
 

A G E N D A  
CITY OF WAUPUN LIBRARY BOARD 

Waupun Public Library – 123 S. Forest Street, 
Waupun WI 

Wednesday, March 19, 2025 at 4:30 PM 
 

 
VIRTUAL AND TELECONFERENCE ACCESS AVAILABLE 
Join Virtually:  https://us02web.zoom.us/j/85074974303 
Join Teleconference: 1 312 626 6799  Meeting ID:  847 4861 8547 
 
CALL TO ORDER 
 
ROLL CALL 
  
MINUTES FROM PREVIOUS MEETINGS 
1. February minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  

No Public Participation after this point. 
 
MONTHLY STATISTICS 
2. February statistics 
  
BUDGET SUMMARY 
3. February budget report 
  
CONSIDERATION OF BILLS FOR PAYMENT 
4. March bills 
  
COMMITTEE REPORTS 
  
LIBRARIAN'S REPORT 
5. Librarians report 
  
OLD BUSINESS 
  
NEW BUSINESS 
6. Library Staff Display Policy 
7. Appoint Evaluation Committee 
 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
8. Tentative next meeting: Wednesday, April 16, 2025, at 4:30 p.m. 
  
ADJOURNMENT 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
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Minutes of the Waupun Public Library Board Meeting 

Wednesday, February 19, 2025 

 

The Waupun Public Library Board was called to order by President Bev Martens at 4:30 p.m. on 

Wednesday, February 19, 2025.  Present were Beer, Hintze, Siebers, Schultz, Svec, Jaeger, and Garcia. 

Gehl and Sullivan were present via Zoom. 

 

Minutes from Previous Meetings 

Motion by Schultz, second Hintze, to accept the January minutes as presented.  Motion carried. 

 

Persons Wishing to Address the Library Board 

Persons addressing the Board were: Dan Sanders, Stephen Chene, Dylan Stein, Christina Neumann, S. 

Peg Spindler, Elizabeth Cook, MaryBeth Cole, Rev. Jerry Molitor, Sandra Champion, Harrison 

Champion, Julie Nickel, Rev. Jim Coakley, Ashlie Hoeft, Heather Mulder, Maria Richards, Jacob Nault, 

Justin Hull, Colin Eckerstorfer, Forsell Gappa, Benjamin Pickart, Jeff Champion, Kristi Thurk, Heather 

VanBuren, Jaedon Buchholz, Winston Grimes, Sandy Oestreich, Chris Van Buren, Kristin Lueck, and 

Jess Kiehl. 

 

An additional 66 people were also in attendance but did not address the Library Board. 

 

 

Monthly Statistics 

January statistics were reviewed. 

 

Budget Summary 

Current budget was reviewed. 

 

Consideration of Bills for Payment 

Motion by Schultz, second Martens, to pay the February 2025 bills as presented.  Motion carried 8-0 on 

roll call. 

 

Committee Reports 

None. 

 

Librarian’s Report 

Librarian’s report was reviewed.  Jaeger added that the library received the county reimbursement 

payment from Colombia County.  We are still waiting for the reimbursement payments from Dodge, Fond 

du Lac, and Green Lake counties. 

 

Old Business 

None. 

 

New Business 

Motion by Svec, second Hintze, to approve the Statement to be read before public input at Library Board 

meetings.  Motion carried. 

 

Motion by Martens, second Gehl, that the Monarch Library System did provide effective leadership and 

adequately met the needs of the library in 2024.  Motion carried. 

 

Motion by Hintze, second Schultz, to accept the 2024 Public Library Annual Report as presented.  Motion 

carried. 
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Motion by Hintze, second Sullivan, to adopt the new City of Waupun vacation policy with the following 

two modifications: delete the clause “except when the City Administrator approves a variance” in the 

second to last paragraph regarding part-time employees, and keep Garcia and Jaeger at 216 hours.  

Motion carried. 

 

Motion by Hintze, second Martens, to accept the resignation of Vice-President Sadie Schultz.  Motion 

carried. 

 

Motion by Martens, second Beer, to appoint Hintze as Vice-President to fill vacancy.  Motion carried. 

 

Future meetings and gatherings involving the Library Board 

Next tentative meeting: Wednesday, March 19, 2025, at 4:30 p.m. 

 

Adjournment 

Motion by Svec, second Hintze, to adjourn at 6:23 p.m.  Motion carried. 

 

 

Marie Svec, Secretary 

MS/bkj 











 

LIBRARY MONTHLY REPORT 
March 2025 

Subject Summary 

Statistics Through the end of February, the library circulated/downloaded/loaned 23,146 items, 
and 8,277 people walked through our doors.   

Programs Programs for March include Storytimes, book clubs, craft night, Toddler Tuesday, Straw 
Bale Gardening, Lego club, and three movie afternoons.  The monthly Friends of the 
Library Book Sale will be March 10. 

February 
19 Library 
Board 
meeting 

128 people attended the February 19, 2025, Library Board meeting to voice their 
opinions on the issue of LGBTQ+ materials in the public library.  At this time, the current 
policies remain in place and reflect the American Library Association’s Library Bill of 
Rights, Freedom to Read Statement, and Freedom to View Statement. 

Staffing Intern applicants will be reviewed soon so we can figure out who we are bringing back 
and/or adding.   Interviews for the open Desk Assistant position will be set up soon once 
we review the applications.   

Staff 
evaluations 

Bret and Pam will start staff evaluations soon now that all questionnaires have be 
received. 

County 
checks 

At this time, we have received our reimbursement checks from Columbia and Dodge 
counties for 2023 service to rural residents.  We usually see the checks from FDL and 
Green Lake counties in late March or April. 

National 
Library 
Week 

The 2025 National Library Week is from April 6 – 12.  Adult programs include Wildlife at 
Marsh Haven on April 7 at 6pm, our monthly craft April 8 at 6pm, and a puzzle race 
April 10 at 6pm. 
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Library Staff Display Policy – DRAFT 
 

The Library will strive to include a wide spectrum of opinions and viewpoints in library-initiated 
displays and exhibits, as well as offer displays and exhibits that appeal to a range of ages, 
interests, and information needs. Library-initiated displays and exhibits should not exclude 
topics, books, media, and other resources solely because they may be considered to be 
controversial. Acceptance of a display or exhibit topic by the Library does not constitute an 
endorsement by the Waupun Public Library of the content of the display or exhibit, or of the 
views expressed in the materials on display. 
 
Criteria 
 
Library staff use the following criteria in making decisions about display topics, materials, and 
accompanying resources: 
 

 Community needs and interest 

 Availability of display space 

 Historical, cultural, or educational significance 

 Connection to other community or national programs, exhibitions, or events 

 Relation to library collections, resources, exhibits, and programs 
 
In addition, the Library draws upon other community resources in developing displays and 
exhibits, and may partner with other community agencies, organizations, educational 
institutions, or individuals to develop and present co-sponsored displays and exhibits. 
 
Intellectual Freedom and Censorship  
 
The choice of library materials by patrons is an individual matter. The library recognizes that 
some materials may be controversial or offensive to an individual, but maintains that 
individuals can apply their values only to themselves. The selection of library materials is 
predicated on the customer’s right of access to information and freedom from censorship. 
Selections will not be made on the basis of anticipated approval or disapproval, but on the 
merits of the material itself. 
 
Selection of materials for a display will not be inhibited by the possibility that materials may 
inadvertently come into the possession of or be seen by minors. No one can exercise censorship 
to restrict access to library materials by others.  It is the parents' or guardians' responsibility to 
determine which library materials are appropriate for their children.  
 
The Waupun Public Library supports intellectual freedom and endorses the American Library 
Association (ALA) Freedom to Read Statement, Freedom to View Statement, the Library Bill of 
Rights and all relevant interpretations.  The library will not remove or censor books or materials 
based on their content, but rather will provide access to a broad range of materials that reflect 
the continuously growing diversity of the community. 
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Location of Displays 
 
Displays will be located in areas of the library that are accessible to all patrons, regardless of 
their age or beliefs.  Specific displays will be located in areas that are intended for specific age 
groups, such as the children’s section or the adult section, dependent upon the collections the 
materials being used are located.  There may be instances where mixed-age content is placed in 
displays throughout the library. 
 
Procedures for the Questioning of Library Displays by Patrons 
 
In the event a patron has questions or concerns regarding a library display the following 
procedures should be used: 
 

1. The staff member receiving the concern should make every attempt to satisfy the 
patron’s concern by clarifying the established display policies on an informal basis. 

2. If the patron is satisfied, the staff member should notify the Assistant Director and 
Director with a brief statement as to the date, circumstances, and the result of the 
patron’s concern. 

3. If the patron is not satisfied, staff should contact the Assistant Director or Director. 
4. If the patron is not satisfied with the answer from the Assistant Director or Director, 

they should be invited to attend a Library Board meeting to discuss the concern. 
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