AGENDA
CITY OF WAUPUN BUSINESS IMPROVEMENT

W AU PU N DISTRICT

Waupun City Hall - 201 E. Main Street, Waupun WI

ClIYSORSCUIRPNURE Tuesday, June 17, 2025 at 7:00 AM

The Waupun Business Improvement District Board will meet in person and virtually. Information to access the
virtual meeting follows:
1. Virtual Link: https://us02web.zoom.us/j/84001455752?pwd=G3ATkghwyQRHDfOAwocwb8Q9brw0Ju.1
Meeting ID: 840 0145 5752
Passcode: 190491

CALLTO ORDER

ROLL CALL OF BOARD MEMBERS

CONSIDER APPROVAL OF THE FOLLOWING AGENDA ITEMS:
1. Recognition of Mayoral Appointments
2. Nominate Chairperson for BID Board
3. Nominate Vice-Chairperson for BID Board
4. Select Day and Time of Standing BID Meeting

CONSIDER APPROVAL OF THE FOLLOWING AGENDA ITEMS:
5. Approve Minutes from April 15, 2025 BID Meeting
6. April 2025 BID Financials
7. May 2025 BID Financials

PRIOR OUTSTANDING APPLICATIONS: (if expired, possible extension or cancellation)

NEW APPLICATIONS FOR REVIEW AND CONSIDERATION:
8. Application for 428 E Main Street (Prison City Pub)

DISCUSSION ITEMS:
9. WI Main Street Cohort Application
10. WRNC Opportunity Fund
11. Ignite Rural Business Accelerator Program
12. Waupun Business Alliance Update
13. Administrator Update

ADVANCED PLANNING:

ADJOURNMENT
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and
services. For additional information, contact the City Clerk at 920-324-7915.




MINUTES
CITY OF WAUPUN BUSINESS IMPROVEMENT

W AU PU N DISTRICT

Waupun City Hall - 201 E. Main Street, Waupun WI

ClIYSORSCUIRPNURE Tuesday, April 15, 2025 at 7:00 AM

Meeting called to order at 7:02 am by Board Chairperson Gary DeJager.

Roll call taken. Members present Teresa Ruch, Tyler Schulz, Gary Delager, Bryan Yohn, Mitch Greenfield, Craig
Much, Rich Matravers, Jodi Mallas, and Steve Daute (online). Absent and excused Katie Bohn. Also present are
Mayor Bishop, Administrator Schlieve, Raina Lyman (Envision Greater Fond du Lac), and Assistant Administrator,
Casey Langenfeld.

Motion Greenfield, second Ruch to adopt the agenda as presented. Carried unanimously.

Motion Much, second Greenfield to approve the consent agenda, including Minutes from December 17, 2025 BID
meeting and financials for December 2024, and January, February and March 2025 as presented. Carried
unanimously.

Bobbi Jo Kunz is present to discuss her application for 432 E Main Street for Home Sweet Home Real Estate. The
question is to replace the front door of the building in the amount of $3,740. Total grant request is $1870.
Motion Much, second Schulz, to approve a matching grant capped at $1,870 as presented.

Raina Lyman, Envision Greater Fond du Lac, provides an update for Waupun Business Alliance, highlighting free
small business marketing workshops offered this year, a 90x90 session coming up at Hoya Hop House on April 30,
and dates from the WBA golf outing.

Administrator Schlieve provides a general update on development, highlighting the following:

e Janelle Kartechner and Lauren Tillema, owners of Stone & Suede, were recognized as Entrepreneur of the
Year in Fond du Lac County. Make sure to congratulate them if you see them.

e  WRNC Opportunity Fund announced. The WRNC Business Opportunity Fund is a regional financial
assistance program designed to empower small businesses in the Cities of Waupun and Ripon and the
Villages of North Fond du Lac and Campbellsport. This initiative—supported in part by a Small Business
Development Grant from WEDC focuses on enhancing local economies through two targeted capital seed
funds as follows:

o WRNC Starup Fund: $10,000 for new businesses with fewer than 25 employees (cannot relocate
from another community)

o WRNC Expansion Fund: $25,000 to help growing businesses (fewer than 25 employees) that are
ready to expand their footprint, add jobs, or invest in new equipment

o Both tracks include a revolving low-interest loan and forgivable grant component for businesses
that meet specific milestones like opening, job creation, or revenue growth

o Applicants are required to receive technical assistance from Envision Greater Fond du Lac to
ensure readiness of their business plans.

o Each of the representative communities and a representative from Envision sit on the review
board.

o Funds need to be disbursed by 12/31/26 and we are working with several entrepreneurs who
could benefit from this program now.

e IGNITE Rural, a business accelerator, focused on the rural areas of Fond du Lac County, was announced
and will launch this fall with the opportunity for startups to pitch their idea and win significant prize



money to support their business plan. Target start is mid-September. Marketing material is being
finalized for this program now and | will share full details when that is available.

e  First Fridays of Summer Downtown — food, entertainment with the exception of July 4, which is moved to
July 11 due to the holiday.

e North Alley Update: Acquiring 18A N Madison (block building in the center of parking lot; Engineering and
will be meeting with building owners to discuss private improvements from alley to building)

e 301 E Main St — Sale is progressing slowly.

e Closed on Carver Flats deal last week — anticipate groundbreaking in June for multi-family complex near
the travel plaza.

e CDA —discussing placemaking / public art installation as part of their plans for 2025.

Motion Much, second Ruch to adjourn meeting. Carried unanimously. Meeting adjourned at 7:16 am.



S Or Business Improvement District Financial Statement

\ WAU P U N For the Month Ending: 04/30/25
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CASH ON HAND

Prior Month Ending Balance S 21,797.12
Plus Current Month Deposits S -
Less Current Month Expenses (including expenses in accounts payable) S -
Total Cash on Hand S 21,797.12
Less Outstanding Grants/Checks (not in accounts payable) S (1,870.00)
BID Funds Available S 19,927.12
BUDGET
Revenue S 24,762.49
Less Approved Grants & Expenses S 4,835.37
Remaining Budget Funds Available S 19,927.12
2025 Grants Approved - Not Dispersed
Ravenvale, LLC S 1,870.00
1,870.00
2025 Actual Operating Expenses
Holiday Planters S 500.00
Sculpture S 500.00
Checks S 127.87
Audit Fees S 1,837.50
S 2,965.37
Total of Grants Approved Not Dispersed and Actual Expenses ) 4,835.37
2025 Upcoming Operating Expenses
3 _
Projected Unrestricted Funds S 19,927.12

5/6/2025 9:32 AM
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Business Improvement District Financial Statement
For the Month Ending: 05/31/25

CASH ON HAND

Prior Month Ending Balance S 21,797.12
Plus Current Month Deposits S -
Less Current Month Expenses (including expenses in accounts payable) S (91.80)
Total Cash on Hand S 21,705.32
Less Outstanding Grants/Checks (not in accounts payable) S (1,870.00)
BID Funds Available S 19,835.32
BUDGET
Revenue S 24,762.49
Less Approved Grants & Expenses S 4,927.17
Remaining Budget Funds Available S 19,835.32
2025 Grants Approved - Not Dispersed
Ravenvale, LLC S 1,870.00
S 1,870.00
2025 Actual Operating Expenses
Holiday Planters S 500.00
Sculpture S 500.00
Checks S 127.87
Audit Fees S 1,837.50
Flower Pots - Potting Soil S 91.80
S 3,057.17
Total of Grants Approved Not Dispersed and Actual Expenses S 4,927.17
2025 Upcoming Operating Expenses
3 _
Projected Unrestricted Funds S 19,835.32

6/2/2025 2:04 PM



Waupun Business Improvement District (BID)
~ Facade Improvement Program — Grant Application ~

Applications missing any materials will be returned for completion.

Date: < (5-25
Applicant Name: )L\(‘\ )\-’\M ‘\(()l )\JL%\C [
Applicant Address: / ) %C) i M/ﬂ\ )5(5 N b’fﬂ

phone: 20 5{53@1@ emil Jécg%yxix@éqmzl.cw

Name of Business/Property: W\Q(‘Bﬁ e P}J’)
Property Address: L)[ 2 g ‘/ ﬂq&u L %q/

Property Use: l‘( . )\(

Property owner, if different than applicant: MZ_{AKA&X_?
Owner Phone: (Q

Project Summary: : \(-«C§ck—h 53156

Brief Project Summary: ,SJ(/‘(T)}’\_!V Bi A O/m%f/lf %r Y\OU/M/
%1.ﬂ}jﬁ 4

To-tal Estimated Cost: $3 \55 ’é © Total Grant Request: $ \?_)?é \/ Z
Projected Start Date: 2 Week AC“CV ﬂf’ﬂ‘(ﬂ'td}’rojected Completion Date: AQF‘&;AQM\/\

Name of Contractor:D\% D:K.g (AN Issue Payment if approved: (Applicantqr Business (circle)

Approval of City Building Inspector: S (Inspector’s initials)

Owner address:

Required attachments:

[[] Project plan(s) to " scale, if applicable [_] Current photo(s) of property
[[] Release of Information Letter (attached) [] Paint color(s) or material sample(s), if applicable
[ ] Quotes/Estimates

Submit application form and attachments to:
Waupun Business Improvement District — City Clerk, Waupun City Hall
Nore: As Lengas Sige (Rame 201 E. Main Street, Waupun WI 53963
1S Reppcen -ae  CARET G2 MIpFATHERED 920-324-7915 ext. 5

INEW CABINET CAnivor BUEED 103 Pex. Tupe. |l &@_U_@.LQ ___________________________________________

To be completed by City staff only:
Date application received:
Application reviewed for completeness by~ (initials). Date: _
Applicant notified of scheduled BID meeting by _(initials). Date:

Revised 06-20-17



Waupun Business Improvement District (BID)
~ Facade Improvement Program - Release of Information Letter ~

Date: D/?C) / s

To: Waupun Business Improvement District — Clerk’s Office, Waupun City Hall
201 E. Main Street, Waupun WI 53963

To Whom It May Concern:

I hereby authorize the Waupun Business Improvement District (BID) permission to share all application materials
with BID board members who will be reviewing my application. 1 acknowledge that information provided to the
BID may be released upon request in compliance with the open record requirements and in accordance with the
freedom of information act. T acknowledge that I am to attend the BID board meeting in which this request will be
reviewed and that the City of Waupun will notify me of that meeting.

Signed,

Name (print): M () SJM Sm\twﬁk

Revised 06-20-17



2024 Waupun Business Improvement District
~ Facade Improvement Program ~

INTRODUCTION

The Fagade Improvement Program has been established by the Waupun Business Improvement District (BID) and
may be utilized in conjunction with the Community Development Authority’s Design Assistant Grant and Building
Improvement Program,

PURPOSE/MISSION

* To improve the business climate in downtown Waupun.
= To improve the aesthetics (fagade) of existing businesses
»  This mission will also enhance the quality of life in the Waupun Area.

FACADE IMPROVEMENT PROGRAM

Property owners and businesses within the B I D of the City of Waupun are eligible for up to $2,100.00 in matching
grant funds for improvements fo the exterior of their buildings or improvements visible from the exterior of the
building. As a matching grant program, the BID will reimburse the property owner for up to 50% of the expense,
up to a maximum of $2,100.00 The BID reserves the right under this program to exceed the maximum grant
amount of $2,100.00 on a case-by-case basis. All grants will be awarded to eligible applicants while funds are

available. Applicants are eligible for only one grant award every two years, unless otherwise approved by the
BID Board.

ELIGIBLE APPLICANTS

The Facade Improvement Program is available to any Waupun commercial property located in the Business
Improvement District,

No application will be reviewed or presented to the committee for their consideration on behalf of an individual or
entity that is delinquent in their City of Waupun Property Taxes or Waupun Utility Bills. Neither the grant recipient

nor the landlord (if not the same entity) can be delinquent on any utility bills or property taxes in the City of
Waupun on any property located in the City.

Eligible projects must meet the requirements of the Zoning Code and Design Standards identified in the Waupun
Municipal Code.

ELIGIBLE ACTIVITIES

»  Fagade renovations — including but not limited to Window Installation, Signage, Awnings and Exterior
lighting
« Other expenses deemed eligible by the BID Board

INELIGIBLE ACTIVITIES

= Interior items — including but not limited to appliances, lighting, wall coverings, carpet and paint. These
items may be funded through grants offered by the Community Development Authority.
»  Other expenses deemed ineligible by the BID Board

PROCESS

a. Applications are distributed and collected by the BID Board:

Waupun Business Improvement District — Clerk’s Office, Waupun City Hall
201 E. Main Street, Waupun WI 53963

b, As there are code restrictions, it is the applicant’s responsibility to receive approval by the City Building
Inspector for ali projects prior to submission of application.

Ravised 06-20-17



C.

Completed applications must be submitted no later than the 1%t Wednesday of the month in order to be
considered at the BID board meeting for that month. Applicant(s) must attend the scheduted BID
board meeting. Regular BID board meetings are held at 7:00 AM the third Tuesday of every month,
Waupun City Hali Council Chambers,

Notification of approvai/denial will be provided to the applicant by the BID within five (5) days of

application. Note that the project must be approved prior to any of the work taking place;

failure to have prior approval from the BID Board may result in a denial of the funding request
for the qualifying project.

Appropriate documentation, such as invoices and pictures of the completed work, must be submitted to the
City Economic Development Department for fund reimbursement upon completion of the project. All
projects must commence within ninety (90) days of grant approval and reimbursable expenses must be
submitted within one-hundred-eighty (180) days of grant approval,

If the projects are not done in accordance with the requirements and time schedule identified, then the
applicant MUST re-appear for re-approval. Limited consideration for grant extension will be given based on
demand for program dollars.

APPLICATIONS

a.

Completed Fagade Improvement Program application form (attached) and supporting documentation

b. Completed Release of Information Letter (attached)

DESIGN GUIDELINES

Alt applicants shall utilize the design standards set forth in Chapter 25 of the Municipal Code as a guideline for
designing improvements to buildings. These design criteria were recommended by the Commuinity Development
Authority fo the Common Council.

1.

PURPOSE & INTENT
Itis the general intent of the Community Development Authority to renovate, preserve and maintain
properties within the redevelopment area of the City of Waupun through a process of design review in
order to:
* Encourage urban design excellence
= Integrate urban design and preservation of Waupun’s heritage into the process of redevelopment
= Enhance the character of the Waupun business community

APPLICABILITY

= Context: The facility is designed in a manner that is mindful of and complementary to the existing
building and natural environment.

*  Harmony: The facility uses materials, forms and colors that serve as unifying elements with the
surrounding buildings and natural environment.

= Compatibility: The facility shouid be compatible with nearby buildings’ architectural scale, color,
rhythm and proportions.

*  Building Design: All buildings shall be designed with attention and sensitivity to the historical,
architectural and physical context in which they are focated.

*  Facades: Facades should exhibit rhythms similar to those found in adjacent structures.

* Colors: Color selection of exterior surfaces, materials and equipment should not detract from the
surrounding area. Neon and fluorescent tones are prohibited.

*  Awnings: Awnings and canopies are encouraged. If provided, they should be designed as an
integral component of the building facade.

*  Signage: Placement of signs shall not be unduly obscure or interfere with sight lines to other
properties. Signs should be architecturally compatible and contribute to the character of the area
through the incorporation of tasteful presentations,

= Historic preservation; Preservation of unique historic or architectural landmarks is encouraged.

Revised 06-20-17



@ Fond duLac Bring ESTIMATE
ignarama i ES-F-53827

Ask us about

wall murals and
f gtaphlcs!
N5528 Miranda Way » Fond du Lac, Wi - 920.921.7181 Payment Terms: 50% Down, Bal on Completion

Created Date: 3/6/2025
DESCRIPTION: Replace Sign Faces
Bill To:  Prison city pub Pickup At:  Signarama

428 East Main Street N5528 Miranda Way

Waupun, Wi 53963 Fond du Lac, W1 54937

us us
Requested By: Krissy Satkowski Salesperson: Andy Wapneski
Emaik: krissyx1x@gmail.com Email; Andy@Signarama-FDL.com
Work Phone: (920) 583-6790 Work Phone; 920.921.7181
Celi Phone: {920) 583-6790
PRODUCTS Qry UNIT PRICE TAXABLE TOTALS
1 New Pan Faces for Lighted Cabinet 1 $3,153.60 $3,153.60 $3,153.60

Custom Pan Faces for Lighted Cabinet

+ Qty: 2

¢+ Size: 55" x 43"

«  Material: Poly Carb Pan faces

« Digitally printed translucent Vinyt
Survey included
Install Included

Disclaimer and Warranty

Installation

and Site Conditions: This estimate is based an the ossumption of standard instellation conditions,
including narmal site occess, soil compasition, and veoll structures.

Should unforeseen subsurfoce obstacles or obstructions vithin or behind walls

arise, necessitating additional lebor or materials, the instoliation costs vifl

be adjusted accoardingly. This guote expressly excludes the relscation of

underground utilities ond the restorotion of disturbed landsceping. The buyer

is responsible for providing suitable efectrical feed wires and ensuring

odequate building reinforcement.

Permitting and Appravels: Unless explicitly stated othenwise in

this estimatefinvoice, aif permitting responsibilities lie with the buyer. if
permitting is included in this agreemennt, Signarama vill assist in securing
necessary permits from public quthorities. However, the buyer remains
responsible for obtaining off ather required permissions, including those from
property owners, and assumes olf risks ossocioted with permil revocations. The
buyer is sofely accountable for securing necessory permissions for trademark of
copyrighted material usoge and agrees te indemnify Signaroma ogainst any
refated claims. Municipol permit fees vill be invsiced ot octual cost, which

may differ from estimated allowances, and the buyer agrees to accept ary
resufting cost adjustments.

Warranty: Signorama worranls fo the eriginol purchaser thot the
monument sign, 6s monufoctured and insialled, will be free from defects in
materials and vegrkmanship for o period of one (1) yeor from the installation
date. This warranty covers defects in maoteriols, vorkmaonship, electricel




components (subject to manufaciurer vearranties), and fading or peeling of
graphics due to defects in materiols or workmanship (excluding normal
weer),

Warrenty Exclusions: This vorranty does not cover domage coused by

acts of God, vandalism, accidents, improper meintenonce, normal weor and teor
fincluding minor scratches, dents, or fading), or electrical surges not

attributabie to defective instolletion.

Warranty Cloims: The buyer must notify Signarama in writing of any
alleged defects within ten (10) business days of discovery. Signorama will
inspect the sigir and, at its sofe discretion, repair or replace cavered
defects, utilizing new or refurbished components as needed.

Disctolmer: This warranty Is the sole end exclusive worranty

provided by Signorama and is in Keu of ail other worranties, express or
implied, including any implied warranties of merchantability or fitness for a
porticular purpose. Signoroma shall not be liable for any incidental or
consequenticl domoges. This vaarranty is non-transferoble and applies oniy to
the original purchaser and Is valid only upon full payment.

2 Permit {To be Billed at Cost) 1 $0.00 $0.00 $0.00

Base Subtotal; $3,153.60

Please Note: The prices prowded.m this estlmate are subject to chan.ge Subtotal: $3153.60

base(jjgfwlthe scope of work rt'aquwed. We .strllve to offer gcc{urate estlmfates, Taxable Arount: $3,153.60

buta rt.lonal facto;sl or reguiremerts mayumpzc;?he fmahcost. Whe will Wi State Tax Rate (5.0000%): $157.68

communicate anya justments transparently an iscuss them vlv:t you W1 County Tax (0.5000%): $15.77
before proceeding, Thank you for your understanding and trust in our )

. . . . ) Total Taxes: $173.45

services. The estimate is valid for 30 days.
Grand Total: $3,327.05
Deposit Required: $3,327.05

Zé,//f
Signature: /l

Date: Sp” / i 2:),_

[

Thank you for choosing Signarama!

N5528 Miranda Way Fond du Lac, Wi 54937 (920) 921-7181
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Main Street Cohort Application Structure Model
Goal: Transition Main Street from a competitive program to an earned status.
Objectives:

- Bring downtown programs into compliance with emerging WEDC policies around competitive
programs and with existing state statutes.

- Ensure that communities achieving Main Street designation are adequately prepared to fulfill
contractual requirements to remain in the program once designated.

As WEDC is moving to create a standard structure for competitive programs- Main Street is currently
treated as a competitive program, but is not fundamentally similar to the other competitive funding
programs, but rather it is a restrictive program. Rarely are there more than three communities applying
where communities are actually competing against one another for a spot in the program, rather,
communities are making the case that they meet Main Street program requirements and are prepared
to utilize program services.

Additionally, while recently added new communities have many of the basic elements in place to be part
of the Main Street program, they have not been ready to meet accreditation within three years, which is
a requirement of Main Streets. Specifically, communities often fail to meet one or more of the following
accreditation elements:

- Strategic plan/benchmark goals and written work plans (based on MS Approach/Transformation
strategies)

- Sustainable & Diverse Fundraising plan

- Volunteer recruitment/recognition plan

- Community/Stakeholder engagement and involvement strategy

- Board/community education about Main Street approach and available services

Cohort Model Overview

To address the identified issues and increase the success/impact of our Main Street programs, we
propose an annual cohort application model based on a program used by Virginia Main Street.

- At the beginning of each fiscal year, we would accept up to 5 Connect Communities interested in
pursuing Main Street status (potential applicants would need to submit a brief application which
includes many of the elements of the current Main Street application).

- Once approved for the program, participants would need to commit to participating in a series
of 10 virtual and 2 in-person training sessions over the fiscal year. Each session would need to be
attended by at least two individuals from each community, and each community would be
required to complete and submit a homework assignment following the training. This model
would ensure:

o Increase awareness and understanding of the Main Street approach

o Increase organizational stability by requiring that multiple individuals attend training

o Require broader community engagement to complete required homework

o Eliminate communities from joining Main Street that do not have the capacity or buy-in
to complete the required coursework.



Cohort Program Outline

The required training and homework would include the following modules — The application and self-led
training are intended to be completed prior to being accepted into the cohort. Each of the other
modules is intended to incorporate one month of work time following each training session. If an
organization already has an element (i.e. an effective brand), they would still need to participate in the
training, but could upload existing documents as their homework.

Activity

Training Topic/purpose

Homework

Application

Pre-application webinar

Collect critical data on district — number
of buildings, historic designation,
number of businesses, property value,
visitor trends, etc.

Self-Led Training

Pre-Application

Complete Main Street
Orientation Module

All prospective staff/board members
complete online self-paced training

Stakeholder Survey Rollout

Understand the needs
and perceptions of
downtown stakeholders

- Survey business owners, property
owners and the community about
strengths/challenges, opportunities
for downtown revitalization.

- 35% of businesses and property
owner responses, 50+ citizen
responses.

In-Person Strategic
Planning

Engage broader
community in discussion
and planning

- WIMS staff member attends walking
tour of district and three-hour
visioning & goal planning session.

- Atleast 15 individuals must attend
in communities under 5k, at least
30 attendees in larger communities.

Bylaws & Effective
Meetings Webinar

Understand bylaws,
create board matrix,
board roles &
responsibilities

Confirm DFI registration, review/update
bylaws, job descriptions, review/adopt
policies

Volunteer Strategy Webinar

Understand volunteer
capabilities, recruiting,
tracking, and recognizing

Develop volunteer plan, job
descriptions, recruitment strategy, and
tracking/recognition system.

Fundraising Strategy
Webinar

Organization

Create sustainable &
diverse fundraising plans
beyond individual
events. Create
board/committee roles &
expectations for
fundraising.

Annual fundraising plan & materials




Attend mid-year orientation event, cohort networking and district tour

Activity

Training Topic/purpose

Homework

Branding & Storytelling
Webinar

Create downtown brand,
collect testimonials/
district stories

Organization and district logo/brand
identity, 5+ testimonials

Communications & Event
Planning Webinar, Optional
Itinerary Development

- Strategic event
calendar/tracking
and communications
plan for 5 audiences
Optional, complete
itinerary
development
webinar

- Create communications & social
media plan.

- Create event calendar and
benchmark goals/tracking.

- Create 3+ itineraries and identify
gaps/potential solutions

Property Improvement
Strategy Webinar —
ordinances, regulatory and
finance

Understand existing
historic districts
Understand regulatory
impacts and funding
sources for property
improvements

Create property owner guidebook and
improvement one-page handout

Placemaking Strategy
Webinar

Assess appearance,
function and utilization

Identify 2-3 potential placemaking
installation projects, work plans,

< of public spaces (and/or | funding plan, partners and timelines
E private spaces with
= engaged owners).
Reporting & Tracking Understand tools to track | Develop district market profile,
Webinar and use economic data. complete property inventory
= (boomstracker), complete annual
E reporting and annual report
Z Business Engagement Using survey data, create | Create business startup/expansion
g Webinar business guide, host at least one business
5 training/networking networking or training event on topic of
e series, interest.

Cohort participants must also maintain good standing in the Connect Communities program by returning
contract and payment and completing annual reporting.

At the end of the cohort, communities that have completed all trainings (2 people per session),
completed all the homework, and meet Main Street requirements (dedicated board, dedicated staff,
minimum budget size) will be eligible to join the Main Street program.




WRNC

BUSINESS
OPPORTUNITY
FUND

Fueling Business Growth in Rural Communities

The WRNC Business Opportunity Fund is a regional financial assistance program
designed to empower small businesses in the Cities of Waupun and Ripon and the
Villages of North Fond du Lac and Campbellsport. This initiative—supported in part by a
Small Business Development Grant from the Wisconsin Economic Development
Corporation—focuses on enhancing local economies through two targeted funding
tracks: the WRNC Start-Up Fund and the WRNC Expansion Fund. Whether you’re
launching a new venture or scaling an existing operation, WRNC provides the tools and
financial support to bring your business goals to life.

The WRNC Start-Up Fund offers up to $10,000 to help entrepreneurs turn their ideas
into brick-and-mortar realities. The WRNC Expansion Fund, offering up to $25,000,
supports growing businesses that are ready to expand their footprint, add jobs, or invest
in new equipment. Each award includes a forgivable grant component for businesses
that meet specific milestones like opening, job creation, or revenue growth. Applicants
are required to receive technical assistance from Envision Greater Fond du Lac to
ensure they’re ready to succeed.

By investing in small business development across these four communities, the WRNC
Business Opportunity Fund fosters entrepreneurship, job creation, and long-term
economic vitality in Fond du Lac County. If you’re ready to grow, we’re ready to help.
Please take a moment to complete this questionnaire to get started.

WRNC Business Opportunity Fund — Frequently Asked Questions
(FAQs)

1. What is the WRNC Business Opportunity Fund?
The WRNC Business Opportunity Fund is a regional financial assistance
program supporting small business start-ups and expansions in Waupun, Ripon,
North Fond du Lac, and Campbellsport.

2. Who is eligible to apply?
Eligibility is open to entrepreneurs starting new businesses and existing


https://www.envisiongreaterfdl.com/wrnc-questionnaire/

businesses expanding operations within the four participating communities.
Applicants must be current on property taxes and municipal bills.

3. What types of funding are available?
Two programs are offered: the WRNC Start-Up Fund (up to $10,000) for new
businesses and the WRNC Expansion Fund (up to $25,000) for businesses
growing their operations.

4. How is the funding structured?
Awards are structured as 80% low-interest loans and 20% forgivable loans
(grants) contingent on meeting specific business milestones.

5. What can the funds be used for?
Eligible uses include start-up costs, leasehold improvements, equipment
purchases, facility expansions, hiring and training staff, marketing efforts, and
more.

6. Is matching funding required?
While a match is encouraged to strengthen the application, it is not required.

7. What technical assistance is required?
Applicants must work with Envision Greater Fond du Lac to ensure their business
plan is viable before applying and must participate in at least one economic
development program within a year of receiving funds.

8. How is the application reviewed and approved?
A five-member Review Board, made up of municipal administrators and Envision
Greater Fond du Lac leadership, evaluates all applications based on business
viability, management capacity, financial strength, economic impact, and
readiness.

9. Can I relocate my business from another city into a WRNC community
using these funds?
No, funds cannot be used to relocate a business from another Wisconsin
community into Waupun, Ripon, North Fond du Lac, or Campbellsport.

10.How do | start the application process?
First, complete the interest questionnaire. After you submit the form, a team
member from Envision Greater Fond du Lac will reach out to provide technical
assistance, confirm your project’s eligibility and viability, and guide you through
the next steps. If your project qualifies, you'll be invited to complete the formal
application for Board review.
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Information Session in Waupun June 24:
https://www.facebook.com/events/723649740174463/

Information Session in Waupun July 22:
https://www.facebook.com/events/2429510960759486/
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