MINUTES
CITY OF WAUPUN COMMITTEE OF THE WHOLE

CITYy oF Waupun Safety Building - Lower Level (16 E. Main
})WAUPUN

.. Tuesday, January 31, 2023 at 5:00 PM
municipal government

CALL TO ORDER
Mayor Bishop called the meeting to order at 5:04pm.

ROLL CALL

Council: Mayor Bishop, Alderman Westphal, Alderman Kaczmarski, Alderman Langford, Alderman Matoushek,
Alderman Siebers

Council Absent/Excused: None

Management in-person: City Clerk/Treasurer Hull, Attorney VandeZande, Administrator Schlieve, Director of Public
Works Daane, Police Chief Louden, Fire Chief Demaa, Finance Director Langenfeld, General Utility Manager Brooks,
Recreation Director Kaminski

Management absent and excused: Library Director Jaeger, Utility Finance Director Stanek

Media present: None

Audience: Jason Whitford, Jaedon Buchholz

DISCUSSION ITEMS

1. Public Safety Planning Needs

Discussion was heard on the need for emergency services/public safety. Fire Safety provides the rising call volume
and the struggle to attract paid-volunteers. Police Department struggles to attract candidates.

Matoushek excused at 5:30pm.

2. ARPA Workshop
Council provided categories/departments of priority: Public Safety, Public Works, Utilities, Child Care and Parks and
Sports. Conversations will continue at future meetings.

ADJOURNMENT
Motion Siebers, second Westphal to call the meeting adjourned at 7:32pm. Motion carried 4-0.



