
 

A G E N D A  
CITY OF WAUPUN LIBRARY BOARD MEETING 
Waupun Public Library – 123 S. Forest Street, 

Waupun WI 
Wednesday, January 17, 2024 at 4:30 PM 

 
 
The Waupun Public Library Board of Trustees will meet at 4:30 p.m. on January 17, 2024, in the Carnegie 
Room.  The public may attend in person or access the meeting online or by phone.  Instructions are provided 
below: 
 
1. Join Zoom Meeting: 
https://us02web.zoom.us/j/84957175803 
 
2. By phone: 
1312-626-6799 
Meeting ID: 849 5717 5803 
 
CALL TO ORDER 
  
MINUTES FROM PREVIOUS MEETINGS 
1. December minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  

No Public Participation after this point. 
 
MONTHLY STATISTICS 
2. December statistics 
  
BUDGET SUMMARY 
3. 2023 December preliminary budget report 
  
CONSIDERATION OF BILLS FOR PAYMENT 
4. 2023 bills paid January 2024 
5. January bills 
  
COMMITTEE REPORTS 
6. ad hoc committee met 
  
LIBRARIAN'S REPORT 
7. Librarians report 
  
OLD BUSINESS 
  
NEW BUSINESS 
8. Baumann status recommendation 
 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
9. Tentative next meeting: Wednesday, February 21, 2024, at 4:30 p.m. 
  
ADJOURNMENT 



Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
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Minutes of the Waupun Public Library Board Meeting 

Wednesday, December 20, 2023 

 

The Waupun Public Library Board was called to order by Bev Martens, President, at 4:30 p.m. on 

Wednesday, December 20, 2023.  Present were Gehl, Garcia, Jaeger, Siebers, and Svec. Hintze and 

Sullivan were present via Zoom.  Beer and Schultz were absent.  Svec was welcomed as the newly 

appointed Library Board member. 

 

ARTICLE I:  Motion by Gehl, supported by Martens, to accept the minutes of the November 15, 2023, 

meeting as written. Motion carried. 

 

ARTICLE II: Kurt Baumann of 110 S. Harris addressed the Library board regarding the current status of 

his library card.  Svec and Sullivan were appointed to look into the matter with the help of Garcia and 

Jaeger.  A recommendation is tentatively planned for the January 17, 2024, Library Board meeting. 

 

ARTICLE III:  Monthly Statistics. 

a. Circulated/downloaded/loaned: 128,875 items through the end of November, up 7.5%. 

b. 51,885 people visited the library through the end of November, up 15.6%. 

c. Program attendance up 87.9% through the end of November. 

d. Meeting room use up 76.5% through the end of November. 

 

ARTICLE IV: Current budget was reviewed. 

 

ARTICLE V:  

a. Motion by Gehl, supported by Siebers, to pay the December 2023 bills. Motion carried 6-0 on 

roll call. 

 

ARTICLE VI: No Committee Reports. 

 

ARTICLE VII: Librarians’ Report was reviewed. 

 

ARTICLE VIII: No Old Business. 

 

ARTICLE IX: New Business:  

 

a. Motion by Siebers, supported by Martens, to approve the revision of the Circulation Policy as 

presented.  Motion carried. 

 

ARTICLE X: Motion by Beer, supported by Gehl, to adjourn at 5:03 p.m. Motion carried.  

 

*Next tentative meeting: Wednesday, January 17, 2024, at 4:30 p.m. 

 

Marie Svec, Secretary 

MS/bkj 













 

LIBRARY MONTHLY REPORT 
January 2024 

Subject Summary 

Statistics Through the end of December, the library circulated/downloaded/loaned 139,023 
items, up 7.5%, and  55,157 people walked through our doors, up 15%.  Program 
attendance is up 83%, and meeting room use is up 77%. 
 

Additional 
statistics 

In 2023, we had 1,109 curbside/service window transactions, 18,458 website hits, and 
the staff answered 4,295 reference questions. 

Program 
statistics 

In 2023, 6,314 residents attended our library programs, which includes everything from 
storytimes to adult programming and book clubs. 

State 
Annual 
Report 

There have been several changes to the 2023 online State Annual Report, and our 
Monarch libraries will be meeting to discuss those changes and how they will impact 
reporting in the future.  Over the years, there have been many changes to the Annual 
Report.  Most changes in compiling statistics have been pushed forward nationally from 
the Institute of Museum and Library Services (aka IMLS in the library and museum 
world).  Access to our online Annual Report is scheduled for January 24, 2023.  Like 
previous years, the Monarch System staff need to review our report before it is 
presented to our Library Board on February 21st.   
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