
 A G E N D A  
CITY OF WAUPUN LIBRARY BOARD MEETING 
Waupun Public Library – 123 S. Forest Street, 

Waupun WI 
Monday, November 18, 2019 at 4:45 PM 

 

 
CALL TO ORDER 
  
MINUTES FROM PREVIOUS MEETINGS 
1. Draft October minutes 
  
PERSONS WISHING TO ADDRESS THE LIBRARY BOARD 
  

No Public Participation after this point. 
 
MONTHLY STATISTICS 
2. Statistics thru end of October 
  
BUDGET SUMMARY 
3. Current budget summary 
  
CONSIDERATION OF BILLS FOR PAYMENT 
4. November bills 
  
COMMITTEE REPORTS 
  
LIBRARIAN'S REPORT 
5. Librarians report 
  
OLD BUSINESS 
6. Draft Circulation Policy 
7. 2020 Library Budget 
  
NEW BUSINESS 
8. Corporate resolution 
 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE LIBRARY BOARD 
9. Tentative next meeting: Monday, December 23, 4:45 p.m. 
  
ADJOURNMENT 
 

Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 
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Draft Minutes of the Waupun Public Library Board Meeting 

October 28, 2019 

 

The monthly meeting of the Waupun Public Library Board was called to order by Claudia Waskow, 

President, at 4:45 p.m. on October 28, 2019.  Also present were Martens, Schulz, Westphal, Sullivan, 

Garcia, Jaeger, and Rohrer. Hintze was absent. Mayor Julie Nickel was welcomed as a guest. President 

Waskow left at 5:15 p.m., at which time Dr. Martens, Vice President, presided. 

 

ARTICLE I:  Motion by Sullivan, supported by Martens, to accept the minutes of the September 23, 2019 

meeting as written.  

 

ARTICLE II: No personal appearances. 

 

ARTICLE III:  Monthly Statistics. 

1. 2019 circulation/downloads through end of September was 111,531 items. 

2. 2019 library visits through the end of September was 54,654 people. 

3. 2019 rural circulation through the end of September was 29,257 items. 

4.  Notably, total Juvenile Circulation was up again through September by 10.1%. 

 

ARTICLE IV: Current budget was discussed. It is at 75%. That is exactly where it should be.  

 

ARTICLE V: Motion by Rohrer, supported by Schulz, to pay the October bills. Motion carried 6-0 on roll 

call. 

 

ARTICLE VI: No committee Reports. 

 

ARTICLE VII: Librarian’s Report. 

 

a. Future Programs: 

  

October 25 - Monster House movie was shown at 1 p.m. followed by the stuffed animal 

sleepover. 

October 31 - Autumn Aromatherapy Bracelet Make and Take, 6:00 p.m. 

November 6 - Tech Days from 1-3 p.m. and 5 -7 p.m. 

November 7 -The Lion King (2019) movie showing at 1:00 p.m. and 6:00 p.m. 

November 12 -Luna Love Aromatherapy Bracelet Make and Take, 6:00 p.m. 

November 14 - Lego/Game night from 4 - 8 p.m. 

 

b. Both staff and patrons are enjoying the fact that the elevator has now been repaired and is in 

good working order. 

 

c. LED lighting conversion. Much of the library is finished. The electricians had been waiting for 

some light fixtures and light collar to arrive. Work will continue on Tuesday, October 29, 2019. 

This will require moving furniture, shelving, etc. to give workers access to areas in which they 

need to work. 

 

d. Tami, Heather, Pam and Bret attended the Community Services event held at the Safety 

Building on October 7. The library’s table included a prize wheel, raffles for an Amazon gift card 

or a Lego set, information in the form of flyers and the ability for individuals to sign up for a 

library card. The table attracted approximately 200-300 people. There were 154 entries for the 

Amazon gift card and 169 entries for the Lego Set and one person signed up for a library card. 
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e. The library received a $5,000 grant from the Nelson G. and Vera C. Hicks Charitable 

Foundation. As in previous years, these funds will be used for the Summer Reading Program and 

to support the youth areas of the library. 

 

f.  Pam initiated Sling, a free online scheduling software, which is now being used by the library. 

Staff can now view their shifts from anywhere, and submit requests. The free version provides the 

basics, but the paid version would open up more options, such as swapping.  

 

g.  The Stuffed Animal Sleepover was held on October 25 and was a definite success. 

 

h.  Bret attended the Trustee Dinner and found it very informative. 

 

i.  Next week the library will host the VFW essay contest judging panel, and Bret will be one of 

the judges. 

 

j.  Electricians will be installing a wired doorbell at the back door this Thursday. 

 

ARTICLE VIII. No Old Business. 

 

ARTICLE IX: New Business: 

  

a. Motion by Martens, supported by Rohrer, to officially change the normal start time of future 

Library Board meetings from 4:30 p.m. to 4:45 p.m. Motion carried. 

 

b. The Circulation Policy was presented to the Board.  Revisions suggested by Board members 

will be acted upon at the November meeting. 

 

c. Motion by Sullivan, supported by Westphal, to go into closed session to consider, deliberate or 

confer on matters under Section 19.85(1)(c) of the Wisconsin Statutes for the following: (c) 

Considering employment, promotion, compensation or performance evaluation data of any public 

employee over which the governmental body has jurisdiction or exercises responsibility. Motion 

carried unanimously 

 

d. Motion by Westphal, supported by Sullivan, to reconvene to open session under Section 19.85 

(2) of the Wisconsin Statutes.  Motion carried unanimously. 

 

e. No action from closed session. 

 

ARTICLE X: Motion by Westphal, supported by Schulz, to adjourn at 5:45 p.m. Motion carried.  

 

Next tentative meeting: November 18, 2019, at 4:45 p.m. 

 

SANDRA ROHRER Secretary  

SR/bkj 
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November 2019 Librarians Report 

 

 

A. Statistics 
 

 Circulation/downloads through the end of October was 125,715 items. 

 Library visits through the end of September was 60,658 people. 

   

B. Future programs 
 
November 21 – From the Garden Soap Making with Linda Conroy of Moonwise Herbs, 

5:30-8 pm. 

 December 5 – Movie, title TBD at 1:00pm and 6:00pm 

 December 12 – Lego/game night, 4-8pm 

 December 17 – Christmas Vase Flower Arranging, 6:00pm & 7:00pm 

 December 19 – Movie, title TBD at 1:00pm and 6:00pm 

 December 21 – Christmas Centerpiece Flower Arranging 10:30am & 12:30pm 

 

C. Carpet project 

 

The Yerges Company was here Monday moving materials and shelving out of the area we 

will re-carpet, and will return Friday to put all shelving back in place and fill the shelves 

with the correct materials.  The 22-year-old carpet section was pulled up late Monday 

afternoon, and installers are currently here preparing the concrete floor for carpet 

installation. 

 

There were two large areas of water damage to the old carpet.  One area is a mystery, but 

the other was from the old water heater on the second floor which sprung a leak around 

2004 and saturated the ceiling tile on the first floor before dripping onto the first floor 

carpet.  That old water heater was removed in 2009 during the last building project. 

 

D. Sprinkler inspection 

 

The ceiling sprinkler system was inspected last week.  Director of Public Works Jeff Daane 

sent me the report of deficiencies in our system, which total $671. 

 

E. Doorbell 

 

 Doorbell has been installed at staff/back delivery door. 

 

F. VFW essay contest 

 

VFW representative Frank Mesa contacted the essay judges to let us know only one essay 

was received this year, so the judging panel did not have to meet. 
 

 

 

Any questions, please contact Bret or Pam at 324-7925, or bret@monarchlibraries.org and 

pgarcia@monarchlibraries.org.  



Circulation Policy – DRAFT 
 

 
A. Registration 

 
All borrowers must be registered and must have a valid local or system patron card to borrow 

library materials. 

 

Patrons must fill out an application form to register for a new library card. 

 

Proof of current address is required.  Current address on Driver’s License is sufficient, or picture 

ID and piece of mail. 

 

Applicants from 6 to 17 years of age may obtain a library card when their parent or legal 

guardian gives their consent on the application form.  Parental signature is not required for 

children who are renewing or replacing cards. 

 

Materials cannot be checked out until a library card is issued. 

 

 

B. Your Library Card 
 

You must use your card to check out materials from the library.  By applying for a library card 

you have agreed to obey all the rules and regulations of the Waupun Public Library; to pay all 

fines charged against your account for overdue, damaged, or lost material; and to give prompt 

notice of name and address changes. 

 

If a patron loses his/her card, or has it stolen, they must notify the library as soon as possible.  

He/she is responsible for any materials checked out prior to notifying the library.  As with a 

credit card, patrons are financially responsible for any items borrowed using their card. 

 

The Waupun Public Library will not allow patrons who owe library fines to use other persons’ 

library cards to acquire materials.  These efforts to avoid payment of fines on their own cards are 

unacceptable and may result in permanent suspensions of borrowing and computer privileges 

from the Waupun Public Library. 

 

 

C. Loan Periods 
 

Loan periods for all materials will follow the standard loan periods approved by the Monarch 

Library System libraries. 

 

 



D. Reserves and Interlibrary Loans 
 

Reserves on items found in our online catalog may be placed by patrons either in person, over 

the phone, or online.  Patrons will be notified when the materials are available. 

 

Interlibrary loan requests for items outside of our system collection may be requested in person, 

over the phone, email, or via the WISCAT system.  Those wishing to place their own ILL 

requests online via the WISCAT system must first set up a special account through the library. 

 

There is no charge to the patron for placing a reserve or for interlibrary loan services. 

 

 

E. Fines and charges 
 

Three notices will be sent by mail at varying time intervals after the material is due.  If the 

material is still not returned, a bill will be sent for the replacement cost of the material.  As a last 

resort, a collection agency and/or local police department may attempt to recover the material or 

cost of the material.  Patrons with fines exceeding five dollars may not check out materials. 

 

 

F. Damaged materials 
 

If returned materials are damaged and judged by the library as being unsuitable for the 

collection, the patron must pay the replacement cost. 

 

 

G. Confidentiality 
 

As specified in Wisconsin statutes 43.30: “Records of any library which is in whole or in part 

supported by public funds, including the records of a public library system, indicating the 

identity of any individual who borrows or uses the library’s documents or other materials, 

resources, or services may not be disclosed except by court order or to persons acting within the 

scope of their duties in the administration of the library or library system, to persons authorized 

by the individual to inspect such records, to custodi8al parents or guardians of children under the 

age of 16 under sub. (4), to library under subs. (2) and (3), or to law enforcement officers under 

sub. (5).” 
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