 
Waupun Community Development Authority - City of Waupun 

201 E. Main Street, Waupun WI 53963 
Katby@cttyofwaupun.org 

City Staff Use Only: 

Date application received: '1/al;ro 
• I 

Application reviewed for completeness by ..J{fz_ (initials). Date: =r;o />b
Property reviewed for delinquency by _SV__ (Initials). Date: 

7/13/20___ _ Applicant nottfled of scheduled CDA meeting by ..£z_ 
(initials). Date: v� '1 l.n I �()80 

Revised '4/17/2018 











Housing Grant Program Summary Report

January-June 2020

Applications Received # Recieved # Approved # Denied Reason(s) for Denial

Home Purchaser Program

Owner-Occupied Rehab 1                         verify income-can use HOME Project funds 

Renter-Occupied Rehab

Total 1                         -                      

New Loans Loan Amount*

Home Purchaser Program $0.00

Owner-Occupied Rehab $120,161.00 $56,445-grant to HO due to lead hazards

Renter-Occupied Rehab $0.00

Total New Loans $0.00

*amount of loan/grant, does not reflect amount spent to date$120,161.00

Loan Payoffs # of Payoffs Dollar Amount

Home Purchaser Program 13,000.00$       

Owner-Occupied Rehab 28,229.53$       

Renter-Occupied Rehab 404.90$             Verran and Gerber making monthly payments

Total Payoffs -                      41,634.43$       

Amount Bad Debt Allow.

Write-Offs / Bad Debt Allowances Written Off Established

Home Purchaser Program -$                    -$                    

Owner-Occupied Rehab

Renter-Occupied Rehab -$                    -$                    

Total -$                    -$                    

Grant funds available for distribution

HOME/HCRI Program 51,638.80$       

CDBG Program -$                    

these are project funds-does not include admin funds

Marketing Efforts facebook
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