AGENDA
CITY OF WAUPUN ECONOMIC DEVELOPMENT

WAU P U N Waupun Utilities, Conference Room 817 S Madison

St., Waupun, WI 53963

ClIYSORSCUIRPNURE Tuesday, April 07, 2026 at 8:00 AM

The Waupun Economic Development Committee will meet In-person, virtual, and teleconference. Instructions
to join the meeting are provided below:

Virtual: https://url.avanan.click/v2/r01/___ https://us02web.zoom.us/j/88544951608?pwd=salLQ5laX0xaSZbSpQ
y3DYo96MHxNIR.1 . YXAzOmNpdHIvZndhdXB1bjphOm86MzA30TEONGNhNDAYyOGUwOGIzYmJiZDI4AMzMzZjNm
MmQ6NzoxNGQ30jE5MzBiYWFMOTZkOTYyYNDJIOWVjYTI4ANjkINDcxODEIMTQIMGYYYzMwNzA20TEOYzVINjJIOT
MwZDE1Y2YyNTI6cDpUOk4

Meeting ID: 885 4495 1608

Passcode: 829896

CALL TO ORDER

ROLL CALL

PUBLIC COMMENT --State name, address, and subject of comments. (2 Minutes)

CONSENT AGENDA
1. Minutes from January 29, 2026 Economic Development Committee Meeting

DISCUSSION
2. Pending Legislative Changes on Housing
3. TID 3 Back Alley Bids

ADJOURN TO CLOSED SESSION

The Economic Development Committee will adjourn in closed session under Section 19.85 (1) of the WI Statutes

for:

(e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting

other specified public business, whenever competitive or bargaining reasons require a closed session.

4. Negotiate Public Land Sale and Investment in TID9 for Housing and Commercial Development Along Shaler
Drive

5. Negotiate Land Sale in TID 7, Heritage Ridge

Negotiate Land Acquisition for Industrial Park Needs

7. Negotiate Redevelopment of 331 Bly Street, TID 10

o

RECONVENE TO OPEN SESSION
The Economic Development Committee will reconvene in open session under Section 19.85(2) of the WI Statutes.

ACTION FROM CLOSED SESSION

ADVANCED PLANNING

ADJOURNMENT
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and
services. For additional information, contact the City Clerk at 920-324-7915.




