@\) WAU P U N CITY OF WAUPUN RECREATION BOARD
Waupun Senior Center- 301 E. Main Street, Waupun WI
WIS CONSIN Monday, January 27, 2020

Waupun Recreation Board
Agenda of Meeting
Monday, January 27, 2020

The Waupun Recreation Board will meet on Monday, January 27, 2020 at 4:30pm at the Waupun Senior Center, located
at 301 E. Main Street, Waupun.

Call to Order
Roll Call
1. Persons Wishing to Address the Board (Please keep comments to 2 minutes)
a. David Long — Gaga Ball Request
No public participation after this point
2. Recognition of Recreation Board Appointment - Brian Markus
Approval of the Monday, September 23, 2019 Meeting Minutes
4. Discussion Items
a. 2020 Pool Information — Jacob Van Den Berg, YMCA of Dodge County
i Opening and Closing Dates
ii. Swim Lesson Dates
jiii.  Candace Wohjan Swim Program Pool Usage Request
iv. Fees
V. Needed Supplies & Equipment
b. Canoe/Kayak Launch Fundraising — Jeff Daane, City of Waupun
5. Updates
a. Park Tree Replacement Donations
b. Recreation — Rachel Kaminski, City of Waupun
i. Senior Center — 2019 Attendance Report, Highlights and News
ii. Park Program — 2019 Attendance Report and 2020 Plan
iii. Dementia Friendly
iv. 2020 Spring - Summer Recreation Guide
V. Senior Center Rental Application
6. Future Meetings/Gatherings of the Waupun Recreation Board
a. Monday, February 24, 2019 at 6:00pm at the Waupun Senior Center
7. Adjournment

w

Rachel Kaminski, Recreation Program Director

Please note that upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through
appropriate aids and services. For additional information or to request this service, call the City Clerk’s office at (920)
324-7900.

Cc: Recreation Board Members

Mayor

Common Council

City Attorney

Department Heads

Media

Jacob Van Den Berg, YMCA of Dodge County

David Long
M



MINUTES
CITY OF CITY OF WAUPUN RECREATION BOARD MEETING
Waupun City Hall — 201 E. Main Street, Waupun WI

WAU P U N Monday, September 23, 2019 at 4:30 PM

municipal government

CALL TO ORDER
Recreation Board President Sullivan called the meeting to order at 4:30pm.

ROLL CALL
Those present on roll call are Larry Sullivan, Jan Harmsen, Amy Ewert, Mike Matoushek, and Bobbie Vossekuil.
Member absent is Beth Lienhard.

City Staff in attendance is Public Works Director Daane.
No audience is in attendance.
No media is in attendance.

PERSONS WISHING TO ADDRESS THE RECREATION BOARD
No persons appeared before the Board.

FUTURE MEETINGS AND GATHERING INVOLVING THE RECREATION BOARD

1. Designation of Time for Future Meetings Involving the Board of Recreation
Discussion of the date of month, start time, and designation of the Board of Recreation meetings was heard.
The consensus of the Board was to continue with the fourth Monday of each month and to be held at the
Waupun Senior Center however it is understood that due to possible conflicts in the meeting room, the
designation may need to be changed. The start time was desired to be changed to 430pm vs 6pm, with the
understand may need to be changed due to public participation. Board members are reminded if they are
unable to attend, to contact President Sullivan or Recreation Director Kaminski.

Motion Harmsen, second Matoushek to revise the start time of the future meetings of the Board of
Recreation to 4:30pm with the understanding that from time to time, adjustments may be necessary due to
public participation. Motion carried 5-0.

2. 2019 Future Meetings & Gatherings Involving the Board of Recreation
The next scheduled meeting of the Board of Recreation is Monday, October 28, 2019 at 430pm at the
Waupun Senior Center.

CONSIDERATION - ACTION

3. Approval of Recreation Board Minutes - August 26, 2019
Motion Harmsen, second Ewert to approve the Board of Recreation minutes from the July 22, 2019. Motion
carried 5-0.

3. Sponsorship-Donations for Ash Tree Replacement in City Parks
The Waupun Recreation Board is looking to be part in the donation process and solicit donations for tree
replacement in City parks, due to the Emerald Ash Borer damages. Terrace trees will not be replaced to aid
with maintenance on street and curb due to the roots. Harmsen will discuss with the Lions Club for donations
as they sponsor Dodge Park.

Motion Matoushek, second Vossekuil to recommend to the Common Council that the Board of Recreation be
granted approval to pursue fundraising for Ash Tree replacement in City parks. Motion carried 5-0.



DEPARTMENTAL REPORTS
4. YMCA of Dodge County
Jake Vandenberg is absent and excused but provided information on the 2019 season of aquatic center:
Total Attendance: 17,224
Total Concessions Revenue: $14,323.54
Total Admissions/Passes Revenue: $51,565

5. Department of Public Works
Daane reports on West End Park: Restroom updates are complete. As the Waupun Fine Arts wish to relocate
the Concerts in the Park to West End Park, a cement slab will be poured tomorrow for placement of their
concessions shed. Next Spring, gravel and blacktop will be placed for the basketball hoop area.

Public Works staff will begin weatherizing and closing the parks next week for the season except for the bali
diamonds due to fall haseball leagues.

Discussion is heard on construction of a restroom at Pine Street Park vs the rental of a porta potty to cut
costs of cleaning.

Was a good year for park maintenance, grass mowing, clean up, and very little vandalism. Lots of donations
from sports teams for new equipment or repair coming in. The sports leagues and Public Works have a goad
working relationship.

ADIOURNMENT
Motion Ewert, second Matoushek to call the meeting adjourned. Mation carried 5-0.




6T-9T-TT P3JlEIN
6T-TT-2T Pajlely
61-2-2T pajileN
6T-61-TT Pale
6T-ST-TT 29y aAeD
6T-VT-TT P3JleiN
6T-TT-TT Pale
61-8-TT pP3jlely
6T-L-TT PajIEN
6T-v-TT P3jleN
6T-0€-0T P3|leW
Auieq 01 anen
61-62-0T P3|le
al|nf 0} sAeH
61-82-0T P3|le
61-52-0T P3|leN
61-tZ-0T P3|IB
6T-€2-0T P3|l
6T-7Z-0T P3|IBN
61-2Z-0T Pa|iBN
6T-8T-0T P3|IBN
61-81-0T Pa|leN
6T-ST-0T pajleN
6T-7T-0T PajleN
6T-TT-0T pajleN
6T-0T-0T P3jleN
61-6-0T P3|leN
61-8-0T P3|l
61-7-0T P3jleN
61-2-01 PajleN
61-1-0T pPa|le
61-0€-6 294 aneg
6T-0€-6 P3jleN
61-0€-6 P3|IEN
61/0€/6 pajle
61/92/6 Pajlen

> X X X XK X X X X X

X X X X X X X

> X

> X

X X X X X X

X

1d120ay [lewg/iely  ¥}23yd ueas

HSVD

HSVD

HSVD

HSV2

HSVD =

HSVD

00°02L'vS

00°05S £96EG [M undnepy Amyd ssuawiwa] 89ZEN Bysuajod Apuam 3 |9eUdIN
00°0STS €09¥S IM ‘assoige] £0TZ 09 Od aup dug iy
00°005% €96€S IM undnep StS xog Od 1594S3|0A undnep
00°05Z$ £96£S IM undnep ¥£T %08 Od U] UISUOISIAN J3AQ SBUIM
00°0S$ £96£6G IM undnepy 1g poomaspl gzt uasidlad Auuar iy aleN
00°0STS £96£G IM undnep ET¥ X0g Od UuoIeI0SSY |[BGHOS SHID undnep
00'SZS £96£S IM undnem 15287 Np puod Zzv uppapuep Auen
D0.0mﬁm. €96ES IM :3Q3m>> 69¢ X049 Od U0I1BI2055Y 133208 :3Q:m>>
00°00TS £96€S IM undnem 1S UIBIN M 1T8 1eog plIM s IN
00°002S £96€S IM undnem 1S2A0ID N £2T D11 9210135 33.] 53110L
00'SLS £96€S IM undne ISUIBN M S J0US 95009 BYL
00°0SS IM ‘ydjopuey Py Yyleid SE6TIN ueAl|jng [ieg g Alle
O0.00HW €96ES IM ::Q:mg 15 oe7 jv _ucon_ t 2]e]s] |edy cm“m._mv“\:wum‘_mx uyor
00°00TS £96€S IM undnepp 1IN[ 13 Y4l ‘[9%2IN
00°00TS £96€S IM undnep 1S Ul M ST6 $3]eS 0INY UBLLOH
00'SLS £96€S IM undnep 1S UOSIayar 3 8T8 211 8uiwiools Jejjo) uaal9
00°'S£S £96£S IM undnepn 6 PY 318315 65/5M pleyaiQ a|ddy Asjoog wo,
00°00TS €96€S IM undnep 1S UleiN 3 TOS aAllowoIny ziuag
00°'SLS €96€S IM undnem 1S UIRINl M 666 adueInsu| vis
00'00T$ £96€S IM undnepy 1S Ulel 3 S0E Ajamar siaqsio
00°0S$ £96£S IM undnep BINSS paysijod Aj1ajlad
00°005S £96£S IM undne jueg MaN
00'00T$ £96€S IM undnep 15 UlelN 3 00€ 2711 addoys Auadoud AN
00°05% £96€S IM undnepn 1g Aemaien 00T Aj38im A331d
00'0S% £96€S IM undnep 15 Uten 3 TOOT [{GOIAl HBIAl [9ABI] pUB|YSIBIN
00'0STS £96€S IM undnepy 1S UleN 1826 211 Apue) s,ying
00'0SS €96£S IM undnep 193NS |IN S 0T 2711 0D BulW001g suaWB[lUsy
0005$ £96€S IM undnem 165 x0d Od Me7 mous
00°0Z$ £96£S IM undnem 1§ [eIdJBWIWOD 9T umeT 18 13d pue|ysieiy
00°0STS 6T6ES IM ‘uopue.d py adeAes O¥3EN 211 Sulquin|d umolg 3
00'0STS £96£S IM undnem 1S UIBlN 3 9TT uaswlieH Jauiapm
00'S4$ £96£S IM undnep BAY MBIAPURID E€T 2184 papyRId BYL - sudsag Asse)
00°002$ £96£S IM undnem 35 987 NP puod 0z ezzld s,AuoL
00'00TS £96ES IM undnem 1S UIBN 3 €22 Jeamahy Janly #a0y
00'0S$ £96E6 IM undnepp 1S UMOLIBIEM S 00TT uoneltodio Sulinizejnuey ury
00°00SS £96€S IM undnem 1S UleN 3 ZE (duv) 108(0Jd UO1IRR.I3Y BAlY Undnem

junowly uoljeuoq diz ‘a1e18 ‘A1 ssaAppy ssauisng

S00-0S8¥-8p-0TT :8undiaay ysed

suopeuog 3911 1alog ysy 6T0Z



%

- - - - - 8T - S - ST . . sdl Ly
vz/eT Joqsamayyisawouplad | v LS LS 337 St 9 6t Ly €9 (0]7 9z 6C [legapld 3y3IN Aepsany
yiuow syl Jo >m_u._=umm Em - rAS 1€ - L - - - - - - - juaweulnoj Ummsmnmwsm*
Yiuow ayl jo Aepanjes T | S§ v 9¢ 43 1% LE 97 € 7 Z€ - v JuBWRLINO ] 3JYINT,
9g/gT UolBBW JoU PIg | 8T ST ST 8T S€ 9z 8T 74 8T 8¢ ST 74 SHM-NUY WYSIN Aepsiny)
91 9t 1T - s A - = - LT €1 5 WSIN 3INON 4
yiuouw siyy s3uiisaw [enpiaipul | 4T LT 0z - 8 9 S 9 9 8 S 1 sasse|) Yoa] /1andwo),
19ALIQ 11ewS ‘mmmmm_mmﬁ_ Fa) q 8 9 9 3T §R7; 61 rard Qz - 1¢ mmu_Emm\m:OEmEMmmi *
Yyiuow e Aepsan] T - - 8 . = . L 44 - 0T 9 9 sed Juled,
yuow e Aepsan| T | 9 €T 49 - = 4 6T a) 4 - 9 4 qnpD Yeddy
GZ/TT uo JON ‘shepsaupap | 9T 67 0s €€ ov 6t ov s 8¢ 1€ ¢ ¥z 221Q }sng 4o yueg
shepsinyl | 9T €T 91 [4 ST [T A LT €1 2 0t TA $9|qle|y/sawen pleog
Aued young seunsiyd | pS €5 1t - 8¢ ¢ 3% = €L 6% (4 s Aled/u01ssas Wefy
TE/TT pue yg/gT uo @aw lou pig | OF 86 £9 43 59 98 (44 99 7L 9¢ €T 43 spieD 1004 13 pueH Aepsany
e LS LE 8t 1S 0t T Ve A’ 0€ 9T 6T Spae) suaAIS Aeplid
yuow siyy sawinn ¢ | 6€T | €21 96 8L 68 18 | 80T | I¥T | LET | TST 65 | 9¢T o3ulg
yiuow ayi jo Aepiif iseq | ¢T L 0T T €T 45 2 9T 9T ST 8 €T qnjD 4009
shepsinyl g shepuoly | e6vz | 92€ | 9vE | 9tz | S6¢ | 6vE€ | TTE | TvE | C9E | TBE | BIE | VCE 012415 B30,
S St 8¥ £ SS LY 6S 18 69 79 8Y vt ssaull4 Aeplld
Sz/tTuoleawloupia | v 06 6L 29 09 68 Ve LL 4 99 S 29 noyIoM Aepsaupam

G¢/2T uo 183w
j0u piq ‘sAepsiny| 1B shepsaupap | T0Z | T€Z | 882 | £TTZ | 8¢¢ | OT¢z | TIZ | 60€E | €E€C | €IC | 89T | TIC peaysdaays
TE/2T pue pz/zT @3wloupig | 9¢ 8t - - - - = - - 9 9 9 angeaq [004 Aepsany,
9s €Tt 86 | 00T 78 | Lot 98 99 vIT L8 L €9 2.yon3 Aepuony
6t | svT | 6TT 8¢ 4 0z 81 Z4 9¢ 16 G8 96 |ood uadQ
slenplalput € | T€ LE TL St 79 w 123 v 1€ 8¢ 6C 0€ seply uonepodsuel]
otz | 141 | vzz | 941 | 181 | 48T | STr | €6T | 21T | TLT | €FT | 86T s|ealA a|qeL
60z | voz | ocz | ez | 862 | zee | cee | eve | 09z | OSsT | LIT | T6T s|es|nl 3Iq0IN
€| 8 9 0 T € € z € 3 - z » S[eIuaY«
65 79 5§ 45 6t S 0S 43 S €S s 85 aauepuaily Ajleq agelany
shep 6T uadQ | 6¢1'T | TZv'T | TTET | £20'T | 98T°T | ££1°T | €v0'T | €v2'T | 6€¢°T | SST'T | €/8 | OTT'T aouepuany Ajyuon
[ENPIAIPU],/Auno) 23ea1idng
S9JON Jaquwiadlag 29q | ‘noN | 0 | cdas | "8ny | Inr ‘unp | Aepy ady | caeln | rged | cuer 6107 191ud) J01UBS

0202 7| Menuep ‘Aepson]
IM undnepp ‘192438 ulel ‘3 LOg -183ua) lojuag undnepp
1H0d3d NOILYIHO3Y NNdNVM 40 ALID

BN ESINEORORSRIV/VN
NNdAVA




7 28e(4

6€l 98T 61 €LT 9T 8L s|enplAlpul yauni
LG 0s 6v 8 ge St aouepua11y Ajleq adelany
YT16°ET 836°CT T¥SCT 6TTCT L18'8 - sduepualy
43 €Ees TEO'T LS6 0] 743 CEL sapiy uoleylodsued]
99¢€‘g z02's 6LE'S ¥65'S G88'q 965'S S[esaN
TE GE T4 EL (44 LT S|elusy
6T10¢ 810¢ LT0C 9T0¢ ST0¢C vT10¢
6102 - ¥T0Z 193ud) Joluas undnepn

 NISNOOSIM_
NNdNVM (¢

M undnepp 192138 ule 'g Log -193ua) Joluag undnepp
1¥0d3d NOILYIHOIH NNdNVM 40 ALID

|
0z20Z ‘71 Menuer ‘Aepson]



2014 - 2019
Park Program Attendance

Total Attendance **+puglicate 2019 | 2020
Counts 2014 | 2015 | 2016 | 2017 | 2018
Aquatic Center 306
Baseball Complex 430
Dodge Park 1,286 | 551| 631| 447 640| 713
Harris Mill Park 327 | 435
Pine Street Park 716 675, 316 | 445 484
McCune Park 378 | 337 120
West End Park 508 | 358| 431| 412 662 | 628
Wilcox Park 1,475 889 | 817 | 434 531
Zoellner Park 284 | 245
Total Parks Open 6 6 5 5 5 4
Total Week Open 10 10 10 10 10 9
Total 4,568 |3,055|2,522 2,163 | 2,158 | 2,356
Average Daily Attendance 2014 | 2015 | 2016 | 2017 | 2018 | 2019 2020
Aquatic Center 8
Baseball Complex 10
Dodge Park 26 12 16 12 16 16
Harris Mill Park 8 11
Pine Street Park 14 15 8 13 12
McCune Park 8 7 4
West End Park 10 8 10 12 15 15
Wilcox Park 30 18 19 11 12
Zoellner Park 6 6

Bike Earth | Sports Field | Archery | Field

Rodeo | Camp | Camp | Fishing | Trip | Shoot | Trip | Picnic
2019 Special Events & Trips | ss 0 14 32 0 72 0 52




