
 A G E N D A  
CITY OF WAUPUN LIBRARY BOARD MEETING 
Waupun Public Library – 123 S. Forest Street, 

Waupun WI 
Monday, February 17, 2020 at 4:45 PM 

 

 
CALL TO ORDER 
  
MINUTES FROM PREVIOUS MEETINGS 
1. January 20, 2020 minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  

No Public Participation after this point. 
 
MONTHLY STATISTICS 
2. January statistics 
  
BUDGET SUMMARY 
3. Budget thru end of January 
  
CONSIDERATION OF BILLS FOR PAYMENT 
4. February bills 
  
COMMITTEE REPORTS 
  
LIBRARIAN'S REPORT 
5. Librarians report 
  
OLD BUSINESS 
  
NEW BUSINESS 
6. Statement of System Effectiveness 
7. 2019 State Annual Report 
8. Bulletin Board/Posting Policy 
9. Stock donation 
 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
10. Next meeting: March 23, 2020, at 4:45 p.m. 
  
ADJOURNMENT 
 

Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
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Minutes of the Waupun Public Library Board Meeting 

January 20, 2020 

 

 

 

The meeting of the Waupun Public Library Board was called to order by Claudia Waskow, 

President, at 4:44 p.m. on January 20, 2020.  Also present were Martens, Sullivan, Schultz, 

Westphal, Hintze, Garcia, Jaeger, and Rohrer, virtually via Facetime.  

 

ARTICLE I:  Motion by Sullivan, supported by Martens, to accept the minutes of the December 

16, 2019 meeting as written. Motion carried. 

 

ARTICLE II: Personal appearance: Dr. Al Martens was welcomed to discuss the Martens’ offer 

to donate stock to the library and the process required in order to transfer the stock. Action on the 

transfer will be taken at the February meeting. 

 

ARTICLE III:  Monthly Statistics 

1. Circulation/downloads for 2019 was 148,059 items, up 1.1% 

2. Library visits for 2019 was 70,108 people. 

3. Rural circulation for 2019 was 38,858 items, up 5.8% 

4. Total Juvenile Circulation for 2019 was up 8.7% 

 

ARTICLE IV: 2019 budget was discussed. It is still not final as there are still some 2019 

invoices that will be applied against it. 

 

ARTICLE V: Motion by Martens, supported by Sullivan, to pay the December bills. Motion 

carried 7-0 on roll call.  Martens was appointed to sign the lists of bills. 

 

ARTICLE VI: No committee reports. 

 

ARTICLE VII: Librarian’s Report. 

 

a. Future Programs: 

February 6- Addams Family, 1pm and 6pm 

February 10 – Flower Arranging, 6pm and 7pm 

February 13 – Lego/Game Night, 4-8pm 

February 18 – WWII Waupun, 1pm and 6pm 

February 20 – A Beautiful Day in the Neighborhood, 1pm and 6pm 

March 5 – Movie (TBD) 1pm and 6pm 

March 10 – Tech Days, 10 – Noon;1 – 3pm 

March 26 – How to Get Started on Your Genealogical Journey, 6:30pm 

March 30 – Pioneers of Comedy, 6pm 
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b.  Since mid-December the library has been short one-full time staff member who is out 

on medical leave. At least three other staff members have been working to cover parts of 

the position in order to assure the library operations are minimally affected. 

 

c.  Even though we are in midwinter, Tami has all the performers lined up for the annual 

Summer Reading Program. Good performers are always in high demand, so early 

planning is imperative. Good job, Tami. 

 

d. Bret will be at the Waupun Lions Club meeting January 28th to talk about the library.  

 

e. When Unique Management Services, Inc. was hired years ago as the library collection 

agency, the return on investment was 3:1 and considered good. The return on investment 

now is at 6:1. Excellent! 

 

ARTICLE VIII: No Old Business. 

 

ARTICLE IX: No New Business. 

 

ARTICLE X: Motion by Hintze, supported by Schultz, to adjourn at 5:16 p.m. Motion carried.  

 

Next tentative meeting: February 17, 2020, at 4:45 p.m. 

 

SANDRA ROHRER Secretary  

SR/bkj 
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February 2020 Librarians Report 

 

A. Statistics 
 

 Circulation/downloads through the end of January was 12,483 items. 

 Library visits through the end of January was 5,438 people. 

   

B. Future programs 
 

 February 18 – WWII Waupun, 1 pm and 6 pm 

 March 16 – Wonderful World of Garlic, 6 pm 

 March 26 – Your Genealogy Journey, 6:30 pm 

 March 30 – Pioneers of Comedy, 6 pm 

 

C. Staffing 
 

We are back to full staff as of February 3rd.  We had been down one full-time 

person since mid-December due to a medical leave, but she was finally cleared to 

return to work. 

 

D. Safety mirror 

 

We are looking at installing a safety mirror at the staff entrance so they can see any 

vehicle traffic alongside the building before they step around the blind corner and 

into the parking lot.  We noticed a local bank by the post office has a mirror 

installed for this same reason. 

 

E. Electric outlet project 

 

 The exterior electrical outlet project approved by the Library Board last September 

will likely start February 13th and be finished by the time the Library Board meets. 

 

F. Lions Club program 

 

 As you know, I was the program for the Lions Club on January 28th.  The program 

went well, with good questions asked by the members. 

 

G. Census 

 

 Bret attended a census meeting at City Hall hosted by a representative of the US 

Census.  The program included information about census, including why it happens 

every ten years, and the potential financial and political impacts 

  

H. Job descriptions 

 

 City department managers met with CVMIC recently, and now we have homework to 

modify all of our job descriptions.  All of the library’s job descriptions have been 

reviewed by CVMIC in the past and followed any CVMIC recommendation, but the 

new CVMIC representative wants different language.  Not sure when I can get to this 

as there are other priorities at this time. 
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I. Possible donation 
 

We received a call regarding another gift to the library from the Ellen Johnson Estate.  

They asked if we received notice from the Edward Jones investment company 

regarding this donation, and I informed them nothing has been received.  This could 

be another sticky issue as the caller explained that those funds can only be transferred 

to another Edward Jones account.  According to City Treasurer Jared Oosterhouse, 

the City does not have an Edward Jones account.  The dollar amount of the donation 

was not disclosed.  I’ll keep you posted if further information is received. 

 

J. Fine free libraries 
 
There has been a growing ideology among libraries nationwide to eliminate some or all overdue fines on 
materials.  The American Library Association issued a resolution on January 27, 2019 declaring monetary 
library fines as a form of social inequity.  (See attached/enclosed resolution.)  
 

Reasoning for the elimination of overdue fines: 

1.  There are patrons not utilizing the library because their fine exceeds the $5.00 threshold. 

Looking at the past 5 years, and only at overdue fines:  266 Waupun patrons have fines $5 or over, had 

library use within the past 5 years, accumulated these fines, but have not used their library card in the 

last year.  Note that these are overdue fines only, and not lost, damaged, processing or collection agency 

fees. 

2.  Eliminate the negative patron experience in relation to overdue fines. 

Our experience at the Waupun Public Library in relation to overdue fines has mostly been a negative one 

when it comes to patron relations.  Informing a patron of their fine is a negative start to a library 

transaction when we scan the patron’s card for checkout, whether the fine is $.10 or $10, or more.  We 

have anecdotal stories supporting this.  Additionally, our recent change to allow computer use without 

regard to overdue fines has been extremely positive. 

3.  We are in competition with streaming services.  Recently, a patron accumulated $66 in overdue DVD 

fees.  This patron could get a 5 month subscription to Netflix for this amount. 

4.  Eliminating overdue fines will benefit all patrons. 

What is the financial impact of eliminating all overdue fines?  In 2019, we collected $4276 in overdue 

fines and $1310 in replacement fees, which are deposited into the same revenue line item.  The 

budgeted amount for this line item was $4000, so the net cost of going fine free for 2019 would have 

been $2690. 

Other options to help residents: 

1.  Re-implement a grace period.  We used to have a grace period, but eliminated it several years ago.  
There are several libraries in our consortium that utilize a grace period. 
2.  Eliminate fines only on juvenile materials.  Lomira (in 2019) and Horicon (effective January, 2020) 
eliminated fines on all juvenile materials. 
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3.  Reduce DVD fines to $.10 a day instead of $.50 a day.  DVD fines accumulate the fastest and are often 
the main reason behind large overdue fines. 
4.  Eliminate overdue fines on all except popular DVDs and books.  Materials we are most concerned with 
being returned on time are new or popular materials, particularly if there are hold lists for them.  Via 
cataloging, we could place these materials into categories that would accumulate overdue fines.  The two 
negatives of this would be that additional cataloging work would be required, and it may confuse 
patrons. 
 
In our Monarch Library System, Sheboygan Falls and Kohler are completely fine free, and have been for a 
long time.  As of February 11, 2020, Elkhart Lake Public Library is fine free.  Horicon and Lomira recently 
eliminated overdue fines on children’s materials.  Large libraries across the United States have gone 
partially or totally fine free within the last year or two.   
 
Other procedures to consider in conjunction with elimination of fines: 
--Reduce the number of days when items age to lost.  Currently it is 60 days, in order to be aligned with 
maxed out overdue fines.  We could reduce this to 30 days, as other libraries in the system already do 
this. 
--Block future checkouts to patrons that have overdue items, for any patrons that would be considered 
“problem patrons”, until they renew or return those items. 

 

 

 

 

 

 

Any questions, please contact Bret or Pam at 324-7925, or bret@monarchlibraries.org and 

pgarcia@monarchlibraries.org.  

























Waupun Public Library – DRAFT 

revision 

Bulletin Board/Posting Policy 

 

 

 

The bulletin board in the main entrance of the library, and 

all other areas of the library proper, is are reserved for 

announcements of information and events of general 

interest to the community.  Materials announcing 

educational opportunities, public meetings, public service 

announcements, non-profit organizational fund-raising 

events and cultural and civic events, both free and those 

with admittance fees, may be posted.  Prior approval of 

materials by library staff is required before posting. 

 

Commercial advertising, and commercial ventures, such 

as, but not limited to, “For Sale” announcements, notices 

of rummage sales and babysitting services, and items such 

as denominational church services and political campaign 

literature will not be posted.  The exception to this rule is 

the Friends of the Waupun Public Library.  Additional 

exceptions require Library Board approval. 
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