
 A G E N D A  
CITY OF WAUPUN LIBRARY BOARD 

Waupun Public Library – 123 S. Forest Street, 
Waupun WI 

Monday, January 18, 2021 at 4:45 PM 
 

 
The Waupun Library Board will meet virtually at 4:45 p.m. on January 18, 2021, via Zoom.  The public may access 
the conference meeting online or by phone.  Instructions are provided below: 
1. Join Zoom Meeting: 
https://us02web.zoom.us/j/83776490636 
2. By phone: 
1-312-626-6799 
Meeting ID: 837 7649 0636 
CALL TO ORDER 
  
MINUTES FROM PREVIOUS MEETINGS 
1. December minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  

No Public Participation after this point. 
 
MONTHLY STATISTICS 
2. December statistics 
  
BUDGET SUMMARY 
3. Budget summary 
  
CONSIDERATION OF BILLS FOR PAYMENT 
2020 bills paid Jan 2021 
2021 January library bills 
  
COMMITTEE REPORTS 
  
LIBRARIAN'S REPORT 
4. Librarians report 
  
OLD BUSINESS 
  
NEW BUSINESS 
5. Monthly meeting date and time 
6. Wells Fargo Trust Fund and Special Fund accounts 
 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
7. Tentatively February 15, 2020, at 4:45 p.m. unless the Library Board chooses to change the date/time. 
  
ADJOURNMENT 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
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Minutes of the Waupun Public Library Board Meeting 

December 21, 2020 

 

The meeting of the Waupun Public Library Board was called to order by Beverly Martens, 

President, at 4:45 p.m. on December 21, 2020.  Also present were Schultz, Hintze, Sullivan, 

Gehl, Garcia, Jaeger, and Rohrer, via Zoom. Westphal was absent. 

 

ARTICLE I:  Motion by Sullivan, supported by Hintze, to accept the minutes of the November 

16, 2020 meeting as written. Motion carried. 

 

ARTICLE II: No personal appearances. 

 

ARTICLE III:  Monthly Statistics. 

a. Downloads (OverDrive) up 28.7% YTD. 

b. 89,167 items circulated through the end of November.  

c. 3,820 curbside transactions through the end of November. 

 

ARTICLE IV: Current budget was discussed. The library is coming in under budget. The 

remaining funds will be kept in the Library Fund and carried over into 2021. 

 

ARTICLE V: Motion by Hintze, supported by Rohrer, to pay the December 2020 bills. Motion 

carried, 6-0 on roll call.  

 

ARTICLE VI: No Committee Reports. 

 

ARTICLE VII: Librarians’ Report. 

 

a. The Drive-up window project will be discussed under New Business. 

 

b. Heather and Pam presented a virtual program called “Natural Christmas Decor.” Ten 

people signed up and it was viewed live on Facebook by 17. According to Pam, Heather 

did 95% of the work and was congratulated on the great job. 

 

Pam is actively investigating another program in late February or early March with a 

previously popular presenter. Stay tuned. 

 

c. The library received another monetary gift of $2,326.42 from the Ellen Johnson Estate. 

However, the Edward Jones account is still pending due to financial paperwork issues. 

 

d. Update-Pam (summary) 

 

1. Forty-six (46) responses received to the virtual programming survey. 

 4 not interested, 5 interested in youth programming, 19 interested in adult 

programming, and 18 interested in adult and youth programming. Take and Make 

was most popular. Live speakers/presenter second most popular. 
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2. Extensive weeding is being carried out. Gratefully, those items can be shared 

with DCI.  

 

3.  No new information has come out of the REALM study or the CDC guidance, 

concerning how many particles of COVID can make an individual sick, so the 

library will continue quarantining at 7 days. 

 

e.  Annual staff evaluations are complete. 

 

f.   The annual overhead sprinkler system was tested, including sprinkler and building 

alarms, and everything is working well. 

 

g. The elevator buttons have been sticking. Elevator maintenance people stopped to check 

it out. Waiting for the report. 

 

h.  Jaeger presented the Wisconsin State Statute 43.58(2)(a) for review. The statute 

addresses the Library Board responsibilities concerning public library expenditures, 

including the process required before the bills are presented to the City Clerk for 

payment. 

 

i. A possible change of the Library Board meeting day was discussed. Item will be placed 

on the January 18, 2021 agenda. 

 

ARTICLE VIII: No old Business. 

 

ARTICLE IX: New Business: 

 

a. Jaeger presented a report with information he had gathered on the estimated cost of the 

library Drive-up Window Project. Motion by Hintze, supported by Gehl, to put the library 

Drive-up Window Project out for bids, as mandated by the City. Motion carried. 

 

ARTICLE IX: Motion by Sullivan, supported by Rohrer, to adjourn at 5:32 p.m. Motion carried.  

 

Next tentative meeting: Monday, January 18, at 4:45 p.m. via Zoom. 

 

SANDRA ROHRER Secretary  

SR/bkj 
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January 2021 Librarians Report 

 

A. Statistics 

 

 Through the end of December, we have circulated/downloaded/loaned 96,735 items, 

with curbside service handling 4,451 transactions.  When the building was open, we 

had 20,885 visitors. 

 

B. Drive-up window project 

 

 No updates, waiting to hear from DPW when bid documents will be completed. 

 

C. Microfilm reader/printer 

 

 Our old Minolta 605 microfilm reader/printer, which has been the workhorse in 

libraries for decades, will need to be replaced.  Parts have not been made in years, and 

toner is no longer made for this unit.  New reader/printers are all digital and most 

need to be attached to a computer for image manipulation and printing.  We have 

enough toner left to run the unit for one more year. 

 

D. Estate gift 

 

 Michelle Kast, Finance Director, is still working on the Edward Jones account gift 

from the Ellen Johnson estate. 
 

E. Wells Fargo accounts 

 

 We may have to move the Trust Fund and manual checkbook accounts from Wells 

Fargo to another bank, or come up with another option.  The City’s Finance 

Director, Michelle Kast, was contacted by Wells Fargo and it appears these accounts 

will soon have monthly fees charged to them.  Bret and Michelle have been talking 

about possible options, and these will be presented to the Library Board when ready. 

 

F. Monarch Library System strategic plan 

 

 The Monarch Library System is looking at updating their strategic plan.  The people 

involved will be the Monarch Library System’s Executive Committee, and the 

MLS’s Governance Committee.  Bret sits on the Governance Committee so he will 

be busy with this project in 2021. 

 

G. Update from Pam 

 

Pam has scheduled 4 virtual programs for the coming months, the first one being a 

flower arranging program on February 25.  Details and sign-up information will be 

coming out within the next couple of weeks.  Pam is also investigating options for 

take and make crafts that would appeal to adults.  Tami is working on a virtual 

program for kids and has continued with the take and make crafts for kids. 
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Weeding is continuing at a successful rate.  We are experiencing a box shortage at 

the moment.  Tami only has about 30 books left to weed.  Pam is on to nonfiction 

with only the 800s and the 900s left, although there are potentially 830 books to 

weed in the 900s section.  General criteria for possible weeding is 5 or more years 

with no circulation in the children and youth sections and 10 or more years with no 

circulation in the adult sections, although a final decision is made by the librarians. 

 

The pandemic has added individuals to our homebound delivery service  Currently, 

we are delivering items to 9 people. 

 

H. 2020 Accomplishments 
  

 Received a $5,000 grant from the Nelson G. and Vera C. Hicks Charitable Foundation. 

 Staff answered 2,767 reference questions. 

 4,451 curbside service transactions. 

 24,944 website hits. 

 Circulated 85,837 physical items. 

 Local residents downloaded 10,898 electronic resources (eBooks, eAudio, etc). 

 Exterior power outlets added for future parking lot programs. 

 Safety mirror added at staff entrance door due to vehicle traffic in parking lot. 

 Curbside service implemented. 

 Take & Make projects for kids program created. 

I. Year end stock report 

 

 With the bankruptcy of Pyxus, and the small payout the library received from the 

Pyxus stock, the overall stock value dropped to $89,191 at the end of the year after 

starting the year at $95,666.  The remain three stocks the Library Board holds are 

Ameren, Wisconsin Energy Corporation, and Wisconsin Electric Preferred, all 

utility stocks.  The remaining stocks also pay quarterly dividends, and the 4th quarter 

dividends totaled $618.48. 

 

J. State Public Library Annual Report 

 

 Libraries across the state are preparing to fill out the annual online report for their 

libraries, which means the report for our library will be presented at the February 

meeting.  Several parts of the report will be pre-filled by the Monarch Library 

System.  Once that is completed, we can access our report and fill in the rest of the 

information. 

 

 

 

Any questions, please contact Bret or Pam at 324-7925, or bret@monarchlibraries.org and 

pgarcia@monarchlibraries.org.  
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