
 A G E N D A  
CITY OF WAUPUN BUSINESS IMPROVEMENT 

DISTRICT MEETING 
Waupun City Hall – 201 E. Main Street, Waupun WI 

Tuesday, June 20, 2023 at 7:00 AM 
 

 
The Waupun Business Development District will meet In-person, virtual, and teleconference. Instructions to join 
the meeting are provided below: 
  
Virtual:  https://us02web.zoom.us/j/83626747403?pwd=eTM3V2RtMjJyRDRxYTQ5TXpZdnFJZz09 
Meeting ID: 836 2674 7403 
Passcode: 857325 
Phone: 312 626 6799 US (Chicago) 
 
CALL TO ORDER 
 
 
ROLL CALL OF BOARD MEMBERS 
  
CONSIDER APPROVAL OF THE FOLLOWING AGENDA ITEMS: 

1. Approve May 10, 2023 Business Improvement District Meeting Minutes 
2. Approve Updated Financials for 2023 

  
PRIOR OUTSTANDING APPLICATIONS: (if expired, possible extension or cancellation) 

3. Review Outstanding Applications 
 

  
NEW APPLICATIONS FOR REVIEW AND CONSIDERATION: 

4. Consider BID Application for 416 E Main St (Judson's) 
5. Consider Application for 307 E Main St - Gysber's Jewelry 

  
DISCUSSION ITEMS: 

6. Waupun Business Alliance Update 
7. City Administrator Update 

  
ADVANCED PLANNING: 
 
ADJOURNMENT 

 
 

Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 



 M I N U T E S  
CITY OF WAUPUN BUSINESS IMPROVEMENT 

DISTRICT MEETING 
Waupun City Hall – 201 E. Main Street, Waupun WI 

Wednesday, May 10, 2023 at 7:00 AM 
 

 
 
Meeting called to order by chairperson Krista Bishop at 7:02 a.m. 
 
Roll call is taken.  Members present: Gary DeJager, Rich Matravers, Mitch Greenfield, Teresa Ruch, Craig Much, 
Kate Bresser, Jodi Mallas, and Krista Bishop.  Absent and excused is Tyler Schulz.  Also present is Administrator 
Schlieve, Joe Venhuizen from the Waupun Business Alliance, Janelle Kartechner, and Jill Vanderkin from CDA.  
Steve Chmielewski with UW Extension arrived at 7:30 a.m. 
 
Administrator Schlieve recognizes the service of board members and thanks Jonathan Leonard who completed a 
term on the board.  Schlieve notes that Leonard’s role remains vacant and members can help identify a 
replacement by contacting her.   
 
DeJager nominates Krista Bishop to serve as Chair, second by Matravers.  No other nominations are offered.  Vote 
taken and carries 7-0 with Bishop abstaining. 
 
Bishop nominates Teresa Ruch to serve as Vice-Char, second by Greenfield.  No other nominations offered.  Vote 
carries 7-0 with Ruch abstaining. 
 
Discussion on day of month and time of meeting.  Administrator Schlieve requests a change due to an ongoing 
conflict for both herself and Joe Venhuizen with the current schedule.  Discussion to move the meeting to the 
same day as CDA.  DeJager motion, Matravers second to schedule the meeting for the third Tuesday of each 
month at 7 a.m.  Carries unanimously. 
 
Motion Matravers, second Greenfield to approve minutes from April 12, 2023 Bid Board meeting.  Carries 
Unanimously. 
 
Administrator Schlieve presents March and April 2023 financials for the BID.  The format of financials has been 
updated to make it easier to understand cash on hand.  Motion Greenfield, second Matravers to approve 
financials for March and April 2023 as presented.  Carries unanimously. 
 
Janelle Kartechner presents a request for marketing funds to support billboard advertising downtown Waupun.  
Administrator Schlieve adds that there is a need to update the Discover Downtown Waupun website to add 
meaningful content.  With the recent WEDC award at 417 E Main the downtown website is being used as a 
landing page in press releases, but there is very little content on the site.  Schlieve recommends that the group 
consider a $5,000 award, contingent on the downtown group reporting a marketing plan.  Motion DeJager, 
second Much to authorize $5,000 to the downtown group for the purpose of marketing, contingent on a 
marketing plan that details how the money will be spent.  Carried unanimously. 
 
Joe Venhuizen provides a brief update on the Waupun Business Alliance, calling attention to a ribbon cutting at  
All Phase on May 12th and a planned grand opening at Main Street Bistro and Bakery on June 2, 2023. 
 
Administrator Schlieve provides a brief update on grants submitted; work underway on fire staffing study and 
progress on childcare solutions for the community.   
 
DeJager, Matravers, Greenfield, and Much depart the meeting at 7:30 a.m. The remaining members are part of a 
working subgroup meeting with UW Extension.  Steve Chmielewski with UW Extension presents progress on the 



community survey.  Survey questions are discussed.  Group provides direction to add a question to assess overall 
community feelings of safety in the downtown as well as a question to solicit opinions on the importance of dog 
friendliness.  The group also discussed possible projects in the downtown and planned for Design WI charrette.  
Chmielewski to offer dates that the Design WI team has available and Schlieve to coordinate schedules with the 
BID and CDA. 
 
Motion Ruch, second Bresser to adjourn meeting.  Carried unanimously.  Meeting adjourned at 8:13 a.m. 



For the Month Ending: 02/28/23 REVISED

CASH ON HAND

Prior Month Ending Balance 25,849.86$            

Plus Current Month Deposits -$                        

Less Current Month Expenses (including expenses in accounts payable) -$                        

Total Cash on Hand 25,849.86$            

Less Oustanding Grants/Checks (not in accounts payable) (7,102.48)$             

18,747.38$            

BUDGET

2022 Budget Revenue Carryover 6,317.61$              

2023 Revenue 19,532.25$            

Less Approved Grants & Expenses (7,102.48)$             

18,747.38$            

Weaving It Up To You! - K. Bishop (2,000.00)$             

(2,000.00)$             

Wind & Unwined (2,000.00)$             

Broken Threads (2,000.00)$             

K's Boutique (1,102.48)$             

(5,102.48)$             

2023 Actual Operating Expenses

1/31/2023 -$                        

2/28/2023 -$                        

-$                        

Total of Grants Approved Not Dispersed and Actual Expenses (7,102.48)$             

Business Improvement District Financial Statement

2022 Grants Approved - Not Dispersed

2023 Grants Approved - Not Dispersed

Remaining Budget Funds Available

BID Funds Available

6/16/2023 10:19 AM



For the Month Ending: 03/31/23 REVISED

CASH ON HAND

Prior Month Ending Balance 25,849.86$            

Plus Current Month Deposits -$                        

Less Current Month Expenses (including expenses in accounts payable) (1,000.00)$             

Total Cash on Hand 24,849.86$            

Less Oustanding Grants/Checks (not in accounts payable) (7,102.48)$             

17,747.38$            

BUDGET

2022 Budget Revenue Carryover 6,317.61$              

2023 Revenue 19,532.25$            

Less Approved Grants & Expenses (8,102.48)$             

17,747.38$            

Weaving It Up To You! - K. Bishop (2,000.00)$             

(2,000.00)$             

Wind & Unwined (2,000.00)$             

Broken Threads (2,000.00)$             

K's Boutique (1,102.48)$             

(5,102.48)$             

2023 Actual Operating Expenses

1/31/2023 -$                        

2/28/2023 -$                        

3/31/2023 Audit Fees (1,000.00)$             

(1,000.00)$             

Total of Grants Approved Not Dispersed and Actual Expenses (8,102.48)$             

Business Improvement District Financial Statement

2022 Grants Approved - Not Dispersed

2023 Grants Approved - Not Dispersed

Remaining Budget Funds Available

BID Funds Available

6/16/2023 10:21 AM



For the Month Ending: 04/30/23 REVISED

CASH ON HAND

Prior Month Ending Balance 24,849.86$            

Plus Current Month Deposits -$                        

Less Current Month Expenses (including expenses in accounts payable) -$                        

Total Cash on Hand 24,849.86$            

Less Oustanding Grants/Checks (not in accounts payable) (7,709.98)$             

17,139.88$            

BUDGET

2022 Budget Revenue Carryover 6,317.61$              

2023 Revenue 19,532.25$            

Less Approved Grants & Expenses (8,709.98)$             

17,139.88$            

Weaving It Up To You! - K. Bishop (2,000.00)$             

(2,000.00)$             

Wind & Unwined (2,000.00)$             

Broken Threads (2,000.00)$             

K's Boutique (1,102.48)$             

Chic Tique Girls (607.50)$                

(5,709.98)$             

2023 Actual Operating Expenses

1/31/2023 -$                        

2/28/2023 -$                        

3/31/2023 Audit Fees (1,000.00)$             

(1,000.00)$             

Total of Grants Approved Not Dispersed and Actual Expenses (8,709.98)$             

Business Improvement District Financial Statement

2022 Grants Approved - Not Dispersed

2023 Grants Approved - Not Dispersed

Remaining Budget Funds Available

BID Funds Available

6/16/2023 12:04 PM



For the Month Ending: 05/31/23

CASH ON HAND

Prior Month Ending Balance 24,849.86$            

Plus Current Month Deposits -$                        

Less Current Month Expenses (including expenses in accounts payable) (64.26)$                  

Total Cash on Hand 24,785.60$            

Less Outstanding Grants/Checks (not in accounts payable) (5,709.98)$             

19,075.62$            

BUDGET

2022 Budget Revenue Carryover 6,317.61$              

2023 Revenue 19,532.25$            

Less Approved Grants & Expenses (6,774.24)$             

19,075.62$            

Weaving It Up To You! - K. Bishop - cancelled 5/23 -$                        

-$                        

Wind & Unwined (2,000.00)$             

Broken Threads (2,000.00)$             

K's Boutique (1,102.48)$             

Chic Tique Girls, LLC (607.50)$                

(5,709.98)$             

2023 Actual Operating Expenses

1/31/2023 -$                        

2/28/2023 -$                        

3/31/2023 Audit Fees (1,000.00)$             

5/4/2023 Martens Ace Hardware/potting soil (64.26)$                  

(1,064.26)$             

Total of Grants Approved Not Dispersed and Actual Expenses (6,774.24)$             

2023 Upcoming Operating Expenses

5/10/2023 Downtown Promotions/Marketing (5,000.00)$             

6/2/2023 Waupun Area School District/flowers (1,105.24)$             

6/30/2023 Martens Farm and Home/flowers (141.39)$                

(6,246.63)$             

Business Improvement District Financial Statement

2022 Grants Approved - Not Dispersed

2023 Grants Approved - Not Dispersed

Remaining Budget Funds Available

BID Funds Available

6/16/2023 12:06 PM



   

  
   

      AGENDA SUMMARY SHEET 
 
 

MEETING DATE: June 20, 2023 TITLE: Review Outstanding Applications 
 

AGENDA SECTION: Consideration/Action 
 

PRESENTER: Kathy Schlieve, Administrator 

 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT   

Economic Vitality N/A 

 
 
ISSUE SUMMARY   
 
The following grant applications are outstanding for review.  Where outlined extensions are being requested to 
complete the work. 
 

 
 
Wind & Unwined front façade improvement project is in process.  Award expires July 31, 2023.  I am recommending an 
extension until September 30, 2023 to allow for adequate time to complete the work. 
 
Broken Threads project is still waiting on scheduling.  Grant application expires August 30, 2023.  No action needed at 
this time. 
 
K’s Boutique project is in process, however they are still waiting for one of the lights ordered prior to installation.  Grant 
application expires August 30, 2023.  No action needed at this time. 
 
Chic Tique Girls sign is installed, just waiting for receipts to reimburse property owner.  No action needed at this time. 
 
STAFF RECCOMENDATION: 
 
 
ATTACHMENTS: 
 
 

RECCOMENDED MOTION: 
 
Motion to extend grant application for Wind & Unwined until September 30, 2023. 
 

 

Wind & Unwined (2,000.00)$             

Broken Threads (2,000.00)$             

K's Boutique (1,102.48)$             

Chic Tique Girls, LLC (607.50)$                

(5,709.98)$             

2023 Grants Approved - Not Dispersed
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A Quade Construction  - Estimate

Bill To: Gysbers Jewelry Date: 6/9/2023

Invoice For: 
Renovation of 307 E Main and 

expansion to existing retail space

Item # Description Qty Unit Price Discount Price

1 Electrical 1 25,000.00$                      

2 HVAC 1 43,000.00$                      

3 Plumbing 1 17,500.00$                      

4 Plastering 1 15,000.00$                      

5 Windows 1 6,000.00$                        

6 Flooring 1 32,000.00$                      

7 Cement Work 1 32,000.00$                      

8 Insulation 1 9,600.00$                        

9 Dumpsters 1 3,000.00$                        

10 Excavation 1 5,000.00$                        

11 Block Work 1 14,000.00$                      

12 Materials 1 56,000.00$                      

13 Labor 1 135,200.00$                    

Invoice Subtotal 393,300.00$                    

Tax Rate

Sales Tax -$                                  

Other

Deposit Received

TOTAL  393,300.00$                    

W190 Zacharias Dr

Randolph, WI 53956

Phone: 920.326.3655

307 E Main Street

Waupun, WI 53963

Address:
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