
 A G E N D A  
CITY OF WAUPUN COMMUNITY DEVELOPMENT 

AUTHORITY MEETING 
Waupun City Hall – 201 E. Main Street, Waupun WI 

Tuesday, July 19, 2022 at 8:00 AM 
 

 
The Waupun Community Development Authority will meet In-person, virtual, and teleconference. Instructions to 
join the meeting follow: 
 
Join Zoom Meeting via the following link: 
https://us02web.zoom.us/j/82821263214?pwd=dTNmRlpkZkRYR01WZXQ5Vy9leFdkdz09 
Phone: 312.626.6799 
Meeting ID: 828 2126 3214 
Passcode: 408177 
 
CALL TO ORDER 
 
ROLL CALL 
 
APPROVAL OF MEETING AGENDA 
  
PERSONS WISHING TO ADDRESS THE COMMUNITY DEVELOPMENT AUTHORITY--State name, address, and 
subject of comments. (2 Minutes) 
  
CONSIDERATION - ACTION 
1. Approve Minutes from June 21, 2022 CDA Meeting 
2. Approve CDA Financials for June 2022 
3. Application for 20 W Main St - B&B Plumbing Services 
4. Application 307 E Main St - Weaving It Up To You 
5. Application 409 E Main Street - Imagine That! Art Studio 
 
DISCUSSION 
6. Roger Brooks Secret Shopping Assessment 
7. Administrator Updates 
 
ADVANCED PLANNING 
8. Future Meeting Date - Discuss Reschedule of August 16, 2022 Meeting 
 
ADJOURNMENT 
 
 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 



 M I N U T E S  
CITY OF WAUPUN COMMUNITY DEVELOPMENT 

AUTHORITY MEETING 
In-Person & Teleconference 

Tuesday, June 21, 2022 at 8:00 AM 
 

 
 
Committee Members Present: 

Derek Drews 
Sue VandeBerg 
Jill Vanderkin 
Nancy Vanderkin 
Cassandra VerHage 
Rohn Bishop, Mayor 
Gary DeJager 

 
Staff Present: 
 Kathy Schlieve  ...................................................................................................... Administrator 
 Dan Vande Zande  ........................................................................................................ Attorney 
 
  
CALL TO ORDER 
Mayor Bishop called the meeting of the Community Development Authority to order at 8:02 a.m. 
 
ROLL CALL 
 Roll call and quorum determined. 
 
PERSONS WISHING TO ADDRESS THE COMMUNITY DEVELOPMENT AUTHORITY 
None. 
  
CONSIDERATION - ACTION 
1. Recognition of Mayoral Appointment of Board Members and Ex-Officio 

There are no changes to the board membership for 2022.  Mayor Bishop thanked members for serving.  
 
2. Nominations and Appointment of Vice Chairperson 

Motion Vanderberg, second J. Vanderkin to appoint Gary DeJager to role of Vice Chairman and to close 
nominations.  Carried unanimously.  
 

3. Establish Day of Month and Time of Board Meeting 
Consensus to maintain meeting on the third Wednesday of each month at 8 a.m. 

 
CONSENT AGENDA:  
4 – 7.  Administrator Schlieve noted the highlights of March through May 2022 financials.  Minutes from the March 

15, 2022 meeting were also included.  Motion N. Vanderkin, second Drews to approve consent agenda as 

presented.  Carried unanimously. 

CONSIDERATION OF NEW APPLICATIONS. 

8. Application for 1 W Main Street AP Solutions for You, LLC 

9. Application for 3A W Main Street Main Street Bistro & Bakery 

10. Application for 7 W Main Street Southern Rust Free Parts 
 

Todd & Shae Cupery were present via Zoom to discuss their renovation of their property, which is being 

subdivided and will house the above individual businesses at the unique addresses shown.   Renovations for 

the building are focused on the front façade and include window and door replacement, siding, awnings, and 

signage as presented in packet.  Administrator Schlieve noted that the applications was approved by the BID 

for each of the businesses listed.  Schlieve noted that questions about whether an individual parcel can receive 

multiple grants were discussed by BID and Schlieve affirmed that the BID Board has discretionary powers to 

award more than one grant per parcel.  As it pertains to CDA, Schlieve indicated that the CDA also reserves 

the right under this program to exceed the maximum grant amount on a case-by-case basis. Applicants are 



eligible for only one grant award per assessed property every two years, unless otherwise approved by the 

CDA. Exception will be granted to multiple business entities located on a single tax parcel.  Motion VandeBerg, 

second DeJager to grant $5,000 to each ($15,000 total) of the applications presented by the Cuperys.  Carried 

7-0. 

 
DISCUSSION ITEMS 
11.   CDI Grant Update 400 Block East Main Street 

Administrator Schlieve communicated that the City has received a CDI grant from WEDC in the amount of 
$134,000 for improvements in the 400 block of E Main.  The City collaborated with Stone+Suede, 417 E. Main 
St., on the grant.  Roughly $100,000 will support building improvements of the Stone + Suede building, and 
the balance supports public improvements to back alleyways and surrounding green space.  As it pertains to 
green space improvements, group input is needed to advance a master plan for that space.  A copy of the 
master plan was included in board packets and members were asked to review for future discussion. 

 
8. Tourism Secret Shopping Assessment 

Roger Brooks, President of Robert Brooks International was recently in Waupun secret shopping and 
presented his findings on June 13.  Waupun received a strong review.  Brooks noted strengths and 
weaknesses that the community can work on to improve the overall experience for visitors.  A group 
discussion with the Chamber and other civic groups is planned. 

 
9. Administrator Report 
 Administrator Schlieve on the following: 

 Overviewed terms of a developer agreement with United Cooperative and broader goals to extend Shaler 
Drive and expand housing development in the vicinity. 

 The City of Waupun is included in a planning grant for Dodge County to help address childcare needs. 

 2023 Budget planning is underway. 

 The City is finalizing agreement with State of WI on the Senior Center grant and planning work will 
commence this month. 

 We continue to see ongoing vandalism in parks.  Staff have worked to restore the park program and have 
staffed three parks this year, including Dodge, West End and Pine Street parks.   

 
ADVANCED PLANNING 
11. Potential Agenda Items 

 Discuss recommendations of the Downtown Market Analysis Report 

 Planning CDA Master Plan for Downtown Green Space design 
 

12. Date of Next Scheduled Meeting   
The next meeting is scheduled for August 17, 2022 at 8:00 a.m. 
 

ADJOURNMENT 
A motion to adjourn was made by N. Vanderkin and seconded by Drews passing unanimously.  The meeting 
adjourned at 8:30 a.m.  
 



For the Month Ending: 6/30/2022

BUDGET

Budget Category 2022 Budget YTD Expense* Budget Balance
Payout for 2021 Projects $37,898 $36,812 $1,086
Improvement Projects $30,000 $15,000 $15,000
CDI Grant Conribution $50,000 $50,000 $0
Targeted Investments $50,000 $77,971 -$27,971
Wages $14,238 $3,132 $11,106
Audit $1,000 $630 $370
Interest $13,050 $3,386 $9,664
Misc. Consultant Fees $5,000 $150 $4,850
Repayment of funds advanced by City $16,124 $16,124

Total $217,310 $187,081 $30,229

*YTD Expense totals include funds committed for approved grants that have not yet been paid out

GRANT EXPENSE DETAILS

Mtg Date Applicant Expiration Date Paid Amount paid Grant Amount
2021 Projects (budgeted $37,898)

9/21/2021 Jud-Sons 3/20/2022 5/31/2022 5,000.00$           $5,000.00
10/19/2021 Stone & Suede 4/19/2022 2/28/2022 5,000.00$           $5,000.00
4/20/2021 ABB+J Inv. Prop./Jeff Collien 4/30/2022 $9,550.00
4/20/2021 ABB+J Inv. Prop/Jeff Collien 4/30/2022 $15,000.00
9/22/2021 New Bus. Attraction Effort '21 balance 2/28/2022 2,262.30$           $3,348.00

Year-to-Date 2021 Project Exp's $36,812.30
$1,085.70

Mtg Date Applicant Expiration Date Paid Amount paid Amount
2022 Improvement Projects (budgeted $30,000)

AP Solutions for You (1 W Main) $5,000.00
Main Street Bistro & Bakery (3A W Main) $5,000.00
Southern Rust Free Parts (7 W Main) $5,000.00

Year-to-Date Improvement Project Exp.'s $15,000.00
Improvement Project Funds Remaining $15,000.00

Mtg Date Applicant Expiration Date Paid Amount paid Grant Amount
2022 CDI Grant Contribution (budgeted $50,000)
12/21/2021 Stone & Suede 6/30/2022 50,000.00$         $50,000.00

$50,000.00
CDI Grant Contribution Funds Remaining $0.00

Mtg Date Applicant Date Paid Amount
2022 Targeted Investments (budgeted $50,000)

Ferguson Waterworks Invoice-SW pipes for open space 5/5/2022 $2,360.84
Quality Aggregate Invoice-Storm sewer to open space 6/30/2022 $609.73
Open Space Improvements (estimated cost) $75,000.00

Year-to-Date Targeted Investment Exp.'s $77,970.57
Targeted Investment Funds Remaining -$27,970.57

NON-GRANT EXPENSE DETAILS
Date Paid Payment Description Vendor Name Amount
1/31/2022 Wages $513.25
2/28/2022 Wages $1,093.95
3/29/2022 TID 3 Fee WI Dept. of Revenue $150.00
3/29/2022 TID Compilation Fees - TID 3 Baker Tilly $139.20
3/31/2022 Wages $867.88
4/30/2022 Wages $656.99
5/31/2022 TID Compilation Fees - TID 3 Baker Tilly $490.80
July Interest Payment on Loan Horicon Bank $3,385.78

Year-to-Date Non-Grant Expenses $7,297.85

Total YTD Expenses $187,080.72

Community Development Authority Financial Statement

2021 Project Funds Remaining

Year-to-Date CDI Grants

7/18/2022 1:39 PM

































   

  
   

      AGENDA SUMMARY SHEET 
 
 

MEETING DATE: July 13 (BID)  & 19 (CDA), 2022 TITLE: Funding Business Attraction Program 

AGENDA SECTION:  CONSIDERATION-ACTION 

PRESENTER:  Kathy Schlieve, Administrator 

 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT   

High Performance Government 2023 Budget Preparation 

 
 
ISSUE SUMMARY  
 
In 2021, both the CDA and BID provided matched funds to support a business attraction program in lieu of the pop up 
program.  That step was taken to address specific needs within the limited available spaces available in the City to secure 
new business.  Staff are recommending that both the CDA and BID consider a similar approach, with a requirement that 
the business owner match an equal amount of contribution.  For 2022, the recommendation is that BID an CDA fund 
$3,000 each in a reimbursement grant, for a total of $6,000.  This year Imagine That! Art Studio is working with the City 
and the property owner located at 409 E Main Street to make needed improvements to the building to support start-up 
of an art studio.  The projected costs are nearly $20,000 for renovations to the interior of the building.  If CDA and BID 
collaborate to provide a $6,000 grant as proposed, the owner will more than match that amount to ready the space for 
opening. 
 
STAFF RECCOMENDATION: 
  
An art studio brings something new to the downtown and improves the economic vitality of the central business district.  
Staff recommends approval of this plan as presented. 
 
 
ATTACHMENTS: 
  
Estimated costs 
 
 

RECCOMENDED MOTION: 
  
BID:  Motion to approve a 50% reimbursement-based business startup grant capped at $3,000 to Imagine That! Art 
Studio as presented. 
 
CDA:  Motion to approve a 50% reimbursement-based business startup grant capped at $3,000 to Imagine That! Art 
Studio as presented. 
 

 























   

  
   

      AGENDA SUMMARY SHEET 
 
 

MEETING DATE: July 19, 2022 TITLE: Roger Brooks Secret Shopping Assessment 

AGENDA SECTION:  DISCUSSION 

PRESENTER:  Kathy Schlieve, Administrator 

 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT   

High Performance Government 2023 Budget Preparation 

 
 
ISSUE SUMMARY  
 
In May, Roger Brooks, an International Tourism Consultant, secret shopped Waupun and Fond du Lac County.  This was 
sponsored by Destination Lake Winnebago Region (DLWR), our tourism entity.  Brooks provided a presentation of his 
findings.  A recording of that presentation can be found at the link below.  Community-wide, a conversation has started 
related to what to do with the information provided to improve our community’s opportunities around destination 
marketing and tourism.  Much of what is included in this video applies to the downtown and this group should examine 
its work plans related to making needed improvements over the remaining life of the TID (expenditure ending in 2027). 
 
Roger Brooks Recording:  https://www.youtube.com/watch?v=c-t3HXL9YAs 
 
STAFF RECCOMENDATION: 
  
 
ATTACHMENTS: 
  
 
 

RECCOMENDED MOTION: 
  
 

 

https://www.youtube.com/watch?v=c-t3HXL9YAs


Downtown Plazas
Concept Plan 

Waupun, WI
12.22.2021                             
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2022 Technical
Assistance Program
In partnership with East Central Wisconsin Regional Planning Commission (ECWRPC), 
one of Wisconsin’s leading planning firms can provide you with personalized, 
one-on-one technical assistance through a grant funded by the US Economic 
Development Administration. Our professionals can assist you by providing your community 
with a personally designed one day workshop to address your community’s needs. We will 
bring design, marketing, and planning experts to your community at no cost to you (a workshop 
like this would typically cost more than $8,000). With your help, we will plan fun and interactive 
visioning lessons, generate drawings and ideas, and then present them to your stakeholders.

Does your downtown or business 
corridor need a boost?

Are there design ideas or 
improvements you want to pursue?

Are your businesses still suffering 
from the impacts of COVID-19? 

Recipients of technical assistance will be chosen based on: need, project potential, ability to 
organize, geography, inclusion, economic benefit & the ability to pay it forward. 

Click HERE or scan the QR code for a short video 
decribing what you could recieve. 

Apply by Monday, August 1st, by filling out the 
simple set of questions HERE.

https://bit.ly/3bTlc9y
https://forms.gle/tgN3Tp5pWKcb65co8
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