
 A G E N D A  
CITY OF WAUPUN LIBRARY BOARD 

Waupun Public Library – 123 S. Forest Street, 
Waupun WI 

Wednesday, August 17, 2022 at 4:30 PM 
 

 
The Waupun Public Library Board of Trustees will meet at 4:30 p.m. on August 17, 2022, in the Carnegie 
Room.  The public may attend in person or access the meeting online or by phone.  Instructions are provided 
below: 
 
1. Join Zoom Meeting: 
https://us02web.zoom.us/j/84701876018 
 
2. By phone: 
1-312-626-6799 
Meeting ID: 847 0187 6018 
 
CALL TO ORDER 
  
MINUTES FROM PREVIOUS MEETINGS 
1. July minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  

No Public Participation after this point. 
 
MONTHLY STATISTICS 
2. July statistics 
  
BUDGET SUMMARY 
3. July Budget Report 
  
CONSIDERATION OF BILLS FOR PAYMENT 
4. August bills 
  
COMMITTEE REPORTS 
5. Budget Committee 
  
LIBRARIAN'S REPORT 
6. Librarians report 
  
OLD BUSINESS 
  
NEW BUSINESS 
7. Laminating Policy 
8. 2023 Budget Request Recommendation 
 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
9. Tentative next meeting: Wednesday, September 21, 2022, at 4:30 p.m. 
  
ADJOURNMENT 



Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 



Minutes of the Waupun Public Library Board Meeting 

Wednesday, July 20, 2022 

 

The Waupun Public Library Board was called to order by Beverly Martens, President, at  

4:30 p.m. on Wednesday, July 20, 2022.  Present were Gehl, Schultz, Sullivan, Siebers, Rohrer, 

Garcia, and Jaeger. Hintze absent. 

 

ARTICLE I:  Motion by Sullivan, supported by Schultz, to accept the minutes of the June 15, 

2022 meeting as written. Motion carried. 

 

ARTICLE II: No visitor appearance. 

 

ARTICLE III:  Monthly Statistics. 

a. Circulated/downloaded/loaned: 61,869 items through the end of June. 

b. Drive-thru window service: handled 518 transactions through the end of June. 

 

ARTICLE IV: June Budget Report was not received from the City for review. 

 

ARTICLE V:  

a. Motion by Gehl, supported by Sullivan, to pay July bills. Motion carried 6-0 on roll 

call. 

 

ARTICLE VI: Budget Committee met and reported that there are a number of unknowns yet to 

be worked through before a budget can be finalized and brought to the Board for a vote. 

 

ARTICLE VII: Librarians’ Report 

 

a. Interior Signage: Samples of signage from Warrior Innovation were received and on 

display. 

 

b. A $1,000 donation was received from Waupun Lions Club and will be used 

to purchase large print books. The Board stated its appreciation for the donation. 

 

c. Attendance at the now, in-person Summer Reading Program has ranged from 153 to 

174 through June, reaching pre-COVID numbers. Good news. 

 

d. Interns have finished re-organizing the last of the bound newspapers in the storage 

room shelving and will begin modifying the periodical shelving. Flat shelves will be 

added in their place to help with the growth of the fiction collection. 

 

e. The library received a $5,000 grant from the Nelson G. and Vera C.  Hicks 

Charitable Foundation. These funds will be used for the Summer Reading program and 

to enhance the children’s area of the library. 

 

f. The Jim Henderson memorial donation is complete with the arrival of the chair 

which matches the loveseat on second floor. 



 

g. Volunteers from One Waupun were recognized for their help in moving the display 

case and semi-trucks, donated by Don Schultz, to the library. The Board stated its 

appreciation for their time. DPW will install the collection as time permits.  

 

h.  Bret has registered for CVMIC’s First Amendment audit program on August 10. 

 

i.  Bret spoke with the Paintworx representative concerning painting the weathered 

library name and address on the front of the building and is waiting for a quote. 

 

j.  The Board will be receiving a new Laminating Policy to be reviewed next month. 

 

ARTICLE VIII: No Old Business . 

 

ARTICLE IX: New Business: 

    

a. The Bulletin Board Policy adopted on 2/17/2020 was reviewed. No changes required. 

 

ARTICLE X: Motion by Rohrer, supported by Schultz, to adjourn at 5:00 p.m. Motion carried.  

 

*Next tentative meeting: Wednesday, August 17, 2022 at 4:30 p.m. 

 

SANDRA ROHRER Secretary  

SR/bkj 
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August 2022 Librarians Report 

 

A. Statistics 

 

 Through the end of July, we circulated/downloaded/loaned 73,974 items, with drive 

thru window service handling 616 transactions. 

 

B. Interior signage 

 

 We received two mockups of the second floor signage from Warrior Innovation in 

order to confirm colors before they start production of all signs. 

 

C. Front stone lettering 

 

 Paintworx will be re-staining the front stone lettering.  

 

D. Summer Reading Program 

 

 This year’s Summer Reading Program resulted in 319 kids signing up, and a total of 

19,140 minutes of reading were reported. 

 

E. Shelving projects 

 

 The interns finished converting some second floor periodical shelving into regular 

book shelving for the growing fiction section. 

 

F. Storytimes resuming 

 

 Weekly storytimes will resume starting September 7.  Held on Wednesdays at 11 am, 

they are scheduled for most Wednesdays through December 21. 

 

 
 

 

 

Any questions, please contact Bret or Pam at 324-7925, or bret@monarchlibraries.org and 

pgarcia@monarchlibraries.org.  



Waupun Public Library 
Laminating Policy - DRAFT 

 
The Waupun Public Library offers laminating services to library patrons upon request.  Patrons must fill out the attached 
application. 
 
Cost for Laminating: 

 ½ Page (4¼” x 5½”, including business card size):  $.50 per page 

 Full Page (8½” x 11”):  $1.00 per page 
 
Laminating Schedule: 

 Projects 10 full pages or less: 
o Projects will be completed immediately as long as there is adequate staffing and at least 30 minutes prior to 

closing. 

 Projects larger than 10 full pages, or library is closing in less than 30 minutes or does not have adequate staff 
present: 
o Patron will be requested to leave materials at the library for processing.  Library staff will complete the 

laminating as soon as time allows. 
o Patrons must prepay when leaving jobs for processing. 
o Patrons must pick up materials within 7 days after notification that the job is complete. 

 
Laminating Disclaimers: 
Due to the heat process involved in lamination and the possibility of special coatings on materials, the library assumes 
no liability as to its effect on the items being laminated. 
 
The library will not laminate Social Security cards (it will obscure security features) and laminating should not be 
conducted with thermal paper (will turn original completely black).  The library reserves the right to refuse any materials 
to be laminated if deemed inappropriate. 
 

Waupun Public Library Laminating Application 
 
I have read and understand the Waupun Public Library Laminating Policy.  I understand and agree to the following: 

 The Library is not responsible for damage or loss of materials of the final condition of processed materials.  No 
refunds will be issued. 

 The Library has the right to dispose of items not picked up 7 days after notification. 

 The Library will not laminate Social Security cards, thermal paper, or anything the Library deems as 
inappropriate. 

 
Description of items (if left at the library for processing): 
 
__________________________________________________________________________________________________ 
 
__________________________________________________________________________________________________ 
 
Patron information: 
 
Name:  ____________________________________________________  Phone:  ________________________________ 
 
Signature:  _________________________________________________  Date:  __________________________________ 
 

Staff Use Only: 
Amount Paid:  $___________  Date Completed:  __________  Date Patron Notified: __________ 
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