
 

A G E N D A  
CITY OF WAUPUN LIBRARY BOARD MEETING 
Waupun Public Library – 123 S. Forest Street, 

Waupun WI 
Wednesday, February 21, 2024 at 4:30 PM 

 
 
The Waupun Public Library Board of Trustees will meet at 4:30 p.m. on February 21, 2024, in the Carnegie 
Room.  The public may attend in person or access the meeting online or by phone.  Instructions are provided 
below: 
 
1. Join Zoom Meeting: 
https://us02web.zoom.us/j/87586949593 
 
2. By phone: 
1-312-626-6799 
Meeting ID: 875 8694 9593 
 
CALL TO ORDER 
  
MINUTES FROM PREVIOUS MEETINGS 
1. January minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  

No Public Participation after this point. 
 
MONTHLY STATISTICS 
2. January statistics 
  
BUDGET SUMMARY 
3. January budget report 
  
CONSIDERATION OF BILLS FOR PAYMENT 
4. February bills 
  
COMMITTEE REPORTS 
  
LIBRARIAN'S REPORT 
5. Librarians report 
  
OLD BUSINESS 
  
NEW BUSINESS 
6. Statement of System Effectiveness 
7. Public Library Annual Report 
 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
8. Tentative next meeting: Wednesday, March 20, 2024, at 4:30 p.m. 
  
ADJOURNMENT 



Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
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Minutes of the Waupun Public Library Board Meeting 

Wednesday, January 17, 2024 

 

The Waupun Public Library Board was called to order by Bev Martens, President, at 4:30 p.m. on 

Wednesday, January 17, 2024.  Present were Siebers, Sullivan, Svec, Garcia, and Jaeger. Gehl was 

present via Zoom.  Beer, Hintze, and Schultz were absent. 

 

ARTICLE I:  Motion by Siebers, supported by Gehl, to accept the minutes of the December 20, 2023, 

meeting with the correction of Svec making the motion to adjourn. Motion carried. 

 

ARTICLE II: No visitor appearance. 

 

ARTICLE III:  Monthly Statistics were reviewed. 

a. Circulated/downloaded/loaned: 139,023 items through the end of December, up 7.5%. 

b. 55,157 people visited the library through the end of December, up 15%. 

c. Program attendance up 82.9% through the end of December. 

d. Meeting room use up 77% through the end of December. 

 

ARTICLE IV: Current budget was reviewed. 

 

ARTICLE V:  

a. Motion by Siebers, supported by Sullivan, to pay the remaining December 2023 bills. Motion 

carried 5-0 on roll call. 

b. Motion by Sullivan, supported by Siebers, to pay the January 2024 bills.  Motion carried 5-0 

on roll call. 

 

ARTICLE VI: Ad hoc committee regarding a patron account met and will have a recommendation under 

new business. 

 

ARTICLE VII: Librarians’ Report was reviewed. 

 

ARTICLE VIII: No Old Business. 

 

ARTICLE IX: New Business:  

 

a. Motion by Sullivan, supported by Martens, to allow Kurt Baumann to 1) access 

library materials, including Interlibrary Loan, through the Waupun Public Library; 

2) complete a 6-month probationary period before attendance allowed at Book Club; 

and 3) one incident report of unacceptable behavior will result in an indefinite ban 

from the Waupun Public Library.  Motion carried. 

 

ARTICLE X: Motion by Sullivan, supported by Siebers, to adjourn at 4:55 p.m. Motion carried.  

 

*Next tentative meeting: Wednesday, February 21, 2024, at 4:30 p.m. 

 

Marie Svec, Secretary 

MS/bkj 











 

LIBRARY MONTHLY REPORT 
February 2024 

Subject Summary 

Statistics Through the end of January, the library circulated/downloaded/loaned 12,608 items, 
and 3,917 people walked through our doors.  Program attendance is up 73%. 
 

State 
Annual 
Report 

The Public Library Annual Report for 2023, required by the Department of Public 
Instruction, has been completed and will be reviewed at the February 21, 2024, Library 
Board meeting. 

February 
programs 

Programs scheduled in February include a wood flower class, Craft Night, Lego Club, 
Game Night, Toddler Tuesday, and weekly story times.  Dates and times can be found 
on the library’s Facebook page, and hard copies of the program schedule are available 
at the circulation desk. 

2nd floor 
quiet area 

We are looking at options for a small (4-6 people) enclosed area on the second floor in 
the northeast corner.  Options include self-contained pods, which are available from 
several companies, or adding two walls to existing walls.  This is in the conceptual stage 
with plenty of questions that need to be addressed. 

Geese In 
Flight 

Clarence Shaler’s Geese In Flight artwork has flown back to the golf course.  It has been 
at the library under indefinite loan from the golf course since April 7, 1994. 
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