
 A G E N D A  
CITY OF WAUPUN LIBRARY BOARD 

Waupun Public Library – 123 S. Forest Street, 
Waupun WI 

Wednesday, December 15, 2021 at 4:30 PM 
 

 
The Waupun Public Library Board of Trustees will meet in person with a Zoom option at 4:30 p.m. on December 
15, 2021, in the library's Conference Room.  The public may attend in person or access the meeting online or by 
phone.  Instructions are provided below: 
1. Join Zoom Meeting: 
https://us02web.zoom.us/j/86013633834 
2. By phone: 
1-312-626-6799 
Meeting ID: 860 1363 3834 
 
CALL TO ORDER 
  
MINUTES FROM PREVIOUS MEETINGS 
1. November minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  

No Public Participation after this point. 
 
MONTHLY STATISTICS 
2. November statistics 
  
BUDGET SUMMARY 
3. Budget thru end of November 
  
CONSIDERATION OF BILLS FOR PAYMENT 
4. December bills 
  
COMMITTEE REPORTS 
  
LIBRARIAN'S REPORT 
5. Librarians report 
  
OLD BUSINESS 
6. Meeting rooms 
  
NEW BUSINESS 
 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
7. Tentative next meeting: Wednesday, January 19, 2022, at 4:30 p.m. 
  
ADJOURNMENT 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
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Minutes of the Waupun Public Library Board Meeting 

Wednesday, November 17, 2021 

 

The Waupun Public Library Board was called to order by Beverly Martens, President, at 4:30 

p.m. on Wednesday, November 17, 2021.  Present were, Garcia, Sullivan, Langford, Jaeger, and 

Rohrer. Also present were Gehl and Hintze via Zoom. Schultz was absent.  

 

ARTICLE I:  Motion by Rohrer, supported by Sullivan, to accept the minutes of the October 20, 

2021, meeting as written. Motion carried. 

 

ARTICLE II: No personal appearances. 

 

ARTICLE III:  Monthly Statistics.  

a. Circulated/downloaded/loaned: 96,125 items through the end of October. 

b. Curbside service: handled 1,716 transactions through the end of October. 

 

ARTICLE IV: The Budget was discussed with no concerns noted. 

 

ARTICLE V:  

a. Motion by Sullivan, supported by Gehl, to pay the November bills. Motion carried on 

6-0 roll call. 

 

ARTICLE VI: No Committee Reports. 

 

ARTICLE VII: Librarians’ Report. 

 

a. Signage in the drive-thru window has been updated to include hours of operation. 

 

b. Bret is looking at replacing the 24-year-old bubbler on the first floor which would 

include a contact-less water bottle filler. 

 

c. Waiting to hear back from the Warrior Fabrication Class at the high school regarding 

interior signage options. 

 

d. Adult Programming: (a) November 9, Wisconsin mystery author, Beth Amos presented 

a program via Zoom. (b) Sixty people picked up the pumpkin craft for October. 

UPCOMING: Plans in place for a weekly craft in December.  

 

e. Amity Quilt: The 1998 Amity School quilt will be on display on the second floor. 

Also, in storage is a quilt that was hanging at the old Jefferson School which could also 

be displayed at a later date. 

 

f. On November 8, Bret joined Kyle Clark and Hank Snyder as judges for the annual 

VFW Voices of Democracy (recorded) speeches and Patriot’s (essays) student 

competition. 
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ARTICLE VIII: Old Business: 

 

a.  Motion by Rohrer, supported by Sullivan, to accept the Library Personnel Policy 

revisions as presented. Motion carried. 

 

ARTICLE IX: New Business: 

 

a.  Motion by Hintze, supported Martens, to accept the By-laws revision as presented: 

Article IV Meetings; Quorum. “Quorum for the transaction of business at any meeting 

shall consist of three or more members of the Board present in person or virtually.” 

Motion carried. 

 

b.  Motion by Sullivan, supported by Rohrer, to accept the 2022 Budget revision as 

presented. Motion carried on 6-0 roll call. 

 

c.   Motion by Rohrer, supported by Martens, to accept the 2022 Wage grid as presented, 

with the Library Director and Library Board Secretary working together to move and 

adjust each staff member to this new grid. Motion carried on 6-0 roll call.  

 

ARTICLE X: Motion by Hintze, supported by Sullivan, to adjourn at 4:55 p.m. Motion 

carried.  

 

*Next tentative meeting: Wednesday, December 15, 2021 at 4:30 p.m. The Board will 

meet face to face at the Library, with efforts made to provide availability for those 

unable to attend in person. 

 

SANDRA ROHRER Secretary  

SR/bkj 
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December 2021 Librarians Report 

 

 

A. Statistics 

 

 Through the end of November we have circulated/downloaded/loaned 105,848 

items, with curbside service handling 1,781 transactions. 

 

B. Interior signage 

 

 Bret and Pam met with Warrior Fabrication December 9th as the interior signage 

project continues. 

 

C. Programs 

 

 “Crafting through Christmas” began November 29, with a weekly adult craft for 4 

weeks.  The week of November 29 was a sled ornament, December 6 a mason jar 

luminary, December 13 will be Scandinavian trees and December 20 is a mint sugar 

scrub. 

 

D. Employment of minors 

 

 The State Legislature is discussing a bill which would allow minors under 16 years 

old to work later in the evening and earlier in the morning.  At this time, the State 

Senate has approved the bill (SB 332), and it is now being discussed in the State 

Assembly.  For the library, if it passes, it would mean 14 and 15 year old Pages 

could work until 8 pm on a school night.  However, they would still be limited to 

working 3 hours on a school night. 

 

 

Any questions, please contact Bret or Pam at 324-7925, or bret@monarchlibraries.org and 

pgarcia@monarchlibraries.org.  
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