
 A G E N D A  
CITY OF WAUPUN BUSINESS IMPROVEMENT 

DISTRICT MEETING 
Waupun City Hall – 201 E. Main Street, Waupun WI 

Wednesday, February 08, 2023 at 7:00 AM 
 

 
The Waupun Business Development District will meet In-person, virtual, and teleconference. Instructions to join 
the meeting are provided below: 
  
Virtual:  https://us02web.zoom.us/j/81098431685?pwd=MFlyeHhIaUJFTndYZThzajVUdzBjQT09 
Meeting ID: 810 9843 1685 
Passcode: 027163 
Phone: 312 626 6799 US (Chicago) 
 
CALL TO ORDER 
 
ROLL CALL OF MEMBERS 
 
CONSIDER APPROVAL OF THE FOLLOWING AGENDA ITEMS: 

1. Approve January 17 2023 BID Minutes 
2. Approve January 2023 BID Financials 

 
NEW APPLICATIONS FOR REVIEW AND CONSIDERATION: 

3. Consider Application for Broken Threads_19 S Madison Street 
4. Consider Application for K's Boutique_317 S Madison Street 

 
DISCUSSION ITEMS: 

5. Waupun Business Alliance Update 
6. Administrator Update 

 
 
ADVANCED PLANNING: 

7. Reschedule March 8, 2023 Meeting Date 
 
ADJOURNMENT 

 
 

Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 



 

M I N U T E S  
CITY OF WAUPUN BUSINESS IMPROVEMENT 

DISTRICT MEETING 
Waupun City Hall – 201 E. Main Street, Waupun WI 

Tuesday, January 17, 2023 at 7:00 AM 
 

 
Meeting called to order by Committee Vice-Chairperson, Teresa Ruch at 7:01 a.m. 
 
Roll Call:  Member present include Gary DeJager, Rich Matravers, Mitch Greenfield, Teresa Ruch, Craig Much, 
Tyler Schulz, Kate Bresser.  Absent Jodi Mallas and Jonathan Leonard.  Krista Bishop arrives at 7:10 a.m. 
 
Also present is Administrator Kathy Schlieve, Assistant City Administrator Casey Langenfeld.    
 
Motion Matravers, second Much to approve November 2022 financials.  Carried unanimously. 
 
 Motion DeJager, second Greenfield to approve December 2022 financials.  Carried unanimously. 
 
Motion Matravers, second Much to approve November 9, 2022 minutes.  Carried unanimously. 
 
Administrator Schlieve notes that the application for Weaving It Up To You is delayed due to contractor issues and 

the need to work with the neighboring property owner to gain access to a roof area where repairs are needed.  

CDA extended application through June 30, 2023 and it is recommended that BID extend on the same timeline.  

Motion DeJager, second Greenfield to extend application through June 30, 2023.  Much abstains, carries 7-0.  

Bishop not present. 

Administrator Schlieve discusses Facade Improvement Grant Application for Wind & Unwined 310 E Main Street.  
The coffee shop is expanding and the proposed project addresses replacement and addition of awning and 
signage to complete the look of the coffee shop.  General discussion about the two options outlined in the packet 
with preference given to Option 2 cloth awning.  Motion DeJager, second Greenfield to approve the application 
for Option 2 as a 50% reimbursement capped at $2,000.  Much abstains.  Bishop not present.  Carried 7-0. 
 
Administrator Schlieve provides an update as follows: 

 Main Street Award Nominations are being finalized and will be submitted by deadline of January 23.  A 
letter of support from the BID Chairperson is requested and Bishop agrees. 

 Vibrant Spaces Grant application is being finalized.  Determination that the focus will be on the eastern 
side of Stone & Suede with a focus on food trucks and seating.  Staff have identified a WI-DNR grant 
(Knowles Stewardship Grant) for restroom because it has the ability to more broadly fund the project.  
The City’s Outdoor Recreation Plan must be updated to pursue that application.   

 Final listening session on ARPA will be held today.  Council will move to discussion session to evaluate all 
of the ideas that have come forth. 

 UW Extension Grant work on marketing analysis implementation must commence this spring.  Several 
board members will be contacted to support the project.   

 Local purchasing allowance has been incorporated into the City’s purchasing policies. 
 
Motion Matravers, second DeJager to adjourn meeting.  Carried unanimously.  Meeting adjourned at 7:18 a.m. 
 



For the Month Ending: 01/31/23

CASH ON HAND

Prior Month Ending Balance 14,150.61$           

Plus Current Month Deposits 19,532.25$           

Less Current Month Expenses (including expenses in accounts payable) (7,833.00)$            

Total Cash on Hand 25,849.86$           

Less Oustanding Grants/Checks (not in accounts payable)

BID Funds Available 25,849.86$           

BUDGET

2023 Budget & Prior Year Carryover 25,849.86$           

Less Approved Grants & Expenses (4,000.00)$            

Remaining Budget Funds Available 21,849.86$           

Grants & Checks that have not cleared (in Accounts Payable)

Wind and Unwind ('23 grant, no check issued) 2,000.00$            

Krista Bishop Weaving It Up to You! ('22 grant, no check issued) 2,000.00$            

4,000.00$            

CHECK REGISTER

Date

Deposit / Check 

Number Description Withdrawals Deposits Balance

12/31/2021 Ending Balance 6,631.61    

1/11/2022 Deposit  City of Waupun 2021 BID Assessments 17,472.45           24,104.06  

2/9/2022 545 Dustin Bruntjen_New Businesss Attraction 2,262.31               21,841.75  

6/3/2022 546 Waupun Farm & Home_Flowers Main St. 831.44                  21,010.31  

9/21/2022 547 City of Waupun_reimburs. for BID Audit exp. 1,000.00               20,010.31  

9/23/2022 548 Imagine That! 3,329.70               16,680.61  

12/20/2022 549 B&B Plumbing 2,000.00               14,680.61  

12/20/2022 550  Stone House Digital Consulting 1,200.00$              13,480.61  

12/20/2022 551 C Verhage 530.00                  12,950.61  

12/20/2022 552  Modern Mercantile 633.00$                 12,317.61  

12/20/2022 553 Walking on Water Investments (Todd & Shae Cupery 6,000.00$              6,317.61    

12/31/2022 Ending Balance 6,317.61    

1/16/2023 Deposit  City of Waupun 2021 BID Assessments 19,532.25           25,849.86  

Business Improvement District Financial Statement

2/2/2023 2:28 PM





















   

  
   

      AGENDA SUMMARY SHEET 
 
 

MEETING DATE: February 8, 2023 TITLE: Administrator Update 
 

AGENDA SECTION: DISCUSSION 
 

PRESENTER: Kathy Schlieve, Administrator 

 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT   

Economic Vitality N/A 

 
 
ISSUE SUMMARY   
 
An update on the following items will be provided: 
 

1. Vibrant Spaces Grant submitted January 31, 2023 
2. Main Street Awards Submission submitted January 23, 2023 
3. ARPA Funding Update 
4. New Businesses in District 
5. Vacant Spaces in District 
6. General Administrative Updates 

  
STAFF RECCOMENDATION: 
 
 
ATTACHMENTS: 
 
 

RECCOMENDED MOTION: 
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