
 A G E N D A  
CITY OF WAUPUN COMMON COUNCIL 

Waupun City Hall – 201 E. Main Street, Waupun WI 
Tuesday, March 08, 2022 at 6:00 PM 

 

 
The Waupun Common Council will meet In-person, virtual, and teleconference. Instructions to join the meeting 
are provided below: 
  
Join Zoom Meeting:  
https://us02web.zoom.us/j/87807374034?pwd=dEYydE5uV3hoTDRiemI0SG5JbTVaQT09 

Meeting ID: 878 0737 4034 
Passcode: 464890 
  

Dial by your location: 312 626 6799   
  
  
CALL TO ORDER 
PLEDGE OF ALLEGIANCE FOLLOWED BY A MOMENT OF SILENT MEDITATION 
ROLL CALL--Mayor to excuse any absent members 
  
PERSONS WISHING TO ADDRESS COUNCIL--State name, address, and subject of comments. (2 Minutes) 
  

No Public Participation after this point. 
 
CONSENT AGENDA (Roll Call Motion) Items under the consent agenda may be acted upon by one motion. 

It is the judgment of any Board Member that any item may be moved to later on the agenda for discussion 
and/or action. 
1. Future Meetings & Gatherings, License and Permit Applications, Expenses 
 
BOARDS, COMMITTEE AND COMMISSION MEETING MINUTES 
2. Board of Public Works and Facilities 12-14-21 
3. Economic Development 12-28-21 
4. Plan Commission 1-10-22 
5. Recreation and Wellness 1-12-22 
6. Common Council 2-8-22 
7. Utility Commission 2-14-22 
8. Special Common Council 2-15-22 
9. Police and Fire Commission 2-16-21 
10. Library Board 2-16-22 
11. Committee of the Whole 2-22-22 
 
DEPARTMENT REPORTS 
12. Fire Department 
13. Police Department 
14. Library 
15. Public Works 
16. Building Inspector 
17. Recreation 
18. Utilities 
19. Administrator-Economic Development 

  



RESOLUTIONS AND ORDINANCES:  
20. Review Ordinance 19-11 Providing for ATV/UTV use in the City Limits (Discussion) 
 
BOARD/COMMITTEE/COMMISSION RECOMMENDATIONS (Roll Call Motion) 
21. 2021 Annual MS4 Report (Board of Public Works 3-8-22) (Motion) 
22. Certified Survey Map- William & Mulder (Plan Commission 2-23-22) (Motion) 
  
CONSIDERATION - ACTION 
23. Authorization for Use of City Land - Hero’s Hunt for Veterans (Motion) 
24. 2022 City of Waupun Farmer's Market (Motion) 
25. REACH Giving Tuesday Donation Request (Motion) 
  
MAYORAL CORRESPONDENCE/PRESENTATIONS 
26. 2022 National Library Week Proclamation (April 3-9)  
 
CLOSED SESSION 
The Waupun Common Council will adjourn in closed session under Section 19.85 (1) (c) (e) (g) of the WI Statutes 
for: 

(c) Considering employment, promotion, compensation or performance evaluation data of any public 
employee over which the governmental body has jurisdiction or exercises responsibility. 
 
(e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining reasons require a 
closed session. 
 
(g) Conferring with legal counsel for the governmental body who is rendering oral or written advice 
concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to 
become involved. 

27. Investing of Public Funds to Support Land Negotiations in TID 7 
28. Investing public funds to develop land in Waupun Industrial Park 
29. Consideration of Employment 
 
OPEN SESSION 
The Waupun Common Council will reconvene in open session under Section 19.85(2) of the WI Statutes. 
 
ACTION FROM CLOSED SESSION 
 
ADJOURNMENT 
 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 



   

    

      AGENDA SUMMARY SHEET 
 
 
 
 
MEETING DATE: 3-8-22 TITLE: Future Meetings & Gatherings, License and 

Permit Applications, Expenses 
AGENDA SECTION: CONSENT AGENDA 

PRESENTER: Angela Hull, Clerk 

ISSUE SUMMARY:   
Future meetings/gatherings of the Common Council, consideration of licenses/permits, payment of expenses. 

  
Future Meetings/Gatherings of the Body of the Common Council (All meetings begin at 6:00pm unless otherwise noticed) 

Tuesday, March 29, 2022 Committee of the Whole 

Tuesday, April 12, 2022 Common Council 

Tuesday, April 19, 2022 Special Council-Seating of the Council 

Tuesday, April 26, 2022 Committee of the Whole 
 
License and Permit Applications 

 
OPERATOR LICENSE: 
None  
 
TEMPORARY CLASS B Fermented Malt Beverage License 
None  
 
ATTACHMENTS:   
Expense Report(s) 
 
 

 RECOMENDED MOTION:     Motion to approve the Consent Agenda. (Roll Call) 

 



























MINUTES 

CITY OF WAUPUN BOARD OF PUBLIC WORKS & FACILITIES 

Tuesday, December 14, 2021 

In-Person & Teleconference 

CALL TO ORDER 
Chairman Peter Kaczmarski called the meeting to order at 4:32 PM. 

 
ROLL CALL 
Roll call was taken members present: 

Alderpersons—Peter Kaczmarski, Mike Matoushek, Jason Westphal 

Citizens—Dale Heeringa (absent), Ryan Mielke, Dave Rens (arrived at 4:50), Gregg Zonnefeld 

Ex-officio—Mayor Julie Nickel (absent), City Administrator Kathy Schlieve (absent), DPW Director Jeff Daane, 

Recreation Director Rachel Kaminski (absent) 

 
PERSON WISHING TO ADDRESS THE BOARD OF PUBLIC WORKS & FACILITIES COMMITTEE 
There were no guests for public comment. 

 
FUTURE MEETINGS AND GATHERINGS OF THE BOARD OF PUBLIC WORKS & FACILITIES COMMITTEE 
Next meeting will be January 11th at 4:30 PM. Gregg Zonnefeld noted he will be absent for that meeting due to an event 
conflict. 

 
CONSIDERATION - ACTION 
1. Approve minutes of the November 9, 2021 Board of Public Works & Facilities Meeting. 

Minutes of the November 9, 2021 meeting were presented. Motion (Matoushek/Zonnefeld) for approval. 
MOTION CARRIED (5-0) 

2. Closure of access to Visser Avenue 
Dean Schultz (Excel Engineering) and Mark Buteyn (CWC Administrator) appeared on behalf of Central Wisconsin 
Christian School. Central Wisconsin Christian School is looking at a middle school building addition to the east. Goal 
is to provide better safety for students, and eliminating traffic onto the school property. The school is looking to 
install a barrier of grass and plantings at the property line of the school and Visser Avenue.   
 
Motion (Westphal/Matoushek) to approve the purchase. MOTION CARRIED (4-0-1, Zonnefeld-abstention) 

3. Waupun Closed Landfills Environmental Monitoring for Year 2022 – Project #R00212069 
DPW Director Daane shared a task order from MSA to perform April & October environmental sampling, private well 
sampling, and to complete reporting to the Wisconsin DNR for old and new City of Waupun closed landfills. Cost is 
$11,000 for 2022 – $5,100 in April and $5,900 in October.  
 
Motion (Zonnefeld/Matoushek) to approve this task order. MOTION CARRIED (5-0) 

4. Dodge Park Discussion ideas. 
DPW Director Daane shared potential ideas for the tennis court area that is slated for removal. Ideas shared 
included concrete bag toss, gaga ball pit, game table. Recommendation was also to try to maintain lighting for 
evening use. Committee discussed potential for Building Trades to do the work. Director Daane will put together a 
plan with costs and also discuss with Lions Club. 

 
ADJOURNMENT 
Motion (Westphal/Matoushek) to adjourn the meeting of the BPW at 4:57PM. MOTION CARRIED (5-0) 

Respectfully submitted, 

 

Gregg Zonnefeld, BPW Clerk 



OPEN SESSION MINUTES 
CITY OF WAUPUN ECONOMIC DEVELOPMENT COMMITTEE 

Waupun City Hall (201 E Main Street, Waupun, WI) or Zoom 
Tuesday, December 28, 2021 at 4:30 PM 

 
Committee Members Present:  
In attendance are Rohn Bishop, City Council; Pete Kaczmarski, City Council; Julie Nickel, Mayor; 
Jason Westphal, City Council. Absent and excused are Steve Brooks, Waupun Utilities, and Jim 
Cleveland, Envision Greater Fond du Lac. 
 
Staff Present:   
In attendance are Michelle Kast, Finance Director; Kathy Schlieve, Administrator; and Dan 
Vande Zande, City Attorney.  Absent and excused are Jeff Daane, Director of Public Works, and 
Sarah Van Buren, Economic and Community Development Coordinator. 
 
CALL TO ORDER  
Mr. Kaczmarski called the meeting of the Economic Development Committee meeting to order 
at 4:34 p.m. 
 
ROLL CALL  
Roll call and quorum determined. 
 
PUBLIC COMMENT --State name, address, and subject of comments. (2 Minutes)  
None. 
 
CONSIDERATION - ACTION  
1. Approval of Agenda/Motion to Deviate  

A motion to approve the agenda was made by Mr. Bishop and seconded by Mr. Westphal, 
passing unanimously. 
 

2. Approval of November 30, 2021 Economic Development Committee Open Session 
Minutes  
A motion to approve the November 30, 2021 Economic Development Committee minutes 
was made by Mr. Bishop and seconded by Mr. Westphal, passing unanimously. 
 

3. Approval of November 30, 2021 Economic Development Committee Closed Session 
Minutes  
A motion to approve the November 30, 2021 Economic Development Committee Closed 
Session minutes was made by Mr. Bishop and seconded by Mr. Westphal, passing 
unanimously. 
 

4. US Cellular Contract Extension  
Discussion about the proposed contract renewal and timing was held.  Mr. Kaczmarski 
indicated that Waupun Utilities hired a consultant to review previous cell tower lease 
agreements and believed that was advantageous and recommended considering that prior 
to signing this agreement.  Administrator Schlieve indicated that she had placed calls to 
Waupun Utility administration to inquire about this but that inquiry is still pending response 



due to holiday vacations.  Agenda item tabled until January when further information can 
be gathered. 

 
ADJOURN TO CLOSED SESSION The Waupun Common Council will adjourn in closed session 
under Section 19.85 (1) of the WI Statutes for: (e) Deliberating or negotiating the purchasing of 
public properties, the investing of public funds, or conducting other specified public business, 
whenever competitive or bargaining reasons require a closed session.  
 
5. Investing Public Funds in Waupun Industrial Park  
 
6. Negotiating on City Owned Land in TID 7  
 
RECONVENE TO OPEN SESSION  
A motion was made by Mr. Westphal and seconded by Mayor Nickel to reconvene in open 
session under Section 19.85(2) of the WI Statutes. Motion unanimously approved. 
 
ACTION FROM CLOSED SESSION  
None. 
 
ADVANCED PLANNING  
7. Potential Agenda Items  

Determined as needed based on project schedules. 
 
8. Date of Next Scheduled Meeting - January 25, 2022 at 4:30 p.m.  

The next meeting will be January 25, 2022 at 4:30 p.m. Due to the pace of opportunities 
presented, the members are willing to be flexible with future meeting dates and times.  

 
9. ADJOURNMENT 

The motion to adjourn was made by Mr. Bishop and seconded by Mayor Nickel, passing 
unanimously. The meeting adjourned at 5:35 p.m. 

 
 



 M I N U T E S  
CITY OF WAUPUN PLAN COMMISSION 

Waupun City Hall – 201 E. Main Street, Waupun WI 
Monday, January 10, 2022 at 4:30 PM 

 

 
The Waupun Plan Commission met at 4:30 pm on Monday, January 10, 2022.  
 
CALL TO ORDER 
Chairman Nickel called the meeting to order at 4:30 pm 
 
ROLL CALL 
Members Present:  Elton TerBeest, Jerry Medema, Jeff Daane, Jon Dobbratz, Julie Nickel, and Mike Matoushek,  
Member Excused:  Jill Vanderkin 
Staff Present:  Kathy Schlieve and Sue Leahy 
Others Present:  Jeff Butzke, Andy Soodsma, and Donald Martinsen 
 
PERSONS WISHING TO ADDRESS THE PLAN COMMISSION--State name, address, and subject of comments. (2 
Minutes) 
None 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE PLAN COMMISSION 
The next scheduled Plan Commission meeting is set for February 23, 2022 at 4:30 pm. 
  
CONSIDERATION - ACTION 
1. Approve minutes of the December 8, 2021 Plan Commission Meeting. 

Motion by Medema, 2nd by Dobbratz to approve minutes of the December 8, 2021 meeting. Motion carried, 
unanimously. 
 

2. Certified Survey Map - Soodsma Properties at 1 W Main St / 8 W Jefferson St / 5 W Main St 
Jeff Butzke of Compass Survey, and Andy Soodsma (owner) appeared to discuss the CSM.   
 
This lot currently has three building addresses on one lot.  The proposal is to separate the northerly lot (1 W. 
Main St. and 5 W Main St.) and southerly lot (8 W. Jefferson St) into two lots.  The buildings are separated by 
about 2 ½ feet.  There are no setbacks in the B-2 Zoning District so that meets the requirements of this 
district.  There is a proposed sale of 5 W. Main St.  Mr. Soodsma’s plans are to retain the property at 8 W. 
Jefferson St.  Both of the buildings encroach onto the Railroad ROW.  Mr. Soodsma stated the buildings were 
built prior to the railroad right of way being extended and that there is an easement for the buildings.  If 
something were to happen to the buildings such as fire, wind damage, etc. the buildings would have to be 
rebuilt on the lot and not encroach into the railroad right of way.  There is no need for address changes as all 
buildings currently have addresses assigned to them.  No further questions were asked. 
 
Motion by Dobbratz, 2nd by Medema to recommend approval to the Common Council the approval of the 
CSM for Soodsma properties at 1 W. Main St., 8 W. Jefferson St., and 5 W. Main St.   
 
Roll Call Vote: 
TerBeest, Medema, Daane, Nickel, Dobbratz, Matoushek – “AYE” 
Motion carried, unanimously. 
 

3. Home Occupation Application of Donald Martinsen at 1108 Rock Ave. to have office space for his business of 
residential/commercial construction and remodeling as well as insurance mitigation fire/water. 

 



Mr. Martinsen appeared to discuss his proposal.  He is getting a loan from the bank and the bank asked for 
proof of permits from the City.  He runs a construction company, Craftsmen of Integrity & Rainbow 
International of Fond du Lac, and does estimates at his home.  He has a small desk space in his bedroom with 
a computer, printer, modem, router, and phone.  The only employees of the business at the home are him 
and his wife.  No customers come to their home, all of the work is done over the phone or computer.  Job 
trailers for the company are located outside of the city and it is only their personal vehicles that are stored at 
the property.  There will be no signage on the property.  If this permit is approved, it will need to be renewed 
annually.  No further questions were asked. 
 
Motion by TerBeest, 2nd by Matoushek to approve the home occupation of Donald Martinsen at 1108 Rock 
Ave. with no conditions.   
 
Roll Call Vote: 
TerBeest, Medema, Daane, Nickel, Dobbratz, Matoushek – “AYE” 
Motion carried, unanimously. 
 

ADJOURNMENT 
Motion TerBeest, 2nd Matoushek to adjourn the meeting.  Motion carried, meeting adjourned at 4:42 pm 
 
Minutes prepared by Trista Steinbach, Administrative Assistant 



 

 

MINUTES 
CITY OF WAUPUN RECREATION & WELLNESS 

BOARD MEETING 
Waupun City Hall (201 E. Main St., Waupun, WI) 

Wednesday, January 12, 2022 at 4:30 p.m. 

 
Committee Members Present: 

 Rohn Bishop   ....................................................................................................... City Council 
 Sandy Buchholz .............................................................................................................. Citizen 
 Karen Gibbs   .................................................................................... Church Health Services 
 Will Langford   ....................................................................................................... City Council 
 Scott Loudon (ex-officio) ................................................................ Waupun Police Department 
 Mike Matoushek ..................................................................................................... City Council  
 Diane Posthuma (arrived at 4:33 p.m.) .......................................... Waupun Memorial Hospital  
 Terri Respalje  ........................................................................................ Waupun Food Pantry 

 
Committee Members Absent: 

 BJ DeMaa, ex-officio ....................................................................... Waupun Fired Department 
 Steve Hill, ex-officio (excused) ............................................................. Waupun School District 
 Julie Nickel, ex-officio (excused) ..................................................................................... Mayor 
 Linda Nickel   ............................................................................................................... Citizen 
 Darian Schmitz (excused) .............................................................................. REACH Waupun 
 

Guests: 
 Jeanne Ludjack ........................................................................ Dimensional Learning Systems 

  
Staff Present:   

 Rachel Kaminski .................................................................................... Waupun Senior Center 
 Kathy Schlieve  ..................................................................................................... Administrator 
 Sarah Van Buren ....................................... Community & Economic Development Coordinator 
  

CALL TO ORDER: 

Chair Matoushek called the meeting to order at 4:31p.m. 
 
ROLL CALL OF BOARD MEMBERS: 
Roll call of board members determined a quorum of voting members was present 

 

PUBLIC COMMENT: 

None. 
 

CONSIDER APPROVAL OF THE FOLLOWING AGENDA ITEMS: 

1. Approval of Agenda/Motion to Deviate 
 A motion to approve the agenda was made by Ms. Gibbs and seconded by Ms. Buchholz, passing 
 unanimously. 
 

2. Approval of December 15, 2021 Recreation & Wellness Board Meeting Minutes 
A motion to approve the December 15, 2021 Recreation & Wellness Board meeting minutes was made by 
Ms. Gibbs and seconded by Mr. Langford, passing unanimously. 
 
Ms. Posthuma arrived at 4:33 p.m. 
 

3. Approval of Committee Assignments 
Prior to voting, Administrator Schlieve provided an overview as to how the subcommittee assignments were 
determined. 
 
A motion to approve the committee assignments, as presented, was made by Ms. Gibbs and seconded by 
Chair Matoushek, passing unanimously. 

 
COMMUNITY WELLNESS PLANNING WORKSHOP #5 

4. Development of 2022 Committee Work Plans 



Ms. Ludjack discussed expectations for tonight’s subcommittee work.  The objective is to look at the 
categories, subcommittee purpose statements, and start discussing what work can get the most traction to 
gain small wins.  Ms. Ludjack asked that each group to answer the first two questions highlighted in the 
guidebook. 
 

5. Committee Report Out 
Upon reconvening, a spokesperson from each provided a summary of the discussion had and what efforts 
will be focused on.  
 
Administrator Schlieve stated a summary of the breakout sessions held by each subcommittee will be 
provided in advance of the next meeting. 

 
ADVANCED PLANNING: 

6. Potential Agenda Items 

 Subcommittee breakout to discuss specific tasks to focus on for 2022. 
  

7. Date of Next Scheduled Meeting 

 The next meeting will be February 9, 2022 – Diane and Scott will be gone for the next meeting. 
   

ADJOURNMENT 

A motion to adjourn the meeting was made by Mr. Langford and seconded by Ms. Posthuma, passing unanimously.  
The meeting adjourned at 5:43 p.m. 



 

 

MINUTES 
CITY OF WAUPUN COMMON COUNCIL 

Waupun City Hall – 201 E. Main Street, Waupun WI 
Tuesday, February 08, 2022 at 6:00 PM 

 

CALL TO ORDER 
Mayor Nickel called the meeting to order at 6:00pm. 
 
PLEDGE OF ALLEGIANCE FOLLOWED BY A MOMENT OF SILENT MEDITATION 
Pledge of Allegiance is heard, followed by a moment of silence. 
 
ROLL CALL 
Council in attendance on roll call is: 

Virtually: None 
In-Person: Mayor Nickel, Alderman Vanderkin, Alderman Kaczmarski, Alderman Langford, Alderman Bishop, 
Alderman Matoushek, Alderman Westphal  

 Members absent and excused: None  
Management Staff present is: 

Virtually: Clerk Hull, Attorney VandeZande, Deputy Police Chief Rasch, Library Director Jaeger, Recreation 
Director Kaminski, Finance Director Kast, Fire Chief Demaa, General Utility Manager Brooks 
In-Person:  Director of Public Works Daane, Administrator Schlieve  

 Staff absent and excused: Utility Finance Director Stanek 
City Staff present is: 

Virtually: Community and Economic Development Coordinator VanBuren  
Audience in attendance is: 

Virtually: None 
In-Person:  Chuck Willinger, Cameron Pokorny, Norah Ganske 

Media in attendance: 
Virtually: Ken Thomas of the Daily Citizen  
In-Person: Jaedon Buchholz 

 
PERSONS WISHING TO ADDRESS COUNCIL 
Cameron Pokorny and Norah Ganske, local Waupun FFA Chapter- Proclamation National FFA Week February 19-26, 
2022 
Proclamation is read aloud, supporting FFA and agricultural education and calling the week of February 19-26 as 
National FFA Week.   

 
CONSENT AGENDA  
A special council meeting will be held next Tuesday at February 15, 2022 at 430pm. 
 
Motion Matoushek, second Langford to accept the consent agenda. Motion carried 6-0 on roll call. 
 
RESOLUTIONS AND ORDINANCES: 
Resolution Amending the Articles of Organization and the By-Laws of East Central WI Regional Planning Commission 
A resolution in support of the East Central Regional Planning Commission’s proposed changes to their articles 
of organization and by-laws is before the Council for consideration. 
 
Motion Matoushek, second Langford to adopt Resolution 02-08-21-01 Amending the Articles of Organization 
and the By-Laws of East Central WI Regional Planning Commission. Motion carried 6-0 on roll call. 
 
 
 



Resolution Authorizing 2021 Budget Amendments in a Series of Funds 
Kast provides 2021 budget amendments for consideration.  
 
Motion Vanderkin, second Matoushek to approve Resolution 02-08-22-02 Authorizing 2021 Budget Amendments 
in a Series of Funds. Motion carried 6-0 on roll call. 

 
Resolution Approving the Carry Forward of Unexpended 2021 Appropriations 
A resolution for consideration is before the Council as unexpended appropriations as of December 31, 2021, in the 
amount of $197,998, are requested to carried forward to the 2022 budget year. 
 
Motion Matoushek, second Vanderkin to approve Resolution 02-08-22-03 Approving the Carry Forward of 
Unexpended 2021 Appropriations. Motion carried 6-0 on roll call. 
 
Resolution Approving Assignment of General Fund Balances in Accordance with Governmental Accounting 
Standards 
The 12/31/2021 unassigned general fund balance is projected to fall above the City’s financial policy of 30-40% of 
general fund revenues.  The resolution before the Council will allow for a portion of the fund balance to be set aside 
(“assigned”) for land purchase and park improvements. This method of reserving funds will and help the City stay within 
fund balance policy limits, while providing support for future land purchase and park improvement costs. 
 
Motion Westphal, second Matoushek to approve Resolution 02-08-22-04 Approving Assignment of General Fund 
Balances in Accordance with Governmental Accounting Standards. Motion carried 6-0 on roll call. 
 
BOARD/COMMITTEE/COMMISSION RECOMMENDATIONS   
2022 City of Waupun Public Works Equipment Rates (Board of Public Works 2-8-22) 
Daane provides the Department of Public Works equipment rates for 2022 for consideration. At the February 8, 
2022 Public Works Board meeting, motion was made to recommend approval. 
 
Motion Matoushek, second Kaczmarski to approve the 2022 Public Works Equipment Rates. Motion carried 
6-0 on roll call. 
 
2022 Asphalt Paving Contract Award of Bid (Board of Public Works 2-8-22) 
Bids for the 2022 asphalt paving contract for mill and overlay of W. Lincoln St., Pioneer Ave., Edgewood Dr., Hawthorn 
Dr., Commercial St., Alley were received from Northeast Asphalt ($132,154.80) and Kartechner Brothers 
($139,550.50).  At the Board of Public Works and Facilities meeting on February 8, 2022, a motion to recommend to 
award the bid to the low bidder, Northeast Asphalt, was heard. 
 
Motion Kaczmarski, second Langford to award the bid for the 2022 Asphalt Paving Contract to Northeast Asphalt in 
the amount of $132,154.80. Motion carried 6-0 on roll call. 

 
2022 Sidewalk Management Program Award of Bid 
Bids for the 2022 sidewalk management program were received from Forward Contractors ($1208,855.80) and 
Rennhack Constructions ($272,361.50). At the Board of Public Works and Facilities meeting on February 8, 2022, a 
motion to recommend to award the bid to the low bidder, Forward Contractors, was heard. 
 
Motion Matoushek, second Vanderkin to award the bid for the 2022 sidewalk management program to Forward 
Contractors in the amount of $208,855.80. Motion carried 6-0 on roll call. 

 
MAYORAL CORRESPONDENCE/PRESENTATIONS 
2022 Waupun Chamber of Commerce Waupunies Event-Thursday, February 24, 2022 
The Waupun Chamber of Commerce will hold the annual Waupunies event on Thursday, February 24, 2022 at the 
Rock Golf Club. Council and Department Staff are encouraged to attend. 
 
 



CLOSED SESSION 
At 6:19pm, motion Vanderkin, second Matoushek to adjourn in closed session under Section 19.85 (1) (c) (g) of the WI 
Statutes for consideration of Employment for Light Equipment Operator and Koehler vs. City of Waupun. Motion 
carried 6-0. 
 
OPEN SESSION 
At 6:34pm, Motion Vanderkin, second Matoushek to reconvene to open session under Section 19.85(2) of the WI 
Statutes. Motion carried 6-0. 

 
ACTION FROM CLOSED SESSION 
No action in open session. 
 

ADJOURNMENT 
At 6:36pm, Motion Vanderkin, second Matoushek to call the meeting adjourned. Motion carried 6-0. 

 



Minutes of a Regular Meeting of the 

Waupun Utilities Commission 

Monday, February 14, 2022 

 
The meeting was called to order by President Heeringa at 4:00 p.m.  

 

Commissioners Bishop, Daane, Heeringa, Homan, Kaczmarski, Thurmer and Vanderkin were present.  

 

Motion made by Vanderkin, seconded by Daane and unanimously carried, to approve minutes from the December 13, 2021 

meeting. Motion made by Thurmer, seconded by Homan and unanimously carried, to approve minutes from the December 20, 

2021 special meeting. 

 

On motion by Bishop, seconded by Homan and unanimously carried, bills for months of December 2021 and January 2022 

were approved as presented. 

 

On motion by Bishop, seconded by Thurmer and unanimously carried, year-to-date financial reports through December 2021 

were approved as presented. Electric operating income was $505,700 or $321,500 above budget from higher than budgeted 

PCAC pass-through revenues and lower overall expenses / customer work. Water operating income was $786,900 or $168,300 

above budget from lower than budgeted operating expenses. Sewer operating income (loss) was ($141,600) or ($378,600) 

below budget largely due to decrease in public authority consumption related to COVID-19 operational changes and increased 

expenses incurred during WWTP construction. 

 

General Manager Brooks reported on a scheduled outage and routine electric work being completed. Electric crew is halfway 

complete with the annual line clearance program which helps to ensure continued reliability. Forster Engineering has submitted 

a proposal to complete a study of our electric distribution system which is needed due to added distribution lines and 

customers, voltage conversion work and potential load growth. The study will help identify areas in need and projects to 

address in future. Waupun Utilities recently received news that we earned the 2022 Reliable Public Power (RP3) Platinum 

designation by the American Public Power Association. The RP3 designation recognizes community-owned, not-for-profit 

public power utilities that exhibit operational excellence and demonstrate high proficiency in Reliability, Safety, Workforce 

Development and System Improvement.  

 

Treatment Facilities and Operations Superintendent Schramm reported level 1 & 2 bleeders have been turned on due to cold 

weather and frost levels. Water/wastewater treatment facilities staff have been doing a great job weekly with operational 

changes at the treatment facility due to construction phasing for the WWTP ABNR construction project. Distribution/collection 

system crew repaired 2 water main breaks and have been focusing on large customer meter testing ranging in meter sizes from 

1.5” to 6” using a portable test meter. A picture slideshow was presented of the progress being made on the ABNR 

construction project. 

 

Utilities’ Senior Energy Services Manager Eric Kostecki met virtually with the commission highlighting 2021 Energy Services 

provided and plans for 2022 Energy Services. Waupun Utilities customers received $48,000 in Focus on Energy incentives 

during 2021, which comes out to 877,000 kWh savings per year. Plans for 2022 are to continue to work with commercial 

customers towards efficiency goals through our enhanced business incentive program, community relations, promotion of 

online customer tool MyAccount, and local scholarships. Residential customers will be receiving a Home Energy Report 

(HER) in the mail comparing the customer’s total electric and water usage over the past year to a similar-sized home. The 

purpose of a HER is to help each customer understand and manage energy and water costs now and in the future. 

 

On motion by Bishop, seconded by Daane and unanimously carried, meeting was adjourned at 5:13 p.m.  

 

The next regular commission meeting is scheduled on March 14, 2022, at 4:00 p.m. 

 

Jen Benson 

Office & Customer Service Supervisor 



 M I N U T E S  
CITY OF WAUPUN SPECIAL COMMON COUNCIL 
Waupun City Hall 201 E Main Street, Waupun 

Tuesday, February 15, 2022 at 4:30 PM 
 

 
CALL TO ORDER 
Mayor Nickel called the meeting to order at 4:30pm. 

 ROLL CALL 
Council in attendance is Mayor Nickel, Alderman Vanderkin, Alderman Kaczmarski, Alderman Langford, Alderman 

Bishop, Alderman Matoushek, and Alderman Westphal. No members are absent. 

Staff in attendance is Attorney VandeZande, Clerk Hull, and Administrator Schlieve. 

CLOSED SESSION 
At 4:32pm, motion Vanderkin, second Matoushek to adjourn in closed session under Section 19.85 (1) (c) of the 
WI Statutes for consideration of employment. Motion carried 6-0. 
 
OPEN SESSION 
At 5:56pm, Motion Vanderkin, second Matoushek to reconvene to open session under Section 19.85(2) of the WI 

Statutes. Motion carried 6-0. 

ACTION FROM CLOSED SESSION 
No action in open session. 
 

ADJOURNMENT 

At 5:58pm, Motion Vanderkin, second Matoushek to call the meeting adjourned. Motion carried 6-0. 

 
 



M I N U T E S  
CITY OF WAUPUN POLICE & FIRE COMMISSION 

Waupun Safety Building – 16 E. Main Street, Waupun WI 
Wednesday, February 16, 2021 at 4:30pm 

 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
 
CALL TO ORDER  
Meeting convened at 4:30pm by PFC President in the Waupun Safety Building. 
 
ROLL CALL  
Present: John Bett, Teresa Heidemann, Tara Rhodes, Michael Thurmer, Nancy Vanderkin (City Council Liaison), 
WFD Chief BJ DeMaa, WPD Chief Scott Louden 
Guests: Mayor Julie Nickel 
 
Member(s) absent (excused):  Zak Dickhut 
 
MINUTES FROM PREVIOUS MEETING 
Minutes from the October 13, 2021 meeting were presented for approval. Motion to approve by J. Bett (second 
by T. Heidemann; all in favor). Minutes approved as presented. 
 
GENERAL DISCUSSION AND EXCHANGE OF INFORMATION CONCERNING THE NORMAL OPERATIONS OF THE 
WAUPUN POLICE DEPARTMENT AND/OR WAUPUN FIRE DEPARTMENT 
 
WFD Update: 

 Staffing: 
o Congratulations to the following who received milestone awards: Paul Beder (30yrs), Mike Beer 

(25yrs), Brad Schouten (25yrs) Rick Searvogel (5yrs) and Nate Schears (5yrs) 
o Brady Beer doing well in the cadet program; some Fox Valley Technical School timeline delays due 

to illness 
o All ten EMRs completed the Moraine Park program and have passed national registry 

test.  Additionally, one firefighter planning to complete national registry test.  In total, this will put 
WFD at 11 individuals who can/will be able to practice as EMRs; will continue to seek 4 additional 
candidates in 2022.  For efficiency in onboarding/training, preference is to hire candidate who 
already have EMR license (without this licensure, would add on additional 6months). 

 EMR Calls/Responding: 
o EMR go-live occurred on 2/1/2022.  Two days post-go-live, the department experienced back-to-

back calls where an ambulance response was going to be delayed by >20 minutes.  In the first call, 
two EMRs responded and completed the patient assessment, communicated with LifeStar and 
experienced a seamless transition once ambulance arrived.  In the second call, the EMRs 
responded to another 911 call with transition to FDL EMS.  Prior to the EMR program, both of 
these calls would have experienced a delay in response/care.  Other calls have experienced 
approximately the same arrival time for EMRs and EMS. EMRs have communication to hospital 
programed into portables. 

o EMRs do not respond to institutions (i.e. Dept of Corrections) or care facilities (i.e. Hospital) for 
calls that go directly to LifeStar. The City of Waupun is divided into four 911-call dispatch grids; 
pagers go out with location and EMRs respond to do assessment or to be an “extra set of hands” 
for LifeStar.  Current volume is 1-2 calls per day for EMRs.  EMR can do airway, administer oxygen, 
handle allergic reaction/administer EPI and carry Narcan; cannot start IVs. 

 Equipment 
o Purchased a used Horicon ambulance as emergency response vehicle, currently undergoing 

repairs/preparations, then graphics will be added. Anticipate the vehicle will be in-use in the next 



month or two; and will be stored at a nearby location.  WFD does have an equipment box that 
contains needed supplies.   When EMR program matures, a potential next step is to move from 
EMR-trained to EMT basic trained so the staff can act as a backup ambulance. To do this, there 
are many other considerations/requirements which need to be met, provide24/7 scheduling, as 
an example.  Additionally, in the future there may be an opportunity to cross-credentialing the 
staff by adding them to the ambulance service roster. Additional equipment needs/cost at this 
level. 

o Commission recognized program as an excellent addition and coordinated very well. 
 LifeStar: 

o Contract close to finalization after 2years of work; now a 6mo amendment.  Mike Krueger will be 
working with neighboring departments to meet requirements necessary for mutual aid (LifeStar, 
Beaver Dam, FDL) 

 Other: 
o A project is underway to bring all policies up-to-date. The WFD is working with nationwide 

company that has legal expertise to help ensure policies align with current state laws, statutes. 
o Residential Lockbox program is going well (funded by Aging Coalition Grant) with 40 installed of 

the 100 purchased.  This program is ideal for those who are elderly, one-resident homes, 
etc.  WFD has a key that can access the residence in the case of an emergency.  This program has 
been shared locally in Mayoral column, at Senior Expo, Senior Center.  Information will be 
coordinated with WPD for possible use for police conducting welfare checks. 

o EMI class scheduled for April will be hosted locally and bring together city, county, DOC, private 
partners, schools and national instructors to talk about roles in major incidents via a full-day 
tabletop exercise.  This is a great opportunity that will stress the importance of a collaborative 
approach necessary for a citywide event. 

o The Spittel court case has subpoenaed nine firefighters.  This has caused some difficulties relative 
to the three day window required and scheduling and has raised some new question around how 
the time is paid.   

 
WPD Update: 

 Staffing:  
o Three newer staff expected to be on schedule in April/July pending successful completion of 

program for each.  Continue to be short-staffed and officers working overtime.   
o Union contract negotiation will start in the next two months, which is earlier than usual, due to 

the anticipated extra-time needed for the focus on compensation. 
o K9 Position posted and Officer Halverson is interested.  Expect interviews be occur in April; with 

fall-start timeframe.   
o Beginning to discuss succession planning as expect four to be retiring in the next five years.   

 Cases:  
o Experiencing an increase in sexual assault case (consensual but with minor); these take weeks to 

investigate by Detective Sullivan.  
o Considerable time spent prepping for Spittel trial which is now delayed to May; not expecting a 

settlement.  

 Equipment: 
o Expecting delivery of the new squad car next month, and will be in-use by May.   
o Body cameras were ordered, after a delay due to legacy vendor platform connection 

requirements. Expect officers to have cameras on within next two months.  Policies and training 
will be developed and policy will be reviewed at next Commission meeting. 

 Other: 
o Current fire arms short-range in basement works well; considering a new location for a new fire 

arms long-range.  Currently use WCI location but has become very difficult to schedule.  
Considering a location near the city dump, conversations just starting and include DNR. 

o The county-wide new records management system is now in place and there has been a 
significant learning curve with a great deal of time and effort, some frustrations. 



o ACT 82 is new legislation which requires information on certain roles, including officers, be shared 
with other agencies.  Chief Louden recognizes sharing information between departments as a 
positive.  There is a waiver which must be signed by the officer.   

o WPD is considering using the policy consultant currently be used by the WFD.   
 
CLOSED SESSION  
The Waupun Police and Fire Commission adjourned to closed session under Section 19.85 (1)(c) of the WI Statutes 
to interview for one open EMR position and consideration of employment.  
 
(c) Considering employment, promotion, compensation or performance evaluation data of any public employee 
over which the governmental body has jurisdiction or exercises responsibility. 
 
Motion to go into Closed Session at 5:16pm was made by T. Rhodes (second by J. Bett; all in favor). 
 
OPEN SESSION  
The Waupun Police and Fire Commission reconvened in open session under Section 19.85(2) of the WI Statutes 
at 5:45pm after motion from J. Bett (second by T. Rhodes; all in favor).   
 
ACTION FROM CLOSED SESSION 
Motion to recommend conditional offer to applicant V. Nelson made by T. Rhodes (second by T. Heidemann; all in 
favor).   
 
FUTURE MEETINGS AND GATHERING INVOLVING THE POLICE AND FIRE COMMISSION 
Next Commission meeting is to-be-scheduled (the Commission meets quarterly, at minimum). 
If necessary, please send any agenda requests to Chiefs BJ DeMaa or S. Louden so appropriate preparation(s) can 
be made. 
 
ADJOURNMENT 
Motion to adjourn meeting at 5:46pm made by J. Bett (second by T. Rhodes; all in favor). 
 
Respectfully submitted, 
Tara Rhodes, Secretary 
 
Cc: Commission members; WFD Chief; WPD Chief, Deputy Chief & Admin./Records; City of Waupun Mayor, 
Administrator / Director of Economic Development & City Clerk.  
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Minutes of the Waupun Public Library Board Meeting 

Wednesday, February 16, 2022 

 

The Waupun Public Library Board was called to order by Beverly Martens, President, at 4:30 

p.m. on Wednesday, February 16, 2022.  Present were, Schultz, Gehl, Langford, Garcia, and 

Jaeger. Also present via Zoom: Sullivan, and Rohrer. Hintze was absent. 

 

ARTICLE I:  Motion by Schultz, supported by Gehl, to accept the minutes of the January 19, 

2022 meeting as written. Motion carried. 

 

ARTICLE II: No personal appearances. 

 

ARTICLE III:  Monthly Statistics continue to slowly improve. 

a. Circulated/downloaded/loaned: 9,827 items in January. 

b. Drive-thru window service: handled 111 transactions in January. 

 

ARTICLE IV: The 2022 Budget was discussed with no concerns noted. 

 

ARTICLE V:  

a. Motion by Sullivan, supported by Langford, to pay February bills. Motion carried 6-0 

on roll call. 

 

ARTICLE VI: No Committee Reports. 

 

ARTICLE VII: Librarians’ Report. 

 

a.  Interior Signage: Warrior Innovation class was at the library with different font sizes 

to see if the sizes were correct for various distances. The project continues to move 

forward. 

 

b.  The Waupun Public Library Annual Report for the Department of Public Instruction 

has been completed, reviewed by the Monarch Library System for accuracy, and will be 

considered under New Business for Board approval. 

 

c.  Buckstaff company installed new storage cabinets in the Carnegie and Shaler rooms. 

The popularity of Take and Make Kits resulted in a need for storage for supplies. 

 

d.  Virtual Programming: Carol Shirk presented a program about ”Phenology: (Study 

of life cycles of plants and animals and related environmental changes.). 

March 22: Waupun Historical Society. 

April 5: Carol Shirk will return to talk about Square Foot Gardening.  

Staff will be offering a take and make craft at least once a month for kids and adults, 

dependent on available funds. 

 

e.  Staffing: Doreen Lont will be leaving the Interlibrary Loan position on February 18 

after twenty-one years of working in the library. Wayne Fix will be promoted to fill that 
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half-time Interlibrary Loan position, which includes a probationary period of up to six 

months. Thank you, Doreen, for your many years of service. You and your smile will be 

missed. 

f. The Fond du Lac Health Department has asked that the Library be a distribution point 

for face masks. More information to come. 

 

ARTICLE VIII: Old Business: 

 

a. Meeting Room: Even though COVID numbers are coming down, after discussion of 

COVID data available, the Board members agreed with Jaeger’s recommendation that the 

meeting rooms will continue to remain closed for the present. 

b. No action required on Interior Signage at this time. 

  

ARTICLE IX: New Business:  

 

a. Motion by Rohrer, supported by Martens, stating that the Monarch Library System did 

provide effective leadership and adequately met the needs of the library in 2021. Motion 

carried. 

 

b. Motion by Schultz, supported by Gehl, to accept the 2021 Waupun Public Library 

Annual Report for the DPI as presented. Motion carried. 

 

ARTICLE IX: Motion by Sullivan, supported by Rohrer, to adjourn at 5:09 p.m. Motion 

carried.  

 

*Next tentative meeting: Wednesday, March 16, 2022 at 4:30 p.m. The Board will 

meet face to face at the Library, with some members attending virutally. Efforts 

are being made to provide availability for those unable to attend in person. 

 

SANDRA ROHRER Secretary  

SR/bkj 

 

 

 

 

 



 M I N U T E S  
CITY OF WAUPUN COMMITTEE OF THE WHOLE 

Waupun City Hall – 201 E. Main Street, Waupun WI 
Tuesday, February 22, 2022 at 6:00 PM 

 

CALL TO ORDER 
Mayor Nickel called the meeting to order at 6:02pm. 

ROLL CALL 
Council in attendance on roll call is: 

Virtually: Alderman Vanderkin  

In-Person: Mayor Nickel, Alderman Kaczmarski, Alderman Bishop, Alderman Matoushek, Alderman 

Westphal  

 Members absent and excused: Alderman Langford 

Management Staff present is: 

Virtually: Clerk Hull, Attorney VandeZande, Police Chief Louden, Recreation Director Kaminski, Finance 

Director Kast, Fire Chief Demaa 

In-Person:  Administrator Schlieve  

 Staff absent and excused: General Utility Manager Brooks, Director of Public Works Daane, Library 

 Director Jaeger  

City Staff present is: 

Virtually: Community and Economic Development Coordinator VanBuren  

Audience in attendance is: 

Virtually: Jaedon Buchholz 

Media in attendance: 

Virtually: Ken Thomas of the Daily Citizen  

 
CONSENT AGENDA 
1. Future Meetings & Gatherings, License and Permit Applications, Expenses 
Motion Kaczmarski, second Matoushek to accept the consent agenda. Motion carried 5-0 on roll call. 

CONSIDERATION-ACTION 
2. Childcare Issues and State of WI Workforce Innovation Grant Application (Discussion) 
The lack of child care in the community has been a concern for some time. The City of Waupun is partnering with 
Dodge, Fond du Lac, Winnebago, and Outagamie Counties for possible ARPA funding opportunities through the 
State of WI. Applications are due April 15, 2022.  
 
CLOSED SESSION 
At 6:23pm, motion Vanderkin, second Matoushek to adjourn in closed session under Section 19.85 (1) (c) of the 
WI Statutes for consideration of Employment. Motion carried 5-0. 
 
OPEN SESSION 
At 7:22pm, Motion Vanderkin, second Matoushek to reconvene to open session under Section 19.85(2) of the WI 

Statutes. Motion carried 5-0. 

ACTION FROM CLOSED SESSION 
No action in open session. 
 
ADJOURNMENT 
At 7:23pm, Motion Vanderkin, second Bishop to call the meeting adjourned. Motion carried 5-0. 



    

Monthly Report 

 

Date: March 4, 2022  

To: Mayor, Council, City Administrator, and PFC 

From: Fire Chief, B.J. DeMaa 

Re:         February report 
 

Fire Calls: 
 

There were five (5) fire & rescue calls in the month of February for a total of nineteen (19) 

year-to-date. EMRs ran a total of fifty-nine (59) medical calls in the month of February. 

  

Time of Day: 

12A – 4A 4A – 8A 8A – 12P 12P – 4P 4P – 8P 8P – 12A Total 

1 0 1 1 2 0 5 

* 80% of fire calls came in during prime working hours. 

 

Day of Week: 

Sun Mon Tue Wed Thu Fri Sat Total 

1 2 0 1 1 0 0 5 

* 80% of fire calls came in during Monday-Friday work week. 

 

Average Personnel Response (excluding mutual aid): 

 Avg # of Responders % of Total Department 

4A – 8P 11.6 37% 

8P – 4A 5.0 16% 

* Current roster is 31 members.  

** National Institute of Standards and Technology (NIST) recommends no less than 18 

firefighters for offensive fire attack at structure fire. 

RED = below recommended industry best practices 

GREEN = meets industry best practices 
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Call Summary:       
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2022 Fire Department Strategic Initiatives Update: 
 

#1 – Start-up EMR group: 

By February 1, 2022 Complete 

Within approved budget Complete 

 

#2 – Add EMR response vehicle: 

Purchase EMR response vehicle: Complete 

Within approved budget On track – 90% complete 

 

#3 – Establish back-up ambulance capabilities to mitigate service failures as call 

volume rises. 

Lifestar to secure mutual aid agreements In progress 

Increase EMR training to EMT-Basic level No progress 

Equip EMR unit with EMT-Basic equip. Grant written 

 

#4 – Secure solution for development and management of policies and procedures 

Sign agreement with Lexipol Complete 

Work through policy review and roll-out Orientation meeting has been held 

 

#5 – Conclude fire consolidation discussions with townships and define long-term 

strategy for cost containment by Q1 of 2022 

Set meeting with townships No progress 

Discuss long-term strategies No progress 

 
#6 – Complete staffing study and compensation assessment and establish staffing model 

by Q1 of 2022 

Staffing study and compensation assessment Complete 

Establish staffing model In progress 

 

#7 – Complete EMI public safety training 

EMI course and training In progress 

 

Legend: 

On track to meet deadline or already completed. 

Project is trending behind schedule. 

Project will not meet established timeline or no work completed. 
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Staffing: 
 

There is 1 firefighter out on medical leave with non-work related injuries.  

 

Inspections: 
 

Preparations are being made to begin first-half fire inspections.  

 

One complaint-based inspection was completed alongside the Building Inspector. 

Compliance notices were sent to the building owners.   

 

Training: 
 

February training consisted of pre-planning tours at Rock River Intermediate School and the 

Junior/Senior High School as well as annual ice rescue recertifications.   

Emergency Government:  

Finalizing all details related to the Integrated Emergency Management Course (IEMC) 

which will be hosted at The Rock Golf Club in April of 2022. Most material for the 

training packets will be going to print in early March. 

 

EMS: 

 
Continuing to work through a plan to bring on for 4 more EMRs. The PFC conducted an 

interview with 1 individual and a conditional job offer will be made.  

 

EMRs responded to 59 incidents during the month. 3 of these calls resulted in EMRs 

waiting 20+ minutes for Lifestar to arrive with an ambulance or an ambulance to respond 

from another city (Fond du Lac).  We also saw 1 instance where we had multiple calls 

running concurrently.  

 



Total Number of Calls for This Reporting Period: 598

911 CHECK 28 LOST ANIMAL 2

ABANDONED VEHICLE 5 LOST ANIMAL LOCATED 1

ACCIDENT 11 MINI DIRT/BIKE COMPLAINT 1

ACCIDENT W/BLOCKAGE 3 NEIGHBORHOOD POLICING 1

ACCIDENT W/INJURY 2 NOISE COMPLAINT 5

ALARM TEST 2 NOTIFY MED EXAMINER 1

AMBULANCE 51 OCCUPIED DISABLED 3

ANIMAL BITE 1 OFFICER STANDBY 2

ANIMAL COMPLAINT 8 OPEN DOOR 1

ASSIST AGENCY 11 ORDINANCE VIOLATION 4

ASSIST CITIZEN 21 PAPER SERVICE 3

ASSIST MOTORIST 4 PARKING ENFORCEMENT 32

BUILDING CHECK 47 PATROL ASSIST FIRE 2

CARCASS IN ROADWAY 1 PRISONER TRANSPORT 1

CHECK WELFARE 18 PROBATION HOLD VIOLATION 1

CHILD ABUSE/NEGLECT 1 RECKLESS DRIVER 1

CHILD CUSTODY 2 REPOSSESSION 2

CIVIL PROBLEM 2 RESTRAINING ORDER VIOLATION 1

COURT ORDER VIOLATION 3 RUNAWAY 1

DIRECTED AREA PATROL 198 SCAM COMPLAINT 3

DISORDERLY CONDUCT 8 SEXUAL ASSAULT 1

DOMESTIC 7 SPECIAL ASSIGNMENT 10

DRUGS/NARCOTICS 1 SUBJECT STOP 3

EXTRA PATROL 65 SUSPICIOUS ACTIVITY 10

FOLLOW UP 38 SUSPICIOUS VEHICLE 10

FOOT PATROL 13 TAVERN CHECK 3

FOUND ANIMAL 5 THEFT 3

FOUND PROPERTY 5 THREATS COMPLAINT 4

FUNERAL ESCORT 4 TRAFFIC PROBLEM 5

GAS DRIVE OFF 2 TRAFFIC STOP 83

HARASSMENT 5 TRESPASSING 3

HIT AND RUN 1 TRUANCY 2

HOUSE WATCH REQUEST 6 UNDERAGE POSSESSION 3

INFORMATION TO DOCUMENT 5 VANDALISM 2

INTOXICATED DRIVER 1 WARRANT 2

INTOXICATED SUBJECT 2 WARRANT OTHER AGENCY 3

INTRUSION ALARM 7

JUVENILE PROBLEM 2

LEWD/LACIVIOUS 1

LOITERING 1

WAUPUN POLICE DEPARTMENT
Monthly City Council Report

Dispatch Summary From 2/1/22 to 2/28/22



Waupun Police Department Update –February Report 

 

 

Meetings – Dodge and FDL County LEX Meeting, FDL Drug Unit Meeting, Firearms Range 

Meeting, School Safety Meeting to discuss current school safety training/duties/responsibilities, 

and Spillman Meeting.       
 

Training –Spillman/Motorola RMS Training, PIX-4D training at PD with Dodge County S.O. – 

use photogrammetry to document crash or crime scenes, Standardized Field Sobriety Training 

refresher, and Firearms Training.  

 

Evidence Room-  continue purging, destroying and returning evidence.  

 

Events/Reports – Dodge County Awards Banquet, High School and Meadowview Primary 

Lockdown Drill, FDL County Active Threat Response we are working with multiple agencies to 

develop a coordinated response, Waupun Memorial Hospital facility security tour, and Body Cameras 
Ordered. 

 

Hiring process –Officer Papia and Hague started Field Training in January. Officer Giles 

continues the Police Academy.   

 

Complaints 

 

22-130             Cont’d investigation into Child Sex. Asslt. Incident; charges forwarded to 

FDL DA’s Office for Underage Sexual Activity (offender 17 yoa) 

22-223                   Child Abuse/Neglect Incident; incident under investigation and 

working with Am. Fam. Children’s Hospital staff and Dodge County CPS 

 

Note:    Received CODIS hit on blood evidence from WPD case 2021-1879.  Offender 

resides in state of Michigan and is on probation – follow-up to be 

completed. 
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Waupun Public Library 
123 S. Forest Street 

Waupun, WI 53963 

(920) 324-7925 
 

 

March 2022 

 

To:  Mayor, City Council 

From:  Bret Jaeger, Library Director 

 

Re: Report to Common Council 

 

 

A. Statistics 

 

 Through the end of February, we circulated/downloaded/loaned 19,248 items, with 

drive thru window service handling 203 transactions. 

 

B. Interior signage 

 

 Warrior Innovation class is getting close to submitting a proposal for ceiling-

mounted signage on the 2nd floor.  The scope of the project has pushed other aspects 

of it into the 2022-23 school year.  The project continues to move forward. 

 

C. N95 mask distribution 

 

 Fond du Lac County Health Department contacted all Fond du Lac County public 

libraries and asked if we could be pickup locations for a supply of N95 masks they 

received.  All public libraries in the county agreed to be pickup locations.  Our library 

was issued over 1,000 masks to hand out to area residents.  Until all masks are gone, 

we will be handing out ten masks at a time to those who request them, either inside 

the library or at the drive-thru window. 

 

D. Conference Room 

 

 On March 16, the Library Board will determine when to open the large Conference 

Room to public meetings now that new CDC guidelines are in place. 

 

 

 

Any questions, please contact Bret at 324-7925 or bret@monarchlibraries.org.  



920-324-7915  
 

 

 

CITY OF WAUPUN DEPARTMENT OF PUBLIC WORKS 
Waupun City Hall – 201 E. Main Street, Waupun WI 

P: 920-324-7918  *  F: 920-324-7939 

www.cityofwaupun.org 

 
 

March 2, 2022 
 

1. Current Projects: 

 Oak Lane Pond is complete.  The grant reimbursement was submitted and we are awaiting 

final approval from the DNR. 

 Working with CWC on stormwater requirements for the addition project. 

 Garbage RFP’s were sent out in February to 4 different contractors. They are due back to the 

City on March 24th.  We anticipate reviewing them and making a recommendation to the 

Council on April 13th.   

 Update on S. Madison St. I did receive an email from the DOT. They passed on the contact 

information for the project. They will have a preconstruction meeting soon for the 

contractors, DOT and City staff. 

 We had another employee let us know they will retire the end of April. This is another light 

equipment Operator position. We extended the opening on the City Website and worked 

with the current applications to fill that position. We did offer the position and they will start 

in early April. 

 Stormwater Site Inspections 

 Completed Saltwise Smart Salting training with the Public Works Crew 

 Meeting with soda vendors as our 7-Up Contract has changed. 

 Worked with Charter on issues at the Aquatic Center for the Security System.   

 Changed rug / uniform company due to service issues. 

 Attended Rock River Storm Water Group meeting, and working through final MS4 report 

information 

 Energy Planning discussions with Utilities 

 Attended Waupun Festivals Meeting 

 Attended turf maintenance meeting. They talked about challenges with product shortages 

and cost increases. 

 Working with DNR and MSA for stormwater and MS4 reporting. 

 Working on Budget items, Capital Improvement Budget, and 5 Year Street Plan 

 LAPWA Meeting 

 Working with spring organizations to make sure facilities are setup and ready to go. 

 Working with Cedar Corp on building/park improvements.  

 Gathering information for grants. 

 Looking over development plans working with MSA to insure stormwater requirements are 

met. 

 Updating quotes for future projects 

 Met with Enterprise to discuss leasing options for city vehicles 

 Met with Waupun Police department to discuss the possibility of a shooting range for sworn 

staff at the City garage location. We have met with DNR onsite and have reached out to 

MSA on costs for designing a plan. 

 

2. DPW Crew Projects 

 ADA upgrades to Medema Fields 
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 BGMS Daily Duties 

 Burn Brush piles 

 Clean equipment 

 Deliver Garbage/recycle bins 

 Diggers Hotline Locates 

 Fill Potholes 

 Haul Brush Bins 

 Haul Snow 

 Load salt trucks 

 Maintain Vehicles 

 Plow Snow 

 Replaced signs 

 Salt Streets 

 Shovel Sidewalk 

 Spray Salt Brine 

 Stormwater Training 

 

Administrative Assistant 

 MS4 Annual Report – completed – waiting for MSA for final approval to send to the DNR 

 Harmsen Ave. – stormwater pond reimbursement.  Working with DNR to finalize 

reimbursement request. 

 Sidewalk replacement – working with Omni on getting reports ready for property owners that 

will be required to replace sidewalk.  Reports are expected to be mailed to property owners 

on March 15th. 

 Updated building security system codes with new employee 

 Updated TIF maps 

 Updated equipment rates with 2022 DOT rates. 

 Updated stormwater maps for MS4 Report 

 Proposed Annexation Maps 

 Review property files 

 Scan property information including building permits, plans, occupancy permits, etc. 

 Plan Commission Agenda 

 Assessment Letters 

 Garbage complaints 

 Building Permit Reports 

 Invoice for Special Assessment Letters 

 Setup zoom meeting for Plan Commission, Zoning Board and Board of Public Works 

 Assign account #’s to bills. 

 

Please call 324-7918 with any questions you may have.  

Jeff Daane, Director of Public Works 



TO: Mayor & Common Council

FROM: Building Inspector

SUBJECT: Building Permits for FEBRUARY 2022

DODGE COUNTY

HOLDER ADDRESS TYPE FEE COST

22- 17 Green Collar Grooming 23 S Madison St Cap pipe to Catch Basin & fill in basin $50.00 $1,000.00

22- 18 Rita Caporale 103A S Harris Ave Tub to Shower Replacement $35.00 $14,761.00

22- 20 Megan & Sam Giebink 600 McKinley St Kitchen Remodel $293.40 $48,900.00

22- 22 City of Waupun 520 McKinley St RAZE Former Christian School $300.00

22- 23 DUSTIN M BRUNTJEN 427 E Main St Install Walk door & Overhead Door $50.00 $4,800.00

22- 24 John Phillips 627 Morse St Install interior drain tile & Sump Crock w/ pump $50.00 $6,605.00

22- 25 Michaela Best 517 Bronson St Exhaust Fan/Remove Knob & Tube Wiring in Attic $50.00 $950.00

22- 26 Dave Kottwitz 256 Walker St Replace Furnace $50.00 $5,272.66

22- 27 Penny Dentino 719 Country View Dr Replace Water Heater $50.00

22- 28 Ryan Seichter 517 Bronson St Replace Furnace & Rewire $100.00

22- 29 WCI S Madison St Raze Garage & Erosion Control for Parking Area $50.00

22- 30 Cindy Gloeter 716 Claggett Ave Install (2) exhaust Bath Fans $80.00 $950.00

22- 31 Todd Cupery 7 W Main St Install Interior dividing wall & Offices $140.00 $10,000.00

TOTAL $1,298.40 $93,238.66

FOND DU LAC COUNTY

HOLDER ADDRESS TYPE FEE COST

22- 19 Ann Clark 501 Brandon St Tub to Shower Replacement $50.00 $12,603.00

22- 21 Tim Vanderkin 12 W Main St Reroof  & Installing outlets/Lights at Garage $170.00 $20,000.00

22- 32 Kwik Trip, LLC 800 W Main St EROSION CONTROL $50.00 $279,230.00

22- 33 Ryan & Ashley Gerber 550 W Spring St Remodel Basement $280.00 $30,000.00

22- 34 Justin Gahan 8 Chapman Pl Add Bath $200.00 $5,000.00

TOTAL $750.00 $346,833.00

GRAND TOTAL $2,048.40 $440,071.66

Permits issued in Dodge County 13                               
Permits issued in Fond du Lac Cty 5                                 
Total Permits for the month 18                               
Total Estimated Cost of Contruction $440,071.66

FEES
Building Permit Fees $2,048.40
Special Assessment Letter Fees $100.00
Site Plan Review $100.00

Conditional Use Application $300.00

Variance $150.00
Grand Total $2,698.40

BUILDING PERMIT COMPARISON
February 2021:  Dodge County - 1 permits; Fond du Lac County - 5 permits
Total Estimated Cost of Construction: $72,541.76

TWO MONTH COMPARISON
January - February 2019 estimated cost of construction 331,606.46$     
January - February 2020 estimated cost of construction 347,181.00$     
January - February 2021 estimated cost of construction 405,952.79$     
January - February 2022 estimated cost of construction $1,593,712.89

NO

NO



 
 

 

 

CITY OF WAUPUN RECREATION REPORT 
Rachel Kaminski 

Tuesday, March 8, 2022 

FEBRUARY SENIOR CENTER ACTIVITY ATTENDANCE: 1,209 participants (63 participants/day)  

Closed on Tuesday, February 22 due to weather. 

 
· SIA Insurance Bingo: 34 participants  
· Book Club: 14 participants  
· Drug Repository: 3 participants  
· Fitness Center: 285 participants  
· Tech Support: 4 participants  
· WCCA Bingo: 29 participants   
· Foot Care Clinic: 34 participants  
· Eyeglass Adjustments: 6 participants 
· Craft Club: 15 participants  
· Euchre: 79 participants  
· Sheepshead:  178 participants  
· Golf Cards: 39 participants  
· Hand & Foot Cards: 49 participants 
· Se7ens Cards: 43 participants 
· Pool: 26 participants  
· Knit-Wits: 31 participants  
· Yoga:  302 participants  
· Aerobics & Tone: 110 participants  
· Board Games: 46 participants  
· Curbside Lunch: 46 participants  
· Mobile Meals:  300 participants  
· Pickleball: 128 participants 
· Drums: 38 participants  

 
 
 



 
TO:  Waupun Utilities Commissioners  
FROM:  Steve Brooks, General Manager  
DATE:  January 10, 2022 
SUBJECT:       General Manager Report  
 

 
 
Electric Department Update: 
 
Power Outages 
 

 December 15th at 1:15 am, power outage was reported in the area of E. Spring St. and Nevel Ave. 
The crew found a broken disconnect switch at the corner of Nevel Ave and N. Madison St. Load 
was switched to the Comtech Sub Feeder #1 to move the open point and restore power at 2:15. 
After power was restored, the porceline disconnect switches were replaced with new polomer 
switches. The outage affected 32 customers.  
 

 December 16th we experanced a high wind event lasting severel hours. At 12:00 am, a power 
outage was reported on the West end of town. A three-phase deadend pole with a 3 phase 
transformer bank on it broke at the ground line causing the West Substation braker to lock out. The 
crew was able to isolate the down lines and restore power to all customers exept Anytime Fitness. 
The pole was replaced and new equipment installed. Power was restored to Anytime Fitness at 
3:30 pm.  
 
At 2:00 am, a power outage was reported on the North East side of town. The high winds caused 
debris to contact the power line and create a phase to phase fault. The primay condutors burned to 
the ground and caused the breaker in the Main Substation to lock out. The crew isalted the downed 
wires and restored power to most cusomers. The condutors were repaired power was restored to all 
customers on Feeder 6 at 2:50 am.  

 
 
Tenneco (Federal Mogul)   
 

 Tenneco shuts down production between Christmas and New Years for annual equipment 
maintenance. Completing this shutdown is always a concern, as we completely de-energize the 1,500 
kva industrial size transformers that feed Federal Mogul. You may recall last year while re-energizing 
one of the units, the transformer had an internal fault occur which destroyed the unit. Replacement 
costs for the transformer alone is around $27,000, not including our overtime labor or crane expenses.  
 

 We have installed monitoring equipment several times over the last year on the new transformer 
feeding the service we have experienced problems with. All the testing shows normal load well under 
the manufactures ratings. We pulled oil samples from the transformers during the outage. The samples 
were sent into the testing laboratory. They can help determine the condition of the transformer. 
Checking for dissolved gases and break down in the insulation inside the transformers windings.  
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General Manager Update: 
 
Customer Billing Representative 
 
 I am pleased to report we are fully staffed. Madi DeBoer started Tuesday January 4th and Jen is working 

with Madi to learn the billing process, procedures and customer service systems. The Customer Billing 
Representative position requires  training on several different software systems. Jen will be responsible 
for the majority of the training. Madi will also have the opportunity to attend training provided by WPPI.  

 
 

WPPI Board of Directrors Meeting  
 

 During its meeting on Dec. 16, the WPPI Board of Directors voted to approve both the 2022 
budget and our 2022-2026 business plan. The resulting 2022 budget includes a revenue 
requirement of $368.1 million and energy sales to members of 4,884,397 megawatt-hours 
(MWh), translating to a budgeted average power cost to members of $75.35/MWh. The 2022 
WPPI budget should produce slight increases in power costs, largely due to overall higher 
market energy prices experienced in 2021 and forecasted for 2022. 
 

 In the past several months our region has experienced a sharp rise in market energy prices, 
with resulting impacts for utility wholesale power costs. We will continue to monitor market 
energy conditions and keep you informed. 

 
WPPI Scholarship  
 

 I recently recieved a scholarship from WPPI to cover the cost of attending the American Public Power 
Asociation’s annual conference. This years National Conference will be held in Nashville, Tennessee 
June 12 -15. This is a great opertunity to learn and network with colegues from around the country 

 
This concludes my report for January 2022. Please contact me at 324-7920 or sbrooks@waupunutilities.org 
with any questions or concerns. 
 
 



 
 
TO:  Waupun Utilities Commissioners   
FROM:  Steve Schramm  
DATE:  January 5, 2022 
SUBJECT: Monthly Operation Report 
 

 

Water Treatment Facility: 

There are no call-ins to report this month. 

Level 1 bleeders were turned on the week of January 3rd.  “Bleeding” means the controlled wasting of 
water through an orifice (prior to meter). The orifice will maintain water flow in the service lines and 
prevent freezing.  

Wastewater Treatment Facility: 

There are no call-ins to report this month. 

Crane Engineering has completed their annual preventative maintenance program for all pumps.  This 
program includes setting pump clearances, seal adjustments, and laser alignment of the rotating 
assembly.  This program identifies potential problems prior to a major mechanical failure, saving the 
Utilities costly repairs. 

Staff has been limited this past month due to several vacations. With limited staff, operators worked on 
preventive maintenance items.   

Distribution/Collection System Crew: 

There are no call-ins to report this month.  

Staff has been limited this past month due to several vacations. With limited staff, annual preventive 
maintenance of all equipment was completed.  

Staff focus of the next couple of months will be televising sanitary sewers.  This process allows staff to 
see "inside" of the sanitary sewer. The camera measures the exact distance in a pipe, so repairs to 
cracks, joints, or removing obstructions can be done easily and precisely. The pipe condition is 
recorded as the camera moves through the pipe. The pipe condition and its location are then used to 
establish a pipe priority grade.  This allows staff to pinpoint areas within the gravity sanitary sewer pipes 
that need a more thorough investigation due to the critical nature of the location, physical attributes of a 
pipe section, the structural integrity of the pipe, and operation and maintenance needs of the pipe.   

 

 



Wastewater Treatment Facility ABNR Update: 

 

ABNR Mix Tank (Building 62) – 

 Tank has passed leak testing, now all mechanical piping will be installed. 

ABNR Pump Station (Building 63) – 

 Masons have completed block walls and precast roof.   

 Brick work and steel sheeting has begun. 

ABNR Green House (Building 65) - 

 The east, south, and west wall panels are installed, with the north side wrapped with weather 
barrier until spring. 

 Racking and glass continues to be installed. 

 Electrical and gas piping are in the process of installation.  

ABNR Process (Building 68) – 

 Roof and parapet wall is complete. 

 Steel siding is delayed due to supply chain. 

 Underground plumbing and electrical installation continues. 

Biosolids Storage Building (Building 83) –  

 Building has been approved for temp occupancy. 

 Steel siding is installed. 

 Mechanical HVAC equipment has been delayed until the end of January. 

 

This concludes my report.  Please do not hesitate to contact me with your questions or concerns at 
324-7920 or sschramm@waupunutilities.org.  
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TO:  Waupun Utilities Commissioners  
FROM:  Jeff Stanek, CPA, Finance Director  
DATE:  January 10, 2022 
SUBJECT: November 2021 Financial Report 
 

 

CONSTRUCTION AND PLANT ADDITIONS 
 
Electric utility construction activity consisted of outage repairs at the Main Sub due to wildlife 
disturbances, installing new services for Maple Tree Townhomes Development and several other 
infrastructure upgrades and new services billed to customers. Water and Sewer construction for the Rock 
/ Newton street reconstruction project is complete for the Utilities and awaiting final billings from the 
contractor. Construction at the WWTP continues with monthly Disbursement Requests being processed 
through the USDA. Progression is being made on the ABNR mix tank, pump station, green house and 
process buildings including installation of racking and glass piping in the green house. 
 
Plants additions consisted of the purchase of a new vactor in the amount of $429,300 to replace the 
existing, fully depreciated model. The cost was a 2021 budget item and is split 80% to the Sewer utility 
and 10% each to the Electric and Water utilities.  
 

MONTHLY OPERATING RESULTS – November 2021 Monthly and Year-To-Date (YTD) 
 
Sales 
 

Electric 
 Monthly kWh sales were 2.9% above budget & 6.2% higher than November 2020 on higher sales 

to Industrial and Large Industrial Power customers. 
 YTD kWh sales were 2.4% above budget & 3.6% higher than November 2020 YTD actual sales. 

 
Water 
 Monthly sales units of 100 cubic feet were 0.4% below budget & 0.6% lower than November 2020 

sales; usage decreases on a continued trend from three industrial water customers. 
 YTD water sales were 0.6% above budget & 1.0% lower than November 2020 YTD actual sales. 

 
Sewer 
 Monthly sales units of 100 cubic feet were 20.2% below budget & 11.5% lower than November 

2020 sales due to lower public authority volume. Sales to public authority customers continue to 
remain affected by the onset of COVID beginning in the spring of 2020 and have not returned to 
historical averages. 

 YTD sewer sales were 14.2% below budget & 14.5% lower than November 2020 YTD actual 
sales. 

 
Income Statement 
 

Electric 
 Operating revenues and purchased power expense were above budget $571,500 and $476,600, 

respectively, due to higher than budgeted in kWh’s sold, primarily to Industrial and Large 
Industrial Power users. 
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 Gross margin was $95,000 above budget. 
 Operating expenses were $89.900 below budget primarily due to continued labor hours and 

material being applied to billable construction work orders than operational expenses. 
 Operating income was $387,300 or $231,800 above budget from increases kWh sales and lower 

overall expenses / customer work. 
 Net income was $410,000 or $312,300 above budget primarily from the increase in operating 

revenues from kWh sale increases and lower operational expenses. 
 

Water 
 Operating revenues were $17,500 above budget due to overall slightly higher consumption for 

residential, multi-family and commercial customers for the year. 
 Operating expenses were $170,500 below budget due to less maintenance and chemical-related 

costs from fewer main breaks experienced compared to prior years. The decrease is attributed to 
the water crew’s leak detection and prevention program that has ramped up in recent years. 

 Operating income was $729,200 or $157,700 above budget from lower than budgeted operating 
expenses. 

 Net income was $608,600 or $157,900 above budget. 
 

Sewer  
 Operating revenues were $310,600 below budget from continued lower public authority sales 

from the Department of Corrections facilities as a result of changes in operations due to COVID-
19.  

 Operating expenses were $54,600 above budget due to costs associated with WWTF operations 
during construction. A temporary increase in sludge hauling and belt press rental costs will 
remain until December 2021 when the belt press building is completed during the WWTF 
upgrade. 

 Operating loss was ($186,500) or $(403,500) below budget. 
 Net (loss) was ($267,300) or $(427,000) below budget largely due to the decrease in public 

authority consumption related to COVID-19 operational changes and increased expenses 
incurred during WWTF construction. 

 
Balance Sheets 
 

Electric  
 Balance sheet increased $41,800 from October 2021 as a result of an increase in collections from 

customers that resulted from higher sales in the previous month. 
 Unrestricted cash increased $46,300 from the prior month largely due to an increase in 

collections from higher October 2021 billings and receivable balances. 
 Net position increased $38,400 as a result of the previously stated activity. 

 
Water  
 Balance sheet increased $71,400 from October 2021 largely due to an increase in collections 

from the prior month. 
 Total unrestricted and restricted cash increased $89,700 from the change in monthly payment 

collections and payments associated with the Rock/Newton street reconstruction project.  
 Net position increased by $61,500 primarily due to the increases in cash position mentioned 

previously. 
 

Sewer  
 Balance sheet increased $6,141,500 from October 2021 as a result of construction work in 

progress at the WWTF offset by Disbursement Reimbursements from the USDA (classified as 
debt) and plant associated with the Rock/Newton street reconstruction project. A new vactor was 
also purchased during the month of which $344,000 was allocated to the Sewer Utility. 

 Unrestricted cash decreased $286,900 primarily from payments associated with temporary 
WWTF expenses (sludge hauling & belt press rental), payments for the Rock/Newton project, 
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purchase of the new vactor equipment and $39,000 in total interest-only payments associated 
with the 2003 and 2020 Revenue Bonds. 

 Long-term debt increased $6,162,100 from the receipt of funds from the USDA for Disbursement 
Request #8 for the WWTF upgrade. 

 Net position increased $7,004 from a net of cash payments related to capital improvements with 
related debt offsets, debt payments and additional WWTF operating expenses during 
construction. 
 
 

Cash and Investments 
 
The monthly metrics dashboard for cash and investments provide a monthly comparison of cash and 
investment balances, and graphs that present long-term investments by maturity, type, and rating.  
 

 Total cash and investments decreased $196,000 or 1.5% from October 2021 primarily the acquisition 
of the new vactor asset and Sewer utility interest-only debt payments. 

 Received interest and distributions of $14,00 and recorded an unrealized negative market adjustment 
of ($7,600), along with $500 in management fees, resulting in a net portfolio gain of $5,900 for the 
month. 

 Total interest and investment income earned on all accounts for the month was $6,700 and $9,900 
year-to-date. 

 
OTHER FINANCIAL MATTERS 
 

WWTP Upgrade – Construction Update and Progress 
 
Listed below is a summary of the costs incurred and paid for with USDA loan proceeds requested to date: 

 
 Total Project Budget (As of 4/14/2021):  $   36,008,000 
 
 Total Project Costs to Date (Thru 1/5/2022):   $   17,485,886 

Loan Draws – Project to Date: (Thru 12/22/2021): $   17,305,797 
  
 Disburse Request #9 – Requested (12/7/2021):  $     1,977,263 
  Disburse Request #9 – Paid (12/22/2021):   $     1,977,263 
 
 

2021 USDA Revenue Bond Closing – Final Loan 
 
The Utilities hosted a loan pre-closing meeting with relevant parties on December 15, 2021 to sign 
documentation related to the fourth and final USDA loan in the amount of $5,000,000. The official closing 
date was December 22, 2021. The 2022 Sewer utility budget forecasts the first three loans will be 
exhausted by the 2nd Quarter of 2022 and the addition of this fourth and final loan will be applied in 2022. 
Once all loans are exhausted our grant funding will be expended for the remainder of the project.  
 
This concludes my report.  Please do not hesitate to contact me at 324-7920 or 
jstanek@waupunutilities.org with any questions or comments. 



 
TO:  Waupun Utilities Commissioners  
FROM:  Steve Brooks, General Manager  
DATE:  February 14, 2022 
SUBJECT:       General Manager Report  
 

 
 
Electric Department Update: 
 
Power Outages 
 

 National Rivet requested a scheduled power outage on Saturday, February 5th at 12:00 pm, to replace 
a damaged main breaker. Waupun Utilities provided a 2-man crew to de-energize the 6 large 
transformers located on the roof of one of the National Rivet buildings. Waupun Utilities crew repaired 
the transformers secondary connection during the scheduled outage. The connections showed up “hot” 
on our annual infrared system inspection. All repairs were made and power was restored at 4:15 pm.  

 
Line Clearance Maintenance  
 

 The electric crew continues to work on line clearance maintenance. About 50% of the scheduled line 
clearance maintenance for this year has been completed.  We plan to complete the cycle tree trimming 
without hiring a line clearance contractor in 2022.    

 
Electric Distribution System Study / Long Range Plan 
 

 With changes to the distribution system that have taken place, we feel the last system study is no 
longer accurate. The changes include customers acquired from the territory agreement with Alliant 
Energy (added miles of new line to the distribution system), voltage conversion work, and future 
potential for new development (load growth).  
 

 We are reviewing a proposal provided by Forster Engineering. It will provide updated information to 
help our staff prioritize and budget for needed improvements to the distribution system.    

 
 
General Manager Update: 

 
MEUW Electric Operations Conference 
 

 On January 11-14th, I attended the annual MEUW Electric Operations Conference where I had the 
opportunity to attend several meetings, breakout sessions, listen to guest speakers, and network with 
colleagues.  
 

 Key events that I participated in were: Safety and Education Committee meeting, WPPI Joint 
Purchasing meeting, MEUW Board of Directors meeting, and breakout sessions 1) Impact of Solar 
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Interconnections on the Electric Distribution System, 2) Critical Infrastructure Protection Best Practices, 
3) Distributed Energy Resources Interconnections Process Changes, 4) and Grid Impacts from 
Transitioning to Renewables. 

 
Staff Training 
 

 Waupun Utilities hosted a MEUW 3 phase transformer workshop on January 18th. The electric crew and 
20 other linemen from the area attended the workshop. We also invited a Waupun High School senior 
to attend the workshop whom has plans to attend Northeast WI Technical College for Electric Power 
Distribution in Fall of 2022. 

 MEUW Safety Coordinator Andrew Paulson led trainings on January 26th for operations crews on 
Flagger Certification and Fork Truck training at Waupun Utilities main building.  

 Utility Billing Representative completed a two-day NorthStar new user training at WPPI. 

 Three employees will attend Training Session D on February 16th in Wisconsin Dells as part of the 
MEUW Management Training Program series. The training program consists of six sessions that take 
place over a two-year period and has been a successful effort in providing education to create “home 
grown” management personnel. 

 
Waupun Chamber of Commerce  
 

 Thursday February 24th, I plan to attend the Waupun Area Chamber of Commerce “Waupunies” dinner 
at the Rock to help support the local businesses and organizations that strive to make Waupun a great 
place to live, work, and play.  If anyone would like to join me in attending, please let me know by 
February 16th. Waupun Utilities will provide a ticket for the event.    

 
Waupun Utilities Scholarship  
 

 The 2022 Waupun Utilities scholarship information is now available on our website. Applications will be 
due in by April 8, 2022. Information has been shared with area schools and will be communicated to 
our customers on our Facebook page.  

 
Reliable Public Power Provider (RP3) Platinum Designation – APPA 
 

 After several months of staff working diligently to complete the demanding application we received 
news Waupun Utilities has received the 2022 Reliable Public Power Provider (RP3) designation by the 
American Public Power Association (APPA). Our utility will be honored during the APPA Engineering 
and Operations Conference in Austin, Texas on March 28, 2022. 
 

 The RP3 designation recognizes community-owned, not-for-profit public power utilities that exhibit 
operational excellence and demonstrate high proficiency in four disciplines: Reliability, Safety, 
Workforce Development and System Improvement. Criteria within each of the four RP3 areas are 
based on sound business practices and recognized industry leading practices. 
 

 All RP3 designations are valid for three years. Applications are reviewed by an 18-member panel of 
public power representatives nationwide. Through the RP3 program, utilities have a chance to learn, 
grow, and improve, as well as serve as an example for others striving for excellence.  

 
This concludes my report for February 2022. Please contact me at 324-7920 or sbrooks@waupunutilities.org 
with any questions or concerns. 

mailto:sbrooks@waupunutilities.org


 
 
TO:  Waupun Utilities Commissioners   
FROM:  Steve Schramm  
DATE:  February 10, 2022 
SUBJECT: Monthly Operation Report 
 

 

Water Treatment Facility: 

There are no call-ins to report this month. 

Level 2 bleeders were turned on January 27th due to the forecasted below zero weather and current 
frost depths of 30 inches in the road.  The total number of bleeders turned on is 41. “Bleeding” means 
the controlled wasting of water through an orifice (prior to meter). The orifice will maintain water flow in 
the service lines and prevent freezing. 

Wastewater Treatment Facility: 

There is one call-in to report this month.  On January 26th, the digester heat exchanger failed to fire 
upon start up.  After trouble shooting, a faulty contact relay was identified as the problem.  The relay 
was replaced and the heat exchanger was returned to service. 

Due to construction phasing, staff continues to make temporary operational process changes to the 
treatment facility, which takes considerable time and resources.   

Distribution/Collection System Crew: 

There are no call-ins to report this month.  

There was a total of two water main breaks this past month.  Details are as follows:  

 The first break was located on Frontier Street.  This was an 8 inch main, and the break was a 3” 
blow hole.  The break was leaking approximately 1,880 gallons per minute, for 2.5 hours, 
totaling 282,340 gallons. 

 The second break was located on Pleasant Avenue.  This was a 6 inch main, and the break was 
a radial crack.  The break was leaking approximately 104 gallons per minute, for 168 hours, 
totaling 1,056,834 gallons. 

Staff focus has been large customer meter testing. With the use of a portable test meter, staff can 
efficiently and accurately test large water meters at high and low flow, without removing the meter from 
service.  The testing accuracy of our large field meters confirms billing for accurate volume usage. 

 



Wastewater Treatment Facility ABNR Update: 

ABNR Mix Tank (Building 62) – 

 Tank aluminum cover has been erected and scheduled for installation in the coming week. 

ABNR Pump Station (Building 63) – 

 Exterior brick and steel panel installation has been completed. 

 Interior hoists installation and painting on going. 

ABNR Green House (Building 65) –  

 The east, south, and west wall panels are installed, with the north side approximately fifty 
percent sheeted. 

 North wall exhaust fans are at fifty percent installation. 

 Racking and glass continue to be installed. 

 Electrical and gas piping continue to be installed.  

ABNR Process (Building 68) – 

 Exterior brick and steel continue to be installed. 

 Interior subgrade mechanical and electrical are completed. 

 Interior concrete floor and equipment pads are completed. 

Biosolids Storage Building (Building 83) –  

 Mechanical conveyor equipment delivery and installation delayed until end of February. 

 

This concludes my report.  Please do not hesitate to contact me with your questions or concerns at 
324-7920 or sschramm@waupunutilities.org.  
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TO:  Waupun Utilities Commissioners  
FROM:  Jeff Stanek, CPA, Finance Director  
DATE:  February 14, 2022 
SUBJECT: December 2021 Financial Report 
 

 

 
This month’s report contains the December YTD 2021 financial report.  The Utilities audit 
fieldwork was completed February 7-9 and the auditors have not communicated any audit 
adjustments as of the date of this report.  We don’t anticipate any material changes in the 
figures included in this report. 
 
The December YTD 2021 financial report follows. 
 
CONSTRUCTION AND PLANT ADDITION SUMMARY - 2021 
 
The attached construction and plant additions summary shows activity for December and year-
to-date 2021. Total construction activity for budgeted line items for the year was $275,500 over 
budget largely due to the timing of WWTF construction disbursement draws. This has a zero 
cash-flow impact on the sewer utility as all construction costs are financed with USDA debt 
proceeds. The Electric Utility was $84,000 over its construction budget, however, this was 
primarily the result of unbudgeted work completed for, and billed to customers which has a 
positive cash flow impact. The largest billable project for Electric was ATC upgrades for 
$97,000. Water and Wastewater infrastructure associated with the partial Rock & Newton street 
improvement project was completed during the year under budget for both Utilities and equal to 
the contractor’s bid price. The S. Madison Street improvement project budgeted for 2021 
construction was delayed until 2022. 
 
Plant additions were under budget in all three utilities during the year as a result of delaying 
several equipment / software purchases until future periods. The vactor was replaced during the 
year at a budgeted cost of $430,000 less trade-in value with the cost being allocated 80% to the 
wastewater utility and 10% each to electric and water. The attached schedule highlights budget 
to actual variances for each budgeted item. 
 
2021 FINANCIAL HIGHLIGHTS 
 

Sales 
 

Total electric sales were 2,631,000 kWh or 2.60% above budget on higher sales to large power, 
industrial and large industrial power customer classes. Total electric kilowatt hours sold totaled 
103,982,000 in 2021 compared to 100,462,000 in 2020.  Revenues associated with the kWh 
sales increases generated an additional $666,200 or 7.16% over 2020 revenues largely due to 
higher PCAC revenues that resulted from increasing market energy prices. 
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Total water sales revenue was 0.88% or $15,000 above budget. The water utility sold 882 
fewer units of 100 cubic feet compared to 2020. Sales revenue in 2021 decreased $2,000 to 
$1,730,100 from $1,732,400 in 2020 on lower residential and industrial water sales.   
 
Total sewer sales were 15.02% below budget on lower flows and loadings from the three 
Department of Corrections facilities that resulted from changes in their operations during 
COVID-19 protocol. Total volume from the three facilities decreased 6,390,000 gallons or 
25.25% which resulted in a revenue decrease from 2020 of $194,700 or 17.10%. Total sewer 
revenues from 2021 sales decreased $147,100 from 2020 primarily from correctional facilities 
despite having a rate increase effect April 1, 2021. 
 

Income Statement  
 

Electric 
 
The electric utility’s regulatory operating income increased $120,800 to $532,100 in 2021 
compared to $411,400 in 2020 from the following: 
 

 Gross Margin – Increase of $105,300 from strong electric sales from large users 
returning to normal operations after COVID-19 operational changes 

 Other operating revenues – Increase of $28,000 from the prior year due to the timing of 
collections of pole contact revenues and the PSCW allowing the utility to bill for late 
payment penalties which were delayed in 2020 due to COVID-19 

 Distribution expense – Decrease of $88,600 as a result of working on the ATC 
transmission line rebuild billed to ATC which diverted time spent on overhead line 
construction  

 
Net income was $626,700 or $503,900 above budget. Net income was higher than budget due 
to: 

 $133,800 in capital contributions from ATC and customers 
 $105,300 in higher gross margin  
 $150,200 reduction in operational expenses due to more work being completed and 

billed to customers and fewer storm events than budgeted 
 
Electric’s 2020 rate of return increased to 6.14 from 4.70 in 2020. The largest impact on the 
rate of return was the increase in billable customer work and higher operating margins. 
 
Water 
 
The water utility’s regulatory operating income increased $334,000 to $789,200 in 2021 
compared to $755,200 in 2020. Operating expenses decreased $60,000 in 2021 compared to 
2020 on lower source of supply expenses from well maintenance in 2020 that did not occur in 
2021. Overall, water net income was $736,700 or $250,000 above budget due to operational 
expenses being $164,500 below budget and capital contributions associated with the Maple 
Tree Town Home contributions. The 2021 rate of return increased to 5.50 compared to 5.39 in 
2020. 
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Sewer 
 
The sewer utility’s operating income (loss) (excluding GASB 68 & 75) decreased $411,200 to a 
loss of ($141,600) in 2021 compared to income of $269,600 in 2020. Operating expenses 
increased $211,100 from temporary equipment and operating costs incurred during WWTF 
construction. Operating revenues were $335,600 below budget despite a rate increase effective 
April 1, 2021 on lower public authority revenues from the correctional facilities. Operating 
expenses were $42,300 above budget on higher temporary WWTF operation expenses 
discussed previously. Net income (loss) was a loss of ($126,300) or ($300,900) below budget 
due to the loss in revenue from the correctional facilities and increase in temporary operating 
costs during WWTF construction.  
 

Balance Sheets – Years Ended December 31, 2021 and 2020 
 
The electric utility balance sheet increased $760,000 to $14,129,000 from $13,369,000 in 2020.  
Unrestricted cash increased $426,700 and restricted cash increased $43,900. Receivables 
increased by $156,500 compared to 2020 on higher construction receivables. Net plant 
decreased $70,300 as a result of current year depreciation expense being higher than net plant 
additions. Accounts payable increased $114,400 from a higher power bill payable at year-end.  
Net position increased by $626,700 from operating results and capital contributions. 
 
The water utility balance sheet increased $418,000 to $19,070,000 from $18,652,000 in 2021.  
Unrestricted and designated cash and investments increased $224,100.  Restricted cash 
increased $158,600 due to final contributions to the Commission designated equipment 
replacement fund. Net plant decreased $58,800 on $597,100 in additions and $623,200 in 
retirements and depreciation. Net position increased $736,700 from operating results and 
capital contributions.  
 
The sewer utility balance sheet increased $17,561,000 to $39,153,000 from $21,592,000 in 
2020. Unrestricted cash and investments decreased $1,188,00 from operating results and 
payments associated with the Rock/Newton street reconstruction and Harris lift station projects.  
Net plant increased $18,456,000 on $18,022,000 in additions to construction in progress 
associated with the WWTF upgrade, $623,200 in plant additions for Rock/ Newton 
improvements and $1,134,000 in retirements and depreciation. Net position decreased 
$126,300 from operating results and capital contributions. 

 
Cash and Investments 

 
The monthly metrics dashboard for cash and investments provide a comparison of cash and 
investment balances, and graphs that present long-term investments by maturity, type, and 
rating.  
 
Total cash and investments decreased $182,500 in 2021. Unrestricted and designated cash 
and investments decreased $536,800 from operating results and payments of $1,065,000 
associated with water & sewer infrastructure improvements for the Rock/Newton project. The 
long-term investments portfolio included $145,000 in net deposits, received interest and 
distributions of $77,100, incurred portfolio management fees of $7,000, and recorded an 
unrealized negative market adjustment of $76,800 resulting in a net $138,300 increase for the 
year. 
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OTHER FINANCIAL MATTERS 
 

WWTP Upgrade – Construction Update and Progress 
 
Listed below is a summary of the costs incurred and paid for with USDA loan proceeds 
requested to date: 

 
 Total Project Budget (As of 4/14/2021):  $   36,008,000 
 
 Total Project Costs to Date (Thru 2/10/2022):   $   19,076,696 

Loan Draws – Project to Date: (Thru 2/10/2022): $   18,949,083 
  
 Disburse Request #11 – Requested (2/8/2022):  $        442,407 
  Disburse Request #10 – Paid (1/1/2022):   $     1,643,286 
 
 

2020 WPPI Benchmarking Results 
 
Annually WPPI provides a benchmarking report for selected electric operating and financial 
ratios which provides a comparison of Waupun Utilities to its peers within the WPPI membership 
group. The 2020 report is included in this month’s Commission packet and includes a 10-year 
comparison of 16 operational and financial ratios of Waupun Utilities compared to; 1) an 
average of the 51 member WPPI membership group, 2) the WP&L Control area and 3) four 
peer utilities of similar operational make-up to Waupun within WPPI’s member group. Waupun 
ranks at or better than these three groups in 13 of the 16 ratios analyzed for 2020. 
 

Potential 2022 Budget Amendments 
 
Since the 2022 capital and operating budgets were created in the late summer of 2021 and 
approved by the Commission in November 2021, new information has been received which may 
require a budget amendment at future Commission meetings. Potential changes being analyzed 
by management include a capital asset addition for the replacement of the Utilities firewall which 
will no longer be supported in the 4th Qtr of 2022 and will require replacement. Management is 
working with WPPI staff to identify the hardware, software and equipment necessary for this 
replacement. Management anticipates a budget neutral effect as other capital budget items will 
be delayed to support the cost. 
 
Of greater significance to the utility is substantial cost increases associated with the S. Madison 
Street reconstruction project budgeted for 2022. City personnel has notified the Utilities of 
recent project estimate updates from the DOT with additional cost increases to the water and 
sewer utilities. Final costs break-downs and bid allocations aren’t known at this time, however, 
increases are expected and may require a 2022 budget amendment. Management is working 
with the City to determine options to address the anticipated additional costs. 
 
This concludes my report.  Please do not hesitate to contact me at 324-7920 or 
jstanek@waupunutilities.org with any questions or comments. 



   

  
   

      AGENDA SUMMARY SHEET 
 

 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT  

    

 
ISSUE SUMMARY:  
At the December 10, 2019 Common Council meeting, the ordinance allowing the use of ATV/UTV in the City limits was 
adopted. Comment was made during the meeting of reviewing this ordinance, of which may be done at any time.  
 
The ordinance was reviewed last year, March 23, 2021, and comment was made to review again in one year. 
 
STAFF RECOMENDATION:  
Discussion only 
 
ATTACHMENTS:   
Ordinance 19-11 
Police Department logs of Violations 
 

MOTIONS FOR CONSIDERATION 
Discussion only 
 

 

MEETING DATE: 3-8-22 TITLE: Review Ordinance 19-11 Providing for ATV/UTV 
use in the City Limits  
 

AGENDA SECTION: CONSIDERATION-ACTION 

PRESENTER: Scott Louden, Police Chief 

















 #    

   

  
   

      AGENDA SUMMARY SHEET 
 
 

MEETING DATE: 3-8-22 TITLE: 2021 Annual MS4 Report (Board of Public 
Works 3-8-22) (Motion) 

AGENDA SECTION: BOARD/COMMITTEE/COMMISSION 
RECOMMENDATIONS 
 

PRESENTER: Jeff Daane, Public Works Director 

 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT   

Sustainability   
 
 
ISSUE SUMMARY: 
Annually the city is required to submit an MS4 report in accordance with our MS4 permit issued under WI Statute NR 
216.025.  Under this legislation, the City is one of roughly 256 municipalities listed as a federally designated urbanized 
area with a population exceeding 10,000 as of the latest decennial census.   

MS4 permits are effective for a period of up to five years and must be updated and reissued at that time.  The City of 
Waupun’s 2021 MS4 report is attached and includes an extensive list of tactics that the City completes each year to 
meet the conditions of our MS4 permit which was issued May 1, 2019.   

The Board of Public Works reviewed the MS4 Report at the March 8, 2022 meeting. 

STAFF RECCOMENDATION: 
Accept the 2021 Annual MS4 Report 
 
ATTACHMENTS: 
2021 Annual MS4 report 
 
 

RECCOMENDED MOTION:  
Motion to accept the 2021 Annual MS4 Report 
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1. January Theme 

 
Event Start Date 
 
 

January 1, 2021 

Project Event Name Pollution Prevention  

Delivery Mechanism Social Media, Website, Passive Print 

 
Topics Covered 

 
Target Audience 

Estimated People Reached Regional 
Effort 
(Yes/No) 

 Illicit Discharge detection and 
elimination 

X General Public 1,000+ Yes 

 Household hazardous waste 
disposal/pet waste management/ 
vehicle washing 

X Public Employees   

 Yard waste management/pesticide 
and fertilizer application 

X Residents   

 Stream and shoreline management X Businesses   

 Residential infiltration  Contractors    

 Construction Sites and Post 
Construction Storm Water 
Management 

 Developers    

X Pollution Prevention  Industries    

 Green Infrastructure/low impact 
development  

 Other    

 Other     

 Explain:     

 
 
 
 
 
 
  



2. February Theme 

 
Event Start Date 
 
 

February 1, 2021 

Project Event Name Construction Sites and Post Construction 
Storm Water Management 

Delivery Mechanism Social Media, Website, Passive 
Print 

 
Topics Covered 

 
Target Audience 

Estimated People 
Reached 

Regional 
Effort 
(Yes/No) 

 Illicit Discharge detection and 
elimination 

X General Public 1,000+ Yes 

 Household hazardous waste 
disposal/pet waste management/ 
vehicle washing 

X Public Employees   

 Yard waste management/pesticide 
and fertilizer application 

X Residents   

 Stream and shoreline management X Businesses   

 Residential infiltration X Contractors    

X Construction Sites and Post 
Construction Storm Water 
Management 

X Developers    

X Pollution Prevention  Industries    

 Green Infrastructure/low impact 
development  

 Other    

 Other     

      

 
 
 
 
 
  



3. March Theme 

 
Event Start Date 
 
 

March 1, 2021 

Project Event Name Snowmelt Runoff 

Delivery Mechanism Social Media, Website, Passive 
Print 

 
Topics Covered 

 
Target Audience 

Estimated People 
Reached 

Regional 
Effort 
(Yes/No) 

 Illicit Discharge detection and 
elimination 

X General Public 1,000+ Yes 

 Household hazardous waste 
disposal/pet waste management/ 
vehicle washing 

 Public Employees   

 Yard waste management/pesticide 
and fertilizer application 

X Residents   

 Stream and shoreline management X Businesses   

 Residential infiltration X Contractors    

 Construction Sites and Post 
Construction Storm Water 
Management 

 Developers    

X Pollution Prevention  Industries    

 Green Infrastructure/low impact 
development  

 Other    

X Other: Snowmelt Runoff     

 Explain:     

 
 
 
 
 
 
  



4. April Theme 

 
Theme and Month 
 
 

April 1, 2021 

Project Event Name Fertilizer and Pesticide 
Application 

Delivery Mechanism Social Media, Website, 
Passive Print 

 
Topics Covered 

 
Target Audience 

Estimated People 
Reached 

Regional 
Effort 
(Yes/No) 

 Illicit Discharge detection and 
elimination 

X General Public 1,000+ Yes 

 Household hazardous waste 
disposal/pet waste management/ 
vehicle washing 

X Public Employees   

X Yard waste management/pesticide 
and fertilizer application 

X Residents   

 Stream and shoreline management X Businesses   

 Residential infiltration X Contractors    

 Construction Sites and Post 
Construction Storm Water 
Management 

 Developers    

X Pollution Prevention  Industries    

 Green Infrastructure/low impact 
development  

 Other    

 Other     

 Explain:     

 
 
 
 
 
 

  



5. May Theme 

 
Event Start Date 
 
 

May 1, 2021 

Project Event Name Household Hazardous Waste 
Disposal 

Delivery Mechanism Social Media, Website, 
Passive Print 

 
Topics Covered 

 
Target Audience 

Estimated People 
Reached 

Regional 
Effort 
(Yes/No) 

 Illicit Discharge detection and 
elimination 

X General Public 1,000+ Yes 

X Household hazardous waste 
disposal/pet waste management/ 
vehicle washing 

 Public Employees   

 Yard waste management/pesticide 
and fertilizer application 

X Residents   

 Stream and shoreline management  Businesses   

 Residential infiltration  Contractors    

 Construction Sites and Post 
Construction Storm Water 
Management 

 Developers    

X Pollution Prevention  Industries    

 Green Infrastructure/low impact 
development  

 Other    

 Other     

 Explain:     

 
 
 
 
 
 
  



6. June Theme 

 
Event Start Date 
 
 

June 1, 2021 

Project Event Name Yard and Pet Waste 
Management 

Delivery Mechanism Social Media, Website, 
Passive Print 

 
Topics Covered 

 
Target Audience 

Estimated People 
Reached 

Regional 
Effort 
(Yes/No) 

 Illicit Discharge detection and 
elimination 

X General Public 1,000+ Yes 

X Household hazardous waste 
disposal/pet waste management/ 
vehicle washing 

X Public Employees   

X Yard waste management/pesticide 
and fertilizer application 

X Residents   

 Stream and shoreline management  Businesses   

 Residential infiltration X Contractors    

 Construction Sites and Post 
Construction Storm Water 
Management 

 Developers    

X Pollution Prevention  Industries    

 Green Infrastructure/low impact 
development  

 Other    

 Other     

 Explain:     

 
 
 
 
 
 
  



7. July Theme 

 
Event Start Date 
 
 

July 1, 2021 

Project Event Name Stream and shoreline management 

Delivery Mechanism Social Media, Website, 
Passive Print 

 
Topics Covered 

 
Target Audience 

Estimated People 
Reached 

Regional 
Effort 
(Yes/No) 

 Illicit Discharge detection and 
elimination 

X General Public 1000+ Yes 

 Household hazardous waste 
disposal/pet waste management/ 
vehicle washing 

 Public Employees   

 Yard waste management/pesticide 
and fertilizer application 

X Residents   

X Stream and shoreline management  Businesses   

 Residential infiltration  Contractors    

 Construction Sites and Post 
Construction Storm Water 
Management 

 Developers    

X Pollution Prevention  Industries    

 Green Infrastructure/low impact 
development  

 Other    

 Other     

 Explain:     

 
 
 
 
 
 
  



8. August Theme 

 
Event Start Date 
 
 

August 1, 2021 

Project Event Name Illicit Discharge Detection 
and Elimination 

Delivery Mechanism Social Media, Website, 
Passive Print 

 
Topics Covered 

 
Target Audience 

Estimated People 
Reached 

Regional 
Effort 
(Yes/No) 

X Illicit Discharge detection and 
elimination 

X General Public 1000+ Yes 

 Household hazardous waste 
disposal/pet waste management/ 
vehicle washing 

X Public Employees   

 Yard waste management/pesticide 
and fertilizer application 

X Residents   

 Stream and shoreline management X Businesses   

 Residential infiltration  Contractors    

 Construction Sites and Post 
Construction Storm Water 
Management 

 Developers    

X Pollution Prevention  Industries    

 Green Infrastructure/low impact 
development  

 Other    

 Other     

 Explain:     

 
 
 
 
 
 
  



9. September Theme 

 
Event Start Date 
 
 

September 1, 2021 

Project Event Name Vehicle Washing 

Delivery Mechanism Social Media, Website, 
Passive Print 

 
Topics Covered 

 
Target Audience 

Estimated People 
Reached 

Regional 
Effort 
(Yes/No) 

 Illicit Discharge detection and 
elimination 

X General Public 1000+ Yes 

X Household hazardous waste 
disposal/pet waste management/ 
vehicle washing 

 Public Employees   

 Yard waste management/pesticide 
and fertilizer application 

X Residents   

 Stream and shoreline management  Businesses   

 Residential infiltration  Contractors    

 Construction Sites and Post 
Construction Storm Water 
Management 

 Developers    

X Pollution Prevention  Industries    

 Green Infrastructure/low impact 
development  

 Other    

 Other     

 Explain:     

 
 
 
 
 
 
  



10. Theme 

 
Event Start Date 
 
 

October 1, 2021 

Project Event Name Green Infrastructure/low impact 
development  

Delivery Mechanism Social Media, Website, 
Passive Print 

 
Topics Covered 

 
Target Audience 

Estimated People 
Reached 

Regional 
Effort 
(Yes/No) 

 Illicit Discharge detection and 
elimination 

X General Public 1000+ 
 

Yes 

 Household hazardous waste 
disposal/pet waste management/ 
vehicle washing 

X Public Employees   

 Yard waste management/pesticide 
and fertilizer application 

X Residents   

 Stream and shoreline management  Businesses   

 Residential infiltration X Contractors    

 Construction Sites and Post 
Construction Storm Water 
Management 

X Developers    

X Pollution Prevention  Industries    

X Green Infrastructure/low impact 
development  

 Other    

 Other     

 Explain:     

 
 
 
 
 
 
  



11. November Theme 

 
Event Start Date 
 
 

November 1, 2021 

Project Event Name Residential Infiltration 

Delivery Mechanism Social Media, Website, 
Passive Print 

 
Topics Covered 

 
Target Audience 

Estimated People 
Reached 

Regional 
Effort 
(Yes/No) 

 Illicit Discharge detection and 
elimination 

X General Public 1,000+ Yes 

 Household hazardous waste 
disposal/pet waste management/ 
vehicle washing 

X Public Employees   

 Yard waste management/pesticide 
and fertilizer application 

X Residents   

 Stream and shoreline management  Businesses   

X Residential infiltration  Contractors    

 Construction Sites and Post 
Construction Storm Water 
Management 

X Developers    

X Pollution Prevention  Industries    

 Green Infrastructure/low impact 
development  

 Other    

 Other     

 Explain:     

 
 
 
 
 
 
  



12. December Theme 

 
Event Start Date 
 
 

December 1, 2021 

Project Event Name Salt Use  

Delivery Mechanism Social Media, Website, 
Passive Print 

 
Topics Covered 

 
Target Audience 

Estimated People 
Reached 

Regional 
Effort 
(Yes/No) 

 Illicit Discharge detection and 
elimination 

X General Public 1,000+ Yes 

 Household hazardous waste 
disposal/pet waste management/ 
vehicle washing 

X Public Employees   

 Yard waste management/pesticide 
and fertilizer application 

X Residents   

 Stream and shoreline management X Businesses   

 Residential infiltration X Contractors    

 Construction Sites and Post 
Construction Storm Water 
Management 

 Developers    

X Pollution Prevention  Industries    

 Green Infrastructure/low impact 
development  

 Other    

X Other: Salt Use     

 Explain:     

 



        

Event Start Date 9-11-2021 

Project/ Event Name Schilberg Park Clean-Up 

Delivery Mechanism Informational Booth 

Topics Covered Target Audience 
Estimated People 
Reached (Optional) 

Regoinal Effort 
(Optional) 

X Illicit discharge detection and elimination  X General Public  1 - 10 X Yes 

X household hazardous waste disposal/pet 
waste management/ vehicle washing X Public 

Employees 
 

11-50 
 

No 

X yard waste management/ pesticide and 
fertilizer application X Residents 

 
51-100   

X stream and shoreline management  Businesses X 101 +   
X residential infiltration  Contractors     
 construction sites and post construction storm 

water management 
 

Developers     
X Pollution prevention  Industries     
X green infrastructure/ low impact development  Other     
 Other:       

        

Event Start Date 9-11-2021 

Project/ Event Name Cravath Lakefront Clean-Up 

Delivery Mechanism Informational Booth 

Topics Covered Target Audience 
Estimated People 
Reached (Optional) 

Regoinal Effort 
(Optional) 

X Illicit discharge detection and elimination  X General Public X 1 - 10 X Yes 

X household hazardous waste disposal/pet 
waste management/ vehicle washing X Public 

Employees 
 

11-50 
 

No 

X yard waste management/ pesticide and 
fertilizer application X Residents 

 
51-100   

X stream and shoreline management  Businesses  101 +   
X residential infiltration  Contractors     
 construction sites and post construction storm 

water management 
 

Developers     
X Pollution prevention  Industries     
X green infrastructure/ low impact development  Other     
 Other:       

        

Event Start Date 9-11-2021 



Project/ Event Name Shaler Park/Rock River Clean-Up 

Delivery Mechanism Informational Booth 

Topics Covered Target Audience 
Estimated People 
Reached (Optional) 

Regoinal Effort 
(Optional) 

X Illicit discharge detection and elimination  X General Public  1 - 10 X Yes 

X household hazardous waste disposal/pet 
waste management/ vehicle washing X Public 

Employees X 11-50 
 

No 

X yard waste management/ pesticide and 
fertilizer application X Residents 

 
51-100   

X stream and shoreline management  Businesses  101 +   
X residential infiltration  Contractors     
 construction sites and post construction storm 

water management 
 

Developers     
X Pollution prevention  Industries     
X green infrastructure/ low impact development  Other     
 Other:       

        

Event Start Date 9-11-2021 

Project/ Event Name Fort Atkinson/Rock River Clean-Up 

Delivery Mechanism Informational Booth 

Topics Covered Target Audience 
Estimated People 
Reached (Optional) 

Regoinal Effort 
(Optional) 

X Illicit discharge detection and elimination  X General Public  1 - 10 X Yes 

X household hazardous waste disposal/pet 
waste management/ vehicle washing X Public 

Employees X 11-50 
 

No 

X yard waste management/ pesticide and 
fertilizer application X Residents 

 
51-100   

X stream and shoreline management  Businesses  101 +   
X residential infiltration  Contractors     
 construction sites and post construction storm 

water management 
 

Developers     
X Pollution prevention  Industries     
X green infrastructure/ low impact development  Other     
 Other:       

        
  



1. Public Involvement and Participation | Volunteer 
Opportunities 

 
Event Start Date 9-11-2021 

Project/ Event Name Cotton Mill Park/Beaver Dam Lake Clean-Up  

Delivery Mechanism Clean up event 

Topics Covered Target Audience 
Estimated People Reached 
(Optional) 

Regoinal Effort 
(Optional) 

X Volunteer 
Opportunity X General Public 

 
1 - 10 X Yes 

  X Public Employees X 11-50  No 

  X Residents  51-100   

  
 Businesses  101 +   

  
 Contractors     

  
 Developers     

  
 Industries     

  
 Other     

        

        

Event Start Date 9-11-2021 

Project/ Event Name Riverside Park/Beloit/Rock River Clean-Up 

Delivery Mechanism Clean up event 

Topics Covered Target Audience 
Estimated People Reached 
(Optional) 

Regoinal Effort 
(Optional) 

X Volunteer 
Opportunity X General Public 

 
1 - 10 X Yes 

  X Public Employees X 11-50  No 

  X Residents  51-100   

  
 Businesses  101 +   

  
 Contractors     

  
 Developers     

  
 Industries     

  
 Other     

        

Event Start Date 9-11-2021 



Event Start Date 9-11-2021 

Project/ Event Name Shaler Park/Rock River Clean-Up 

Delivery Mechanism Clean up event 

Topics Covered Target Audience Estimated People Reached (Optional) Regoinal Effort (Optional) 

X Volunteer Opportunity X General Public  1 - 10 X Yes 

  X Public Employees X 11-50  No 

  X Residents  51-100   

  
 Businesses  101 +   

  
 Contractors     

  
 Developers     

  
 Industries     

  
 Other     

        

        

Event Start Date 9-11-2021 

Project/ Event Name Fort Atkinson/Rock River Clean-Up 

Delivery Mechanism Clean up event 

Topics Covered Target Audience Estimated People Reached (Optional) Regoinal Effort (Optional) 

X Volunteer Opportunity X General Public  1 - 10 X Yes 

  X Public Employees X 11-50  No 

  X Residents  51-100   

  
 Businesses  101 +   

  
 Contractors     

  
 Developers     

  
 Industries     

  
 Other     
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2021 Highlights 
 

Annual Report 2021 Metrics Highlight 
Summary: In 2021, the Protect Wisconsin Waterways (Rock River Stormwater Group) focused 
on organic and partner-driven digital reach and re-established an in-person active presence at 
20 events. Partner-driven digital outreach included establishing partnerships with chambers of 
commerce and other community-based organizations. Combined with Protect Wisconsin 
Waterways’ digital outreach efforts (website, email, social media), the RRSG + partner outreach 
resulted in over 228,733 digital impressions (+24% compared to 2020 efforts). 
 
The group’s 2021 event participation remained restricted during the first five months of 2021 due 
to COVID-19. However, in-person attendance at events from May-December 2021 helped 
actively engage 2,360+ individuals. After canceling the 2020 waterway clean-up events, RRSG 
municipalities hosted the basin-wide annual clean-up event on September 11, 2021. The clean-up 
date garnered media attention in the Beloit Daily News, Daily Citizen, an on-air feature on 
WCLO, among other coverage. A total of 187 volunteers showed up across the nine clean-up 
locations. Plans for 2022 will continue to ramp up in-person events and re-introduce door-to-
door visits to recruit additional Storm Drain Protectors (adopt-a-storm drain program). The group 
plans to expand outreach via existing and new community partnerships. RRSG also intends to 
offer mini-grants to local community groups to implement additional stormwater-related projects 
in RRSG member communities. 
 
Total Digital Outreach Summary Statistics – Year Over Year 

Combined Digital Outreach 2021* 2020* 2019 2018 
Total Impressions 228,733+ 184,403+ 161,016 81,432 
*Note: Combined impressions include RRSG metrics + data provided by community partners 
related to specific Protect Wisconsin Waterways-related social media posts, email messages, 
etc. (i.e., chambers of commerce, partner alliances, and others) 

  

Website Summary Statistics – Year Over Year 

Website Metrics 2021 2020 2019 2018 
Total Visits 8,010 8,540 7,995  5,861 
Unique Visitors 3,853 4,152 4,017 2,363 
Storm Drain Protector Program  
*new 241 380 25* n/a 

Pledge forms completed online 53 78 n/a n/a 
*Note: Storm drain protector program sign-ups before 2020 occurred only via in-person, door-to-door 
canvassing that was not implemented during the COVID-19 pandemic. 2020 and 2021 numbers reflect 
online-only efforts. 2020 efforts included paid ads on Google that resulted in additional visitors. 
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Facebook Summary Statistics – Year Over Year 
 2021 

897 Page Likes 
119 Posts 

2020* 
802 Page Likes 

143 Posts 

2019 
561 Page Likes  

144 Posts 

2018 
301 Page Likes  

207 Posts 
Engaged Page 
Users 3,152 3,749 2,969 1,501 

Total Reach 64,642 74,708 18,719 15,541 

Total Impressions 87,607 99,352 46,125 29,470 

*Note: 2020 included more boosted (paid) posts than other years – including 2021. 
 
 
 
 

Instagram Summary Statistics – Year Over Year  

 

2021 
1,019 

Followers 
89 Posts 

2020 
901 

Followers 
82 Posts 

2019 
438 

Followers  
113 Posts 

2018 
216 

Followers  
103 Posts 

Total Impressions 14,041 28,387 32,769 26,386 

Total Likes 1,252 2,382 4,891  5,621 

Average Engagement Rate 11.17% 8.39% 12.46% 21.3% 
 
 

YouTube Summary Statistics 

YouTube 2021 2020 2019 2018 
Total Views on YouTube* 4,400+ 1,600+ 1,500+ 500+ 
*Note: Additional views occur via distribution on other social platforms. 

 
Clean-Up Summary Statistics – Year Over Year 

Clean-Up Metrics 2021 2020* 2019 2018 2017 
Total Volunteers 187 - 196 130 34 

Total Trash Collected 

200+ 
bags + 
other 
items 

- 

151+ 
bags + 
other 
items 

37+ bags 
+ other 
items 

N/A 

*Note: The 2020 clean-up was canceled due to COVID. Other items include tires, large pieces 
of metal, or other debris that is too large or heavy to fit inside a trash bag. 
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Event Summary Statistics – Year Over Year 
Event Metrics 2021* 2020* 2019 2018 
Total Events 20 - 41 28  
Total Event Reach 2,360+ - 3,595 2,700 
Total Community Events 20 - 35 25 
Total Community Event Reach 2,360+ - 3,453 2,299 
Total K-12 Educational Events  - - 6 3 
Total Educational Event Reach  - - 142 401 
*Note: All in-person events were canceled in 2020; in-person events resumed in May 2021. 
K-12 in-person visits remained on hold due to COVID. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



  

2021 Year-in-Review 
Introduction 

The following document provides an overview of the Rock River Stormwater Group’s (RRSG) 
public education and outreach activities (branded as Protect Wisconsin Waterways) as part of 
regional stormwater public education and outreach during the 2021 calendar year. 
 
After not participating in in-person events in 2020, the Protect Wisconsin Waterways regional 
stormwater public education efforts re-established a presence at over 20 in-person events 
between May and December 2021. Community-based events included farmer’s markets, festivals 
near downtown areas or along waterways, and other events organized by community partners. 
Another key focus was relaunching our annual waterway clean-up events. Protect Wisconsin 
Waterways sponsored nine clean-up events in September 2021 that attracted 187 volunteers. The 
events also created additional exposure among community residents in the same area and via 
media coverage. The group also participated in another clean-up sponsored by the Rock River 
Coalition. Each event contributed to active education efforts to the general public, and some also 
led to interactions with elected/city officials in member communities. The City of Watertown 
joined the Rock River Stormwater Group during our “COVID” year in 2020. We emphasized 
additional visits to events in this location in 2021 and plan to relaunch our door-to-door in-
person adopt-a-storm drain visits in spring 2022 in this city. On a digital front, we expanded 
partnership efforts through the chambers of commerce and other community-based 
organizations. Stormwater-focused communications shared through these organizations, plus our 
Protect Wisconsin Waterway’s social media efforts resulted in over 228,733 digital impressions 
(+24% compared to 2020 efforts). In combination, the return to an in-person presence and 
expanded partnership opportunities with different community groups and social media helped the 
Protect Wisconsin Waterways brand increase public education efforts compared to 2020 efforts. 
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Target Audiences & Outreach Communication Model 
 
Protect Wisconsin Waterways’ outreach and communication plan in 2021 focused on leveraging 
partnerships with community-based organizations to help engage our core targets, their social 
contacts, and by extension, the general public. The addition of chambers of commerce as partner 
organizations also opened up new outreach to the business community that will continue in 2022. 

 
 
 
 
 
 
 
 
 
 
 
 
 

  

Outreach Model

-Partner Orgs

(Chambers + 
Community Orgs)

Core Targets

-Homeowners
-K-12 Students
-Outdoor 
Enthusiasts
-Businesses

Social Contacts

-Family

-Friends

-Neighbors

General Public

Message reaches 
larger audience
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Initiative #1: Expand on Existing Brand Awareness via Establishing & Maintaining 
Community Partners 

 
The RRSG’s efforts to increase brand awareness and educational outreach adapted to the 
COVID-19 pandemic by launching new and maintaining established community partnerships. 
We relied on social media and other digital marketing communications to expand on our existing 
brand awareness and promote our educational initiatives and programs through these partner 
organizations. We implemented new digital strategies to continue educating our current 
followers while engaging new audiences through various partner organizations and highlighting 
community members who were part of the storm drain protector program.  

 
2021 Focal Partnerships 
 
Humane Societies/Animal Rescues 

 
 

 
Engaged Audience: Pet owners and other contacts across the RRSG area 
 
Details: In June 2021, we repeated the popular pet/waterway photo contest established in 2020. 
While the engagement was not as high as 2020, the partnership with local animal shelters/rescue 
organizations still resulted in 30,000+ engagements via the partner organization platforms. We 
also increased reach via impressions of the user-generated photos and related educational 
messaging between partner sharing, individual consumer sharing, and RRSG media. 
 
Chambers of Commerce in RRSG Communities 
 
Engaged Audience: Businesses and their employees. Chambers also host different downtown 
events and thus also help reach residents/tourists to areas across the RRSG area. 
 
Details: Starting in June 2021, Protect Wisconsin Waterways joined the chambers of commerce 
in the member communities. Chamber membership allowed for additional promotional 
opportunities at chamber events and outreach via chamber websites, email, and social media. 
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Plans are to leverage these memberships to better engage the business community in Salt Wise 
trainings and other efforts to get the downtown businesses in each RRSG municipality to adopt a 
storm drain near their business location. Digital outreach via the chambers on behalf of Protect 
Wisconsin Waterways includes 27,725+ impressions, with an additional 58,567+ impressions 
from RRSG municipal social media posts related to the clean-up events or other Protect 
Wisconsin Waterways’ messaging. Of note, we also had mayors/city administrators share posts 
related to clean-up events or other messages tied to stormwater via their social media. Based on 
this, RRSG plans to develop a “Storm Water Awareness Week” in August 2022, including 
signed proclamations from local government officials. We have initiated conversations with 
other stormwater groups to create a more impactful awareness week across the state. 
 
Wisconsin Salt Wise 
 
In 2021, the RRSG established a partnership alliance with WI 
Salt Wise to help increase awareness of salt pollution and 
accelerate the adoption of best practices across the state. Salt 
Wise provides several municipal and private contractor training 
sessions. The group also offers a statewide database of Salt 
Wise-certified professionals, an interactive map of certified private contractors, a Story Map of 
Municipal Salt Reduction Champions, and a monthly webinar series to share voices and stories 
of salt reduction to a broader audience. Key metrics from Salt Wise that are otherwise not 
counted in metrics reported elsewhere in this report include:  

1) Smart Salting training participants: 561  
2) Equipment Open House participants: 313  
3) Total reach of local, regional, and statewide presentations: 859 live and 2159 views  
4) Social Media and Website metrics 

            a. Twitter: 361 followers; 146,143 impressions 
                        b. Facebook: 31,871-page reach; 15,674 post reach 
                        c. Website: 11,908 users; 45,109 page views 

5) Over 20 newspaper/TV spotlights 
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Example Posts from Chambers/Other Community Partners on behalf of RRSG 
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Initiative #2: Content Calendar Related to Educational Topics 

In 2021, we continued to follow a monthly themed content calendar to ensure our monthly outreach 
efforts covered each of the MS4 permit topical areas – plus additional topics deemed of value given past 
engagement efforts. The content calendar included new infographics and other digital content for our 
monthly e-newsletter, integration with our social media calendar, and leveraging of past animated and 
other video content.  
 

Month Theme 

January Pollution Prevention 

February Construction Sites and Post Construction Stormwater Management 

March Snow Melt Runoff 

April Fertilizer and Pesticide Application 

May Household Hazardous Waste Disposal 

June Yard and Pet Waste Management 

July Stream and Shoreline Management 

August Illicit Discharge Detection and Elimination 

September Vehicle Washing  

October Green Infrastructure and Low Impact Development 

November Residential Infiltration 

December Salt Use 
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Website:  
The group continued to update the website (protectwiwaterways.org) with additional information 
specific to each municipality. We created more informative pages to help increase search engine 
optimization and added “Splash Tips” to improve the pages visually. New HubSpot lead forms 
helped track engagement and sign-ups for the storm drain protector program, clean-up 
registration, and more. Total website visits for 2021 included 8,010 page visits from 3,853 
visitors. Of note, total visitors in 2021 are lower than in 2019-2020 when we used extensive paid 
digital ads. Importantly the engagement on the site of this smaller audience shows that although 
fewer visitors engaged, they were more actively engaged with our content. 
 
Website Summary Statistics – Year Over Year 

Website Metrics 2021 2020 2019 2018 
Total Visits 8,010 8,540 7,995  5,861 
New Visitors 3,853 4,152 4,017 2,363 
Storm Drain Protector Program  241 380 25* n/a 
Pledge forms completed online 53 78 n/a n/a 
*Note: Storm drain protector program sign-ups before 2020 occurred only via in-person, door-to-door 
canvassing that was not implemented during the COVID-19 pandemic. 2020 and 2021 numbers reflect 
online-only efforts. 2019-2020 efforts included paid ads on Google that resulted in additional visitors 
(although most did not sign-up for the storm drain protector program, and we decided not to rerun 
those ads in 2021.  

 
Example Webpages 
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Species Spotlight: 
In 2021 we introduced a social media campaign highlighting different species in our watershed. 
A key focus of the “Species Spotlight” is to draw attention to common species and highlight how 
pollutants in the waterways impact the species. Visual infographics provide photos of the 
species, key facts, and a captioned post that ties the species back to Wisconsin waterways. 
 
Example Species Spotlight Graphics from Social Media 
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Social Media & Outreach: 
 
In 2021, the Protect Wisconsin Waterways social media team prioritized its presence on 
Facebook and Instagram. Although we continue to maintain a Twitter presence, the audience size 
and engagement on that platform are minimal compared to the other social media efforts. Our 
Facebook audience is now over 800, and Instagram is over 1,000 followers. Social media content 
aligns with our monthly themes to address different MS4 permit topics. Compared to 2020, we 
decreased the number of boosted posts in 2021. While this lowered overall reach/impressions, 
we continued to see high engagement from our organic content. We placed additional focus in 
2021 on providing content (graphics and captions) to partner organizations to have them directly 
share on our behalf. As noted earlier, partners’ digital outreach on our behalf contributed to a 
significant increase in our overall reach in 2021. In addition to RRSG municipality posts, 
chambers of commerce and other partner organizations helped share our message with their 
followers, thereby extending the total impact of digital outreach efforts. We plan to increase 
content sharing via these digital partners in 2022. We are also investigating the value of a 
TikTok presence (particularly for our mascot Splash), given the increasing popularity of that 
social platform. Below, we provide reach and engagement statistics for our Protect Wisconsin 
Waterways’ social media platforms. 
 
Social Media Metrics 2021 

      
Facebook Page Statistics 

2021: 897 Page Likes; 119 Posts 
 2021 2020 2019 2018 Definitions 

Engaged 
Page Users 3,152 3,749 2,969 1,501 

The number of people 
who engaged with your 
Page. Engagement 
includes any click or 
story created. (Unique 
Users) 

Total Reach 64,642 74,708 18,719 15,541 

The number of people 
who have seen any 
content associated with 
your Page. (Unique 
Users) 

Total 
Impressions 87,607 99,352 46,125 29,470 

The number of 
impressions seen of any 
content associated with 
your Page. (Total Count) 

Note: 2020 included more boosted (paid) posts than other years – including 2021. 
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Instagram Statistics 
                                   2021 2020 2019 2018 Definitions  

Total 
Impressions 14,041 28,387 32,769 26,386 

Number of times users 
saw the post on 
Instagram. 

Total Likes 1,252 2,382 4,891  5,621 Total number of likes on 
each post. 

Average 
Engagement 
Rate 

11.17% 8.39% 12.46% 21.3% The number of like 
divided by impressions 

                 
Twitter Statistics 

 2021 2020 2019 2018 Definitions  

Impressions 2,783 48,124 74,127  19,715 
Number of times 
users see the tweet 
on Twitter 

Engagements 102 
 

1,206 
  2,586  917 

Total number of 
interactions with a 
tweet. This includes 
all clicks, retweets, 
replies, follows, and 
likes 

Average 
Engagement 
Rate 

3.0% 2.5% 2.4% 4.7% 
The number of 
engagements divided 
by impressions 

 
 

YouTube Summary Statistics 

YouTube 2021 2020 2019 2018 
Total Views on YouTube* 4,400+ 1,600+ 1,500+ 500+ 
*Note: Additional views occur via distribution on other social platforms. 
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Example Social Media Content: 
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Initiative #3: Outreach & Engagement via Community Events  
 
Like many other organizations, Protect Wisconsin Waterways had many aspects of in-person 
interactions significantly reduced due to the presence of COVID-19. In-person outreach has been 
a significant aspect of our work throughout the years. Although not all in-person events we were 
scheduled to attend ended up happening, we were able to relaunch an in-person presence starting 
in May 2021. We look forward to more in-person opportunities returning in 2022, including our 
door-to-door adopt-a-storm drain program. 
 
Storm Drain Protector Program: 
The Storm Drain Protector Program was initially launched in 2019 and included door-to-door 
visits to engage homeowners with storm drains adjacent to their property. The program’s goal is 
to raise awareness among municipal residents of the nature of stormwater and what things they 
should look for to preserve water quality. We ask homeowners to sign up to become “storm drain 
protectors” and pledge to keep their storm drains clear of leaves, grass clippings, and other 
debris. COVID-19 has restricted opportunities to canvas door-to-door, which significantly 
limited our reach for new Storm Drain Protectors. The 2021 efforts included only online sign-ups 
and interactions at our tabling events. In 2022, we have scheduled a return to in-person, at-home 
visits in the City of Watertown starting in April. 
 
2021 sign-ups (all digital): 241 
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Annual Waterway Clean-Up: RRSG municipalities hosted nine waterway clean-up events in 
parks across the area on Saturday, September 11, 2021. Details of the different clean-up events 
are included in the event write-up reports. The Facebook events generated over 20,290 
impressions, 200+ online registrations, and ultimately resulted in 187 volunteers participating in 
the clean-up events. Media coverage included articles in the Beloit Daily News, Daily Citizen, 
Whitewater Banner, an on-air radio interview on WCLO 1230 and online article, among other 
press coverage. Several city officials (mayors/city administrators) also participated in the clean-
up events, thus extending the awareness to public officials within the municipalities.  
 
 

Waupun 8-10 am Shaler Park  

Beaver Dam  10am-12pm Cotton Mill Park  

Watertown 1-3pm Riverside Park  

Fort Atkinson  8-11am  Fort Atkinson City Hall  

Whitewater  8am-10am  Cravath Lakefront Park  

Milton  8am-12pm Schilberg Park 

Janesville  10am-12pm Monterey Park 

Town of Beloit  10am-12pm Preservation Park, Armstrong-Eddy Park 

City of Beloit  8-10am  Riverside Park  
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Community Engagement Event Reports 
 
The following section provides individual community engagement event details and metrics.  
 
 

Date: February 15, 2021 

Location: Virtual Zoom Meeting 

Event Name: Rock Lake Improvement Association Monthly Meeting 

Amount of People Engaged: 17 Rock Lake Community Members  

Length: 6:30pm - 7:30pm  

Style: Presentation 

Number of Protect Wisconsin Waterways Representatives: 3  
 
On Monday, February 15, the Protect Wisconsin Waterways team attended the Rock Lake 
Improvement Association (RLIA) Monthly Meeting via Zoom. At the meeting, we engaged with 
17 community members that live around the Rock Lake area. The presentation covered the 
Storm Drain Protector Program and encouraged RLIA members to integrate new ideas into their 
storm stewardship program similar to our adopt-a-drain program.  
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Date: May 14, 2021  

Location: Jefferson, Wisconsin (downtown) 

Event Name:  Jefferson Wine Walk 

Amount of People Engaged: 300+ Community Members 

Length: 10:00 am- 1:00 pm 

Style: Event Sponsorship 

Protect Wisconsin Waterways served as an event sponsor for the Jefferson Wine Walk. The 
downtown event had 300+ people in attendance (plus other vendors), and each participant 
received a brochure, storm drain protector postcard, and water stress droplet. The Jefferson 
Chamber of Commerce also provided several digital outreach communications via the event 
website, social media, and other PR. 
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Date: May 29, 2021 

Location: Downtown Beloit 

Event Name: City of Beloit Farmers Market 

Amount of People Engaged: 160+ Community Members 

Length: 9:00am-12:00pm 

Style: Tabling Event and Enviroscape 

Number of Protect Wisconsin Waterways Representatives: 2 

Our first stop this past summer was in the City of Beloit at their downtown Farmer’s Market. 
Over 160 community members walked past our table and engaged with the team. Protect 
Wisconsin Waterways’ team members talked with community members about stormwater, 
demonstrated the enviroscape, and distributed brochures and other branded materials. Residents 
were encouraged to take the pledge and sign-up online as a storm drain protector.  
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Date: June 5, 2021 

Location: Whitewater Municipal Building 

Event Name: Whitewater Farmers Market 

Amount of People Engaged: 50+ Community Members 

Length: 9:00 am- 12:00 pm 

Style: Tabling event  

Number of Representatives: 3 

On June 5, Protect Wisconsin Waterways attended the Whitewater Farmers Market. The team 
handed out informational brochures and merchandise. The enviroscape model was also used to 
demonstrate the effects of stormwater runoff pollution. 
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Date: June 27, 2021  

Location: 5013 Wisconsin Trunk Hwy 11, Janesville, WI 53548 (Nature’s Touch Garden 
Center) 

Event Name: Rock County Farmers Market 

Amount of People Engaged: 25+ community members 

Length: 9:00am-12:00pm  

Style: Tabling Event and Enviroscape 

Number of Protect Wisconsin Waterways Representatives: 2 

On June 27, Protect Wisconsin Waterways attended the Rock County Farmers Market at the 
Nature’s Touch Garden Center outside Janesville. The team used the enviroscape model and 
handed out informational pamphlets to community members. 
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Date: July 17, 2021 

Location: Whitewater Train Station 

Event Name: Whitewater City Farmer’s Market 

Amount of People Engaged: 30+ community Members 

Length: 9 am- 12pm 

Style: Tabling Event 

Number of Protect Wisconsin Waterways Representatives: 3 

The Whitewater team returned to the Whitewater Farmers market on July 17. The team handed 
out informational brochures and branded merchandise similar to the previous visit. The 
enviroscape model was also used to demonstrate the effects of stormwater runoff pollution. 
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Date: August 3, 2021  

Location: Watertown City Hall 

Event Name: Watertown National Night Out 

Amount of People Engaged: 30+ Community Members 

Length: 4:00pm - 7:00pm 

Style: Tabling Event and Enviroscape 

Number of Protect Wisconsin Waterways Representatives: 1 

A Protect Wisconsin Waterways representative attended Watertown’s National Night Out. The 
tabling event distributed promotional items and children’s activities (i.e., pencils, pens, bracelets, 
coloring sheets) and informational brochures to parents in attendance with their children. We 
also met with the Mayor of Watertown and discussed our message.  
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Date: August 14, 2021  

Location: Watertown City Hall 

Event Name: Watertown Riverfest 

Amount of People Engaged: 500+ community members 

Length: 10:00 am- 1:00 pm 

Style: Splash and PWW representatives walked around the Riverfest event  

Number of Protect Wisconsin Waterways Representatives: 2 

Protect Wisconsin Waterways made its first appearance at Watertown’s Annual Riverfest. The 
group attended the Saturday portion of this multi-day event during children’s activities focused 
on the waterway. Splash walked around the event while another representative talked to 
community residents/visitors. Splash posed for several photos and was a popular hit with 
families. The reps handed out informational brochures and branded swag to raise awareness 
around stormwater issues. The number of engagements reflects that Splash was mobile 
throughout the event and engaged with residents attending the event. 
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Date: August 7, 2021  

Location: Jones Park, Fort Atkinson Wisconsin 

Event Name: Rock River Coalition Clean-up 

Amount of People Engaged: 11+ community Members 

Length: 9:00am-12:30pm 

Style: Tabling Event at Rock River Coalition Clean-up 

Number of Protect Wisconsin Waterways Representatives: 2 

Two representatives provided an information table at the Rock River Coalition’s clean-up at 
Jones Park in Fort Atkinson. The event was held in conjunction with the River Network and Ball 
Corporation in Fort Atkinson. Protect Wisconsin Waterways’ representatives distributed 
informational pamphlets and branded materials to volunteers that participated in the clean-up. 
The RRC also helped promote our September clean-up event in Fort Atkinson.  
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Date: September 11, 2021 
 
Location: Cotton Mill Park, Beaver Dam, WI 
 
Event Name: 2021 Protect Wisconsin Waterways Clean-up 
 
Amount of People Engaged: 27 Volunteers 
 
Length: 10am - 12pm 
 
Style: Clean-up/ environmental protection 
 
Number of Protect Wisconsin Waterways Representatives: 6 
              
The 2021 Protect Wisconsin Waterways Clean-Up in Beaver Dam had 27 total volunteers take 
over 20 bags of garbage, plus other debris from the waterway near Cotton Mill Park in Beaver 
Dam. The Mayor of Beaver Dam, Becky Glewen, also participated in the clean-up and helped 
promote the event on her social media. One of the most common items removed included fishing 
line. Individuals were also fishing along the river during the event, and Protect Wisconsin 
Waterways representatives engaged the fishing enthusiasts in conversations. The Wayland 
Academy Ecology group provided a key group of attendees and was very passionate about the 
cause. Wayland Academy also featured a blog article about their participation (see image 
included below). Other media coverage included an article in the Daily Citizen and a feature on 
the Daily Dodge. 
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Date: September 11, 2021 
 
Location: Riverside Park, City of Beloit, WI 
 
Event Name: 2021 Protect Wisconsin Waterways Clean-up 
 
Amount of People Engaged: 16 Volunteers 
 
Length: 8am - 10am 
 
Style: Clean-up/ environmental protection 
 
Number of Protect Wisconsin Waterways Representatives: 4 
              
The 2021 Protect Wisconsin Waterways Clean-Up in the City of Beloit included 16 total 
volunteers. The volunteers helped remove 20 bags, plus other debris, from the Rock River near 
Riverside Park. City of Beloit officials also participated in the clean-up. 
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Date: September 11, 2021 
 
Location: Schilberg Park, Milton, WI 
 
Event Name: 2021 Protect Wisconsin Waterways Clean-Up 
 
Amount of People Engaged: 13 Volunteers + >1,000 impressions of families attending youth 
sporting events throughout the morning at Schilberg Park 
 
Length: 8am - 12pm 
 
Style: Clean-up/ environmental protection 
 
Number of Protect Wisconsin Waterways Representatives: 7 
              
The 2021 Protect Wisconsin Waterways Clean-Up in Milton had 11 total volunteers pick up 13 
bags and debris from around Schilberg Park. Milton Youth Football and Soccer events took 
place the morning of the clean-up, which provided additional engagement and awareness with 
individuals attending those events. *Of note, we did not include the 1,000+ impressions in our 
event outreach metrics. 
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Date: September 11, 2021 

Location: Whitewater, WI 

Event Name: Protect Wisconsin Waterways Clean-Up 

Amount of People Engaged: 9 Volunteers 

Length: 8:00am-10:00am 

Number of Protect Wisconsin Waterways Representatives: 7 

The Whitewater clean-up event had nine volunteers. The group cleaned up near the Cravath Lake 
area in downtown Whitewater. The volunteers collected 11 garbage bags and other oversized 
miscellaneous items (common items included shoes, bottles, and other trash). The Whitewater 
Banner ran a pre-event story on August 18, and the UW-Whitewater campus paper (The Royal 
Purple) provided a post-event recap to the UWW student audience.  
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Date: September 11, 2021 
 
Location: Shaler Park, Waupun WI 
 
Event Name: 2021 Protect Wisconsin Waterways Clean-up 
 
Amount of People Engaged: 30 Volunteers 
 
Length: 8:00am – 10:00am 
 
Style: Clean-up/ environmental protection 
 
Number of Protect Wisconsin Waterways Representatives: 3 
              
The 2021 Protect Wisconsin Waterways Clean-up in Waupun had over 30 volunteers remove 
over 20 bags of garbage, plus other debris from the Rock River shoreline at Shaler Park in 
Waupun. Some significant items include a long piece of lumber and a kid-sized snowboard. 
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Date: September 11, 2021 
 
Location: Fort Atkinson City Hall, Fort Atkinson, WI 
 
Event Name: 2021 Protect Wisconsin Waterways Clean-up 
 
Amount of People Engaged: 19 Volunteers 
 
Length: 8am - 11am 
 
Style: Clean-up/ environmental protection 
 
Number of Protect Wisconsin Waterways Representatives: 4 
              
The 2021 Protect Wisconsin Waterways Clean-up in Fort Atkinson had 19 volunteers remove 
20+ garbage bags and debris from the Rock River near Fort Atkinson’s City Hall. Unique items 
removed included a tire and a lawn chair.  
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Date: September 11, 2021 
 
Location: Preservation Park, Armstrong-Eddy Park, Town of Beloit, WI 
 
Event Name: 2021 Protect Wisconsin Waterways Clean-Up 
 
Amount of People Engaged: 12 Volunteers 
 
Length: 10am - 12pm 
 
Style: Clean-up/ environmental protection 
 
Number of Protect Wisconsin Waterways Representatives: 4 
              
The 2021 Protect Wisconsin Waterways Clean-Up in the Town of Beloit had 12 volunteers 
remove 15+ garbage bags and debris from the Rock River shoreline and park areas at 
Preservation Park/ Armstrong-Eddy Park. The Beloit Daily News also provided a pre-event 
article about the clean-up event. 
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Date: September 11, 2021 
 
Location: Monterey Park, Janesville, WI 
 
Event Name: 2021 Protect Wisconsin Waterways Clean-up 
 
Amount of People Engaged: 43 Volunteers 
 
Length: 10am - 12pm 
 
Style: Clean-up/ environmental protection 
 
Number of Protect Wisconsin Waterways Representatives: 6 
              
The 2021 Protect Wisconsin Waterways Clean-up in Janesville had 43 volunteers (many 
children) in attendance and the Janesville City Administrator. In total, the volunteers removed 
over 40 bags of garbage, plus other oversized debris (tires and large metal pieces) from the Rock 
River, shoreline, and other areas near Monterey Park. The Rock River water levels were 
relatively low, allowing several individuals to go further into the river to clean exposed sandbars. 
We also captured some overhead drone footage to incorporate into future event recruitment 
videos and other communications. WCLO (radio station) provided an on-air pre-event interview 
and digital promotion of the clean-up event in Janesville and Beloit. 
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Date: September 11, 2021 
 
Location: Riverside Park, Watertown WI 
 
Event Name: 2021 Protect Wisconsin Waterways Clean-up 
 
Amount of People Engaged: 18 Volunteers 
 
Length: 1pm - 3pm 
 
Style: Clean-up/ environmental protection 
 
Number of Protect Wisconsin Waterways Representatives: 6 
              
The City of Watertown was hosting events all day in remembrance of 9/11. We held the first 
Protect Wisconsin Waterways Clean-Up in Watertown in the afternoon to reduce conflicts with 
other events. We had 18 total volunteers remove approximately 20 bags of garbage plus other 
debris from the shoreline and other areas at Riverside Park in Watertown. Splash made an 
appearance and posed for photos with volunteers. The Mayor of Watertown also stopped by. 
Unique items removed included long pieces of lumber and a few softballs that may have been 
home runs based on the proximity of the field in relationship to the river. 
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Date: October 23, 2021  

Location: University of Wisconsin - Whitewater: Rock County 

Event Name: Super Science Saturday 

Amount of People Engaged: 55 

Length: 10:00 am-12:00 pm 

Style: Tabling Event and Enviroscape 

Number of Protect Wisconsin Waterways Representatives: 3 

On Saturday, October 23, three Protect Wisconsin Waterways representatives traveled to the UW-Whitewater 
@ Rock County campus in Janesville for their annual Super Science Saturday event. Children (and their 
families) from the surrounding area came to see live demonstrations from various science disciplines. Splash 
and the Protect Wisconsin Waterways team presented our enviroscape model, demonstrating how runoff works 
and the adverse effects on our waterways. Parents stopped to ask questions, and we were happy to provide tips 
on responsible stormwater practices that they could do around their homes. Kids went home with wristbands, 
pens, pencils, and interactive worksheets. Parents received informational brochures, were asked to complete 
our pledge, and sign up to adopt-a-storm drain.  
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Date: October 30, 2021 

Location: Main St. Whitewater, Wisconsin 

Event Name: UW-Whitewater Homecoming Parade 

Amount of People Engaged: 1,000+ estimated impressions with parade attendees 

Length: 9:00am-12:00pm  

Style: Parade float + walking volunteers 

Number of Protect Wisconsin Waterways Representatives: Splash + 15 walking volunteers 

Protect Wisconsin Waterways took part in the University of Wisconsin-Whitewater’s Homecoming 
parade with a float. Splash made an appearance on a boat pulled behind a jeep. Swag was handed out to 
individuals along the parade route, along with informational brochures.  
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Initiative #4: Outreach & Engagement via K-12 Events 
 
Due to COVID-19 restrictions and visitor policies in our targeted schools, the team did not 
conduct any in-school K-12 events in 2021. Instead, we continued to offer digital activities to 
instructors, including a digital interactive enviroscape video story. We plan to relaunch in-school 
visits in 2022. The RRSG is partnering with the Rock River Coalition and Water Resources to 
provide additional training to the Protect Wisconsin Waterways representative team. We are 
working with the Rock River Coalition to develop new event set-ups beyond the current 
enviroscape activities that will benefit both in-school and other community engagement 
activities. 
 

Initiative #5: Municipal Worker & Other Trainings 
 
The RRSG provides all members access to an online library of training resources (i.e., videos 
and other materials) on different stormwater topics. Each January, we encourage members to 
provide DPW and other employees with time to complete relevant training. Our new partnership 
with Salt Wise also offers additional training opportunities and workshops specific to salt use, 
equipment calibration, and related topics. We also promoted Salt Wise workshops to the business 
community through our chamber of commerce connections. Municipal members also send 
employees to other training. For example, three City of Whitewater staff attended the Sensible 
Salting and Salt Reduction Tactics – Salt and Brine Open House in October 2021.  
 
Municipal training resources include coverage of the following topics. 

• Spill Prevention Control Countermeasure (SPCC) 
• Stormwater MS4 ‘Rain Check’ 
• Stormwater Construction ‘Ground Control’ 
• Stormwater ‘Storm Watch’ Municipal 
• IDDE ‘A Grate Concern’ Employee Training 

 
 
 
 

 
 
 

  

https://protectwiwaterways.org/municipal-training/spill-prevention-control-countermeasures-spcc/
https://protectwiwaterways.org/stormwater-ms4-rain-check/
https://protectwiwaterways.org/stormwater-construction-ground-control/
https://protectwiwaterways.org/municipal-training/stormwater-storm-watch-municipal/
https://protectwiwaterways.org/municipal-training/idde-a-grate-concern/
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2021 Activities & RRSG’s Public Education & 
Outreach Goals 

 
The following section outlines the relationship between RRSG’s specific activities and 
accomplishments to the group’s public education and outreach goals. 
 
Goal 1 - Illicit Discharge Detection and Elimination: Promote detection and elimination of 
illicit discharges and water quality impacts associated with such discharges from municipal 
separate storm sewer systems. 

1. Illicit Discharge was the August monthly theme for social media and the e-newsletter, the 
Runoff Rundown. Posts were made identifying illicit discharge and what to do if they see 
it happening. 

2. A “Report a Violations” tab was added to the website that allows website users to report 
illicit discharge violations in 2017. No violations were reported via the website in 2021.  
 

Goal 2 - Household Hazardous Waste Disposal/Pet Waste/Management/Vehicle Washing: 
Inform and educate the public about the proper management of materials that may cause 
stormwater pollution from sources including automobiles, pet waste, household hazardous 
waste and household practices. 

1. The social media and e-newsletter monthly themes in May, June, and September align 
with the discussion of proper management for automobiles, pet waste, and household 
practices. Most other monthly themes also included information on how community 
members could improve their household practices.  

2. Our informational brochures for the Storm Drain Protector Program included information 
on how to protect the waterways from one’s home. We have developed new “Be Wise” 
brochures and will launch a broader “Be Wise” messaging campaign in 2022. 

3. Informational pages on the website were updated to include more tips and tricks for 
community members to follow, including “Splash Tips.” 

4. Clean-up events were held on September 11, 2021. 
 

Goal 3 - Yard Waste Management/Pesticide and Fertilizer Application: Promote beneficial 
onsite reuse of leaves and grass clippings and proper use of lawn and garden fertilizers and 
pesticides. 

1. Our monthly themes in April and June were fertilizer/pesticide application and pet/yard 
waste such as: lawn clippings, waste disposal, and leaves, respectively. 

2. A “Lawn Wise” and “Yard Wise” brochure and related digital content were created to 
share key tips and best practices that help homeowners “Be Wise” and Protect Wisconsin 
Waterways.  
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Goal 4 - Stream and Shoreline Management: Promote the management of streambanks 
and shorelines by riparian landowners to minimize erosion and restore and enhance the 
ecological value of waterways. 

1. Our monthly theme in July was stream and shoreline management where we discussed 
the best practices to benefit and help stream and shorelines. 

2. A “Shore Wise” brochure and related digital content were created to share key tips and 
best practices that help homeowners “Be Wise” and Protect Wisconsin Waterways.  
 

Goal 5 - Residential Infiltration: Promote infiltration of residential stormwater runoff from 
rooftop downspouts, driveways and sidewalks. 

1. The monthly theme in November promoted better systems to allow more infiltration of 
residential stormwater.  

2. The “Yard Wise” brochure includes information about residential infiltration. 
 

Goal 6 - Construction Sites and Post-Construction Storm Water Management: Inform and 
educate those responsible for the design, installation, and maintenance of construction site 
erosion control practices and stormwater management facilities on how to design, install 
and maintain the practices. 

1. By working with municipal representatives, we were able to gather information about 
different erosion control practices. 

2. Our monthly theme for February was Construction Sites and Post Construction Storm 
Water Management. 

 
Goal 7 - Pollution Prevention: Identify businesses and activities that may pose a 
stormwater contamination concern, and educate those specific audiences on methods of 
stormwater pollution prevention. 

1. Pollution Preventions was our theme for January. 
2. Educational efforts focused on community members and homeowners discussed various 

possible pollutants that they can help prevent from entering the waterways.  
3. RRSG members had municipal/DPW employees complete online trainings via our Excal 

video library, Salt Wise, and Fortin virtual trainings.  

Goal 8 - Green Infrastructure/Low Impact Development: Promote environmentally 
sensitive land development designs by developers and designers, including green 
infrastructure and low impact development. 

1. Green Infrastructure/Low Impact Development was October’s monthly theme. 
2. By promoting things like rain gardens and educating people on erosion control, we 

promoted environmentally sensitive land development. 









   

  
   

      AGENDA SUMMARY SHEET 
 
 

MEETING DATE:  3-8-22 TITLE: Authorization for Use of City Land - Hero’s Hunt 
for Veterans   

AGENDA SECTION:  CONSIDERATION-ACTION 

PRESENTER: Jeff Daane, Public Works Director 

 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT   

  

 
 
ISSUE SUMMARY  
2022 provides for the 9th year the Hero’s Hunt for Veterans have made request for the use of City land, located at the 
City Garage Landfill, for the hunting season. 

 
Brian Ball requests to be able to hunt the land in September-November. 

 

STAFF RECCOMENDATION: 
Approve the request for hunting of City land.  
 
ATTACHMENTS: 
None  
 
 

RECCOMENDED MOTION: 
Motion to approve the Hero’s Hunt for Veterans Program, the use of City land located at the City Garage Landfill, for 
hunting purposes  

 



Waupun Downtown Promotions Inc. 

PO Box 466 

Waupun, WI 53963 

920.948.4384 

    waupunfarmersmarket@gmail.com 

February 23, 2021 

Angie Hull, City Clerk City of Waupun  

Dear Angie,  

On behalf of the Waupun Downtown Promotions Inc., we are seeking council approval for the 2022 
Downtown Farmers Market. Details are outlined below. Please let me know if you require additional  
information or have any questions.   

Thank you for your time and consideration,  

---Casey Koehler, Farmers Market Manager until NEW market manager is named.  

2022 Downtown Farmers Market Information  

Designated area: O’Connor, Wells, & Vander Werff LLC. Parking lot ( 111 E. Main St.) overflow onto  
Forest St and into City Halls parking lot if needed.  

Dates: Saturdays: June 4th – September 24th, 2020  

Time: 8am-12pm noon  

Set up time: 7am – Take down 12pm clean up by 1pm 

Fees:  

• Vendor, 17 ---week season pass, one stall: $50  

• Vendor, 17 --- week season pass, two stalls: $85  

• Vendor, weekly pass: $10  

Needs from the city (same as 2021):  

• Access to City Hall (restrooms & electricity via interior outlet by west building entrance) via key  
issued to the Farmers Market Manager  

• Barricades (four)  

• Garbage can (two)  

• Picnic table (one)  

• Use of – access to – city storage building to house/store: barricades, garbage can, picnic table;  
as well as Farmers Market yard sign and tent.  

Vendor List 2020:  
Windy Hill Specialty Farm, LLC (beef); Highline Heritage Hogs (pork); R Sunny Arces LLC (eggs), Casey Despres: honey, syrup,  
canned goods & produce; Daybreak Gardens; Waunita Schlom: hand---made baby items; Liana Wagner: hand---made soaps &  
produce; Doris Trattles: hand---made dish cloths; Guth's Candy: coffee & popcorn; Beth Hull: crafts, Critters Inc (produce);  
Rueben Ruch (Garlic); Ren Floral LLC. (fresh flowers); Samantha Eachus (bakery); Howard & Shar TeBeest (flowers  
& produce); Lorna Patrouille (crafts); Don Pausma (pumpkins); Deborah Leser (crafts); Saputo Cheese USA - Sarah  
Post (cheese); Karla Ceman (jams & salsas); Leah Kielmann (crafts); Brenda Rilling (sewing items); Tom Dooley's  
Orchard - Sue Vande Slunt (bakery); Eric Schaver (asparagus); Engineered Organix LLC (CBD products); The Pickle  
Lady - Heidi Antoni (pickles), Sully's - Larry & Gail Sullivan (sporting goods & clothing); Jesalyn Casey (cupcakes);  
Terry Van Buren (woodworking); Kelly Pochant (paintings); Arlene Alecher (produce); Waupun High School Trap  
Team (Chicken Pot Pies); Waupun Kiwanis (produce – corns & beans). 

 
 

 











National Library Week 2022 

Proclamation 

WHEREAS, libraries are accessible and inclusive places that foster a sense of connection and build community; 

WHEREAS, libraries connect people to technology, providing access to broadband internet, computers, and training 

that are critical for accessing education and employment opportunities; 

WHEREAS, libraries offer opportunities for everyone to connect with new ideas and become their best selves 

through access to multimedia content, programs, and classes – in addition to books; 

WHEREAS, today’s libraries and their services extend far beyond the four walls of a building and everyone is 

welcome to use their resources; 

WHEREAS, in times of crisis, libraries and library professionals play an invaluable role in supporting their 

communities both in person and virtually; 

WHEREAS, libraries strive to develop and maintain programs and collections that are as diverse as the populations 

they serve and ensure equity of access for all; 

WHEREAS, to adapt to our changing world, libraries are expanding their resources and continuing to meet the needs 

of their patrons; 

WHEREAS, libraries have long served as trusted and treasured institutions for all members of the community 

regardless of race, ethnicity, creed, ability, sexual orientation, gender identity, or socio-economic status; 

WHEREAS, libraries are cornerstones of democracy, promoting the free exchange of information and ideas for all; 

WHEREAS, libraries, librarians, and library workers are joining library supporters and advocates across the nation to 

celebrate National Library Week; 

NOW, THEREFORE, be it resolved that I, Mayor Julie J. Nickel, proclaim National Library Week, April 3-9, 2022. 

During this week, I encourage all residents to connect with their library by visiting online or in person to access 

resources and services. 

In recognition thereof, this Proclamation is presented this 8
th

day of 
March, 2022  
 
_______________________________ 
Julie J. Nickel, Mayor 
  

       

      Attest: 

       ____________________ 

       Angela J. Hull, City Clerk 
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