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WAUCHULA

BUILDING NEW BEGINNINGS FROM OLD TRADITIONS

CITY COMMISSION AND CRA BOARD WORKSHOP AGENDA
Monday, June 02, 2025 at 5:00 PM
Historic City Hall, Commission Chambers — 225 East Main Street, Suite 105

www.cityofwauchula.gov

INVOCATION

PLEDGE OF ALLEGIANCE

CALL TO ORDER

ROLL CALL

OPEN COMMISSION WORKSHOP

Code Enforcement Update

Planned Unit Development (PUD) Process Discussion

Resolution 2025-09 FDOT Supplemental Agreement - Tennessee Street

el S D

Potential Lease Opportunity of 723 Green St Facility
CITY ATTORNEY REPORTS
CITY MANAGER REPORT
CITY COMMISSIONER REPORTS
CLOSE COMMISSION WORKSHOP
OPEN CRA WORKSHOP
5. TIF Program Extension Request - 312 Diana Ave
6. CRA Overview
ADJOURNMENT




Item # 1.

October 1, 2024 - June 1, 2025

Minimum Maintenance Opened 45 Closed 28
Unsafe Dilapidated Building Opened 2 Closed 1
Lot Maintenance Opened 49 Closed 37
NA Inoperable Vehicles Opened 26 Closed 19
Zoning Opened 5 Closed 4
TL Holiday Lights Opened 3 Closed 3
TPSU Storage Containers Opened 1 Closed 1
AA Airtight Appliances Opened 1 Closed O

Fines and Liens Collected $18,558.52




Iltem # 2.

CITY OF WAUCHULA
PLANNED UNIT DEVELOPMENT ZONING INFORMATION
AGENDA ITEM
TO: City of Wauchula City Commission
PREPARED BY: Central Florida Regional Planning Council
AGENDA DATE: June 2, 2025

INFORMATION ITEM: Planned Unit Development Zoning

A Planned Unit Development (PUD) is a type of flexible, non-Euclidean zoning device that
redefines the land uses allowed within a stated land area. PUDs may include residential
and/or non-residential uses, but must be consistent with the assigned Future Land Use
district. It is a process in which public officials have considerable involvement in
determining the nature of development through site plan review. It includes aspects of both
subdivision and zoning regulation and usually is administered either through a rezoning
process.

A PUD is different from traditional zoning because it gives developers the opportunity to
design a project in a way that's tailored to the specific site and market. The City and the
Developer work together to approve a Master Development Plan and site specific
conditions which are essentially a blueprint for the overall area, outlining the intended
development phases and their impacts. The adopted conditions govern project
development. This process allows the City and the developer to work together to create a
project that is acceptable to both entities.

Section 7.04.00 (attached) outlines the process for obtaining a Planned Unit Development.

A discussion of the PUD process with examples of Master Development Plans and
conditions of development will be provided at the June 2, 2025 meeting.

Attachment: Section 7.04.00
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5/30/25, 7:31 AM Wauchula, FL Code of Ordinances

7.04.00 - Planned Unit Development.

about:blank

Iltem # 2.

7.04.01 Procedures for Obtaining a Planned Unit Development (PUD) Zoning Designation. The PUD
approval process shall address land use density and intensity, building types, location of major
roads and interior road networks, and the design for public utility service(s). The City Commission
may exercise broad discretion in the Master Development Plan review process, and such review

process shall be deemed to be an integral part of the zoning decision pertaining to such property.

As a condition for processing a PUD application, the Development Director or the City Commission
may require the owner of the property to undertake specific studies or reports to be submitted
regarding soil types, environmental aspects of the land or the impact of the proposed development
on City utilities, roads, or other facilities. Proximity to wetlands, nature of vegetation, site specific
and off site environmental characteristics and impacts, and other appropriate matters of impact on
the community may be taken into consideration by the City Commission. The property owner may
be required to provide whatever design features are necessary to minimize adverse impacts on the

community or abutting properties, including the provision of any needed off site improvements.

(A) Master Development Plan. Development requirements in a PUD are established through an
approved Master Development Plan (MDP), to be consistent with the City's Comprehensive

Plan. The MDP shall establish the overall development concept, dividing the development site

into tracts and assigning generalized land use types to each (i.e., recreation, retail commercial,

townhouses, low-density single family, etc.), and depicting the approximate locations of roads,

water bodies, utility plants, and other features of the development site.

Tracts proposed for uses other than residential or commercial development shall be labeled on
the Master Development Plan as to type of use proposed (i.e., recreation, open space, utility sites,
etc.) and acreage. Written information as to land use type, density/intensity of land use, and
acreage of tracts and rights-of-way shall be included with the PUD application and considered

part of the Master Development Plan.

(B) Master Development Plan Advisory Meeting. At the option of the applicant, the Development
Director shall schedule a Master Development Plan pre-application conference, at which time
the applicant may outline his proposal to all appropriate City staff members. The purpose of
the pre-application conference is to assist the developer in clearly understanding all relevant
City Code requirements, identify development issues specific to the proposed project, and

discuss any other procedural issues relative to the review of the request.

(C) Requirements for Master Development Plan Review. The review and approval of a Master
Development Plan constitutes a zoning change resulting in a PUD designation. The

determination by the Planning and Zoning Board and City Commission concerning the
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5/30/25, 7:31 AM

Wauchula, FL Code of Ordinances

appropriateness of the MDP shall be based on the same factors as any other change of zoning desigy Item# 2.

including consistency with the Future Land Use Map and compatibility with surrounding land uses.

about:blank

In addition to other requirements of the rezoning process, applications for PUD designation

shall include the following, as required by the Development Director:

(1) Aletter of transmittal officially submitting the proposal for approval, signed by the

developer or his authorized representative.

(2) Firm evidence of unified control by the developer of the entire proposed PUD site and a

signed statement that, if he proceeds with the proposed development, he will:

a. Abide by the officially approved Master Development Plan of the development, and

such other conditions and modifications as may be included.

b. Provide proposed agreements, covenants, or other appropriate mechanisms for
completion of the undertaking in accordance with the approved Master Development
Plan as well as for the continuing operation and maintenance of such areas, functions,
and facilities as are not to be provided, operated, and maintained at general public

expense.

c. Bind development successors in title to any commitments made as a condition of

development approval.

d. Secure written consents and agreements from all property owners of record within
the PUD that they have given the applicant authority to act in their behalf and that
said representative or agent has the delegated authority to represent the owner or
owners and they agree that all commitments made by the aforementioned

representative or agent are binding.

(3) A statement of the applicant's interest in the property to be rezoned, including certificate

of title or attorney as to ownership and, if a contract purchaser, written consent of the

seller/owner; or, if a lease, a copy of the lease agreement and written consent of the

owner(s).

A certified boundary survey of the tract prepared by a surveyor registered with the State
of Florida showing the location and type of boundary evidence related to the State Plane
Coordinate System, and the accurate legal description of the property in metes and
bounds and a computation of the total acreage of the tract to the nearest tenth of an

acre. Survey must have been done within one year prior to filing.

Five copies of a scaled Master Development Plan of the entire proposal showing the

following information:

a.
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5/30/25, 7:31 AM

Wauchula, FL Code of Ordinances

A key map at a convenient scale showing existing roads, streams, street rights-of-way and street ltem # 2.

intersections; the location of the nearest public roads on all four sides; a statement indicating the distance

to all public improvements such as schools, firehouses, public recreational areas and the like, that would

serve the subject development; a description of how the proposed development is in conformity with the

City of Wauchula Comprehensive Plan and all relevant laws, ordinances, and regulations.

about:blank

b.

Location, with pavement type, right-of-way, names, and other related appurtenances
of all existing public streets adjoining or traversing the site. In the event no public
street now adjoins the site, sufficient description by metes and bounds as to identify

the location of the site shall be required.

Identification of the name, plat book, and page number of any recorded subdivision

comprising all or part of the site.

Identification and location of any existing water courses, lakes, wooded areas, or other
significant natural physical features upon the site, as well as on adjacent property

within 250 feet of outside boundaries and proposed alterations to said features.

Location and spatial arrangement of all land uses proposed, including the number of
acres in each land use, proposed residential densities, and development type (i.e.,
single-family residential, multifamily residential, commercial shopping center,

hotel/motel, mixed use, etc.).

All existing and proposed means of vehicular access to and from the site, including an

internal traffic circulation plan depicting arterial and collector streets.

A transportation analysis, prepared by a professional in the field of transportation
planning, to include an estimate of average trips/land use, total average daily trips,
distribution of total peak hour trips on existing and/or proposed transportation
network, and distribution splits onto existing and/or proposed transportation network

(may be waived at Development Director's discretion).

Location of existing structures and/or open space facilities of adjacent properties
within 250 feet of any boundary line of the site (use of a recent aerial photo is

adequate).

A statement by the applicant of the major planning assumptions and objectives of the

development project including but not limited to:
1. Size and/or scope of development.

2. Projected Population.

3. Proposed timing and phases of development.
4

Proposed ownership and forms of organization to maintain common open space

and facilities.
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about:blank

(D)

Wauchula, FL Code of Ordinances

j- A general layout of the types, quantities, and location of trees and other such | ltem#2.

significant vegetative features (use of a recent aerial photo is adequate).
k. A map of Soil Conservation Service Soil Classification by Soil Associations.

l. A general floodplain map indicating areas subject to inundation and high groundwater

levels up to the 100-year flood zone boundary, at a scale of one inch to 500 feet.

m. Delineation of all wetland areas on the site including type (i.e., FDEP jurisdictional,
SWFWMD isolated, and all others). For the purpose of Master Development Plan
review, wetland areas may be assumed using the best available data sources
including, but not limited to, aerial photographs, recognized published

reports/studies, etc.
n. The most recent aerial photograph available, with the areas to be modified delineated.

o. Preliminary drainage plan showing existing topographic contours at one foot intervals,
identification of the major natural drainage basin(s) of the site, areas for proposed

stormwater management retention/detention basins, and location of outfall.

p. A description of anticipated potable water and sanitary sewer demands of the
proposed development and what facilities are available or projected to be available to

meet this demand.

g. Any other reasonable information that may be required by the Development Director

that is commensurate with the intent and purpose of this Code.

Upon receipt of the materials described above, the Development Director shall transmit
copies of relevant materials to the various City and county officials and agencies as

appropriate.

When review of the proposed PUD is complete, the Development Director shall recommend

approval, conditional approval, or denial to the Planning and Zoning Board for its review and
consideration. The Development Director shall include with his recommendations the zoning
application and a written report that shall include all pertinent documents, comments of the

reviewing City officials, and any other applicable documentation or graphics.

Planning and Zoning Board Review and Recommendation. The Planning and Zoning Board
shall hear the request at a regularly scheduled public hearing, and recommend to the City
Commission whether the proposed rezoning be approved, approved with modifications or
conditions, or denied. The official minutes of the meeting shall include a summary of the
reasons for the Board's advisory recommendation. In support of its recommendation, the

Board shall make findings as to:

(1)
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The suitability of the area for the type and pattern of development proposed in relation to the physiq ltem#2.

Wauchula, FL Code of Ordinances

characteristics of the land, relation to surrounding areas, concurrency, and other requirements of this

Code.

about:blank

(2) Conformity of the proposed development with the Comprehensive Plan of the City of
Wauchula.

(3) Conformity with these regulations, or as to desirable modification of such regulations in
the particular case, based on determination that such modifications are justified as

meeting public purposes.
(4) Compatibility with surrounding land uses.
(5) All such other review criteria as may be appropriate.

In consultation with the City Attorney, the Board shall also assess the adequacy of the
following items relating to arrangements for ownership, operation, and maintenance of

common properties and/or facilities that are not provided at public expense:

(1) Evidence of unified control of the overall development site.

(2) Suitability of any proposed agreements, or contracts, or other instruments that are to be

executed to create or provide the facilities.
(3) The need for such instruments or for amendments in those that have been proposed.

Action by City Commission. Upon completion of required action by the Planning and Zoning
Board, the Development Director shall transmit the application to the City Commission and
place the item on the next available regular agenda. That transmittal may include all pertinent
documents submitted by the applicant, the Development Director's report and
recommendation, the Planning and Zoning Board findings, and any other applicable
documentation or graphics. The City Clerk shall keep all this material as part of the public

record of the City Commission. The City Commission may:
(1) Deny the application.

(2) Phase the application to ensure compliance with the standards herein and other
standards and requirements in this Code.

(3) Modify the application so that these standards are met.

(4) Grant conditional approval or modification of the application, attaching whatever
reasonable conditions or requirements the City Commission deems necessary to ensure

compliance with these standards or maximum mitigation of the adverse impacts of the

development.

(5) An approved Master Development Plan can serve as an approved site development plan if

all the requirements of the site development process have been addressed and the

ordinance adopting the Master Development Plan reflects the designation.
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about:blank

7.04.02 Development Conditions. Conditions placed on a request by the City Commission mg Item #2.

Wauchula, FL Code of Ordinances

include requiring the applicant, at his cost and expense, to:

(A)

(B)
©

Finance or dedicate land for public rights-of-way, easements, parks and open space, school
sites, or other such sites as may be necessary to protect the health, safety, and welfare of the
residents of the PUD.

Finance or construct potable water, wastewater, or drainage facilities.

Any other reasonable conditions necessary to ensure compliance with these standards, if the
applicant agrees in writing in a recordable agreement binding upon his successors and
assigns, that no further processing of the development request, pursuant to the provisions of
this Code, shall occur until the requirements of this article are met. Attachment of these
conditions shall be voluntary on the part of the applicant, and agreement by the applicant to
provide any conditions will not, in any way, obligate the City to approve the subject
application. Any conditional approval shall be based solely on the fact that the development
application, as modified or conditioned, meets the standards of this article, and may not be
based solely on the granting of certain conditions deemed favorable by the City unless the

standards of the Planned Unit Development district are thereby met.

7.04.03 Approval of a PUD.

(A)

General Uses. Approval of a Planned Unit Development shall constitute a rezoning of the
subject property and amendment to the Official Zoning Map. Any and all development of the
approved PUD shall be in strict conformance with the Master Development Plan, as approved

by the City Commission.

In the event of an amendment to the Comprehensive Plan, the Land Development Code, or
other applicable regulations that occurs prior to completion of construction of the PUD, all
subsequent development that has not received approval under Section 7.06.00 (Subdivision
Regulations) or Section 7.05.00 (Site Development Plan Regulations) as of the date of the
amendment shall be consistent with the new regulations. Approval of development under
these sections of the Code shall be valid for one year. Unless construction begins on or before
the first anniversary date, development approval shall be null and void, and the new

standards shall apply.

Previous approval of a Master Development Plan shall not by itself convey the right to develop
property in @ manner that is inconsistent with the Comprehensive Plan and current codes.
Prior to approval of further Subdivision Plats or Site Development Plans within the PUD, the

Master Development Plan shall be amended to reflect amended codes or other requirements.
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Special Exception Uses. No separate approval of a Special Exception use shall be required within a PU Item#2.

provided that the proposed use and its location is noted on the Master Development Plan. Allowable uses

for any tract within a PUD shall include those listed in the Table of Land Uses as either a Permitted or

Special Exception Use for the Equivalent Zoning District for that tract. However, any use listed in the Table

as a Special Exception may be denied if the City Commission determines the proposed use would be

incompatible with surrounding land uses, either inside or outside the PUD. Additional uses proposed after

approval and/or development of the PUD shall be authorized as a PUD amendment rather than through

the Special Exception process.

about:blank

7.04.04 Amendment or Termination of a PUD. Once PUD approval is granted, all development
within the PUD development site shall be in conformity with the approved Master Development
Plan. In the event a developer wishes to deviate significantly from the approved development
pattern, he shall either submit an amended Master Development Plan or apply for a conventional

zoning classification through the normal rezoning process.

The addition to or removal of any tract or parcel from a PUD shall require an amendment to the
Master Development Plan. Any amendment, variation, or adjustment of a Master Development

Plan shall require approval according to the following:

(1) Major Amendment. Submission for review and approval by the Planning and Zoning Board

and City Commission.
(2) Minor Amendment. Submission for review and approval by the Development Director.

The Development Director shall determine whether a proposed Master Development Plan
amendment is a major amendment or a minor amendment. The determination shall be based on,
but not limited to the following: any substantial change to the MDP, including increase in density,
change in permitted uses, change in stormwater runoff characteristics, rearrangement of
designated open space or recreation areas, change in traffic patterns and trip generation, or other
similar changes shall be considered a major amendment to the plan; any proposed minor changes
in configuration or similar changes shall be considered a minor amendment to the plan. The
Development Director may, at his discretion, forward any application for plan amendment to one
or more individual departments for review and recommendation both as to its classification as a
major or minor amendment and as to whether it should be approved, approved with conditions, or

denied.

7.04.05 Development in Stages. Rather than construct the entire PUD at once, the developer may
choose to build the project in stages. Phased development of a PUD is permissible under the

following conditions:

(A) Developer must submit a construction schedule covering all phases of the PUD to the

Development Director. This schedule may be revised from time to time as necessary.
10
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about:blank

(B) All roads, drainage, and utility facilities needed to support any stage shall be completeq ltem#2.

available for use prior to issuance of any Building Permits.

(C) Atleast 30% of the total acreage of each stage shall qualify as Designated Open Space, as
defined in Article 2, Section 2.02.15(E)(4)a., unless the entire project's Open Space is provided
in the first phase. No less than one-half of this acreage shall be developed as Common
Recreation Area, as defined in Article 2, Section 2.02.15(E)(4)b. All recreation facilities shall be

completed and available for use prior to issuance of Building Permits.

(D) No individual stage of the PUD shall exceed the overall density approved on the Master

Development Plan for the PUD as a whole.

7.04.06 Ownership and Maintenance of Common Property. The developer shall establish a
property owner's association or similar legal entity for the perpetual ownership and maintenance
of open space, drainage facilities, and other community facilities designated on the Master
Development Plan and subdivision or Site Development Plans for individual tracts. These facilities
include, but are not limited to, pedestrian or bike paths, playgrounds, landscaped open spaces,
lakes, swimming pools, bath houses, tennis courts, parking lots, utilities, drainage channels, and
retention/detention ponds. Roads shall also be included unless dedicated to the City of Wauchula
for public use. Such organizations shall be created by covenants running with the land, and such
covenants shall be included as part of the final Site Development Plan or Subdivision Plat of each

phase and subject to approval of the City Commission.

In the event that the organization established to own and maintain common open space, or any
successor organization, shall at any time after the establishment of a PUD fails to maintain the
common areas as previously defined above, in reasonable order and condition, and in accordance
with the adopted Master Development Plan and subsequent final development plans, the City may
serve written notice upon such organization and/or the owners or residents of the PUD and hold a
public hearing. If deficiencies of maintenance are not corrected within 30 days after such notice
and hearing, the City shall call upon any public or private agency to maintain the common open
space for a period of one year. If the City determines that the subject organization is not prepared
or able to maintain the common open space, such public or private agency shall continue

maintenance for yearly periods.

The cost of such maintenance by the designated public or private agency shall be assessed
proportionately against the properties within the PUD that have a right of enjoyment of the

common open space, and shall become a lien on said properties.

Applicable requirements of this subsection shall be inserted into the legal documents of the
homeowners association or similar organization having legal ownership of common properties.

These legal documents shall be structured to serve the following purposes:

11
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about:blank

(A) To define what is owned and by whom, including the specific location and parameters q ltem#2.

individual units and the ownership interest in the common elements of the owners of the

association or organization;

(B) To establish a system of interlocking relationships binding each owner to all other owners for

the purpose of maintaining and preserving what is owned and used in common;

(C) To establish an array of protective standards or restrictions designed to establish limits and

assure that a certain level of appearance is maintained;

(D) To create an administrative vehicle, the owners association, to manage those elements

shared in common and to enforce standards;
(E) To provide for the operation and financing of the association;

(F) To specify the process involved in effecting the transfer of control of the association and
responsibility for the common elements from the developer to the unit owners collectively;

and,
(G) To set forth proper access and utility easements for the owners and the association.

All common areas are to be properly defined in legal descriptions and must be consistent with the

Master Development Plan and subsequent final development plans of the PUD.

7.04.07 Private Roads. Internal roads serving the PUD may remain in the private ownership of the
developer or may be conveyed to a property owner's association or similar entity created under
the provisions of Section 7.04.06 above. However, such roads must be designed and constructed to
meet all standards applicable to a public road serving the same function, including right-of-way
widths. No private road that constitutes the primary access to residential or commercial properties

within a PUD shall be built on an easement.

The City of Wauchula shall have no responsibility for maintenance of private roads. Should such
roads be offered for public dedication in the future, the City shall not accept the dedication unless
the roads are in good repair and in conformity with all codes and standards in effect at the time of

dedication.

If a guard house or other form of barrier is placed at the entrance to the PUD for the purpose of
restricting access, the developer or property owner's association shall be responsible for ensuring

entry to the property for emergency vehicles. The City shall have no liability for injury or loss of life

resulting from restricted access to the development.

7.04.08 Bonding. Prior to commencement of construction within any tract of a PUD, the developer

shall file the following items with the office of the Development Director:

(A)

12
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A performance, labor, and material payment bond for the completion of the construction of all publi Item#2.

improvements specified in the Preliminary Subdivision Plan or Site Development Plan within one year.

(B) A performance, labor, and material payment bond for the completion of the construction of

all common properties specified in the Preliminary Subdivision Plan or Site Development Plan
within one year.

(C) A maintenance warranty bond in the amount of ten percent of the total cost of the
construction of all public improvements, to be in force for a period of two years following

acceptance by the City of the final construction of said public improvements.

(D) In lieu of any bond, the developer may use an escrow account to insure the performance of
the construction as planned if said account and the administration thereof is approved by the

City Commission.

All bonds shall be from a company licensed as a surety in the State of Florida, listed by the U.S.
Treasury Department and rated A:AAA in Best's Insurance Guide. Upon acceptance of all
improvements described in Subsections A and B above, said performance and payment bonds

shall be released.

13
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Item # 3.

RESOLUTION 2025-09

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
WAUCHULA, FLORIDA, AUTHORIZING THE EXECUTION OF
A SMALL COUNTY OUTREACH PROGRAM (“SCOP”)
SUPPLEMENTAL AGREEMENT WITH THE FLORIDA
DEPARTMENT OF TRANSPORTATION PROVIDING FOR
ADDITIONAL FY 24/25 SCOP MUNICIPAL FUNDING IN THE
AMOUNT OF $50,000.00 FOR CONSTRUCTION FUNDING DUE
TO THE COST INCREASE RESULTING FROM HIGHER BIDS
RECEIVED DUE TO INFLATION, AUTHORIZING THE CITY
MANAGER TO EXECUTE SAID SUPPLEMENTAL AGREEMENT
ON BEHALF OF THE CITY OF WAUCHULA; AND PROVIDING
FOR AN EFFECTIVE DATE.

WHEREAS, the City approved the execution of a Small County Outreach Program
Agreement (“SCOP”) with the Florida Department of Transportation (“FDOT”) providing for
funding by FDOT of certain improvements on Tennessee Street under Financial Project
#447956-1-54-01, for a total of $405,509.00 under the Supplemental Agreement executed on
March 1, 2024; and

WHEREAS, the FDOT has programmed an additional $50,000.00, for up to
$455,509.00, to reimburse the City of Wauchula for the design, construction and CEI services
under the SCOP Agreement; and

WHEREAS, the FDOT is willing to enter into said Agreement with the City; and

WHEREAS, the FDOT requires the City of Wauchula (the “City”) to provide a
resolution memorializing and confirming the City’s aforementioned affirmative vote to approve
the SCOP Supplemental Agreement and authorizing its City Manager to execute the agreement;
and

WHEREAS, it is in the public interest that the parties enter into the SCOP Supplemental
Agreement

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF WAUCHULA, FLORIDA, that:

1. APPROVAL OF AGREEMENT; AUTHORIZATION AND DELEGATION
TO EXECUTE AGREEMENT. On the below date, The City Commission approved by
majority vote the execution of the SCOP Supplemental Agreement for FDOT Financial
Project # 447956-1-54-01 and authorized its City Manager to execute the SCOP
Supplemental Agreement, which is attached hereto as Exhibit A.
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Item # 3.

2. EFFECTIVE DATE. This Resolution shall take effect immediately upon
adoption, and an executed original Resolution will be forwarded by the City of Wauchula
to FDOT along with the executed SCOP Supplemental Agreement.

This Resolution was adopted by a motion of Commissioner , seconded by
Commissioner with the majority vote favoring the same this 9" day of
June, 2025.
(SEAL)
ATTEST: CITY OF WAUCHULA

By
Stephanie Camacho, City Clerk Russell Smith, Mayor Pro Tem

APPROVED AS TO FORM:

By:
Kristie Hatcher-Bolin, City Attorney
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Docusign Envelope ID: CADE11F4-5C87-4604-BCF2-292BC33146F7

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

STATE-FUNDED GRANT PROGRAMMAN tem # 3,

SUPPLEMENTAL AGREEMENT

SUPPLEMENTAL NO.
02

CONTRACT NO.
G2A35

FPN
447956-1-54-01

Recipient: City of Wauchula

This Supplemental Agreement (“Supplemental”), dated
Grant Agreement (“Agreement”) entered into and executed on 06/10/2022 as identified above. All provisions in the
Agreement and supplements, if any, remain in effect except as expressly modified by this Supplemental.

arises from the desire to supplement the State-Funded

The parties agree that the Agreement is to be amended and supplemented as follows:

On Page 1, Paragraph 6, a. & b. Project Cost, of the State-Funded Grant Agreement executed on December 15th,
2021 is replaced in it's entirety with the following:

a. The estimated cost of the Project is $455,509.00 (Four Hundred and Fifty Five Thousand Five Hundred and Nine
Dollars). This amount is based upon the Schedule of Financial Assistance in Exhibit "B", Schedule of Financial
Assistance, attached to and incorporated in this Agreement. The Schedule of Financial Assistance may be modified by
mutual execution of an amendment of the Agreement by Parties.

b. The Department agrees to participate in the Project cost up to the maximum amount of $455,509.00 and additionally
the Department's participation in the Project shall not exceed 100% of the total cost of the Project, and as more fully
described in Exhibit "B". The Departments participation may be increased or reduced upon a determination of the actual
bid amount of the Dependents participation. The Recepient agrees to bear all expenses in excess of the amount of the
Department's participation and any cost overruns or defecits incurred in connection with completion of the Project.

The Exhibit "B" SCHEDULE OF FINANCIAL ASSISTANCE is replaced in its entirety by the attached REVISED
EXHIBIT "B" SCHEDULE OF FINANCIAL ASSISTANCE and is incorporated by reference. Per request from the City of
Wauchula $50,000.00 (Fifty Thousand Dollars) in additional funding (phase 54) has been programmed to the project.
Project total is now $455,509.00 (Four Hundred and Fifty Five Thousand Five Hundred and Nine Dollars).

The Exhibit "J" State Financial Assistance (Florida Single Audit Act) is replaced in it's entirety by the revised Exhibit "J"
State Financial Assistance (Florida Single Audit Act) and is incorporated by reference.

Any and all other terms and provisions in the State Funded Grant Agreement executed on December 15th, 2021 remain
in effect.
Reason for this Supplemental and supporting engineering and/or cost analysis:

The City of Wauchula is requesting additional FY 24/25 SCOP Municipal funding in the amount of $50,000.00 for
construction funding due to the cost increase resulting from higher bids received due to inflation.
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

STATE-FUNDED GRANT PROGRAMMAN tem # 3,
SUPPLEMENTAL AGREEMENT

IN WITNESS WHEREOF, the parties have caused these presents to be executed the day and year first above written.

RECIPIENT: STATE OF FLORIDA
CITY OF WAUCHULA DEPARTMENT OF TRANSPORTATION
By: By:

Name: Name:

Title: Title:

Legal Review:

|;Z’C

17




Docusign Envelope ID: CADE11F4-5C87-4604-BCF2-292BC33146F7

Alt Form 525-010-60eB STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION ltem # 3.
STATE-FUNDED GRANT AGREEMENT VAN
Page 1841‘21
EXHIBIT B
SCHEDULE OF FINANCIAL ASSISTANCE
RECIPIENT NAME & BILLING ADDRESS: FINANCIAL PROJECT NUMBER:
City of Wauchula 447956-1-54-01

126 South 7th Avenue
Wauchula, FL 33873

MAXIMUM PARTICIPATION

. (1) (2) (3) .
PHASE OF WORK by Fiscal Year: TOTAL PROJECT FUNDS LOCAL FUNDS STATE FUNDS Indicate source of
Local funds

Design- Phase 34 Maximum Department Participation S S $ |:| In-Kind
FY: (Insert Program Name) [1cash
FY: Maximum Department Participation S S S [ in-Kind

(Insert Program Name) [1cash

Total Design Cost $ 0.00 $ 0.00 $ 0.00

Right-of-Way- Phase 44 Maximum Department Participation |:| In-Kind
FY: (Insert Program Name) |:| Cash
FY: Maximum Department Participation S $ $ [] in-Kind
(Insert Program Name) [] cash
Total Right-of-Way Cost S 0. 00 S 0. 00 S 0. 00
Construction- Phase 54 Maximum Department Participation $140,645.00 $140,645.00 | [ ] In-Kind
FY:21/22 (SCRC) |:| Cash
FY:23/24 Maximum Department Participation $264,864.00 S $264,864.00 |:| In-Kind
(GRSC) [] cash
Total Construction Cost $405,509. 00 S 0. 00 $405,509. 00

Construction Maximum Department Participation |:| In-Kind
Engineering and (Insert Program Name) |:| Cash
Inspection - Phase 64
FY:
FY: Maximum Department Participation S S S [ in-Kind
(Insert Program Name) [] cash
Total Construction Engineering and Inspection Cost $ 0. 00 $ 0. 00 $ 0. 00

(Phase : Construction Maximum Department Participation $50,000.00 $50,000.00 |:| In-Kind
Phase 54) (SCRC) [] cash
FY: 24/25
FY: Maximum Department Participation S S S [ inkind
(Insert Program Name) [] cash
Total Cost $50,000.00 $ 0.00 $50,000.00
% % %

TOTAL COST OF THE PROJECT $455,509.00 $ 0.00 $455,509.00

COST ANALYSIS CERTIFICATION AS REQUIRED BY SECTION 216.3475, FLORIDA STATUTES:
| certify that the cost for each line item budget category has been evaluated and determined to be allowable, reasonable, and necessary as required by
Section 216.3475, F.S. Documentation is on file evidencing the methodology used and the conclusions reached.

Holly Randolph

District Grant Manager Name
DocuSigned by:
05/15/2025 | 10:08 AM EDT

133936697A4144B
Signature Date
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Docusign Envelope ID: CADE11F4-5C87-4604-BCF2-292BC33146F7

Item # 3.
Alt Form 525-010- STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 52
603 STATE-FUNDED GRANT AGREEMENT s oROGRAM
Page 220/f2§
EXHIBIT J

STATE FINANCIAL ASSISTANCE (FLORIDA SINGLE AUDIT ACT)

THE STATE RESOURCES AWARDED PURSUANT TO THIS AGREEMENT CONSIST OF THE FOLLOWING:

Awarding Agency: Florida Department of Transportation

[] County Incentive Grant Program (CIGP), (ALN 55.008)

X] Small County Outreach Program (SCOP), (ALN 55.009)

1 Small County Road Assistance Program (SCRAP), (ALN 55.016)
[] Transportation Regional Incentive Program (TRIP), (ALN 55.026)
[] Insert Program Name, Insert ALN Number

State Project Title
and ALN Number:

*Award Amount: $455,509.00

*The state award amount may change with supplemental agreements

Specific project information for ALN Number is provided at: https://apps.fldfs.com/fsaa/searchCatalog.aspx

COMPLIANCE REQUIREMENTS APPLICABLE TO STATE RESOURCES AWARDED PURSUANT TO THIS
AGREEMENT:

State Project Compliance Requirements for ALN Number are provided at:
https://apps.fldfs.com/fsaa/searchCompliance.aspx

The State Projects Compliance Supplement is provided at: https://apps.fldfs.com/fsaa/compliance.aspx
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Wauchula Place
Project Update

May 2025
Extension Request —July 1, 2025 to August 8, 2025



Iltem # 5.

Fans installed in every bedroom

Exterior progress showing windows and
doors installed.



.

Shower tiles and bathtubs installed

Blackview BL8000
2025/05/29 07:21

"4

Cabinets and countertops installed "k‘ 2
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WAUCHULA COMMUNITY

REDEVELOPMENT AGENCY
* F.S. Chapt 163, Part Il

— Encourages government to invest public funds with
private enterprise to ultimately revitalize an area

* Revitalize an Area = Revitalize a City = Revitalize a County

— Words to know:
* Slum & Blight
* Feasibility Study
* Redevelopment Plan — Work the Plan and the Plan Works!
* TIF — Tax Increment Financing
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WAUCHULA COMMUNITY

REDEVELOPMENT AGENCY

* Wauchula Community Redevelopment Agency
— Established in 1997
— CRA Area— 1,579 acres / 1,688 parcels / 75% of city
* .4% of total Hardee County land mass
— 1997 Assessed Property Values - S 48,554,364
— 2024 Assessed Property Values - $163,162,829

* 10.49% of total Hardee County property
valuation*
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Iltem # 6.
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WAUCHULA COMMUNITY

REDEVELOPMENT AGENCY

Iltem # 6.

TIF is calculated as 95% of the difference in value between
ad valorem revenues in the current year and revenues
calculated for the base year the CRA Trust was established

2024 value| $150,000 | x [5.1860 mills| = | $777.90
1997 value| $100,000 | x |5.02 mills| = | $502.00
CRA $275.90 05%|= | $262.11
CITY $502.00 $13.79 |= |$515.79
2024 value| $150,000 | x |8.3950 mills| = | $1,259.25
1997 value| $100,000 | x [8.75 mills| = | $875.00
CRA $384.25 95%|= | $365.04
HC $875.00 $19.21 |= | $894.21
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YEAR | REAL VALUE CITYTIF HCTIFF | TOTALTIF
1997 48,554,864.00|BASE YEAR  |BASE YEAR 0.00
1998 49,697,530.00 433.00 756.00 1,189.00
1999 53,463,866.83 18,395.00 32,064.00 50,459.00
2000 54,358,701.00 22,429.00 39,095.00 61,524.00
2001 56,775,965.00 33,957.00 57,498.00 91,455.00
2002 58,610,200.00 41,375.00 71,764.00 113,139.00
2003 62,965,725.00 60,488.00 97,619.00 158,107.00
2004 66,750,022.00 71,457.00f 122,392.00 193,849.00
2005 66,311,246.00 64,911.00| 112,578.00 177,489.00
2006 87,855,237.00[ 163,290.00{ 292,751.00 456,041.00
2007 105,030,345.00] 231,018.00f 358,611.00 589,629.00
2008 107,884,517.00] 232,019.00f 395,356.00 627,375.00
2009| 107,225,708.00| 248,117.00f 390,002.00 638,119.00
2010 98,430,945.00( 202,649.00{ 318,533.00 521,182.00
2011 90,623,689.00] 193,654.00f 293,196.00f 486,850.00
2012 95,001,510.00f 178,072.00| 262,154.00 440,226.00
2013 85,794,162.00[ 168,029.00{ 254,460.00| 422,489.00
2014 85,921,642.00] 168,905.00f 266,106.00 435,011.00
2015 88,352,787.00] 181,501.00f 285,952.00| 467,453.00
2016 93,823,536.00f 210,798.00| 332,109.00 542,907.00
2017 98,850,941.00f 237,776.00| 374,611.00 612,387.00
2018 101,788,080.00] 252,949.00f 399,442.00 652,391.00
2019( 107,059,323.00] 281,169.00f 448,542.00 729,711.00
2020| 113,370,109.00| 310,361.00] 492,032.00 802,393.00
2021 119,512,654.00] 342,766.00f 543,172.00, 885,938.00
2022 133,790,867.00] 418,091.00f 662,538.00| 1,080,629.00
2023| 147,723,042.00| 460,696.00| 779,010.00| 1,239,706.00
2024| 163,162,829.00| 535,152.00] 866,295.00| 1,401,447.00

TOTAL r 1,295,334,232.83| 5,330,457.00| 8,548,638.00|13,879,095.00
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INFRASTRUCTURE-

Project Overview:
Renovated 4 parking lots
Constructed 2 new parking lots
Stormwater improvements
Streetscape and Paving Main Street
Reconstruction (sub-base) E. Oak

TOTAL CRA INVESTMENT:
$1,473,587

TOTAL PUBLIC INVESTMENT:
$2,573,215
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COMMERCIAL =

Project Overview:

Park Place Building (Giovanni’s)

Commercial Grant (45 building rehabs)
Hwy 17 Lot Purchase

TOTAL CRA INVESTMENT:
$768,648
TOTAL PUBLIC INVESTMENT:
$15,000
PRIVATE INVESTMENT:
$1,706,537
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RESIDENTIAL

Project Overview:

Cobb Project: 3 Commercial / 8 Apartments
West Park Place: 1 Commercial / 9 Apartments
Diana Street Apartments: 23 Apartments*

In Fill Housing: 4 New Homes

SFH Rehabilitation Program: 10 Home

Paint the Town: 49 Homes/955 Volunteers

TOTAL CRA INVESTMENT:
$1,499,962
TOTAL PUBLIC INVESTMENT:
$683,295
TOTAL PRIVATE INVESTMENT:
$2,618,484
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PUBLIC AMMENITIESE=-
HISTORIC PRESERVATION

Project Overview:

Heritage Park Pavilion

Parks at Peace River
Historic Auditorium Renovation & A/V
Heritage Park Fountain Refurbishing
Farr Field*

Bl TOTAL CRA INVESTMENT: $8,092,129
B TOTAL PUBLIC INVESTMENT: $5,219,083
TOTAL PRIVATE INVESTMENT: $674,200

35




OTHER NOTABLE PROJEL:S

Project Overview:

Brownfield Assessments and Clean-up
TOTAL CRA INVESTMENT: $963,535
TOTAL PUBLIC INVESTMENT: $492,146
TOTAL PRIVATE INVESTMENT (VCTC): $184,799

- : Wayfinding & Entryway Signs
VVAUCHUL = 4l TOTAL CRA INVESTMENT: $134,158

Plans & Studies
(Redevelopment plans, Stormwater,
Parks, TIF Analysis)

TOTAL CRA INVESTMENT: $431,760

OFWAUCHUIKW Main Street Wauchula, Inc. (09-24)
”’“ﬁ' e “T",T”,,?ﬁ 0 éﬁ TOTAL CRA INVESTMENT: $364,908
| AR & /& TOTAL PRIVATE INVESTMENT: $1,117,357

B o € Sp TOTAL PUBLIC INVESTMENT: $75,000* [&
B Y TR\t
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