
 A G E N D A  
CITY OF WAUPUN BOARD OF PUBLIC WORKS MEETING 

201 E Main St 
Tuesday, October 13, 2020 at 4:30 PM 

 

 
VIDEO CONFERENCE AND TELECONFERENCT 

The Waupun Board of Public Works will meet virtually at 4:30 pm on Tuesday, October 13, 2020, via Zoom.  The 
public may access the conference meeting online or by phone.  Instructions to join the meeting are provided 

below: 
 

To Join Zoom Meeting: 
https://us02web.zoom.us/j/89346773880?pwd=ejFhbi9Wc0JrZFlWQmQrNjdKRFdyZz09 
Meeting ID: 893 4677 3880 
Passcode: 295239 
By Phone: +1 312 626 6799 US (Chicago) 
 
CALL TO ORDER 
 
ROLL CALL 
  
PERSONS WISHING TO ADDRESS THE BOARD OF PUBLIC WORKS--State name, address, and subject of comments. 
(2 Minutes) 
  

No Public Participation after this point. 
  
FUTURE MEETINGS AND GATHERING INVOLVING THE BOARD OF PUBLIC WORKS 
  
CONSIDERATION - ACTION 
1. Approve minutes from the September 8, 2020 meeting. 
2. Contractor use of City garage location for tree and brush material 
3. Consider adding handicapped parking stall on W. Main St. at 12 W. Main St.  The Parlor Hair Boutique. 
4. Energy Savings lighting upgrade at City Garage. 
5. Playground options for Wilcox Park for 2021 - project will be completed in 2022. 
6. Recreation Report 
  
ADJOURNMENT 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 

https://us02web.zoom.us/j/89346773880?pwd=ejFhbi9Wc0JrZFlWQmQrNjdKRFdyZz09


 M I N U T E S  
CITY OF WAUPUN BOARD OF PUBLIC WORKS MEETING 

201 E Main St 
Tuesday, September 08, 2020 at 4:30 PM 

 

 
VIDEO CONFERENCE AND TELECONFERENCE 

The Waupun Board of Public Works met at 4:30 pm on Tuesday, September 8, 2020, via Zoom 
 

CALL TO ORDER 
Chairman Ryan Mielke called the meeting to order at 4:31 PM 
 
ROLL CALL 

Roll call was taken members present: 
Alderpersons—Mike Matoushek, Ryan Mielke (Chair), Bobbie Vossekuil 
Citizens—Dale Heeringa, Brian Markus, Jessica Mueller, Gregg Zonnefeld 
Ex-officio—Mayor Julie Nickel, City Clerk Kathy Schlieve, DPW Director Jeff Daane, Recreation Director 
Rachel Kaminksi 
 

PERSONS WISHING TO ADDRESS THE BOARD OF PUBLIC WORKS-- 
There were no guests for public comment. 
  
FUTURE MEETINGS AND GATHERING INVOLVING THE BOARD OF PUBLIC WORKS 
Next meeting will be October 6th at 4:30 PM. Director Zonnefeld expressed he will be absent for that meeting 
  
CONSIDERATION - ACTION 
1. Approve minutes of the August 18, 2020 meeting. 

Minutes of the August 18th meeting were presented. Motion (Vossekuil/Matoushek) for approval. MOTION 
CARRIED (8-0) 
 

2. Ordinance Amendment - Stop Signs - Church St. / N. Harris Ave. and Maple St. / N. Harris Ave. 
DPW Director Daane presented that additional development in the Tanager Street area is resulting in 
additional traffic. This will help ensure safety for all residents.  Motion (Zonnefeld/Matoushek) to approve 
the ordinance and forward to the Common Council for action/approval. MOTION CARRIED (8-0) 
 

3. Ordinance Amendment - Stop Signs - Newton Ave. / N. Harris Ave and Rock Ave. / N. Harris Ave. 
DPW Director Daane shared the need for stop signs here as well due to additional development in this area. 
Currently there are yield signs at the north/south intersections. Motion (Matoushek/Markus) to approve 
the ordinance and forward to the Common Council for action/approval. MOTION CARRIED (8-0) 

 

4. Hockey Association Information 
A report from the Waupun Hockey Association was received. DPW Director Daane pointed out that skating 
hours are supposed to be at 4 hours per week per agreement and are currently at 3.5 hours. The City does a 
weekly building/maintenance check, and cleanup at the end of the year.  The BPW would like to see the 
agreement honored by getting as close as possible to the 4 hour threshold.   

 

5. Pool Update 
Recreation Director Rachel Kaminski shared attendance data. 2020 was at 60% of last year (9,934), with a 
daily attendance average of 137 swimmers per day on limited attendees (2019 was 227 per day with no 
restrictions). YMCA and City of Waupun staff worked well together to make this work as well as they could 
be. Mayor Nickel expressed appreciation to Rec Director Kaminski for her work in leading and guiding the 
communication process for our community. Director Mueller has also heard extremely positive feedback 



from the community on the work of the Aquatic Center Staff. The paint job from the beginning of the year 
held up very well. 

 
6. Senior Center Update 

Recreation Director Kaminski shared that on August 24th the Senior Center was closed due to Fond du Lac 
County moving to Phase I with the exception of one-on-one nail care services. Harris Mill Park has been 
utilized where possible, and curbside pickup is continuing. The status will be reassessed at the end of 
September with an eye toward what October will look like. Kaminski utilizes their newsletter for 
communication with the Seniors. 

 
7. Alderman Matoushek expressed thanks to DPW Director Daane and the city crew for emergency work on 

tree removal following a recent storm. 
  
ADJOURNMENT 
Motion (Matoushek/Nickel) to adjourn the meeting of the DPW at 4:50PM. MOTION CARRIED (8-0)  
 
Respectfully submitted, 
Gregg Zonnefeld 
BPW Clerk 



































 
 

 

 

CITY OF WAUPUN RECREATION REPORT 
Rachel Kaminski 

Tuesday, October 13, 2020 

 
Senior Center 
We are continuing to operate as we did in the month of September. Nail services will be the only inside activity/service 
that we will have in the Senior Center building in October. Curbside lunch will remain the same. Outdoor activities like 
exercise and outdoor clubs will remain the same. Outdoor activities may be cancelled due to cold weather under 50°F. 
Temperature related cancellations will be posted on the Waupun Senior Center Facebook page. Participants are 
encouraged to text or call Rachel, as well. All outdoor park activities in October will be held at Harris Mill Park with the 
exception of the walking activities. 
 
Senior Center 2020 October Reopening Plan Recap 

 9:00am exercise classes have been combined with the 10:30am exercise classes 

 Park restrooms are also sanitized before and after outdoor activities will close after October 19 

 Pickleball has moved inside the Union Youth Center gymnasium following the polices set by the participants, 
Union Youth Center staff and Rachel Kaminski 

 Participants are encouraged to follow WI Department of Health Guidelines  

 Signs are posted to promote social distancing, proper handwashing, and mask use 

 Maintaining six feet of social distancing during all activities other than nail services  

 Masks became required after Order #1 by Governor Evers. Masks are required for all outdoor activities 

 Lunch and front desk volunteers will not start until senior dining site re-opens. Indoor dining remains closed 
through the month of September. Curbside lunch pick-up is still open 

 If staff test positive for COVID-19 or a second wave of COVID-19 takes place, the Senior Center will close and all 
activities will be cancelled 

 All participants are required to view and sign a waiver prior to entering the building and/or participating in 
activities 

 Harris Mill Park picnic tables, folding tables and chairs are sanitized before and after use.  

 Rachel Kaminski is taking and recording her temperature daily 
 

Hours of Operation: 
Hours vary based on October newsletter activities. Reservations are no longer required as we have not experienced 
overwhelming attendance at one time. The activity schedule in the October Waupun Senior Center newsletter is a 
reflection of that. We will continue to review and update these hours on a month to month basis. 
 
PPE: 
All participants and staff have access to use disposable gloves and handmade masks. Hand sanitizer is readily available. 
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CITY OF WAUPUN RECREATION REPORT 
Rachel Kaminski 

Tuesday, October 13, 2020 

 

SENIOR CENTER 2020 
ATTENDANCE  
Duplicate Count/*Individual Count 

Jan. Feb. Mar. Apr. May Jun. 
 

Jul. Aug. Sep. 

Monthly Attendance 1,246 1,348 604 
CLOSED on 
March 17 

CLOSED 
 

CLOSED 219 453 698 
SEMI CLOSED 
on August 24 

481 

Average Daily Attendance 54 67 56 - - - - - - 

*Rentals 2 5 2 - - - 5 - - 

Mobile Meals  267 272 302 318 257 254 265 283 223 

Table Meals 247 216 98 - - - 29 (curb) 47 (curb) 153(curb) 

Transportation Rides 31 26 16 - - - - - - 

SPECIAL EVENTS & TRIP  

*Party/Special/Social 54 61 - - - 177 29 14 22 

*Movie Afternoon/Night 26 18 - - - - - - - 

*Trips - - - -  - - - - - 

GAMES  

Monday Euchre 82 87 41 - - - - 34 - 

Tuesday Hand & Foot Cards 51 51 20 - - - - 29 - 

Sheepshead 227 209 108 - - - - 47 - 

Bank or Bust Dice 42 48 24 - - - - - - 

Board Games/Marbles 15 17 9 - - - - - - 

*Euchre Tournament 38 43 34 - - - - - - 

*Sheepshead Tournament - 22 - - - - - - - 

*Book Club 16 15 - - - - - 12 6 

Bingo 139 198 49 - - - 18 56 35 

Friday Sevens Cards 33 28 14 - - - - 23 - 

Open Billiards  136 127 35 - - - 9 6 - 

Tuesday Billiards League 48 48 - - - - - - - 

FITNESS  

Yoga Stretch 342 367 124 - - - 157 202 189 

Tuesday Tone 52 63 17 - - - - 31 45 

Pickleball  61 48 25 - - 20 20 25 36 

Walking Wednesday  - - - - - - - 6 6 

*Wednesday Workout 81 82 36 - - - 63 42 63 

Friday Fitness 44 52 21 - - - - - 34 

Senior Swim - - - - - - 81 86 - 

CLUBS & CLASSES  

*Craft Club 13 6 - - - - 8 5 5 

*Paint Pals - 8 8 - - - 6 9 10 

* Learning Opportunities    10 98 59 - - - - - - 

*Computer/Tech Classes 12 16 5 - - 8 23 12 - 

Thursday Night Knit-Wits 25 20 6 - - 20 20 20 - 

SERVICES  

Foot Care Clinic - 10 - - - 34 15 32 30 

Eyeglass Adjustments  10 9 - - - - 4 - - 

Blood Pressure Checks - 4 - - - - - - - 

Manicures - - - - - - - 7 - 
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