
 
CITY COMMISSION AND CRA BOARD WORKSHOP AGENDA 

Monday, April 07, 2025 at 5:00 PM 

Historic City Hall, Commission Chambers – 225 East Main Street, Suite 105 

www.cityofwauchula.gov 
 

 

INVOCATION 

PLEDGE OF ALLEGIANCE 

CALL TO ORDER 

ROLL CALL 

OPEN COMMISSION WORKSHOP 

1. Hardee Youth Center Lease Renewal Request  

2. Sign Permit Application - 915 N 6th Ave 

3. Foreclosure - 126 E Townsend St 

4. Foreclosure - 121 W Main St 

5. Forbearance Agreement - 212 Louisiana St 

6. Ordinance 2025-04 Future Land Use Map Amendment for Hardee County BOCC 
Property on US Highway 17 

7. Ordinance 2025-05 Zoning Amendment for Hardee County BOCC for Property on US 
Highway 17 

8. Ordinance 2025-06 Fencing Text Amendment 

9. Resolution 2025-07 Variance for 314 S 10th Ave 

10. ITN 25-01 Employee Medical Self-Funded Pools 

11. Special Event Application - Hometown Happy Hour 

12. Crime Statistics Update 

CITY ATTORNEY REPORTS 

CITY MANAGER REPORT 

CITY COMMISSIONER REPORTS 

CLOSE COMMISSION WORKSHOP 

OPEN CRA WORKSHOP 

13. CRA RFQ 25-01 Award Recommendation 

14. CRA RFQ 25-02 Award Recommendation 

ADJOURNMENT 
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126 S. 7th AVENUE                                                                                                  PHONE (863) 773-9193 

WAUCHULA, FL  33873                                                                                                   FAX (863) 773-0436 

 

 

 

 

 

April 7, 2025 

 

To:  City Commission 

 

From:  Kyle Long, Community Development Director 

 

RE: 915 N 6TH AVE 

Parcel #  04-34-25-0350-0000B-0002 

 Billboard Application 

  

This report is being made to provide further guidance to the City Commission regarding the 

above referenced request made by The Lamar Company, LLC. 

 

The applicant, The Lamar Company, LLC, would like to construct a 300 sq. ft. Electronic 

Billboard on property owned by Joon Investments, LLC located at 915 N 6th Avenue. This C-2 

(Highway Commercial) zoned parcel currently contains a 2,727 sq ft commercial building and 

fronts N 7th Avenue to the West and Bell Street to the North. 

 

According to the Unified Land Development Code (ULDC), a billboard is a permitted use in this 

zoning district. The regulations are as follows: 

 

4.04.00(C) Billboards.   

 

 (1) Attached Billboards, as defined in Article 9, must be designed by a professional 

engineer for safety reasons.  The sealed engineering plans must accompany the 

request for a permit. All attached billboards must have approval of the City 

Commission. 

 

 (2) Freestanding billboards as defined in Article 9 shall not be permitted in a P-1 

Professional/Neighborhood Commercial or HC-1 Historic Downtown Commercial 

district; and shall not be permitted on any lot that is surrounded by residential 

dwelling units.  Freestanding billboards shall only be permitted within other non-

residential districts at such locations and in such a manner as will not constitute a 

traffic hazard or eyesore. Freestanding billboards must be designed by a 

professional engineer for safety reasons.  The sealed engineering plans must 

accompany the request for a permit.  All billboards must have approval of the City 

Commission; 
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 Billboard, freestanding: A freestanding sign composed of a flat, continuous, and uninterrupted 

surface (including cut-outs) that measures 200 square feet in aggregate sign area or 

more, exceeds 25 feet in height, and can be a primary use of a property. 

 

 

 

City staff has worked closely with both the Hardee County Building Official and Hardee County 

Fire Marshal on this project. Other than a few engineering and structural questions, they did not 

have any objections to the location. It should be noted that if the Billboard were to be approved, 

the applicant must meet numerous requirements through the State as well as FDOT. 

 

 

The City Commission will need to review the criteria listed above and determine whether or not 

this request meets those considerations.  
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April 3, 2025 
 
Dear City of Wauchula Board of Commissioners, 
 
I am reaching out to provide background information on two upcoming cases regarding compliance 
issues that have evolved into recommendations of foreclosure. Things have been progressing rapidly 
over the past two months with respect to both 126 East Townsend Street and 121 West Main Street and 
we want to be certain that you have all the background information prior to ruling whether the cases 
should be tabled or moved into the county court system. It is my hope that once you have a chance to 
review this letter, these properties can be removed from the immanent foreclosure process to allow us 
time to focus on our continued talks with The Development Group/IDA and a local developer with whom 
they recommended, as well as continue the ongoing work to bring these properties into compliance. 
Although I will do my best to be brief, I also want to be sure that you are aware of all the events that 
have transpired leading up to this point.   
 
My sister (Samantha Brown-Parks, MD) and I (Andy Brown Milheizler, PE) were becoming increasingly 
concerned about our father’s mental decline and planned a joint trip to Wauchula from Atlanta, GA 
where we both reside to assess the situation and help him get his affairs in order. At this point, our plan 
was simply to help our father organize his assets and evaluate the progression of his early dementia. 
When my sister and I arrived, it was clear that our father’s mental state was far worse than we had 
anticipated. We met with his assistant of 7 years, Kristina ( K’tina ) Santos, to review his current rentals, 
properties, and accounts to get a handle on the full state of his affairs. As we began looking closer, we 
found excessive ongoing fraudulent activity in multiple bank accounts that has been occurring for several 
years. Up to this point, we had continually been told by Ms. Santos that although some of his properties 
had compliance issues, she had them all under control – we had no idea how far from the truth this was 
or how long these problems had existed. A few days following this, Ms. Santos tragically took her own 
life, leaving our father completely devastated and further confused and agitated. This also left my sister 
and I with more questions than answers and a tremendous amount of catching up to do. 
 
The first compliance meeting that we attended was on February 27, 2025, approximately one week after 
we came down to visit our father and were apprised of the overall situation. We met with the City’s 
compliance department prior to this and realized the degree to which these compliance issues existed. 
At the end of that case, we were told that if we were able to make significant strides towards compliance 
with the outstanding items, the properties would not be pushed further into the foreclosure process and 
we would be able to finish work on the properties and begin the process for lien reductions. This is 
based on my own notes taken from the meeting, as minutes have not been published online since 
November 2024 at the time of writing this letter. Regardless, we came out of this meeting with the best 
of intentions, hired a contractor, and began work on the properties and identification of potential future 
buyers. We continued the coordination with Raina Bergens to obtain more detailed lists of all issues that 
need to be addressed on the two properties (as well as others that are heading toward compliance 
issues) to prevent them from going into foreclosure. 
 
The next compliance meeting was far less productive and I was absolutely taken aback at the 
Magistrate’s ruling recommending foreclosure on both properties discussed above at the previous 
meeting. As mentioned, my sister and I both reside in Atlanta and connected to the April 27, 2025 City of 
Wauchula Compliance Meeting via Zoom. I was having technical difficulties and was unable to connect to 
the audio during the meeting. Our contractor, Jacob Stinton, was set to attend the meeting in person to 
represent our father and answer any remaining questions. The meeting was published on the City of 

154

Item # 4.



Wauchula website as beginning at 10:00AM (I have attached a screenshot of the website to verify this), 
so our contractor showed up at 9:58AM and was told by the Magistrate that the ruling had already been 
made and the properties recommended for foreclosure due to unpermitted activities. He told our 
contractor, rather unkindly, to check the minutes if he wanted more detail. The meeting was begun at 
9:30AM, with my father’s cases first on the agenda. The meeting was still in session when our contractor 
arrived (again, at the time published on the website) and I would have expected a concession to revisit 
the case and ruling, particularly since the incorrect meeting time was posted on the website; however, 
this grace was not extended. If it had been, he would have been told that all work done to date on the 
properties did not require a permit, as stated by the building official (also NOT present at this hearing to 
provide evidence) to our contractor, directly following the compliance meeting on February 27, 2025. 
Additionally, drawings were already underway for the repair of the crack in the building to submit for 
permitting. As we only had 28 days from the previous hearing, it was unreasonable to expect that could 
have been completed in that timeframe. The damaged wood frontage had been removed, façade repairs 
made, and approved paint colors purchased – all items that were cleared with the building department 
by our contractor as not needing a permit. As far as the Townsend property, he was told it was all 
considered repair work and did not require a permit.  We have been completely transparent with regard 
to the situation and our intentions from the beginning, but I do not believe that has been reciprocated.  
 
The procedures of due process have been suspect, at best, on these cases. Information and private 
family matters have been leaked from phone calls, misinterpreted from public meetings, and splayed in a 
negative light across the front page of the local newspaper with an extensive, fallacious write up at every 
turn. We have been unsolicitously approached by various parties with information that we did not 
disperse regarding properties that are not even within the City limits, with ridiculous predatory offers of 
low-ball purchases and leases. People are aware of our father’s holdings, including knowledge of bank 
account balances and other information that is clearly not part of the public record. My father had a 
home invader immediately following the newspaper story on the first hearing. I cannot imagine this to 
be a coincidence, and I am appalled by the lack of consideration that our family is receiving at the 
moment. This has all caused extreme distress to our father, who is already suffering from severe stress 
and anxiety related to his condition. I would expect our small town to support those in crisis, particularly 
when it involves one their eldest and most well-known residents. Our father (and mother) were both 
born and raised in Wauchula, and my sister and I lived there for much of our childhoods. He is most 
definitely a character, but due to the many extenuating circumstances of this case we do not feel that he 
is being treated fairly, and the burden of that has fallen on his daughters as he no longer has an 
employed assistant. 
 
We have done our best to conduct this process in the most honest and transparent way possible and 
keep everyone apprised of what was occurring at every step. We have focused on dealing with the most 
critical compliance issues first, which are Townsend and Main Street, but we also have a much larger 
plan to regarding the sale of the remaining 25+ properties, on top of managing our father’s long term 
care plan. In an effort to assist the City with the reintegration process of these properties, I reached out 
to Jessica Newman of the Community Development District and Sarah Evers of The Development Group 
and have discussed the different options and opportunities, particularly for the Main Street Property. 
They have been helpful in connecting us with a local development company with whom we are currently 
in negotiations. This is the focus we would like to pursue and are moving forward while also maintaining 
momentum on addressing the compliance issues with our contractor, Jacob Stinton. We understand the 
desire of the City of Wauchula to not only fix these properties, but to have them support the parameters 
of the comprehensive economic growth plan and be a positive asset to the city. I have great hope that 
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we can move forward with site repairs and investigation into sales, as opposed to contending with 
additional legal matters. 
 
For a combination of legal, moral, and logistical reasons, it is my earnest believe that the most 
appropriate path forward is to terminate all current actions toward foreclosure and re-evaluate all 
accumulated liens and fines on each property, with the understanding that all current work toward 
compliance will continue. No properties can be sold, by Florida State Statute, unless all properties owned 
by an individual are free and clear of liens. For this reason, we are completely prevented from 
downsizing any of our father’s assets until these issues are resolved. We have spent as much time on the 
phone with lawyers, city officials, and politicians as we have with our contractor to address what truly 
began as relatively minor issues. These compliance issues are façade and appearance related; although 
they are admittedly unattractive in the community, there have never been unpaid taxes or any threat to 
public health or safety. The excessive hurricane damage over the past few years has only exacerbated 
the situation on his properties as well as those owned by others in the county. 
 
Moving forward toward foreclosure in the legal process will benefit no one and only prove to consume 
money, time, and energy that could be devoted to far more productive activities in reaching the 
economic and developmental goals of the City of Wauchula and Hardee County. The progress toward full 
compliance since the February compliance meeting is undeniable and can be clearly documented. 
Because my sister and I are now involved and have essentially taken over management of our father’s 
properties, I believe that enough evidence exists to demonstrate that the City will most benefit from 
allowing us to clean up these properties and begin downsizing our father’s holdings without additional 
legal distractions. 
 
We are available to discuss any of the information stated above or answer any additional questions that 
you may have and can be reached at the numbers below. Thank you so much for your time. 
 
 
Sincerely, 
 
Andy Brown Milheizler, PE 
(678) 596-0440 
 
Samantha Brown-Parks, MD 
(404) 355-2524 
 
 
CC: City of Wauchula, Building Department 
       City of Wauchula, Code Compliance Department 
       Congressman Scott Franklin (FL-18) 
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FORBEARANCE AGREEMENT 
 

THIS FORBEARANCE AGREEMENT is made and entered into this ___ day of April, 

2025 by and between the CITY OF WAUCHULA (the “City”), and Santa Anita Mares (the 

“Owner”) (the Owner with the City, the “Parties”). 

W I T N E S S E T H: 

WHEREAS, the Owner owns the real property in Wauchula, Hardee County, Florida 

legally described as:  

E ½ of SW ¼ of Block H of Packer’s Addition to the City of Wauchula, Hardee 

County, Florida, as Per Plat Book 1, Page 93, Public Records of Hardee County, 

Florida. Parcel #04-34-25-0350-0000H-0005 

 

and more commonly known as 212 Louisiana Street, Wauchula, FL 33873 (the “Property”); 

WHEREAS, the City completed code enforcement proceedings against the Owner of the 

Property, providing appropriate notice and opportunity to be heard to Owner concerning a Chapter 

5, Article IV, Unsafe/Dilapidated Building and Chapter 5, Article IV, Minimum Exterior Property 

Maintenance (“the Structure”) on the Property, and the City obtained Liens on the Property.  

WHEREAS, the City holds liens against the Property as a result of the code enforcement 

proceedings by virtue of (1) a Claim of Lien in favor of the City imposed by statutory order 

recorded October 22, 2014, in Official Record 2014-25006106, and a certified copy recorded 

October 22, 2014, in Official Record 2014-25006109 (the “2014 Lien”); and (2) a Claim of Lien 

in favor of the City imposed by statutory order recorded April 6, 2020, in Official Record 2020-

25001927, and a certified copy recorded April 6, 2020, in Official Record 2020-25001930 (the 

“2020 Lien”); 
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WHEREAS, due to non-payment of the Liens, the City has the right to foreclose the Liens 

by instituting a foreclosure case in the Circuit Court of the Tenth Judicial Circuit, in and for Hardee 

County, Florida (the “Litigation”);  

WHEREAS, the Owner has informed that City, that based on the receipt of a grant from 

Rebuild Florida - Hurricane Ian Housing Repair and Replacement, the Owner intends to demolish 

the Structure on the Property; 

WHEREAS, the Parties to this Agreement desire to settle the Liens, and other outstanding 

amounts due as a result of the code enforcement proceedings amicably according to the following 

terms and conditions. 

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of 

which are hereby acknowledged, the Parties agree as follows: 

1. SETTLEMENT OF THE SUMS.  The Parties agree that the following sums 

remain due and owing to the City under the Liens: 

A. Principal due  ......................................................................................... $12,600.00  

  

C. Administrative Cost  ................................................................................... $699.81 

  

TOTAL (as of 03/25/25) .....................................................................................$13,299.81 

 

The Parties understand and agree that additional interest, attorneys’ fees, costs, and other charges 

will continue to accrue on the Liens unless and until the Owner timely complies with all the 

obligations set forth herein.  The Parties further agree that if the Owner (1) demolishes the 

Structure on the Property to the satisfaction of the City on or before JUNE 1, 2025, and (2) pays 

the Administrative Cost of $699.81 on or before JUNE 1, 2025, the City shall (a) waive the 

principal due on the Liens of $12,600.00, and any interest, attorney’s fees, and costs the City has 

incurred, except for the Administrative Costs, which Owner must pay on or before June 1, 2025 

159

Item # 5.



3 

as set forth above, and (b) the City shall execute and provide Owner a satisfaction of the lien for 

the 2014 Lien and a satisfaction of lien for the 2020 Lien within fourteen (14) days of the City 

determining demolition of the Structure occurred to the City’s satisfaction, such satisfactions of 

lien to be recorded by the Owner.   

2. THE CITY’S RIGHTS IN THE EVENT OF PAYMENT DEFAULT OR 

OTHER BREACH.  If Owner fails to demolish the Structure on the Property to the City’s 

satisfaction on or before June 1, 2025 as set forth in Section 1 above, or otherwise fail to perform 

any other obligation under this Agreement, time being expressly made of the essence, then the City 

shall be entitled to file the Litigation and shall be entitled to a judgment of lien foreclose in the 

amounts set forth in Section 1 above.  The City also shall be entitled to recover its reasonable costs 

and attorneys’ fees, at both the trial and appellate levels, in any action to enforce this Agreement, 

to obtain a foreclosure judgment, foreclosure sale or to otherwise to enforce its Liens. 

3. RESERVATION OF THE CITY’S RIGHTS. The City does not by this 

Agreement waive any rights or remedies which it may have against the Property, including its 

rights under the Liens and code enforcement laws, including but not limited to demolishing the 

Structure on the Property should the Owner fail to do so on or before June 1, 2025, unless and until 

the Owner fully complies with all of obligations under this Agreement.  The City’s rights under 

the code enforcement laws and this Agreement are cumulative.  Nothing herein shall be construed 

as a waiver by the City of its rights to pursue any future code enforcement violation for any other 

unlawful condition that may exist on the Property.  Further, nothing herein shall be construed as a 

wavier by any other agency of the municipality or county of their rights to pursue any other 

violation, present or future, for any other unlawful condition that may exist on the Property.  This 
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Agreement resolves solely the Liens that would be the subject matter of the Litigation and nothing 

else.  

4. RELEASE BY OWNER.  Except for the rights under this Agreement, the Owner 

fully, wholly, absolutely and unconditionally releases, waives, relinquishes and gives up forever, 

all claims, demands, setoffs, defenses, counterclaims and causes of action of any kind against the 

City. 

5. WAIVER OF JURY TRIAL.  The Owner waives trial by jury in any proceeding 

which refers or relates to the Liens, including this Agreement. 

6. AGREEMENT TO BE INTERPRETED BY LAWS OF FLORIDA.  This 

Agreement shall be interpreted, construed and enforced in accordance with the laws of the State 

of Florida. 

7. EFFECTIVE DATE. This Agreement shall become binding and shall be effective 

by the execution hereof by the Owner on or before April 15, 2025 at 5:00 p.m.  The City shall then 

have until 5:00 p.m. on April 22, 2025 to execute and mail a conformed copy of this Agreement 

to the Owner. 

8. AGREEMENT TO EXECUTE AND DELIVER DOCUMENTS AND 

COOPERATE.  The Parties agree that they respectively shall, upon being requested by the other 

party to do so, execute and deliver promptly any and all such deeds, assignments, authorizations, 

instruments, papers or documents of any and every kind and character as may be reasonably 

required, necessary or proper for the purpose of giving full force and effect to this Agreement and 

to the covenants, conditions, and agreements contained herein.  Furthermore, the Parties agree to 

cooperate and to do all things necessary to accomplish the intention of this Agreement. 
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9. INCORPORATION BY REFERENCE, RECITALS.  All documents referred 

to in this Agreement are made a part hereof and incorporated herein by reference. 

10. COPIES.  Any true executed copy of this Agreement shall be deemed to constitute 

an original of the same. 

11. CONSTRUCTION OF AGREEMENT AND INTERPRETATION OF 

AMBIGUITIES OR DOUBTFUL LANGUAGE.  No provision in this Agreement shall be 

interpreted for or against either party because that party’s attorney drafted such provision. 

12. ENTIRE AGREEMENT.  This Agreement represents the full, complete and 

entire agreement between the Parties concerning the Liens.  This Agreement may only be modified 

in writing, signed by all Parties.  Notwithstanding the foregoing, the Liens shall remain in full 

force and effect until fully satisfied according to the terms and conditions of the Liens, as modified 

by this Agreement. 

IN WITNESS WHEREOF, this Forbearance Agreement has been agreed to and executed 

by the undersigned this ___ day of April, 2025. 

 

162

Item # 5.



6 

THE CITY OF WAUCHULA 

 

     __________________________________ 

     Richard Keith Nadaskay, Jr., Mayor  

 

STATE OF FLORIDA 

COUNTY OF HARDEE 

 

I HEREBY CERTIFY that, before me, an officer duly authorized in the state and county 

aforesaid, to take acknowledgments, personally appeared Richard Keith Nadaskay, Jr., Mayor 

of THE CITY OF WAUCHULA, who, after being duly sworn, deposes and says that he/she has 

personal knowledge of the facts recited in this affidavit and that the facts recited in this affidavit 

are true and correct. 

 

WITNESS my hand and official seal in the County and State aforesaid this ___ day of 

April, 2025.    

 

___________________________________ 

___________________________________ 

     (NAME:  Printed, Typed or Stamped) 

     Notary Public, State of Florida  

      My Commission Expires: ____________  

 

163

Item # 5.



7 
\40126\23 - # 12695301 v1 

THE OWNER 

 

     __________________________________ 

     Santa Anita Mares  

      

 

 

STATE OF FLORIDA 

COUNTY OF HARDEE 

 

I HEREBY CERTIFY that on this day before me, an officer duly authorized to take 

acknowledgments and oaths, personally appeared SANTA ANITA MARES, known to me / 

known to be the person described in and who executed the foregoing Stipulation and Settlement 

Agreement, and he acknowledged before me that he executed the same freely and voluntarily for 

the purposes set forth therein. 

 

WITNESS my hand and official seal in the County and State last aforesaid, this ____ day 

of April, 2025. 

 

 

 

___________________________________ 

___________________________________ 

(NAME:  Printed, Typed or Stamped) 

Notary Public, State of Florida 

My commission expires: ____________ 
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Page 1 of 13 
AGENDA ITEM – FLU and Zoning 0 US Hwy 17 N  April 14, 2025 

 
 

CITY OF WAUCHULA 
 FUTURE LAND USE AND ZONING AMENDMENT 

 STAFF REPORT & PROPOSED AMENDMENTS 
 

   
TO:   City of Wauchula City Commission 
 
PREPARED BY: Central Florida Regional Planning Council 
 
AGENDA DATE:  April 14, 2025    
 
REQUESTED ACTION:   AN APPLICANT-INITIATED FUTURE LAND USE MAP 

AMENDMENT AND ZONING MAP AMENDMENT – East of US 
Highway 17, west of Heard Bridge Road, north of Bell Street, and 
south of Tropicana Street (parcel numbers 33-33-25-0000-09780-
0000 and 33-33-25-0000-08410-0000). 
 
Ordinance 2025-04:  An applicant-initiated request to amend 
the Future Land Use classification from County Town Center 
to City Public/Semi-Public (PSP) on approximately 35.18 acres 
located East of US Highway 17, west of Heard Bridge Road, 
north of Bell Street, and south of Tropicana Street (parcel 
numbers 33-33-25-0000-09780-0000 and 33-33-25-0000-
08410-0000). 
 
Ordinance 2025-05:  An applicant-initiated request to amend 
the Zoning Map from County General Commercial (C-2) and 
County Agriculture (A-1) to City Public/Semi-Public (P/SP) on 
approximately 35.18 acres located East of US Highway 17, west 
of Heard Bridge Road, north of Bell Street, and south of 
Tropicana Street (parcel numbers 33-33-25-0000-09780-0000 
and 33-33-25-0000-08410-0000). 

 
 

BACKGROUND: 
 
The Hardee County Board of County Commissioners (applicant) is 
requesting the assignment of a City of Wauchula Future Land Use 
and Zoning designation on a 35.18-acre property (two parcels) that 
was recently annexed into the City.  They are requesting the City 
assign a Future Land Use designation of Public/Semi-Public (PSP) 
and a Zoning District of Public/Semi-Public (P/SP) to facilitate the 
development of a new Hardee County Sheriff’s Office Administration 
building and jail.  
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AGENDA ITEM – FLU and Zoning 0 US Hwy 17 N  April 14, 2025 

 
FUTURE LAND USE REQUEST 
 
The applicant is requesting a Future Land Use Map amendment from County Town Center to 
City Public/Semi-Public (PSP). Descriptions for both the existing and proposed Future Land 
Use categories are provided as follows.   
 
 
 EXISTING FUTURE LAND USE 
  Hardee County Comprehensive Plan, Future Land Use Element, Policy 

L1.2 – Town Center: 
  
  The Town Center category accommodates a mix of higher densities and 

intensities of land uses appropriate to some areas of unincorporated Hardee 
County. The widest range and highest densities and intensities of land uses are 
intended.  Residential, commercial, industrial, recreational, public, and other 
uses are intended to be developed in close proximity to maintain or reduce 
distance between residences, employment areas, commercial areas and 
entertainment areas. 

 
 PROPOSED FUTURE LAND USE 
  City of Wauchula Comprehensive Plan, Future Land Use Element, Policy 

1.6(h) – Public/Semi-Public: 
 
  This category includes local government buildings, educational facilities, 

hospitals, and other public and semi-public properties which are accessible to 
all citizens, compatible with adjacent land uses and the environment, and 
promote the efficient use of infrastructure. Compatible public land uses are 
permissible within all land use designations.  The floor area ratio for public 
buildings shall not exceed 2.0.   

 
ZONING REQUEST 
 
The applicant is requesting a Zoning Map amendment from County General Commercial (C-2) 
and County Agriculture (A-1) to City Public/Semi-Public (P/SP) Descriptions for both the 
existing and proposed Zoning categories are provided as follows.   
 
 EXISTING ZONING 
  Hardee County Land Development Code, Section 3.04.10(A) – C-2 General 

Commercial District. 
  
  The primary purpose of this zoning district is to provide areas in Hardee County 

for the establishment of major commercial centers serving the needs of the 
community and the region. Other land uses encouraged in the district include: 
professional offices, limited medium density residential, light industrial, public 
and community services and recreation facilities land uses. 

 
And 

 
  Hardee County Land Development Code, Section 3.04.01(A) – A-1 

Agricultural District. 
  
  The primary purpose of this zoning district is to provide areas in Hardee County 

for the primary practice of unlimited agriculture, very low density residential, low 
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intensity commercial services, industrial, public and community services, and 
recreation and open space land uses. Recreation uses are consistent and 
compatible with the Agriculture (A-1) district, when the primary function is public 
or private, not-for-profit recreation. 

 
 
 PROPOSED ZONING 
  City of Wauchula Land Development Code, Section 2.02.02.13(B) -  P/SP 

Public/Semi Public Buildings and Grounds 
 
  To identify local government buildings, educational facilities, hospitals, and 

other public and semi-public buildings and grounds, which are accessible to all 
citizens, compatible with adjacent land uses and the environment, and promote 
the efficient use of infrastructure. Properties which are publicly owned and open 
to recreational use by the public are included in this category. It encompasses 
sports facilities, and city, county, and state owned parks. 

 
 
PROPERTY INFORMATION 
 
The request includes two parcels totaling approximately 35.18 acres.  The property has a 
Future Land Use designation of County Town Center and zoning designations of County 
General Commercial (C-2) and County Agriculture (A-1).  The property owner is requesting the 
City assign a Future Land Use designation of Public/Semi-Public (PSP) and a Zoning District 
of Public/Semi-Public (P/SP) to facilitate the development of a new Hardee County Sheriff’s 
Office Administration building and jail.  

 
 
 
ANALYSIS: 
 

SURROUNDING PROPERTIES: 
 

As illustrated in the table below, the property is surrounded by commercial, public, and 
agricultural uses.  The property to the south is in Wauchula and the property to the 
north, east, and west are in unincorporated Hardee County. 

Property 0 US Hwy 17 N (Google Maps March 2025)  
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LAND USE IMPACTS ANALYSIS: 

 
 

Table 1 includes the density/intensity for the amendment to the Future Land Use Map 
request for the property, which results in a potential Decrease of 168 DU and increase 
of 1,532,441 sf non-residential. 
 

Table 1: 
Analysis of Impacts from Proposed Future Land Use Map Amendment  

 Existing FLU: 
County Town Center 

(35.18 acres) 

Proposed FLU: 
Town PSP  

(35.18  acres) 
Density/Intensity 12 DU/acres and 40% of 

site at 2.0 FAR for General 
Commercial and 20% of 
site at 1.0 FR for Industrial 
 

FAR 2.0 

Density Potential 168 dwelling units and 
1,225,952 sf General 
Commercial and 306,488 sf 
Industrial 
 

3,064,881 sf public uses 

Difference Decrease of 168 DU and increase of 1,532,441 sf non-
residential 

 
The proposed Future Land Use, is compatible with the Comprehensive Plan conditions 
and is compatible with the surrounding area based on the Future Land Uses assigned 
to nearby properties in the City limits.  

Table 2 includes the density/intensity for the amendment to the Zoning Map request for 
the property, which results in a potential decrease of 3 DU and decrease of 16,553 sf 
non-residential 
 
 
 

Northwest: 
FLU:  County TC 

Zoning: County C-2 
Use:  Commercial  

North: 
FLU:  County TC 

Zoning: County C-2 and County A-1 
Use:  Agriculture  

Northeast: 
FLU:  County TC 

Zoning: County A-1 
Use:   Agriculture 

West: 
FLU:  County TC 

Zoning: County C-2 
Use:  Commercial  

Subject Property: 
Current FLU:  TC 

Requested FLU:  PSP 
Current Zoning:  County C-2 and 

County A-1 
Requested Zoning:   PSP 

Use:  Vacant 

East: 
FLU: County TC 

Zoning: County A-1 
Use:   Residential and 

Agriculture 

Southwest: 
FLU:  PSP  

Zoning: PSP 
Use:  Public  

South: 
FLU:  PSP 

Zoning: PSP  
Use:  Public  

Southeast: 
FLU:  LDR 
Zoning: R-3 

Use:   Residential 
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Table 2: 

Analysis of Impacts from Proposed Zoning Map Amendment  
 Existing Zoning: 

Hardee AG (17.4 acres) 
Hardee C-2 (17.78 ac) 

Proposed Zoning: 
City P/SP (35.18 acres) 

Density/Intensity Hardee AG:  1 DU/ 5 acres 
C-2:  2.0 FAR 
 

1.0 FAR 

Density Potential 3 DU 
1,548,993 sf commercial 
 

1,532,440 sf public uses 

Difference Decrease of 3 DU and decrease of 16,553 sf non-residential 

 
The proposed Future Land Use is compatible with the Comprehensive Plan conditions 
and is compatible with the surrounding area based on the Future Land Uses assigned 
to nearby properties in the City limits. The proposed zoning is compatible with the 
companion Future Land Use request. More information is available in the Land Use 
Analysis located below. 
 
PUBLIC FACILITIES AND SERVICES ANALYSIS: 

 
Potable Water and Wastewater 
 
The City has capacity in both systems to serve development of this property.  
The applicant will be responsible for connections to the City’s systems. 
 
Traffic/Transportation 
 
The site is bordered by US 17 on the west and Heard Branch Road on the east.  
US 17 is a state maintained road and Heard Branch Road adjacent to the 
property is county-maintained.  As the project moved forward to site plan review, 
the applicant would have to coordinate with the FDOT and the County regarding 
driveway permits and impacts to the system. 
 

  Environmental Impacts 
 

According to the FEMA FIRM maps (see snipit below), portions of the site are 
located in a FEMA Flood Zone AE.  Development of the site will have to meet the 
requirements of Section 5.01.00 of the Land Development Code. 
 
School Impacts 
 
The requested Future Land Use and Zoning do not permit the development of 
residential developments, therefore there are no proposed impacts to schools. 
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CONSISTENCY WITH THE COMPREHENSIVE PLAN: 
 
The Future Land Use Map amendment is consistent with the City of Wauchula 
Comprehensive Plan.  The change in Future Land Use for the property will permit the property 
owner to utilize the land for governmental service activities.   
 
The Zoning amendment is consistent with the proposed Future Land Use Map amendment. 
 
 
PLANNING AND ZONING BOARD MOTION: 
 
At their March 17, 2025 meeting, the Planning and Zoning Board voted to recommend 
approval of the change in Future Land Use from County Town Center to City Public/Semi-
Public (PSP) on approximately 35.18 acres located at 0 US Hwy 17 N (parcel numbers 33-33-
25-0000-09780-0000 and 33-33-25-0000-08410-0000) to the City Commission. 
 
At their March 17, 2025 meeting, the Planning and Zoning Board voted to recommend 
approval of the applicant-initiated request to amend the Zoning from County General 
Commercial (C-2) and County Agriculture (A-1) to City Public/Semi-Public (P/SP) on 
approximately 35.18 acres located at 0 US Hwy 17 N (parcel numbers 33-33-25-0000-09780-
0000 and 33-33-25-0000-08410-0000). 
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PUBLIC HEARING 1:  FUTURE LAND USE 
 
MOTION OPTIONS:   
 
1. I move recommendation of approval to the City Commission for a change in Future 

Land Use from County Town Center to City Public/Semi-Public (PSP) on approximately 
35.18 acres located at 0 US Hwy 17 N (parcel numbers 33-33-25-0000-09780-0000 and 
33-33-25-0000-08410-0000). 

 
2. I move recommendation of approval with changes to the City Commission for a 

change in Future Land Use from County Town Center to City Public/Semi-Public (PSP) 
on approximately 35.18 acres located at 0 US Hwy 17 N (parcel numbers 33-33-25-
0000-09780-0000 and 33-33-25-0000-08410-0000). 

 
 
3. I move recommendation of denial to the City Commission for a change in Future 

Land Use from County Town Center to City Public/Semi-Public (PSP) on approximately 
35.18 acres located at 0 US Hwy 17 N (parcel numbers 33-33-25-0000-09780-0000 and 
33-33-25-0000-08410-0000). 

 
4. I move continuation to a date and time certain. 
 
PUBLIC HEARING 2:  ZONING 
 
MOTION OPTIONS:   
 
1. I move recommendation of approval to the City Commission for an applicant-

initiated request to amend the Zoning from County General Commercial (C-2) and 
County Agriculture (A-1) to City Public/Semi-Public (P/SP) on approximately 35.18 
acres located at 0 US Hwy 17 N (parcel numbers 33-33-25-0000-09780-0000 and 
33-33-25-0000-08410-0000). 

 
 
2. I move recommendation of approval with changes to the City Commission for an 

applicant-initiated request to amend the Zoning from County General Commercial (C-2) 
and County Agriculture (A-1) to City Public/Semi-Public (P/SP) on approximately 35.18 
acres located at 0 US Hwy 17 N (parcel numbers 33-33-25-0000-09780-0000 and 
33-33-25-0000-08410-0000). 

 
 
3. I move recommendation of denial to the City Commission for an applicant-initiated 

request to amend the Zoning from County General Commercial (C-2) and County 
Agriculture (A-1) to City Public/Semi-Public (P/SP) on approximately 35.18 acres 
located at 0 US Hwy 17 N (parcel numbers 33-33-25-0000-09780-0000 and 
33-33-25-0000-08410-0000). 

 
4. I move continuation to a date and time certain. 
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Attachments: 
Aerial Map 
Existing Future Land Use Map 
Proposed Future Land Use Map 
Existing Zoning Map 
Proposed Zoning Map 
Ordinance 2025-04 
Ordinance 2025-05
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ORDINANCE NO. 2025-04 
 
AN ORDINANCE OF THE CITY OF WAUCHULA, FLORIDA; 
PROVIDING FOR AN AMENDMENT TO THE FUTURE LAND USE MAP 
OF THE CITY OF WAUCHULA, FLORIDA, SPECIFICALLY CHANGING 
THE FUTURE LAND USE CLASSIFICATION FROM COUNTY TOWN 
CENTER TO CITY PUBLIC/SEMI-PUBLIC (PSP) ON APPROXIMATELY 
35.18 ACRES LOCATED EAST OF US HIGHWAY 17, WEST OF 
HEARD BRIDGE ROAD, NORTH OF BELL STREET, AND SOUTH OF 
TROPICANA STREET (PARCEL NUMBERS 33-33-25-0000-09780-
0000 AND 33-33-25-0000-08410-0000), AS IDENTIFIED IN EXHIBIT “A” 
HEREOF; PROVIDING FOR SEVERABILITY; PROVIDING FOR 
CONFLICTS; PROVIDING AN EFFECTIVE DATE.  

WHEREAS, Sections 163,3161 through 163.3215, Florida Statutes, the 
Local Government Comprehensive Planning and Land Development Regulation 
Act, empowers and mandates the City of Wauchula, Florida, (the "City") to plan for 
future development and growth and to adopt and amend comprehensive plans, or 
elements or portions thereof, to guide the future growth and development of the 
City; and 

 
WHEREAS, pursuant to Section 163.3184, Florida Statutes, the City 

Commission held meetings and hearings on Amendment 25-01SS, with due public 
notice having been provided, to obtain public comment, and considered all written 
and oral comments received during public hearings, including support documents; 
and 

 
WHEREAS, in exercise of its authority the City Commission has determined 

it necessary to adopt this Amendment 25-01SS to the Comprehensive Plan, which 
map is marked as Exhibit "A" and is attached and made a part hereof, to ensure 
that the Plan is in full compliance with the Laws of the State of Florida; to preserve 
and enhance present advantages; encourage the most appropriate use of land, 
water, and resources consistent with the public interest; and deal effectively with 
future problems that may result from the use and development of land within the 
City of Wauchula; and 

 
WHEREAS, in accordance with the procedures required by Sections 166.041 

(3)(c)2, Florida Statutes, and other applicable law, the regulations contained within this 
ordinance were considered by the City’s Planning and Zoning Board, sitting as the Local 
Planning Agency (LPA) as designated by the City, at a duly advertised public meeting on 
March 17, 2025, at which time interested parties and citizens had the opportunity to be 
heard and such amendments were recommended to the City Commission for adoption; 
and 

WHEREAS, pursuant to Section 163.3184, Florida Statutes, the 
Commission held a meeting and hearing on this amendment, with due public 
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notice having been provided, to obtain public comment, and considered all written 
and oral comments received during public hearings, including support documents. 

 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF WAUCHULA, FLORIDA, AS FOLLOWS:  

 
Section 1.  AMENDMENT TO THE FUTURE LAND USE MAP.  the Commission 

of the City of Wauchula, Florida, amends its Comprehensive Plan in the following 
specific manner: 

The Future Land Use Map is amended to specifically change the Future Land Use 
Classification from County Town Center to City Public/Semi-Public (PSP) on 
approximately 35.18 acres located East of US Highway 17, west of Heard Bridge 
Road, north of Bell Street, and south of Tropicana Street (parcel numbers 33-33-
25-0000-09780-0000 and 33-33-25-0000-08410-0000) and shown on the 
Proposed Future Land Use Map attached as Exhibit “A”. 
 
Section 2.  RECITALS. The provisions set forth in the recitals to this Ordinance 

(whereas clauses) are hereby adopted by the Commission as the legislative findings and 
intent pertaining to this Ordinance. 

 
Section 3.  SEVERABILITY.  If any section, subsection, sentence, clause, or 

phrase of this Ordinance is, for any reason held to be unconstitutional, such decision 
shall not affect the validity of the remaining portions of this Ordinance.  The City of 
Wauchula, Florida, hereby declares that it would have passed this Ordinance, and 
each section, subsection, clause, or phrase thereof, irrespective of the fact that any 
one or more sections, subsections, sentences, clauses, and phrases be declared 
unconstitutional. 

 
Section 4.  CONFLICTS.  All ordinances in conflict herewith are hereby repealed 

to the extent necessary to give this Ordinance full force and effect, provided however, 
that nothing herein shall be interpreted so as to repeal any existing ordinance or resolution 
relating to means of securing compliance with the City’s Code of Ordinances and Unified 
Land Development Code (ULDC), unless such repeal is explicitly set forth herein.   

 
Section 5.  EFFECTIVE DATE.  The ordinance shall take effect as provided for in 

163.3187(5)(c), Florida Statutes.   
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INTRODUCED AND PASSED on first reading in regular session of the City 
Commission of the City of Wauchula, the           day of          , 2025. 
  

 PASSED on second and final reading by the City Commission of the City of 
Wauchula, Florida, at regular session this ____ day of __________________, 2025. 

This ordinance was moved for adoption by Commissioner _________________ . 
The motion was seconded by Commissioner _________________ , and upon being put 
to a vote, the vote was as follows: 

Commissioner Anne Miller  ____________________ insert yes or no 
Commissioner Russell Graylin Smith  ____________ insert yes or no 
Commissioner Keith Nadaskay, Jr  ______________ insert yes or no 
Commissioner Dr. Sherri Albritton _______________ insert yes or no 
Commissioner Gary Smith  ____________________ insert yes or no 
 
 
 
 
 
(SEAL) 
 
ATTEST: 
 
 
 
Stephanie Camacho, City Clerk 

APPROVED: 
 
 
 
Richard Keith Nadaskay, Jr., Mayor 
 

  
 
 
 
APPROVED AS TO FORM AND LEGALITY: 
 
_________________________________ 
Thomas A. Cloud, City Attorney 
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Exhibit “A” 
Ordinance No. 2025-04 
Future Land Use Map 
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ORDINANCE NO. 2025-05 
 

AN ORDINANCE OF THE CITY OF WAUCHULA, FLORIDA; 
PROVIDING FOR AN AMENDMENT TO THE ZONING MAP OF 
THE CITY OF WAUCHULA, FLORIDA, SPECIFICALLY 
CHANGING THE ZONING CLASSIFICATION FROM COUNTY 
GENERAL COMMERCIAL (C-2) AND COUNTY AGRICULTURE 
(A-1) TO CITY PUBLIC/SEMI-PUBLIC (P/SP) ON 
APPROXIMATELY 35.18 ACRES LOCATED EAST OF US 
HIGHWAY 17, WEST OF HEARD BRIDGE ROAD, NORTH OF 
BELL STREET, AND SOUTH OF TROPICANA STREET (PARCEL 
NUMBERS 33-33-25-0000-09780-0000 AND 33-33-25-0000-
08410-0000), AS IDENTIFIED IN EXHIBIT “A” HEREOF; 
PROVIDING FOR SEVERABILITY; PROVIDING FOR 
CONFLICTS; PROVIDING AN EFFECTIVE DATE.   
 

WHEREAS, the Hardee County Board of County Commissioners (the ”Applicant”) 
requests a change of zoning from County General Commercial (C-2) and County 
Agriculture (A-1) to City Public/Semi-Public (P/SP) for the development of a new Hardee 
County Sheriff’s Office Administration building and jail on approximately 35.18 acres 
located east of US Highway 17, west of Heard Bridge Road, north of Bell Street, and 
south of Tropicana Street (parcel numbers 33-33-25-0000-09780-0000 and 33-33-25-
0000-08410-0000); and 

 
WHEREAS, the real property which is the subject of this Ordinance constitutes 

less than five percent (5%) of the municipally zoned area of the City; and 
 
WHEREAS, on March 17, 2025, in accordance with Section 163.3174, Florida 

Statutes, and applicable law, the City’s Planning and Zoning Board, sitting as the Local 
Planning Agency (LPA) as designated by the City, at a duly advertised public meeting 
considered the Applicant’s request for rezoning as set forth in this Ordinance which 
included, but is not limited to, testimony and argument(s) from interested and/or aggrieved 
parties; and  

 
WHEREAS, on March 17, 2025, the interested and/or aggrieved parties and 

citizens in attendance were provided with an opportunity to be heard and present 
testimony to the City’s Planning and Zoning Board; and 

 
WHEREAS, on March 17, 2025, after considering all the facts and testimony 

presented by the City, interested and/or aggrieved parties, and citizens in attendance, the 
City’s Planning and Zoning Board voted to recommend approval of the Applicant’s 
request for the rezoning as set forth in this Ordinance to the City Commission; and  

 
 WHEREAS, as a result of this Ordinance being initiated by the Applicant (not the 
municipality), the City Commission of the City of Wauchula held duly noticed public 
hearings regarding the parcel shown on Exhibit “A” in accordance with Section 166.041 
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(3), Florida Statutes, to provide the public an opportunity to be heard, obtain public 
comment, and receive and consider all written and oral testimony presented during such 
public hearings, including supporting documentation; and  
 

WHEREAS, in exercise of its authority, the City Commission of the City of 
Wauchula has determined it necessary to amend the Official Zoning Map to change the 
City zoning classifications assigned to this property. 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF WAUCHULA, FLORIDA, AS FOLLOWS:  

 
Section 1.  AMENDMENT TO THE OFFICIAL ZONING MAP.  the Commission of 

the City of Wauchula, Florida, amends its Official Zoning Map in the following specific 
manner: 

The Official Zoning Map is amended to specifically change the zoning from County 
General Commercial (C-2) and County Agriculture (A-1) to City Public/Semi-Public 
(P/SP) on approximately 35.18 acres located East of US Highway 17, west of 
Heard Bridge Road, north of Bell Street, and south of Tropicana Street (parcel 
numbers 33-33-25-0000-09780-0000 and 33-33-25-0000-08410-0000). 
 
Section 2.  RECITALS. The provisions set forth in the recitals to this Ordinance 

(whereas clauses) are hereby adopted by the Commission as the legislative findings and 
intent pertaining to this Ordinance. 

 
Section 3.  SEVERABILITY.  If any section, subsection, sentence, clause, or 

phrase of this Ordinance is, for any reason held to be unconstitutional, such decision 
shall not affect the validity of the remaining portions of this Ordinance.  The City of 
Wauchula, Florida, hereby declares that it would have passed this Ordinance, and 
each section, subsection, clause, or phrase thereof, irrespective of the fact that any 
one or more sections, subsections, sentences, clauses, and phrases be declared 
unconstitutional. 

 
Section 4.  CONFLICTS.  All ordinances in conflict herewith are hereby repealed 

to the extent necessary to give this Ordinance full force and effect, provided however, 
that nothing herein shall be interpreted so as to repeal any existing ordinance or resolution 
relating to means of securing compliance with the City’s Code of Ordinances and Unified 
Land Development Code (ULDC), unless such repeal is explicitly set forth herein.   

 
Section 5.  EFFECTIVE DATE.  The ordinance shall take effect concurrent with 

the effective date of Ordinance 2025-04.  
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INTRODUCED AND PASSED on first reading in regular session of the City 
Commission of the City of Wauchula, the          day of        , 2025. 
   

 PASSED on second and final reading by the City Commission of the City of 
Wauchula, Florida, at regular session this ____ day of __________________, 2025. 

This ordinance was moved for adoption by Commissioner _________________ . 
The motion was seconded by Commissioner _________________ , and upon being put 
to a vote, the vote was as follows: 

Commissioner Anne Miller  ____________________ insert yes or no 
Commissioner Russell Graylin Smith  ____________ insert yes or no 
Commissioner Keith Nadaskay, Jr  ______________ insert yes or no 
Commissioner Dr. Sherri Albritton _______________ insert yes or no 
Commissioner Gary Smith  ____________________ insert yes or no 
 
 
 
 
 
(SEAL) 
 
ATTEST: 
 
 
 
Stephanie Camacho, City Clerk 

APPROVED: 
 
 
 
Richard Keith Nadaskay, Jr., Mayor 
 

  
 
 
 
APPROVED AS TO FORM AND LEGALITY: 
 
_________________________________ 
Thomas A. Cloud, City Attorney 
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Exhibit “A” 
Ordinance No. 2025-05 

Zoning Map 
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ORDINANCE NO. 2025-04 
 
AN ORDINANCE OF THE CITY OF WAUCHULA, FLORIDA; 
PROVIDING FOR AN AMENDMENT TO THE FUTURE LAND USE MAP 
OF THE CITY OF WAUCHULA, FLORIDA, SPECIFICALLY CHANGING 
THE FUTURE LAND USE CLASSIFICATION FROM COUNTY TOWN 
CENTER TO CITY PUBLIC/SEMI-PUBLIC (PSP) ON APPROXIMATELY 
35.18 ACRES LOCATED EAST OF US HIGHWAY 17, WEST OF 
HEARD BRIDGE ROAD, NORTH OF BELL STREET, AND SOUTH OF 
TROPICANA STREET (PARCEL NUMBERS 33-33-25-0000-09780-
0000 AND 33-33-25-0000-08410-0000), AS IDENTIFIED IN EXHIBIT “A” 
HEREOF; PROVIDING FOR SEVERABILITY; PROVIDING FOR 
CONFLICTS; PROVIDING AN EFFECTIVE DATE.  

WHEREAS, Sections 163,3161 through 163.3215, Florida Statutes, the 
Local Government Comprehensive Planning and Land Development Regulation 
Act, empowers and mandates the City of Wauchula, Florida, (the "City") to plan for 
future development and growth and to adopt and amend comprehensive plans, or 
elements or portions thereof, to guide the future growth and development of the 
City; and 

 
WHEREAS, pursuant to Section 163.3184, Florida Statutes, the City 

Commission held meetings and hearings on Amendment 25-01SS, with due public 
notice having been provided, to obtain public comment, and considered all written 
and oral comments received during public hearings, including support documents; 
and 

 
WHEREAS, in exercise of its authority the City Commission has determined 

it necessary to adopt this Amendment 25-01SS to the Comprehensive Plan, which 
map is marked as Exhibit "A" and is attached and made a part hereof, to ensure 
that the Plan is in full compliance with the Laws of the State of Florida; to preserve 
and enhance present advantages; encourage the most appropriate use of land, 
water, and resources consistent with the public interest; and deal effectively with 
future problems that may result from the use and development of land within the 
City of Wauchula; and 

 
WHEREAS, in accordance with the procedures required by Sections 166.041 

(3)(c)2, Florida Statutes, and other applicable law, the regulations contained within this 
ordinance were considered by the City’s Planning and Zoning Board, sitting as the Local 
Planning Agency (LPA) as designated by the City, at a duly advertised public meeting on 
March 17, 2025, at which time interested parties and citizens had the opportunity to be 
heard and such amendments were recommended to the City Commission for adoption; 
and 

WHEREAS, pursuant to Section 163.3184, Florida Statutes, the 
Commission held a meeting and hearing on this amendment, with due public 

186

Item # 6.



Ordinance 2025-04 
Page 2 of 4 

  
 

notice having been provided, to obtain public comment, and considered all written 
and oral comments received during public hearings, including support documents. 

 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF WAUCHULA, FLORIDA, AS FOLLOWS:  

 
Section 1.  AMENDMENT TO THE FUTURE LAND USE MAP.  the Commission 

of the City of Wauchula, Florida, amends its Comprehensive Plan in the following 
specific manner: 

The Future Land Use Map is amended to specifically change the Future Land Use 
Classification from County Town Center to City Public/Semi-Public (PSP) on 
approximately 35.18 acres located East of US Highway 17, west of Heard Bridge 
Road, north of Bell Street, and south of Tropicana Street (parcel numbers 33-33-
25-0000-09780-0000 and 33-33-25-0000-08410-0000) and shown on the 
Proposed Future Land Use Map attached as Exhibit “A”. 
 
Section 2.  RECITALS. The provisions set forth in the recitals to this Ordinance 

(whereas clauses) are hereby adopted by the Commission as the legislative findings and 
intent pertaining to this Ordinance. 

 
Section 3.  SEVERABILITY.  If any section, subsection, sentence, clause, or 

phrase of this Ordinance is, for any reason held to be unconstitutional, such decision 
shall not affect the validity of the remaining portions of this Ordinance.  The City of 
Wauchula, Florida, hereby declares that it would have passed this Ordinance, and 
each section, subsection, clause, or phrase thereof, irrespective of the fact that any 
one or more sections, subsections, sentences, clauses, and phrases be declared 
unconstitutional. 

 
Section 4.  CONFLICTS.  All ordinances in conflict herewith are hereby repealed 

to the extent necessary to give this Ordinance full force and effect, provided however, 
that nothing herein shall be interpreted so as to repeal any existing ordinance or resolution 
relating to means of securing compliance with the City’s Code of Ordinances and Unified 
Land Development Code (ULDC), unless such repeal is explicitly set forth herein.   

 
Section 5.  EFFECTIVE DATE.  The ordinance shall take effect as provided for in 

163.3187(5)(c), Florida Statutes.   

187

Item # 6.



Ordinance 2025-04 
Page 3 of 4 

  
 

INTRODUCED AND PASSED on first reading in regular session of the City 
Commission of the City of Wauchula, the           day of          , 2025. 
  

 PASSED on second and final reading by the City Commission of the City of 
Wauchula, Florida, at regular session this ____ day of __________________, 2025. 

This ordinance was moved for adoption by Commissioner _________________ . 
The motion was seconded by Commissioner _________________ , and upon being put 
to a vote, the vote was as follows: 

Commissioner Anne Miller  ____________________ insert yes or no 
Commissioner Russell Graylin Smith  ____________ insert yes or no 
Commissioner Keith Nadaskay, Jr  ______________ insert yes or no 
Commissioner Dr. Sherri Albritton _______________ insert yes or no 
Commissioner Gary Smith  ____________________ insert yes or no 
 
 
 
 
 
(SEAL) 
 
ATTEST: 
 
 
 

Stephanie Camacho, City Clerk 

APPROVED: 
 
 
 

Richard Keith Nadaskay, Jr., Mayor 
 

  
 
 
 
APPROVED AS TO FORM AND LEGALITY: 
 
_________________________________ 
Thomas A. Cloud, City Attorney 
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Exhibit “A” 
Ordinance No. 2025-04 
Future Land Use Map 
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ORDINANCE NO. 2025-05 
 

AN ORDINANCE OF THE CITY OF WAUCHULA, FLORIDA; 
PROVIDING FOR AN AMENDMENT TO THE ZONING MAP OF 
THE CITY OF WAUCHULA, FLORIDA, SPECIFICALLY 
CHANGING THE ZONING CLASSIFICATION FROM COUNTY 
GENERAL COMMERCIAL (C-2) AND COUNTY AGRICULTURE 
(A-1) TO CITY PUBLIC/SEMI-PUBLIC (P/SP) ON 
APPROXIMATELY 35.18 ACRES LOCATED EAST OF US 
HIGHWAY 17, WEST OF HEARD BRIDGE ROAD, NORTH OF 
BELL STREET, AND SOUTH OF TROPICANA STREET (PARCEL 
NUMBERS 33-33-25-0000-09780-0000 AND 33-33-25-0000-
08410-0000), AS IDENTIFIED IN EXHIBIT “A” HEREOF; 
PROVIDING FOR SEVERABILITY; PROVIDING FOR 
CONFLICTS; PROVIDING AN EFFECTIVE DATE.   
 

WHEREAS, the Hardee County Board of County Commissioners (the ”Applicant”) 
requests a change of zoning from County General Commercial (C-2) and County 
Agriculture (A-1) to City Public/Semi-Public (P/SP) for the development of a new Hardee 
County Sheriff’s Office Administration building and jail on approximately 35.18 acres 
located east of US Highway 17, west of Heard Bridge Road, north of Bell Street, and 
south of Tropicana Street (parcel numbers 33-33-25-0000-09780-0000 and 33-33-25-
0000-08410-0000); and 

 
WHEREAS, the real property which is the subject of this Ordinance constitutes 

less than five percent (5%) of the municipally zoned area of the City; and 
 
WHEREAS, on March 17, 2025, in accordance with Section 163.3174, Florida 

Statutes, and applicable law, the City’s Planning and Zoning Board, sitting as the Local 
Planning Agency (LPA) as designated by the City, at a duly advertised public meeting 
considered the Applicant’s request for rezoning as set forth in this Ordinance which 
included, but is not limited to, testimony and argument(s) from interested and/or aggrieved 
parties; and  

 
WHEREAS, on March 17, 2025, the interested and/or aggrieved parties and 

citizens in attendance were provided with an opportunity to be heard and present 
testimony to the City’s Planning and Zoning Board; and 

 
WHEREAS, on March 17, 2025, after considering all the facts and testimony 

presented by the City, interested and/or aggrieved parties, and citizens in attendance, the 
City’s Planning and Zoning Board voted to recommend approval of the Applicant’s 
request for the rezoning as set forth in this Ordinance to the City Commission; and  

 
 WHEREAS, as a result of this Ordinance being initiated by the Applicant (not the 
municipality), the City Commission of the City of Wauchula held duly noticed public 
hearings regarding the parcel shown on Exhibit “A” in accordance with Section 166.041 
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(3), Florida Statutes, to provide the public an opportunity to be heard, obtain public 
comment, and receive and consider all written and oral testimony presented during such 
public hearings, including supporting documentation; and  
 

WHEREAS, in exercise of its authority, the City Commission of the City of 
Wauchula has determined it necessary to amend the Official Zoning Map to change the 
City zoning classifications assigned to this property. 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF WAUCHULA, FLORIDA, AS FOLLOWS:  

 
Section 1.  AMENDMENT TO THE OFFICIAL ZONING MAP.  the Commission of 

the City of Wauchula, Florida, amends its Official Zoning Map in the following specific 
manner: 

The Official Zoning Map is amended to specifically change the zoning from County 
General Commercial (C-2) and County Agriculture (A-1) to City Public/Semi-Public 
(P/SP) on approximately 35.18 acres located East of US Highway 17, west of 
Heard Bridge Road, north of Bell Street, and south of Tropicana Street (parcel 
numbers 33-33-25-0000-09780-0000 and 33-33-25-0000-08410-0000). 
 
Section 2.  RECITALS. The provisions set forth in the recitals to this Ordinance 

(whereas clauses) are hereby adopted by the Commission as the legislative findings and 
intent pertaining to this Ordinance. 

 
Section 3.  SEVERABILITY.  If any section, subsection, sentence, clause, or 

phrase of this Ordinance is, for any reason held to be unconstitutional, such decision 
shall not affect the validity of the remaining portions of this Ordinance.  The City of 
Wauchula, Florida, hereby declares that it would have passed this Ordinance, and 
each section, subsection, clause, or phrase thereof, irrespective of the fact that any 
one or more sections, subsections, sentences, clauses, and phrases be declared 
unconstitutional. 

 
Section 4.  CONFLICTS.  All ordinances in conflict herewith are hereby repealed 

to the extent necessary to give this Ordinance full force and effect, provided however, 
that nothing herein shall be interpreted so as to repeal any existing ordinance or resolution 
relating to means of securing compliance with the City’s Code of Ordinances and Unified 
Land Development Code (ULDC), unless such repeal is explicitly set forth herein.   

 
Section 5.  EFFECTIVE DATE.  The ordinance shall take effect concurrent with 

the effective date of Ordinance 2025-04.  

191

Item # 7.



Ordinance 2024-12 
Page 3 of 4 

  
 

INTRODUCED AND PASSED on first reading in regular session of the City 
Commission of the City of Wauchula, the          day of        , 2025. 
   

 PASSED on second and final reading by the City Commission of the City of 
Wauchula, Florida, at regular session this ____ day of __________________, 2025. 

This ordinance was moved for adoption by Commissioner _________________ . 
The motion was seconded by Commissioner _________________ , and upon being put 
to a vote, the vote was as follows: 

Commissioner Anne Miller  ____________________ insert yes or no 
Commissioner Russell Graylin Smith  ____________ insert yes or no 
Commissioner Keith Nadaskay, Jr  ______________ insert yes or no 
Commissioner Dr. Sherri Albritton _______________ insert yes or no 
Commissioner Gary Smith  ____________________ insert yes or no 
 
 
 
 
 
(SEAL) 
 
ATTEST: 
 
 
 

Stephanie Camacho, City Clerk 

APPROVED: 
 
 
 

Richard Keith Nadaskay, Jr., Mayor 
 

  
 
 
 
APPROVED AS TO FORM AND LEGALITY: 
 
_________________________________ 
Thomas A. Cloud, City Attorney 
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Exhibit “A” 
Ordinance No. 2025-05 

Zoning Map 
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CITY OF WAUCHULA 
PROPOSED LAND DEVELOPMENT CODE TEXT AMENDMENT 

 AGENDA ITEM 
 

    
TO:   City of Wauchula City Commission 
 
PREPARED BY: Central Florida Regional Planning Council 
 
AGENDA DATE:  April 14, 2025 
 
REQUESTED ACTION:   ORDINANCE 2025-06:  A City-initiated text amendment to 

the Land Development Code relating to fencing 
 
 
PLANNING AND ZONING BOARD MOTION: 
 
At their March 17, 2025 meeting, the Planning and Zoning Board voted to recommend 
approval of the city-initiated text amendment to the City Commission for the city-initiated 
amendments to the City of Wauchula Land Development Code relating to fencing. 
 
MOTION OPTIONS:   
 

1. I recommend approval of Ordinance 2025-06 for the city-initiated text amendment 
to the City of Wauchula Land Development Code relating to fencing. 

 
2. I recommend approval of Ordinance 2025-06 with changes for the city-initiated 

text amendment to the City of Wauchula Land Development Code relating to 
fencing. 

 
3. I move continuation to a date and time certain. 
 

 
Attachment:  Ordinance 2025-06 
 
 
BACKGROUND:   
 
The Unified Land Development Code addresses requirements for fencing under Section 
3.01.04 Blocks, Yards, Lots, and Fences.  To provide better clarity to the fence 
requirements, the Fence portion of this section (3.01.04(G)) is being deleted and rewritten 
under Section 3.01.05 Fence Permits.   
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The proposed language incorporates many of the requirements from the existing Code.  
Language is amended relating to general requirements, fence placement for residential 
lots relative to corner lots, and double fronting lots.  It addresses required fences and 
optional fences. It also addresses existing fences. 
 
PROPOSED AMENDMENTS 
 
3.01.04 Blocks, Yards, and Lots, and Fences. 
 
(G) Fence Height Limitations. A permit is required from the Development 

Director before erecting any fence. 
 
 (1) Residential Zoning Districts. In all residential zoning districts, no 

fence or solid wall on any property shall exceed six feet in height. A 
solid fence may be added in the front yard as long as it does not 
exceed four feet in height and has a ten foot minimum setback from 
the property line. A chain-link type fence (without slats) may be 
placed within the front setback area as long as it does not exceed four 
feet in height.  Similarly, no fence shall exceed six feet in height in the 
rear and side yard; and a solid fence may be added in the side yard as 
long as a 10-foot minimum setback from the front property line is 
maintained. A chain-link type fence (without slats) may be placed 
within the side yard setback area up to the front property line and may 
not exceed four feet in height for the first ten feet from the front 
property line. 

 
 (2) Other Zoning Districts. No fence or solid wall on any property shall 

exceed eight feet in height in any commercial or industrial zoning 
districts. 

 
 (3) Clear Visibility Triangle. In all districts, no fence or other obstruction, 

including signs having less than 8 feet of ground clearance, walls, 
hedges, or other structures shall be permitted to impede the clear 
visibility triangle (Section 3.02.04) so as to interfere with traffic 
visibility across the corner. 

 
 (4) Finished Side Facing Out. Any fence located adjacent to a public 

right-of-way or private road shall be placed with the finished side 
facing that right-of-way. 
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 (5) Pools. Unless the pool is entirely enclosed or screened-in with 
approval screen, it must be surrounded by a protective wall or chain 
link fence no less than four feet in height and meet the requirements 
of Section 2.04.04(C). 

 
 (6) Double Frontage Lots. For the purposes of fence or wall placement on 

double frontage lots, the front shall be the front property line from 
which the property is addressed, and the opposite front property line 
will be treated as a rear property line for the purpose of fencing as 
illustrated below. The placement of any fence or wall on the front of the 
property shall adhere to the provisions in Sections (1) or (2) above. A 
fence may be permitted on the rear property line in compliance with 
the provisions in Section (1) or (2) above provided the following 
conditions exist: 

 
(a) The rear of both the adjacent lots on the same side of the street 

are oriented the same as the lot on which the fence or wall is 
proposed.  If one of the adjacent lots includes a house that is 
oriented to the street, the clear visibility for driveways located in 
Section 3.04.02(D) must be met to install a fence in compliance 
with the provisions in Section (1) or (2) above. 

 
(b) The proposed fence precludes vehicular access to the adjacent 

road. 
 
(c) If both of the above conditions cannot be met, such fence or wall 

in the rear shall not exceed four feet in height. 
 
(d) If the rear is adjacent to a right-of-way that would be classified as 

an arterial or collector right-of-way by the city engineer, then the 
fence or wall may be constructed consistent with the provisions in 
Sections (1) or (2) above, regardless of any of the above 
conditions. 
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 (7) Where a residential subdivision abuts a public roadway classified as 

an arterial, a collector, or a local road, the developer shall construct a 
fence or wall along the entire length of the abutting property line 
within a recorded planting screen easement of at least ten feet.   

 
  (a) At time of subdivision plan review, the City Commission may 

approve the following.  
 
   (1) A change in fencing location for stormwater ponds or other 

open space elements adjacent to the right-of-way.  
 
   (2) A waiver of the requirement for fencing for minor subdivision 

plats or subdivisions with lots that front the road.   
 
  (b) Subdivision walls and fences shall be constructed to resist high 

winds up to hurricane strength and shall meet the following 
minimum standards: 

 
(1) Be constructed of reinforced concrete block, stone, brick, or 

other masonry building materials in combination with 
wrought aluminum or other metal features, rigid composite, 
and other similar materials, as approved by the City 
Commission. 

 
(i) Coated chain link fencing green or black in color may be 

permitted in combination with a dense irrigated 
landscape buffer.  
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(ii) Specifically in regard to PVC panel fencing, the minimum 
standard shall be concrete block columns no more than 
30 feet apart on center, constructed with reinforced, 
concrete footings. The PVC portion of the fence shall be 
constructed with PVC posts in concrete not more than 
six feet on center and steel inserts in the top and bottom 
stringers. 

 
(b) Shall be landscaped on the exterior side (between the wall or 

fence and the adjacent street right-of-way) with a minimum of 
five trees per 100 lineal feet and shrub hedges, within a minimum 
plantable area that is at least seven and one-half feet wide 
located on the exterior side of the fence or wall. 

 
 (1) Hedges shall be planted and maintained to form a 36-inch-

high continuous visual screen within one year after time of 
planting. 

 
 (2) Trees adjacent to a right-of-way shall be appropriately sized 

in mature form so that conflicts with overhead utilities, 
lighting, and signs are avoided. (The clustering of trees and 
use of palms adjacent to the right-of-way will add design 
flexibility and reduce conflicts.) 

 
 (3) Where decorative aluminum railing type fencing is applied, 

50 percent of the required landscaping can be placed on the 
inside of the fence for aesthetic purposes. 

 
(c) Shall be designed to ensure that historic water flow patterns are 

accommodated and all stormwater from the site is directed to 
on-site detention/retention areas in accordance with SWFWMD 
requirements. 

 
(d) Shall not be permitted until legally sufficient documents are 

recorded in the public records of Hardee County providing for the 
maintenance of the project fence and landscaping. 

 
3.01.05 Fences and Walls. 
 
(A) Permit Required. 
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 (1) A permit is required from the Development Director before erecting 

any fence or wall.   
 
 (2) A permit shall not be required for general maintenance and repair of 

existing fences, provided that no more than 25 percent of the total 
linear footage of a fence is replaced within a 12-month period and any 
replacement fencing is of the same height, style and materials as the 
existing fencing.  

 
 
 
(B) General Requirements 

 
(1) For purposes of this section, fences and walls shall mean free-

standing fences and walls that are not structural elements of a 
building.  

 
(2) Fences and walls, whether required or optional, shall be constructed 

of the following types of materials:  
1. Chain link or ornamental wire manufactured for fences with 

uniformly spaced metal or wood posts; or  
2. Ornamental wrought iron, aluminum, or plastics manufactured 

for fences; or  
 3. Treated or finished wood or wood units of uniform size; or  
 4. Brick, stone, split block, stucco on concrete block or other 

finished precast masonry units of uniform size; or  
 5. Finished poured concrete; or  
 6. Vinyl Fences  
 
(3) The Community Development Director may approve other fence or 

wall materials on a particular site if they find that the proposed 
materials would provide equal or greater protection, would result in 
equivalent impacts on the general appearance of near or adjacent 
property, and do not violate the intent of this code. 

 
(4) Fences and walls, whether required or optional, may be erected 

adjacent to or on property lines, subject to the standards herein and 
subject to regulations relating to clear visibility triangles addressed in 
Section 3.01.04.  
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(5) Where a lot or parcel abuts a use or district that allows a higher fence 

or wall, a fence or wall may be erected at the greater height along the 
common property boundary without requiring a variance. For 
example, a residential use having a maximum fence height of six feet 
that abuts a commercial use having a maximum fence height of eight 
feet may erect an eight-foot fence along the common property 
boundary.  

 
 
 
(6) The measurement of maximum fence or wall height shall not include 

decorative caps on wall columns or fence posts, or decorative arches 
above gates. Columns and posts, including decorative caps and 
finials, may exceed permitted fence height by a maximum of one foot. 
Columns and posts which exceed permitted fence height shall be not 
more than three feet in width and shall be spaced at least six feet 
apart. Additionally, averaging of fence height may be allowed under 
special circumstances, such as with a fence located on a slope, at 
the discretion of the City of Wauchula. 

 
(7) Fences and walls, whether required or optional, shall be maintained 

in sound condition.  
 

(8) Finished Side Facing Out. Any fence located adjacent to a public 
right-of-way or private road shall be placed with the finished side 
facing that right-of-way. 
 

(9) No fence or wall shall be erected in such a manner as to interfere with 
drainage.  

 
(10) The attachment of fabric, shade cloth, slats or other material to any 

chain link or similar open fence shall be prohibited on all perimeter 
and view blockage fencing. This standard shall not apply to athletic 
fields and courts, fencing interior to a project site, or construction 
sites with an active permit. 

 
(11) Pools. Unless the pool is entirely enclosed or screened in with 

approved screen, it must be surrounded by a protective wall or chain 
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link fence no less than four feet in height and meet the requirements 
of Section 2.04.04(C). 
 

(12) Double frontage lots.  The Community Development Director shall 
have the discretion to apply rear yard standards to one of the two 
frontages upon a determination that a particular yard functions as a 
rear yard for fence height requirements. 

 
 
 
 
 
(C) Required Fences and Walls 
 

(1) Requirements for fences and walls required for buffering or as a 
condition of a specific use are addressed in those respective 
sections. 

 
 (2) Residential Subdivision Fencing Requirements 
 

Where a residential subdivision abuts a public roadway classified as 
an arterial, a collector, or a local road, the developer shall construct a 
fence or wall along the entire length of the abutting property line 
within a recorded planting screen easement of at least ten feet.   

 
  (a) At time of subdivision plan review, the City Commission may 

approve the following.  
 
   (1) A change in fencing location for stormwater ponds or other 

open space elements adjacent to the right-of-way.  
 
   (2) A waiver of the requirement for fencing for minor subdivision 

plats or subdivisions with lots that front the road.   
 

(b) Subdivision walls and fences shall be constructed to resist high 
winds up to hurricane strength and shall meet the following 
minimum standards: 

 
(1) Be constructed of reinforced concrete block, stone, brick, or 

other masonry building materials in combination with 
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wrought aluminum or other metal features, rigid composite, 
and other similar materials, as approved by the City 
Commission. 

 
(i) Coated chain link fencing green or black in color may be 

permitted in combination with a dense irrigated 
landscape buffer.  

 
(ii) Specifically in regard to PVC panel fencing, the minimum 

standard shall be concrete block columns no more than 
30 feet apart on center, constructed with reinforced, 
concrete footings. The PVC portion of the fence shall be 
constructed with PVC posts in concrete not more than 
six feet on center and steel inserts in the top and bottom 
stringers. 

 
 (c) Shall be landscaped on the exterior side (between the wall or fence 

and the adjacent street right-of-way) with a minimum of five trees per 
100 lineal feet and shrub hedges, within a minimum plantable area 
that is at least seven and one-half feet wide located on the exterior 
side of the fence or wall. 

 
 (1) Hedges shall be planted and maintained to form a 36-inch-high 

continuous visual screen within one year after time of planting. 
 

 (2) Trees adjacent to a right-of-way shall be appropriately sized in 
mature form so that conflicts with overhead utilities, lighting, and 
signs are avoided. (The clustering of trees and use of palms 
adjacent to the right-of-way will add design flexibility and reduce 
conflicts.) 

 
 (3) Where decorative aluminum railing type fencing is applied, 50 

percent of the required landscaping can be placed on the inside 
of the fence for aesthetic purposes. 

 
 (d) Shall be designed to ensure that historic water flow patterns are 

accommodated and all stormwater from the site is directed to on-site 
detention/retention areas in accordance with SWFWMD 
requirements. 
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 (e) Shall not be permitted until legally sufficient documents are recorded 
in the public records of Hardee County providing for the maintenance 
of the project fence and landscaping. 

 
(D) Optional Fences and Walls 
 
  (1) Single-Family, Two-Family and Multi-Family Residential Zoning 

Districts.  See Figure 1.  
 

A. Fences or walls may be a maximum of six (6) feet in height within 
the rear or interior side yards.   

 
B. Fences and walls shall not exceed four (4) feet within the required 

front yard.  For corner lots, fences may be up to six (6) feet in 
height within the required side street yard subject to a minimum 
setback of five (5) feet from the street side property line. 

 
C. Fences and walls may be a maximum of 24 inches tall within the 

visibility triangle at a non-signalized intersection. 
 
D. Fences surrounding public utility structures within residential 

districts shall be exempt from the setback requirements and 
height requirements (up to a maximum of eight feet) and may use 
up to three strands of barded wire on security chain link fences 
provided that such barbed wire is a minimum of six feet above 
average grade. 

 
    Figure 1 Residential Fences and Walls 
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(2) Mobile Home and Recreational Vehicle Parks and Non-Residential 
Zoning Districts  

 
A. Optional fences or walls erected in areas zoned for mobile home 

and recreational vehicle parks, or office or commercial uses shall 
not exceed eight feet in height, except that in required front yards, 
the portion of such fences or walls that extends above four feet in 
height shall be made of pickets, wrought iron, chain link or similar 
open construction having no greater than 50 percent view 
blockage when viewed from an angle perpendicular to the face of 
the fence or wall.  
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B. Optional fences or walls erected in the Industrial zoning districts 
shall not exceed eight feet in height, unless required as a 
condition for a specific use. 

 
(E) Existing Fences and Walls 
 

Existing fences and walls erected legally prior to the effective date of these 
standards (whether lawfully or otherwise) and which do not conform to the 
standards of this section shall be subject to the following:  

 
(1) Existing non-conforming fences and walls may be maintained and 

repaired, provided that maintenance and repair does not increase or 
intensify the extent or size of the nonconformity or exceed the limits 
specified in b. and c. below.  

 
(2) Where 50 percent or more of the linear footage of a non-conforming 

fence or wall within a single yard (front, street side, interior side, or rear) 
is to be replaced, the entire linear footage of the fence or wall within that 
yard shall be required to conform with the requirements of this section.  

 
(3) Where 50 percent or more of the total linear footage of a non-conforming 

fence or wall is to be replaced within a 12-month period, the entire fence 
or wall shall be required to conform with the requirements of this 
section.  
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ORDINANCE NO. 2025-06 
 

AN ORDINANCE OF THE CITY OF WAUCHULA, FLORIDA, RELATING TO 
FENCING; AMENDING SECTION 3.01.04 BLOCKS, YARDS, LOTS, AND 
FENCES BY REMOVING SECTION (G)  FENCE HEIGHT LIMITATIONS AND 
CREATING SECTION 3.01.05 FENCES AND WALLS TO PROVIDE CLARITY 
FOR REQUIREMENTS PERTAINING TO FENCES; PROVIDING FOR 
CONFLICTS, SEVERABILITY, CODIFICATION; THE ADMINISTRATIVE 
CORRECTION OF SCRIVENER'S ERRORS AND AN EFFECTIVE DATE  
 

 WHEREAS, the Land Development Code addresses fence requirements; and  
 
 WHEREAS, there are potential issues that have been identified relating to the height 
and location of residential fences; and 
 
 WHEREAS, to provide better clarity in the requirements pertaining to fences and walls, 
the City is amending the Land Development Code by removing fences from Section 3.01.04 
Blocks, Yards, Lots, and Fences and creating a stand alone fencing section; and. 
 
 WHEREAS, in accordance with the procedures required by Sections 166.041 (3)(c)2, 
Florida Statutes, and other applicable law, the regulations contained within this ordinance were 
considered by the City’s Planning and Zoning Board, sitting as the Local Planning Agency (LPA) 
as designated by the City Commission, at a duly advertised public meeting on March 17, 2025, 
at which time interested parties and citizens had the opportunity to be heard and such 
regulations were recommended to the City Commission for adoption; and 
 
 WHEREAS, the City Commission, after taking into consideration the recommendations 
of the Planning and Zoning Board and the City Staff, and the comments received during the 
public hearing process, finds that the proposed revisions and amendments are appropriate, 
desirable, and in the best interests of the City. 
 
 NOW THEREFORE, BE IT ORDAINED by the City Commission of the City of 
Wauchula, Florida that this Ordinance is hereby passed for the protection and welfare of the 
citizens of Wauchula, and that: 

 
SECTION 1.  RECITALS. The provisions set forth in the recitals to this Ordinance 

(whereas clauses) are hereby adopted by the Commission as the legislative findings and intent 
pertaining to this Ordinance. 
 

SECTION 2. UNIFIED LAND DEVELOPMENT CODE.  The Unified Land 
Development Code (ULDC) of the City of Wauchula is hereby amended as shown in Exhibit "A", 
which is attached and made a part hereof. 

 
 SECTION 3.  CONFLICTS.  All ordinances in conflict herewith are hereby repealed to 
the extent necessary to give this Ordinance full force and effect, provided however, that nothing 
herein shall be interpreted so as to repeal any existing ordinance or resolution relating to means 
of securing compliance with the City’s Code of Ordinances and Unified Land Development Code 
(ULDC), unless such repeal is explicitly set forth herein.   
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 SECTION 4.  SEVERABILITY.  If any section, subsection, sentence, clause, or phrase 
of this Ordinance is, for any reason held to be unconstitutional, such decision shall not 
affect the validity of the remaining portions of this Ordinance.  The City of Wauchula, Florida, 
hereby declares that it would have passed this Ordinance, and each section, subsection, 
clause, or phrase thereof, irrespective of the fact that any one or more sections, 
subsections, sentences, clauses, and phrases be declared unconstitutional. 

 
SECTION 5. CODIFICATION.  It is the intention of the City Commission that the 

provisions of this Ordinance shall become and be made a part of the Unified Land 
Development Code of the City of Wauchula; and that sections of this Ordinance may be 
renumbered or re-lettered and the word "ordinance" may be changed to, "section", or such 
other appropriate word or phrase in order to accomplish such intentions; and regardless of 
whether such inclusion in the Unified Land Development Code of the City of Wauchula is 
accomplished, sections of this Ordinance may be renumbered or re- lettered and the correction 
of typographical and/or scrivener's errors which do not affect the intent may be authorized by 
the City Manager or their designee, without need of public hearing, by filing a corrected or re-
codified copy of same with the City Clerk. 

 
 SECTION 6.  EFFECTIVE DATE.  This Ordinance shall take effect as provided by 
general law.   
 

INTRODUCED AND PASSED on first reading in regular session of the City Commission 
of the City of Wauchula, the              day of             , 2025. 

 
 PASSED on second and final reading by the City Commission of the City of Wauchula, 
Florida, at regular session this _  ___ day of _         , 2025. 

This ordinance was moved for adoption by Commissioner _______________________ . 
The motion was seconded by Commissioner _______________________ , and upon being put 
to a vote, the vote was as follows: 

Commissioner Anne Miller  ________________________ insert yes or no 
Commissioner Russell Graylin Smith  ________________ insert yes or no 
Commissioner Keith Nadaskay, Jr  __________________ insert yes or no 
Commissioner Dr. Sherri Albritton ___________________ insert yes or no 
Commissioner Gary Smith  ________________________ insert yes or no 
 
(SEAL) 
 
ATTEST: 
 
 
Stephanie Camacho, City Clerk 

APPROVED: 
 
 
Richard Keith Nadaskay, Jr., Mayor 
 

  
APPROVED AS TO FORM AND LEGALITY: 
 
_________________________________ 
Thomas A. Cloud, City Attorney 
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Ordinance 2025-06 
Exhibit “A” 

Amendments to the Unified Land Development Code 
 

Language stricken is shown in strikethrough format; language added is shown in underlined format. 
 
 
3.01.04 Blocks, Yards, and Lots, and Fences. 
 
(G) Fence Height Limitations. A permit is required from the Development 

Director before erecting any fence. 
 
 (1) Residential Zoning Districts. In all residential zoning districts, no fence 

or solid wall on any property shall exceed six feet in height. A solid fence 
may be added in the front yard as long as it does not exceed four feet in 
height and has a ten foot minimum setback from the property line. A 
chain-link type fence (without slats) may be placed within the front 
setback area as long as it does not exceed four feet in height.  Similarly, 
no fence shall exceed six feet in height in the rear and side yard; and a 
solid fence may be added in the side yard as long as a 10-foot minimum 
setback from the front property line is maintained. A chain-link type 
fence (without slats) may be placed within the side yard setback area up 
to the front property line and may not exceed four feet in height for the 
first ten feet from the front property line. 

 
 (2) Other Zoning Districts. No fence or solid wall on any property shall 

exceed eight feet in height in any commercial or industrial zoning 
districts. 

 
 (3) Clear Visibility Triangle. In all districts, no fence or other obstruction, 

including signs having less than 8 feet of ground clearance, walls, 
hedges, or other structures shall be permitted to impede the clear 
visibility triangle (Section 3.02.04) so as to interfere with traffic visibility 
across the corner. 

 
 (4) Finished Side Facing Out. Any fence located adjacent to a public right-

of-way or private road shall be placed with the finished side facing that 
right-of-way. 
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 (5) Pools. Unless the pool is entirely enclosed or screened-in with approval 
screen, it must be surrounded by a protective wall or chain link fence no 
less than four feet in height and meet the requirements of Section 
2.04.04(C). 

 
 (6) Double Frontage Lots. For the purposes of fence or wall placement on 

double frontage lots, the front shall be the front property line from which 
the property is addressed, and the opposite front property line will be 
treated as a rear property line for the purpose of fencing as illustrated 
below. The placement of any fence or wall on the front of the property 
shall adhere to the provisions in Sections (1) or (2) above. A fence may be 
permitted on the rear property line in compliance with the provisions in 
Section (1) or (2) above provided the following conditions exist: 

 
(a) The rear of both the adjacent lots on the same side of the street are 

oriented the same as the lot on which the fence or wall is proposed.  
If one of the adjacent lots includes a house that is oriented to the 
street, the clear visibility for driveways located in Section 3.04.02(D) 
must be met to install a fence in compliance with the provisions in 
Section (1) or (2) above. 

 
(b) The proposed fence precludes vehicular access to the adjacent road. 
 
(c) If both of the above conditions cannot be met, such fence or wall in 

the rear shall not exceed four feet in height. 
 
(d) If the rear is adjacent to a right-of-way that would be classified as an 

arterial or collector right-of-way by the city engineer, then the fence 
or wall may be constructed consistent with the provisions in Sections 
(1) or (2) above, regardless of any of the above conditions. 
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 (7) Where a residential subdivision abuts a public roadway classified as an 

arterial, a collector, or a local road, the developer shall construct a 
fence or wall along the entire length of the abutting property line within a 
recorded planting screen easement of at least ten feet.   

 
  (a) At time of subdivision plan review, the City Commission may 

approve the following.  
 
   (1) A change in fencing location for stormwater ponds or other 

open space elements adjacent to the right-of-way.  
 
   (2) A waiver of the requirement for fencing for minor subdivision 

plats or subdivisions with lots that front the road.   
 
  (b) Subdivision walls and fences shall be constructed to resist high 

winds up to hurricane strength and shall meet the following 
minimum standards: 

 
(1) Be constructed of reinforced concrete block, stone, brick, or 

other masonry building materials in combination with wrought 
aluminum or other metal features, rigid composite, and other 
similar materials, as approved by the City Commission. 

 
(i) Coated chain link fencing green or black in color may be 

permitted in combination with a dense irrigated landscape 
buffer.  
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(ii) Specifically in regard to PVC panel fencing, the minimum 
standard shall be concrete block columns no more than 30 
feet apart on center, constructed with reinforced, concrete 
footings. The PVC portion of the fence shall be constructed 
with PVC posts in concrete not more than six feet on center 
and steel inserts in the top and bottom stringers. 

 
(b) Shall be landscaped on the exterior side (between the wall or fence 

and the adjacent street right-of-way) with a minimum of five trees 
per 100 lineal feet and shrub hedges, within a minimum plantable 
area that is at least seven and one-half feet wide located on the 
exterior side of the fence or wall. 

 
 (1) Hedges shall be planted and maintained to form a 36-inch-high 

continuous visual screen within one year after time of planting. 
 
 (2) Trees adjacent to a right-of-way shall be appropriately sized in 

mature form so that conflicts with overhead utilities, lighting, 
and signs are avoided. (The clustering of trees and use of palms 
adjacent to the right-of-way will add design flexibility and 
reduce conflicts.) 

 
 (3) Where decorative aluminum railing type fencing is applied, 50 

percent of the required landscaping can be placed on the 
inside of the fence for aesthetic purposes. 

 
(c) Shall be designed to ensure that historic water flow patterns are 

accommodated and all stormwater from the site is directed to on-
site detention/retention areas in accordance with SWFWMD 
requirements. 

 
(d) Shall not be permitted until legally sufficient documents are 

recorded in the public records of Hardee County providing for the 
maintenance of the project fence and landscaping. 
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3.01.05 Fences and Walls. 
 
(A) Permit Required. 
 
 (1) A permit is required from the Development Director before erecting any 

fence or wall.   
 
 (2) A permit shall not be required for general maintenance and repair of 

existing fences, provided that no more than 25 percent of the total linear 
footage of a fence is replaced within a 12-month period and any 
replacement fencing is of the same height, style and materials as the 
existing fencing.  

 
(B) General Requirements 

 
(1) For purposes of this section, fences and walls shall mean free-standing 

fences and walls that are not structural elements of a building.  
 
(2) Fences and walls, whether required or optional, shall be constructed of 

the following types of materials:  
1. Chain link or ornamental wire manufactured for fences with 

uniformly spaced metal or wood posts; or  
2. Ornamental wrought iron, aluminum, or plastics manufactured for 

fences; or  
 3. Treated or finished wood or wood units of uniform size; or  
 4. Brick, stone, split block, stucco on concrete block or other finished 

precast masonry units of uniform size; or  
 5. Finished poured concrete; or  
 6. Vinyl Fences  
 
(3) The Community Development Director may approve other fence or wall 

materials on a particular site if they find that the proposed materials 
would provide equal or greater protection, would result in equivalent 
impacts on the general appearance of near or adjacent property, and do 
not violate the intent of this code. 
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(4) Fences and walls, whether required or optional, may be erected 
adjacent to or on property lines, subject to the standards herein and 
subject to regulations relating to clear visibility triangles addressed in 
Section 3.01.04.  

 
(5) Where a lot or parcel abuts a use or district that allows a higher fence or 

wall, a fence or wall may be erected at the greater height along the 
common property boundary without requiring a variance. For example, a 
residential use having a maximum fence height of six feet that abuts a 
commercial use having a maximum fence height of eight feet may erect 
an eight-foot fence along the common property boundary.  

 
(6) The measurement of maximum fence or wall height shall not include 

decorative caps on wall columns or fence posts, or decorative arches 
above gates. Columns and posts, including decorative caps and finials, 
may exceed permitted fence height by a maximum of one foot. Columns 
and posts which exceed permitted fence height shall be not more than 
three feet in width and shall be spaced at least six feet apart. 
Additionally, averaging of fence height may be allowed under special 
circumstances, such as with a fence located on a slope, at the 
discretion of the City of Wauchula. 

 
(7) Fences and walls, whether required or optional, shall be maintained in 

sound condition.  
 

(8) Finished Side Facing Out. Any fence located adjacent to a public right-
of-way or private road shall be placed with the finished side facing that 
right-of-way. 
 

(9) No fence or wall shall be erected in such a manner as to interfere with 
drainage.  
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(10) The attachment of fabric, shade cloth, slats or other material to any 
chain link or similar open fence shall be prohibited on all perimeter and 
view blockage fencing. This standard shall not apply to athletic fields 
and courts, fencing interior to a project site, or construction sites with 
an active permit. 
 

(11) Pools. Unless the pool is entirely enclosed or screened-in with 
approvaled screen, it must be surrounded by a protective wall or chain 
link fence no less than four feet in height and meet the requirements of 
Section 2.04.04(C). 
 

(12) Double frontage lots.  The Community Development Director shall have 
the discretion to apply rear yard standards to one of the two frontages 
upon a determination that a particular yard functions as a rear yard for 
fence height requirements. 

 
(C) Required Fences and Walls 
 

(1) Requirements for fences and walls required for buffering or as a 
condition of a specific use are addressed in those respective sections. 

 
 (2) Residential Subdivision Fencing Requirements 
 

Where a residential subdivision abuts a public roadway classified as an 
arterial, a collector, or a local road, the developer shall construct a 
fence or wall along the entire length of the abutting property line within a 
recorded planting screen easement of at least ten feet.   

 
  (a) At time of subdivision plan review, the City Commission may 

approve the following.  
 
   (1) A change in fencing location for stormwater ponds or other 

open space elements adjacent to the right-of-way.  
 
   (2) A waiver of the requirement for fencing for minor subdivision 

plats or subdivisions with lots that front the road.   
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(b) Subdivision walls and fences shall be constructed to resist high 
winds up to hurricane strength and shall meet the following 
minimum standards: 

 
(1) Be constructed of reinforced concrete block, stone, brick, or 

other masonry building materials in combination with wrought 
aluminum or other metal features, rigid composite, and other 
similar materials, as approved by the City Commission. 

 
(i) Coated chain link fencing green or black in color may be 

permitted in combination with a dense irrigated landscape 
buffer.  

(ii) Specifically in regard to PVC panel fencing, the minimum 
standard shall be concrete block columns no more than 30 
feet apart on center, constructed with reinforced, concrete 
footings. The PVC portion of the fence shall be constructed 
with PVC posts in concrete not more than six feet on center 
and steel inserts in the top and bottom stringers. 

 
 (c) Shall be landscaped on the exterior side (between the wall or fence 

and the adjacent street right-of-way) with a minimum of five trees per 
100 lineal feet and shrub hedges, within a minimum plantable area 
that is at least seven and one-half feet wide located on the exterior 
side of the fence or wall. 

 
 (1) Hedges shall be planted and maintained to form a 36-inch-high 

continuous visual screen within one year after time of planting. 
 

 (2) Trees adjacent to a right-of-way shall be appropriately sized in 
mature form so that conflicts with overhead utilities, lighting, 
and signs are avoided. (The clustering of trees and use of palms 
adjacent to the right-of-way will add design flexibility and 
reduce conflicts.) 

 
 (3) Where decorative aluminum railing type fencing is applied, 50 

percent of the required landscaping can be placed on the 
inside of the fence for aesthetic purposes. 
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 (d) Shall be designed to ensure that historic water flow patterns are 

accommodated and all stormwater from the site is directed to on-
site detention/retention areas in accordance with SWFWMD 
requirements. 

 
 (e) Shall not be permitted until legally sufficient documents are 

recorded in the public records of Hardee County providing for the 
maintenance of the project fence and landscaping. 

 
(D) Optional Fences and Walls 
 
  (1) Single-Family, Two-Family and Multi-Family Residential Zoning Districts.  

See Figure 1.  
 

(a) Fences or walls may be a maximum of six (6) feet in height within 
the rear or interior side yards.   

 
(b) Fences and walls shall not exceed four (4) feet within the required 

front yard.  For corner lots, fences may be up to six (6) feet in height 
within the required side street yard subject to a minimum setback of 
five (5) feet from the street side property line. 

 
(c) Fences and walls shall be setback a minimum of three (3) feet from 

an improved alley right-of-way.  
 
(d) Fences surrounding public utility structures within residential 

districts shall be exempt from the setback requirements and height 
requirements (up to a maximum of eight feet) and may use up to 
three strands of barbed wire on security chain link fences provided 
that such barbed wire is a minimum of six feet above average grade. 
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    Figure 1 Residential Fences and Walls 
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(2) Mobile Home and Recreational Vehicle Parks and Non-Residential 

Zoning Districts  
 

A. Optional fences or walls erected in areas zoned for mobile home 
and recreational vehicle parks, or office or commercial uses shall 
not exceed eight feet in height, except that in required front yards, 
the portion of such fences or walls that extends above four feet in 
height shall be made of pickets, wrought iron, chain link or similar 
open construction having no greater than 50 percent view blockage 
when viewed from an angle perpendicular to the face of the fence or 
wall.  

 
B. Optional fences or walls erected in the Industrial zoning districts 

shall not exceed eight feet in height, unless required as a condition 
for a specific use. 

 
(E) Existing Fences and Walls 
 

Existing fences and walls erected legally prior to the effective date of these 
standards (whether lawfully or otherwise) and which do not conform to the 
standards of this section shall be subject to the following:  

 
(1) Existing non-conforming fences and walls may be maintained and 

repaired, provided that maintenance and repair does not increase or 
intensify the extent or size of the nonconformity or exceed the limits 
specified in (2) and (3) below.  

 
(2) Where 50 percent or more of the linear footage of a non-conforming fence 

or wall within a single yard (front, street side, interior side, or rear) is to be 
replaced, the entire linear footage of the fence or wall within that yard shall 
be required to conform with the requirements of this section.  

 
(3) Where 50 percent or more of the total linear footage of a non-conforming 

fence or wall is to be replaced within a 12-month period, the entire fence or 
wall shall be required to conform with the requirements of this section.  
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ORDINANCE NO. 2025-06 

 
AN ORDINANCE OF THE CITY OF WAUCHULA, FLORIDA, RELATING TO 
FENCING; AMENDING SECTION 3.01.04 BLOCKS, YARDS, LOTS, AND 
FENCES BY REMOVING SECTION (G)  FENCE HEIGHT LIMITATIONS AND 
CREATING SECTION 3.01.05 FENCES AND WALLS TO PROVIDE CLARITY 
FOR REQUIREMENTS PERTAINING TO FENCES; PROVIDING FOR 
CONFLICTS, SEVERABILITY, CODIFICATION; THE ADMINISTRATIVE 
CORRECTION OF SCRIVENER'S ERRORS AND AN EFFECTIVE DATE  
 

 WHEREAS, the Land Development Code addresses fence requirements; and  
 
 WHEREAS, there are potential issues that have been identified relating to the height 
and location of residential fences; and 
 
 WHEREAS, to provide better clarity in the requirements pertaining to fences and walls, 
the City is amending the Land Development Code by removing fences from Section 3.01.04 
Blocks, Yards, Lots, and Fences and creating a stand alone fencing section; and. 
 
 WHEREAS, in accordance with the procedures required by Sections 166.041 (3)(c)2, 
Florida Statutes, and other applicable law, the regulations contained within this ordinance were 
considered by the City’s Planning and Zoning Board, sitting as the Local Planning Agency (LPA) 
as designated by the City Commission, at a duly advertised public meeting on March 17, 2025, 
at which time interested parties and citizens had the opportunity to be heard and such 
regulations were recommended to the City Commission for adoption; and 
 
 WHEREAS, the City Commission, after taking into consideration the recommendations 
of the Planning and Zoning Board and the City Staff, and the comments received during the 
public hearing process, finds that the proposed revisions and amendments are appropriate, 
desirable, and in the best interests of the City. 
 
 NOW THEREFORE, BE IT ORDAINED by the City Commission of the City of 
Wauchula, Florida that this Ordinance is hereby passed for the protection and welfare of the 
citizens of Wauchula, and that: 

 
SECTION 1.  RECITALS. The provisions set forth in the recitals to this Ordinance 

(whereas clauses) are hereby adopted by the Commission as the legislative findings and intent 
pertaining to this Ordinance. 
 

SECTION 2. UNIFIED LAND DEVELOPMENT CODE.  The Unified Land 
Development Code (ULDC) of the City of Wauchula is hereby amended as shown in Exhibit "A", 
which is attached and made a part hereof. 

 
 SECTION 3.  CONFLICTS.  All ordinances in conflict herewith are hereby repealed to 
the extent necessary to give this Ordinance full force and effect, provided however, that nothing 
herein shall be interpreted so as to repeal any existing ordinance or resolution relating to means 
of securing compliance with the City’s Code of Ordinances and Unified Land Development Code 
(ULDC), unless such repeal is explicitly set forth herein.   
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 SECTION 4.  SEVERABILITY.  If any section, subsection, sentence, clause, or phrase 
of this Ordinance is, for any reason held to be unconstitutional, such decision shall not 
affect the validity of the remaining portions of this Ordinance.  The City of Wauchula, Florida, 
hereby declares that it would have passed this Ordinance, and each section, subsection, 
clause, or phrase thereof, irrespective of the fact that any one or more sections, 
subsections, sentences, clauses, and phrases be declared unconstitutional. 

 
SECTION 5. CODIFICATION.  It is the intention of the City Commission that the 

provisions of this Ordinance shall become and be made a part of the Unified Land 
Development Code of the City of Wauchula; and that sections of this Ordinance may be 
renumbered or re-lettered and the word "ordinance" may be changed to, "section", or such 
other appropriate word or phrase in order to accomplish such intentions; and regardless of 
whether such inclusion in the Unified Land Development Code of the City of Wauchula is 
accomplished, sections of this Ordinance may be renumbered or re­ lettered and the correction 
of typographical and/or scrivener's errors which do not affect the intent may be authorized by 
the City Manager or their designee, without need of public hearing, by filing a corrected or re-
codified copy of same with the City Clerk. 

 
 SECTION 6.  EFFECTIVE DATE.  This Ordinance shall take effect as provided by 
general law.   
 

INTRODUCED AND PASSED on first reading in regular session of the City Commission 
of the City of Wauchula, the              day of             , 2025. 

 
 PASSED on second and final reading by the City Commission of the City of Wauchula, 
Florida, at regular session this _  ___ day of _         , 2025. 

This ordinance was moved for adoption by Commissioner _______________________ . 

The motion was seconded by Commissioner _______________________ , and upon being put 
to a vote, the vote was as follows: 

Commissioner Anne Miller  ________________________ insert yes or no 

Commissioner Russell Graylin Smith  ________________ insert yes or no 

Commissioner Keith Nadaskay, Jr  __________________ insert yes or no 

Commissioner Dr. Sherri Albritton ___________________ insert yes or no 

Commissioner Gary Smith  ________________________ insert yes or no 

 

(SEAL) 

 

ATTEST: 
 
 

Stephanie Camacho, City Clerk 

APPROVED: 
 
 

Richard Keith Nadaskay, Jr., Mayor 
 

  
APPROVED AS TO FORM AND LEGALITY: 
 
_________________________________ 
Thomas A. Cloud, City Attorney 
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Ordinance 2025-06 

Exhibit “A” 
Amendments to the Unified Land Development Code 

 

Language stricken is shown in strikethrough format; language added is shown in underlined format. 

 
 

3.01.04 Blocks, Yards, and Lots, and Fences. 
 

(G) Fence Height Limitations. A permit is required from the Development Director 
before erecting any fence. 

 
 (1) Residential Zoning Districts. In all residential zoning districts, no fence or 

solid wall on any property shall exceed six feet in height. A solid fence may 
be added in the front yard as long as it does not exceed four feet in height 
and has a ten foot minimum setback from the property line. A chain-link 
type fence (without slats) may be placed within the front setback area as 
long as it does not exceed four feet in height.  Similarly, no fence shall 
exceed six feet in height in the rear and side yard; and a solid fence may be 
added in the side yard as long as a 10-foot minimum setback from the front 
property line is maintained. A chain-link type fence (without slats) may be 
placed within the side yard setback area up to the front property line and 
may not exceed four feet in height for the first ten feet from the front 
property line. 

 
 (2) Other Zoning Districts. No fence or solid wall on any property shall exceed 

eight feet in height in any commercial or industrial zoning districts. 
 
 (3) Clear Visibility Triangle. In all districts, no fence or other obstruction, 

including signs having less than 8 feet of ground clearance, walls, hedges, or 
other structures shall be permitted to impede the clear visibility triangle 
(Section 3.02.04) so as to interfere with traffic visibility across the corner. 

 
 (4) Finished Side Facing Out. Any fence located adjacent to a public right-of-way 

or private road shall be placed with the finished side facing that right-of-
way. 
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 (5) Pools. Unless the pool is entirely enclosed or screened-in with approval 
screen, it must be surrounded by a protective wall or chain link fence no less 
than four feet in height and meet the requirements of Section 2.04.04(C). 

 
 (6) Double Frontage Lots. For the purposes of fence or wall placement on double 

frontage lots, the front shall be the front property line from which the 
property is addressed, and the opposite front property line will be treated as 
a rear property line for the purpose of fencing as illustrated below. The 
placement of any fence or wall on the front of the property shall adhere to 
the provisions in Sections (1) or (2) above. A fence may be permitted on the 
rear property line in compliance with the provisions in Section (1) or (2) 
above provided the following conditions exist: 

 
(a) The rear of both the adjacent lots on the same side of the street are 

oriented the same as the lot on which the fence or wall is proposed.  If 
one of the adjacent lots includes a house that is oriented to the street, 
the clear visibility for driveways located in Section 3.04.02(D) must be 
met to install a fence in compliance with the provisions in Section (1) or 
(2) above. 

 
(b) The proposed fence precludes vehicular access to the adjacent road. 
 
(c) If both of the above conditions cannot be met, such fence or wall in the 

rear shall not exceed four feet in height. 
 
(d) If the rear is adjacent to a right-of-way that would be classified as an 

arterial or collector right-of-way by the city engineer, then the fence or 
wall may be constructed consistent with the provisions in Sections (1) or 
(2) above, regardless of any of the above conditions. 
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 (7) Where a residential subdivision abuts a public roadway classified as an 

arterial, a collector, or a local road, the developer shall construct a fence or 
wall along the entire length of the abutting property line within a recorded 
planting screen easement of at least ten feet.   

 
  (a) At time of subdivision plan review, the City Commission may approve 

the following.  
 
   (1) A change in fencing location for stormwater ponds or other open 

space elements adjacent to the right-of-way.  
 
   (2) A waiver of the requirement for fencing for minor subdivision plats 

or subdivisions with lots that front the road.   
 
  (b) Subdivision walls and fences shall be constructed to resist high winds 

up to hurricane strength and shall meet the following minimum 
standards: 

 
(1) Be constructed of reinforced concrete block, stone, brick, or other 

masonry building materials in combination with wrought 
aluminum or other metal features, rigid composite, and other 
similar materials, as approved by the City Commission. 

 
(i) Coated chain link fencing green or black in color may be 

permitted in combination with a dense irrigated landscape 
buffer.  
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(ii) Specifically in regard to PVC panel fencing, the minimum 
standard shall be concrete block columns no more than 30 
feet apart on center, constructed with reinforced, concrete 
footings. The PVC portion of the fence shall be constructed 
with PVC posts in concrete not more than six feet on center 
and steel inserts in the top and bottom stringers. 

 
(b) Shall be landscaped on the exterior side (between the wall or fence and 

the adjacent street right-of-way) with a minimum of five trees per 100 
lineal feet and shrub hedges, within a minimum plantable area that is 
at least seven and one-half feet wide located on the exterior side of the 
fence or wall. 

 
 (1) Hedges shall be planted and maintained to form a 36-inch-high 

continuous visual screen within one year after time of planting. 
 
 (2) Trees adjacent to a right-of-way shall be appropriately sized in 

mature form so that conflicts with overhead utilities, lighting, and 
signs are avoided. (The clustering of trees and use of palms 
adjacent to the right-of-way will add design flexibility and reduce 
conflicts.) 

 
 (3) Where decorative aluminum railing type fencing is applied, 50 

percent of the required landscaping can be placed on the inside of 
the fence for aesthetic purposes. 

 
(c) Shall be designed to ensure that historic water flow patterns are 

accommodated and all stormwater from the site is directed to on-site 
detention/retention areas in accordance with SWFWMD requirements. 

 
(d) Shall not be permitted until legally sufficient documents are recorded 

in the public records of Hardee County providing for the maintenance 
of the project fence and landscaping. 

 
 

 
 

3.01.05 Fences and Walls. 
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(A) Permit Required. 
 
 (1) A permit is required from the Development Director before erecting any 

fence or wall.   
 
 (2) A permit shall not be required for general maintenance and repair of 

existing fences, provided that no more than 25 percent of the total linear 
footage of a fence is replaced within a 12-month period and any 
replacement fencing is of the same height, style and materials as the 
existing fencing.  

 
(B) General Requirements 

 
(1) For purposes of this section, fences and walls shall mean free-standing 

fences and walls that are not structural elements of a building.  
 
(2) Fences and walls, whether required or optional, shall be constructed of the 

following types of materials:  
1. Chain link or ornamental wire manufactured for fences with uniformly 

spaced metal or wood posts; or  
2. Ornamental wrought iron, aluminum, or plastics manufactured for 

fences; or  
 3. Treated or finished wood or wood units of uniform size; or  
 4. Brick, stone, split block, stucco on concrete block or other finished 

precast masonry units of uniform size; or  
 5. Finished poured concrete; or  
 6. Vinyl Fences  
 
(3) The Community Development Director may approve other fence or wall 

materials on a particular site if they find that the proposed materials would 
provide equal or greater protection, would result in equivalent impacts on 
the general appearance of near or adjacent property, and do not violate the 
intent of this code. 
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(4) Fences and walls, whether required or optional, may be erected adjacent to 
or on property lines, subject to the standards herein and subject to 
regulations relating to clear visibility triangles addressed in Section 3.01.04.  

 
(5) Where a lot or parcel abuts a use or district that allows a higher fence or 

wall, a fence or wall may be erected at the greater height along the 
common property boundary without requiring a variance. For example, a 
residential use having a maximum fence height of six feet that abuts a 
commercial use having a maximum fence height of eight feet may erect an 
eight-foot fence along the common property boundary.  

 
(6) The measurement of maximum fence or wall height shall not include 

decorative caps on wall columns or fence posts, or decorative arches above 
gates. Columns and posts, including decorative caps and finials, may exceed 
permitted fence height by a maximum of one foot. Columns and posts 
which exceed permitted fence height shall be not more than three feet in 
width and shall be spaced at least six feet apart. Additionally, averaging of 
fence height may be allowed under special circumstances, such as with a 
fence located on a slope, at the discretion of the City of Wauchula. 

 
(7) Fences and walls, whether required or optional, shall be maintained in 

sound condition.  
 

(8) Finished Side Facing Out. Any fence located adjacent to a public right-of-way 
or private road shall be placed with the finished side facing that right-of-
way. 
 

(9) No fence or wall shall be erected in such a manner as to interfere with 
drainage.  

 
 
 
 
 
 

(10) The attachment of fabric, shade cloth, slats or other material to any chain 
link or similar open fence shall be prohibited on all perimeter and view 
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blockage fencing. This standard shall not apply to athletic fields and courts, 
fencing interior to a project site, or construction sites with an active permit. 
 

(11) Pools. Unless the pool is entirely enclosed or screened-in with approvaled 
screen, it must be surrounded by a protective wall or chain link fence no less 
than four feet in height and meet the requirements of Section 2.04.04(C). 
 

(12) Double frontage lots.  The Community Development Director shall have the 
discretion to apply rear yard standards to one of the two frontages upon a 
determination that a particular yard functions as a rear yard for fence 
height requirements. 

 
(C) Required Fences and Walls 
 

(1) Requirements for fences and walls required for buffering or as a condition 
of a specific use are addressed in those respective sections. 

 
 (2) Residential Subdivision Fencing Requirements 
 

Where a residential subdivision abuts a public roadway classified as an 
arterial, a collector, or a local road, the developer shall construct a fence or 
wall along the entire length of the abutting property line within a recorded 
planting screen easement of at least ten feet.   

 
  (a) At time of subdivision plan review, the City Commission may approve 

the following.  
 
   (1) A change in fencing location for stormwater ponds or other open 

space elements adjacent to the right-of-way.  
 
   (2) A waiver of the requirement for fencing for minor subdivision plats 

or subdivisions with lots that front the road.   
 

(b) Subdivision walls and fences shall be constructed to resist high winds 
up to hurricane strength and shall meet the following minimum 
standards: 
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(1) Be constructed of reinforced concrete block, stone, brick, or other 
masonry building materials in combination with wrought 
aluminum or other metal features, rigid composite, and other 
similar materials, as approved by the City Commission. 

 
(i) Coated chain link fencing green or black in color may be 

permitted in combination with a dense irrigated landscape 
buffer.  

(ii) Specifically in regard to PVC panel fencing, the minimum 
standard shall be concrete block columns no more than 30 
feet apart on center, constructed with reinforced, concrete 
footings. The PVC portion of the fence shall be constructed 
with PVC posts in concrete not more than six feet on center 
and steel inserts in the top and bottom stringers. 

 
 (c) Shall be landscaped on the exterior side (between the wall or fence and 

the adjacent street right-of-way) with a minimum of five trees per 100 
lineal feet and shrub hedges, within a minimum plantable area that is at 
least seven and one-half feet wide located on the exterior side of the 
fence or wall. 

 
 (1) Hedges shall be planted and maintained to form a 36-inch-high 

continuous visual screen within one year after time of planting. 
 

 (2) Trees adjacent to a right-of-way shall be appropriately sized in 
mature form so that conflicts with overhead utilities, lighting, and 
signs are avoided. (The clustering of trees and use of palms 
adjacent to the right-of-way will add design flexibility and reduce 
conflicts.) 

 
 (3) Where decorative aluminum railing type fencing is applied, 50 

percent of the required landscaping can be placed on the inside of 
the fence for aesthetic purposes. 

 
 (d) Shall be designed to ensure that historic water flow patterns are 

accommodated and all stormwater from the site is directed to on-site 
detention/retention areas in accordance with SWFWMD requirements. 

228

Item # 8.



Ordinance 2025-06 

Page 11 of 13 

 

 

 
 (e) Shall not be permitted until legally sufficient documents are recorded 

in the public records of Hardee County providing for the maintenance 
of the project fence and landscaping. 

 
(D) Optional Fences and Walls 
 
  (1) Single-Family, Two-Family and Multi-Family Residential Zoning Districts.  See 

Figure 1.  
 

(a) Fences or walls may be a maximum of six (6) feet in height within the 
rear or interior side yards.   

 
(b) Fences and walls shall not exceed four (4) feet within the required front 

yard.  For corner lots, fences may be up to six (6) feet in height within 
the required side street yard subject to a minimum setback of five (5) 
feet from the street side property line. 

 
(c) Fences and walls shall be setback a minimum of three (3) feet from an 

improved alley right-of-way.  
 
(d) Fences surrounding public utility structures within residential districts 

shall be exempt from the setback requirements and height 
requirements (up to a maximum of eight feet) and may use up to three 
strands of barbed wire on security chain link fences provided that such 
barbed wire is a minimum of six feet above average grade. 

 
 
 
 
 
 
 
 
 
 
    Figure 1 Residential Fences and Walls 
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(2) Mobile Home and Recreational Vehicle Parks and Non-Residential Zoning 
Districts  
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A. Optional fences or walls erected in areas zoned for mobile home and 
recreational vehicle parks, or office or commercial uses shall not 
exceed eight feet in height, except that in required front yards, the 
portion of such fences or walls that extends above four feet in height 
shall be made of pickets, wrought iron, chain link or similar open 
construction having no greater than 50 percent view blockage when 
viewed from an angle perpendicular to the face of the fence or wall.  

 
B. Optional fences or walls erected in the Industrial zoning districts shall 

not exceed eight feet in height, unless required as a condition for a 
specific use. 

 
(E) Existing Fences and Walls 
 

Existing fences and walls erected legally prior to the effective date of these 
standards (whether lawfully or otherwise) and which do not conform to the 
standards of this section shall be subject to the following:  

 
(1) Existing non-conforming fences and walls may be maintained and repaired, 

provided that maintenance and repair does not increase or intensify the extent 
or size of the nonconformity or exceed the limits specified in (2) and (3) below.  

 
(2) Where 50 percent or more of the linear footage of a non-conforming fence or 

wall within a single yard (front, street side, interior side, or rear) is to be 
replaced, the entire linear footage of the fence or wall within that yard shall be 
required to conform with the requirements of this section.  

 
(3) Where 50 percent or more of the total linear footage of a non-conforming 

fence or wall is to be replaced within a 12-month period, the entire fence or 
wall shall be required to conform with the requirements of this section.  

231

Item # 8.



 RESOLUTION 2025-07 
 

A RESOLUTION ADOPTED BY THE CITY COMMISSION OF THE 
CITY OF WAUCHULA, FLORIDA PROVIDING FOR THE APPROVAL 
OF A VARIANCE OF SECTION 2.02.01(C) OF THE UNIFIED LAND 
DEVELOPMENT CODE PURSUANT TO THE TERMS OF SECTION 
7.10.00 OF THE UNIFIED LAND DEVELOPMENT CODE; AND 
PROVIDING FOR AN EFFECTIVE DATE. 
 
WHEREAS, under the Unified Land Development Code (“ULDC”) of the City of 

Wauchula, Florida (the “City”), there are certain setback distances for single family structures within 
the City; and 

 
WHEREAS, Section 2.02.01(C) sets forth a 10-foot side setback requirement for primary 

structures that are located in R-1 (Single Family Residential) zoning districts; and  
 
WHEREAS, Aerial Polk, the owner of real property located at 314 S 10th Avenue, 

Wauchula, Florida, desires to construct a 1,584 sq. ft. single family home within the required 10-foot 
side setback for an R-1 zoned property; and 

 
Whereas, Aerial Polk has applied for a variance from the minimum 10-foot side setback to 

allow the home to sit approximately 6 feet 6 inches from the northern property line; and  
 
Whereas, in the exercise of its authority, the City Commission (the “Commission”) of the 

City of Wauchula determined that it is in the best interest of the public health, safety and general 
welfare of the City and its residents to grant the variance requested by Aerial Polk. 
 
 
THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 
WAUCHULA, FLORIDA, THAT:  
 

1. The City Commission of the City of Wauchula sitting as the Board of Adjustments and    
Appeals, after public notice being given as required by Section 8.06.00, ULDC, finds as follows: 

 
(A) Special conditions and circumstances exist that are peculiar to the land or structure 

involved and that are not applicable to other lands or structures in the same land use 
classification. 

 
(B) The special conditions and circumstances do not result from the actions of the 

applicant. 
 
(C) The requested variance, if approved, will not confer on the applicant any special 

privilege that is denied by the provisions of this Code to other lands or structures in the 
same land use classification.  
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(D) Literal interpretation of the provisions of this Code would deprive the applicant of 
rights commonly enjoyed by other properties in the identical land use classification and 
will constitute an unnecessary and undue hardship on the applicant.  
 

(E) That the variance granted is the minimum variance that will make possible a reasonable 
use of the land or structure.  

 
(F) That the granting of the variance will be in harmony with the general intent of this 

Code, and that such variance will not be injurious to the area involved or otherwise 
detrimental to the public welfare.  
 

 2.  Based upon the above-described findings, the requested side setback variance from 10 
feet to approximately 6 feet 6 inches as otherwise required in Section 2.02.01(C), ULDC, is 
approved, pursuant to Section 7.10.00 of the ULDC. 

 
3.    That this resolution shall take effect immediately upon its approval.  
 
 
 
On Motion of Commissioner                                          , seconded by Commissioner                                               

______________________, the above resolution was introduced and approved by the City 
Commission of the City of Wauchula, Florida, on the _______ day of _________________, 2025. 
 
 
(SEAL) 
 
 
ATTEST:       CITY OF WAUCHULA 
 
 
______________________________  By: _________________________________ 
Stephanie Camacho, City Clerk                     Richard Keith Nadaskay, Jr., 

Mayor 
        
 
 
 
APPROVED AS TO FORM:     
 
 
By: ______________________________              
        Kristie Hatcher-Bolin, City Attorney 
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12005 DELANY ROAD 409-354-5925LA MARQUE,  TEXAS 77568

GENERAL NOTES:

LEGAL DESCRIPTION:
THE NORTH 71' OF LOT 7, BLOCK B, OF THE  POUNCEY ADDITION, IN WAUCHULA, HARDEE
COUNTY, FLORIDA, ACCORDING TO THE PLAT THEREOF AS RECORDED IN PLAT BOOK 4, PAGE
4, OF THE PUBLIC RECORDS OF HARDEE COUNTY, FLORIDA.

PREPARED EXCLUSIVELY FOR: DEWBERRY
PROPERTY LOCATED AT: 314 S 10TH AVE.
PROGRAM PROJECT NUMBER: FL-HI22-192052

FBPE REG. #: 35043 / FBPLS REG. #: LB8499
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WATER METER(WM)
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ELECTRIC BOX(EB)
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FOUND MONUMENT

SPOT ELEVATION(SE)
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SEPTIC TANK(ST)
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SCALE: 1" = 20'
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1. EXAMINATION OF THE ABSTRACT OF THE TITLE WILL HAVE TO BE MADE TO DETERMINE RECORD INSTRUMENTS IF ANY,
AFFECTING THE PROPERTY.
2.   LOCATION AND IDENTIFICATION OF UNDERGROUND ENCROACHMENTS OR UTILITIES ON AND/OR ADJACENT TO THE PROPERTY
WERE NOT SECURED AS SUCH INFORMATION WAS NOT REQUESTED
3.   NO SEARCH OF PUBLIC RECORDS HAS BEEN MADE (BY THIS OFFICE) FOR ACCURACY AND OR OMISSIONS.
4.   THIS CERTIFICATION IS ONLY FOR THE LANDS AS DESCRIBED, IT IS NOT A CERTIFICATION OF TITLE, ZONING, EASEMENTS, OR
FREEDOM FROM INCUMBRANCES, "TITLE" ABSTRACT NOT REVIEWED.
5.   THERE MAY BE ADDITIONAL RESTRICTIONS THAT ARE NOT SHOWN ON THIS SURVEY THAT MAY BE FOUND IN THE PUBLIC
RECORDS OF THIS COUNTY.
6.   THIS SURVEY HAS BEEN PREPARED FOR THE EXCLUSIVE USE OF ENTITIES NAMED HEREON AND THE CERTIFICATION DOES NOT
EXTEND TO ANY UNNAMED PARTY.
7.   DIMENSIONS, BEARINGS OR ANGLES INDICATED HEREIN ARE MEASURED AND ARE THE SAME AS PLAT VALUES UNLESS
OTHERWISE INDICATED.
8.   ALL RIGHTS OF WAYS SHOWN ARE PUBLIC UNLESS OTHERWISE NOTED
9.   WE HAVE REVIEWED THE "FLOOD INSURANCE RATE MAP", COMMUNITY PANEL NO. 12049C087D, EFFECTIVE DATE 11/17/2022, AS
PUBLISHED BY FEDERAL EMERGENCY MANAGEMENT AGENCY. OUR REVIEW OF THIS MAP INDICATES THAT THIS PARCEL OF LAND
LIES WITHIN ZONE (X UNSHADED), WHICH IS "AREAS OF MINIMAL FLOOD HAZARD" .

10.   UTILITY FACILITIES WITHIN UTILITY EASEMENTS NOT NOTED AS VIOLATIONS, DRIVEWAYS OR PORTIONS THEREOF WITHIN
ROADWAYS NOT NOTED AS VIOLATIONS OR ENCROACHMENTS.
11.   THE LEGAL DESCRIPTION WAS FURNISHED BY THE CLIENT
12.   THIS DRAWING IS PROPERTY OF COBALT ENGINEERING & INSPECTIONS,LLC AND CANNOT BE REPRODUCED WITHOUT
WRITTEN CONSENT
13.   THE ELEVATION INFORMATION SHOWN HEREON (IF ANY)  IS RELATIVE TO THE NORTH AMERICAN VERTICAL DATUM,
(N.A.V.D.), OF 1988 UNLESS OTHER WISE NOTED
14.   BENCHMARK USED:  FPRN
15.   COORDINATES & BEARINGS SHOWN ARE RELATIVE TO THE NORTH AMERICAN DATUM OF 1983/90 AS BASED ON THE STATE
OF FLORIDA'S D.O.T. FLORIDA PERMANENT REFERENCE NETWORK (F.P.R.N.) A GPS/GNSS REFERENCE NETWORK.
16.   UNLESS IT BEARS THE SIGNATURE AND THE ORIGINAL RAISED SEAL OF A FLORIDA LICENSED PROFESSIONAL SURVEYOR
AND  MAPPER, THIS DRAWING SKETCH, PLAT OR MAP IS FOR INFORMATIONAL PURPOSES ONLY AND IS NOT VALID.
17.   BUILDING SETBACKS ARE SHOWN ACCORDING TO LOCAL ORDINANCE, PLEASE VERIFY WITH JURISDICTIONAL ENTITY
18.   ACCURACY OF HORIZONTAL CONTROL:(FOR EXPECTED USE OF LAND AS DEFINED BY (5J-17)) THE FIELD MEASUREMENTS
VERIFIED BY CALCULATIONS OF A CLOSED GEOMETRIC FIGURE BASED UPON FIELD INFORMATION TAKEN IN THE FIELD BY
TOTAL STATION AND OR GPS.
         ___ COMMERCIAL/HIGH RISK     LINEAR: 1 FOOT IN 10,000 FEET
         ___ SUBURBAN                LINEAR: 1 FOOT IN 7,500 FEET
         ___ RURAL                   LINEAR: 1 FOOT IN 5,000 FEET

I HEREBY CERTIFY THAT THE ATTACHED "PERMIT  SURVEY"  WAS PREPARED
UNDER MY DIRECTION AND IS TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE

AND BELIEF, AND THAT THE SURVEY MEETS THE STANDARDS OF PRACTICE SET
FORTH BY THE FLORIDA BOARD OF PROFESSIONAL SURVEYORS AND MAPPERS
PURSUANT TO CHAPTER 5J-17, FLORIDA ADMINISTRATIVE CODE PURSUANT TO

SECTION 472.027.

DATE
2/26/25

THIS SURVEY HAS BEEN ELECTRONICALLY SIGNED AND SEALED BY: HOWARD TURNER,
PSM ON THE DATE ADJACENT TO THE STAMP UNDER THE RULES AND PROVISIONS SET

FORTH UNDER CHAPTER 5J-17 AND 472 FLORIDA ADMINISTRATIVE CODE.

HOWARD TURNER
PSM LS 7505

STATE OF FLORIDA

Howard Turner

Digitally signed 
by Howard Turner
Date: 2025.02.26 
15:19:29-06'00'
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Employee Medical Self-Funded Pools Invitation to Negotiate 

 

 

DATE POSTED:   APRIL 15, 2025 

TITLE:     EMPLOYEE MEDICAL SELF-FUNDED POOLS ITN 

NUMBER:    ITN 25-01 

DUE DATE AND TIME:  MAY 9, 2025, at 2:00 P.M. E.D.T. 

OPENING DATE AND TIME:  MAY 9, 2025, at 2:01 P.M. E.D.T. 

LOCATION OF OPENING:  126 S. 7TH AVENUE, WAUCHULA, FL  33873 

PURCHASING CONTACT:  NICOLE LEAL, AVAIL BENEFITS, LLC., nicole.leal@availbenefits.com    

       

 

The City of Wauchula, through its employee benefits risk management consultant, Avail Benefits, LLC (“Avail”) solicits 

your company to submit a Response and negotiate to this Invitation to Negotiate (“ITN”) on the above referenced goods or 

services.  The terms, specifications, and requirements set forth in this ITN are incorporated into your Response.  All 

submittals must be signed by an authorized representative of your company in the space below.  All submittals must be 

submitted and received by the due date and time set forth above.  If you do not intend to submit a Response to this ITN, 

please provide notice of your intent not to respond via email to the Purchasing Contact identified above.  If you submit a 

Response, this page must be completed, signed, and returned as part of your submittal.  By submitting a Response, you 

agree to comply with all terms, conditions, and requirements of this ITN. 

 

 

Company Name: _____________________________________________________ 

 

Mailing Address: _____________________________________________________ 

  

 _____________________________________________________ 

 

City, State, Zip: _____________________________________________________ 

 

Federal Employer ID Number:  ___________________________________________ 

 

Phone Number: _____________________________________________________ 

 

Fax: _____________________________________________________ 

 

Email: _____________________________________________________ 

 

 

I CERTIFY THAT THIS RESPONSE IS MADE WITHOUT PRIOR UNDERSTANDING, AGREEMENT, OR 

CONNECTION WITH ANY OTHER RESPONDENT SUBMITTING A RESPONSE FOR THE SAME MATERIALS, 

SUPPLIES, EQUIPMENT OR SERVICES, AND IS IN ALL RESPECTS FAIR AND WITHOUT COLLUSION OR 

FRAUD.  I AGREE TO ABIDE BY ALL TERMS AND CONDITIONS OF THIS ITN AND CERTIFY THAT I AM 

AUTHORIZED TO SIGN THIS ITN FOR THE RESPONDENT. 
 

Signature:  ___________________________________ Print Name:  _________________________________________ 

 

Title:          ___________________________________ Date:             _________________________________________
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1. INTRODUCTION & GENERAL INFORMATION 

 

The City of Wauchula (the “City”) is inviting Responses from employee medical self-funded pools (not fully-insured 

programs at this time), who are licensed and authorized to operate in the State of Florida to provide health insurance 

offerings by such pools, for its employees and retirees.  The City desires to explore the questions set forth in this ITN 

to determine how a self-funded pool can best serve the City and its employees and retirees.  The City has determined 

that an invitation to bid or request for proposal would not be practicable as those procurement methods do not provide 

the City the flexibility to explore options and allow negotiations that are necessary for the City to receive the best value 

and services offered from self-funded pools, and therefore, an ITN is the best method for the City to address this 

particular issue. The results of this ITN will then be compared with the City’s renewal of the fully-insured program 

currently in place.  Acentria Public Risk is the current Agent of Record/Contract Effectuator for the City.  

 

The listed below items should be considered when responding to this ITN: 

 The City currently provides health insurance to employees and retirees through UnitedHealthcare (fully insured 

medical plan). 

 UnitedHealthcare currently provides one (1) health insurance plan in which City employees and retirees may 

participate: Choice Plus HSA Plan DU77 with Rx 570.  The plan is an Affordable Care Act, Fully Compliant 

plan.   

 Health Savings Accounts (HSAs) are currently being offered to eligible employees and are administered by 

Optum Bank.  There is a cost to the Employee in the amount of $1.00 per month for the HSA administration.  

Fee may vary if other account options are chosen.  

 City of Wauchula provides employer HSA Contributions in the amount of $1,600.00 for Employee Only and 

$3,200.00 for Employee + Spouse, Employee + Child(ren), and Employee + Family. 

 The medical plan has a pooling level of $100,000.00.    

 There are currently 80 City employees and 1 retiree, plus spouses and family members, enrolled in the plan 

(approximately 133 members on the medical plan).  

 The City’s COBRA administrator is currently UnitedHealthcare.  The City does not currently have any COBRA 

participants.   

 The City does have a wellness program in place. The City currently receives a $5,000.00 wellness budget from 

UnitedHealthcare.  Employees and spouses enrolled in the medical plan are eligible to participate in the 

UnitedHealthcare Rewards program, earning up to $1000.00. 

 The City is very interested in Responses that include employee wellness programs at no additional costs and 

those options that are offered with additional cost.   

 The City desires to receive as close to the same plan benefit structure as current for the 2025-26 plan year from 

the Respondents.  However, the City understands this may not be possible from self-funded pools and is also 

asking the Respondents to provide ALL other plan designs available with pricing ($ dollar amount difference 

from your most like plan to current along with % percentage of change). 

 The City has given consideration to the prices available to it under the rules of the Department of Management 

Services, Division of Purchasing, and has determined that inviting Responses through this ITN is in the City’s 

best interest. 

 A summary of the medical benefits available under the plan is attached to this ITN. 

 

The enrollment window for current City employees and retirees is tentatively scheduled for August 18, 2025, through 

August 22, 2025.  The effective date for enrollment will be October 1, 2025. 

 

2. ITN SCHEDULE 

  

The ITN process has two phases. The first is the evaluation phase in which an evaluation committee evaluates the 

Responses to the ITN (each a “Response”), identifies a competitive range of Responses reasonably susceptible of award, 

and selects one or more Respondents within that range to commence negotiations.   

  

The second phase is the negotiation phase in which a negotiation team negotiates with the selected 

Respondent(s).  During this phase, the team may request revised replies and/or best and final offers based on the 
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negotiations.  After negotiations, the City intends to post a notice of the ranked Respondents.  The #1 ranked 

Respondent’s best and final offer will then be compared to the City’s current fully-insured program’s renewal. 

 

Event 

ITN Posted         April 15, 2025 

Deadline to Submit Written Questions     April 28, 2025, at 4:00 p.m. EDT 

Responses Due        May 9, 2025, at 2:00 p.m. EDT 

Responses Opened        May 9, 2025, at 2:01 p.m. EDT 

Insurance Committee Meeting to Score      May 27, 2025, at 9:00 a.m. EDT 

Negotiations        May 28-June 4, 2025, at TBD 

Insurance Committee Meeting to Select (B&F Presentations, if needed) June 5, 2025, at 9:00 a.m. EDT 

Ranked Respondents Posted       June 5, 2025, at 4:00 p.m. EDT 

Selected Response compared to Fully-Insured Renewal   TBD 

Recommendation to City Commission (Tentative)    July 14, 2025, at 5:00 p.m. EDT 

 

All dates after the posting date are subject to change at the discretion of the City.  Respondents will be notified of any 

changes by written addenda to the ITN. 

 

3. INFORMATION TO BE INCLUDED IN THE RESPONSE 

 

The Response must include the following information in the following order.  Attachments 8.7 - 8.8 must be completed 

as best as possible.  If sections are unable to be completed, please provide reasoning so that the City does not assume 

the Response is unresponsive.   

 

3.1 Title Page.  Identify the ITN subject, the ITN number, the Respondent’s name, address, telephone number and 

email address, the primary contact person for the Respondent, and the date. 

 

3.2 Table of Contents.  Include a clear identification of the material provided by page number. 

 

3.3 Certificate of Compliance.  Complete, sign, and return Page 1 of this ITN. 

 

3.4 Eligibility.  The Response must include an acknowledgment that the Respondent meets all the following criteria as 

of the date the Responses are opened.  The Response also must include documentation supporting eligibility as 

indicated below. 

 

3.4.1 Respondent is licensed and authorized to operate in the State of Florida.  Provide a copy of the Respondent’s 

current license authorizing it to operate in the State of Florida. 

 

3.5 Experience and Qualifications.  The Response must include complete answers to all questions set forth in the 

Supplemental Questionnaire (Attachment 8.1) attached to this ITN.   

 

3.6 Scope of Services.  In addition to answering all questions and completing tables (Attachments 8.7, 8.8.1. and 8.8.2) 

in this section, the Response must include complete answers to all questions set forth in the Supplemental 

Questionnaire, (Attachment 8.1) attached to this ITN.  The Response must describe in detail each health insurance 

plan the Respondent proposes for the City.  The Respondent is asked to provide Responses as close to current 

benefits as possible along with ALL other plan designs available with pricing (the dollar ($) amount difference 

between your most like plan and the City’s current plan, along with % percentage of change). 

 

3.6.1 Identification of Differences.  Respondent must complete the Current Plan Benefits Comparison Table 

(Attachments 8.7) and must identify all differences between the plan currently provided through 

UnitedHealthcare and the plan described in the Response. 

 

3.7 Pricing.    In addition to answering all questions in this section, the Response must include complete answers to 

all questions set forth in the Supplemental Questionnaire (Attachment 8.1) attached to this ITN. The Response 
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must include the following pricing information:  

 

3.7.1 The price of each plan the Respondent is willing to provide for City employees and retirees. Respondent 

must complete the Current Proposed Rate Table (Attachments 8.8.1 and 8.8.2) if quoting.  

 

3.7.2 Pricing should not include any commission or service fees to the City’s Agent of Record/Contract 

Effectuator. 

 

3.8 Certification of Compliance with Debarment Regulations.  The Response must include the completed and signed 

Debarment Certification Statement attached to this ITN (Attachment 8.9). 

 

3.9 Statement of Drug Free Workplace.  A statement regarding whether the Respondent has a drug-free workplace 

program and a certification that the Respondent’s drug-free workplace program meets all of the requirements of 

Section 287.087, Florida Statutes. 

 

4. ADDENDA, WRITTEN QUESTIONS, AND SUBMISSION OF RESPONSES 

 

4.1 Addenda.  

 

4.1.1 The City reserves the right to modify this ITN at any time after it is posted.  Modifications shall be made 

by written addenda only.  Written addenda shall be sent via email by Avail, on behalf of the City, to each 

entity that has been solicited to respond to this ITN and has not provided notice of its intent not to respond.  

Written addenda shall also be posted on the City’s website at www.cityofwauchula.gov and Demand Star 

at www.demandstar.com.  If necessary, the deadlines set forth in Section 2 shall be extended to permit 

sufficient time to respond to any addenda. 

 

4.1.2 Notwithstanding the procedure for issuing written addenda set forth in Section 4.1.1, Respondent remains 

solely responsible for determining whether any written addenda have been issued prior to submitting the 

Response. 

 

4.2 Written Questions. 

  

4.2.1 Respondents may submit written questions seeking clarification of ITN specifications or requirements.  

Questions must be submitted prior to the deadline set forth in Section 2.  Questions submitted after this 

deadline and/or questions seeking anything other than clarification of ITN specifications or requirements 

will not be considered.   

 

4.2.2 All questions must be submitted via email to: Nicole Leal, nicole.leal@availbenefits.com.  Questions 

submitted in any other format or to any other address will not be considered. 

 

4.2.3 Avail, on behalf of the City, will respond to written questions seeking clarification of ITN specifications 

and requirements by the date set forth in Section 2.  Avail will respond only via written addenda to the ITN 

in accordance with the procedure set forth in Section 4.1.  Respondents shall not rely on responses or 

information provided in any other manner. 

 

4.3 Submission of Responses. 

 

4.3.1 Responses must be submitted and received by the date and time set forth in Section 2.  Responses received 

after the date and time set forth in Section 2 will be rejected as non-responsive. 

 

4.3.2 Responses must be submitted in a sealed envelope or box via registered mail or hand delivery to:   

 

City of Wauchula 

ATTN: Stephanie Camacho, City Clerk  
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126 S. 7th Avenue 

Wauchula, FL  33873 

 

4.3.3 The exterior of the sealed envelope or box must identify the ITN name, the ITN number, and the name of 

the Respondent.   

 

4.3.4 The sealed envelope or box must contain copies of the Response in both paper and electronic format as 

follows.   

 

4.3.4.1 Paper Copies.  Eleven (11) paper copies of the Response shall be submitted.  Paper copies shall be on 

8.5-inch by 11-inch paper, bound and tabbed.  One (1) paper copy shall be clearly marked as the 

“Original Response.” 

 

4.3.4.2 Electronic Copy.  One (1) electronic copy of the Response shall be submitted.  The electronic copy 

shall be in .pdf or .xls (where required) format on a thumb drive. All attachments required for the 

Respondent to complete must be submitted in the requested electronic format listed in Section 8 (.pdf 

or .xls)   

 

4.3.5 All copies of the Response must be identical.  In the event of any discrepancies between any copies of the 

Response, the paper copy marked as the “Original Response” shall control. 

 

4.3.6 Responses must be complete when submitted.  No additional documentation will be allowed or considered 

after the Response is submitted.   Responses shall be opened at the date and time set forth in Section 2. 

 

5. EVALUATION OF RESPONSES 

 

 Phase One: 

 

5.1 Committee Established by City.  Responses shall be evaluated and scored by a Committee established by the City.  

Avail will assist the Committee in an advisory capacity only. 

 

5.2 Initial Analysis.  After the Responses are opened, Avail will initially analyze the Responses and prepare an analysis 

for the Committee.   

 

5.3 Committee Meeting.  After Avail prepares the analysis, the Committee shall meet to discuss the Responses.  The 

Committee shall meet to evaluate and score the Responses based on the evaluation criteria below.  Avail will be 

present at the Committee meeting to assist and advise the Committee.  

 

5.4 Scoring.  The Committee shall score each Response based on the following criteria:  

  

  Category    Maximum Points  

  

  Experience and Qualifications  20  

  Scope of Services   40  

  Price     40  

  Total     100  

  

5.5 Identification of Competitive Range of Responses.  After all Responses are scored, the Committee shall 

 identify a competitive range of Responses reasonably susceptible of award.  The Committee has the sole 

 discretion to determine what constitutes a competitive range.  

 

Phase Two:  After the Evaluation Committee has identified the short-list of Responses, Phase Two will proceed as 

follows: 

 

247

Item # 10.



 

 

5.6 Employee Benefits Negotiating Team.  A negotiating team will negotiate with the Respondent(s) whose Response 

is within the short-list of competitive Responses reasonably susceptible of award.   
 

5.7 Non-Competitive Response Not Negotiable.  The team will not negotiate with Respondents who submitted 

Responses that did not make the short-list.  
 

5.8 Effect of Phase One Evaluation or Selection for Negotiation.  No presumption of preference or merit in the 

negotiation process or contract award shall arise from the scores awarded during the evaluation phase and such 

scores shall not carry over to the negotiation phase.  The negotiation team is not bound by the Phase One scoring 

and will have full authority to reassess any evaluation phase determinations and may consider all information that 

comes to its attention during the negotiations. Selection for negotiation shall not constitute an award or the 

acceptance of an offer, and the Respondent acquires no rights as a result of having been selected for negotiation.  
 

5.9 Negotiations.  The negotiating team may negotiate sequentially or concurrently (or a combination of both) and may 

at any time during the negotiation phase eliminate a respondent from further consideration. The team may conclude 

negotiations at any time and proceed to make a recommendation to the City Manager who will make a 

recommendation to the City Commission. 

 

  Respondents may provide additional information during the negotiation phase. The City reserves the right to 

negotiate different terms and related price adjustments if the City determines that such changes would provide the 

best value to the City.    

 

  The negotiation team may address proposed alternative terms during negotiations, but it is under no obligation to 

accept proposed alternative terms or deliverables. 

  

5.10 Selection Criteria.  The City intends to award the contract(s) which provide the best value and meet the 

objectives of this ITN as set forth above.  The criteria the negotiating team will use to determine which Response 

provides the best value during the negotiation phase are: 

 

5.10.1 The extent to which the services proposed by the Respondent meet the needs of the City, its employees 

and retirees.  

 

5.10.2 The Respondent’s experience and performance record of providing the proposed services.  

 

5.10.3 The pricing offered by the Respondent.  

 

5.10.4 The Respondent’s ability to meet the goals of this ITN through the proposed services.  

 

5.11 Conduct of Negotiations.  Negotiations may be conducted in-person or by electronic 

means.  Respondents who submit Responses on the short-list of Responses shall provide advance written notice to 

the negotiating team if they believe any portion of a negotiation meeting is exempt from public records laws and 

ordinances because it covers proprietary or trade secret information.  

 

5.12 Rights of Employee Benefits Negotiating Team.  The negotiating team may:   

 

5.12.1 Schedule additional negotiating sessions with any or all Respondents. 

 

5.12.2 Require any or all Respondents to provide additional, revised, or final written responses addressing 

specified topics.  

 

5.12.3 Require any or all Respondents to provide written best and final offer(s).  

 

 

5.12.4 Require any or all Respondents to address services, prices, or conditions offered by any other 
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Respondent.  

 

5.12.5 Pursue a contract with one (1) or more Respondents for the services encompassed by this ITN, any 

addenda thereto, and any request for additional, revised, or final written replies or request for best and 

final offers.  

 

5.12.6 Arrive at an agreement with any Respondent(s), finalize principal contract terms with such Respondent 

and terminate negotiations with any or all other Respondents, regardless of the status of or scheduled 

negotiations with such other Respondents.  

 

5.12.7 Decline to conduct further negotiations with any Respondent.  

 

5.12.8 Re-open negotiations with any Respondent.  

 

5.12.9 Take any additional administrative steps deemed necessary in determining the contract award, including 

additional fact-finding, evaluation, or negotiation where necessary and consistent with the terms of this 

solicitation.  

 

5.12.10 The City, through the negotiating team, has sole discretion in deciding whether and when to take any of 

the foregoing actions, the scope and manner of such actions, the Respondent(s) affected, and whether to 

provide concurrent public notice of such decision.  

 

5.13 Selection.  After negotiations are concluded, the negotiating team will recommend the Respondent(s) 

whose Response offers the best value to the City and its members to be compared to the current fully-insured 

program’s renewal.   Recommendations shall be made based on the majority vote of the negotiating team, taking 

into account the selection criteria above.  

 

5.14 Notice of Ranked Respondents.  Notice of ranked Respondents shall be posted when the negotiating 

team forwards its recommendation(s) to the City Manager.  If the team elects not to recommend that any 

Response be compared to the current fully-insured program’s renewal, notice of intent not to compare and award 

shall be posted.  

 

5.15 City Commission Action.  After the time for protests has elapsed, the City Manager shall recommend to 

the City Commission.  The City Commission shall vote on whether to accept the City Manager’s 

recommendation(s). If the City Commission rejects a recommendation, the City Commission may negotiate further 

any term, condition, specification (including price), and other requirement with the recommended Respondent(s).  

  

6. GENERAL TERMS AND CONDITIONS 

 

6.1 Rejection of Responses. The City reserves the right to reject any and all Responses. 

 

6.2 Waiver of Technicalities and Irregularities.  The City reserves the right to waive any irregularities, technicalities, 

or formalities in any Response. 

 

6.3 Irrevocability of Response.  A Response may not be withdrawn without the written consent of the City Manager. 

 

6.4 Applicable Law.  Respondents will comply with all applicable Federal, State and Local laws, statutes, regulations, 

and ordinances, including but not limited to City of Wauchula policies, procedures, ordinances, and regulations.  

This ITN and any contract awarded under it is governed and interpreted by the laws of the State of Florida.  Venue 

for any action shall lie in the Circuit Court in and for Hardee County, Florida. 

 

6.5 No Reliance on Other Information. Respondents shall rely solely on this ITN, its attachments, and any written 

addenda thereto.  Information obtained from any other source is not binding and shall not be relied upon. 
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6.6 Public Records Law. Response openings will be public on the date and time they are opened. The public 

opening will acknowledge receipt of the Responses only. The information contained in Responses will not become 

public record until thirty (30) days after the date of opening or until the posting of a recommendation for award, 

whichever occurs first. Thereafter, Responses and all information contained therein will be open for inspection in 

accordance with Florida public records laws. To the extent a Respondent asserts that any portion of its Response is 

exempt from disclosure under Florida’s public records laws, the Respondent, in its Response, must identify the 

information it asserts is exempt from disclosure and the specific statutory basis for the exemption.  The City retains 

the sole right to determine, subject to applicable laws and regulations, whether the information identified by the 

Respondent is exempt from disclosure.  The City shall not be liable to the Respondent for releasing any information 

in response to a public record request regardless of whether the information is exempt from disclosure.  

 

6.7 Public Entity Crimes. Pursuant to Section 287.133, Florida Statutes, a person or affiliate who has been placed on 

the convicted vendor list following a conviction for a public entity crime may not submit a bid, proposal, or reply 

on a contract to provide any goods or services to a public entity; may not submit a bid, proposal, or reply on a 

contract with a public entity for the construction or repair of a public building or public work; may not submit bids, 

proposals, or replies on leases of real property to a public entity; may not be awarded or perform work as a 

contractor, supplier, subcontractor, or consultant under a contract with any public entity; and may not transact 

business with any public entity in excess of the threshold amount provided in Section 287.017, Florida Statutes, for 

CATEGORY TWO for a period of 36 months following the date of being placed on the convicted vendor list.  By 

submitting a Response, a Respondent certifies compliance with Section 287.133, Florida Statutes, and with all other 

applicable laws and regulations regarding public entity crimes. 

 

6.8 Conflict of Interest.  This ITN is subject to the provisions of Chapter 112, Florida Statutes, which among other 

things sets forth restrictions on the ability of City employees acting in a private capacity to do business with the 

City.  Respondents must disclose the name of any employees who are also employed by the City. 

 

6.9 Cone of Silence.  Respondents and their lobbyists are prohibited from having any communication concerning this 

ITN with any Commissioner, Commissioner candidate, City Manager, City Manager candidate, and/or City 

employee beginning at the time this ITN is posted and continuing until the contract is awarded approved by the 

Commission.  The City shall reject as non-responsive any Response submitted by a Respondent who violates this 

provision. 

 

6.10 No Gratuities. Respondents and their lobbyists are prohibited from providing or offering to provide any 

gratuity, favor, or other item of value for the purpose of influencing the decision regarding this ITN.  The City shall 

reject as non-responsive any Response submitted by a Respondent who violates this provision. 

 

6.11 Non-Discrimination. Respondent shall not discriminate against any employee or applicant for employment 

because of race, sex, religion, color, age, disability, national origin, or any other class protected under state or federal 

law.  Respondent shall fully comply with all applicable Americans with Disabilities Act laws and regulations. 

 

6.12 Deviations from ITN. The awarded Firm shall clearly indicate, as applicable, all areas in which the services 

proposed do not fully comply with the requirements of this Invitation to Negotiate. The decision as to whether an item 

fully complies with the stated requirements rests solely with the City. 

 

6.13 Vendor Registration. If awarded the contract, the Respondent must complete any required vendor 

registration process prior to execution of the contract. 

 

6.14 Protest of Award.  Any Respondent who desires to protest the Committee’s scoring decision shall file a 

notice of protest, in writing, within 72 hours after the notice of ranked Respondents, and shall file a formal written 

protest within 10 calendar days after the date the notice of protest was filed. Saturdays, Sundays, state holidays or days 

during which the City is closed shall be excluded from the computation of the 72-hour notice of protest period.  Protests 

are governed by and must comply with all applicable provisions of the City of Wauchula Purchasing Policy.  Notices 

of protest and formal written protests shall be filed at 126 S. 7th Avenue, Wauchula, FL  33873.  Failure to timely file 

a protest within the time prescribed in Section 120.57(3), Florida Statutes, or failure to post the bond or other 
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security required by law within the time allowed for filing a bond shall constitute a waiver of proceedings under 

Chapter 120, Florida Statutes. 

 
7. TERMS OF CONTRACT AWARDED UNDER THIS ITN 

 

Respondents agree that the following contract terms shall be included in any contract awarded under this ITN, unless 

these terms are modified or waived by the City at its sole discretion.  All references to a “contractor” in this Section 

refer to the Respondent who is awarded the contract under this ITN.  The City reserves the right to include additional 

terms in the contract. 

 

7.1 Cancellation. The contract may be cancelled by the City for any reason upon thirty (30) days advance written 

notice. 

 

7.2 Indemnification. To the extent permitted by law, contractor shall defend, indemnify, and hold harmless the City, 

it’s officers and employees from any and all claims, liabilities, damages, losses, including but not limited to 

reasonable attorney’s fees, arising from the actual or alleged negligence, recklessness, intentional misconduct, 

and/or any other act or omission of contractor, its employees, officers, or agents, committed in connection with 

contractor’s performance of the contract. 

 

7.3 Insurance. Without limiting its liability, the contractor shall be required to procure and maintain during the life of 

the contract, at its own expense, insurance of the types and in the minimum amounts stated below as will protect 

the contractor and the City from claims which may arise out of or result from the performance of the contract.  

   

7.3.1 Workers’ Compensation Insurance covering all employees in compliance with applicable state and federal 

laws.  Such insurance must include Employer’s Liability Coverage with a minimum limit of $1,000,000 for 

each accident.  

 

7.3.2 Comprehensive General Liability Insurance with minimum limits of $1,000,000 per occurrence, Combined 

Single Limit for Bodily Injury Liability and Property Damage Liability.  Such insurance shall include 

Premises and/or Operations Coverage; Independent Contractors and Products and/or Completed Operations 

Coverage; Broad Form Property Damage Coverage; and Contractual Liability Endorsement. 

 

7.3.3 Business Vehicular Liability Insurance with minimum limits of $1,000,000 per occurrence, Combined 

Single Limit for Bodily Injury Liability and Property Damage Liability.  Such insurance shall include 

Owned Vehicles Coverage, Hired and Non-Owned Vehicles Coverage and Employees Non-Ownership 

Coverage. 

 

7.3.4 Professional Liability (Errors and Omissions) Coverage with minimum limits of $1,000,000 per occurrence 

with respect to negligent acts, errors, or omissions in connection with the professional services to be 

provided and any deductible not to exceed $50,000 each claim. 

 

7.3.5 The City shall be listed as an Additional Insured on the Comprehensive General Liability policy.  In the 

event such a policy expires prior to the termination of the contract, a renewal certificate shall be issued 30 

days prior to said expiration date. The policy shall provide a 30-day notification clause in the event of 

cancellation or modification to the policy.   

 

7.3.6 Unless otherwise specified, it shall be the responsibility of the contractor to ensure that all subcontractors 

comply with the same insurance requirements herein.  All certificates of insurance must be on file with and 

approved by the City before the commencement of performance under the contract.  Waivers of subrogation 

shall also be provided upon approval of the applicable insurers. 

 

7.3.7 The contractor shall “flow down” the requirements of this provision to all subcontractors. 

 

7.3.8 The limits of insurance required above must be retained throughout the term of the contract. The contractor 
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must notify the City immediately if any of the required coverage limits are reduced due to claim activity or 

for any other reason.        

 

7.3.9 Policies shall be written on an “occurrence” basis. 

 

7.4 Designated Contact. Contractor shall appoint a person to act as the primary contact with the City.  The person 

appointed as primary contact shall be readily available during normal business hours and have sufficient knowledge 

to communicate with the City regarding the terms of the contract and the insurance provided to City employees and 

retirees. 

 

7.5 Ownership of Records. All records created for or provided to the City in connection with the contract shall become 

and remain the sole property of the City.  Upon termination of the contract, the contractor shall deliver to the City 

all documents, including reports and all other data and material prepared or obtained by the contractor, in connection 

with the project.   

 

7.6 Storage and Access to Records. All records of contractor and any subcontractor of contractor created or maintained 

in connection with the contract shall be made available, upon request by the City, for inspection and copying. 

Contractor shall maintain auditable records concerning the contract adequate to account for all receipts and 

expenditures, and to document compliance with the specifications.  These records shall be kept in accordance with 

generally accepted accounting principles, and the City reserves the right to determine record-keeping method in the 

event of non-conformity.  These records shall be maintained for five (5) years after final payment has been made. 

 

8. LIST OF ATTACHMENTS 
 

8.1 Supplemental Questionnaire (printed and electronic Responses (.pdf or .xls) to be completed by the Respondent) 

8.2 Detailed Benefit Summary UnitedHealthcare, Choice Plus HSA Plan DU77 with Rx 570 

8.3 UHC Rewards Payout Structure 

8.4 Census Report (All active and retired employees including sex, zip, date of birth, employment status and 

coverage level) 

8.5 Premium vs Claims Reports 

8.5.1 Premium vs Claims 10/01/2021 – 09/30/2022 *UHC can only go back 34 months of service and 36 months of paid* 

8.5.2 Premium vs Claims 01/01/2022 – 09/30/2022 

8.5.3 Premium vs Claims 10/01/2022 – 09/30/2023 

8.5.4 Premium vs Claims 10/01/2023 – 09/30/2024 

8.5.5 Premium vs Claims 10/01/2024 – 11/30/2024 

8.5.6 Premium vs Claims 12/01/2022 – 11/30/2024  

8.6 Current Plan Monthly Rate Contribution Table – 3 Year History 

8.7 Current Plan Benefits Comparison Table (printed and electronic Responses (.xls) to be completed by the 

Respondent) 

8.8 Proposed Plan Rate Tables (printed and electronic Responses (.xls) to be completed by the Respondent)  

8.8.1 Current (Or as Close to Current) Plan Proposed Rate Table 

8.8.2 Other Plan Design Proposed Rate Table 

8.9 Certification of Compliance with Debarment Regulations 

 

 The following reports were requested from UnitedHealthcare but not received:   

 

 High Cost Claims by Claimant with diagnosis, claim amount, date of service, and if ongoing 

 Top 25 Drugs by Prescription to include Drug name, NDC, Dosage, and Tiering Structure 

 Top 25 Providers 

o Inpatient to include Provider name, 9-Digit TIN, NPI, zip code, claims amount, and number of visits 

o Outpatient to include Provider name, 9-Digit TIN, NPI, zip code, claims amount, and number of visits 

 

   UnitedHealthcare gave the response: “We cannot release due to size.” 
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CONTACT INFORMATION 
ORGANIZATION NAME: _______________________________________________________________________________ 

CONTACT NAME:  ___________________________________________________________________________________ 

MAILING ADDRESS:  _________________________________________________________________________________ 

CITY:  _____________________________________________   ST:  _____________   ZIP:  _________________________ 

WORK/HOME PHONE:  ____________________________   CELL PHONE: _______________________________________ 

EMAIL ADDRESS:  ___________________________________________________________________________________ 

EVENT INFORMATION
EVENT NAME:  ______________________________________________________________________________________ 

DATE(S):  __________   EVENT TIME: START _______ END_______     SET UP: START_______   ATTENDANCE:  _________ 

PURPOSE OF EVENT: _________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

EVENT LOCATION:   Wauchula Auditorium      Heritage Park      Street Closure(s) (please mark desired closures on map) 

BASE EVENT FEES 
Park:          Rental - $25.00 + tax             Restroom Access - $25.00 refundable key deposit 
Auditorium: Rental - $500.00 full/ $250 half + tax   Damage Deposit -  $500.00 refundable following inspection 

*Additional fees may be assessed depending on the nature of the event and City services used.
*Event fees may be reduced at the discretion of the City.

EVENT CHECKLIST
Submit application at least 3 months prior to the event. 
$1,000,000 General Liability Insurance listing City of Wauchula as Additional Insured (required for Final Event 
Approval)    NOTE:  Event insurance requirement may be waived depending on event details and is at the 
discretion of the City.  Waivers will not be issued for events requesting street closure and/or include alcohol. 
If selling alcohol  Proof of approved Florida Department of Business and Professional Regulations Division of 
Alcoholic Beverage & Tobacco Application (for a request to sell alcoholic beverages at the event, contact:  ABT, 
1313 Tampa St., Park Trammel Bldg., Suite 909, Tampa, FL 33602, 813-272-2610) 
If selling/distributing alcohol  A detailed safety plan must be submitted along with the application; i.e. I.D. 
checks, monitoring of consumption, container types (no glass allowed), etc. 
If using food vendors  Copy of vendors General Liability Insurance - $1,000,000 listing City of Wauchula as 
additional insured or if vendor is a not for profit submit proof of 501 (c)3 status. 
If using activity vendors such as inflatables, rock walls, rides, etc. - Copy of vendors General Liability Insurance - 
$1,000,000 listing City of Wauchula as additional insured. 
Submit AV quote from Hardee County Players if using their services. 

05/23/25 150
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EVENT DETAILS 

CITY FACILITIES TO BE USED, SERVICES REQUESTED AND EVENT ACTIVITIES 
PLEASE CHECK ALL THAT APPLY 

Heritage Park & Pavilion     Kids Activities (inflatables, rock walls, etc)     Park Restrooms 
Auditorium     Street Closure(s)***         Band/DJ 
Alcohol Sales/Distribution     Police       Parade  
Food Vendors     Art & Craft Vendors         Merchandise Vendors  
Trash Collection (during event)      Admission Charged       AV System (auditorium only)** 

*The City of Wauchula does not rent auditorium AV equipment to facility renters.  For use of auditorium AV equipment,
renters may contact Hardee County Players to coordinate use and fees or renters may supply their own AV.

~ Renters are not permitted access to the Heritage Park Pavilion soundbox and speakers. 
***Map detailing desired street closures must be submitted with the application 

ADDITIONAL EVENT DETAILS 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________

Damage/Clean Up Statement:  Any organization that holds a special event will be responsible for any area that
is utilized during the event.  Organizations are required clean the event area immediately following the event.  
Organizations will be financially responsible for any damage to the event area that occurs during the event. NOTE:  
Failure to properly clean event area(s) and/or damage occurred to the event area(s) will result in forfeiture of the 
deposit refund (up to 100%) and assessment of additional fees.  Organizations assessed fees during or after the event 
will be invoiced by CITY OF WAUCHULA on an individual event basis.  All fees must be paid to CITY OF WAUCHULA no 
later than 30 calendar days after the invoice date.  

Application Process: Submittal of an application does not guarantee approval to hold the event. Approval or
denial will be given after a full review of the application by the City. 

I have read and understand the information provided in this application and what is required of me/my organization. I 
have filled out the application to the best of my knowledge and certify that it is accurate.    

___________________________________________________________________________________________ 
Name Date 

_______________________________________________________ 
Signature     

Jessica Newman
04/03/25
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Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

2025 1260 870 824

2024 1157 1139 1414 1219 1393 1291 1236 991 951 1025 1029 1308

2023 1237 1082 1152 1228 1304 1322 1512 1532 1291 1519 1214 1516

2022 1152 1020 1129 1072 989 1114 1095 1063 1063 1038 905 1014

2021 987 1063 1114 1156 987 991 1259 1310 1281 1008 1126 1025
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Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

2025 8.56 6.87 7.84

2024

2023 3.00 3.04 3.11 3.01 3.43 3.00

2022 4.97 3.95 4.95 5.19 3.97 5.72 3.21 2.86 4.94 5.65 3.43 2.29

2021 3.30 3.96 7.58 3.84 3.50 5.11 5.83 7.43 4.11 5.68 4.58 5.15

0.00

1.00

2.00

3.00

4.00

5.00

6.00

7.00

8.00

9.00

M
IN

U
TE

S
Monthly Average Response Times (Mins)

258

Item # 12.



5.01

4.26

3.1

7.76

0

1

2

3

4

5

6

7

8

9

2021 2022 2023 2024 2025

M
IN

U
TE

S
Yearly Average Response Time (Mins)

259

Item # 12.



925

615

1,093

1,223

362

0

200

400

600

800

1,000

1,200

1,400

2021 2022 2023 2024 2025

TO
TA

L
Uniform Traffic Citations (UTCs)

260

Item # 12.



3,128

2,882

3,156

2,846

679

0

500

1,000

1,500

2,000

2,500

3,000

3,500

2021 2022 2023 2024 2025

TO
TA

L

Written Warnings

261

Item # 12.



209

236

196

187

48

0

50

100

150

200

250

2021 2022 2023 2024 2025

TO
TA

L

Traffic Crash

262

Item # 12.



2021 2022 2023 2024 2025

Murder 0 0 1 0 0

Rape 2 2 3 0 1

Robbery 3 2 1 2 0

AG Assault 13 17 9 7 6

Burglary 20 17 17 19 16

Larceny 73 58 56 11 37

MV Theft 3 1 9 2 1
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107 E. Main Street     l     Wauchula, Florida 33873     l     (863) 767-0330 

 
 
 
 
 
 
 
 
 

WAUCHULA COMMUNITY REDEVELOPMENT AGENCY 
 

 
April 7, 2025 
 
 
 
Wauchula Community Redevelopment Agency 
CRA Board 
126 S. 7th Avenue 
Wauchula, FL  33873 
 
Dear CRA Board Members: 
 
The Wauchula Community Redevelopment Agency issued a Request for Qualifications (RFQ) for 
Professional Engineering Services (RFQ CRA 25-01).  The RFQ was posted on the City's website, 
the Wauchula Community Redevelopment Agency Facebook page, and through the online 
system, DemandStar.  An ad was also run in the Lakeland Ledger.  Three proposals were received 
by the for Professional Engineering. 
 
A selection committee was organized to review and evaluate the proposals.  At this time, the 
committee would like to recommend that the Wauchula Community Redevelopment Agency 
enter into a Professional Engineering Services Agreement with Kimley-Horn & Associates. 
 
Sincerely,  
  
 
 
Jessica Newman 
CRA Director 
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107 E. Main Street     l     Wauchula, Florida 33873     l     (863) 767-0330 

 
 
 
 
 
 
 
 
 

WAUCHULA COMMUNITY REDEVELOPMENT AGENCY 
 

 
April 7, 2025 
 
 
 
Wauchula Community Redevelopment Agency 
CRA Board 
126 S. 7th Avenue 
Wauchula, FL  33873 
 
Dear CRA Board Members: 
 
The Wauchula Community Redevelopment Agency issued a Request for Qualifications (RFQ) for 
Professional Planning Services (RFQ CRA 25-02).  The RFQ was posted on the City's website, the 
Wauchula Community Redevelopment Agency Facebook page, and through the online system, 
DemandStar.  An ad was also run in the Lakeland Ledger.  Two proposals were received by the 
for Professional Planning. 
 
A selection committee was organized to review and evaluate the proposals.  At this time, the 
committee would like to recommend that the Wauchula Community Redevelopment Agency 
enter into a Professional Planning Services Agreement with Kimley-Horn & Associates. 
 
Sincerely,  
  
 
 
Jessica Newman 
CRA Director 
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