
 A G E N D A  
CITY OF WAUPUN SPECIAL COMMUNITY 

DEVELOPMENT AUTHORITY MEETING 
Waupun City Hall – 201 E. Main Street, Waupun WI 

Friday, April 24, 2020 at 9:00 AM 
 

 
The Waupun Community Development Authority will meet virtually at 9:00am on April 24, 2020, via Zoom. 
The public may access the conference meeting online or by phone.  Instructions to join the meeting are provided 
below: 
 
Join Zoom Meeting: 
https://zoom.us/j/758457617?pwd=TzYzejZiSDhDN0UwSkpxUHMzQUZKUT09 
Meeting ID: 758 457 617 
Password: 745097 
 
Phone: 
1-312- 626-6799 
Meeting ID: 758457617# 
Password: 745097# 
 
CALL TO ORDER 
 
ROLL CALL 
  
PERSONS WISHING TO ADDRESS THE COMMUNITY DEVELOPMENT AUTHORITY--State name, address, and 
subject of comments. (2 Minutes) 
  
CONSIDERATION - ACTION 
1. April 14, 2020 Community Development Authority Minutes 

 
CLOSED SESSION 
The Waupun Community Development Authority will adjourn in closed session under Section 19.85 (1)(e) of the 
WI Statutes for the following: 
 
(e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting 
other specified public business, whenever competitive or bargaining reasons require a closed session. 
 
2. Selection of Applications for Downtown Business Support Program 
 
OPEN SESSION 
The Waupun Community Development Authority will reconvene in open session under Section 19.85(2) of the WI 
Statutes. 
 
ACTION FROM CLOSED SESSION 
 
FUTURE MEETINGS AND GATHERING INVOLVING THE COMMUNITY DEVELOPMENT AUTHORITY 
 
ADJOURNMENT 
 

Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 



 

 

MINUTES 
SPECIAL CITY OF WAUPUN – COMMUNITY 

DEVELOPMENT AUTHORITY MEETING 
Waupun City Hall – 201 E. Main Street, Waupun WI 

Tuesday, April 14, 2020 at 9:00 AM 

 

 
Committee Members Present: 
 Derek Drews 
 John Karsten (arrived at 9:04 a.m.) 
 Mayor Julie Nickel 
 Jill Vanderkin 
 Nancy Vanderkin 
 Sue VandeBerg 
 Cassandra VerHage  
 
Committee Members Absent: 
  
 
Staff Present: 
 Kathy Schlieve  ..................................................................................................... Administrator 
 Sarah Van Buren ....................................... Community & Economic Development Coordinator 
 Dan VandeZande .................................................................................................. City Attorney 
 

Call to order 
Chair Nickel called the meeting to order at 9:01 a.m. 

 
Roll Call of Board Members 
Roll call and quorum determined 

 

Public Comment  
None. 

 
CONSIDER APPROVAL OF THE FOLLOWING AGENDA ITEMS: 

1. Approval of February 18, 2019 Minutes 
A motion to approve the February 18, 2020 minutes was made by Ms. N. Vanderkin and seconded by Ms. C. 
VerHage, passing unanimously. 

 
2. Approval of February  2020 Financial Statement 

 A motion to approve the February 2020 financial statement was made by Ms. J. Vanderkin and seconded by 
Ms. N. Vanderkin, passing unanimously. 

 
3. Approval of March 2020 Financial Statement 

A motion to approve the March 2020 financial statement was made by Ms. J. Vanderkin and seconded by 
Ms. N. Vanderkin, passing unanimously. 
 

4. COVID-19 Business Relief Program Proposal 
Administrator Schlieve introduced a proposal for the creation of the Downtown Waupun Business Support 
program to support businesses located within TID 3, which is under the authority of the CDA.  The data to 
support the need for such a program was based on calls city staff, the chamber of commerce, and a variety 
of City Council members conducted with local businesses in response to the COVID-19 pandemic.   
 
Funds originally budgeted for the Downtown Revitalization Grant, targeted redevelopment opportunities, 
and streetscaping would be redirected to fund this program.  If approved, funds for this program could only 
be accessed by businesses within the TID 3 boundaries.  Terms of the program provide loans for $2500 will 
be provided for a term of 36 months at 1%.  Payments may be deferred for six months from the date of the 



loan award.  The full loan amount will be forgiven in its entirety for businesses that remain open for 
business for a continuous period of six months starting on the date of the loan award, or the date in which 
the business is released from restriction under the Wisconsin Department of Health Services Executive 
Order #12 as may be amended (“Safer at Home Order”), whichever is later.  As resolution to support this 
program will be brought forward to the Council for their consideration at the April 14, 2020 meeting. 
 
To ensure confidentiality of the financial information provided in the applications, Envision Greater Fond du 
Lac has been enlisted to help administer this program. 
 
A motion to ratify and recommend approval of the Downtown Business Support Program was bade by Ms. 
VandeBerg and seconded by Mr. Karsten, passing unanimously. 

 
ADVANCED PLANNING: 

5. Possible Future Agenda Items 
Review and consider applications for the Downtown Business Support Program. 
 

6. Date of Next Scheduled Meeting 
It is anticipated there will be a special meeting April 24, 2020 to discuss the Downtown Business Support 
Program applications.  The next regular meeting is scheduled for May 19, 2020. 

 

ADJOURNMENT 
The motion to adjourn was made by Ms. N. Vanderkin and seconded by Ms. J. Vanderkin, passing unanimously.  The 
meeting adjourned at 10:06.a.m. 



COVID-19 Downtown Business Support 

Program Applicants (as of 4/22/20)

Bishops Detailing

Blue Heron Antiques

Club Fitness

Excel 2 Be Well Wellness

Goose Shot

Green Collar Grooming

House to Home

Intown Motel

Judsons

Kylie Marie Photography

Link's Matial Arts

Our Bar

Reiki Essentials

Ron's Barber Shop

Step of Faith

The Clothing Pallet

The Parlor Hair Boutique

Thrivent - Jonathan Leonard

VerHage Photo

Viaggio

Waupun's Tails-A-Waggin

Weaving it up to You

Wind and Unwind
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