
 
CITY COMMISSION AND CRA BOARD WORKSHOP AGENDA 

Monday, June 02, 2025 at 5:00 PM 

Historic City Hall, Commission Chambers – 225 East Main Street, Suite 105 

www.cityofwauchula.gov 
 

 

INVOCATION 

PLEDGE OF ALLEGIANCE 

CALL TO ORDER 

ROLL CALL 

OPEN COMMISSION WORKSHOP 

1. Code Enforcement Update 

2. Planned Unit Development (PUD) Process Discussion 

3. Resolution 2025-09 FDOT Supplemental Agreement - Tennessee Street  

4. Potential Lease Opportunity of 723 Green St Facility 

CITY ATTORNEY REPORTS 

CITY MANAGER REPORT 

CITY COMMISSIONER REPORTS 

CLOSE COMMISSION WORKSHOP 

OPEN CRA WORKSHOP 

5. TIF Program Extension Request - 312 Diana Ave 

6. CRA Overview 

ADJOURNMENT 
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October 1, 2024 – June 1, 2025 

Minimum Maintenance Opened       45       Closed       28 

Unsafe Dilapidated Building Opened        2      Closed       1 

Lot Maintenance  Opened      49      Closed      37 

NA Inoperable Vehicles Opened       26      Closed      19 

Zoning     Opened       5      Closed       4 

TL Holiday Lights  Opened       3                                 Closed       3 

TPSU Storage Containers Opened       1                                Closed        1 

AA Airtight Appliances Opened       1       Closed      0 

Fines and Liens Collected $18,558.52 
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DISCUSSION ITEM – Planned Unit Development Zoning Information June 2, 2025 

 
 

CITY OF WAUCHULA 
PLANNED UNIT DEVELOPMENT ZONING INFORMATION 

 AGENDA ITEM 
 

    
TO:   City of Wauchula City Commission 
 
PREPARED BY: Central Florida Regional Planning Council 
 
AGENDA DATE:  June 2, 2025 
 
INFORMATION ITEM:   Planned Unit Development Zoning 
 
 
A Planned Unit Development (PUD) is a type of flexible, non-Euclidean zoning device that 
redefines the land uses allowed within a stated land area. PUDs may include residential 
and/or non-residential uses, but must be consistent with the assigned Future Land Use 
district.  It is a process in which public officials have considerable involvement in 
determining the nature of development through site plan review. It includes aspects of both 
subdivision and zoning regulation and usually is administered either through a rezoning 
process.   
 
A PUD is different from traditional zoning because it gives developers the opportunity to 
design a project in a way that's tailored to the specific site and market. The City and the 
Developer work together to approve a Master Development Plan and site specific 
conditions which are essentially a blueprint for the overall area, outlining the intended 
development phases and their impacts.  The adopted conditions govern project 
development.  This process allows the City and the developer to work together to create a 
project that is acceptable to both entities. 
 
Section 7.04.00 (attached) outlines the process for obtaining a Planned Unit Development.   
 
A discussion of the PUD process with examples of Master Development Plans and 
conditions of development will be provided at the June 2, 2025 meeting. 
 
Attachment:  Section 7.04.00 
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RESOLUTION 2025-09 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 

WAUCHULA, FLORIDA, AUTHORIZING THE EXECUTION OF 

A SMALL COUNTY OUTREACH PROGRAM (“SCOP”) 

SUPPLEMENTAL AGREEMENT WITH THE FLORIDA 

DEPARTMENT OF TRANSPORTATION PROVIDING FOR 

ADDITIONAL FY 24/25 SCOP MUNICIPAL FUNDING IN THE 

AMOUNT OF $50,000.00 FOR CONSTRUCTION FUNDING DUE 

TO THE COST INCREASE RESULTING FROM HIGHER BIDS 

RECEIVED DUE TO INFLATION, AUTHORIZING THE CITY 

MANAGER TO EXECUTE SAID SUPPLEMENTAL AGREEMENT 

ON BEHALF OF THE CITY OF WAUCHULA; AND PROVIDING 

FOR AN EFFECTIVE DATE. 

 WHEREAS, the City approved the execution of a Small County Outreach Program 

Agreement (“SCOP”) with the Florida Department of Transportation (“FDOT”) providing for 

funding by FDOT of certain improvements on Tennessee Street under Financial Project 

#447956-1-54-01, for a total of $405,509.00 under the Supplemental Agreement executed on 

March 1, 2024; and 

 WHEREAS, the FDOT has programmed an additional $50,000.00, for up to 

$455,509.00, to reimburse the City of Wauchula for the design, construction and CEI services 

under the SCOP Agreement; and 

WHEREAS, the FDOT is willing to enter into said Agreement with the City; and  

 WHEREAS, the FDOT requires the City of Wauchula (the “City”) to provide a 

resolution memorializing and confirming the City’s aforementioned affirmative vote to approve 

the SCOP Supplemental Agreement and authorizing its City Manager to execute the agreement; 

and 

 WHEREAS, it is in the public interest that the parties enter into the SCOP Supplemental 

Agreement  

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF WAUCHULA, FLORIDA, that: 

1. APPROVAL OF AGREEMENT; AUTHORIZATION AND DELEGATION 

TO EXECUTE AGREEMENT.  On the below date, The City Commission approved by 

majority vote the execution of the SCOP Supplemental Agreement for FDOT Financial 

Project # 447956-1-54-01 and authorized its City Manager to execute the SCOP 

Supplemental Agreement, which is attached hereto as Exhibit A. 
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2.  EFFECTIVE DATE.  This Resolution shall take effect immediately upon 

adoption, and an executed original Resolution will be forwarded by the City of Wauchula 

to FDOT along with the executed SCOP Supplemental Agreement. 

 

 

This Resolution was adopted by a motion of Commissioner    , seconded by 

Commissioner     with the majority vote favoring the same this 9th day of 

June, 2025. 

(SEAL) 

 

 

ATTEST:       CITY OF WAUCHULA 

 

 

______________________________  By_________________________________ 

Stephanie Camacho, City Clerk         Russell Smith, Mayor Pro Tem 

        

APPROVED AS TO FORM:    

 

By: ___________________________              
     Kristie Hatcher-Bolin, City Attorney 
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

STATE-FUNDED GRANT 
SUPPLEMENTAL AGREEMENT

525-010-60 
PROGRAM MANAGEMENT 

12/18 
Page 1 of 2 

SUPPLEMENTAL NO. 
02 

CONTRACT NO. 
G2A35 

FPN 
447956-1-54-01 

Recipient: City of Wauchula 

This Supplemental Agreement (“Supplemental”), dated       arises from the desire to supplement the State-Funded 

Grant Agreement (“Agreement”) entered into and executed on 06/10/2022 as identified above.  All provisions in the 

Agreement and supplements, if any, remain in effect except as expressly modified by this Supplemental. 

The parties agree that the Agreement is to be amended and supplemented as follows: 

On Page 1, Paragraph 6, a. & b. Project Cost, of the State-Funded Grant Agreement executed on December 15th, 
2021 is replaced in it's entirety with the following:   

a. The estimated cost of the Project is $455,509.00 (Four Hundred and Fifty Five Thousand Five Hundred and Nine 
Dollars). This amount is based upon the Schedule of Financial Assistance in Exhibit "B", Schedule of Financial 
Assistance, attached to and incorporated in this Agreement. The Schedule of Financial Assistance may be modified by 
mutual execution of an amendment of the Agreement by Parties.  

b. The Department agrees to participate in the Project cost up to the maximum amount of $455,509.00 and additionally 
the Department's participation in the Project shall not exceed 100% of the total cost of the Project, and as more fully 
described in Exhibit "B". The Departments participation may be increased or reduced upon a determination of the actual 
bid amount of the Dependents participation. The Recepient agrees to bear all expenses in excess of the amount of the 
Department's participation and any cost overruns or defecits incurred in connection with completion of the Project. 

The Exhibit "B" SCHEDULE OF FINANCIAL ASSISTANCE is replaced in its entirety by the attached REVISED 
EXHIBIT "B" SCHEDULE OF FINANCIAL ASSISTANCE and is incorporated by reference. Per request from the City of 
Wauchula $50,000.00 (Fifty Thousand Dollars) in additional funding (phase 54) has been programmed to the project. 
Project total is now $455,509.00 (Four Hundred and Fifty Five Thousand Five Hundred and Nine Dollars). 

The Exhibit "J" State Financial Assistance (Florida Single Audit Act) is replaced in it's entirety by the revised Exhibit "J" 
State Financial Assistance (Florida Single Audit Act) and is incorporated by reference.  

Any and all other terms and provisions in the State Funded Grant Agreement executed on December 15th, 2021 remain 
in effect. 

Reason for this Supplemental and supporting engineering and/or cost analysis: 

The City of Wauchula is requesting additional FY 24/25 SCOP Municipal funding in the amount of $50,000.00 for 
construction funding due to the cost increase resulting from higher bids received due to inflation. 

Docusign Envelope ID: CADE11F4-5C87-4604-BCF2-292BC33146F7
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

STATE-FUNDED GRANT 
SUPPLEMENTAL AGREEMENT

525-010-60 
PROGRAM MANAGEMENT 

12/18 
Page 2 of 2 

IN WITNESS WHEREOF, the parties have caused these presents to be executed the day and year first above written. 

RECIPIENT:   STATE OF FLORIDA  
CITY OF WAUCHULA DEPARTMENT OF TRANSPORTATION 

By: By: 

 Name:        Name:        

 Title:        Title:        

Legal Review: 

_______________________________________________ 

Docusign Envelope ID: CADE11F4-5C87-4604-BCF2-292BC33146F7
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Alt Form 525-010-60eB STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

STATE-FUNDED GRANT AGREEMENT 
525-011-0B  
PROGRAM 

MANAGEMENT 
8/21 

Page 1 of 1

EXHIBIT B 
SCHEDULE OF FINANCIAL ASSISTANCE 

RECIPIENT NAME & BILLING ADDRESS: FINANCIAL PROJECT NUMBER:
City of Wauchula
126 South 7th Avenue 
Wauchula, FL  33873

447956-1-54-01

PHASE OF WORK by Fiscal Year: 

MAXIMUM PARTICIPATION
(1)

TOTAL PROJECT FUNDS 
(2)

LOCAL FUNDS 
(3)

STATE FUNDS 
Indicate source of 

Local funds 

Design- Phase 34
FY:       

Maximum Department Participation 
(Insert Program Name) 

$ $ $  In-Kind 
 Cash 

FY: Maximum Department Participation 
(Insert Program Name) 

$ $ $  In-Kind 
 Cash 

Total Design Cost $ 0.00 $ 0.00 $ 0.00

     %      %      % 

Right-of-Way- Phase 44
FY: 

Maximum Department Participation 
(Insert Program Name)

$ $ $  In-Kind 
 Cash

FY: Maximum Department Participation 
(Insert Program Name)

$ $ $  In-Kind 
 Cash

Total Right-of-Way Cost $ 0.00 $ 0.00 $ 0.00
% % %

Construction- Phase 54
FY: 21/22 

Maximum Department Participation 
(SCRC)

$140,645.00 $ $140,645.00  In-Kind 
 Cash

FY: 23/24 Maximum Department Participation 
(GRSC)

$264,864.00 $ $264,864.00  In-Kind 
 Cash

Total Construction Cost $405,509.00 $ 0.00 $405,509.00
% % %

Construction 
Engineering and 
Inspection - Phase 64 
FY: 

Maximum Department Participation 
(Insert Program Name)

$ $ $  In-Kind 
 Cash

FY: Maximum Department Participation 
(Insert Program Name)

$ $ $  In-Kind 
 Cash

Total Construction Engineering and Inspection Cost $ 0.00 $ 0.00 $ 0.00
% % %

(Phase : Construction 
Phase 54) 
FY: 24/25 

Maximum Department Participation 
(SCRC) 

$50,000.00 $ $50,000.00  In-Kind 
 Cash

FY: Maximum Department Participation 
(Insert Program Name) 

$ $ $  In-Kind 
 Cash

Total Cost $50,000.00 $ 0.00 $50,000.00
% % %

TOTAL COST OF THE PROJECT $455,509.00 $ 0.00 $455,509.00

COST ANALYSIS CERTIFICATION AS REQUIRED BY SECTION 216.3475, FLORIDA STATUTES: 
I certify that the cost for each line item budget category has been evaluated and determined to be allowable, reasonable, and necessary as required by 
Section 216.3475, F.S. Documentation is on file evidencing the methodology used and the conclusions reached. 

District Grant Manager Name  

Signature Date 

Holly Randolph

05/15/2025 | 10:08 AM EDT

Docusign Envelope ID: CADE11F4-5C87-4604-BCF2-292BC33146F7
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Alt Form 525-010-
60eJ

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

STATE-FUNDED GRANT AGREEMENT 
525-011-0J  
PROGRAM 

MANAGEMENT 
02/25 

Page 1 of 1 

EXHIBIT J

STATE FINANCIAL ASSISTANCE (FLORIDA SINGLE AUDIT ACT) 

THE STATE RESOURCES AWARDED PURSUANT TO THIS AGREEMENT CONSIST OF THE FOLLOWING: 

Awarding Agency: Florida Department of Transportation 

State Project Title 

and ALN Number: 

 County Incentive Grant Program (CIGP), (ALN 55.008) 

 Small County Outreach Program (SCOP), (ALN 55.009) 

 Small County Road Assistance Program (SCRAP), (ALN 55.016) 

 Transportation Regional Incentive Program (TRIP), (ALN 55.026) 

 Insert Program Name, Insert ALN Number 

*Award Amount: $455,509.00      

*The state award amount may change with supplemental agreements 

Specific project information for ALN Number is provided at: https://apps.fldfs.com/fsaa/searchCatalog.aspx

COMPLIANCE REQUIREMENTS APPLICABLE TO STATE RESOURCES AWARDED PURSUANT TO THIS 
AGREEMENT: 

State Project Compliance Requirements for ALN Number are provided at: 
https://apps.fldfs.com/fsaa/searchCompliance.aspx

The State Projects Compliance Supplement is provided at: https://apps.fldfs.com/fsaa/compliance.aspx

Docusign Envelope ID: CADE11F4-5C87-4604-BCF2-292BC33146F7
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Wauchula Place
Project Update

May 2025

Extension Request – July 1, 2025 to August 8, 2025
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Fans installed in every bedroom

Exterior progress showing windows and 
doors installed.
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Shower tiles and bathtubs installed

Cabinets and countertops installed 
22
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WAUCHULA COMMUNITY 
REDEVELOPMENT AGENCY
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WAUCHULA COMMUNITY 
REDEVELOPMENT AGENCY

• F.S. Chapt 163, Part III

– Encourages government to invest public funds with 
private enterprise to ultimately revitalize an area 

• Revitalize an Area = Revitalize a City = Revitalize a County

– Words to know:  

• Slum & Blight

• Feasibility Study

• Redevelopment Plan – Work the Plan and the Plan Works!

• TIF – Tax Increment Financing
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WAUCHULA COMMUNITY 
REDEVELOPMENT AGENCY

• Wauchula Community Redevelopment Agency

– Established in 1997

– CRA Area – 1,579 acres / 1,688 parcels / 75% of city

• .4% of total Hardee County land mass

– 1997 Assessed Property Values - $ 48,554,864 

– 2024 Assessed Property Values - $163,162,829 

• 10.49% of total Hardee County property 
valuation* 
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TIF is calculated as 95% of the difference in value between 
ad valorem revenues in the current year and revenues 
calculated for the base year the CRA Trust was established

WAUCHULA COMMUNITY 
REDEVELOPMENT AGENCY

2024 value $150,000 x 5.1860 mills = $777.90

1997 value $100,000 x 5.02 mills = $502.00

CRA $275.90 x 95% = $262.11

CITY $502.00 + $13.79 = $515.79

2024 value $150,000 x 8.3950 mills = $1,259.25

1997 value $100,000 x 8.75 mills = $875.00

CRA $384.25 x 95% = $365.04

HC $875.00 + $19.21 = $894.21
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TA
X
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YEAR REAL VALUE CITY TIF HC TIFF TOTAL TIF
1997 48,554,864.00 BASE YEAR BASE YEAR 0.00

1998 49,697,530.00 433.00 756.00 1,189.00

1999 53,463,866.83 18,395.00 32,064.00 50,459.00

2000 54,358,701.00 22,429.00 39,095.00 61,524.00

2001 56,775,965.00 33,957.00 57,498.00 91,455.00

2002 58,610,200.00 41,375.00 71,764.00 113,139.00

2003 62,965,725.00 60,488.00 97,619.00 158,107.00

2004 66,750,022.00 71,457.00 122,392.00 193,849.00

2005 66,311,246.00 64,911.00 112,578.00 177,489.00

2006 87,855,237.00 163,290.00 292,751.00 456,041.00

2007 105,030,345.00 231,018.00 358,611.00 589,629.00

2008 107,884,517.00 232,019.00 395,356.00 627,375.00

2009 107,225,708.00 248,117.00 390,002.00 638,119.00

2010 98,430,945.00 202,649.00 318,533.00 521,182.00

2011 90,623,689.00 193,654.00 293,196.00 486,850.00

2012 95,001,510.00 178,072.00 262,154.00 440,226.00

2013 85,794,162.00 168,029.00 254,460.00 422,489.00

2014 85,921,642.00 168,905.00 266,106.00 435,011.00

2015 88,352,787.00 181,501.00 285,952.00 467,453.00

2016 93,823,536.00 210,798.00 332,109.00 542,907.00

2017 98,850,941.00 237,776.00 374,611.00 612,387.00

2018 101,788,080.00 252,949.00 399,442.00 652,391.00

2019 107,059,323.00 281,169.00 448,542.00 729,711.00

2020 113,370,109.00 310,361.00 492,032.00 802,393.00

2021 119,512,654.00 342,766.00 543,172.00 885,938.00

2022 133,790,867.00 418,091.00 662,538.00 1,080,629.00

2023 147,723,042.00 460,696.00 779,010.00 1,239,706.00

2024 163,162,829.00 535,152.00 866,295.00 1,401,447.00

TOTAL 1,295,334,232.83 5,330,457.00 8,548,638.00 13,879,095.00 31
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INFRASTRUCTURE

Project Overview:

Renovated 4 parking lots

Constructed 2 new parking lots

Stormwater improvements

Streetscape and Paving Main Street

Reconstruction (sub-base) E. Oak

TOTAL CRA INVESTMENT: 
$1,473,587

TOTAL PUBLIC INVESTMENT:

$2,573,215
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COMMERCIAL

Project Overview:

Park Place Building (Giovanni’s)

Commercial Grant (45 building rehabs)

Hwy 17 Lot Purchase 

TOTAL CRA INVESTMENT:

$768,648

TOTAL PUBLIC INVESTMENT:

$15,000

PRIVATE INVESTMENT:

$1,706,537
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RESIDENTIAL
Project Overview:

Cobb Project:  3 Commercial / 8 Apartments

West Park Place:  1 Commercial / 9 Apartments

Diana Street Apartments: 23 Apartments*

In Fill Housing: 4 New Homes

SFH Rehabilitation Program: 10 Home

Paint the Town: 49 Homes/955 Volunteers

TOTAL CRA INVESTMENT: 
$1,499,962

TOTAL PUBLIC INVESTMENT: 
$683,295

TOTAL PRIVATE INVESTMENT:
$2,618,484
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PUBLIC AMMENITIES & 
HISTORIC PRESERVATION

Project Overview:

Heritage Park Pavilion

Parks at Peace River

Historic Auditorium Renovation & A/V

Heritage Park Fountain Refurbishing

Farr Field*

TOTAL CRA INVESTMENT: $8,092,129

TOTAL PUBLIC INVESTMENT: $5,219,083

TOTAL PRIVATE INVESTMENT: $674,200
35
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OTHER NOTABLE PROJECTS
Project Overview:

Brownfield Assessments and Clean-up
TOTAL CRA INVESTMENT:  $963,535

TOTAL PUBLIC INVESTMENT: $492,146
TOTAL PRIVATE INVESTMENT (VCTC): $184,799

Wayfinding & Entryway Signs
TOTAL CRA INVESTMENT: $134,158

Plans & Studies 
(Redevelopment plans, Stormwater, 

Parks, TIF Analysis)
TOTAL CRA INVESTMENT: $431,760

Main Street Wauchula, Inc. (09-24)
TOTAL CRA INVESTMENT: $364,908 

TOTAL PRIVATE INVESTMENT: $1,117,357
TOTAL PUBLIC INVESTMENT: $75,000* 36
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WAUCHULA COMMUNITY 
REDEVELOPMENT AGENCY

37
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