AGENDA
CITY OF WAUPUN BUSINESS IMPROVEMENT

W AU PU N DISTRICT

Waupun City Hall - 201 E. Main Street, Waupun WI

CINYIOES CUISPIMURE Tuesday, April 15, 2025 at 7:00 AM

The Waupun Business Improvement District will meet In-person, virtual, and teleconference. Instructions to join
the meeting are provided below:

VIRTUAL LINK: https://us02web.zoom.us/j/86945781751?pwd=WjlwcW9yV2hKTOFNdzRERON1INGRvdz09
MEETING ID: 869 4578 1751

PASSCODE: 497340

CALLTO ORDER

ROLL CALL OF BOARD MEMBERS

CONSENT AGENDA
1. Minutes from December 17, 2025 BID Meeting
December 2024 BID Financials
January 2025 BID Financials
February 2025 BID Financials
March 2025 BID Financials
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NEW APPLICATIONS FOR REVIEW AND CONSIDERATION:
6. Application for 432 E Main Street (Home Sweet Home Real Estate)

DISCUSSION ITEMS:
7. Waupun Business Alliance Update
8. City Administrator Update

ADJOURNMENT
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and
services. For additional information, contact the City Clerk at 920-324-7915.




