
 A G E N D A  
CITY OF WAUPUN LIBRARY BOARD MEETING 
Waupun Public Library – 123 S. Forest Street, 

Waupun WI 
Wednesday, November 15, 2023 at 4:30 PM 

 

 
The Waupun Public Library Board of Trustees will meet at 4:30 p.m. on November 15, 2023, in the Carnegie 
Room.  The public may attend in person or access the meeting online or by phone.  Instructions are provided 
below: 
 
1. Join Zoom Meeting: 
https://us02web.zoom.us/j/89283343302 
 
2. By phone: 
1-312-626-6799 
Meeting ID: 892 8334 3302 
 
CALL TO ORDER 
  
MINUTES FROM PREVIOUS MEETINGS 
1. October minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  

No Public Participation after this point. 
 
MONTHLY STATISTICS 
2. October statistics 
  
BUDGET SUMMARY 
3. October budget report 
  
CONSIDERATION OF BILLS FOR PAYMENT 
4. November bills 
  
COMMITTEE REPORTS 
  
LIBRARIAN'S REPORT 
5. Librarians report 
  
OLD BUSINESS 
  
NEW BUSINESS 
6. 2024 budget recommendation 
7. 2024 draft wage grid 
8. Library Bill of Rights review 
 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
9. Tentative next meeting: Wednesday, December 20, 2023, at 4:30 p.m. 
  
ADJOURNMENT 



Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
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Minutes of the Waupun Public Library Board Meeting 

Wednesday, October 18, 2023 

 

The Waupun Public Library Board was called to order by Sadie Schultz, Vice-President, at 4:30 p.m. on 

Wednesday, October 18, 2023.  Present were Gehl, Siebers, Garcia, and Jaeger. Hintze and Sullivan 

present via Zoom.  Beer, Martens, and Rohrer were absent.  Due to the absence of the Secretary, Jaeger 

volunteered to record minutes. 

 

ARTICLE I:  Motion by Hintze, supported by Siebers, to accept the minutes of the September 20, 2023, 

meeting as written. Motion carried. 

 

ARTICLE II: No visitor appearance. 

 

ARTICLE III:  Monthly Statistics. 

a. Circulated/downloaded/loaned: 104,765 items through the end of September, up 7.6%. 

b. 42,668 people visited the library through the end of September, up 17.8%. 

c. Program attendance up 103.7% through the end of September. 

d. Meeting room use up 101.1% through the end of September. 

 

ARTICLE IV: Budget was reviewed. 

 

ARTICLE V:  

a. Motion by Siebers, supported by Hintze, to pay the October 2023 bills. Motion carried 5-0 on 

roll call.  Due to absence of Secretary, Siebers was appointed to sign list of bills. 

 

ARTICLE VI: No Committee Reports. 

 

ARTICLE VII: Librarians’ Report. 

a. Alyssa Sommerfeldt, from Fond du Lac County Health, provided the library staff with a 

Dementia refresher program on September 22. 

 

b. The library had 246 individuals interact with our booth at the Waupun Community Services 

event on October 9.  

 

c. State Senator Joan Ballweg sent a letter informing the library that she will be dropping off a 

new copy of the Wisconsin Blue Book sometime in the next few weeks. 

 

d. Jaeger informed the Library Board of the City of Waupun Energy Plan, which was recently 

completed.  The Plan can be found on the City of Waupun website in the October 10 

Common Council packet link. 

 

ARTICLE VIII: No Old Business. 

 

ARTICLE IX: New Business:  

 

a.  No action taken on the current Meeting Rooms Policy. 

 

ARTICLE X: Motion by Sullivan, supported by Siebers, to adjourn at 5:03 p.m. Motion carried.  

 

*Next tentative meeting: Wednesday, November 15, 2023, at 4:30 p.m. 

 

Bret Jaeger, Acting Secretary 

 











 

LIBRARY MONTHLY REPORT 
November 2023 

Subject Summary 

Statistics Through the end of October, the library circulated/downloaded/loaned 116,581 items, up 
7.5%, and 47,547 people walked through our doors, up 17%.  Program attendance is up 95%, 
and meeting room use is up 102%. 
 

Geese In 
Flight 

Andy Glewen will be contacting Bret to find a time to remove the Geese In Flight artwork from 
the brick wall and return it to the golf course. 

Upcoming 
Adult 
Programming 

November 30 at 1:00pm & 6:00pm, Lisa from Mackford Home & Gifts will be holding a wood 
flower class.  December 5 at 6:00pm, Chad Lewis will be presenting “Winter Legends & Lore”. 

WLA 
conference 
programs 

Bret attended the Wisconsin Library Association Conference October 25 – 27 in Middleton.  
Programs included two Keynote Addresses, two lunch speakers, Notable Books, BioBlitz In Your 
Library, At the Movies, Trends from the Annual Report, Classified Documents, Rebranding the 
Library, Becoming a Special Librarian, After All These Years (system mergers), Closing Keynote, 
and two days of talking with vendors and librarians from around the state. 

Donation 
received 

The library received a $5,000 donation from Beverly & Alan Martens on November 6, 2023.  
The funds have been deposited into the Library Trust account. 
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