
 

A G E N D A  
CITY OF WAUPUN COMMON COUNCIL MEETING 

Waupun City Hall – 201 E. Main Street, Waupun WI 
Tuesday, March 24, 2026 at 5:30 PM 

 

 
VIRTUAL AND TELECONFERENCE ACCESS AVAILABLE 
Virtually: https://us02web.zoom.us/j/81751337789?wd=R2V6MDhuMUthSGNsd1QvYjRybWJ1QT09 
Teleconference: 1 312 626 6799 

Meeting ID: 817 5133 7789 
Passcode: 746846 
 

CALL TO ORDER 
 
PLEDGE OF ALLEGIANCE FOLLOWED BY A MOMENT OF SILENT MEDITATION 
 
ROLL CALL 
 
PUBLIC HEARING 
1. Proposed Community Development Block Grant  (CDBG) Public Facilities (PF) Program Funds Application (Kari 

Justmann, MSA Professional Services) 
2. Resolution: Authorizing Resolution to Submit a Community Development Block Grant (CDBG) Application 
3. Resolution: Policy on Non-Violent Civil Rights Demonstrations to Prohibit the Use of Excessive Force and to 

Enforce Applicable State and Local Laws Prohibiting Physically Barring Entrances & Exits 
4. Resolution: City of Waupun Wisconsin Residential Anti-Displacement and Relocation Assistance Plan for 

CDBG Programs 
 
PERSONS WISHING TO APPEAR BEFORE COUNCIL 
 
ORDINANCES 
5. Ordinance to amend Ch 6.03(2) entitled Traffic Code-Other Intersection Control for Stop Sign Placement due 

to Shaler Drive Extension 
 
RESOLUTIONS 
6. Resolution Establishing and Committing Fund Balance to an Emergency Medical Services Fund  

7. Resolution Establishing a Revolving Loan Fund and Authorizing the Transfer of Reserved General 
Fund Dollars for Child Care to Capitalize the Fund 

 
BOARD/COMMITTEE/COMMISSION RECOMMENDATIONS 

8. Award Bid for Shaler Dr. Extension Project   
9. Equipment Package for Tandem Patrol Truck 
10. 2026 Department of Public Works Equipment Rates 
11. Award Quote for Aquatic Center Camera System   
 
CONSIDERATION - ACTION 
12. December 2025- February 2026 Financials  

13. YMCA of Dodge County Waupun Family Aquatic Center Collaboration Agreement 
14. Law Enforcement Drug Trafficking Response Grant Award and Purchases 
15. Adopt 5-Year Capital Improvement Plan (2025-2029) 
16. City of Waupun 2026 CDBG Application & Environmental Review Agreement with MSA Professional Services 

Inc. 
17. Emergency Medical Technician Job Description 



18. 2026 Fire & Rescue Department Emergency Medical Service Rates 
19. Magnet Forensics Digital Forensics Investigative Software Agreement 
20. Police Department Agreements/Quotes with Belco Vehicle Solutions, Diamondback Truck Covers, and 

Decked, to purchase equipment and outfit the 2026 Ford F150 Truck – K9 Vehicle 
21. Police Department Agreement with Belco Vehicle Solutions to purchase equipment and outfit the 2026 Ford 

Explorer Interceptor – Patrol Vehicle 

22. City of Waupun Childcare Revolving Loan Fund Program Guidelines and Application 
23. Resignation from Library Board - Meaghan DeJager 
24. Resignation from Board of Park and Recreation Commission - Bridget Winterhack 
25. Resignation from Board of Park and Recreation Commission - Nicole Flegner 
26. Resignation from Business Improvement District Board - Kathryn Bohn 
27. Resignation from Business Improvement District Board - Teresa Ruch 
 
DISCUSSION-INFORMATIONAL 
28. 2025 MS4 Annual Report 
 
CONSENT AGENDA 
29. Future Meetings, License-Permit Applications, Expenses 
 
MEETING MINUTES 
30. Economic Development 12-11-25  
31. Utilities Commission 1-12-26 
32. Business Improvement District 1-20-26 
33. Community Development Authority 1-20-26 
34. Utility Commission 2-9-26 
35. Plan Commission 2-18-2026 
36. Waupun Library 2-18-26 
37. Special Common Council 2-24-26 
 
DEPARTMENT REPORTS 
38. Police Department 
39. Fire Department 
40. Library 
41. Recreation 
42. Public Works 
43. Utilities 
44. Finance 
45. City Clerk-Treasurer-HR 
46. Administrator-Economic Development 
 
ADJOURNMENT 
 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact the City Clerk at 920-324-7915. 


