
A G E N D A  
CITY OF WAUPUN LIBRARY BOARD 

Waupun Public Library 
Monday, January 21, 2019 at 4:15 PM 

 
 
CALL TO ORDER 
  
MINUTES FROM PREVIOUS MEETINGS 
1. December minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  
MONTHLY STATISTICS 
2. Statistics 
  
BUDGET SUMMARY 
3. 2018 budget summary 
  
CONSIDERATION OF BILLS FOR PAYMENT 
4. January bills 
  
COMMITTEE REPORTS 
  
LIBRARIAN'S REPORT 
5. Librarians report 
  
OLD BUSINESS 
  
NEW BUSINESS 
6. Library Assistant 2 Audiovisual job description review 
  

No Public Participation after this point. 
  
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
7. Next meeting February 18, 4:15 p.m. 
  
ADJOURNMENT 
 

Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
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Minutes of the Waupun Public Library Board Meeting 

December 21, 2018 

 

In the absence of Claudia Waskow, President, the monthly meeting of the Waupun Public 

Library Board was called to order by Dr. Bev Martens, Vice President, at 4:15 pm on Monday, 

December 17, 2018.  Also present were Sullivan, Kaczmarski, Procise, Hintze, Garcia, and 

Rohrer. Jaeger was also absent. 

 

ARTICLE I:  Motion by Procise, supported by Sullivan, to accept the minutes of the November 

19, 2018 meeting as written. Motion carried. 

  

ARTICLE II: No Personal appearances. 

 

ARTICLE III:  Monthly statistics. 

1. Circulation/downloads through end of November, 2018 was 136,504 items, down 5.2% 

YTD. 

2. Rural Circulation up 2.5% YTD. 

3. Library visits through the end of November was 65,092 people, up 2.5% YTD. 

 

ARTICLE IV: Current budget was reviewed. No concerns noted. 

 

ARTICLE V: Motion by Procise, supported by Rohrer, to pay the bills as presented. Motion 

carried 6-0 on roll call.  

 

ARTICLE VI:  No Committee Reports. 

  

ARTICLE VII: Librarian’s Report. 

 

a. The Library Board continues to investigate options for creating a Five-Year Strategic 

Plan for the library. To hire a firm to create this plan is costly. Action to be taken under 

old business. 

 

b. Lappen Security will be replacing the current security camera server, installing two 

cameras at new locations, and replacing most of the old analog cameras with high 

definition cameras. 

 

c. The 21-year-old carpet in the Conference Room has been replaced. 

 

d. “Tech Day” coming once a month beginning in January. Patrons can bring in their 

device in an open-house style environment, and library staff (and possibly kids from the 

SDS class at the high school) will attempt to answer any questions they have.  First 

event: January 9 from 1:00-3:00pm and 5:00-7:00pm.  Future events: February 6, 

March 6, April 10, May 1 at the same times.  If successful/needed, events will continue. 
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ARTICLE VIII. Old Business. 

 

a. After a lengthy discussion concerning the Five Year Strategic Plan: Motion by Procise, 

supported by Rohrer, to table, until January’s meeting, decisions concerning the Strategic 

Plan, with the exception of a request that Garcia develop a survey to be presented to the 

staff, regarding library aspirations, needs and issues.  Motion carried. 

 

ARTICLE IX: New Business. 

 

a. Motion by Procise, supported by Sullivan, to accept the revised Monarch Library 

System Membership Agreement, as presented. Motion carried. 

 

b. Motion by Sullivan, supported by Procise, to accept the revised Monarch Library 

System ILS Membership Agreement as presented. Motion carried. 

 

ARTICLE X: Motion by Rohrer, supported by Procise, to adjourn at 5:05 p.m. Motion carried.  

 

Next tentative meeting: January 21, 2018, at 4:15 p.m. 

 

SANDRA ROHRER Secretary  

SR/bkj 
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January 2019 Librarians Report 

 

A. Statistics 

 

 Preliminary circulation/downloads for 2018 was 146,502 items. 

 Library visits for 2018 was 69,247 people. 

   

B. Future programs 
 

Several programs will be available at the library during these cold winter months: 

 

January 22 - Windowsill Herbs: Master Gardner Carol Shirk is back with tips on growing 

herbs and recipes to use with these fresh herbs. 

January 31 – Essential Oils: A program of essential oil basics – what they are, how they 

work, and how to use them. 

February 12 – Homemade Cheese Curds: Linda Conroy will be teaching attendees how to 

make cheese curds in your own kitchen.  Samples will be provided. 

March 19 – Birds & Butterflies: Learn ways to welcome bird and butterfly visitors to your 

backyard.  Renee Whalen of Marsh Haven shares her knowledge, seeds, and resources for a 

great start to creating you own bird and butterfly friendly garden. 

 

Tech days will also be held February 6, March 6, April 10 and May 1 from 1-3pm and 5-

7pm. 

 

Movies have also resumed.  A House with a Clock in its Walls was shown on January 17 at 

1pm and 6pm.  Future movies: 

 

February 7, 1pm and 6pm:  Smallfoot 

 February 21, 1pm and 6pm:  Ralph Breaks the Internet 

Dates determined, movie titles not:  March 7, March 21, March 29 (1pm only), April 4, May 

2, May 16. 

 

C. Security camera system replacement 

 

New security camera server and several high definition cameras have been installed and are 

now operational. 

 

D. Trewyn painting 

 

 The donated painting by local artist Leslie Trewyn has now been attached to the brick wall on 

the east side of the library.  It is best viewed from the second floor, and is hanging directly 

above Bill Byron’s End of the Trail painting. 

 

E. Staffing 

 

 We have one employee out on medical leave through the end of March so we’ll be bringing in 

night staff during the day to process new materials when possible. 

 

 

 Any questions, please contact Bret or Pam at 324-7925. 
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