
 A G E N D A  
CITY OF WAUPUN LIBRARY BOARD MEETING 
Waupun Public Library – 123 S. Forest Street, 

Waupun WI 
Wednesday, July 19, 2023 at 4:30 PM 

 

 
The Waupun Public Library Board of Trustees will meet at 4:30 p.m. on July 19, 2023, in the Carnegie Room.  The 
public may attend in person or access the meeting online or by phone.  Instructions are provided below: 
 
1. Join Zoom Meeting: 
https://us02web.zoom.us/j/84874764244 
 
2. By phone: 
1-312-626-6799 
Meeting ID: 848 7476 4244 
 
CALL TO ORDER 
  
MINUTES FROM PREVIOUS MEETINGS 
1. June minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  

No Public Participation after this point. 
 
MONTHLY STATISTICS 
2. June statistics 
  
BUDGET SUMMARY 
3. June budget report 
  
CONSIDERATION OF BILLS FOR PAYMENT 
4. July bills 
  
COMMITTEE REPORTS 
5. Budget Committee 
  
LIBRARIAN'S REPORT 
6. Librarians report 
  
OLD BUSINESS 
  
NEW BUSINESS 
7. Meeting Rooms Policy review 
8. Move minimum age for library card to five years old 
9. Library cards for 16 and 17 year olds 
 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
10. Tentative next meeting: Wednesday, August 16, 2023, at 4:30 p.m. 
  
ADJOURNMENT 



Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
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Minutes of the Waupun Public Library Board Meeting 

Wednesday, June 21, 2023 

 

The Waupun Public Library Board meeting was called to order by Bev Martens, President, at 4:30 

p.m. on Wednesday, June 21, 2023.  Present were, Siebers, Schultz, Rohrer, Garcia, and Jaeger. 

Sullivan and Hintze present via Zoom.  Gehl absent.  Beer arrived later with meeting in progress. 

 

ARTICLE I:  Motion by Siebers, supported by Schultz, to accept the minutes of May 17, 2023 

meeting as written. Motion carried. 

 

ARTICLE II: No visitor appearance. 

 

ARTICLE III:  Monthly Statistics. 

a. Circulated/downloaded/loaned: 56,532 items through the end of May, up 13.9%. 

b. 22,204 people visited the library through the end of May, up 34%. 

c. Program attendance up 156.9% 

d. Meeting room use up 216.3% 

 

ARTICLE IV: Budget.  Reviewed current budget with no concerns noted. 

 

ARTICLE V:  

a. Motion by Rohrer, supported by Schultz, to pay May 2023 bills. Motion carried 6-0 on 

roll call. 

 

ARTICLE VI: Evaluation Committee Report will be presented in Closed Session. 

 

ARTICLE VII: Librarians’ Report. 

a. Registration for the Summer Reading Program started June 5th.  On June 8th staff joined 

a Kick-off Party with Waupun Parks and Rec at West End Park. 

 

b.  There has been a great deal of shifting of materials in order to make room for additions 

to library inventory. 

1. Adult audiobooks to 2nd floor. 

2. Adult DVDs and Juvenile DVDs to area where audiobooks were located. 

3. Wonderbooks to where Juvenile DVDs were located. 

 

c. The library received a grant of $5,000 from the Nelson G. and Vera C. Hicks Charitable 

Foundation.  These funds are used for the annual Summer Reading Program and to 

enhance the youth area of our library. 

 

d. Upcoming Business Programs: 

1. Fox Computer and Networking/June 27 @ 6:00pm 

2. Panel discussion with SIA Insurance, Baymont by Wyndham, Waupun Food 

Pantry and Imagine That! Art Studio/ July 18, @6:00pm 
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e. Thirty three people attended both Carol Shirk’s Container Gardening program, and the 

History of Horicon Marsh program. 

 

ARTICLE VIII: No Old Business. 

 

ARTICLE IX: New Business:  

 

a. Schultz and Siebers were appointed to the Budget Committee. 

 

b. Donation and Gifts Policy was reviewed with no action required. 

 

c. Motion by Siebers, supported by Rohrer, to adjourn into Closed Session under 19.85 (1) 

(c) of the Wisconsin Statutes for: (c) Considering employment, promotion, compensation 

of performance evaluation data of any public employee over which the governmental body 

has jurisdiction or exercises responsibility. Motion carried unanimously. 

 

d. Motion by Martens, supported by Hintze, to reconvene into Open Session under Section 

19.85 (2) of the Wisconsin Statutes. Motion carried unanimously. 

 

e. Motion by Siebers, supported by Sullivan, to accept Jaeger’s 2023 Goals as presented. 

Motion carried unanimously. 

 

f. Motion by Schultz, supported by Hintze, to accept Jaeger’s 2022 Evaluation as 

presented, which makes him eligible for the 2023 mid-year step increase. Motion carried 

unanimously.  The Board is grateful to Bret for the time and effort invested in keeping 

Waupun Public Library going strong. 

 

ARTICLE X: Motion by Siebers, supported by Rohrer, to adjourn at 5:00 p.m. Motion carried.  

 

*Next tentative meeting: Wednesday, July 19, 2023 at 4:30 p.m. 

 

SANDRA ROHRER Secretary  

SR/bkj 

 

 











 

LIBRARY MONTHLY REPORT 
July 2023 

Subject Summary 

Statistics Through the end of June, the library circulated/downloaded/loaned 69,496 items, up 12.3%, 
and 28,568 people walked through our doors, up 28.9%.  Program attendance is up 119.4 %, 
and meeting room use is up 182.1 %. 
 

Summer 
Reading 
Program 

The last two Summer Reading Program events are the Zoozort Mini Zoo on July 13, and the 
Carnival Finale in the parking lot on July 21. 

Intern 
projects 

The interns have worked on many projects this summer, including scanning library historical 
documents, scanning cemetery documents, cleaning and re-organizing storage areas, assisting 
with the summer reading program, handling a labor-intensive reference question involving 
newspaper microfilm from the 1920s, and filling in when staff are on vacation.  

Adult 
Programming 

Fox Computer and Networking’s business spotlight program had 4 individuals in attendance.  
Upcoming programs include a 4-business panel (including Baymont, Imagine That, SIA 
Insurance and Waupun Food Pantry) on July 18 at 6pm; Brenda Conley, Dodge County Dairy 
Ambassador, will discuss ice cream (with attendees making and sampling some) on July 27 at 
6pm; Eleanor Brinsko will present a program on Ancestry.com on August 15 at 6pm.  We also 
are continuing monthly adult crafts the 2nd Tuesday of every month at 6pm. 

Officer visit Officer Ali Tipton attended the June staff meeting and fielded questions on when and why to 
call the police non-emergency number.  Officer Tipton also fielded general questions from the 
staff. 

  

  

  



MEETING ROOMS POLICY - WAUPUN PUBLIC LIBRARY – Draft revision July 2023 

 

A.  Purpose 
The meeting rooms of the Waupun Public Library are available to non-profit community groups for 

presentation of informational, educational, or recreational meetings and programs in keeping with 

the mission of the Waupun Public Library. 

 

B. Policy  
1. Meeting rooms will be made available on an equitable basis, regardless of the beliefs or 

affiliations of individuals or groups requesting their use.  Meeting rooms are scheduled on a first 

come – first served basis. 

2.   Meeting rooms may be used for (not inclusive): 

 a.  meetings which are open to the public; 

b.  organizations or individuals engaged in educational, cultural, intellectual, governmental  

     or charitable activities. 

3.  Meeting rooms may not be used for: 

 a.  any purpose which may interfere with the regular operation of the library; 

 b.  programs involving the sale, advertising, solicitation or promotion of commercial  

      products or services; 

 c.  personal, company, or family parties. 

4.  No admission fee, registration fee, nor donations may be sought from meeting attendees, except 

by local non-profit educational, social service or cultural organizations with the specific 

permission of the Library Director.  This guideline is waived for library fundraising. 

5.  No charge will be made by the library for the use of the meeting rooms. 

6.  Application for the use of meeting rooms must be made on the appropriate form by an authorized 

representative of the group. 

7.  Users agree to abide by the library’s Code of Conduct at all times. 

8.  Users accept responsibility for all damages caused to the building and/or equipment beyond 

normal wear. 

9.  Meeting rooms shall be left tidy and in an orderly condition.  Groups not meeting these criteria 

may be charged for additional cleaning and/or lose their room use privilege. 

10.  Recurrent reservations for the meetings rooms will be accepted, but for no more than one 

calendar year at a time.  At the end of the year, such reservations must be reviewed. 

11.  Groups are responsible for setting up the rooms, as well as leaving them in a tidy and orderly 

manner.  Given 72-hour notice, the library will contact the Department of Public Works for 

possible labor in setting up the room if desired, though we cannot guarantee their assistance.  

Thus, the group using the room may have to set it up themselves. 

12.  If a group no longer needs a reservation, the library expects to be contacted to cancel the 

reservation.  If the room is reserved and no one arrives at the appointed time, the group is 

considered a “no show.”  If a group has three no-shows in a year, the group cannot book the 

room for the twelve months following the third “no show.” 

13.  Storage facilities will not be provided for any non-library organization. 

14.  The library is not responsible for the supervision and security of the exhibits and displays.  

15.  Meeting rooms and front entrance of the library must be vacated no later than 10 p.m.  In the 

event a group stays later and sets off the building security system, the group may be prohibited 

from future use of the meeting rooms. 

16. If a meeting runs beyond regular service hours, the group must turn off all lights and verify that 

the front door catches and locks behind them when leaving the building. 

  

 

Adopted 2/23/2015 

 



 
 

APPLICATION 

FOR USE OF MEETING ROOMS AT WAUPUN PUBLIC LIBRARY 

 

Name of Group:__________________________________________________________________   

 

Date of Meeting:__________________________________________________________________ 

 

Name of Individual Making Request: _________________________________________________ 

(If group is composed of persons under age 18, Name of Two Adult Supervisors) 

 

Address:________________________________________________________________________ 

 

Phone:__________________________________________ 

 

Email address: ___________________________________________________________________ 

 

Nature of Meetings:________________________________________________________________   

 

Number Expected to Attend:______________________ 

 

Time Meeting Begins:____________________________  Closes:__________________________ 

 

Equipment Needs:_________________________________________________________________ 

 

AGREEMENT BY USER 

 

1.  In consideration for the use of the meeting rooms, the group agrees that: 

a.  It will pay for all damage to any property of the Waupun Public Library resulting directly or  

indirectly from the conduct of any member, officer, employee or agent of the organization or any of its 

invitees. 

b.  It will hold harmless the City of Waupun and the Waupun Public Library from and against any and all 

liability which may be imposed upon them or either of them, for any injury to persons or property caused 

by the organization or any person in connection with a meeting, exhibit or display. 

c.  It will take responsibility for compliance with the American Disabilities Act. 

2.  It is understood that the City of Waupun and the Waupun Public Library assume no responsibility 

whatsoever for any property placed in the library in connection with a meeting, exhibits, or display; and 

that the City of Waupun and the Waupun Public Library are, hereby, expressly released and discharged 

from any and all liability for any loss, injury or damage to persons or property which may be sustained 

by reason of a meeting, exhibit, or display. 

 

I have read and understand the policy for the use of the meeting rooms and agree to follow the rules set forth.  

I understand that the library director and library board reserve the right to discontinue meeting room 

privileges to any group/individual who infringes on the rules as defined in the policy. 

 

SIGNED:________________________________________________________________________ 

 

DATE:__________________________________________________________________________ 

 

 

Adopted 2/23/2015 
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