
 A G E N D A  
CITY OF WAUPUN LIBRARY BOARD 

Waupun Public Library – 123 S. Forest Street, 
Waupun WI 

Wednesday, June 16, 2021 at 4:30 PM 
 

 
The Waupun Public Library Board of Trustees will meet in person with a Zoom option at 4:30 pm on June 16, 
2021, in the library's Conference Room.  The public may attend in person or access the meeting online or by 
phone.  Instructions are provided below: 
1. Join Zoom Meeting: 
https://us02web.zoom.us/j/83053638981 
2. By phone: 
1-312-626-6799 
Meeting ID: 830 5363 8981 
CALL TO ORDER 
Recognize the mayoral appointment of William Langford to the Library Board. 
  
MINUTES FROM PREVIOUS MEETINGS 
1. May minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  

No Public Participation after this point. 
 
MONTHLY STATISTICS 
2. May statistics 
  
BUDGET SUMMARY 
3. Budget thru May 
  
CONSIDERATION OF BILLS FOR PAYMENT 
4. June Bills 
  
COMMITTEE REPORTS 
5. Evaluation Committee 
  
LIBRARIAN'S REPORT 
6. Librarians report 
  
OLD BUSINESS 
  
NEW BUSINESS 
7. Appoint Budget Committee for 2022 budget 
8. Library Personnel Policy revision 
 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
9. Tentative next meeting: Wednesday, July 21, 2021, at 4:30 p.m. 
  
ADJOURNMENT 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
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Minutes of the Waupun Public Library Board Meeting 

Wednesday, May 19, 2021 

 

The meeting of the Waupun Public Library Board was called to order by Beverly Martens, 

President, at 4:33 p.m. on Wednesday, May 19, 2021.  Also present were, Schultz, Hintze, Gehl, 

Sullivan, Garcia, Jaeger, and Rohrer, via Zoom.  

 

Dr. Bev Martens and Sandy Rohrer were recognized for being re-appointed to the Library Board 

by the Mayor. 

 

ARTICLE I:  Motion by Sullivan, supported by Schultz, to accept the minutes of the April 21, 

2021 meeting as written. Motion carried. 

 

ARTICLE II: No personal appearances. 

 

ARTICLE III:  Monthly Statistics will continue to be affected by COVID. 

a. Circulated/downloaded/loaned: 35,958 items through the end of April, up 5.4% YTD. 

b. Curbside service: handled 1,501 transactions through the end of April. 

 

ARTICLE IV: The current budget was discussed. 

 

ARTICLE V:  

a. Motion by Hintze, supported by Gehl, to pay the May bills. Motion carried on 6-0 roll 

call. 

 

ARTICLE VI: The Library Director Evaluation Committee has been connecting per email and 

will be meeting Thursday, May 22 to begin the revision of the present evaluation process. It will 

then move on to the evaluation of the director.  

 

ARTICLE VII: Librarians’ Report 

 

a. Tracking foot traffic during the last hour of Friday continued as adjusting the Friday 

and Saturday hours is being considered. With a change, total hours would stay the same; 

one hour would be subtracted from Friday and added to Saturday. Both days would then 

be open from 9 am-4:30 pm. Action to be taken under New Business.  

 

b. Summer Reading Program theme is “Tails and Tales.” Virtual events are scheduled for 

May 19, June 16, 23, 30, and July 7. Further details available at the library or on the 

library’s Facebook page. 

 

c. At this time the starting date of the the Drive-up window project remains June 7, 2021. 

 

d.  Staffing: One of our desk assistants is leaving and a Library Page, Bryce Greenfield, 

has been promoted to fill the position. Applications are being received for the Library 

Page opening available in June. Our Circulation Librarian will also be leaving and her 

position will need to be filled. 
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e.  The Senior Center has been spotlighting a city department every month. May 25, at 

11:30 a.m., Bret, Pam and Tami will be presenting a brief program at the Waupun Senior 

Center as the spotlight. It will be recorded and posted on the library’s YouTube page. 

 

f.  Adult Programming: 

Eleanor Brinsko of Carlon Genealogical Services, presented the program titled “Get 

Started on Your Genealogy.”  There were 9 people in attendance.  The program was 

recorded and Eleanor has allowed the library to keep the video up on its YouTube page 

(link accessible through the library website) for a month. A handout related to the 

program is available on the website as well. 

 

Upcoming programs: 

*An adult take and make craft series during June, July, and August 

*A painting program in September 

*Chad Lewis, paranormal researcher, in October 

*Beth Amos, author, in November 

Future programs are being developed. All programs will be virtual unless social 

distancing recommendations change. 

 

g.  The 2021 Dewey Awards will be presented during staff meeting on May 21st. 

 

ARTICLE VIII: No Old Business. 

 

ARTICLE IX: New Business: 

 

a.  Motion by Rohrer, supported to Hintze, to nominate and re-elect Beverly Martens as 

Library Board President. Motion carried unanimously.  

 

b. Motion by Hintz, supported by Rohrer, to nominate and re-elect Jan Sullivan as 

Library Board Vice-President. Motion carried unanimously.  

 

c. Motion by Sullivan, supported by Gehl, to nominate and re-elect Rohrer as Library 

Board Secretary-Treasurer. Motion carried unanimously. 

 

d. Motion by Rohrer, supported by Sullivan, to hold the monthly Library Board meeting 

at 4:30 p.m. on the 3rd Wednesday of each month. Motion passed unanimously. 

 

e. Motion by Schultz, supported by Hintze, to allow Jaeger to fill the Circulation 

Librarian position, which will open in mid-July. Motion carried. 

 

f.  As a result of COVID, the Library ended 2020 with a budget surplus of approximately 

$81,000.  

 

Motion by Rohrer, supported by Sullivan, to accept the City of Waupun’s Finance 

Director’s proposal regarding the 2020 library budget surplus. The proposal is as follows: 
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a. Reserve $29,000 of the surplus for drive-up window installation costs, as this 

expense was not included in the 2021 Budget. 

b. Reserve an additional $14,000 of the surplus for Accounts Payable and 

Accrued Payroll costs.  These were 2020 expenses, but were not paid for until 

2021. 

c. Transfer the remaining $38,000 to the City’s Capital Improvement Fund.  This 

process is in line with how the 2020 Budget surpluses were handled for other City 

departments. 

Motion carried on 6-0 roll call.  

 

g. Motion by Schultz, supported by Hintze, to accept Jaeger’s recommendation to 

increase the Unique Collection Agency Threshold from $30.00 to $50.00. Motion carried. 

 

h. Motion by Sullivan, supported by Rohrer, to change the hours of operation on Friday 

and Saturday, with one hour subtracted from Friday and added to Saturday. Both Friday 

and Saturday hours would be 9 am - 4:30 pm. This change will begin on Friday, June 4th.  

Motion carried. 

 

i.  Considering the recent update of the CDC, Bret developed and presented a plan, called 

Mask Expectations. The purpose of this plan is to help keep staff and patrons safe as the 

library adjusts to the new mask recommendations of the CDC. Staff will be given an 

opportunity to provide suggestions, ask questions and address concerns at the staff 

meeting on Friday, May 21. 

  

ARTICLE IX: Motion by HIntz, supported by Rohrer, to adjourn at 5:44 p.m. Motion 

carried.  

 

*Next tentative meeting: Wednesday, June 16, 2021 at 4:30 p.m. The Board will 

meet face to face at the Library, but efforts are being made to provide availability 

for the those unable to attend in person. 

 

SANDRA ROHRER Secretary  

SR/bkj 
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June 2021 Librarians Report 

 

A. Statistics 

 

 Through the end of May we have circulated/downloaded/loaned 45,061 items, with 

curbside service handling 1,518 transactions. 

 

B. Drive-thru Window Project update 

 

 We were informed that there is still at delay at the manufacturer’s plant so we don’t 

expect delivery of the window/drawer unit until late July. 

 

C. Summer Reading Program 

 

 The theme for this year’s Summer Reading Program is “Tails and Tales,” and 

registration is underway.  Upcoming virtual events are scheduled for June 16, 23, 30, 

and July 7.  Further details will be available at the library, or on the library’s 

Facebook page and website. 

 

D. Staffing 

 

 With the recent resignations of a Library 4 and Library 2 position, in-house 

promotions have been occurring as staff are moving up to various positions.  The 

end result is two openings for Library 1 Library Page positions, which should be 

filled, or in the process of being filled, by the time you read this. 

 

 Emma Sanders will become the Library 4 Circulation Librarian. 

 Lisa Bille will take over the Library 3 Processing/Repair position. 

 Bryce Greenfield and Winston Grimes were promoted from Library 1 Library Pages 

to Library 2 Desk Assistants. 

 

E. Summer Craft Series 

 

 We are offering a craft series for adults for the months of June, July and August.  

June’s craft is a teacup planter.  The craft packet includes a blank teacup, paint, 

paintbrush, two plants and extra soil.  We have gone through our first batch in 2 

days, so more teacups are ordered. 

 

F. Donation 

 

 A donation of $100 was received in memory of Doug Shireman. 

 

 

Any questions, please contact Bret or Pam at 324-7925, or bret@monarchlibraries.org and 

pgarcia@monarchlibraries.org.  



Waupun Public Library 

 

Library Personnel Policy revision – DRAFT 
 

1. Definitions. 

 

 a. Professional staff shall hold a Master’s degree in library science. 

 

 b. Non-professional staff shall be defined as those not holding a Master’s   

  degree in library science. 

 

 c. Pages generally shall be senior high students working part-time. 

 

2. Selection of staff follows Wisconsin State Statute 43.58(4). 

 

 a. The head librarian Library Director shall be appointed by the Library Board. 

  

 b. All other employees shall be selected by the librarian and Library Director based  

  on staffing approved by the Board. 

  

 c. In the event of a full-time position opening, the Library Director is required to 

 obtain Library Board approval to fill the position before the hiring process begins.  

 The Library Director will make a hiring recommendation based on the effect the 

 elimination of the position would have on operations and service to the public. 

 

3. Pay and Compensation. 

 

 a. Recognition shall be given to the fact that the professional staff must be paid and  

  otherwise compensated on a nationally competitive basis. 

 

 b. All other staff shall receive no less pay and compensation than that received for  

  similar work under similar conditions in the locality. 

 

 c. Health insurance shall be available according to the municipal plan. 

 

 d. Social security and retirement shall be allowed according to the municipal plan. 

 

 e. Wages and salaries shall be set by the head librarian Library Director subject to  

  Board approval or union contract Board approved wage ranges. 

 

4. All staff members shall serve a probation period of six working months. 

 

5. The librarian Library Director or Assistant Director shall schedule the working hours of 

 the staff. 

 



6. Assignments of all staff duties shall be made by the librarian Library Director or 

 Assistant Director. 

 

7. The librarian Library Director or Assistant Director shall have an evaluative conference 

 with each employee at least once a year. 

 

8. The Library Board shall have an evaluative conference with the librarian Library Director 

 once a year. 

 

9. Provision shall be made for daily rest periods, for attendance at professional meetings and 

 conventions, and for visiting other libraries for informational purposes.  Travel and other 

 expenses shall be borne by the library.  A program of in-service training shall be carried 

 out to ensure an efficient staff. 

 

10. Effective January 1, 1992, permanent part-time hourly library Library 2 and Library 3 

 staff shall be entitled to one-half day four hours of compensated leave per year of 

 continuous service, with a maximum of 10 days forty hours leave per year.  Leave shall 

 be taken in the year that it accrues, except when the librarian Library Director approves a 

 variance. 

 

 Prorated payment for earned leave not taken shall be made to any employee at 

 termination of employment, except in the case of discharge for just cause. 

 All compensation is to be part of the maximum hours permitted each employee per year. 

 

 If the library is closed due to an emergency or bad weather, staff members will be paid for the 

regular hours for which they have been scheduled to work on that day.  When the library is open 

during inclement conditions, employees who do not report to work or choose to leave work early 

will be required to use accrued holiday time, vacation time, or it shall be considered authorized 

unpaid leave of absence. 

 

If the library will not be opened due to an emergency or bad weather, employees may choose one 

of the following options: 1) use vacation hours, 2) use floating holiday hours, or 3) make up the 

time at straight time.  If these alternatives are not used within the same or subsequent pay period, 

the time lost shall be considered authorized unpaid leave of absence. 

 

[This section was revised and can be found in the Emergency Closing Policy] 

 

11. Employees shall follow City of Waupun employee policies which are not covered by a 

 union contract or the “By-Laws, Objectives and Policies Handbook” of the Waupun 

 Public Library, and which do not interfere with the Library Board’s statutory authority. 
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