
 A G E N D A  
CITY OF WAUPUN COMMUNITY DEVELOPMENT 

AUTHORITY MEETING 
Waupun City Hall – 201 E. Main Street, Waupun WI 

Tuesday, January 17, 2023 at 8:00 AM 
 

 
The Waupun Community Development Authority will meet In-person, virtual, and teleconference. Instructions to 
join the meeting are provided below: 
 
Virtual:  https://us02web.zoom.us/j/87542528535?pwd=enpZN1FDblVVTmtxSnhDUVZnR1F6QT09 
Meeting ID: 875 4252 8535 
Passcode: 659592 
Phone: 312 626 6799 US (Chicago) 
 
CALL TO ORDER 
 
ROLL CALL 
 
PERSONS WISHING TO ADDRESS THE COMMUNITY DEVELOPMENT AUTHORITY--State name, address, and 
subject of comments. (2 Minutes) 
 
CONSIDERATION - ACTION 
1. Approve December 2022 Financials 
2. Approve Minutes from December 20, 2022 Community Development Authority 
3. Consider New Application for Wind & Unwined 310 E Main Street 
4. Administrator Update 
 
ADVANCED PLANNING 
 
ADJOURNMENT 
 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 



For the Month Ending: 12/31/2022

BUDGET

2022 Budget 217,310$        
Less Approved Grants and Expenses (205,349)$       
Remaining Budget Funds Available 11,961$          

Outstanding Grants & Expenses:

Open Space Improvements (estimated cost remaining) $12,859.48

Weaving It Up To You! $3,475.00 (extended to 6/30/23)

Total Outstanding Expenses $16,334.48

Paid Grants and Expenses

Date Description Vendor Amount

2/28/2022  New Business Attraction  BRUNTJEN, DUSTIN $2,262.30

2/28/2022 CDA - Technology Grant STONE & SUEDE LLC $5,000.00

3/31/2022 Annual TID 3 Fee  WI DEPT OF REVENUE $150.00

5/31/2022 CDA Grant Reimbursement JUDSONS LLC $5,000.00

6/30/2022  Grant STONE & SUEDE LLC $50,000.00

3/31/2022 TID Compilation Fees-TID 3 BAKER TILLY US, LLP $139.20

5/31/2022  TID Compilation Fees-TID 3  BAKER TILLY US, LLP $490.80

5/31/2022 SW pipes for open spaces FERGUSON WATERWORKS #1476 $2,360.84

6/30/2022 base - install storm sewer to open lots  QUALITY AGGREGATE LLC $609.73

9/30/2022  LOCATE PROPERTY LINE IN ALLEYWAY-CDA CHARGING STATION MSA PROFESSIONAL SERVICES INC $261.30

9/30/2022  2 BOLLARDS INSTALLED TO PROTECT EV CHARGING STATION F RWI PIPE FABRICATORS, INC $692.00

9/30/2022 CDI GRANT GREEN SPACE PROJECT-INSTALL NEW URD CONDUIT WAUPUN  UTILITIES $4,488.57

7/31/2022 Trans fm TID 3 to DSF-8/1 Interest Pmt $3,385.78

9/24/2022 Signs for EV Charging Station behind Stone & Suede Traffic & Parking Control Co $258.36

10/6/2022 New Business Attraction Imagine That! $3,000.00

11/30/2022 ALLEYWAY BETWEEN MILL & MADISON ST MSA Professional Services $660.00

11/30/2022 ALLEY BEHIND STONE & SUEDE - MILL & PAVE NORTHEAST ASPHALT $57,161.75

12/7/2022  GRANT ABB&J INVESTEMENTS $15,000.00

12/7/2022 GRANT ABB&J INVESTEMENTS $9,550.00

12/7/2022 FACADE IMPROVEMENT REIMBURSEMENT  B&B PLUMBING $5,000.00

12/21/2022 CDA GRANT REIMBURSEMENT - 1, 3A & 7W MAIN ST. WALKING ON WATER INVESTMENTS, LLC $15,000.00
2022 EV Charging Station WAUPUN  UTILITIES $4,318.77
2022 Wages $4,224.84

Total Paid Grants/Expenses $189,014.24

Community Development Authority Financial Statement

1/10/2023 9:51 AM



 M I N U T E S  
CITY OF WAUPUN COMMUNITY DEVELOPMENT 

AUTHORITY MEETING 
Waupun City Hall – 201 E. Main Street, Waupun WI 

Tuesday, December 20, 2022 at 8:00 AM 
 

 
Meeting called to order by Chairman Bishop at 8 a.m.   
 
Roll Call taken.  Present:  Sue Vandeberg, Jill Vanderkin, Cassandra VerHage, Gary DeJager, Mayor Bishop, 
Attorney Vande Zande; Also Present: Administrator Schlieve, Assistant Administrator Langenfeld, Allison Neuman 
(Wee Care); Absent & Excused:  Nancy Vanderkin, Derek Drews;  
 
Motion DeJager, second J. Vanderkin to approve Minutes from November 15, 2022 CDA Meeting as presented.  
Carried unanimously. 
 
Motion DeJager, second J. Vanderkin to approve November 2022 CDA Financials as presented.  Carried 
unanimously. 
 
Allison Neuman from Wee Care is present to explain their expansion project.  The plan is to remodel elements of 
the existing facility and complete a 1,600 sq ft addition.  The added space will provide 30 additional daycare 
spaces in the City, which are desperately needed.  Administrator Schlieve recommends that a larger grant with a 
Developer’s Agreement could be considered to support this important project.  Schlieve notes that it is possible 
that the City could pursue a CDI Grant.  However, there are some things WEDC does not like about the proposed 
location.  Schlieve explains that the City would need to demonstrate efforts to more broadly develop the area to 
the north currently owned by National Rivet to be given solid consideration on an application.  Discussions are 
underway with National Rivet at this time.  Motion DeJager, second Vandeburg to recommend that the Economic 
Development Committee review the application request and consider a larger amount of grant support.  Carried 
unanimously. 

 
Administrator Schlieve recommends extending the application for Weaving It Up To You through June 30, 2023 
due to contractor issues and the need to work with the neighboring property owner to gain access to a roof area 
where repairs are needed.  Motion DeJager, second J. Vanderkin to extend the application deadline to June 30, 
2023.  Carried unanimously. 
 
Administrator Schlieve provides a general update, noting that the Senior Center design is being worked on and 
that the City expects to be bidding that work in spring of 2023.  Once a construction schedule is determined, we 
will finalize decisions on the sale of the existing building.  Schlieve notes that we are working on nominations for 
the Main Street Awards through WEDC.  Also, work on the Vibrant Spaces grant is underway and we have 
determined that the area of focus for that grant will be the food truck area in the eastern-most green space.   
Staff has identified the Knowles Stewardship Grant through WI-DNR as another funding tool with broader 
coverage and the restroom and remaining areas will be consider under that application.  The City will need to 
update their outdoor recreation plan to be able to apply for that grant.  Other notable construction occurring is 
the extension of Wilson and Shaler Drive and Bayberry Lane, slated for spring of 2023.   
  
Motion J. Vanderkin, second Vandeberg to adjourn the meeting.  Carried unanimously.  Meeting adjourned at 
8:21 a.m. 



















   

  
   

      AGENDA SUMMARY SHEET 
 
 

MEETING DATE: January 17 2023 TITLE: Administrator Update 
 

AGENDA SECTION: DISCUSSION 
 

PRESENTER: Kathy Schlieve, Administrator 

 

 

DEPARMTENT GOAL(S) SUPPORTED (if applicable) FISCAL IMPACT   

Economic Vitality N/A 

 
 
ISSUE SUMMARY   
 
An update on the following items will be provided: 
 

1. Vibrant Spaces Grant (support letter attached) 
2. Main Street Bounceback Grant Awards 
3. Main Street Awards Submissions 
4. ARPA Funding Process 
5. New Businesses 
6. Vacant Spaces 
7. General Updates 

  
STAFF RECCOMENDATION: 
 
 
ATTACHMENTS: 
BID Letter of Support Vibrant Spaces Grant Application 
 
 

RECCOMENDED MOTION: 
  

 






	Top
	1.	Approve December 2022 Financials
	2022_12 CDA Financials

	2.	Approve Minutes from December 20, 2022 Community Development Authority
	Community Development Authority Meeting Minutes December 20 2022

	3.	Consider New Application for Wind & Unwined 310 E Main Street
	2023 CDA Application_Wind_Unwined_310 E Main St

	4.	Administrator Report
	Staff Summary_Administrator Update
	City of Waupun BID Vibrant Spaces Letter of Support

	Bottom

