
 A G E N D A  
CITY OF WAUPUN LIBRARY BOARD 

Waupun Public Library – 123 S. Forest Street, 
Waupun WI 

Wednesday, December 21, 2022 at 4:30 PM 
 

 
The Waupun Public Library Board of Trustees will meet at 4:30 p.m. on December 21, 2022, in the Carnegie 
Room.  The public may attend in person or access the meeting online or by phone.  Instructions are provided 
below: 
 
1. Join Zoom Meeting: 
https://us02web.zoom.us/j/84488799377 
 
2. By phone: 
1-312-626-6799 
Meeting ID: 844 8879 9377 
 
CALL TO ORDER 
  
MINUTES FROM PREVIOUS MEETINGS 
1. November minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  

No Public Participation after this point. 
 
MONTHLY STATISTICS 
2. November statistics 
  
BUDGET SUMMARY 
3. Budget thru November 
  
CONSIDERATION OF BILLS FOR PAYMENT 
4. December bills 
  
COMMITTEE REPORTS 
  
LIBRARIAN'S REPORT 
5. Librarians report 
  
OLD BUSINESS 
  
NEW BUSINESS 
6. Code of Conduct Policy review 
 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
7. Tentative next meeting: Wednesday, January 17, 2023, at 4:30 p.m. 
  
ADJOURNMENT 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
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Minutes of the Waupun Public Library Board Meeting 

Wednesday, November 16, 2022 

 

The Waupun Public Library Board was called to order by Bev Martens, President, at 4:30 p.m. 

on Wednesday, November 16, 2022.  Present were, Gehl, Schultz, Rohrer, Garcia, and Jaeger. 

Hintze present per Zoom. Sullivan and Siebers were absent. 

 

ARTICLE I:  Motion by Schultz, supported by Gehl, to accept the minutes of the October 19, 

2022 meeting as written. Motion carried. 

 

ARTICLE II: No visitor appearance. 

 

ARTICLE III:  Monthly Statistics. 

a. Circulated/downloaded/loaned: 108,477 items through the end of October. 

b. Drive-thru window service: handled 894 transactions through the end of October. 

 

ARTICLE IV: Budget was reviewed and remains in good shape. Due to rising costs, Utilities 

line item is over budget and will be addressed in the revised 2023 Budget proposal.   

 

ARTICLE V:  

a. Motion by Rohrer, supported by Schultz, to pay November bills. Motion carried 5-0 on 

roll call. 

 

ARTICLE VI: No committee reports. 

 

ARTICLE VII: Librarians’ Report. 

 

a. After three months, the library is again fully staffed.  

 

b. Staff and residents had a great time during Halloween Main Street event. Thanks to 

staff creativity, the entrance area was set up and decorated so kids could have their 

picture taken outside on a bench, surrounded by pumpkins. 

 

c. Gerry Stiemsma presented a program on Saturday, November 12 at 10:00 a.m., 

describing his experience in the Vietnam War. 24 people attended. 

 

d. A donation plate has been attached to the truck display donated by Don Schultz. 

 

e. Bret and DPW Director Jeff Daane walked through the library with a company doing 

an energy audit. 

 

f. Bret was again a judge for the VFW’s Patriot’s Pen essay contest and Voice of 

Democracy speech contest. Judges panel met at the library November 14. 

 

ARTICLE VIII: No Old Business. 
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ARTICLE IX: New Business:  

 

a. Motion by Gehl, supported by Schultz, to discard the old, outdated Circulation Policy – 

Institutions (last updated in year 2000) and adopt the new Circulation Policy—

Homebound Residents and Institutions as presented to replace it. Motion carried. 

 

b. Motion by Schultz, supported by Gehl, to accept the 2023 Wage Grid for library staff 

as presented. Motion carried on 5-0 roll call. 

 

c. Motion by Schultz, supported by Rohrer, to accept the revised 2023 Library Budget as 

presented. Motion carried on 5-0 roll call. 

 

ARTICLE X: Motion by Rohrer, supported by Gehl, to adjourn at 5:07 p.m. Motion carried.  

 

*Next tentative meeting: Wednesday, December 21, 2022 at 4:30 p.m. 

 

SANDRA ROHRER Secretary  

SR/bkj 

 

 

 

 

 











 

LIBRARY MONTHLY REPORT TO LIBRARY BOARD 
December 2022 

Subject Summary 

Statistics Through the end of November, the library circulated/downloaded/loaned 119,857 items, 
curbside/window service handled 985 transactions, and the gate count was 44,871 people. 
 

Programming With the additions of movie nights and game nights, the library’s programming is back to pre-
covid levels.  Our book club has doubled in size and we are now discussing ways to manage this 
unanticipated success. 

Interactive 
movie 

Recently, staffer Heather Van Buren led an interactive movie event with the movie “Home 
Alone.”  For those not familiar with these events, here are some examples: when you see a 
gold tooth, eat a gold chocolate coin; see a tommy gun scene on tv, pop bubble wrap; anyone 
eats pizza, eat a pizza-flavored gold fish, hear Christmas music, shake your jingle bell and 
dance, and so on throughout the movie.  36 kids attended this fun program. 

Carpet 
cleaning 

Deep cleaning of the carpets is scheduled for December 30 (we’re closed that day) and might 
have to be finished up the 31st (closed that day as well due to holiday schedule). 
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