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WAUCHULA

BUILDING NEW BEGINNINGS FROM OLD TRADITIONS

CITY COMMISSION AND CRA BOARD MEETING AGENDA
Monday, December 08, 2025 at 6:00 PM
Historic City Hall, Commission Chambers — 225 East Main Street, Suite 105

www.cityofwauchula.gov

INVOCATION
PLEDGE OF ALLEGIANCE
CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA
MINUTES FOR APPROVAL
1. Minutes for 11/6/2025 Ethics Workshop and 11/10/2025 Commission Meeting
Recommended Action: Commission’s Approval
PUBLIC COMMENT / NON-AGENDA ITEMS
PRESENTATIONS
2. Swearing In - WPD Officer Ethan Enderlin
ORDINANCES / PUBLIC HEARINGS
3. Ordinance 2025-16 CIE Update - 1st Reading
Recommended Action: Commission’s Approval
4. Ordinance 2025-18 Certified Recovery Centers - 1st Reading

Recommended Action: Commission’s Approval
5. Ordinance 2025-19 Condo Inspections - 1st Reading

Recommended Action: Commission’s Approval

RECESS COMMISSION MEETING — CONVENE GENERAL PENSION BOARD MEETING
GENERAL PENSION BOARD AGENDA

6. Minutes for 9/8/2025 General Pension Board Meeting

Recommended Action: Board’s Approval
7. Pension Summary Plan Description
Recommended Action: Board's Approval
Detailed Accounting Report for FY 2024-2025

Recommended Action: Board's Approval
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9. Approve Quarterly Financial Report
Recommended Action: Board's Approval

ADJOURN GENERAL PENSION BOARD MEETING — RECONVENE COMMISSION
MEETING

10. Approval of General Pension Board Actions
Recommended Action: Commission’s Approval

CITY MANAGER / NON-CONSENT

11. Power Cost Adjustment
CONSENT AGENDA

12. Chamber of Commerce Lease Extension

13. Historic Preservation Board Appointment - Kaitlyn Shaw

. Planning & Zoning Board Member Removal - Wayne Johnson

14
15. Airport Advisory Board Members: Remove - Ward Grimes / Appoint - Denise Grimsley
& Michael Thompson

Board Members & Committees Updates
Resolution 2025-19 FDOT Construction Agreement for Hogan St
Resolution 2025-22 Hardened Public Safety Facility Grant
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Recommended Action: Commission’s Approval on ltems 12-18
CITY ATTORNEY REPORTS
CITY MANAGER REPORT
CITY COMMISSIONER REPORTS
RECESS COMMISSION MEETING — CONVENE CRA BOARD MEETING
CRA AGENDA
19. Minutes for 11/10/2025 CRA Meeting
Recommended Action: Board’s Approval
20. Tax Increment Financing (TIF) Program
Recommended Action: Board's Approval
ADJOURN CRA BOARD MEETING — RECONVENE COMMISSION MEETING
21. Approval of CRA Board Actions
Recommended Action: Commission’s Approval
22. Years of Service Awards
23. 2024-2025 Annual Report
REMINDERS
ADJOURNMENT




On Thursday November 6, 2025 at 4:00 p.m., the City of Wauchula Commission met for its
annually scheduled ethics training workshop. This training was hosted by Hardee County BOCC
and was held at the Wauchula Train Depot, located at 135 East Main Street, Wauchula.

Wauchula City Commissioners present were Mayor Pro-Tem Russell Smith, Commissioner
Sherri Albritton, Commissioner Anne Miller and Commissioner Gary Smith.

Also present were City of Wauchula Manager Olivia Minshew, Deputy City Manager John
Eason, Assistant City Manager Sandee Braxton, Community Redevelopment Agency Director
Jessica Newman, Director of Project Management and Procurement Ward Grimes, Police Chief
Ron Curtis, Community Development Director Kyle Long, Deputy City Clerk Melodie Kincaid,
and City Clerk Stephanie Camacho.

County Commissioner Russell Melendy introduced the facilitator as the law firm of Bryant Miller
Olive.

Topics discussed were as follows:
Florida Sunshine Law
Public Records Law

Ethics Laws

The workshop concluded at 7:27 pm.

Richard K. Nadaskay, Jr., Mayor Stephanie Camacho, City Clerk
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WAUCHULA

BUILDING NEW BEGINNINGS FROM OLD TRADITIONS

CITY COMMISSION AND CRA BOARD MEETING MINUTES
Monday, November 10, 2025 at 6:00 PM
Historic City Hall, Commission Chambers — 225 East Main Street, Suite 105
www.cityofwauchula.gov

Item # 1.

INVOCATION

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Nadaskay called the meeting to order at 6:00 pm.
ROLL CALL

PRESENT

Commissioner Anne Miller
Mayor Pro Tem Russell Smith
Mayor Keith Nadaskay
Commissioner Sherri Albritton
Commissioner Gary Smith

STAFF PRESENT

City Manager Olivia Minshew

Deputy City Manager John Eason

Assistant City Manager Sandee Braxton
City Clerk Stephanie Camacho

Deputy City Clerk Melodie Kincaid
Community Development Director Kyle Long
Code Enforcement Officer Raina Bergens
CRA Director Jessica Newman

Director of Project Management and Procurement Ward Grimes
Chief of Police Ron Curtis

City Attorney Kristie Hatcher-Bolin

APPROVAL OF AGENDA

Motion made by Commissioner Albritton, Seconded by Commissioner Miller.
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith

MINUTES FOR APPROVAL
1. Minutes for 10/06/2025 Commission Workshop and 10/13/2025 Commission Meeting
Recommended Action: Commission’s Approval

Motion made by Commissioner Smith, Seconded by Commissioner Albritton.
Voting Yea: Commissioner Miller, Mayor Pro Tem Smith, Mayor Nadaskay

PUBLIC COMMENT / NON-AGENDA ITEMS




None presented.
ORDINANCES / PUBLIC HEARINGS

2.

Ordinance 2025-07 FLU Map Amendment for School Board Property 2nd Reading

Recommended Action: Commission’s Approval

Nadaskay opened the public hearing. No comments were presented. Nadaskay closed
the public hearing.

Hatcher-Bolin read the ordinance by title only.

Motion made by Commissioner Smith, Seconded by Commissioner Miller.
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Albritton

Ordinance 2025-08 Rezone for School Board Property 2nd Reading

Recommended Action: Commission’s Approval

Nadaskay opened the public hearing. No comments were presented. Nadaskay closed
the public hearing.

Hatcher-Bolin read the ordinance by title only.

Motion made by Commissioner Miller, Seconded by Commissioner Smith.
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Albritton

Ordinance 2025-12 FLU designation for 572 Stenstrom Rd - 2nd Reading

Recommended Action: Commission’s Approval

Nadaskay opened the public hearing. No comments were presented. Nadaskay closed
the public hearing.

Hatcher-Bolin read the ordinance by title only.

Motion made by Commissioner Albritton, Seconded by Commissioner Miller.
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith

Ordinance 2025-13 Rezone for 572 Stenstrom Rd - 2nd Reading

Recommended Action: Commission’s Approval

Nadaskay opened the public hearing. No comments were presented. Nadaskay closed
the public hearing.

Hatcher-Bolin read the ordinance by title only.

Motion made by Commissioner Smith, Seconded by Commissioner Albritton.
Voting Yea: Commissioner Miller, Mayor Pro Tem Smith, Mayor Nadaskay

Ordinance 2025-15 Final Budget Adjustments for FY 2024-2025 - 2nd Reading

Recommended Action: Commission’s Approval

Nadaskay opened the public hearing. No comments were presented. Nadaskay closed
the public hearing.

Hatcher-Bolin read the ordinance by title only.

Braxton advised the numbers had been updated from first reading after receiving all
final invoices for grant funded projects.

Motion made by Mayor Pro Tem Smith, Seconded by Commissioner Smith.
Voting Yea: Commissioner Miller, Mayor Nadaskay, Commissioner Albritton
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CITY MANAGER / NON-CONSENT

7.

Power Cost Adjustment
Minshew announced the October power cost adjustment.
Chamber of Commerce Lease Extension

Recommended Action: Commission’s Approval

Minshew advised the lease agreement was soon to expire and the Chamber was
requesting to extend the lease for an additional 10 year term. Albritton shared concerns
of there not being a fee to lease the premise considering maintenance fees accrued.
Minshew stated the lease required the Chamber to be responsible for specific
maintenance. Albritton asked if the City received any percentage of the rentals when
the Chamber leased to the public. Minshew confirmed the City did not receive any
portion of those rental fees.

Kaylee Webb - Executive Director, Hardee County Chamber of Commerce

Krystin Chapman - Board Member, Hardee County Chamber of Commerce

Webb and Chapman were present to answer any questions from the Commission.
Webb explained the 10 year extension request was to ensure they would remain
tenants considering some substantial maintenance they were anticipating to fund.

The Commission requested the City to research other municipalities to see if this would
be a standard agreement elsewhere, and also to find out how much the City pays
annually for property insurance on this building. They also requested a list of proposed
improvements and estimated costs from the Chamber. The lease extension was
pushed to the December workshop.

Brown Properties Foreclosure Discussion

Recommended Action: Commission's Discretion

Andrea (Andy) Milheizler was present via Zoom and requested a lien forgiveness, as
well as to stop the foreclosure process. Milheizler stated the properties were now in her
and her sister's name and that they had both taken on the financial burden of bringing
the properties into compliance. She also stated the properties were put into a trust and
they were planning to sell them.

Bergens provided an update to the Commission on the properties that were in
foreclosure. Bergens shared the total fees accrued up to this point.

$30,100.00 - 126 E Townsend St
$12,100.00 - 121 W Main St

R. Smith recalled a previous instance where the Commission waived fines for Mr.
Brown's property liens, other than City costs. Smith stated he felt like the Commission
should follow the same standard as they've previously done. Smith also acknowledged
the work that had been done to bring the properties in compliance. After discussion,
Smith's opinion remained the same.

Nadaskay didn't feel that the fines were reasonable. He stated he felt that a reasonable
fine would be the City's cost on Townsend and the full amount on Main St.

Albritton stated the liens should not be forgiven. She felt that property owners needed
to be held responsible for not keeping up with their properties. After discussion, she
stated she could agree to reduce by 10%.

Anne Miller also felt the full amount was justified given Mr. Brown was a habitual
offender on code violations and his liens had already been forgiven in the past. After
discussion, she stated she could agree with the opinion Nadaskay presented.




10.

11.

Gary Smith stated an example needed to be set and the Commission had previously
given lien reductions to this owner. After discussion, he recommended to charge 75%
of the lien, plus hard costs.

Albritton motioned to charge the City's hard costs, plus 75% of the liens for both
properties.
Gary Smith seconded the motion.

Roll call vote:
Miller - No

R. Smith - No
Nadaskay - No
Albritton - Yes
G. Smith - Yes

Motion did not pass.

Miller motioned to charge total hard costs on both properties, plus the total lien amount
on 121 W Main St, and to forgive the lien on 126 E Townsend St.

Nadaskay seconded the motion.

Additional discussion was had.

Roll call vote:
Miller - No

R. Smith - No
Nadaskay - Yes
Albritton - No
G. Smith - No

Motion did not pass.

Albritton motioned to charge hard costs for each property, plus total liens on 121 W
Main St and 50% of the lien on 126 E Townsend St.
The motion was not seconded.

G. Smith motioned to charge hard costs on both properties, plus 25% of the lien on 126
E Townsend St and the full amount of the lien for 121 W Main St.

Albritton seconded the motion

The amount discussed amongst the Commission was $32,310.00. This does not
include attorney fees and does not include 125 W Main St.

Roll call vote:
Miller - Yes

R. Smith - No
Nadaskay - No
Albritton - Yes
G. Smith - Yes

Motion passed.

ITB 25-04 Downing Circle Milling and Resurfacing
Recommended Action: Commission’s Approval

Long presented the bid documents to the Commission.

Motion made by Commissioner Miller, Seconded by Commissioner Albritton.
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith

Resolution 2025-18 Amending Rules & Policies Governing Public Comment

Recommended Action: Commission’s Approval

Item # 1.




12.

13.

14.

15.

16.

17.

Minshew explained some minor amendments were made in order to adhere to current
City practices for public hearings, as well as a section to address removing someone
from a public meeting if order needed to be restored.

Motion made by Commissioner Albritton, Seconded by Commissioner Miller.
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith

Resolution 2025-19 FDOT Agreement for Hogan St. Extension
Recommended Action: Commission’s Approval

Long presented the resolution to enter into the agreement with FDOT for the
construction of the Hogan St extension. Long explained the extension would encroach
on FDOT right-of-way and this agreement would allow the City to do work in their right-
of-way.

Motion made by Commissioner Miller, Seconded by Commissioner Albritton.
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith

Resolution 2025-21 Auditorium Safety Improvements Project
Recommended Action: Commission’s Approval

Minshew presented the resolution to accept a grant from the Department of Commerce
for this project, which was approved in the 2025 legislative appropriations.

Motion made by Commissioner Albritton, Seconded by Commissioner Smith.
Voting Yea: Commissioner Miller, Mayor Pro Tem Smith, Mayor Nadaskay

Hogan Extension Drainage Easement
Recommended Action: Commission’s Approval

Long presented the easement which would allow the stormwater drainage to remain in
the City's right-of-way and would require the IDA to maintain the drainage area.

Motion made by Commissioner Smith, Seconded by Commissioner Albritton.
Voting Yea: Commissioner Miller, Mayor Pro Tem Smith, Mayor Nadaskay

Verizon Lease Amendment
Recommended Action: Commission’s Approval

Minshew explained Verizon requested to amend some of the terms in their original
lease agreement. Minshew also explained the proposed rental fee was less than what
they were currently paying however it was in line with AT&T who also leases space.

Motion made by Commissioner Albritton, Seconded by Commissioner Miller.
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith

Proclamation 2025-06 Shop Small Saturday
Recommended Action: Commission’s Approval

Newman explained the proclamation to acknowledge the annual holiday shopping
season.
Nadaskay read the proclamation.

Motion made by Commissioner Miller, Seconded by Commissioner Smith.
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Albritton

Special Event Application - Brunch in the Park
Recommended Action: Commission’s Approval

Newman presented the application for the annual event, which would provide alcohol
to patrons.
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18.

Motion made by Commissioner Miller, Seconded by Commissioner Smith.
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Albritton

City of Wauchula Surplus Vehicles/Equipment
Recommended Action: Commission’s Approval

Grimes presented the vehicles and equipment that were ready for surplus according to
the City's fleet replacement schedule.

Motion made by Commissioner Smith, Seconded by Mayor Pro Tem Smith.
Voting Yea: Commissioner Miller, Mayor Nadaskay, Commissioner Albritton

CITY ATTORNEY REPORTS

No report.

CITY MANAGER REPORT

Report given.

CITY COMMISSIONER REPORTS

Report given.

RECESS COMMISSION MEETING — CONVENE CRA BOARD MEETING

Nadaskay recessed the City Commission meeting and convened the CRA Board meeting.
CRA AGENDA

19.

20.

21.

22.

Approval of Minutes for 09/03/2025 CRA Workshop and 09/08/2025 CRA Meeting
Recommended Action: Board’s Approval

Motion made by Commissioner Albritton, Seconded by Commissioner Miller.
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith

2025-2026 Revitalization Program
Recommended Action: Board’s Approval
Newman presented the 2025-2026 grant cycle.

Motion made by Commissioner Miller, Seconded by Commissioner Albritton.
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith

TIF Grant Application
Recommended Action: Board's Approval

Newman presented the application to the Board, explaining implementation of the
Infrastructure Program.

The Board opted to push this to the December workshop and asked Newman to bring
back some suggested numbers on the program.

CRA MSW Funding Agreement
Recommended Action: Board's Approval
Newman presented the annual agreement to the Board.

Motion made by Commissioner Miller, Seconded by Commissioner Smith.
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Albritton

ADJOURN CRA BOARD MEETING — RECONVENE COMMISSION MEETING

Nadaskay adjourned the CRA Board meeting and reconvened the City Commission meeting.

23.

Approval of CRA Board Actions

Item # 1.




Recommended Action: Commission’s Approval

Motion made by Commissioner Albritton, Seconded by Commissioner Smith.

Voting Yea: Commissioner Miller, Mayor Pro Tem Smith, Mayor Nadaskay
24. Resolution 2025-20 CRA MSW Funding Agreement
Recommended Action: Commission’s Approval

Motion made by Commissioner Miller, Seconded by Mayor Pro Tem Smith.
Voting Yea: Mayor Nadaskay, Commissioner Albritton, Commissioner Smith

25. Quarterly Financial Report
Braxton presented the report to the Commission.
REMINDERS
ADJOURNMENT
With no further business to discuss, Nadaskay adjourned the meeting at 8:41 pm.

Item # 1.
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ORDINANCE 2025-16 ltem # 3.

Page 1 of 11
ORDINANCE 2025-16

AN ORDINANCE OF THE CITY OF WAUCHULA, FLORIDA, PROVIDING FOR THE
UPDATE OF THE ADOPTED CAPITAL IMPROVEMENTS ELEMENT AND 5-YEAR
CAPITAL IMPROVEMENTS PLAN OF THE CITY OF WAUCHULA 2030
COMPREHENSIVE PLAN, SAID AMENDMENT BEING KNOWN AS “AMENDMENT
25-01CIE”; PROVIDING FOR TRANSMISSION OF THIS ORDINANCE TO FLORIDA
COMMERCE FOR NOTIFICATION; PROVIDING FOR CODIFICATION;
PROVIDING FOR SEVERABILITY; PROVIDING FOR SEVERABILITY; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Chapter 163, Part I1, Florida Statutes, establishes the Community Planning Act (“Act”), which
empowers and mandates the City of Wauchula, Florida, (the “City”) to plan for future development and growth and
to adopt and amend comprehensive plans, or elements or portions thereof, to guide the future growth and
development of the City; and

WHEREAS, Section 163.3177(3)(a)3.(b), Florida Statutes, requires local governments, to review on an annual
basis and modify as necessary the Capital Improvements Element and 5-Year Capital Improvements Plan; and

WHEREAS, the Commission has determined that it is in the best interest of the public health, safety and
general welfare of the residents of the City to amend the Capital Improvements Element and 5-Year Capital
Improvements Plan consistent with the requirements of Section 166.041, Florida Statutes; and

WHEREAS, in exercise of its authority the Commission has determined it necessary to adopt this
amendment to the Plan, which is attached hereto as Exhibit “A” and by this reference made a part hereof, to ensure
that the Plan is in full compliance with the laws of the State of Florida; and

WHEREAS, pursuant to Section 166.041, Florida Statutes, the Commission held meetings and hearings on
Amendment 25-01ESR, with due public notice having been provided, to obtain public comment, and considered all
written and oral comments received during public hearings, including support documents.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY OF WAUCHULA, FLORIDA THAT:

Section 1. The provisions set forth in the recitals to this Ordinance (whereas clauses) are hereby adopted
by the Commission as the legislative findings and intent pertaining to this Ordinance.

Section 2. The City of Wauchula hereby amends the following Element of its Comprehensive Plan:
Capital Improvements Element (the “CIE”) including the annual update of the 5-Year Capital Improvements Plan
(the “CIP”). Said amendment is set forth in Exhibit “A” attached hereto and by this reference made a part hereof.

Section 3. A certified copy of this enacting ordinance and certified copy of the City of Wauchula
Comprehensive Plan shall be located in the Office of the City Clerk of Wauchula. The City Clerk shall also make
copies available to the public for a reasonable publication charge.

Section 4. If any provision of this ordinance is for any reason held to be invalid or unconstitutional by
any court of competent jurisdiction, such provision and such holding shall not affect the validity of any other

provision, and to that end the provisions of this ordinance are hereby declared severable.

Section 5. All ordinances or parts of ordinances in conflict herewith are hereby repealed to the extent of

such conflict.
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ORDINANCE 2025-16

Page 2 of 11

Section 6. This Ordinance shall take effect immediately upon its adoption.

Section 7. It is the intention of the City Commission that the provisions of this Ordinance shall become and
be made a part of the Comprehensive Plan of the City; and that sections of this Ordinance may be renumbered or
relettered and the word "ordinance" may be changed to "chapter", "section", "article", or such other appropriate word
or phrase in order to accomplish such intentions; and regardless of whether such inclusion in the Comprehensive
Plan is accomplished, sections of this Ordinance may be renumbered or relettered and the correction of typographical
and/or scrivenet’s errors which do not affect the intent may be authorized by the City Manager or his designee,
without need of public hearing, by filing a corrected or recodified copy of same with the City Clerk.

b

INTRODUCED AND PASSED on first reading in regular session of the City Commission of the City
of Wauchula, the __ day of , 2025.

PASSED on second and final reading by the City Commission of the City of Wauchula, Florida, at regular
session this day of , 2026.

This ordinance was moved for adoption by Commissioner .
The motion was seconded by Commissioner , and upon being put
to a vote, the vote was as follows:

Commissioner Anne Miller insert yes or no
Commissioner Russell Graylin Smith insert yes or no
Commissioner Keith Nadaskay, Jr insert yes or no
Commissioner Dr. Sherri Albritton insert yes or no
Commissioner Gary Smith insert yes or no
(SEAL)

ATTEST: APPROVED:

Stephanie Camacho, City Clerk Richard Keith Nadaskay, Jr., Mayor

APPROVED AS TO FORM AND LEGALITY:

Thomas A. Cloud, City Attorney
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ORDINANCE 2025-16
Page 30of 11

CITY OF WAUCHULA
EXHIBIT "A"

AMENDED

CAPITAL IMPROVEMENTS ELEMENT

UPDATED 5-YEAR CAPITAL IMPROVEMENT PLAN

Item # 3.
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ORDINANCE 2025-16

Item # 3.

Page 4 of 11
CIP TABLE
Subtype Revenue-Seuree Schedule
Year)
Drainage Improvements
Besigh-and-nstallation Reader
Alabama Street Roadway Improvements Infrastructure Roads Alabama-Street $359,888.00 | 2024-2025
Backstage City-Hall
Court Street Roadway-tmprovements Infrastructure Roads Court-Street $184.223.00 | 2024-2025
o
- ﬁ loctri — 000,
If Iane_lney I_zeael | !leeeneluetel_mg; Hanehey Reas Sitiy-Fund $100,000:00 | 2024-2625
—— 5 loctri - i AT I 960.
. I
Construction
and-Farr-Field i u
——— o . - ﬁ ——— 500, -




ORDINANCE 2025-16

Item # 3.

Page 5 of 11
Construction
Extension
TFennessee-Street Roadway-hmprovements tfrastructure Fernessee-Straet 5405,509.00 2024-2025
Turner Avenue Roadway Improvements Infrastructure Turner Avenue $441,323.00 | 2024-2025
Orange-Ave Orange-Ave
Development
Development
Development
AdeHorum-mprovements—Fire-Protestion 226-E-Maln-st Legisiative $4:600,600.0
- : | 5 hula A 8 I 000,
- - | 5 hula Al 000.
I : 5 - o AT I 000.
i i -l-n#a—s—t-FH'GtH-Fe i y ] 0 29%"2926
Heard-Bridge-Water Line-Loop Heard-Briage $4:324,000.0
Lidden Creek Street Liah Infrastruct DiddenCreel G Fund 202520
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rotah — , I - ; - o AT | =00, 20252025
iiding:
Development
.
to-Melendy
Development
Development
Abanden-SewerBehind-OakForest- Infrastructure OakForest— $300,000.00 | 2026-203™

16




ORDINANCE 2025-16

Item # 3.

Page 7 of 11
Hardee High
Butding)
Stuely Development
Development
Street Carlton Street
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Page 8 of 11

Revenue Source Cost Schedule

Project Type Subtype Location Detail Allocation (Fiscal Year)

1st Avenue Sidewalk Infrastructure Roads Bay Street CRA $13,000 2025-2026

Advanced Metering Infrastruction (AMI) Design

and Installation Infrastructure Meter Reader | City-Wide DEP $4,750,000 | 2025-2026
Legislative

Airport Deepwell Design Infrastructure Water Airport Appropriation $1,332,938 | 2025-2026

Airport Fuel Farm Infrastructure Airport Airport FAA $159,000 2025-2026

Airport Fuel Farm Infrastructure Airport Airport FDOT $7,000 2025-2026
Leqislative

Airport Rotating Beacon and Tower Infrastructure Airport Airport Appropriation $325,000 2025-2026
Legislative

Airport T-Hangars- Design & Construction #1 Facility Airport Airport Appropriation $2,500,000 | 2025-2026
Leqislative

Airport T-Hangars- Design & Construction #2 Facility Airport Airport Appropriation $5,000,000 | 2025-2026

Alabama Street Roadway Improvements Infrastructure Roads Alabama Street FDOT $359,888 2025-2026

Auditorium Improvements- Ceiling and Historic City

Backstage Facility Hall 225 E Main St CRA $500,000 2025-2026

Auditorium Improvements- Fire Protection & Historic City Legislative

ADA Facility Hall 225 E Main St Appropriation $2,500,000 | 2025-2026

Bay Street Sidewalk- 1600 Feet Infrastructure Roads Bay Street CRA $26,000 2025-2026

Downing Circle Mill and Repave Infrastructure Roads Downing Circle General Fund $230,000 2025-2026

Farr Field Recreation Complex Facility Parks Florida Avenue CRA $632,542 2025-2026
Legislative

Farr Field Recreation Complex Facility Parks Florida Avenue Appropriation $2,867,458 2025-2026

Hardee Crossings Infrastructure Electric City-Wide Utility Fund $10,000 2025-2026

Heard Bridge Water Line Loop Construction Infrastructure Water Heard Bridge TBD $314,000 2025-2026

Heardbridge Loop Construction Infrastructure Water Heardbrdige Road EDA $1,000,000 2025-2026
Legislative

Heritage Park Restroom Improvements Infrastructure Parks Heritage Park Appropriation $500,000 2025-2026

Hidden Creek Street Lights Infrastructure Roads Hidden Creek General Fund $50,000 2025-2026
Rural Infrastructure

Hogan Street Extension Infrastructure Roads Hogan Street Grant $441,125 2025-2026

In-Fill Housing Project Facility CRA CRA Wide CRA $1,245,000 | 2025-4 o | |

LED Street Lighting Infrastructure Electric City-Wide Utility Fund $70,000 2025-2
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Page 9 of 11

New Terminal/Pilots Lounge- Design & Legislative

Construction Facility Airport Airport Appropriation $500,000 2025-2026

Paving/Parking at Warehouse Facility Parking Lot 1108 E Main St Utility Fund $100,000 2025-2026

Peace Drive Sewer Replacement Infrastructure Sewer City-Wide Utility Fund $40,000 2025-2026
Legislative

Power Plant Demolition Infrastructure Electric Substation Appropriation $4,000,000 2025-2026

Power Plant Site Rehabilitation Infrastructure Electric Substation CRA $1,000,000 2025-2026
Legislative

Public Safety Essential Response Facility Facility Electric 1108 E Main St Appropriation $5,000,000 2025-2026

Public Works Fuel Station Facility Public Works | 175 Griffin Road General Fund $15,350 2025-2026

Public Works Fuel Station Facility Public Works | 175 Griffin Road FDEM-HMGP $184,300 2025-2026

Public Works Fuel Station Facility Public Works | 175 Griffin Road Utility Fund $15,350 2025-2026

Public Works Fuel Station Facility Public Works | 175 Griffin Road Sanitation Fund $15,375 2025-2026

Replace Sewer between Knollwood Circle and

Farr Field Infrastructure Sewer Walton Utility Fund $450,000 2025-2026

Riverview Heights Water Line Loop Construction | Infrastructure Water Riverview TBD $2,305,000 2025-2026

Riverview Heights Water Line Loop Design Infrastructure Water Riverview EDA $195,000 2025-2026

Road Improvements- Oak, Bay, & Palmetto Infrastructure Roads City-Wide HUD $2,000,000 2025-2026

Runway Extension Study, Design & Construction | Infrastructure Airport Airport FDOT $9,950,000 2025-2026

8th Ave- Orange to

S. 8th Avenue Sidewalk Infrastructure Roads Melendy CRA $61,000 2025-2026
Legislative

Senior Center Design and Construction Infrastructure General Oak Street Appropriation $3,000,000 | 2025-2026

Southwest Area Elevated Water Tower with Legislative

Transmission Lines Infrastructure Water Southwest Appropriation $8,212,789 2025-2026

Tennessee Street Roadway Improvements Infrastructure Roads Tennessee Street FDOT $405,509 2025-2026

Underground Reconductoring at VValencia Infrastructure Electric City-Wide Utility Fund $30,000 2025-2026

10th Ave Stormwater Pipe Lining (if not done 10th Ave- Peace to

with SCOP project) Infrastructure Roads FL General Fund $250,000 2026-2027
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10th Avenue Pedestrian, Roadway and Drainage
Improvements Infrastructure Roads 10th Avenue FDOT $2,570,630 2026-2027
Abandon Sewer Behind Oak Forest- Reroute to Oak Forest - Sunset
Sunset Park Infrastructure Sewer Park SRF $300,000 2026-2027
Abandon Sewer Behind Stadium- Reroute to Wildcat Way -
Orange Ave Infrastructure Sewer Orange Ave SRF $743,000 2026-2027
Legislative
Airport Deepwell Construction Infrastructure Water Airport Appropriation TBD 2026-2027
Construct Apron Expansion - Phase 1 Infrastructure Airport Wauchula Airport FDOT $25,000 2026-2027
Construct Apron Expansion - Phase 1 Infrastructure Airport Wauchula Airport FAA $450,000 2026-2027
Construct Apron Expansion - Phase 1 Infrastructure Airport Wauchula Airport Airport Fund $25,000 2026-2027
Court Street Roadway Improvements Infrastructure Roads Court Street FDOT $184,223 2026-2027
Design Apron Expansions - Phase 1 and 2 Infrastructure Airport Wauchula Airport FDOT $5,000 2026-2027
Design Apron Expansions - Phase 1 and 2 Infrastructure Airport Wauchula Airport FAA $90,000 2026-2027
Design Apron Expansions - Phase 1 and 2 Infrastructure Airport Wauchula Airport Airport Fund $5,000 2026-2027
Hanchey Road Reconductoring (Engineering and
Construction) Infrastructure Electric Hanchey Road Utility Fund $100,000 2026-2027
Hardee Crossings Infrastructure Electric City-Wide Utility Fund $10,000 2026-2027
Heard Bridge Water Line Loop Design Infrastructure Water Heard Bridge EDA $170,000 2026-2027
LED Street Lighting Infrastructure Electric City-Wide Utility Fund $70,000 2026-2027
Resurface South Admin Parking Lot Infrastructure Parking Lot | 126 S 7th Avenue General Fund $100,000 2026-2027
7th Ave - Bay to
S. 7th Avenue Sidewalk Infrastructure Roads Melendy CRA $54,000 2026-2027
Solar Farm Project Infrastructure Electric City-Wide Utility Fund TBD 2026-2027
South Florida Avenue Water & Wastewater
Extension Infrastructure Water/Sewer | S. FL Ave EDA $200,000 2026-2027
Turner Avenue Roadway Improvements Infrastructure Roads Turner Avenue FDOT $441,323 2026-2027
Underground Knollwood Infrastructure Electric City-Wide Utility Fund TBD 2026-4 20
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Underground Oak Forest/Croshy Infrastructure Electric City-Wide Utility Fund TBD 2026-2027
LED Street Lighting Infrastructure Electric City-Wide Utility Fund $70,000 2027-2028
Industrial Park Access Road- Design Infrastructure Airport Wauchula Airport FAA $30,000 2028-2029
Industrial Park Access Road- Design Infrastructure Airport Wauchula Airport Airport Fund $30,000 2028-2029
LED Street Lighting Infrastructure Electric City-Wide Utility Fund $70,000 2028-2029
Farr Field - Carlton
Replace Sewer from LS#3 Down Carlton Street Infrastructure Sewer Street SRE $602,000 2028-2029
Industrial Park Access Road- Construction Infrastructure Airport Wauchula Airport FAA $400,000 2029-2030
Industrial Park Access Road- Construction Infrastructure Airport Wauchula Airport Airport Fund $100,000 2029-2030
LED Street Lighting Infrastructure Electric City-Wide Utility Fund $70,000 2029-2030
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CITY OF WAUCHULA
2025 ANNUAL UPDATE TO THE COMPREHENSIVE PLAN’S CAPITAL IMPROVEMENT ELEMENT (CIE)
STAFF REPORT & PROPOSED AMENDMENTS

TO: City of Wauchula City Commission
PREPARED BY: Central Florida Regional Planning Council
AGENDA DATE: December 8, 2025

REQUESTED ACTION: A CITY-INITIATED AMENDMENT TO THE COMPREHENSIVE
PLAN FOR THE 2025 ANNUAL UPDATE TO THE CAPITAL
IMPROVEMENT ELEMENT

Ordinance 2025-16: An ordinance of the City of Wauchula,
Florida, providing for the update of the adopted capital
improvements element and 5-year capital improvements plan of
the City of Wauchula 2030 Comprehensive Plan

BACKGROUND:

The Florida Statutes mandates that local governments should update and adopt the Capital
Improvement Element (CIE) (including the CIE 5-Year Schedule of Improvements) after
adoption of the Annual Budget and CIE.

SUMMARY:

The CIE must be reviewed on an annual basis and modified as necessary in accordance with
Section 163.3187 or Section 163.3185, Florida Statutes. CIE amendments require only a
single public hearing before the governing board which shall be an adoption hearing. The
updated CIE may be transmitted to Florida Commerce for notification.

Adoption of the CIE is by ordinance. Exhibit “A” to the Ordinance contains the Capital
Improvement Element Amendment and the 5-year schedule of capital improvements.

RECOMMENDATION:

The Central Florida Regional Planning Council recommends that the Planning and Zoning
Board forward the 2025 annual update to the CIE to the City Commission with a
recommendation for approval.

The CFRPC recommends that the City Commission approve the 2025 annual update the CIE.

Page 1 0of 2
AGENDA ITEM - 2025 Annual CIE Update November 17, 2025
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If the City Commission votes to approve the amendment, the CFRPC will transmit this
amendment on behalf of the City to Florida Commerce.

PLANNING AND ZONING BOARD MOTION:

At their November 17, 2025 hearing, the Planning and Zoning Board voted to recommend
approval to the City Commission.

Attachments:
Ordinance 2025-16

Page 2 of 2
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ORDINANCE 2025-16

Page 1 of 11
ORDINANCE 2025-16

AN ORDINANCE OF THE CITY OF WAUCHULA, FLORIDA, PROVIDING FOR THE
UPDATE OF THE ADOPTED CAPITAL IMPROVEMENTS ELEMENT AND 5-YEAR
CAPITAL IMPROVEMENTS PLAN OF THE CITY OF WAUCHULA 2030
COMPREHENSIVE PLAN, SAID AMENDMENT BEING KNOWN AS “AMENDMENT
25-01CIE”; PROVIDING FOR TRANSMISSION OF THIS ORDINANCE TO FLORIDA
COMMERCE FOR NOTIFICATION; PROVIDING FOR CODIFICATION;
PROVIDING FOR SEVERABILITY; PROVIDING FOR SEVERABILITY; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Chapter 163, Part II, Florida Statutes, establishes the Community Planning Act (“Act”), which
empowers and mandates the City of Wauchula, Florida, (the “City”) to plan for future development and growth and
to adopt and amend comprehensive plans, or elements or portions thereof, to guide the future growth and
development of the City; and

WHEREAS, Section 163.3177(3)(a)3.(b), Florida Statutes, requires local governments, to review on an annual
basis and modify as necessary the Capital Improvements Element and 5-Year Capital Improvements Plan; and

WHEREAS, the Commission has determined that it is in the best interest of the public health, safety and
general welfare of the residents of the City to amend the Capital Improvements Element and 5-Year Capital
Improvements Plan consistent with the requirements of Section 166.041, Florida Statutes; and

WHEREAS, in exercise of its authority the Commission has determined it necessary to adopt this
amendment to the Plan, which is attached hereto as Exhibit “A” and by this reference made a part hereof, to ensure
that the Plan is in full compliance with the laws of the State of Florida; and

WHEREAS, pursuant to Section 166.041, Florida Statutes, the Commission held meetings and hearings on
Amendment 25-01ESR, with due public notice having been provided, to obtain public comment, and considered all
written and oral comments received during public hearings, including support documents.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY OF WAUCHULA, FLORIDA THAT:

Section 1. The provisions set forth in the recitals to this Ordinance (whereas clauses) are hereby adopted
by the Commission as the legislative findings and intent pertaining to this Ordinance.

Section 2. The City of Wauchula hereby amends the following Element of its Comprehensive Plan:
Capital Improvements Element (the “CIE”) including the annual update of the 5-Year Capital Improvements Plan
(the “CIP”). Said amendment is set forth in Exhibit “A” attached hereto and by this reference made a part hereof.

Section 3. A certified copy of this enacting ordinance and certified copy of the City of Wauchula
Comprehensive Plan shall be located in the Office of the City Clerk of Wauchula. The City Clerk shall also make
copies available to the public for a reasonable publication charge.

Section 4. If any provision of this ordinance is for any reason held to be invalid or unconstitutional by
any court of competent jurisdiction, such provision and such holding shall not affect the validity of any other

provision, and to that end the provisions of this ordinance are hereby declared severable.

Section 5. All ordinances or parts of ordinances in conflict herewith are hereby repealed to the extent of

such conflict.
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ORDINANCE 2025-16

Page 2 of 11

Section 6. This Ordinance shall take effect immediately upon its adoption.

Section 7. Itis the intention of the City Commission that the provisions of this Ordinance shall become and
be made a part of the Comprehensive Plan of the City; and that sections of this Ordinance may be renumbered or
relettered and the word "ordinance" may be changed to "chapter", "section", "article", or such other appropriate word
or phrase in order to accomplish such intentions; and regardless of whether such inclusion in the Comprehensive
Plan is accomplished, sections of this Ordinance may be renumbered or relettered and the correction of typographical
and/or scrivener’s errors which do not affect the intent may be authorized by the City Manager or his designee,
without need of public hearing, by filing a corrected or recodified copy of same with the City Clerk.

bl

INTRODUCED AND PASSED on first reading in regular session of the City Commission of the City
of Wauchula, the _ day of ,2025.

PASSED on second and final reading by the City Commission of the City of Wauchula, Florida, at regular
session this day of , 2026.

This ordinance was moved for adoption by Commissioner .
The motion was seconded by Commissioner , and upon being put
to a vote, the vote was as follows:

Commissioner Anne Miller insert yes or no
Commissioner Russell Graylin Smith insert yes or no
Commissioner Keith Nadaskay, Jr insert yes or no
Commissioner Dr. Sherri Albritton insert yes or no
Commissioner Gary Smith insert yes or no
(SEAL)

ATTEST: APPROVED:

Stephanie Camacho, City Clerk Richard Keith Nadaskay, Jr., Mayor

APPROVED AS TO FORM AND LEGALITY:

Thomas A. Cloud, City Attorney
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CITY OF WAUCHULA
EXHIBIT "A"

AMENDED

CAPITAL IMPROVEMENTS ELEMENT

UPDATED 5-YEAR CAPITAL IMPROVEMENT PLAN

Item # 3.
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CIP TABLE
Projeet Subtype Revente Souree Sehedule
Year)
H0th-Avenue Pedestrian, Roadway and Infrastructure Reads 10th-Avenue $2,576,630-0 | 20242025
Dratnage tmprovements
Destenandnstatlation Reader
AlabamaStreet ReoadwayImprovements Infrastruetore Reads Adabama-Street $359:888-:00 | 20242025
Htoruml il | e Histori 25 E MainS 1500.000.00 | 2024203
Backstage City Hall
Bay-StreetSidewalk—500Feet Infrastraeture Reads Bay-Street General-Fund $7500:00 | 20242025
Court-Street Roadway Improvements Infrastructure Reoads Court Street $184,223.00 | 20242025
DianaS Sidewalk_S00E [ Road : I Fund $7.500.0¢ 20242025
: - e Parks = .; $632.542.00 | 2024202
p - ; Patks Elorid —— 52 967.458.0 | 20242025
f gsrath
~ordenClub Roof — — YENIY ;” fIF I $15.000.00 | 20242025
- ok £l 5 e $100.000.00 | 2024203
Enei I LC . g} ) )
Briarwood
Constraction
Paving—Melendy Street Infrastroeture Reads Melendy-Street $899.923.00 | 20242025
and-Farr Field i -
Riverview Heights Water Line Loop Design Infrastraeture Water Riverview $195.000-00 | 2024-202
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RoadI ek Bay_& Pal ok Wi $2 000.000.0 | 20242025
- : - ok - $9.950.000.0 | 20242025
) - 9 & f
8 Manhole Lini ok Wi ol Fund $30.000.0¢ 024200
E )
Soutl El I Water T - ok Soutl — $$.212789.0 | 2024202
T csionLi PProt
Tennessee Street Roadway Improvements Infrastructure Tennessee-Street S405.509.00 20242025
TFarner Avenue Roadwaytmprovements Infrastructure TurnerAvente $441.323.00 | 20242025
OrangeAve OrangeAve
Pevelopment
Pevelopment
Pevelopment
— - - = 175 E MainS — $1.000.000.0 | 20252026
f gisrany
BayStreet Sidewalk—500Feet Infrastructure Bay Street General Fund $7.500.00  2025-20206
- - : Ik - : : Fund 0252006
£ - I Tk Ll — $10.000.0¢ 50252006
- & Tk AL ) (1314.000.0 | 20252026
;g . f &
- - ok HiddenCroel - [ Fund 02500
I Eill Housine P 8 - ~RAWid $180.000-00 | 2025262 28
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0
— . 6.5 il : [Fund $20.000.00 | 20252026
€ E'jll'f (Cary
Pevelopment
Constraction 9
to-Melendy
Stermwater Master Plan-Update Researchand CRA—Wide $75;000-00 | 20252026
Pevelopment
Pevelopment
Abandon-SewerBehind-OakForest Infrastruecture OakForest— $300.000.00  2026-202
Reroute-to-SunsetPark SunsetPark 29
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BayStreetSidewalk—500Feet Infrastructure Bay Street General Fund $7.500.00  2026-2027
Hardee Hich
Buihding)

Sty Pevelopment

Pevelopment
Replace Sewerfrom LS#3 Deown-Carlton Infrastruetore FarrField— $602,000-00 | 20282029

Street Carlton Street
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Revenue Source Cost Schedule

Project Tvype Subtype Location Detail Allocation | (Fiscal Year)

1st Avenue Sidewalk Infrastructure Roads Bay Street CRA $13,000 2025-2026

Advanced Metering Infrastruction (AMI) Design

and Installation Infrastructure Meter Reader | City-Wide DEP $4.750,000 2025-2026
Legislative

Airport Deepwell Design Infrastructure Water Airport Appropriation $1,332,938 | 2025-2026

Airport Fuel Farm Infrastructure Airport Airport FAA $159.000 2025-2026

Airport Fuel Farm Infrastructure Airport Airport FDOT $7.,000 2025-2026
Legislative

Airport Rotating Beacon and Tower Infrastructure Airport Airport Appropriation $325,000 2025-2026
Legislative

Airport T-Hangars- Design & Construction #1 Facility Airport Airport Appropriation $2,500,000 | 2025-2026
Legislative

Airport T-Hangars- Design & Construction #2 Facility Airport Airport Appropriation $5.000,000 | 2025-2026

Alabama Street Roadway Improvements Infrastructure Roads Alabama Street FDOT $359,888 2025-2026

Auditorium Improvements- Ceiling and Historic City

Backstage Facility Hall 225 E Main St CRA $500,000 2025-2026

Auditorium Improvements- Fire Protection & Historic City Legislative

ADA Facility Hall 225 E Main St Appropriation $2.500,000 | 2025-2026

Bay Street Sidewalk- 1600 Feet Infrastructure Roads Bay Street CRA $26,000 2025-2026

Downing Circle Mill and Repave Infrastructure Roads Downing Circle General Fund $230,000 2025-2026

Farr Field Recreation Complex Facility Parks Florida Avenue CRA $632.542 2025-2026
Legislative

Farr Field Recreation Complex Facility Parks Florida Avenue Appropriation $2.867,458 2025-2026

Hardee Crossings Infrastructure Electric City-Wide Utility Fund $10,000 2025-2026

Heard Bridge Water Line Loop Construction Infrastructure Water Heard Bridge TBD $314.000 2025-2026

Heardbridge Loop Construction Infrastructure Water Heardbrdige Road EDA $1.000,000 | 2025-2026
Legislative

Heritage Park Restroom Improvements Infrastructure Parks Heritage Park Appropriation $500,000 2025-2026

Hidden Creek Street Lights Infrastructure Roads Hidden Creek General Fund $50,000 2025-2026
Rural Infrastructure

| Hogan Street Extension Infrastructure Roads Hogan Street Grant $441.,125 2025-2026
In-Fill Housing Project Facility CRA CRA Wide CRA $1.245,000 2025- 31
LED Street Lighting Infrastructure Electric City-Wide Utility Fund $70,000 2025-
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New Terminal/Pilots Lounge- Design & Legislative

Construction Facility Airport Airport Appropriation $500,000 2025-2026

Paving/Parking at Warehouse Facility Parking Lot 1108 E Main St Utility Fund $100.000 2025-2026

Peace Drive Sewer Replacement Infrastructure Sewer City-Wide Utility Fund $40,000 2025-2026
Legislative

Power Plant Demolition Infrastructure Electric Substation Appropriation $4.000,000 2025-2026

Power Plant Site Rehabilitation Infrastructure Electric Substation CRA $1.000,000 2025-2026
Legislative

Public Safety Essential Response Facility Facility Electric 1108 E Main St Appropriation $5,000,000 2025-2026

Public Works Fuel Station Facility Public Works | 175 Griffin Road General Fund $15,350 2025-2026

Public Works Fuel Station Facility Public Works | 175 Griffin Road FDEM-HMGP $184,300 2025-2026

Public Works Fuel Station Facility Public Works | 175 Griffin Road Utility Fund $15,350 2025-2026

Public Works Fuel Station Facility Public Works | 175 Griffin Road Sanitation Fund $15.375 2025-2026

Replace Sewer between Knollwood Circle and

Farr Field Infrastructure Sewer Walton Utility Fund $450,000 2025-2026

Riverview Heights Water Line Loop Construction | Infrastructure Water Riverview TBD $2.305.,000 2025-2026

Riverview Heights Water Line Loop Design Infrastructure Water Riverview EDA $195.,000 2025-2026

Road Improvements- Oak, Bay, & Palmetto Infrastructure Roads City-Wide HUD $2.000,000 2025-2026

Runway Extension Study, Design & Construction | Infrastructure Airport Airport FDOT $9.950,000 | 2025-2026

8th Ave- Orange to

S. 8th Avenue Sidewalk Infrastructure Roads Melendy CRA $61,000 2025-2026
Legislative

Senior Center Design and Construction Infrastructure General Oak Street Appropriation $3.000,000 2025-2026

Southwest Area Elevated Water Tower with Legislative

Transmission Lines Infrastructure Water Southwest Appropriation $8.212,789 2025-2026

Tennessee Street Roadway Improvements Infrastructure Roads Tennessee Street FDOT $405.509 2025-2026

Underground Reconductoring at Valencia Infrastructure Electric City-Wide Utility Fund $30,000 2025-2026

10th Ave Stormwater Pipe Lining (if not done 10th Ave- Peace to

with SCOP project) Infrastructure Roads FL General Fund $250,000 2026-
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10th Avenue Pedestrian, Roadway and Drainage
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Improvements Infrastructure Roads 10th Avenue FDOT $2.570.630 2026-2027
Abandon Sewer Behind Oak Forest- Reroute to Oak Forest - Sunset
Sunset Park Infrastructure Sewer Park SRF $300,000 2026-2027
Abandon Sewer Behind Stadium- Reroute to Wildcat Way -
Orange Ave Infrastructure Sewer Orange Ave SRF $743.,000 2026-2027
Legislative
Airport Deepwell Construction Infrastructure Water Airport Appropriation TBD 2026-2027
Construct Apron Expansion - Phase 1 Infrastructure Airport Wauchula Airport FDOT $25.000 2026-2027
Construct Apron Expansion - Phase 1 Infrastructure Airport Wauchula Airport FAA $450.000 2026-2027
Construct Apron Expansion - Phase 1 Infrastructure Airport Wauchula Airport Airport Fund $25.000 2026-2027
Court Street Roadway Improvements Infrastructure Roads Court Street FDOT $184.223 2026-2027
Design Apron Expansions - Phase 1 and 2 Infrastructure Airport Wauchula Airport FDOT $5.000 2026-2027
Design Apron Expansions - Phase 1 and 2 Infrastructure Airport Wauchula Airport FAA $90.000 2026-2027
Design Apron Expansions - Phase 1 and 2 Infrastructure Airport Wauchula Airport Airport Fund $5,000 2026-2027
Hanchey Road Reconductoring (Engineering and
Construction) Infrastructure Electric Hanchey Road Utility Fund $100.000 2026-2027
Hardee Crossings Infrastructure Electric City-Wide Utility Fund $10,000 2026-2027
Heard Bridge Water Line Loop Design Infrastructure Water Heard Bridge EDA $170.000 2026-2027
LED Street Lighting Infrastructure Electric City-Wide Utility Fund $70.000 2026-2027
Resurface South Admin Parking Lot Infrastructure Parking Lot 126 S 7th Avenue General Fund $100.000 2026-2027
7th Ave - Bay to
S. 7th Avenue Sidewalk Infrastructure Roads Melendy CRA $54.000 2026-2027
Solar Farm Project Infrastructure Electric City-Wide Utility Fund TBD 2026-2027
South Florida Avenue Water & Wastewater
Extension Infrastructure Water/Sewer | S. FL Ave EDA $200.000 2026-2027
Turner Avenue Roadway Improvements Infrastructure Roads Turner Avenue FDOT $441.323 2026-2027
Underground Knollwood Infrastructure Electric City-Wide Utility Fund TBD 2026-1 33
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Underground Oak Forest/Crosby Infrastructure Electric City-Wide Utility Fund TBD 2026-2027
LED Street Lighting Infrastructure Electric City-Wide Utility Fund $70,000 2027-2028
Industrial Park Access Road- Design Infrastructure Airport Wauchula Airport FAA $30,000 2028-2029
Industrial Park Access Road- Design Infrastructure Airport Wauchula Airport Airport Fund $30,000 2028-2029
LED Street Lighting Infrastructure Electric City-Wide Utility Fund $70,000 2028-2029
Farr Field - Carlton
Replace Sewer from LS#3 Down Carlton Street Infrastructure Sewer Street SRF $602.,000 2028-2029
Industrial Park Access Road- Construction Infrastructure Airport Wauchula Airport FAA $400,000 2029-2030
Industrial Park Access Road- Construction Infrastructure Airport Wauchula Airport Airport Fund $100,000 2029-2030
LED Street Lighting Infrastructure Electric City-Wide Utility Fund $70,000 2029-2030
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CITY OF WAUCHULA
UNIFIED LAND DEVELOPMENT CODE TEXT AMENDMENTS
STAFF REPORT

TO: City of Wauchula City Commission
PREPARED BY: Central Florida Regional Planning Council
AGENDA DATE: December 8, 2025

REQUESTED ACTION: (Ordinance 2025-18) City- initiated text amendments to the
City of Wauchula Unified Land Development Code, related to
certified recovery residences so as to comply with the
requirements of 2025 Florida Legislature Senate Bill (SB) 954,
as codified in F.S. Section 397.487; specifically amending
Article 7, Development Approval Process, by adding section
7.12.00 Reasonable Accommodation for Certified Recovery
Residences; and Amending Article 9, Definitions and Acronyms

HEARING DATES:

e November 17, 2025, 5:30 PM: Planning and Zoning Board (Public Hearing)
e December 8, 2025, 6:00 PM: City Commission Meeting (First Reading)
e January 12, 2025, 6:00 PM: City Commission Meeting (Adoption Public Hearing)

ATTACHMENTS:
e Ordinance 2025-18

PLANNING AND ZONING BOARD MOTION:

At their November 17, 2025 meeting, the Planning and Zoning Board voted to recommend
approval of the text amendments to the City Commission.

CITY COMMISSION MOTION OPTIONS:
1. I move approval of Ordinance 2025-18 on first reading.

2. | move approval of Ordinance 2025-18 with changes on first reading.

3. | move continuation to a date and time certain.

Page 1 of 3
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BACKGROUND:

On June 25, 2025, Governor Desantis approved Senate Bill 954. The bill requires local
governments to adopt an ordinance by January 1, 2026, and subject to certain restrictions, to
formalize and streamline the process for applicants seeking reasonable accommodations from
land use regulations to open a certified recovery residence. The ordinance must contain a
procedure which results in approval or denial within 60 days after receipt of an application,
without public hearings beyond the minimum required to grant the requested accommodation.

“‘Recovery residence” is a residential dwelling unit, the community housing component of a
licensed day or night treatment facility with community housing, or other form of group housing,
which is offered or advertised through any means, including oral, written, electronic, or printed
means, by any person or entity as a residence that provides a peer-supported, alcohol-free,
and drug-free living environment.

“Certified recovery residence” is a recovery residence that holds a valid certificate of
compliance and is actively managed by a certified recovery residence administrator.

“‘Reasonable accommodation” is a statutorily established method by which an individual who is
disabled and/or handicapped (as those terms are defined in Title Il of the Americans with
Disabilities Act and/or the Fair Housing Amendments Act, hereafter “disabled”), or a provider of
services to the disabled qualifying for reasonable accommodations under the referenced
statutes, can request a modification or alteration in the application of a specific Code provision,
rule, policy, or practice, to them. The proposed accommodation sought by the disabled
individual must be reasonable and necessary to afford such person an equal opportunity to
use and enjoy housing.

SUMMARY OF PROPOSED AMENDMENTS:

The requirements of Senate Bill 954 include the creation of a procedure to process requests
for reasonable accommodation for certified recovery residences. A reasonable
accommodation is a request to make an exception to a policy, rule, or practice to allow a
person with a disability equal opportunity to use and enjoy a dwelling.

In the context of recovery housing, reasonable accommodations are often used to:
e Request zoning relief (e.g., to operate a sober home in a zone that limits unrelated
residents living together)
e Challenge occupancy limits
¢ Avoid burdensome special use or conditional permitting processes
¢ Push back against discriminatory moratoriums or spacing requirements

The Federal Housing Administration requires that reasonable accommodation requests be
granted unless the request imposes an undue financial or administrative burden or
fundamentally alters the nature of the zoning program.

The purpose of this Ordinance is to establish procedures for review and approval of
reasonable accommodation requests to the City’s land use and zoning ordinances, rules,
regulations, policies, and procedures that may prohibit establishment of certified recovery
residences. The proposed text amendments add language consistent with the requirements

Page 2 of 3
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of Senate Bill 954 to Article 7 Development Approval Process. Section 7.12.00 is a proposed
addition to the Code. This language provides the process for applicants seeking reasonable
accommodations from land use regulations to open a certified recovery residence. Relevant
definitions are also added to the Definitions section. This Ordinance does not add any uses to
the Table of Uses.

The changes to the ordinance resulted from discussion at the December 1, 2025 Commission
Workshop.
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ORDINANCE 2025-18

AN ORDINANCE OF THE CITY OF WAUCHULA, FLORIDA;
AMENDING THE WAUCHULA UNIFIED LAND DEVELOPMENT
CODE, RELATED TO CERTIFIED RECOVERY RESIDENCES SO AS
TO COMPLY WITH THE REQUIREMENTS OF 2025 FLORIDA
LEGISLATURE SENATE BILL (SB) 954, AS CODIFIED IN F.S.
SECTION 397.487; SPECIFICALLY AMENDING ARTICLE 7,
DEVELOPMENT APPROVAL PROCESS, BY ADDING SECTION 7.12.00
REASONABLE ACCOMMODATION FOR CERTIFIED RECOVERY
RESIDENCES; AND AMENDING ARTICLE 9, DEFINITIONS AND
ACRONYMS; PROVIDING FOR SEVERABILITY; PROVIDING FOR
CODIFICATION; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Florida Legislature, by HB 21 (2015), established a voluntary
certification program for recovery residences that establishes operational and ethical safeguards
for disabled persons and the City desires to acknowledge and promote such safeguards; and

WHEREAS, in accordance with SB 954 (2025) pertaining to “Certified Recovery
Residences”, the City desires to enact an ordinance providing for procedures for the review and
approval of certified recovery residences including handling and processing requests for
accommodation from the City’s Land Development Code before the statute’s effective date of
January 1, 2026; and

WHEREAS, “reasonable accommodation” is a statutorily established method by which an
individual who is disabled and/or handicapped (as those terms are defined in Title II of the
Americans with Disabilities Act and/or the Fair Housing Amendments Act, hereafter “disabled”),
or a provider of services to the disabled qualifying for reasonable accommodations under the
referenced statutes, can request a modification or alteration in the application of a specific Code
provision, rule, policy, or practice, to them. The proposed accommodation sought by the disabled
individual must be reasonable and necessary to afford such person an equal opportunity to use and
enjoy housing; and

WHEREAS, the City hereby desires to adopt within the City’s Land Development Code,
and consistent with SB 954(2025) and the Final Order of the Southern District of Florida in Jeffrey
O. v. Town of Boca Raton, 511 F. Supp. 2d 1339 (S.D. Fla. 2007), reasonable accommodation
procedures that will permit disabled individuals (or qualifying entities) to request reasonable
accommodations and, where appropriate based on the facts and law, to receive reasonable
accommodations; and

WHEREAS, the City desires to require annual recertification of reasonable
accommodation approvals to ensure ongoing protection for the disabled; and

WHEREAS, the Planning and Zoning Board, sitting as the Local Planning Agency, has
determined that the change is consistent with and furthers the goals, objectives and policies of the
City’s Comprehensive Plan; and

38




Ordinance 2025-18

Item # 4.

Page 2

WHEREAS, the Planning and Zoning Board reviewed the proposed text amendment at a
public hearing held on November 18, 2025 and voted to recommend that the changes be approved,
and

WHEREAS, the City Commission is charged with protecting the health, safety, and
welfare of its residents and believes this Ordinance to be in the best interests of the residents.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY OF WAUCHULA, FLORIDA, THAT:

Section 1. Ratification. That the foregoing “WHEREAS” clauses are hereby ratified and
confirmed as being true and correct and are hereby made a specific part of this ordinance.

Section 2. Amendment. The text amendments to Article 7, Development Approval
Process, by adding Section 7.12.00 Reasonable Accommodation for Certified Recovery
Residences; and Article 9, as shown in Exhibit “A” attached hereto and made a part hereof, are
hereby approved.

Section 3. Severability. If any provision or portion of this ordinance is declared by
any court of competent jurisdiction to be void, unconstitutional, or unenforceable, then all
remaining provisions and portions of this ordinance shall remain in full force and effect.

Section 4. Repeal of Ordinances in Conflict. All other ordinances of Wauchula, or
portions thereof which conflict with this or any part of this Ordinance are hereby repealed.

Section S. Codification. It is the intention of the City Commission that the provisions
of this Ordinance shall become and be made a part of the Code of Ordinances of the City, Unified
Land Development Code; and that sections of this Ordinance may be renumbered or relettered and
the word "ordinance" may be changed to "chapter", "section", "article", or such other appropriate
word or phrase in order to accomplish such intentions; and regardless of whether such inclusion in
the Code is accomplished, sections of this Ordinance may be renumbered or relettered and the
correction of typographical and/or scrivener’s errors which do not affect the intent may be
authorized by the City Manager or designee, without need of public hearing, by filing a corrected

or recodified copy of same with the City Clerk.

Section 6. Effective Date. This ordinance shall be effective immediately after passage
upon Second Reading.

Section 7. Certified Copy. A certified copy of this enacting ordinance and certified copy
of the City of Wauchula of Ordinances shall be located in the Office of the City Clerk of
Wauchula. The City Clerk shall also make copies available to the public for a reasonable
publication charge.
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INTRODUCED AND PASSED on first reading in regular session of the City
Commission of the City of Wauchula, the _ day of , 2025.

PASSED on second and final reading by the City Commission of the City of Wauchula,
Florida, at regular session this day of , 2026.

This ordinance was moved for adoption by Commissioner .
The motion was seconded by Commissioner , and upon being put
to a vote, the vote was as follows:

Commissioner Anne Miller insert yes or no
Commissioner Russell Graylin Smith insert yes or no
Commissioner Keith Nadaskay, Jr insert yes or no
Commissioner Dr. Sherri Albritton insert yes or no
Commissioner Gary Smith insert yes or no
(SEAL)

ATTEST: APPROVED:

Stephanie Camacho, City Clerk Richard Keith Nadaskay, Jr., Mayor

APPROVED AS TO FORM AND LEGALITY:

Thomas A. Cloud, City Attorney
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EXHIBIT “A”
PROPOSED TEXT AMENDMENTS TO THE CITY’S
UNIFIED LAND DEVELOPMENT CODE

Text shown as underlined is text to be added.
Text shown as strikeeut is text to be removed.

ARTICLE 7: DEVELOPMENT APPROVAL PROCESS

7.12.00 Reasonable Accommodation for Certified Recovery Residences

(A) Certified Recovery Residences shall comply with section 397.487 F.S.

(B) Requests for reasonable accommodation by certified recovery residences. This section

Item # 4.

implements the procedure for processing requests for reasonable accommodation to the

City’s Unified Land Development Code (“‘ULDC”) Land Development Regulations, Rules,

Policies, and Procedures for persons with disabilities as defined by the federal Fair Housing

Amendments Act (42 U.S.C. 3601, et seq.) ("FHA") and Title II of the Americans with

Disabilities Amendments Act (42 U.S.C. Section 12131, et seq.) ("ADA"). For purposes of

this section, a "disabled" person is an individual who qualifies as disabled and/or

handicapped under the FHA and/or ADA. Any person who is disabled (or qualifying

entities) may request a reasonable accommodation with respect to the City's Land

Development Code, Code of Ordinances, rules, policies, practices and/or procedures as

provided by the FHA and the ADA pursuant to the procedures set out in this section.

1) Notice to the Public of Availability of Accommodation. The City shall display a

notice in the City's public notice bulletin board (and shall maintain copies available

for review in the City Clerk department, advising the public that disabled

individuals (and qualifying entities) may request a reasonable accommodation as

provided herein.

2) Application. A request by an applicant for reasonable accommodation under this

section shall be made in writing by completion of a reasonable accommodation

request form, which form is maintained by, and shall be submitted to the City

Manager, or designee. The reasonable accommodation form shall contain such

questions and requests for information as are necessary for processing the

reasonable accommodation request. The reasonable accommodation request form

shall be substantially in the form set forth in subsection (6)(a), below.

a. Confidentiality of Medical Information or Records. Should the information

provided by the applicant to the City include medical information or records,

including records indicating the medical condition, diagnosis or medical

history of the disabled individual, such individual may, at the time of

submitting such medical information, request that the City, to the extent

allowed by law, treat such medical information as confidential information of

the disabled individual. The City shall thereafter endeavor to provide written
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notice to the disabled individual, and/or their representative, of any request
received by the City for disclosure of the medical information or
documentation which the disabled individual has previously requested be
treated as confidential by the City. The City will cooperate with the disabled
individual, to the extent allowed by law, in actions initiated by such individual
to oppose the disclosure of such medical information or documentation, but
the City shall have no obligation to initiate, prosecute or pursue any such
action, or to incur any legal or other expenses (whether by retention of outside
counsel or allocation of internal resources) in connection therewith, and may
comply with any judicial order without prior notice to the disabled individual.

b.  Fee. There shall be no fee imposed by the City in connection with a request
for reasonable accommodation under this section or an appeal of a
determination on such request to the City commission, and the City shall have
no obligation to pay a requesting party's (or an appealing party's, as
applicable) attorney's fees or costs in connection with the request, or an
appeal.

C. City assistance. The City shall provide such assistance and accommodation
as is required pursuant to FHA and ADA in connection with an applicant's
request for reasonable accommodation, including, without limitation,
assistance with reading application questions, responding to questions,
completing the form, filing an appeal, and appearing at a hearing, etc., to
ensure the process is accessible.

Findings regarding reasonable accommodation. In determining whether the

4)

reasonable accommodation request shall be eranted or denied, the requesting party
shall be required to establish, at a minimum, that:

a. They are protected under the FHA and/or ADA by demonstrating that they

are handicapped or disabled. or a qualifying entity, as defined in the FHA
and/or ADA.

b. The proposed reasonable accommodations sought are reasonable and
necessary to afford the subject individual(s) with disabilities an equal
opportunity to use and enjoy the housing that is the subject of the request.

The foregoing, in addition to applicable federal standards, (all as interpreted by the
courts) shall be the basis for a decision upon a reasonable accommodation request
made by the City Manager, or his/her designee, or by a Special Magistrate in the
event of an appeal.

Decision process.

The City Manager, or his/her designee, shall have the authority to consider and act
on requests for reasonable accommodation, recertification of an approved
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reasonable accommodation, and amendment to an approved reasonable
accommodation.

a. When a reasonable accommodation request form has been completed and
submitted to the City Clerk, it must be date-stamped upon receipt.

b. Next, it will be referred to the City Manager, or designee, for review and
consideration. The City Manager, or designee, shall issue a written
determination within no more than sixty (60) days of the date of receipt of
a completed application and may, in accordance with federal law, (1) grant
the accommodation request, (2) grant a portion of the request and deny a
portion of the request, and/or impose conditions upon the grant of the
request, or (3) deny the request in accordance with federal law, stating with
specificity, the evidence-based reasons for denial and identifying any
deficiencies or actions necessary for reconsideration. All written
determinations shall give notice of the right to appeal. The notice of
determination shall be sent to the requesting party (i.e. the disabled
individual or his/her representative) by certified mail, return receipt
requested. If a final written determination is not issued within sixty (60)
days after receipt of a completed application, the request is deemed
approved unless the parties agree in writing to reasonable extension of time.

C. If reasonably necessary to reach a determination on the request for
reasonable accommodation, the City Manager, or his/her designee, may,
within thirty (30) days of the receipt of the request for reasonable
accommodation, request additional information from the requesting party,
specifying in sufficient detail what information is required. The requesting
party shall have thirty (30) days after the date of the request for additional
information to provide the requested information. If the requesting party
fails to provide the requested additional information within said thirty (30)
day period, the City Manager, or his/her designee, shall issue a written
notice advising that the requesting party had failed to timely submit the
additional information and therefore the request for reasonable
accommodation shall be deemed abandoned and/or withdrawn and no
further action by the City with regard to said reasonable accommodation
request shall be required.

d. The City may not require public hearings beyond the minimum required by
law to grant the requested accommodation.

Appeal. The appeal of any decision of the City Manager or his/her designee

regarding a request for reasonable accommodation, recertification of an approved
reasonable accommodation, or amendment to an approved reasonable
accommodation shall be considered pursuant to the requirements of this section.
Within thirty (30) days after the City Manager's, or his/her designee's,
determination regarding a reasonable accommodation request is mailed to the
requesting party, such applicant may appeal the decision by filing a notice of appeal
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with the City Clerk. The City Clerk or designee shall act as clerk to the Special
Magistrate for purposes of an appeal from a decision under this section. All appeals
shall contain a statement containing sufficient detail of the grounds for the appeal.
Appeals shall be to the Special Magistrate who shall, after public notice and a public
hearing, render a determination as soon as reasonably practicable, but in no event
later than sixty (60) days after an appeal has been filed. The appeal shall be
conducted as a de novo review of the evidence on record for the original review
under the required findings of this section. The decision of the Special Magistrate
shall be considered final City action and may be appealed within thirty (30) days to
a court of competent jurisdiction as provided by law.

Request form for reasonable accommodation.

a. Contents of reasonable accommodation request form

1. Name and contact information of the applicant, and as applicable, the
applicant’s authorized representative.

2.  Information regarding property at which reasonable accommodation is
requested, including the parcel address of such location and property
1dentification number.

3.  Describe the accommodation and the specific regulation(s) and/or
procedure(s) from which accommodation is sought.

4.  Reasons the accommodation may be necessary for the applicant or the
individuals with disabilities seeking the specific accommodation; and if
relating to housing, why the requested reasonable accommodation is
necessary to use and enjoy the housing.

5.  Description of the qualifying disability or handicap.

6. Other relevant information pertaining to the disability or property that
may be needed by the City for it to be able to evaluate the request for
reasonable accommodation.

7. A statement as to whether the applicant is seeking the accommodation
in order to make housing and/or provision of housing financially viable,
with supporting documentation.

8. A statement as to the therapeutic necessity of the accommodation for the
applicant, with supporting documentation.

9. If seeking a reasonable accommodation from the definition of family.

a)  Proof of state licensure, as applicable to the location for which the
reasonable accommodation is requested; or
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b)  Proof of certification pursuant to Section 397.487, Fla. Stat. as
amended, or alternatively, certification under a nationally
accredited agency or recognition or sanction by Congress if the
accommodation is for or related to a recovery residence, as defined
in Section 397.311, Fla. Stat.; and

c) _ All applicants must provide proof of satisfactory fire, safety, and
health inspections as required by Section 397.487, Fla. Stat. or
other applicable statute, as amended from time to time for the
location for which the reasonable accommodation is requested.

Signature of applicant.

11.

Date of application;

12.

If on-site supervisor or manager, provide the name and contact

13.

information (phone and email) for each:

Disclosure of ownership interests of property: and

14.

Consent of all property owners for application.

Stay of enforcement. While an application for reasonable accommodation, or appeal

8)

of a determination of same, is pending before the City, the City will not enforce the

subject zoning ordinance, rules, policies, and procedures against the applicant.

Expiration of approvals. Approvals of requests for reasonable accommodation shall

9)

expire within one hundred eighty (180) days if not implemented.

Revocation of reasonable accommodation.

10)

a. Any reasonable accommodation received shall be deemed revoked if the

applicant or the property upon which the accommodation is granted is found

in violation of any conditions of the approval granting the reasonable

accommodation by a court of law or by the special magistrate hearing code

enforcement cases.

b.  Failure to obtain state certification or a required state license, or failure to

maintain state certification or a required state license or alternate certification

permitted by this section, shall result in revocation of the reasonable

accommodation and cessation of operations within sixty (60) days of

termination of the license or certification.

Annual certification. All reasonable accommodation requests approved by the City

shall be valid for no more than one vear and shall require annual recertification each

year on or before February 1st. Recertification requests must be filed at least ninety
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(90) days before the conclusion of the end of the one-year period of effectiveness
of the reasonable accommodation approval. The failure of the applicant to timely
apply for annual recertification, or the denial of an annual recertification
application, shall result in the revocation of the approved reasonable
accommodation. Recertification requests shall follow the same submittal, review
and procedural requirements as set forth above for new applications. If a reasonable
accommodation is for a property which is required to be licensed or certified
pursuant to this section or applicable state or federal law, then to be recertified an
applicant must provide proof of active licensure or certification consistent with the
requirements of section (6)(a)(9).

11) Revisions. Any changes to the use or property desired by the applicant or identified
by the City, state, or any certifying or licensing entity after approval or during the
recertification process which require an additional reasonable accommodation or
amendment to the original reasonable accommodation approval shall be processed
as an amendment to the original approval and such amendment application shall
follow the same application and review process set forth herein for an original
reasonable accommodation request.

ARTICLE 9
DEFINITIONS

Reasonable Accommodation: A statutorily established method by which an individual who is

disabled and/or handicapped (as those terms are defined in Title II of the Americans with
Disabilities Act and/or the Fair Housing Amendments Act, hereafter “disabled”), or a
provider of services to the disabled qualifying for reasonable accommodations under the
referenced statutes, can request a modification or alteration in the application of a specific
Code provision, rule, policy, or practice, to them. The proposed accommodation sought by
the disabled individual must be reasonable and necessary to afford such person an equal
opportunity to use and enjoy housing.

Recovery Residence: A residential dwelling unit, the community housing component of a licensed

day or night treatment facility with community housing, or other form of group housing,
which is offered or advertised through any means, including oral, written, electronic, or
printed means, by any person or entity as a residence that provides a peer-supported,
alcohol-free, and drug-free living environment (F.S. 397.311).

Recovery Residence, Certified: A recovery residence that holds a valid certificate of compliance

and is actively managed by a certified recovery residence administrator (F.S. 397.311).

(a) A Level I certified recovery residence houses individuals in recovery who have
completed treatment, with a minimum of 9 months of sobriety. A Level I certified
recovery residence is democratically run by the members who reside in the home.
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A Level II certified recovery residence encompasses the traditional perspectives of

(c)

sober living homes. There is oversight from a house manager who has experience
with living in recovery. Residents are expected to follow rules outlined in a resident
handbook provided by the certified recovery residence administrator. Residents must
pay dues, if applicable, and work toward achieving realistic and defined milestones
within a chosen recovery path.

A Level 11 certified recovery residence offers higher supervision by staff with formal

(d)

training to ensure resident accountability. Such residences are staffed 24 hours a day,
7 days a week, and offer residents peer-support services, which may include, but are
not limited to, life skill mentoring, recovery planning, and meal preparation. Clinical
services may not be performed at the residence. Such residences are most appropriate
for persons who require a more structured environment during early recovery from
addiction.

A Level 1V certified recovery residence is a residence offered, referred to, or provided

by, a licensed service provider to its patients who are required to reside at the
residence while receiving intensive outpatient and higher levels of outpatient care.
Such residences are staffed 24 hours a day and combine outpatient licensable services
with recovery residential living. Residents are required to follow a treatment plan and
attend group and individual sessions, in addition to developing a recovery plan within
the social model of living in a sober lifestyle. No clinical services are provided at the
residence and all licensable services are provided offsite.
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ORDINANCE 2025-18

AN ORDINANCE OF THE CITY OF WAUCHULA, FLORIDA;
AMENDING THE WAUCHULA UNIFIED LAND DEVELOPMENT
CODE, RELATED TO CERTIFIED RECOVERY RESIDENCES SO AS
TO COMPLY WITH THE REQUIREMENTS OF 2025 FLORIDA
LEGISLATURE SENATE BILL (SB) 954, AS CODIFIED IN FS.
SECTION 397.487; SPECIFICALLY AMENDING ARTICLE 7,
DEVELOPMENT APPROVAL PROCESS, BY ADDING SECTION 7.12.00
REASONABLE ACCOMMODATION FOR CERTIFIED RECOVERY
RESIDENCES; AND AMENDING ARTICLE 9, DEFINITIONS AND
ACRONYMS; PROVIDING FOR SEVERABILITY; PROVIDING FOR
CODIFICATION; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Florida Legislature, by HB 21 (2015), established a voluntary
certification program for recovery residences that establishes operational and ethical safeguards
for disabled persons and the City desires to acknowledge and promote such safeguards; and

WHEREAS, in accordance with SB 954 (2025) pertaining to “Certified Recovery
Residences”, the City desires to enact an ordinance providing for procedures for the review and
approval of certified recovery residences including handling and processing requests for

accommodation from the City’s Land Development Code before the statute’s effective date of
January 1, 2026; and

WHEREAS, “reasonable accommodation” is a statutorily established method by which an
individual who is disabled and/or handicapped (as those terms are defined in Title Il of the
Americans with Disabilities Act and/or the Fair Housing Amendments Act, hereafter “disabled”),
or a provider of services to the disabled qualifying for reasonable accommodations under the
referenced statutes, can request a modification or alteration in the application of a specific Code
provision, rule, policy, or practice, to them. The proposed accommodation sought by the disabled
individual must be reasonable and necessary to afford such person an equal opportunity to use and
enjoy housing; and

WHEREAS, the City hereby desires to adopt within the City’s Land Development Code,
and consistent with SB 954(2025) and the Final Order of the Southern District of Florida in Jeffrey
O. v. Town of Boca Raton, 511 F. Supp. 2d 1339 (S.D. Fla. 2007), reasonable accommodation
procedures that will permit disabled individuals (or qualifying entities) to request reasonable
accommodations and, where appropriate based on the facts and law, to receive reasonable
accommodations; and

WHEREAS, the City desires to require annual recertification of reasonable
accommaodation approvals to ensure ongoing protection for the disabled; and

WHEREAS, the Planning and Zoning Board, sitting as the Local Planning Agency, has
determined that the change is consistent with and furthers the goals, objectives and policies of the
City’s Comprehensive Plan; and

48




Ordinance 2025-18

Item # 4.

Page 2

WHEREAS, the Planning and Zoning Board reviewed the proposed text amendment at a
public hearing held on November 18, 2025 and voted to recommend that the changes be approved,
and

WHEREAS, the City Commission is charged with protecting the health, safety, and
welfare of its residents and believes this Ordinance to be in the best interests of the residents.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY OF WAUCHULA, FLORIDA, THAT:

Section 1. Ratification. That the foregoing “WHEREAS” clauses are hereby ratified and
confirmed as being true and correct and are hereby made a specific part of this ordinance.

Section 2. Amendment. The text amendments to Article 7, Development Approval
Process, by adding Section 7.12.00 Reasonable Accommodation for Certified Recovery
Residences; and Article 9, as shown in Exhibit “A” attached hereto and made a part hereof, are
hereby approved.

Section 3. Severability. If any provision or portion of this ordinance is declared by
any court of competent jurisdiction to be void, unconstitutional, or unenforceable, then all
remaining provisions and portions of this ordinance shall remain in full force and effect.

Section 4. Repeal of Ordinances in Conflict. All other ordinances of Wauchula, or
portions thereof which conflict with this or any part of this Ordinance are hereby repealed.

Section 5. Codification. It is the intention of the City Commission that the provisions
of this Ordinance shall become and be made a part of the Code of Ordinances of the City, Unified
Land Development Code; and that sections of this Ordinance may be renumbered or relettered and
the word "ordinance” may be changed to "chapter”, "section", "article", or such other appropriate
word or phrase in order to accomplish such intentions; and regardless of whether such inclusion in
the Code is accomplished, sections of this Ordinance may be renumbered or relettered and the
correction of typographical and/or scrivener’s errors which do not affect the intent may be
authorized by the City Manager or designee, without need of public hearing, by filing a corrected

or recodified copy of same with the City Clerk.

Section 6. Effective Date. This ordinance shall be effective immediately after passage
upon Second Reading.

Section 7. Certified Copy. A certified copy of this enacting ordinance and certified copy
of the City of Wauchula of Ordinances shall be located in the Office of the City Clerk of
Wauchula. The City Clerk shall also make copies available to the public for a reasonable
publication charge.
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INTRODUCED AND PASSED on first reading in regular session of the City
Commission of the City of Wauchula, the __ day of , 2025.

PASSED on second and final reading by the City Commission of the City of Wauchula,
Florida, at regular session this day of , 2026.

This ordinance was moved for adoption by Commissioner :
The motion was seconded by Commissioner , and upon being put
to a vote, the vote was as follows:

Commissioner Anne Miller insert yes or no
Commissioner Russell Graylin Smith insert yes or no
Commissioner Keith Nadaskay, Jr insert yes or no
Commissioner Dr. Sherri Albritton insert yes or no
Commissioner Gary Smith insert yes or no
(SEAL)

ATTEST: APPROVED:

Stephanie Camacho, City Clerk Richard Keith Nadaskay, Jr., Mayor

APPROVED AS TO FORM AND LEGALITY:

Thomas A. Cloud, City Attorney
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EXHIBIT “A”
PROPOSED TEXT AMENDMENTS TO THE CITY’S
UNIFIED LAND DEVELOPMENT CODE

Text shown as underlined is text to be added.
Text shown as strikeout is text to be removed.

ARTICLE 7: DEVELOPMENT APPROVAL PROCESS

7.12.00 Reasonable Accommodation for Certified Recovery Residences

(A) Certified Recovery Residences shall comply with section 397.487 E.S.

(B) Requests for reasonable accommodation by certified recovery residences. This section

Item # 4.

implements the procedure for processing requests for reasonable accommodation to the

City’s Unified Land Development Code (“ULDC”) Land Development Regulations,

Rules, Policies, and Procedures for persons with disabilities as defined by the federal Fair

Housing Amendments Act (42 U.S.C. 3601, et seq.) ("FHA") and Title II of the Americans

with Disabilities Amendments Act (42 U.S.C. Section 12131, et seq.) ("ADA"). For

purposes of this section, a "disabled" person is an individual who qualifies as disabled

and/or handicapped under the FHA and/or ADA. Any person who is disabled (or qualifying

entities) may request a reasonable accommodation with respect to the City's Land

Development Code, Code of Ordinances, rules, policies, practices and/or procedures as

provided by the FHA and the ADA pursuant to the procedures set out in this section.

1) Notice to the Public of Availability of Accommodation. The City shall display a

notice in the City's public notice bulletin board (and shall maintain copies available

for review in the City Clerk department, advising the public that disabled

individuals (and qualifying entities) may request a reasonable accommodation as

provided herein.

2) Application. A request by an applicant for reasonable accommodation under this

section shall be made in writing by completion of a reasonable accommodation

request form, which form is maintained by, and shall be submitted to the City

Manager, or designee. The reasonable accommodation form shall contain such

questions and requests for information as are necessary for processing the

reasonable accommodation request. The reasonable accommodation request form

shall be substantially in the form set forth in subsection (6)(a), below.

a. Confidentiality of Medical Information or Records. Should the information

provided by the applicant to the City include medical information or records,

including records indicating the medical condition, diagnosis or medical

history of the disabled individual, such individual may, at the time of

submitting such medical information, request that the City, to the extent

allowed by law, treat such medical information as confidential information of

the disabled individual. The City shall thereafter endeavor to provide written
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notice to the disabled individual, and/or their representative, of any request
received by the City for disclosure of the medical information or
documentation which the disabled individual has previously requested be
treated as confidential by the City. The City will cooperate with the disabled
individual, to the extent allowed by law, in actions initiated by such individual
to oppose the disclosure of such medical information or documentation, but
the City shall have no obligation to initiate, prosecute or pursue any such
action, or to incur any legal or other expenses (whether by retention of outside
counsel or allocation of internal resources) in connection therewith, and may
comply with any judicial order without prior notice to the disabled individual.

b.  Fee. There shall be no fee imposed by the City in connection with a request
for reasonable accommodation under this section or an appeal of a
determination on such request to the City commission, and the City shall have
no obligation to pay a requesting party's (or an appealing party's, as
applicable) attorney's fees or costs in connection with the request, or an
appeal.

C. City assistance. The City shall provide such assistance and accommodation
as is required pursuant to FHA and ADA in connection with an applicant's
request for reasonable accommodation, including, without limitation,
assistance with reading application questions, responding to questions,
completing the form, filing an appeal, and appearing at a hearing, etc., to
ensure the process is accessible.

Findings regarding reasonable accommodation. In determining whether the

4)

reasonable accommodation request shall be granted or denied, the requesting party
shall be required to establish. at a minimum, that:

a. They are protected under the FHA and/or ADA by demonstrating that they

are handicapped or disabled. or a qualifying entity, as defined in the FHA
and/or ADA.

b. The proposed reasonable accommodations sought are reasonable and
necessary to afford the subject individual(s) with disabilities an equal
opportunity to use and enjoy the housing that is the subject of the request.

The foregoing, in addition to applicable federal standards, (all as interpreted by the
courts) shall be the basis for a decision upon a reasonable accommodation request
made by the City Manager, or his/her designee, or by a Special Magistrate in the
event of an appeal.

Decision process.

The City Manager, or his/her designee, shall have the authority to consider and act
on requests for reasonable accommodation, recertification of an approved
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reasonable accommodation, and amendment to an approved reasonable
accommodation.

a. When a reasonable accommodation request form has been completed and
submitted to the City Clerk, it must be date-stamped upon receipt.

b. Next, it will be referred to the City Manager, or designee, for review and
consideration. The City Manager, or designee, shall issue a written
determination within no more than sixty (60) days of the date of receipt of
a completed application and may, in accordance with federal law, (1) grant
the accommodation request, (2) grant a portion of the request and deny a
portion of the request, and/or impose conditions upon the grant of the
request, or (3) deny the request in accordance with federal law, stating with
specificity, the evidence-based reasons for denial and identifying any
deficiencies or actions necessary for reconsideration. All written
determinations shall give notice of the right to appeal. The notice of
determination shall be sent to the requesting party (i.e. the disabled
individual or his/her representative) by certified mail, return receipt
requested. If a final written determination is not issued within sixty (60)
days after receipt of a completed application, the request is deemed
approved unless the parties agree in writing to reasonable extension of time.

C. If reasonably necessary to reach a determination on the request for
reasonable accommodation, the City Manager, or his/her designee, may,
within thirty (30) days of the receipt of the request for reasonable
accommodation, request additional information from the requesting party,
specifying in sufficient detail what information is required. The requesting
party shall have thirty (30) days after the date of the request for additional
information to provide the requested information. If the requesting party
fails to provide the requested additional information within said thirty (30)
day period, the City Manager, or his/her designee, shall issue a written
notice advising that the requesting party had failed to timely submit the
additional information and therefore the request for reasonable
accommodation shall be deemed abandoned and/or withdrawn and no
further action by the City with regard to said reasonable accommodation
request shall be required.

d. The City may not require public hearings bevond the minimum required by
law to grant the requested accommodation.

Appeal. The appeal of any decision of the City Manager or his/her designee

regarding a request for reasonable accommodation, recertification of an approved
reasonable accommodation, or amendment to an approved reasonable
accommodation shall be considered pursuant to the requirements of this section.
Within thirty (30) days after the City Manager's, or his/her designee's,
determination regarding a reasonable accommodation request is mailed to the
requesting party, such applicant may appeal the decision by filing a notice of appeal
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with the City Clerk. The City Clerk or designee shall act as clerk to the Special
Magistrate for purposes of an appeal from a decision under this section. All appeals
shall contain a statement containing sufficient detail of the grounds for the appeal.
Appeals shall be to the Special Magistrate who shall, after public notice and a public
hearing, render a determination as soon as reasonably practicable, but in no event
later than sixty (60) days after an appeal has been filed. The appeal shall be
conducted as a de novo review of the evidence on record for the original review
under the required findings of this section. The decision of the Special Magistrate
shall be considered final City action and may be appealed within thirty (30) days to
a court of competent jurisdiction as provided by law.

Request form for reasonable accommodation.

a. Contents of reasonable accommodation request form

1. Name and contact information of the applicant, and as applicable, the
applicant’s authorized representative.

2.  Information regarding property at which reasonable accommodation is
requested, including the parcel address of such location and property
identification number.

3.  Describe the accommodation and the specific regulation(s) and/or
procedure(s) from which accommodation is sought.

4. Reasons the accommodation may be necessary for the applicant or the
individuals with disabilities seeking the specific accommodation; and if
relating to housing, why the requested reasonable accommodation is
necessary to use and enjoy the housing.

5.  Description of the qualifying disability or handicap.

6.  Other relevant information pertaining to the disability or property that
may be needed by the City for it to be able to evaluate the request for
reasonable accommodation.

7. A statement as to whether the applicant is seeking the accommodation
in order to make housing and/or provision of housing financially viable,
with supporting documentation.

8. A statement as to the therapeutic necessity of the accommodation for the
applicant, with supporting documentation.

9. If seeking a reasonable accommodation from the definition of family.

a)  Proof of state licensure, as applicable to the location for which the
reasonable accommodation is requested; or
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b)  Proof of certification pursuant to Section 397.487, Fla. Stat. as
amended, or alternatively, certification under a nationally
accredited agency or recognition or sanction by Congress if the
accommodation is for or related to a recovery residence, as defined
in Section 397.311, Fla. Stat.; and

c) All applicants must provide proof of satisfactory fire, safety, and
health inspections as required by Section 397.487, Fla. Stat. or
other applicable statute, as amended from time to time for the
location for which the reasonable accommodation is requested.

Signature of applicant.

11.

Date of application;

12.

If on-site supervisor or manager, provide the name and contact

13.

information (phone and email) for each:

Disclosure of ownership interests of property: and

14.

Consent of all property owners for application.

Stay of enforcement. While an application for reasonable accommodation, or appeal

8)

of a determination of same, is pending before the City, the City will not enforce the

subject zoning ordinance, rules, policies, and procedures against the applicant.

Expiration of approvals. Approvals of requests for reasonable accommodation shall

9

expire within one hundred eighty (180) days if not implemented.

Revocation of reasonable accommodation.

10)

a.  Any reasonable accommodation received shall be deemed revoked if the

applicant or the property upon which the accommodation is granted is found

in violation of any conditions of the approval granting the reasonable

accommodation by a court of law or by the special magistrate hearing code

enforcement cases.

b.  Failure to obtain state certification or a required state license, or failure to

maintain state certification or a required state license or alternate certification

permitted by this section, shall result in revocation of the reasonable

accommodation and cessation of operations within sixty (60) days of

termination of the license or certification.

Annual certification. All reasonable accommodation requests approved by the City

shall be valid for no more than one year and shall require annual recertification each

year on or before February 1st. Recertification requests must be filed at least ninety
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(90) days before the conclusion of the end of the one-year period of effectiveness
of the reasonable accommodation approval. The failure of the applicant to timely
apply for annual recertification, or the denial of an annual recertification
application, shall result in the revocation of the approved reasonable
accommodation. Recertification requests shall follow the same submittal, review
and procedural requirements as set forth above for new applications. If a reasonable
accommodation is for a property which is required to be licensed or certified
pursuant to this section or applicable state or federal law, then to be recertified an
applicant must provide proof of active licensure or certification consistent with the
requirements of section (6)(a)(9).

11)  Revisions. Any changes to the use or property desired by the applicant or identified
by the City, state, or any certifying or licensing entity after approval or during the
recertification process which require an additional reasonable accommodation or
amendment to the original reasonable accommodation approval shall be processed
as an amendment to the original approval and such amendment application shall
follow the same application and review process set forth herein for an original
reasonable accommodation request.

ARTICLE 9
DEFINITIONS

Reasonable Accommodation: A statutorily established method by which an individual who is

disabled and/or handicapped (as those terms are defined in Title II of the Americans with
Disabilities Act and/or the Fair Housing Amendments Act, hereafter “disabled™), or a
provider of services to the disabled qualifying for reasonable accommodations under the
referenced statutes, can request a modification or alteration in the application of a specific
Code provision, rule, policy, or practice, to them. The proposed accommodation sought by
the disabled individual must be reasonable and necessary to afford such person an equal
opportunity to use and enjoy housing.

Recovery Residence: A residential dwelling unit, the community housing component of a licensed

day or night treatment facility with community housing, or other form of group housing,
which is offered or advertised through any means, including oral, written, electronic, or
printed means, by any person or entity as a residence that provides a peer-supported,
alcohol-free, and drug-free living environment (F.S. 397.311).

Recovery Residence, Certified: A recovery residence that holds a valid certificate of compliance

and is actively managed by a certified recovery residence administrator (F.S. 397.311).

(a) A Level I certified recovery residence houses individuals in recovery who have
completed treatment, with a minimum of 9 months of sobriety. A Level I certified
recovery residence is democratically run by the members who reside in the home.
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A Level II certified recovery residence encompasses the traditional perspectives of

(c)

sober living homes. There is oversight from a house manager who has experience
with living in recovery. Residents are expected to follow rules outlined in a resident
handbook provided by the certified recovery residence administrator. Residents must
pay dues, if applicable, and work toward achieving realistic and defined milestones
within a chosen recovery path.

A Level 111 certified recovery residence offers higher supervision by staff with formal

(d

training to ensure resident accountability. Such residences are staffed 24 hours a day,
7 days a week, and offer residents peer-support services, which may include, but are
not limited to, life skill mentoring, recovery planning, and meal preparation. Clinical
services may not be performed at the residence. Such residences are most appropriate
for persons who require a more structured environment during early recovery from
addiction.

A Level IV certified recovery residence is a residence offered, referred to, or provided

by, a licensed service provider to its patients who are required to reside at the
residence while receiving intensive outpatient and higher levels of outpatient care.
Such residences are staffed 24 hours a day and combine outpatient licensable services
with recovery residential living. Residents are required to follow a treatment plan and
attend group and individual sessions, in addition to developing a recovery plan within
the social model of living in a sober lifestyle. No clinical services are provided at the
residence and all licensable services are provided offsite.
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ORDINANCE 2025-19

AN ORDINANCE OF THE CITY OF WAUCHULA, FLORIDA;
AMENDING CODE OF ORDINANCES CHAPTER 5 -
BUILDINGS, ARTICLE V. — UNSAFE OR DILAPIDATED
BUILDINGS TO ADD SECTIONS 5-126 THROUGH 5-129 SO
AS TO COMPLY WITH THE REQUIREMENTS OF 2025
FLORIDA LEGISLATURE HOUSE BILL (HB) 913, AS
CODIFIED IN F.S. SECTION 553.899 (F.S. Sec. 553.899);
PROVIDING FOR REQUIRING MILESTONE INSPECTIONS
FOR  SUBSTANTIAL STRUCTURAL DAMAGE TO
RESIDENTIAL CONDOMINIUMS OF THREE (3) OR MORE
HABITABLE STORIES AND 30 YEARS OR MORE IN AGE,
WITH FOLLOW-UP INSPECTIONS EVERY 10 YEARS;
PROVIDING FOR REPAIR REQUIREMENTS FOR SUCH
BUILDINGS WITH SUBSTANTIAL STRUCTURAL DAMAGE;
PROVIDING FOR AN ADMINISTRATIVE PROCESS FOR THE
RECORDING AND REPORTING OF RESULTS OF SUCH
MILESTONE INSPECTIONS AND REPAIRS; PROVIDING FOR
SEVERABILITY; PROVIDING FOR CONFLICTS; PROVIDING
FOR INCORPORATION INTO THE CITY’'S CODE OF
ORDINANCES; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, 2025 Florida Legislature House Bill 913, codified in F.S.
Section 553.899 (F.S. Sec. 553.899) added requirements that residential
condominium buildings of three (3) or more residential stories and over 30 years
of age have milestone inspections (engineering) for substantial structural
damage, with follow-up inspections every 10 years; and

WHEREAS, F.S. Sec. 553.899 has added requirements for the repair of
said residential condominiums showing substantial structural damage through the
milestone inspection; and

WHEREAS, F.S. Sec. 553.899 has added requirements for municipal
record keeping and reporting requirements to the State for these processes; and

WHEREAS, in accordance with the procedures required by Sections
166.041 (3)(a), Florida Statutes, and other applicable law, the regulations
contained within this ordinance were considered by the City’s Planning and
Zoning Board, sitting as the Local Planning Agency (LPA) as designated by the
City, at a duly advertised public meeting on November 17, 2025, at which time
interested parties and citizens had the opportunity to be heard and such
amendments were recommended to the City Commission for adoption; and

WHEREAS, the City Commission hereby amends Code of Ordinances
Chapter 5 — BUILDINGS, ARTICLE V. — UNSAFE AND DILAPIDATED
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BUILDINGS as depicted in Section 1 below, adding requirements for milestone
inspections, repairs, and administration/documentation so as to conform with the
requirements of F.S. Sec. 553.899; and

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF
THE CITY OF WAUCHULA, FLORIDA, AS FOLLOWS:

Section 1. AMENDMENT TO THE CODE OF ORDINANCES. The
Commission of the City of Wauchula, Florida, amends its Code of Ordinances in
the following specific manner: The Code of Ordinances is amended to address the
requirements for mandatory structural inspections for condominium and
cooperative buildings consistent with Florida Statutes 553.899 as included in
“Exhibit “A”.

Section 2. RECITALS. The provisions set forth in the recitals to this
Ordinance (whereas clauses) are hereby adopted by the Commission as the
legislative findings and intent pertaining to this Ordinance.

Section 3. CODIFICATION. ltis the intent of the City of Wauchula to have
the amendments to Code of Ordinances Chapter 5 — BUILDINGS, ARTICLE V. —
UNSAFE AND DILAPIDATED BUILDINGS codified at the earliest date
practicable.

Section4. SEVERABILITY. Ifany provision or portion of this Ordinance
is declared by any court of competent jurisdiction to be void, unconstitutional, or
unenforceable, then all remaining provisions and portions of this Ordinance shall
remain in full effect. The City of Wauchula, Florida, hereby declares that it would
have passed this Ordinance, and each section, subsection, clause, or phrase
thereof, irrespective of the fact that any one or more sections, subsections,
sentences, clauses, and phrases be declared unconstitutional.

Section 5. CONFLICTS. All ordinances in conflict herewith are hereby
repealed to the extent necessary to give this Ordinance full force and effect,
provided however, that nothing herein shall be interpreted so as to repeal any
existing ordinance or resolution relating to means of securing compliance with the
City’s Code of Ordinances and Unified Land Development Code (ULDC), unless
such repeal is explicitly set forth herein.

Section 6. Effective Date. The Ordinance shall take effect immediately
upon adoption by the City Commission of the City of Wauchula, Florida.
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INTRODUCED AND PASSED on first reading in regular session of the City
Commission of the City of Wauchula, the day of , 2025.

PASSED on second and final reading by the City Commission of the City of
Wauchula, Florida, at regular session this day of , 2026.

This ordinance was moved for adoption by Commissioner .
The motion was seconded by Commissioner , and upon being put
to a vote, the vote was as follows:

Commissioner Anne Miller insert yes or no
Commissioner Russell Graylin Smith insert yes or no
Commissioner Keith Nadaskay, Jr insert yes or no
Commissioner Dr. Sherri Albritton insert yes or no
Commissioner Gary Smith insert yes or no
(SEAL)

ATTEST: APPROVED:

Stephanie Camacho, City Clerk Richard Keith Nadaskay, Jr., Mayor

APPROVED AS TO FORM AND LEGALITY:

Thomas A. Cloud, City Attorney
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Exhibit “A”
Ordinance No. XXX
Code of Ordinances Text Amendment

Text that is underlined is text to be added and text that is shown as strikeout is to be removed.

ARTICLE V. — UNSAFE OR DILAPIDATED BUILDINGS

Sec. 5-126. — Milestone inspections for condominiums/cooperative form of

ownership.

All residential buildings under a condominium or cooperative form of ownership,

as defined by Florida Statutes (F.S.) chapters 718 or 719, and which are three (3) or more

habitable stories in height as defined by the Florida Building Code (FBC), shall be required

to have a milestone inspection for substantial structural deterioration, as defined by F.S.

subsections 553.899(2)(a)-(b), by December 31 of the year in which the residential

condominium/cooperative building reaches 30 years of age from the issuance of its

original Certificate of Occupancy (CQO), and then every 10 thereafter. In the event that the

date of issuance of the CO is unavailable, the date of issuance of the CO shall be the

date of occupancy as determined by the City’s Building Official. Buildings which reached

30 years of age prior to July 1, 2022, shall have their initial milestone inspection performed

by December 31, 2024. For buildings which reached the 30-Year mark of their CO

between on or after July 1, 2022, and before December 31, 2024, the buildings initial

milestone inspection shall be performed before December 31, 2025.

Said milestone inspection shall be performed by licensed and state authorized architect

or_engineer and consist of two phases: Phase 1 milestone inspections shall be visual
examinations to assess structural condition. If substantial structural deterioration is
identified, a Phase 2 inspection consisting of a more extensive evaluation shall be
required to determine necessary repairs or maintenance.

Sec. 5-127. — Repair work for condominium/cooperate buildings showing signs of
substantial structural deterioration.

In _the event that a Phase 2 structural inspection report shows evidence of
substantial structural deterioration, the condominium or cooperative association shall
commence such repairs within a time frame established by the City Building Official, but
in no circumstance shall such repairs commence greater than 365 days from the receipt
of the report. In the event that the association fails to provide evidence of the scheduling
or commencement of the repair work during the established time frame, the City shall
review and determine if the structure is safe for human habitation.
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Sec. 5-128. — Qualifications for persons performing milestone inspections or work
required as a result.

Any architect licensed under F.S. Chapter 481 or engineer licensed under F.S.
Chapter 471 who performs a milestone inspection shall meet the requirements of F.S.
Section 553.889(2)(A), or any design professional, as defined under F.S. Section
558.002, or contractor as defined by F.S. Chapter 489, shall meet all inspector
qualifications for such professionals under F.S. Sec. 553.899(12).

Sec. 5-129. — City reporting of information on condominium/cooperative residential
building milestone inspection results and repairs to the State of Florida.

On or before December 31, 2025, and before said date each year thereafter, the
City Community Development Department shall provide the Florida Department of
Business and Professional Requlations the following information regarding
condominium/cooperative residential buildings of three or more habitable stories and
more than 30 years old, and every ten (10) vears thereafter, in electronic format:

(1) The number of buildings required to have a milestone inspection within the City.

(2) The number of buildings for which a phase one milestone inspection has been
completed.

(3) The number of buildings granted an extension under the provision of F.S. Sec.
553.899(3)(c).

(4) The number of buildings required to have a phase 2 milestone inspection after
the finding of signs of substantial structural deterioration during the initial phase

1 inspection.

(5) The number of buildings for which a phase 2 milestone inspection have been
completed.

(6) The number, type, and value of permit applications received to complete repairs
required by the phase 2 milestone inspection.

(7) A list of buildings deemed to be unsafe or uninhabitable as determined by a
milestone inspector.

(8) The license number of the City Building Code Administrator responsible for
milestone inspections.

Additionally, the City may require condominium/cooperative associations or management
to submit copies of milestone inspection reports and proof of repairs to ensure compliance
with this Section.
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The Florida Department of Business and Professional Regulation shall be responsible for
forwarding all information received electronically under F.S. Subsection 553.899 (13)(a)
to _the Office of Program Policy Analysis and Government Accountability (OPPAGA).
Upon receipt and review, the OPPAGA may require any other information necessary to
compile information and provide a report to the President of the Senate and the Speaker
of the House of Representatives.

63




Item # 5.

CITY OF WAUCHULA

CONDOMINIUM INSPECTION REQUIREMENTS CONSISTENT WITH HOUSE BILL 913

STAFF REPORT

TO:

PREPARED BY:

AGENDA DATE:

REQUESTED ACTION:

HEARING DATES:

City of Wauchula City Commission
Central Florida Regional Planning Council
December 8, 2025

(Ordinance 2025-19) City- initiated text amendments to the City of
Wauchula Code of Ordinances Chapter 5 — Buildings, Article V. —
Unsafe or Dilapidated Buildings to add Sections 5-126 Through 5-
129 so as to Comply with the Requirements of 2025 Florida
Legislature House Bill (HB) 913, as Codified in F.S. Section
553.899; Providing for Requiring Milestone Inspections for
Substantial Structural Damage to Residential Condominiums of
Three (3) or More Habitable Stories and 30 Years or More in Age,
with Follow-Up Inspections Every 10 Years; Providing for Repair
Requirements for Such Buildings with Substantial Structural
Damage; Providing for an Administrative Process for the Recording
and Reporting of Results of Such Milestone Inspections and
Repairs.

e November 17, 2025, 5:30 PM: Planning and Zoning Board (Public Hearing)
e December 8, 2025, 6:00 PM: City Commission Meeting (First Reading)
e January 12, 2025, 6:00 PM: City Commission Meeting (Adoption Public Hearing)

ATTACHMENTS:

e Ordinance 2025-19

PLANNING AND ZONING BOARD MOTION:

At their November 17, 2025 meeting, the Planning and Zoning Board voted to forward the
proposed amendments to the City Commission with a recommendation of approval.

CITY COMMISSION MOTION OPTIONS:

1. I move approval of Ordinance 2025-19 on first reading.

2. | move approval of Ordinance 2025-19 with changes on first reading.

3. | move continuation to a date and time certain.

Page 1 of 2

AGENDA ITEM - Text Amendments — Condominium (HB 913) December 8§, 2025
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BACKGROUND:

In the wake of the 2021 Surfside Condominium collapse, Florida lawmakers enacted sweeping
reforms to enhance safety, transparency, and accountability within condominiums and
cooperatives. Most recently, Florida House Bill 913 (HB 913) was signed into law on June 23,
2025 and will take effect on July 1, 2025. HB 913 introduces significant updates to the
regulation of condominiums and cooperatives.

It added requirements including:

e Residential condominium buildings of three (3) or more residential stories and over 30
years of age have milestone inspections (engineering) for substantial structural
damage, with follow-up inspections every 10 years.

e Requirements for the repair of said residential condominiums showing substantial
structural damage through the milestone inspection.

e Requirements for municipal record keeping and reporting requirements to the State for
these processes.

Ordinance 2025-19 (attached) includes the proposed language.

Page 2 of 2

AGENDA ITEM - Text Amendments — Condominium (HB 913) December 8§, 2025
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ORDINANCE 2025-19

AN ORDINANCE OF THE CITY OF WAUCHULA, FLORIDA;
AMENDING CODE OF ORDINANCES CHAPTER 5 -
BUILDINGS, ARTICLE V. - UNSAFE OR DILAPIDATED
BUILDINGS TO ADD SECTIONS 5-126 THROUGH 5-129 SO
AS TO COMPLY WITH THE REQUIREMENTS OF 2025
FLORIDA LEGISLATURE HOUSE BILL (HB) 913, AS
CODIFIED IN F.S. SECTION 553.899 (F.S. Sec. 553.899);
PROVIDING FOR REQUIRING MILESTONE INSPECTIONS
FOR SUBSTANTIAL STRUCTURAL DAMAGE TO
RESIDENTIAL CONDOMINIUMS OF THREE (3) OR MORE
HABITABLE STORIES AND 30 YEARS OR MORE IN AGE,
WITH FOLLOW-UP INSPECTIONS EVERY 10 YEARS;
PROVIDING FOR REPAIR REQUIREMENTS FOR SUCH
BUILDINGS WITH SUBSTANTIAL STRUCTURAL DAMAGE;
PROVIDING FOR AN ADMINISTRATIVE PROCESS FOR THE
RECORDING AND REPORTING OF RESULTS OF SUCH
MILESTONE INSPECTIONS AND REPAIRS; PROVIDING FOR
SEVERABILITY; PROVIDING FOR CONFLICTS; PROVIDING
FOR INCORPORATION INTO THE CITY'S CODE OF
ORDINANCES; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, 2025 Florida Legislature House Bill 913, codified in F.S.
Section 553.899 (F.S. Sec. 553.899) added requirements that residential
condominium buildings of three (3) or more residential stories and over 30 years
of age have milestone inspections (engineering) for substantial structural
damage, with follow-up inspections every 10 years; and

WHEREAS, F.S. Sec. 553.899 has added requirements for the repair of
said residential condominiums showing substantial structural damage through the
milestone inspection; and

WHEREAS, F.S. Sec. 553.899 has added requirements for municipal
record keeping and reporting requirements to the State for these processes; and

WHEREAS, in accordance with the procedures required by Sections
166.041 (3)(a), Florida Statutes, and other applicable law, the regulations
contained within this ordinance were considered by the City’s Planning and
Zoning Board, sitting as the Local Planning Agency (LPA) as designated by the
City, at a duly advertised public meeting on November 17, 2025, at which time
interested parties and citizens had the opportunity to be heard and such
amendments were recommended to the City Commission for adoption; and

WHEREAS, the City Commission hereby amends Code of Ordinances
Chapter 5 — BUILDINGS, ARTICLE V. — UNSAFE AND DILAPIDATED
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BUILDINGS as depicted in Section 1 below, adding requirements for milestone
inspections, repairs, and administration/documentation so as to conform with the
requirements of F.S. Sec. 553.899; and

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF
THE CITY OF WAUCHULA, FLORIDA, AS FOLLOWS:

Section 1. AMENDMENT TO THE CODE OF ORDINANCES. The
Commission of the City of Wauchula, Florida, amends its Code of Ordinances in
the following specific manner: The Code of Ordinances is amended to address the
requirements for mandatory structural inspections for condominium and
cooperative buildings consistent with Florida Statutes 553.899 as included in
“Exhibit “A”.

Section 2. RECITALS. The provisions set forth in the recitals to this
Ordinance (whereas clauses) are hereby adopted by the Commission as the
legislative findings and intent pertaining to this Ordinance.

Section 3. CODIFICATION. ltis the intent of the City of Wauchula to have
the amendments to Code of Ordinances Chapter 5 — BUILDINGS, ARTICLE V. —
UNSAFE AND DILAPIDATED BUILDINGS codified at the earliest date
practicable.

Section4. SEVERABILITY. Ifany provision or portion of this Ordinance
is declared by any court of competent jurisdiction to be void, unconstitutional, or
unenforceable, then all remaining provisions and portions of this Ordinance shall
remain in full effect. The City of Wauchula, Florida, hereby declares that it would
have passed this Ordinance, and each section, subsection, clause, or phrase
thereof, irrespective of the fact that any one or more sections, subsections,
sentences, clauses, and phrases be declared unconstitutional.

Section 5. CONFLICTS. All ordinances in conflict herewith are hereby
repealed to the extent necessary to give this Ordinance full force and effect,
provided however, that nothing herein shall be interpreted so as to repeal any
existing ordinance or resolution relating to means of securing compliance with the
City’s Code of Ordinances and Unified Land Development Code (ULDC), unless
such repeal is explicitly set forth herein.

Section 6. Effective Date. The Ordinance shall take effect immediately
upon adoption by the City Commission of the City of Wauchula, Florida.
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INTRODUCED AND PASSED on first reading in regular session of the City
Commission of the City of Wauchula, the day of , 2025.

PASSED on second and final reading by the City Commission of the City of
Wauchula, Florida, at regular session this day of , 2026.

This ordinance was moved for adoption by Commissioner .
The motion was seconded by Commissioner , and upon being put
to a vote, the vote was as follows:

Commissioner Anne Miller insert yes or no
Commissioner Russell Graylin Smith insert yes or no
Commissioner Keith Nadaskay, Jr insert yes or no
Commissioner Dr. Sherri Albritton insert yes or no
Commissioner Gary Smith insert yes or no
(SEAL)

ATTEST: APPROVED:

Stephanie Camacho, City Clerk Richard Keith Nadaskay, Jr., Mayor

APPROVED AS TO FORM AND LEGALITY:

Thomas A. Cloud, City Attorney
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Exhibit “A”
Ordinance No. XXX
Code of Ordinances Text Amendment

Text that is underlined is text to be added and text that is shown as strikeeut is to be removed.

ARTICLE V. — UNSAFE OR DILAPIDATED BUILDINGS

Sec. 5-126. — Milestone inspections for condominiums/cooperative form of
ownership.

All residential buildings under a condominium or cooperative form of ownership,
as defined by Florida Statutes (F.S.) chapters 718 or 719, and which are three (3) or more
habitable stories in height as defined by the Florida Building Code (FBC), shall be required
to have a milestone inspection for substantial structural deterioration, as defined by F.S.
subsections 553.899(2)(a)-(b), by December 31 of the year in which the residential
condominium/cooperative building reaches 30 years of age from the issuance of its
original Certificate of Occupancy (CO), and then every 10 thereafter. In the event that the
date of issuance of the CO is unavailable, the date of issuance of the CO shall be the
date of occupancy as determined by the City’s Building Official. Buildings which reached
30 years of age prior to July 1, 2022, shall have their initial milestone inspection performed
by December 31, 2024. For buildings which reached the 30-Year mark of their CO
between on or after July 1, 2022, and before December 31, 2024, the buildings initial
milestone inspection shall be performed before December 31, 2025.

Said milestone inspection shall be performed by licensed and state authorized architect
or engineer and consist of two phases: Phase 1 milestone inspections shall be visual
examinations to assess structural condition. If substantial structural deterioration is
identified, a Phase 2 inspection consisting of a more extensive evaluation shall be
required to determine necessary repairs or maintenance.

Sec. 5-127. — Repair work for condominium/cooperate buildings showing signs of
substantial structural deterioration.

In the event that a Phase 2 structural inspection report shows evidence of
substantial structural deterioration, the condominium or cooperative association shall
commence such repairs within a time frame established by the City Building Official, but
in no circumstance shall such repairs commence greater than 365 days from the receipt
of the report. In the event that the association fails to provide evidence of the scheduling
or commencement of the repair work during the established time frame, the City shall
review and determine if the structure is safe for human habitation.
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Sec. 5-128. — Qualifications for persons performing milestone inspections or work
required as a result.

Any architect licensed under F.S. Chapter 481 or engineer licensed under F.S.
Chapter 471 who performs a milestone inspection shall meet the requirements of F.S.
Section 553.889(2)(A), or any design professional, as defined under F.S. Section
558.002, or contractor as defined by F.S. Chapter 489, shall meet all inspector
qualifications for such professionals under F.S. Sec. 553.899(12).

Sec. 5-129. — City reporting of information on condominium/cooperative residential
building milestone inspection results and repairs to the State of Florida.

On or before December 31, 2025, and before said date each year thereafter, the
City Community Development Department shall provide the Florida Department of
Business and Professional Regulations the following information regarding
condominium/cooperative residential buildings of three or more habitable stories and
more than 30 years old, and every ten (10) years thereafter, in electronic format:

(1) The number of buildings required to have a milestone inspection within the City.

(2) The number of buildings for which a phase one milestone inspection has been
completed.

(3) The number of buildings granted an extension under the provision of F.S. Sec.
553.899(3)(c).

(4) The number of buildings required to have a phase 2 milestone inspection after
the finding of signs of substantial structural deterioration during the initial phase

1 inspection.

(5) The number of buildings for which a phase 2 milestone inspection have been
completed.

(6) The number, type, and value of permit applications received to complete repairs
required by the phase 2 milestone inspection.

(7) A list of buildings deemed to be unsafe or uninhabitable as determined by a
milestone inspector.

(8) The license number of the City Building Code Administrator responsible for
milestone inspections.

Additionally, the City may require condominium/cooperative associations or management
to submit copies of milestone inspection reports and proof of repairs to ensure compliance
with this Section.
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Ordinance 2025-19

Iltem # 5.

Page 6 of 6

The Florida Department of Business and Professional Regulation shall be responsible for
forwarding all information received electronically under F.S. Subsection 553.899 (13)(a)
to the Office of Program Policy Analysis and Government Accountability (OPPAGA).
Upon receipt and review, the OPPAGA may require any other information necessary to
compile information and provide a report to the President of the Senate and the Speaker
of the House of Representatives.
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WAUCHULA

BUILDING NEW BEGINNINGS FROM OLD TRADITIONS

CITY COMMISSION AND CRA BOARD MEETING MINUTES
Monday, September 08, 2025 at 6:00 PM
Historic City Hall, Commission Chambers — 225 East Main Street, Suite 105

www.cityofwauchula.gov

Iltem # 6.

INVOCATION

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Nadaskay called the meeting to order at 6:00 pm.
ROLL CALL

PRESENT

Commissioner Anne Miller
Mayor Pro Tem Russell Smith
Mayor Keith Nadaskay
Commissioner Sherri Albritton
Commissioner Gary Smith

STAFF PRESENT

City Manager Olivia Minshew

Deputy City Manager John Eason

Assistant City Manager Sandee Braxton
City Clerk Stephanie Camacho

Deputy City Clerk Melodie Kincaid

Chief of Police Ron Curtis

Director of Projects and Procurement Ward Grimes
Community Development Director Kyle Long
CRA Director Jessica Newman

City Attorney Kristie Hatcher-Bolin

APPROVAL OF AGENDA

Motion made by Commissioner Albritton, Seconded by Commissioner Miller.
Voting Yea: Mayor Pro Tem R. Smith, Mayor Nadaskay, Commissioner G. Smith

MINUTES FOR APPROVAL

1. Minutes for 07/7/2025 Commission Workshop, 07/14/2025 Budget Workshop and
07/14/2025 Commission Meeting

Recommended Action: Commission’s Approval

Motion made by Commissioner G. Smith, Seconded by Commissioner Miller.
Voting Yea: Mayor Pro Tem R. Smith, Mayor Nadaskay, Commissioner Albritton

PUBLIC COMMENT / NON-AGENDA ITEMS
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No public comments presented.
ORDINANCES / PUBLIC HEARINGS

2.

Ordinance 2025-07 FLU Map Amendment for School Board Property- 1st Reading

Recommended Action: Commission’s Approval
Hatcher-Bolin read the ordinance by title.

Eason noted a scrivener's error in the title, listing the address as N 6th Street, which
should be N 6th Avenue.

Motion made by Commissioner G. Smith, Seconded by Commissioner Miller.
Voting Yea: Mayor Pro Tem R. Smith, Mayor Nadaskay, Commissioner Albritton

Ordinance 2025-08 Rezone for School Board Property - 1st Reading

Recommended Action: Commission’s Approval
Hatcher-Bolin read the ordinance by title.
Eason noted the same scrivener's error as in Ordinance 2025-07.

Motion made by Commissioner Miller, Seconded by Mayor Pro Tem R. Smith.
Voting Yea: Mayor Nadaskay, Commissioner Albritton, Commissioner G. Smith

Ordinance 2025-12 FLU Designation for 572 Stenstrom Rd - 1st Reading

Recommended Action: Commission’s Approval
Hatcher-Bolin read the ordinance by title.

Motion made by Commissioner Albritton, Seconded by Mayor Pro Tem R. Smith.
Voting Yea: Commissioner Miller, Mayor Nadaskay, Commissioner G. Smith

Ordinance 2025-13 Rezone for 572 Stenstrom Rd - 1st Reading

Recommended Action: Commission’s Approval
Hatcher-Bolin read the ordinance by title.

Motion made by Commissioner G. Smith, Seconded by Commissioner Miller.
Voting Yea: Mayor Pro Tem R. Smith, Mayor Nadaskay, Commissioner Albritton

RECESS COMMISSION MEETING — CONVENE GENERAL PENSION BOARD MEETING

Nadaskay recessed the City Commission meeting and convened the General Pension Board

meeting.

GENERAL PENSION BOARD AGENDA

6.

4th Quarter Pension Report

Recommended Action: Board's Approval
Braxton presented the report to the Board.

Motion made by Commissioner Albritton, Seconded by Commissioner Miller.
Voting Yea: Mayor Pro Tem R. Smith, Mayor Nadaskay, Commissioner G. Smith

2025-2026 Pension Budget

Recommended Action: Board's Approval

Braxton presented the budget to the Board.

Item # 6.
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Motion made by Commissioner G. Smith, Seconded by Commissioner Miller.
Voting Yea: Mayor Pro Tem R. Smith, Mayor Nadaskay, Commissioner Albritton

OPEB Authorization Letter- Fiscal Year 2025-2026

Recommended Action: Board's Approval
Braxton presented the authorization letter to the Board.

Motion made by Mayor Pro Tem R. Smith, Seconded by Commissioner Miller.
Voting Yea: Mayor Nadaskay, Commissioner Albritton, Commissioner G. Smith

ADJOURN GENERAL PENSION BOARD MEETING — RECONVENE COMMISSION
MEETING

Nadaskay adjourned the General Pension meeting and reconvened the City Commission

meeting.

9.

Approval of General Pension Board Actions
Recommended Action: Commission’s Approval

Motion made by Commissioner Miller, Seconded by Commissioner G. Smith.
Voting Yea: Mayor Pro Tem R. Smith, Mayor Nadaskay, Commissioner Albritton

CITY MANAGER / NON-CONSENT

10.

11.

12.

13.

Power Cost Adjustment
Minshew announced the August power cost adjustment.
RFQ 25-02 Award Recommendation - CEI Services - Tennessee Street

Recommended Action: Commission’s Discretion

Long presented both RFQ awards and recommended the projects be awarded to
Chastain Skillman.

Motion made by Mayor Pro Tem R. Smith, Seconded by Commissioner Miller.
Voting Yea: Mayor Nadaskay, Commissioner Albritton, Commissioner G. Smith

RFQ 25-01 Award Recommendation - CEl Services - Alabama Street

Recommended Action: Commission’s Discretion

Motion made by Commissioner G. Smith, Seconded by Mayor Pro Tem R. Smith.
Voting Yea: Commissioner Miller, Mayor Nadaskay, Commissioner Albritton

Interlocal Agreement for use of animal Shelter between the Hardee County Sheriff and
The City of Wauchula, Florida

Recommended Action: Commission’s Discretion

Curtis presented the agreement to the Commission. Curtis stated the Sheriff's Office
was requesting additional funding, on top of the annual fee increase, to be applied
towards food and other services for the animal. Curtis stated that, after some
negotiation, the agreed upon amount was a flat fee of $12,000.00 for the year.

Motion made by Commissioner Albritton, Seconded by Commissioner G. Smith.
Voting Yea: Commissioner Miller, Mayor Pro Tem R. Smith, Mayor Nadaskay

CONSENT AGENDA
14. RFP 25-01 Award Recommendation
15. Wauchula EAR Affidavit

Item # 6.
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16. 2025-2026 SRO Agreement

17. EDA Grant for Heardbridge Rd Watermain Loop

18. Surplus Vehicles

19. Set Trick-or-Treating time and date to Friday, October 31. 2025 6pm to 9pm

Recommended Action: Commission’s Approval on ltems 14-19

Motion made by Commissioner Miller, Seconded by Commissioner Albritton.
Voting Yea: Mayor Pro Tem R. Smith, Mayor Nadaskay, Commissioner G. Smith

CITY ATTORNEY REPORTS
No report.
CITY MANAGER REPORT
Report given.
CITY COMMISSIONER REPORTS
No reports.
RECESS COMMISSION MEETING — CONVENE CRA BOARD MEETING
Nadaskay recessed the City Commission meeting and convened the CRA Board meeting.
CRA AGENDA
20. Approval of Minutes for 07/07/2025 CRA Workshop, and 07/14/2025 CRA Meeting
Recommended Action: Board’s Approval

Motion made by Commissioner Miller, Seconded by Commissioner Albritton.
Voting Yea: Mayor Pro Tem R. Smith, Mayor Nadaskay, Commissioner G. Smith

21. Resolution 2025-01 Adopting the 2025-2026 CRA Budget

Recommended Action: Board Approval

Motion made by Commissioner Albritton, Seconded by Commissioner Miller.
Voting Yea: Mayor Pro Tem R. Smith, Mayor Nadaskay, Commissioner G. Smith

ADJOURN CRA BOARD MEETING — RECONVENE COMMISSION MEETING
Nadaskay adjourned the CRA Board meeting and convened the City Commission meeting.
22. Approval of CRA Board Actions
Recommended Action: Commission’s Approval

Motion made by Commissioner G. Smith, Seconded by Commissioner Albritton.
Voting Yea: Commissioner Miller, Mayor Pro Tem R. Smith, Mayor Nadaskay

23. City Manager Annual Evaluation Review
REMINDERS
ADJOURNMENT

With no further business to discuss, Nadaskay adjourned the meeting at 6:51 pm.

Item # 6.

Richard K. Nadaskay, Mayor Stephanie Camacho, City Clerk
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CITY OF WAUCHULA EMPLOYEES’ PENSION PLAN

Item # 7.

Summary Plan Description
T e

Plan Trustee Plan Sponsor and Administrator

Florida Municipal Pension Trust Fund Florida League of Cities, Inc.

P.O. Box 1757 P.O. Box 1757

Tallahassee, FL 32302-1757 Tallahassee, FL 32302-1757

Plan Effective Date

Plan representing the City of Wauchula Restated and amended 10/1/2015

Pension Plan as amended through

October 1, 2015 Plan Anniversary Date
September 30 each year

Agent for Legal Process Plan Year

City of Wauchula Twelve-month period beginning

126 S. 7™ Avenue 10/01 and ending 09/30

Wauchula, FL 33873

Eligibility
Any person employed by the City on a regular full-time basis and the city clerk; excluded are the mayor,
city commission members, and state certified firefighters.

Compensation
Regular salaries, wages, overtime pay, leave pay, bonuses paid by the Employer, sick pay, incentive pay,

lump sum payments of accrued sick leave paid at retirement, Employee Contributions designated as
employer contributions under Section 414(h) of the Code, and employee salary reduction contributions
made pursuant to an arrangement described in Section 125 of the Code.

Credited Service
Total number of years and fractional parts of years of service credited as an employee during periods of
participation in the Plan.

Average Monthly Compensation
Compensation received by a Participant during his three consecutive highest years of credited service out
of the last ten years of credited service, divided by thirty-six (36).

Accrued benefit
As of a specified time, the Normal Retirement Benefit.

Early Retirement Date
Shall mean the date on which a Participant has reached the age of 50 years and completed 6 years of
Credited Service

Early Retirement Benefit
Normal pension but reduced 1% for each year by which early retirement precedes age 60 (up to 5 years),
and by an additional 2% for each year by which early retirement precedes age 55 (up to 5 years).

Normal Retirement Date
The first of the month coincident with or next following the date of attainment of age 60 and completes 6
years of service or 30 years of service regardless of age.

Normal Retirement Benefit
2.5% of the Participant’s Average Monthly Compensation, multiplied by the Participant’s Years of Credited
Service.
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Normal Form of Benefit
Shall be an annuity paid monthly for the life of the Participant, with a 50% survivor annuity paid monthly
for the life to the Participant’s spouse

Supplemental Retirement Benefit
Upon reaching his Early Retirement Date or Normal Retirement Date, a Participant shall be entitled to
receive a monthly income, payable for the Participant’s life, equal to $100 per month.

Vesting
A participant’s vested interest in his Accrued Benefit shall be the following percentage of his Accrued

Benefit based upon such Participant’s full Years of Credit Service as of the date of his termination of
employment: Less than 6 years of credited service - 0% - 6 years or more - 100%.

Termination of Service Benefit
A Participant who is not vested in his Accrued Benefit as of his termination of employment shall receive
the total contributions he has made to the plan.

Employee Contributions
10% of their compensation pre-tax.

Disability
A member being deemed to be totally and permanently disabled will receive the following:

(a) Line-of-Duty Disability - the greater monthly benefit of:
)] 50% of average monthly compensation at the time of the disability
(i1) Maximum of the accrued benefit.

on Line-of-Duty Disability - the greater of mont enefit of:
b Non Line-of-Duty Disability - the g f hly benefit of:
@) 25% of compensation at the time of disability
(i1) Maximum of the accrued benefit.

Death Benefit

In the Event of the death of a Participant who is vested in his Accrued Benefit prior to his termination of
employment, his spouse shall be entitled to receive a death benefit equal to 50% of the Participant’s accrued
benefit as of the date of his death. In the event of the death of a Participant who is not vested in his Accrued
Benefit prior to his termination of employment, his spouse shall be entitled to receive the total contributions
made by the Participant to the Plan.

Supplemental Death Benefit

In the event of the death of a Participant his beneficiary shall be entitled to receive $25,000 which amount
shall be reduced by 10% for each year by which the Participant’s full Years of Credited Services as of the
date of his death are less than 10.

Cost of Living Adjustments

Not more often than biennially, the Trustees may authorize cost of living increases in the benefits paid to
employees retiring under the Plan. The maximum increase is the lesser of 3% or one half of the increase
in the consumer price index since the last award.

This summary was designed only to give you a brief description of the benefits provided does not include all
the provisions or exclusions in the Plan Document. The Employee should not rely on this information in
making retirement decisions. If this outline disagrees with the Plan Document in any way, the Plan
Document will govern.

Updated December 2025
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City of Wauchula General Employees' and Police Officers' Pension Plan

Actuarial Fees

Benefit Calculation Fees
Legal Fees
Administration Fees
Quarterly Fees

Actuarial Fees

Benefit Calculation Fees
Legal Fees
Administration Fees
Quarterly Fees

Detailed Account Report

Iltem # 8.

FY 2025
General Pension Police Pension OPEB Total
14,887.50 6,000.00 20,887.50
1,650.00 1,650.00
1,000.00 1,000.00 500.00 2,500.00
38,450.28 8,855.52 678.79 47,984.59
55,987.78 9,855.52 7,178.79 73,022.09
FY 2024
General Pension Police Pension OPEB Total
15,900.00 6,000.00 21,900.00
1,000.00 1,000.00 500.00 2,500.00
33,361.39 7,177.89 648.93 41,188.21
50,261.39 8,177.89 7,148.93 65,588.21
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126 S. 7™ Ave

Wauchula, Fl 33873 — (863) 773-0773 Fax

(863) 773-3131

Iltem # 9.
N\t~
December 8, 2025
GENERAL EMPLOYEE PENSION AND
OTHER POST-EMPLOYMENT BENEFITS (OPEB) FUND
MEETING DURING REGULAR COMMISSION MEETING BEGINNING AT 6:00 PM
225 E MAIN STREET, WAUCHULA, FL
1ST QUARTER MEETING FOR FY 2025 - 2026
REVIEW OF FUND ACTIVITY
General Employee Pension Fund Reporting through Quarter 4 2024-2025
CONTRIBUTIONS EARNINGS/LOSSES DISTRIBUTIONS FEES PAID TOTAL  BALANCE
1st Quarter 286,616 (524,079) (249,796)  (10,881)  (498,140) 24,477,303
2nd Quarter 197,405 244,274 (245,943) (9,157) 186,579 24,663,882
3rd Quarter 199,630 1,603,340 (308,250)  (24,110) 1,470,609 26,134,491
4th Quarter 161,817 768,126 (493,594)  (11,840) 424,509 26,559,000
Total 845,467 2,091,661 (1,297,584)  (55,988) 1,583,557
RATE OF RETURN
Quarter 1 Quarter 2 Quarter 3 Quarter 4 YTD
Cash 6%  205%  B76%  6B1%
Broad Market HQ Bond Fund 3% ]3.36% QOZ% 10.;0%
Large Cap Equity 20%  g02%  $91% 2998%
Diversified Small to Mid Cap Portfolio 51% i42% 1(’5% 30.!%
International Equity Porfolio % li% #54% 24.‘%
Core Plus Fixed Income Fund 5% 2171% 424% 15.!3%
Core Real Estate 16%  0.25% q:;18% -3[68%
Total Portfolio foo%  daow  931% 1982%
Change in General Pension
26,262,208

26,500,000

e
26,000,000
25,500,000

25,000,000 e -
.

24,500,000
24,552,974

24,000,000

23,500,000

Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25

Aug-25 Sep-25
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705,000

695,000

685,000

675,000

665,000

655,000

Other Post-Employment Benefits Fund Reporting through Quarter 3 2024-2025

1st Quarter
2nd Quarter
3rd Quarter
4th Quarter
Total

Oct-24

CONTRIBUTIONS EARNINGS/LOSSES DISTRIBUTIONS FEES PAID TOTAL BALANCE
42,313 (15,328) (41,361) (674) (15,050) 682,223
33,865 8,980 (57,685) (171) (15,011) 667,211
10,823 38,550 (41,995) (6,167) 1,211 668,423
- 20,075 (30,733) (167) (10,825) 657,598
87,001 52,277 (171,774) (7,179) (39,675)
RATE OF RETURN
Quarter 1 Quarter 2 Quarter 3 Quarter 4 YTD
Cash 8% 1% 92% .88% 6.'!5%
Broad Market HQ Bond Fund .10% 3% .36% 02% 10.}0%

Nov-24

Large Cap Equity
Diversified Small to Mid Cap Portfolio

Core Real Estate

Total Portfolio

Dec-24 Jan-25

International Equity Porfolio

Core Plus Fixed Income Fund

Feb-25

59% 29% 2% 1%
.96% 51% 42%  10:835%
.01% %  15/46% 54%
.70% 5% 71% 4%
49% 16% 25% 1 %

29.98%
3088%
24.85%
15B3%
-3k68%

.16% % 75% 25%

Change in OPEB

l [ ]
673,436 I
I

Mar-25 Apr-25 May-25 Jun-25 Jul-

18.E

25 Aug-25

Iltem # 9.

657,598

Sep-25
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The November PCA should be $0.0075, the same as the prior
month. The tax-exempt portion should be $0.015, the same as
the prior month.

Item # 11.
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THIRD LEASE EXTENSION

This Third Lease Extension is made and entered into this day of November,
2025, by and between CITY OF WAUCHULA, FLORIDA, a Florida municipal corporation,
126 South 7" Avenue, Wauchula, FL 33873, hereafter the “Lessor,” and HARDEE
COUNTY CHAMBER OF COMMERCE, INC., a Florida Not for Profit Corporation created
under the laws of the State of Florida, whose mailing address is Post Office Box 683,
Wauchula, FL 33873, hereafter the “Lessee.”

RECITALS

1. Lessor owns that building located at 135 East Main Street, Wauchula, Hardee
County, Florida, commonly known as the “Depot,” and more particularly described as:

A portion of Section 4, Township 34 South, Range 2S East, Hardee County, Florida,
being more particularly described as follows:

Commence at the Southeast corner of said Section 4, thence South 89°11'55" 'Vest
along the South !Inc of said Section 4 a distance of 1.28 feet to a point on the East
right-of-way line of C.S.X. Railroad, thence North 12°12'35" West along said right-of-
way line a distance of 1463.35 feet to a point on the South right-of-way line of Main
Street and for the POINT OF BEGINNING, thence continue North 12°12'35" West a
distance of 530.00 feet to a point on the North right-of-way line of Palmetto Street,
thence South 77°51'26" West along said right-of-way line of Palmetto Street a distance
of 120.00 feet, thence South 1r12'35" East a distance of 30.00 feet to a point on the
South right-of-way line of Main Street, thence North 77°51'26" East along said right-
of-way line of Main Street a distance of 120.00 feet to the POINT OF BEGINNING.

Subject to the South 60.00 feet thereof for right-of-way of Main Street and the North
60.00 feet thereof for right-of-way of Palmetto Street.

LESS that part taken by Order of Taking recorded in O.R Book 440, Page 773, of the
Public Records of Hardee County, Florida.

The property and building shall hereafter be referred to as the "Leased Premises".

2. Lessor leased the Leased Premises to Lessee by that certain Lease Agreement
dated December 16, 2016, with an effective date of January 1, 2017 (hereafter the “2017
Lease”), as extended by the First Lease Extension and the Second Lease Extension,
which Second Lease Extension expires on December 31, 2025.

3. Lessee has requested a ten (10) year extension of the Second Lease Extension,
and the Lessor is willing to consider granting that extension.

4. Section 35 of the 2017 Lease requires that any amendment to the 2017 Lease be
in writing and singed by both parties to the 2017 Lease.

1
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ACCORDINGLY, in consideration of the above stated Recitals, and other good and
valuable consideration the receipt and sufficiency of which is acknowledged by the
parties, the parties agree as follows:

SECTION 1. RECITALS. The above stated Recitals are true and correct, and
form a material part of this Lease Extension.

SECTION 2. THIRD LEASE EXTENSION. The Lessor hereby agrees, and the
Lessee hereby accepts, an additional ten (10) year extension of the Lease, as extended
and amended by the First Lease Extension and Second Lease Extension. This Third
Lease Extension hereby extends the Lease until December 31, 2035.

SECTION 3. EFFECT OF THIRD LEASE EXTENSION. The parties hereto hereby
acknowledge, agree, ratify, and confirm that all other provisions of the original Lease, as
extended and amended by the First Lease Extension and the Second Lease Extension,
shall continue in effect as written until December 31, 2035, when the Lease shall expire.

IN WITNESS WHEREOF, Lessor and Lessee have signed and sealed this Lease
as of the day and year first above written.

As to Lessor: Lessor:

Attest: City of Wauchula, Florida,
a Florida municipal corporation

By:
Stephanie Camacho, City Clerk Olivia Minshew, City Manager
As to Lessee: Lessee:
Witnesses: Hardee County Chamber of Commerce, Inc.

a 501(c)6 Corporation

By:

Print Name

Print Name
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Wauchula’s lease is alighed with regional norms. The only major difference is
Wauchula's term is much shorter. In addition, Wauchula is more generous with

insurance and taxes.

City / Tenant

Wauchula - Chamber

Sebring - Little Theater

Sebring - Art League
(Clovelly House)

Sebring - Rec Club

Bartow - Chamber

BASIC STRUCTURE
Premises / Use Type of Lease Building Ownership
Offices, conference room, . . o
Nominal lease City owns building
event space
Theater building Nominal lease City owns building
Arts facility Nominal lease City owns building
Recreation building & ) ) .
Nominal lease City owns building

shuffleboard courts

Chamber built structure but
Offices, conference room Ground lease improvements revert to City at
end of lease

TERM LENGTH
City / Tenant Base Term Extensions
Wauchula - Chamber 5years (2020-2025) +3 yrs (to 2020), +5 yrs (to 2025)
Sebring - Little Theater 30 years (1998-2028) None specified

Sebring - Art League

Sebring-Rec Club

Bartow - Chamber

Auto-extends to 12 years (expiring in 2035) if tenant

4 years (2023 - 2027
y ( ) secures 2$50k grant by 2027

1 year with annual automatic

10-year fixed term (2022-2031)
renewals (1998-2021)

30 years (1971-2000) City renewed for another 30 years
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RENT & UTILITIES

Item # 12.

City / Tenant Rent Who Pays Utilities
Wauchula - Chamber
$1 peryear Tenant
5,436 sq ft heated area
Sebring - Little Theater $0 Tenant
Sebring - Art League $1 peryear Tenant
Sebring - Rec Club $0 Tenant
Bartow - Chamber $1 peryear Tenant

From Main Street Wauchula: For downtown, (this is the core along Main and not our entire program area from
Florida to 4th and Orange to Palmetto) the average is $8.70 per square foot. This average does include 2 properties
with extremely low rates. Without those 2 properties included, the average is $9.30.

City / Tenant

MAINTENANCE RESPONSIBILITIES

Routine Maintenance & Major Systems (HVAC,
Electrical, Plumbing)

Structural / Roof

Wauchula - Chamber

Sebring - Little Theater

Sebring - Art League

Sebring-Rec Club

Bartow - Chamber

Tenant

Tenant

Tenant

Tenant

Tenant (City maintains the grounds)

City

Tenant

Tenant

Tenant (City only handles parking
lot)

Tenant

85




City / Tenant

CAPITAL IMPROVEMENTS

Who Pays for Building Improvements?

Ownership of Improvements

Item # 12.

Wauchula - Chamber

Sebring - Little Theater

Sebring - Art League

Sebring - Rec Club

Bartow - Chamber

City / Tenant

Tenant (with City approval)

Tenant

Tenant (with City approval)

Tenant
Tenant
INSURANCE
Liability Insurance Building Insurance

City

City

City

City

City owns structure &
improvements at lease end

Wauchula - Chamber

Sebring - Little Theater

Sebring - Art League

Sebring - Rec Club

Bartow - Chamber

City insures building, Tenant insures personal

$1M, City named
property

$200k (sovereign immunity),

City insures building, Tenant reimburses

City named

$1M, City named City insures building, Tenant reimburses
$1M, City named City may insure; optional

$1M, City named Tenant

Property insurance premium is currently $9,188

City / Tenant

TAXES

Who Pays Taxes?

Wauchula - Chamber

Sebring - Little Theater

Sebring - Art League

Sebring - Rec Club

Bartow - Chamber

Tenant

Not specified; likely exempt due to being a non-profit

City pays all real estate taxes, Tenant pays taxes incurred as a result of lease

Not specified; likely exempt due to being a non-profit

Tenant
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EVENT RENTALS / REVENUE SHARING

City / Tenant Event Rentals Allowed? Revenue Sharing With City?
Wauchula - Chamber Yes No revenue sharing
Sebring - Little Theater Yes None

Sebring - Art League Yes None

Sebring - Rec Club

Bartow - Chamber

City / Tenant

Limited (recreation use) Can charge clean-up fee; no revenue sharing

N/A None

CITY ACCESS & PUBLIC BENEFIT

City Use of Facility Public Benefit

Wauchula - Chamber

Sebring - Little Theater

Sebring - Art League

Sebring - Rec Club

Bartow - Chamber

City / Tenant

City may access for inspection; no guaranteed use . )
Business/economic development

of event space
Not reserved Cultural benefit
Not reserved Arts programming

City may schedule its own uses with notice Recreation benefit

Not reserved Business/economic development

TERMINATION

Early Termination

Wauchula - Chamber

Sebring - Little Theater

Sebring - Art League

Sebring-Rec Club

Bartow - Chamber

For cause

For cause

For cause

Either party may terminate with 30-day notice (older version)

If City terminates early, City must compensate Chamber for its building investment
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INFORMATIONAL DATA
FOR
BOARD APPOINTMENTS

AUCHUL

BUILDING NEW BEGINNINGS FROM OLD TRADITIONS
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07/,21(/920;5-

Date (fomple{ed

1. Name: m 5 \%AV\) I@’LT(}"M Pﬁﬂaé

MRJ/MRSMS. - LAST FIRST MIDDLE/MAIDEN

2. Residence Address: 5 Slq STZE(ET-AJUEQ- AlVe %HMC}{LLLH —HaAH2 oce

COUNTY
- -
FL 33%713 Qb §3LNSY
POST OFFICE BOX STATE ZIP CODE AREA CODE/PHONE NUMBER

3. Board of Interest: IST ' VATo : &JOP{‘QSD

4, Current Employer and Occupation: ﬁF! (LS - /fU D& p&r\) DensT ADJu STES,

5. Are you a United States citizen? Yes A No 0 If “No” explain:

If vou are a naturalized citizen, date of naturalization:

MA2cH
6. How long have you continuously resided at the address listed above in question 2? 45;201' ot 8

7. Education

A. High School: 'Hﬂ{beé Seowel Hia H Year Graduated: < i 4
B. College: &sc— QVQN PMC 'FL Year Graduated: # 171

(NAME AND LOCATION)

8. Concerning your current employer and for all of your employment during the last five years, list your employer’s name.
business address, type of business, occupation or job title, and period(s) of employment.

EMPLOYER'S NAME & ADDRESS TYPE OF BUSINESS OCCUPATION/JOB TITLE PERIOD OF EMPLOYMENT

INDEl 60 DEr 0T
“! lL:é “yS(_AQ&zgef %D;M;T@Z “KQLZ_ 525.23 ~ (AL R T
Pace Qver. (Utlus Clewels Ass ol aTion

\ ?3 Cxec TiveE
-r T Y —

9. A. State your experiences and interests or elements of your personal history that qualify you for this appointment.
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B. Have vou received any degree(s), professional certification(s), or designations(s) related to the subject matter of this
appointment? Yes XNo [ If “Yes”, list:

C. Have you received any awards or recognitions relating to the subject matter of this appointment? Yes % No O
If “Yes™, list:

D. Identify all association memberships and association offices held by you that relate to this appointment:

Nong

10. List three persons who have known you well within the past five (5) vears. Include a current, complete address and
telephone number. Exclude your relatives.

NAME MAILING ADDRESS ZIP CODE AREA CODE/PHONE NUMBER
Denise  Giamsied SG3 YY) MUles

11. Do you know of any reason why you will not be able to attend fully to the duties of the office or position to which vou have
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been or will be appointed? Yes}"ﬂo D1 *Yes”, explain:

Item # 13.

12. If required by law or administrative rule, will vou file financial disclosure statements? chy'No a

ot Sl

Signa{urebp&pbycant
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INFORMATIONAL DATA
FOR
BOARD APPOINTMENTS

WAUCHULA

BUILDING NEW BEGINNINGS FROM OLD TRADITIONS

N\t~
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Item # 15.

II-10-35

Date Completed .
1. Name: Gr\ﬂ\&\f‘-’i D&’”SL/ ‘P
MR./MRS/MS. LAST FIRST MIDDLE/MAIDEN

2. Residence Address: \(_G 7\"\ DC anf"b{ QCJ Z()I 8] Sﬂr] (](,{ l‘\é&riﬂ_ﬂ_

Fl ?3%‘%‘:7 ‘%%;‘L‘H - 460

POST OFFICE BOX STATE ZIP CODE AREA CODE/PHONE NUMBER

3. Board of Interest: ﬂ L P oCct \q A\J 150 \’&j %{MJ‘CL

4. Current Employer and Occupation: ?’e_lr\ e Lgs

5. Are you a United States citizen? Yes 240 O If “No™ explain:

If'you are a naturalized citizen, date of naturalization:

6. How long have you continuously resided at the address Ilsted above in question 2? (_O\('Y\UI\H'\’\S

Priec 144 SR LY ENST ZolbeSprvys

7. Educatios : .
. lAn High School: t—\ a\(“‘(‘te . ¥ \ é{\/\ S(- b‘\ 0o l Year Graduated; \q —] ’)
B. College: UY\ \U{JLS\L'-{ Q‘Q‘) VKY} l';) in FI Mo A’ Year Graduated: Z (V8] %
(NAME AND LOCATION]

8. Concerning your current employer and for all of your employment during the last five years, list your employer’s name,
business address, type of business, occupation or job title, and period(s) of employment.

The Demlonmen‘c (Sﬁm@ Ceond . Ded - CED 7022 - 2025
Adwent health k\osp dia L Almmidatot. 2012 - 2072

9. A. State your experiences and interests or elements of your personal history that qualify you for this appointment,
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B. Have you receivi y degree(s), professional certification(s), or designations(s) related to the subject matter of this
appointment? Yesp# No [1 If “Yes™, list:

MHA

C. Have you received any awards or recognitions relating to the subject matter of this appointment? Yes [ No !Z/
If “Yes”, list:

D. Identify all association memberships and association offices held by you that relate to this appointment:

P‘PC\J wous Stade Le j laton. + <t ate gmﬁh&

10. List three persons who have known you well within the past five (5) years. Include a current, complete address and

telephone number. Exclude your relatives.

MAILING ADDRESS ZIP CODE AREA CODE/PHONE NUMBER

Terey Dichley 1025 Knoltwend Grde Wandnda 22812 (863) ®j- 9402~
BUF Crewsd  0.0.Pov 2% \Waudaadn FI 33215 (562) 23) - 6159
\onessa Yernandez 325 Ommﬂe Pt Wandada, B 33873 (%3) T2~ Y46

11. Do you know of any reason why you will not be able to attend fully to the duties of the office or position to which you have
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been or will be appointed? Yes D)é If “Yes”, explain:

12. If required by law or administrative rule, will you file financial disclosure statements? Yes 0 No [

fiature of Applicant
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Item # 15.

11-19-2025

Date Completed

Mr. Thompson Michael Jonathan
1. Name: :

MR./MRS./MS. LAST FIRST MIDDLE/MAIDEN
2Cr reek Lan Wauchul
2. Residence Address: 652 Cross Creek Lane auchulia Hardee
STREET CITY COUNTY
Florida 33873 267-294-9301

POST OFFICE BOX STATE ZIP CODE AREA CODE/PHONE NUMBER

3 Board of Interest: <1ty Of Wauchula (Airport Advisory Board).

4. Current Employer and Occupation: JetLoan Capital - Vice President & Co-owner

5. Are you a United States citizen? Yes x No [ If “No” explain:

If you are a naturalized citizen, date of naturalization:

6. How long have you continuously resided at the address listed above in question 2? 6 Years

7. Education . . .
A. HighsSchool: _Indian River High School - Dagsboro, DE Year Graduated: 2014

2018

Flagler College - St. Augustine, FL

(NAME AND LOCATION)

B. College: Year Graduated:

8. Concerning your current employer and for all of your employment during the last five years, list your employer’s name,
business address, type of business, occupation or job title, and period(s) of employment.

EMPLOYER'S NAME & ADDRESS TYPE OF BUSINESS OCCUPATION/JOB TITLE PERIOD OF EMPLOYMENT

JetLoan Capital - 915 SE Ocean Blvd Suite 5 Stuart, FL 34994 - Aircraft Finance
Vice President - 2018 - Current

9. A. State your experiences and interests or elements of your personal history that qualify you for this appointment.

I grew up in a family of hobbyists, spending much of my childhood building model airplanes, rockets, cars, and trains.
My early exposure to aviation deepened when my father purchased a Piper Archer, and | joined him regularly on
flights. Those experiences sparked the aviation passion that has stayed with me throughout my life.

In college, | became closely involved with the local flight school, which further immersed me in the aviation community.
After graduating in 2018, | began my professional career in aviation finance, where | have since worked extensively
financing a wide range of assets—including piston aircraft, turboprops, jets, helicopters, and hangars.

These personal experiences, combined with my professional background, have given me a deep understanding of the
aviation world and a strong foundation for contributing meaningfully in this appointment. 97
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JetLoan Capital - Vice President & Co-owner

6 Years 

Indian River High School - Dagsboro, DE

2014

Flagler College - St. Augustine, FL
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JetLoan Capital - 915 SE Ocean Blvd Suite 5 Stuart, FL 34994 - Aircraft Finance

FreeText
Vice President - 2018 - Current

FreeText


Free Hand

FreeText
I grew up in a family of hobbyists, spending much of my childhood building model airplanes, rockets, cars, and trains. My early exposure to aviation deepened when my father purchased a Piper Archer, and I joined him regularly on flights. Those experiences sparked the aviation passion that has stayed with me throughout my life.

In college, I became closely involved with the local flight school, which further immersed me in the aviation community. After graduating in 2018, I began my professional career in aviation finance, where I have since worked extensively financing a wide range of assets—including piston aircraft, turboprops, jets, helicopters, and hangars.

These personal experiences, combined with my professional background, have given me a deep understanding of the aviation world and a strong foundation for contributing meaningfully in this appointment.


B. Have you recejved any degree(s), professional certification(s), or designations(s) related to the subject matter of this
appointment? Yes JA\No [J If “Yes”, list:

Business Administration, Finance, Marketing, and Pre-Law Degree From Flagler College

Eagle Scout - Boy Scouts of America

C. Have you received any awards or recognitions relating to the subject matter of this appointment? Yes | Nog
If “Yes”, list:

D. Identify all association memberships and association offices held by you that relate to this appointment:
NBAA (National Business Aviation Association) - Member

HAI (Helicopter Aviation International) - Member

AOPA (Aircraft Owners & Pilots Association) - Member
EAA (Experimental Aircraft Association) - Member

10. List three persons who have known you well within the past five (5) years. Include a current, complete address and
telephone number. Exclude your relatives.

NAME MAILING ADDRESS ZIP CODE AREA CODE/PHONE NUMBER
Michael Gillispie 535 Bost Road Wauchula, FL 33873 863-781-3971
Jennifer Dwyer 1605 SW Silverpine Way 110 H-2 Palm City, FL 34990 772-480-2689

Sam Harris 1075 SE St Lucie Blvd Stuart, FL 34996 513-520-4624

11. Do you know of any reason why you will not be able to attend fully to the duties of the office or position to which you have

Item # 15.
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Item # 15.

been or will be appointed? Yes&\lo 0 If “Yes”, explain:

I note that board meetings are on the 1st Monday of each month. | do have prior obligations on January 5th and

March 2nd, of 2026. | can attend remotely if possible. Otherwise, | am fully available to attend to my duties.

12. If required by law or administrative rule, will you file financial disclosure statements? Yesto O

Mechael ’/(/w/rL/JJa/L

Signature of Applicant

99



Free Hand

Free Hand

FreeText
I note that board meetings are on the 1st Monday of each month. I do have prior obligations on January 5th and

FreeText


FreeText
March 2nd, of 2026. I can attend remotely if possible. Otherwise, I am fully available to attend to my duties.
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Item # 16.

CITY OF WAUCHULA
BOARDS & COMMITTEES

AIRPORT ADVISORY BOARD: ** (3 yr term)
Michael Burch (12/26)

Denise Grimsley (12/28)

Michael Gillespie (12/25)

Michael Thompson (12/27)

Michael Landskroner (12/27)

CEMETERY COMMITTEE: *
Nadaskay (Chair)

Christina Trevino

Charles Vantries

CENTRAL FLORIDA REGIONAL PLANNING COUNCIL: *
Commissioner Anne Miller

FINANCE/AUDIT COMMITTEE: *

Department Heads: John Eason, Chief Ron Curtis, Jessica Newman, Sandee Braxton, Kyle Long,
Ward Grimes, Stephanie Camacho

City Manager: Olivia Minshew

Commissioners: Russell Smith

HARDEE COUNTY RECREATIONAL COMPLEX: *
Dr. Sherri Albritton
Olivia Minshew

HISTORIC PRESERVATION BOARD: * (4 yr term)
Cynthia Paxton (12/27)

Vacant (12/29)

Tanya Royal, Chair (12/28)

Linda Burnett (12/28)

Kaitlyn Shaw (12/28)

PRM BOARD OF DIRECTORS:
Stephanie Camacho
Sandee Braxton — Alternate
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PENSION ADVISORY COMMITTEE: *** (2 yr term)
John Eason — City Manager Appointee (2/2028)

Chris Collier (2/2026)

Steve Prine (2/2027)

Rob Ehrenkaufer (2/2027)

Stephanie Camacho (2/2027)

POLICE PENSION BOARD: (2 yr term)
Commissioner Nadaskay, Jr.* (12/25)
Commissioner G. Smith* (12/ 26)

Asst Chief Tom Fort*** (12/27)

Lt Robert Ehrenkaufer*** (12/26)

James Braddock**** (12/26)

PLANNING & ZONING BOARD*: (3 yr term)
Thomas Stanton (12/2026)

Garry Phillips, Chair (12/26)

Donna Steffens, Vice-Chair (12/27)

Vacant (12/27)

Brett Dowden (12/2028)

INSURANCE REVIEW COMMITTEE: *

Department Heads: John Eason, Chief Ron Curtis, Jessica Newman, Sandee Braxton, Kyle
Long, Ward Grimes

HR Manager: Stephanie Camacho

City Manager: Olivia Minshew

Commissioner: Russell Smith

TOURIST DEVELOPMENT COUNCIL: **** (4 yr term)
Dr. Sherri Albritton (09/20/2028)

*Appointed by Mayor with Commission approval.

**Recommended by Airport Advisory with Commission approval.

***Employee elected.

**** Chosen by other 4 members. Appointed by Commission as a ministerial duty.

Item # 16.
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Item # 17.

RESOLUTION 2025-19

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
WAUCHULA, FLORIDA, AUTHORIZING THE EXECUTION OF
CONSTRUCTION AGREEMENT NO. 2025-C-191-00001
BETWEEN THE CITY OF WAUCHULA AND THE FLORIDA
DEPARTMENT OF TRANSPORTATION FOR THE
CONSTRUCTION OF PORTIONS OF HOGAN STREET WITHIN
THE FLORIDA DEPARTMENT OF TRANSPORTATION’S
RIGHT-OF-WAY; AUTHORIZING THE CITY MANAGER TO
EXECUTE SAID AGREEMENT ON BEHALF OF THE CITY; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Wauchula has received a Rural Infrastructure Grant to construct
a new roadway known as Hogan Street to provide a connection between northbound and
southbound U.S. Highway 17; and

WHEREAS, portions of the Hogan Street construction will occur within the existing
right-of-way owned and maintained by the Florida Department of Transportation (FDOT); and

WHEREAS, Section 334.044, Florida Statutes, authorizes FDOT to coordinate the
planning, development, and operation of the State Highway System, and Section 20.23(6),
Florida Statutes, authorizes FDOT to contract with local governmental entities for such purposes;
and

WHEREAS, FDOT Construction Agreement No. 2025-C-191-00001 establishes the
terms and conditions under which the City of Wauchula, as Construction Coordinator, may
construct the Hogan Street improvements within FDOT right-of-way; and

WHEREAS, the City acknowledges that the improvements constructed within FDOT
right-of-way will become the property of FDOT upon completion and acceptance of the work;
and

WHEREAS, the City Commission finds that entering into said Construction Agreement
is in the best interest of the City and serves a valid public purpose by improving local
transportation connectivity and safety; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF WAUCHULA, FLORIDA, that:

1. APPROVAL OF AGREEMENT; AUTHORIZATION AND DELEGATION
TO EXECUTE AGREEMENT. On the below date, The City Commission approved by
majority vote the execution of the Construction Agreement NO. 2025-0C-191-00001 and
authorized its City Manager to execute the Agreement, which is attached hereto as
Exhibit A.
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2. EFFECTIVE DATE. This Resolution shall take effect immediately upon
adoption, and an executed original Resolution will be forwarded by the City of Wauchula
to FDOT along with the Construction Agreement.

This Resolution was adopted by a motion of Commissioner , seconded by
Commissioner with the majority vote favoring the same this 10" day of
November, 2025.

(SEAL)
ATTEST: CITY OF WAUCHULA
By
Stephanie Camacho, City Clerk Richard Keith Nadaskay, Jr., Mayor
APPROVED AS TO FORM:
By:

Kristie Hatcher-Bolin, City Attorney
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION Item # 17.

CONSTRUCTION AGREEMENT M=o

Page 1 of 5

Construction Agreement No.: 2025-C-191-00001

THIS CONSTRUCTION AGREEMENT (“Agreement”) is made and entered into by and between the State of Florida,
Department of Transportation, 801 N Broadway Ave, Bartow, FL 33830
(hereinafter referred to as the “DEPARTMENT”) and City of Wauchula 126 South 7" Ave, Wauchula, FL 33873
(hereinafter referred to as the “Construction Coordinator”).

WITNESSETH:
WHEREAS, the DEPARTMENT is authorized and required by Section 334.044, Florida Statutes, to coordinate the planning,
development, and operation of the State Highway System; and

WHEREAS, pursuant to Section 20.23(6), Florida Statutes, the DEPARTMENT is authorized to contract with local governmental
entities and with the private sector under specific circumstances; and

WHEREAS, Section 339.282, Florida Statutes, provides incentives to private sector entities that finance, construct, and improve
public transportation facilities; and

WHEREAS, pursuant to Section 334.175(2), Florida Statutes, the DEPARTMENT is required to review the Project’s design
plans for compliance with Department design standards; and

WHEREAS, the Construction Coordinator proposes to construct certain improvements to
SR 35 Section 010 Subsection 102 from Begin MP 0.872 to End MP 1.424
Local Name located in Polk County (hereinafter
referred to as the “Project”); and

WHEREAS, the parties desire to enter into this Agreement for the Construction Coordinator to make improvements within the
DEPARTMENT'S right of way to construct the Project, which will become the property of the DEPARTMENT upon acceptance of the
work.

NOW, THEREFORE, based on the premises above, and in consideration of the mutual covenants contained herein, the parties
hereby agree that the construction of the Project shall proceed in accordance with the following terms and conditions:

1. The recitals set forth above are specifically incorporated herein by reference and made a part of this Agreement. The Construction
Coordinator is authorized, subject to the conditions set forth herein, to enter the DEPARTMENT'S right of way to perform all activities
necessary for the construction of . See attached Exhibit A Scope of
Services/Special Provisions.

2. The Project shall be designed and constructed in accordance with the latest edition of the Florida Department of Transportation
(FDOT) Standard Specifications for Road and Bridge Construction (“FDOT Standard Specifications”), FDOT Standard Plans and
FHWA Manual on Uniform Traffic Control Devices (“MUTCD”). The following guidelines shall apply as deemed appropriate by the
DEPARTMENT: the FDOT Structures Design Manual, AASHTO Guide Specifications for the Design of Pedestrian Bridges, AASHTO
LRFD Bridge Design Specifications, the FDOT Design Manual, Manual of Uniform Minimum Standards for Design, Construction and
Maintenance for Streets and Highways (commonly known as the “Florida Greenbook”) and the FDOT Traffic Engineering Manual.
The Construction Coordinator will be required to submit any construction plans required by the DEPARTMENT for review and written
approval prior to any work being commenced. Should any changes to the plans be required during construction of the Project, the
Construction Coordinator shall be required to notify the DEPARTMENT of the changes and receive written approval from the
DEPARTMENT prior to the changes being constructed. The Construction Coordinator shall maintain the area of the Project at all
times and coordinate any work needs of the DEPARTMENT during construction of the Project.

3. Inits sole discretion, the DEPARTMENT may reject designs which do not meet DEPARTMENT standards. The DEPARTMENT may
also, in its sole discretion, allocate DEPARTMENT-managed resources, including structures engineers and/or project managers, to
projects involving complex design structures and other design structures not commonly used by the DEPARTMENT. In addition, all
complex bridges and bridge types not commonly used by the DEPARTMENT constructed via this Agreement will be monitored and
inspected by DEPARTMENT personnel.

4. The Construction Coordinator shall provide the DEPARTMENT a minimum of 2 business days’ notice before beginning construction
within DEPARTMENT right of way. The Construction Coordinator shall notify the DEPARTMENT should construction be suspended
for more than 5 working days.

5. Pursuant to Section 7-13 of the FDOT Standard Specifications, the Construction Coordinator is required to possess a general liability
insurance naming the DEPARTMENT as an additional insured and insuring the DEPARTMENT and the Construction Coordinator
against any and all claims for injury or damage to persons and property, and for the loss of life or property that may occur (directly
or indirectly) by reason of the Construction Coordinator accessing DEPARTMENT right of way and the Construction Coordinator’s
performance of the Project. Such amount shall be carried in a minimum amount of not less than zero and 00/100 Dollars ($ 0.00)
for bodily injury or death to any one person or any number of persons in any one occurrence, and not less than zero and 00/100
Dollars ($ 0.00) for property damage, or a combined coverage of not less than zero and 00/100 Dollars ($ 0.00). Additionally, the
Construction Coordinator shall supply the DEPARTMENT with a payment and performance bond in the amount of the estimated cost
of construction, provided by a surety authorized to do business in the State of Florida, payable to the DEPARTMENT. The bond and
insurance shall remain in effect until completion of construction and acceptance by the DEPARTMENT. Prior to commencement of

the Project and on such other occasions as the DEPARTMENT may reasonably require, the Construction Coordinator shall prquide
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the DEPARTMENT with certificates documenting that the required insurance coverage is in place and effective. If the Construction
Coordinator is a governmental entity, they will be exempt from these requirements.
The Construction Coordinator shall be responsible for monitoring construction operations and Temporary Traffic Control (TTC)

throughout the course of the Project in accordance with the latest edition of the FDOT Standard Specifications, Section 102,
Maintenance of Traffic, and FDOT Standard Plans, 102-600 series. The Construction Coordinator is responsible for the development
of a TTC Plan and making any changes to that plan as necessary. Any TTC plan developed by the Construction Coordinator that
deviates from the FDOT Standard Plans must be signed and sealed by a professional engineer. TTC plans will require written
approval by the DEPARTMENT prior to implementation.

The Construction Coordinator shall be responsible for locating all existing utilities, both aerial and underground, and for ensuring that
all utility locations are accurately documented on the construction plans. All utility conflicts shall be fully resolved directly with the
applicable utility.

The Construction Coordinator will be responsible for obtaining all permits that may be required by other agencies or local
governmental entities.

The Construction Coordinator shall take emergency steps to close any public road whenever there is a risk to life, health and safety
of the travelling public. The safety of the travelling public is the DEPARTMENT'’S first priority. If lane or road closures are required to
ensure the life, health, and safety of the travelling public, the Construction Coordinator must notify the District Maintenance Engineer
and District Traffic Operations Engineer immediately once the travelling public are not at imminent risk. The DEPARTMENT expects
professional engineering judgement be applied in all aspects of locally or privately delivered projects. Defect management and
supervision of Project bridge structures components must be proactively managed, monitored, and inspected by DEPARTMENT
prequalified structures engineer(s). The District Maintenance Engineer must be notified immediately of defect monitoring that occurs
in the Project construction, whether or not the defects are considered an imminent risk to life, health, or safety of the travelling public.
When defects, including but not limited to, structural cracks, are initially detected during bridge construction, the engineer of record,
construction engineering inspector, design-build firm, or local agency that owns or is responsible for the bridge construction has the
authority to immediately close the bridge to construction personnel and close the road underneath. The Construction Coordinator
shall also ensure compliance with the DEPARTMENT Construction Project Administration Manual, Section 9.1.8 regarding actions
for maintenance of traffic and safety concerns.

It is hereby agreed by the parties that this Agreement creates a permissive use only and all improvements resulting from this
agreement shall become the property of the DEPARTMENT. Neither the granting of the permission to use the DEPARTMENT right
of way nor the placing of facilities upon the DEPARTMENT property shall operate to create or vest any property right to or in the
Construction Coordinator, except as may otherwise be provided in separate agreements. The Construction Coordinator shall not
acquire any right, title, interest, or estate in DEPARTMENT right of way, of any nature or kind whatsoever, by virtue of the execution,
operation, effect, or performance of this Agreement including, but not limited to, the Construction Coordinator’s use, occupancy, or
possession of DEPARTMENT right of way. The parties agree that this Agreement does not, and shall not be construed to, grant
credit for any future transportation concurrency requirements pursuant to Chapter 163, Florida Statutes.

The Construction Coordinator shall perform all required testing associated with the design and construction of the Project. Testing
results shall be made available to the DEPARTMENT upon request. The DEPARTMENT shall have the right to perform its own
independent testing during the course of the Project.

The Construction Coordinator shall exercise the rights granted herein and shall otherwise perform this Agreement in a good and
workmanlike manner, with reasonable care, in accordance with the terms and provisions of this Agreement and all applicable federal,
state, local, administrative, regulatory, safety and environmental laws, codes, rules, regulations, policies, procedures, guidelines,
standards, and permits, as the same may be constituted and amended from time to time, including, but not limited to, those of the
DEPARTMENT, applicable Water Management District, Florida Department of Environmental Protection, Environmental Protection
Agency, the Army Corps of Engineers, the United States Coast Guard, and local governmental entities.

The Construction Coordinator is responsible for the provision of Construction Engineering Inspection (CEI) services. The
DEPARTMENT reserves the right to require the Construction Coordinator to hire a DEPARTMENT pre-qualified consultant firm that
includes one individual that has completed the Advanced Maintenance of Traffic Level Training. Notwithstanding any provision of
law to the contrary, design services and CEIl services may not be performed by the same entity. Administration of the CEI staff shall
be under the responsible charge of a State of Florida Licensed Professional Engineer who shall provide the certification that all
design and construction for the Project meets the minimum construction standards established by DEPARTMENT. The
DEPARTMENT shall have the right to approve the CEl firm. The DEPARTMENT shall have the right, but not the obligation, to perform
independent assurance testing during the course of construction of the Project. Subject to the written approval of the DEPARTMENT,
a local government agency may choose to satisfy the requirements set forth in this paragraph by either hiring a DEPARTMENT
prequalified consultant firm or utilizing local government staff that meet the requirements of this paragraph, or a combination thereof.
If the DEPARTMENT determines a condition exists which threatens the public’s safety, the DEPARTMENT may, at its discretion,
cause construction operations to cease and immediately have any potential hazards removed from its right of way at the sole cost,
expense, and effort of the Construction Coordinator. The Construction Coordinator shall bear all construction delay costs incurred
by the DEPARTMENT.

All work and construction shall be completed within 365 days of the date of the last signature affixed to this agreement. If construction

is not completed within this time, the DEPARTMENT may make a claim on the bond. The DEPARTMENT may terminate 105
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Agreement at any time, with or without cause and without DEPARTMENT liability to the Construction Coordinator, by providing sixty
(60) days’ prior written notice of termination to the Construction Coordinator.

The Construction Coordinator shall be responsible for maintaining and restoring all features that might require relocation within the
DEPARTMENT right of way.

The Construction Coordinator will be responsible for clean up or restoration required to correct any environmental or health hazards
that may result from construction operations.

Upon completion of construction, the Construction Coordinator will be required to submit to the DEPARTMENT final as-built plans
and an engineering certification that construction was completed in accordance with the Plans. Prior to the termination of this
Agreement, the Construction Coordinator shall remove its presence, including, but not limited to, all of the Construction Coordinator’s
property, machinery, and equipment from DEPARTMENT right of way and shall restore those portions of DEPARTMENT right of
way disturbed or otherwise altered by the Project to substantially the same condition that existed immediately prior to the
commencement of the Project.

If the DEPARTMENT determines that the Project is not completed in accordance with the Provisions of this Agreement, the
DEPARTMENT shall deliver written notification of such to the Construction Coordinator. The Construction Coordinator shall have
thirty (30) days from the date of receipt of the DEPARTMENT’S written notice, or such other time as the Construction Coordinator
and the DEPARTMENT mutually agree to in writing, to complete the Project and provide the DEPARTMENT with written notice of
the same (the “Notice of Completion”). If the Construction Coordinator fails to timely deliver the Notice of Completion, or if it is
determined that the Project is not properly completed after receipt of the Notice of Completion, the DEPARTMENT, within its
discretion may: 1) provide the Construction Coordinator with written authorization granting such additional time as the DEPARTMENT
deems appropriate to correct the deficiency(ies); or 2) file a claim against the payment and performance bond with the Surety for
correction of the deficiency(ies) and completion of the contract; or 3) correct the deficiency(ies) at the Construction Coordinator’s
sole cost and expense, without DEPARTMENT liability to the Construction Coordinator for any resulting loss or damage to property,
including, but not limited to, machinery and equipment. If the DEPARTMENT elects to correct the deficiency(ies), the DEPARTMENT
shall provide the Construction Coordinator with an invoice for the costs incurred by the DEPARTMENT and the Construction
Coordinator shall pay the invoice within thirty (30) days of the date of the invoice. If no payment is received within thirty (30) days
from date of invoice submittal, the DEPARTMENT will file a claim against the bond for all expenses incurred, including services
incidental to collecting losses.

Nothing in this Agreement shall be deemed or otherwise interpreted as waiving the DEPARTMENT’S sovereign immunity protections,
or as increasing the limits of liability as set forth in Section 768.28, Florida Statutes. The DEPARTMENT'S liability for breach of this
Agreement is limited in amount and shall not exceed the limitations of liability for tort actions as set forth in Section 768.28(5), Florida
Statutes.

All formal notices, proposed changes and determinations between the parties hereto and those required by this Agreement, including,
but not limited to, changes to the notification addresses set forth below, shall be in writing and shall be sufficient if mailed by regular
United States mail, postage prepaid, to the parties at the contact information listed below. Electronic means of communication shall
be sufficient if emailed to the parties at the contact information listed below.

The Construction Coordinator shall not cause any liens or encumbrances to attach to any portion of DEPARTMENT right of way.
This Agreement shall be governed by the laws of the State of Florida in terms of interpretation and performance. Venue for any and
all actions arising out of or in any way related to the interpretation, validity, performance or breach of this Agreement shall lie
exclusively in a state court of appropriate jurisdiction in Leon County, Florida.

The Construction Coordinator may not assign, pledge or transfer any of the rights, duties and obligations provided in this Agreement
without the prior written consent of the DEPARTMENT'S District Secretary or his/her designee. The DEPARTMENT has the sole
discretion and authority to grant or deny proposed assignments, with or without cause. Nothing herein shall prevent the Construction
Coordinator from delegating its duties hereunder, but such delegation shall not release the Construction Coordinator from its
obligation to perform this Agreement.

This Agreement shall be binding upon and inure to the benefit of the parties hereto and their respective successors and assigns.
Nothing in this Agreement is intended to confer any rights, privileges, benefits, obligations, or remedies upon any other person or
entity except as expressly provided for herein.

This instrument, together with the attached exhibits and documents made part hereof by reference, contain the entire agreement of
the parties and no representations or promises have been made except those that are specifically set out in this Agreement. All prior
and contemporaneous conversations, negotiations, possible and alleged agreements and representations, covenants, and
warranties with respect to the subject matter of this Agreement, and any part hereof, are waived, merged herein and superseded
hereby.

By their signature below, the parties hereby acknowledge the receipt, adequacy and sufficiency of consideration provided in this
Agreement and forever waive the right to object to or otherwise challenge the same.

The failure of either party to insist on one or more occasions on the strict performance or compliance with any term or provision of
this Agreement shall not be deemed a waiver or relinquishment in the future of the enforcement thereof, and it shall continue in full
force and effect unless waived or relinquished in writing by the party seeking to enforce the same.

No term or provision of this Agreement shall be interpreted for or against any party because that party or that party’s legal
representative drafted the provision.

If any section, paragraph, clause or provision of this Agreement is adjudged by a court, agency or authority of competent jurisdiction
to be invalid, illegal or otherwise unenforceable, all remaining parts of this Agreement shall remain in full force and effect and the
parties shall be bound thereby so long as principal purposes of this Agreement remain enforceable.

A maodification or waiver of any of the provisions of this Agreement shall be effective only if made in writing and executed with the
same formality as this Agreement. Modifications to the Agreement shall be included in Appendix B.
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The Construction Coordinator agrees to promptly indemnify, defend, save and hold harmless the DEPARTMENT and all of its officers,

agents and employees from and pay all demands, claims, judgments, liabilities, damages, fines, fees, taxes, assessments, penalties,

costs, expenses, attorneys’ fees and suits of any nature or kind whatsoever caused by, or arising out of or related to the performance
or breach of this Agreement by the Construction Coordinator, including, without limitation, performance of the Project within the

DEPARTMENT’S right of way. The term “liabilities” shall specifically include, without limitation, any act, action, neglect or omission

by the Construction Coordinator, its officers, agents, employees or representatives in any way pertaining to this Agreement, whether

direct or indirect, except that neither the Construction Coordinator nor any of its officers, agents, employees or representatives will
be liable under this provision for damages arising out of injury or damages directly caused or resulting from the sole negligence,
intentional or wrongful acts of the DEPARTMENT or any of its officers, agents or employees. The Construction Coordinator shall
notify the DEPARTMENT in writing immediately upon becoming aware of such liabilities. The Construction Coordinator’s inability to
evaluate liability, or its evaluation of liability, shall not excuse performance of the provisions of this paragraph. The indemnities
assumed by the Construction Coordinator shall survive termination of this Agreement. The insurance coverage and limits required

in this Agreement may or may not be adequate to protect the DEPARTMENT and such insurance coverage shall not be deemed a

limitation on the Construction Coordinator’s liability under the indemnities granted to the DEPARTMENT in this Agreement.

The Construction Coordinator shall utilize the U.S. Department of Homeland Security’s E-Verify system to verify the employment

eligibility of all new employees hired by the Construction Coordinator during the term of the contract; and

The Construction Coordinator shall expressly require any subcontractors performing work or providing services pursuant to the state

contract to likewise utilize the U.S. Department of Homeland Security’s E-Verify system to verify the employment eligibility of all new

employees hired by the subcontractor during the contract term.

The Construction Coordinator shall allow public access to all documents, papers, letters, or other material subject to the provisions

of Chapter 119, Florida Statutes, and made or received by the Construction Coordinator in conjunction with this Agreement.

Specifically, if the Construction Coordinator is acting on behalf of a public agency the Construction Coordinator shall:

A. Keep and maintain public records that ordinarily and necessarily would be required by the DEPARTMENT in order to perform
the services being performed by the Construction Coordinator.

B. Provide the public with access to public records on the same terms and conditions that the DEPARTMENT would provide the
records and at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes, or as otherwise provided by law.

C. Ensure that public records that are exempt or confidential and exempt from public records disclosure requirements are not
disclosed except as authorized by law.

D. Meet all requirements for retaining public records and transfer, at no cost, to the DEPARTMENT all public records in possession
of the Construction Coordinator upon termination of the contract and destroy any duplicate public records that are exempt or
confidential and exempt from public records disclosure requirements. All records stored electronically must be provided to the
DEPARTMENT in a format that is compatible with the information technology systems of the DEPARTMENT. Failure by the
Construction Coordinator to grant such public access shall be grounds for immediate unilateral cancellation of this Agreement
by the DEPARTMENT. The Construction Coordinator shall promptly provide the DEPARTMENT with a copy of any request to
inspect or copy public records in possession of the Construction Coordinator and shall promptly provide the DEPARTMENT a
copy of the Construction Coordinator’s response to each such request.

IF THE CONSTRUCTION COORDINATOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119,

FLORIDA STATUTES, TO THE CONSTRUCTION COORDINATOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS
AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT:

Central Office

850-414-5355
COprcustodian@dot.state.fl.us
Office of the General Counsel
Florida Department of Transportation
605 Suwannee Street, MS 58
Tallahassee, FL 32399-0458
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CONSTRUCTION COORDINATOR CONTACT INFORMATION:
Name Kyle Long Title Community Development Director
Office No. 8637739193 Cell Email klong@cityofwauchula.com
Address 126 South 7th Avenue, Wauchula, FL
33873

DEPARTMENT CONTACT INFORMATION:

Name Donna Carver Title Permit Coordinator
Office No. 863-491-1806 Cell 863-993-5437 Email donna.carver@dot.state.fl.us
Address 8703 US Hwy 17 S, Zolfo Springs, FL 33890

IN WITNESS WHEREOF, Construction Coordinator and the DEPARTMENT have executed this Agreement for the purposes
herein expressed on the dates indicated below.

CONSTRUCTION COORDINATOR DEPARTMENT OF TRANSPORTATION
By: (Signature) By: (Signature)
(Print Name) (Print Name)
(Title) (Title)
(Date) (Date)

Legal Review:
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EXHIBIT A Item # 17.

The scope of work to be completed within the FDOT right-of-way and become FDOT property consists of the
following:

1. 20 TN Type SP asphalt (174 SY, 2” thick)
2. 262 SY optional base Group 9
3. 262 SY 12” stabilized subgrade LBR 40 OR 6” additional base in lieu of.
4. 157 LF valley gutter
5. 117 LF Type F curb and gutter
6. 68 SY 4” concrete sidewalk
7. 54 SF detectable warning mat
8. 28 LF reinforced concrete pipe 12”
9. 1 mitered end section, 12” round, CD
10. 10 SY 4” non-reinforced concrete ditch pavement
11. 197 SY performance turf, sod
12. 2 EA single post signs, less than 12 SF
13. 94 LF 24” white thermoplastic striping
14. 125 LF 12” white thermoplastic striping
15. 228 LF 6” yellow thermoplastic striping
16. 1 EA thermoplastic white preformed traffic arrow
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Item # 18.

RESOLUTION 2025-22

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF WAUCHULA, FLORIDA, PROVIDING FOR THE
AUTHORIZATION TO ENTER INTO A STANDARD GRANT
AGREEMENT NUMBER HL336 WITH THE STATE OF
FLORIDA DEPARTMENT OF COMMERCE FOR THE
HARDENED PUBLIC SAFETY FACILITY PROJECT;
AUTHORIZING THE CITY MANAGER TO EXECUTE SAID
APPLICATION ON BEHALF OF THE CITY OF
WAUCHULA, FLORIDA; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, Chapter 166, Florida Statutes, the City’s Charter, the Florida Constitution,
and other applicable law authorized the City to take actions necessary to maintain the health, safety,
and welfare of its inhabitants; and

WHEREAS, the City Commission of the City of Wauchula believes it to be in the interest
of the community’s health, safety, and welfare to construct a Hardened Public Safety Facility
Project; and,

WHEREAS, the City Commission of the City of Wauchula, Florida, further believes it to
be in the interest of the City to enter into a standard grant agreement with the State of Florida
Department of Commerce for the Hardened Public Safety Facility Project; and,

WHEREAS, the Department of Commerce is willing to enter into said agreement; and,

WHEREAS, the Department of Commerce has programmed $5,000,000 to reimburse the
City of Wauchula for the construction of a hardened public safety facility within the city limits of
the City of Wauchula.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF WAUCHULA, FLORIDA, THAT:

1. APPROVAL OF AGREEMENT; AUTHORIZATION AND DELEGATION TO
EXECUTE AGREEMENT. The City of Wauchula City Commission hereby authorizes
the City Manager to execute and enter into State of Florida Department of Commerce
Standard Grant Agreement HL.336 and any subsequent amendments and other documents
specifically related to said Agreement attached hereto as Exhibit “A”.

2. EFFECTIVE DATE: This Resolution shall take effect immediately upon adoption.
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DULY PASSED, AND ADOPTED by the City Commission of the City of Wauchula, Florida,
this 8" day of December, 2025, at a regular meeting of the City Commission of the City of
Wauchula, Florida.

(SEAL)

ATTEST: CITY OF WAUCHULA, FLORIDA
Stephanie Camacho, City Clerk Richard Keith Nadaskay, Jr., Mayor
APPROVED AS TO FORM:

Thomas A Cloud, Esquire

City Attorney
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Agreement No. FLIL350

GRANT AGREEMENT
STATE OF FLORIDA
DEPARTMENT OF COMMERCE

THIS GRANT AGREEMENT NUMBER HL336 (" Agreement™) is made and entered into by and

berween the State of Florida, Department of Commerce (“Commerce™), and the City of Wauchula, Florida, a
local government (“Grantee”). Commerce and Grantee are sometimes referred to herein individually as 2
“Parny” and collectively as “the Parties™,

WHEREAS, Commerce has the authority to enter into this Agreement and distribute State of Flonda

funds (*Award Funds™ in the amount and manner set forth in this Agreement and in the following
Arachments incorporated herein as an integral part of this Agreement:

Atachment 11 Scope of Work
Attachment 2 and Exhibit t to Attachment 2; Audit Requirements

Attachment 4 Minorite and Service-Disabled Vereran Business Eaterprise Report

.

.

& Attachment 3: Audit Compliance Cerntication

.

e Attachment 5: Total Compensatdon tor Executve |eadership
.

Attachment 6- Total Compensation Paid o Non-Profit Personnel Using State Funds

WHEREAS, Grantee hercby represents and warrants thar Grantee’s signatory o this Agrcement has

authority to bind Grantee to this Agreement as of the Effective Date and that Grantee, through fts undersigned
duly authorized representative in his ot her official capacity, has the authority to request, accept, and expend

Award Funds for Grantee’s purposes in accordance with the terms and conditions of this Agreerment.

NOW THEREFORE, for and in consideration of the covenants and obligatdons ser forth herein and tor

other good and valuable consideration, the reecipt and sutficiency of which are hereby acknowledged, the
Parties intending to be legally bound hereby agree w perform the dutdes deseribed herein in this Agreement as
follows:

A.

AGREEMENT PERIOD

This Agreemene is effective as of July 1, 2025 (the “ELiftective Date”) and shall continue until the earlier to
occur of (a) June 30, 2027 (the “Expiradon Date™ or (b) the dawe on which either Parry terminartes this
Agreement (the “Terminatdon Datwe”™). The period of ome beeween the Effectve Dare and the Hxpiration
Dare or Termination Date is the “Agreement Period.”

FUNDING

This Agreement is a Cost Reimbursement Agreement. Commerce shall pay Grantee up to 33,000,000,00)
in consideration for Grantee’s performance under this Agreement, Commerce shall not pay Grantee’s
costs related to this Agreement incurred outside of the Agreement Penod. In contorminy with s, 2870382,
E.S., the State of Florida and Commeree’s performance and obligation to pay any Award Funds under this
Agreement is contingent upon an annual appropriaton by the Legislature. Commerce shall have final
unchallengeable authority as w0 both the availabilie of funds and what constitutes an “annual
appropriadon”™ of funds. Grantee shall nor expend Award Funds for the purpose of lobbying the
Legislature, the judicial branch, or a state ageney. Granwee shall not expend Award Funds w pay any costs
incurred in connection with any defense againse any claim or appeal of the State of Flonda or any agency
or instrumentality ehereof (including Commerce); or o pay any costs incurred in connection with the
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prosccunion of any claim or appeal against the Stae of Flonda or any agency or instrumentalicy thereot
(including Commercel, which Graneee instiouted or in which Grancee has joined as a claimane. Grantee
shall either (1) maintain Award Funds in a separate bank account, or {11) expressly designate in Graneee’s
business records and accountng svstem that the Award Funds orginawed from this Agreement. Grantee
shall nor commingle Award Funds with any other funds, Commerce may retuse to reimburse Graniee for
purchases made with commingled funds, Granwee's costs must be in compliance with all laws, rules, and
reguladons applicable w expenditures of State funds, including the Reference Guide for State Expenditures
thups: /www.myfloridacfo.com/ docs-st accountdng-and-auditing-libraries ‘sratc-agencies /reference-

guide -for state expendirures.pdf).

ELECTRONIC FUNDS TRANSFER

Within 30 calendar davs of the date the last Party has signed this Agreement, Grantee shall enroll in
Llectronic Funds Transter (EFT) trom the Stace’s Chief Financial Officer. A copy of the Authorizadon
torm can be tound on the vendor instruction page at:
hups/Swww.amyfloridacto.com/Diviston / AA/ Vendors . Any questons should be direered to the Direcr
Depostt/EFT Secdon of the Division of Accounang and Auditing az (83() 413-3317. Onee enrolled,
invoice payments shall be made by EFT.

MODIFICATION

It, in Commerce’s sole and absolure determinaton, changes to this Agreement are necessitated by law or
otherwise, Commerce may at anv tme, with written notce of all such changes to Grantee, modify this
Agreement within its original scope and purpose. Grantee shall be responsible for anv due dihgence
necessary o determine the impact ot the modification. Any modificaton of this Agreement requested by
Grantee must be in writing and duly signed by all Parties in order to be enforceable.

AUDIT REQUIREMENTS AND COMPLIANCE
1. Florida Single Audit Act - Section 215,97, Florida Statutes (“F.8.”). Grantee shall comply with all

2: Audit Requirements. Grantee shall perform the deliverables and tasks set forth in Attachment I,
Scope of Work. Grantee may only expend Award Funds for allowable costs resulting from obligadons
incurred during the Agreement Period. Grantee shall refund to Commerce anyv: (1) balance of
unobligated Award Funds which have been advanced or paid w Grantee; or (23 Award Funds paid in
excess of the amount o which Grantee 1s endtled under the rerms and conditons of this Agreement
and Arachments herero, upon expiraton or termination of this Agreement.

2. Audit Compliance. Granwee understands and shall comply with the requirements of 5. 20.055(5), .S
Grantee agrees to reimburse the State for the reasonable costs of investigation the Inspector General
ot other authorized State official incurs for investigations of Grantee’s compliance with the terms of
this or any other agreement berween the Grantee and the Stare which results in the suspension or
debarment ot Grantee. Grantee shall not be responsible for any costs of investigations that do not
resule in Graneee’s suspension or debarment,

RECORDS AND INFORMATION RELEASE

1. Records Compliance. Commerce is subject to the provisions ot chapter 119, .5, relating to public
records. Anv document Grantee submits to Commerce under this Agreement mav eonsttute public
records under the Florida Statutes. Grantee shall cooperate with Commeree regarding Commered’s
ciforts o comply with the requirements of chapter 119, F.S. Grantee shall respond 1o requests o
inspect or copy such records in accordance with chapter 119, [N, for records made or received by
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Grantee in connecnon with this Agreement. Grantee shall immediately notify Commeree of the receipt
and content of any records request by sending an e-mail o PRRequest@ecommerce.flgov within one
{1 business day after receipr of such request. Greantee shall indeminify, defend, and hold Commerce
harmless from any violadon of Florida’s public records laws wherein Commerce’s disclosure or

nondisclosure of any public record was predicated upon anv act or omission of Grantee. As applicable,
Grantee shall comply with s, 301171, F.S. Commerce may terminate this Agreement if Grantee fails
to comply with Florida’s public records laws. Grantee shall allow public access to all records made or
received by Grantee in connection with this Agreement, unless the records are exempt from s, 24{a)
of Article | of the Stare Consdtution or s. [19.07(1), F.S.

Identification of Records. Grantee shall clearly and conspicuously mark all records submitted o
Commerce if such records are confidendal and exempr from public disclosure. Grantee’s failure o
clearly mark cach record and idendty the legal basis for each exemprion from the requirements ot
chaprer 119, 7.8, prior to delivery of the record to Commerce serves as Grantee's waiver ot a claim of
exemption. Grantee shall ensure that public records thar are exempr or confidenuval and exempt from
public records disclosure requirements are not disclosed excepr as authorized by law for as long as
those records are confidential and exempt pursuant to Flonda law, It Commeree’s claim of exempton
asserted in response to Grantee's asseraon of confidengaliey is challenged in anv court of law, Grantee
shall defend, assume, and be responsible tor all fees, costs, and expenses in connection with such
chailenge.

Keeping and Providing Records. Commerce and the State have an absolure right to view, inspect,
or make or request copies of any records arising out of or related wo this Agreement. Grantee has an
absolute duty 0 keep and maintain all records ansing out of or related o this Agreement. Commerce
may request copics of any records made or recerved in connection with this Agreement, or arising out
ot Grantees use of Award Funds, and Grantee shall provide Commerce with copics of anv records
within 10 business dayvs after Commerce’s request at no cost w0 Commerce. Grantee shall maineain all
hooks, records, and documents in accordance with generally accepted accounung procedures and
practices which sutficiendy and properly retlect all expenditures of Award Fuads. For avoidance of
doubr, Grantee’s duties to keep and provide records to Commerce includes all records generated in
connection with or as a result of this Agreement. Upon expiration or termination ot this Agreement,
Grantee shall transter, at no cost, to Commerce all public records in possession of Grantwee or keep
and maintain public records required by Commerce to perform the service. If Grantee keeps and
maintains public records upon completion of this Agreement, Grantee shall meet all applicable
requirements for retaining public records. Al records stored electronically must be provided o
Commerce, upon request from Commerce’s custodian of records, in a format that s compatible with
the informadon technology svstems of Commerce.

Audit Rights. Represenmatives of the Stite of Florida, Commerce, the State Chief Financial Officer,
the State Auditor General, the Florida Office of Program Policy Analvsis and Government
Accounmability or representanves of the tederal government and thetr dulv authorized representatives
shall have access to any of Grantee’s books, documents, papers, and records, including electronic
storage media, as they mayv relate 1o this Agreement, for the purposes of conducting audits or
examinations or making excerpts or ranscriptions.

Single Audit Compliance Certification. Annually, within 6) calendar davs of the close of Grantee's
fiscal vear, Grantee shall electronically submit a completed Audit Compliance Certitication (a version

of this certification is artached hereto as Atachment 3) o audivd commerce.tlgov. Grangee's timely
submirtal of one completed Audit Compliance Certificaton for cach applicable tiscal vear will fultill
this requirement for all agreements between Commeree and Grantee,
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6. Ensure Compliance. Grantee shall ensure that anv enuge which is paid trom, or for which Grantee’s

expenditures will be reimbursed by, Award Funds, is aware of and will comply with the aforemenuoned
audit and reeord keeping requirements.

Contact Custodian of Public Records for Questions.

IF THE GRANTEE HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
GRANTEE’S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS by telephone at (850) 245-7140, via e-mail at
PRRequest@.commerce.fl.gov, or by mail at Department of Commerce,
Public Records Coordinator, 107 East Madison Street, Caldwell Building,
Tallahassee, Florida 32399-4128.

G. TERMINATION AND FORCE MAJEURE

| 2023

1. Termination due to Lack of Funds: In the event funds to tinance this Agreement become unavailable

ot if tederal or state funds vpon which this Agreement is dependent are withdrawn or redirceted,
Commerce may terminate this Agreement upon no less than 24 hour written notice w Graneee.
Commerce shall be the final authority as o the availabili: of funds and will not reallocate funds
carmarked for this JAgreement o another program dhus causing “lack of funds.” In the event of
termination of this Agreement under this provision, Grantee will be paid for any work satistfactorily
completed prior t nodticadon of terminagon. The lack of funds shall nor consgrute Commeree's
default under this Agreement

Termination for Cause: Commerce may terminate the Agreemnent 1f Graneee fails wr (15 deliver the
services within the time specitied in the Agreement or any extension; (2) maintain adequate progress,
thus endangering performance of the Agreement; (3) honor any term of the Agreemens; or (4 abide
by anv sttutory, regulamry, or licensing requirement. The rights and remedies of Commerce in this
clause are in addigon to any other rights and remedies provided by law or under the Agreement
Grantee shall not be entdded 1o recover any cancellaton charges or lost profics,

Termination for Coenvenience: Commerce, by written nodce to Grantee, mav terminate this
Agreement in whole or in part when Commerce derermines in Commerce’s sole and absolute
discretion that iris in Commerce™s interest to do so. Granree shall not provide any deliverable pursuant
0 Arrachment 1@ Scope of Work after it recelves the nodee of rerminaton, excepr as Commeree
otherwise specifically mnstruces Grantee in writing, Grantee shall not be entitled to recover any
cancellation charges or lost protirs.

Grantee’s Responsibilities Upon Termination: If Commerce issuecs a Notice ot Termination to
Grantee, except as Commerce otherwise specifies n that Netice, Graontee shall: 21 Stop work under
this Agreement on the date and to the exeent specified in the notice: (25 complete performance ot such
patt of the work Commeree does not terminate; (3) take such acton as may be necessary, or as

and in which Commerce has or mav zequire an interest; and (4} upon the effective dase of erminadon,
Grantee shall transter, assign, and make available to Commerce all property and matenials belonging to
Commerce purstant to the werms ot this Agreement and all Attachments herero. Grantee shall not
receive additional compensation for Graneee's services 1n connection with such transfers or
AsslEnIments.
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5. Force Majeure and Notice of Delay from Force Majeure. Neither Party shall be lable to the other
tor any delav or failure o perform under this Agreement it such delay or failure is neither the fault nor
the negligence of the Party orits employvecs or agents and the delay is due directy to acts of God, wars,
acts of public cnemies, strikes, fires, tloods, or other similar cause wholly bevond the Parre’s control,
or tor any of the foregoing that atfeers subcontractors or supplices if no alternate source of supply is
available. However, in the event of delay from the foregoing causces, the Parey shall take all reasonable
measures o miggate any and all rcsultms_{ delay or dismupdon in the Party’s performance obligadon
under this Agreement. 1t the delay is excusable under this FORCE MAJLL RE AND NOTICE OF
DELAY FROM FORCE MAJEURE secuon, the delay will not result in any addidonal charge or cost
under the Agreement to either Party. In the case of anv delay Grantee believes is excusable under this
FORCE MAJECRE AND NOTICE OF DELAY FROM FORCL MAJEURE secdon, Grantee shall
nodfy Commerce in wnting ot the delay or potental delay and desenibe the cause of the delay either:
{I) within 1) calendar davs after the cause that creares or will create the delav first arose, 1f Grantee
could reasonably foresee thar a delay could oceur as a resule or (2) within five calendar days atter the
date Grantee first had reason to believe that a delay could result, if the delav is not reasonably
foreseeable. THE FOREGOING SHALL CONSTITUTIE:. GRANTERS SOLE REMEDY OR
EXCUSE WITH RESPECT TO DELAY. Providing neuce in strict accordance with this FORCE
MAJEURE AND NOTICE OF DELAY FROM FORCE MAJLEURE seeton is a condidon precedent
1o such remedy. Commerce, in its sole discredon, will determine if the delav is excusable under this
FORCE MAJEURE AND NOTICE OF DELAY FROM FORCE MAJEURE section and will aoxfy
Grantee of its decision in wrigng. No claim for damages, other than for an extension of ume, shall be
asserted against Commerce. Grantee shall not be entided to an increase in the Agreement price or
pavment of any kind from Commerce for direct, indirect, consequential, impact, or other costs,
expenses or damages, including bur not limited w costs of acceleradon or inctficiency arising because

of delav, disrupton, interference, or hindrance from anv cause whatsoever. It pertormance is
suspended or delaved, in whole or in part, due to any of the causes descnbed in this FORCE
MAJEURL AND NOTICL OF DELAY FROM FORCL MAJEURT section, after the causes have
ceased ro exist, Grantee shall perform at no increased cost, unless Commerce determines, in 1ts sole
discretion, that the delay will signiticantly impair the value of the Agreement to Commerce or the State,
in which case, Commerce may terminate the Agreement in whole or in part.

H. BUSINESS WITH PUBLIC ENTITIES

T 2025

Grantee is aware of and understands the provisions of s. 287.133(2}a), IF.5., and 5. 287 [34{23(a), IS, As
required by s, 287.135(3), I°.S., Grantee certifies thar it is now (1} listed on the Scrunnized Companies that
Bovcortt [sracl List, created pursuant to s, 2154723, F.5.; (2) engaged in a boveott of Israel; 135 listed on the
Scrutinized Companies with Activites in Sudan List or du: Scrutinized Companies with Activides in Iran
Terrorism Sectors List, created pursuant to 5. 215473, F.S.; or (4) engaged in business operadons in Cuba
or Syria. Commerce may immediately erminare this \gru*mcm if Grantee submits a false certificadon as
o the above, orif Grantee is placed on the Scrutinized Companies that Boveortr israel List, engages in a
boveott of Israel, 1s placed on the Scrutinized Companies with Actvities i Sudan List or the Scrutinized
Companies with Activines 1o the [ran Perroleum Linergy Secror List, or has engaged n business operations
in Cuba or Svra.

CONTINUING DISCLOSURE OF LEGAIL PROCEEDINGS

Prior 0 execution of this Agreement, Grantee must disclose in 2 written statement to Commerce's
Agreement Manager all prior or on-going avil or enminal lirgaton, invesagadons, arbitraton or
administrative proccedings {collectively “Proceedings™) involving this Agreement. Thereafrer, Grangee has
a condnuing dun to pmmptl\' disclnse all Proceedings upon occurrence. This duty of disclosure applies to
(rrantee’s or subcontractor’s ofticers and directors when any Proceeding relates to the ofticer or direcror's
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business or financial acuvides. Details of sertdements thar are prevented from disclosure by the terms of
the sertlement may be annotated as such, Grantee shall prompty noofy Commerce’s Agreement Manager
of anv Proceeding relatng w or affectng the Grantee’s or subcontractor’s business. If the existence ot
such Proceeding causes the State concern about Grantee’s ability or willingness w perform the Agreement,
then upon Commerce’s request, Grantee shall provide o Commeree’s Agreement Manager all reasonable
assurances that: 1) Grantee will be able 1o perform the Agreement in accordance with its terms and
condidons; and (i) Grantee and/or its emplovees, agents, or subcontractor(s) have notand will not engage
in conduct in performing services for Commerce which is similar in nature to the conduct alleged in such
Proceeding.

ADVERTISING AND SPONSORSHIP DISCLOSURE

1.

Limitations on Advertising of Agreement. Commerce does not endorse any Granree, commodiry,
or service. Subject to chapter 119, .S, Grantee shall not publicdy disseminate anv information
concerning this Agreement without prior writen approval trom Commerce, including, bur not limited
to mendoning this Agreement in a press release or other promeotenal marerial, 1dendfving Commerce
or the Smte as a reference, or otherwise linking Grantee’s name and cither a descripdon of the
Agreement or the name of Commerce or the State in any material published, cther in prnt or
clecrronically, to any enory thar is not a Parry to this Agreement, except potendal or actual authorized
distributors, dealers, rescllers, or service represencatives.

Disclosure of Sponsorship. As required by s, 286.23, F.5., it Grantee is a nongovernmental
organization which sponsors a program tinanced whollv or in part by state funds, including any funds
obuined through this Agreement, it shall, in publicizing, adverusing, or describing the sponsorship of
the program, stare: “Sponsored by (Grantee’s name) and the State of Flenda, Department of
Commerce.” If the sponsorship reference is in written material, the words “Srate of Florida,
Department of Commerce™ shall appear in the same size letrers or rype as the name of the organization.

K. RECOUPMENT OF FUNDS

2025

1.

Recoupment. Norwithstanding anvthing in this Agreement 1o the contrary, Commerce has an
absolute right o recoup Award Funds. Commerce mav refuse to reimburse Graneee for any cost if
Commerce determines that such cost was notincurred m compliance with the terms of dhis Agreement.
Commerce mav demand a returmn of Award Funds if Commerce terminates this Agreement. The
applicaton of financial consequences as set forth in the Scope of Work 18 cumulative w any of
Commerce’s rights to recoup Award Funds, Nowwithsanding anvthing in this Agreement o the
contrary, in no event shall the application of anyv financial consequences or recoupmient of Award
[Funds exceed the amount of Award Funds, plus interest.

Overpayments. If Grantee’s (1) noncompliance with this Agreement or any applicable federal, state,
or local law, rule, regulation or ordinance, or (b) performance or nonperformance of any term or
condition of this Agreement results in (i) an unlawful use of Award Funds; (1i) a use of Award Funds
that doesn’t comply with the rerms of this Agreement; or (i) a use which constitutes a receiprof Award
I'unds to which Grantee is not entided (each such event an “Overpayvment’™), then Grantee shall return
such Overpavment of Award Funds o Commerce.

Discovery of Overpayments. Grantee shall refund any Overpavment of Award Funds o Commerce
within 30 days of Grantee's discovery of an Overpavment or receipt of notitication trom Commerce
that an Overpayment has occurred. Commerce 1s the final authoriee as o what may constitute an
Orverparment of Award Iunds. Refunds should be sent to Commeree’s Agreement Manager and made
pavable o the "Department of Commerce.” Should repavment not be made in a tumely manner,
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Commerce may charge interest at the lawful rate of interest on the outstanding balance beginning 30
davs after the date of nodficadon or discovery.

4. Right of Set-Off. Commerce and the State shall have all ot its common law, cquitable, and statutory
rights of scr-off, including, without limitadon, the State’s opton to withhold for the purposes of set-
off any moneys due o Grantee under this Agreement up to any amounts due and owing to Commerce
with respect to this Agreement, any other coneract with any State department or agencey, including any
contract for a term commencing prior to the term of this Agreement, plus any amounts due and owing
to> the State for any other reason. The Seate shall exercise s set-off rights in aceordance with normal
State practces, including, in cases of set-oft pursuant to an audit, the finalizagon of such audits by the
State or its representatves.

INSURANCE

Unless Grantee is a state ageney or subdivision as defined in s. 768.28(2), F.S., Grantee shall provide and
maintan at all times dunng this Agreement adequate commercial general habiliny insurance coverage. A
selt-insurance program cstablished and operating under the laws of the State of Florida may provide such
coverage.

Grantee, at all umes during the Agreement, ar Grantee's sole expense, shall provide commercial insurance
of such a type and with such rerms and limits as may be reasonably assocated with this Agreement, which,
as 2 minimum, shall ber workers” compensation and emplover’s liability insurance in accordance with
chapter 440, F.5., with minimum emplover’s labilies limies of S1O0,0080 per accrdent, $100,000 per person,
and S300,000 policy aggregate. Such policy shall cover all emplovees engaged in anv Agreement work.

Grantee shall maintain insurance coverage of such twpes and with such terms and limits as mayv be
reasonably assoclated with this Agreement, as required by law, and as otherwise necessary and prudent for
the Grantee’s performance of its operatons in the regular course of business. The limits of coverage under
each policy maintained by Grantee shall not be interpreted as limitng Grantee's liabilin and obligatons
under this Agreement. All insurance policies shall be through insurers heensed and authorized w write
policies in Florida, and such policies shall cover all emplovees engaged in any Agreement work. Grantee
shall maintain any other insurance required in the Scope of Work., Upon request, Grantee shall produce
evidence of insurance to Commerce.

Commerce shall not pay for any costs of any insurance or policy deducuble, and pavment of any nsurance
costs shall be Grantee's sole responsibilitv. Providing and maintining adequate insurance coverage is a
material obligauon of Grantee, and falure o maintun such coverage mav void the Agreement, at
Commerce’s sole and absolute discretion, afrer Commerce’s review of Grantee’s insurance coverage when
Grantee is unable to compiv with Commerce’s requests concerning additonal approprate and necessary
insurance coverage. L'pon execution of this Agreement, Grantee shall provide Commerce written
verification of the existence and amount for ecach tvpe ofapplicable insurance coverage. Within 30 calendar
days ot the ettective date of the Agreement, Grantee shall turnish Commerce proef of applicable insurance
coverage by standard ACORD form certificates of insurance. In the event thar an insurer cancels any
applicable coverage tor any reason, Grantee shall immediately noufy Commerce of such cancellaton and
shall obrain adequare replacement coverage contorming to the requirements herein and provide proof of
such replacement coverage within 15 business davs after the cancellaton of coverage. Copies of new
insurance certificates must be provided o Commerce’s Agreement Manager with cach insurance renewal.
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M. CONFIDENTIALITY AND SAFEGUARDING INFORMATION

Fach Party may have aceess to contidenual informaton made available by the other. The provisions of the
Florida Public Records Act, Chaprer 119, S, and other applicable state and federal laws will govern
disclosure of any confidental information received by the State of Florida.

Grantee must implement procedures to ensure the appropriate procecton and confidendality of all data,
files, and records involved with this Agreement.

Lxcepe as necessary to fulfill the terms of this Agreement and with the permission of Commeree, Grantee
shall not divulge to third partes any confidenaal information obtained by Grantee orits agents, distributors,
resellers, subcontracrors, otticers, or emplovees in the course of performing Agreement work, including,
but not hmited to, secunty procedures, business operatons information, or commercial proprietary
intormation in the possession of the State or Commerce.

Graneee shall not use or disclose any information conceming a recipient of services under this Agreement
tor any purpose in conformity with state and federal law or regulations, except upon written consent of the
recipient or the responsible parent or guardian of the recipient when authorized by faw.

When Grantee has access o Commerce’s nerwork and/or applications, in ordet 1o tulfill Grantee’s
obligations under this Agreement, Grantee shall abide by all applicabie Commerce Information Technology
Security procedures and policies. Grantee {including its emplovees, subcontractors, agents, or any other
individuals o whom Grantee exposes confidental information obtained under this Agreement}, shall not
store, orallow to be stored, any contidental intormation on any portable storage media {2, laptops, thumb
drives, hard drives, et or peripheral device with the capacite o hold informadon. Failure w stricey comply
with this provision shall consurute a breach of Agreement,

Grantee shall mmediately noofy Commerce in wrigng when Grantee, its emplovees, agents, or
representatives become aware of an inadverrent disclosure of Commerce’s unsecured contidendal
information in violaton of the terms of this Agreement. Grantee shall repore to Commerce any Security
Incidents ot which it becomes aware, including incidents that subcontractors or agents reported to Grantee.
For purposes of this Agreement, “Sccurity Incident” means the attempted or successtul unautherized
access, use, disclosure, modification, or destruction of Commerce informaton in Grantee’s possession or
¢lecrronic interference with Commeree operations; provided, however, that random attempts at access shall
not be considered a security incident. Granree shall make a report to Commerce not more than seven
business davs atter Grantee learns ot such use or disclosure. Grantee’s report shall identify, to the extent
known: (i) the nature of the unauthorized use or disclosure, iii) the contidential intormation used or
disclosed, i) who made the unauthonzed use or received the unauthorized disclosure, (iv) what Grantee
has done or shall do © mitigate anv derrimental effect of the unauthorized use or disclosure, and (v) what
corrective acton Grantee has taken or shall take to prevent future similar unauthorized use or disclosure,
Grantee shall provide such other informadon, including a written report, as Commerce’s Information
Security Manager requests.

In the event of a breach of secunity concerning contidential personal informadon myolved wich this
Agreement, Grantee shall comply with s, 301,171, .S, as applicable, When notificanon to aftected persons
is required by statute, Grrantee shall provide and be responsible tor all costs associated with that nottication,
but only after receipt of Commerce’s written approval of the contents of the notice, Detined statrorily,
and for purposes of this Agreement, “breach of securin™ or “breach”™ means the unauthorized access of
data in clectronic form containing personal data. Good faith acquisidon of personal informatdon by an
emplovee or agent of Grantee 15 not a breach, provided the information is not used tor a purpose unrelated
to Graneee’s obligations under this Agreement or is not subject to further unauthonzed use.
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N. PATENTS, COPYRIGHTS, AND ROYALTIES

1.

All legal dde and every right, interest, claim or demand of any kind, in and to any patent, trademark or
copyright, or application for the same, or any other intellectual property right to, the work developed
or produced under or tin connecton with this Agreement, is the exclusive property of Commerce to
be granted o and vested in the Florida Depariment of State for the use and benefit of the staw; and
no person, firm or corporation shall be endtled 0 use the same without the written consent of the
Florda Department of Suate. Anv contribution by Grantee or its emplovees, agents or contractors to
the creation of such works shall be considered works made for hire by Grantee for Commerce and,
upon creation, shalt be owned exclusively by Commerce. To the extent that any such works may not
be considered works made tor hire for Commerce under applicable law, Grantee agrees, upon creation
of such works, to automadeally assign to Commerce ownership, including copyright interests and any
other intellectual property rights therein, without the necessiey of any further consideradon.

[f any discovery or invenoon arises or 13 developed in the course or as a result of work or services
performed with tunds from this Agreement, Grantee shall refer the discovery or invention to
Commerce who will refer it to the Deparument of State to determine whether parent protection will be
sought in the name of the State of Florida.

Where activides supported by this Agreement produce original wridngs, sound recordings, pictorial
reproductions, drawings, or other graphic representatons and works of any similar nature Commerce
has the right to use, duplicace, and disclose such materials in whole or in part, in any manner, for anv
purpose wharsoever and o allow others actng on behalf of Commerce w0 do so. Graneee shall give
Commerce written notce when anv books, manuals, tilms, websites, web elements, electronic
information, or other copynghrable maretials are produced.

Noowithstanding any other provisions herein, in accordance with s 1023, 1.5, a Stare University is
authorized in its own name to perform all things necessary o secure letters of patent, copyrights, and
trademarks on anv works it produces. Within 30 calendar davs of same, the president of a State
University shall report to the Department of State any such university’s action taken to secure or exploir
such trademarks, copvrights, or patents in accordance with s. 1004.23(6), F.5.

INFORMATION TECHNOLOGY RESOURCE

Grantee shall obrain prior written approval from the appropriate Commerce authority before purchasing
any Intormadon Technology Resource (ITR) or conducting anv activity that will impact Commerce’s
electronic informatdon technology equipment or software, in any way. ITR includes computer hardware,
software, networks, devices, connections, applications, and data. Granree shall contact the Commerce
Agreement Manager histed herein in wrinng for the contact information of the appropriate Commerce
authorine for anv such ITR purchase approval.

NONEXPENDABLE PROPERTY

1

For the requirements of this Nonexpendable Property section ot the Agreement, "nonexpendable
propery” is the same as "property” as defined in s, 273,02, .5, fequipment, fixtures, and other tangible
personal property ot a nonconsumable and nonexpendable nature).

All nonexpendable property, purchased under this Agreement, shall be listed on the property records
of Grantee. Grantee shall inventory annually and mainin accountng records for ali nonexpendable
property purchased and submit an inventory report o Commerce with the tinal expenditure report,
The records shall include, at a minimum, the following informaton: property tag klentifieation number,
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deseripion of the wem{s), physical locaton, name, make or manufacturer, vear, and/or model,
manutacturer’s seral number(s), date of acquisidon, and the eurrent eondidon of the irem.

3. Atno tme shall Grantee dispose of nonexpendable property purchased under this Agreement without
the written permission ot and in accordance with instrucgons from Commerce,

4, Immediately upon discovery, Grantee shall notify Commerce, in writing, of any property loss with the
dare and reason(s) for the loss.

5. Grantee shall be responsible for the correct use of all nonexpendable properte Grantee purchases or
Commerce furnishes under this Agreement.

6. A formal Agreement amendment is required prior to the purchase of any iem of nonexpendable
property not specifically listed in Attachmene | Scope of Work.

7. Upon the Expiradon Date of this Agreement, Granree is authorized to retain ownership of any
nonespendable property purchased under this Agreement; however, Grantee hereby grants to
Commerce a righe of first retusal in all such property prior w disposition of anv such property during
its depreciable life, in accordance with the depreciaton schedule inuse by Grantee. Grantee shall
provide written nodee of any such planned disposidon and await Commeree’s response priot o
disposing ot the property. *Dispositon’™ as used herein, shall include, bucis noclimited w, Grantee no
longer using the nonespendable property for the uses authorized herein, the sale, exchange, transter,
trade-in, or disposal of any such nonespendable properey. Commerce, in its sole discreuon, may require
Grantee © refund to Commerce the fair market value of the nonexpendable property at the tume of
disposivon rather than mking possession of the nonespendable property.

REQUIREMENTS APPLICABLE TO THE PURCHASE OF OR IMPROVEMENTS TO
REAL PROPERTY

In accordance with s, 287.05803, F.5., if funding provided under this Agreement is used for the purchase
ot or improvements to real property, Grantee shall grant Commerce a security interest in the property in
the amount of the funding provided by this Agreement for the purchase of or improvements to the real
property for five vears from the date of purchase or the completion of the improvements or as further
required by law,

Lpon the Expiraton Date of the Agreement, Grantee shall be authorized o retain ownership of the
improvements to real properte set torth in this Agreement in accordance with the following: Grantee is
autherized to retain ownership of the improvements to real property so long as: (1) Grantee 15 not sold,
metged or acquired; 12) the real propertv subject 1o the improverments is owned by Grantee; and (3} the
real property subject to the improvements is used for the purposes provided in this Agreement. [t within
five vears of the termination of this Agreement, Grantee is unable o satsfv the requirements stated in the
immediately preceding sentence, Grantee shall notify Commerce in writing of the circumsrances thar will
result in the deficiency upon learning of 1t, bur no later than 30 calendar days prior to the deficiency
occurring. In such event, Commerce shall have the right, within its sole discretion, o demand
reimbursement of part or all of the funding provided o Gransee under this Agreement.

CONSTRUCTION AND INTERPRETATION

The dtle, section, and paragraph headings in this Agreement are for convenience of reference only and
shall not govern or affect the interpretation of any of the terms or provisions of this Agreement. The term
“Agreement” means this JAgreement together with all arrachments and exhibits hereto, as the same may
from ume to tme be amended, moditied, supplemented, or restated in accordance with the terms hereot,
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The use in this Agreement of the term “including” and other words of similar import mean “including,
withour limitatdon” and where specitic language is used to cladtv by example a general seatement contained
herein, such specifie language shall not be deemed to maodify, limi, or restrict in anv manaer the
construction of the general statement to which 1t relates. The word “or” is not exclusive and the words
“herein,” “hereot,” “hereunder,” and other words of similar import refer o this Agreement, including any
Exhibits and Awachments, and not to any particular section, subsceton, paragraph, subpuaragraph, or clausce
contained in chis Agreement. As appropriate, the use hercin of wrms importng the singular shall also
include the plural, and vice versa. The reference o an agreement, instrument, or other document means
such agreement, tnstrument, or other document as amended, supplemented, and modified from dme w
ame to the extent permicted by the provisions thereof and the reference to a statute means such statte as
amended from dme o dme and includes any successor legislation thereto and any reguladons promulgated
thercunder. All references to 8" shall mean United States dofars. The term “Grantee” includes any person
or endey which has been duly autherized w and has the acial authorine w act or perform on Grantee’s
behalf. The term “Commerce™ includes the State of Florida and any successor otfice, department, or agency
of Commerce, and any person or entity which has been dulyv authorized to and has the actual auchorin to
act or perform on Commerce’s behalt, The recieals of this Agreement are incorporated herein by reference
and shall apply to the erms and provisions of this Agreement and the Pardes. Time is of the essence with
respect to the performance of all obligndons under this Agreement. Fach Party has read and understands
this Agreement. In the event an ambiguity or quesaon of intent or nterpretation arises, this Agreement
shall be construed as if dratted jointly by the Parbes, and no presumption or burden of proof shall arse
favoring or distavoring any Partv by virtue of the authorship of anv of the provisions of this Agreement.

CONFLICT OF INTEREST

This Agreement is subject to chapter 112, .S, Grantee shall disclose the name of any officer, director,
emplovee, or other agent who is also an emplovee of the State. Grantee shall also disclose the name of any
State emplovee who owns, direcdy or indirectly, more than a 5 v interest in Grantee or its athiliates.

GRANTEE AS INDEPENDENT CONTRACTOR

Grantee 15 at all aimes zcting and performing as an independent contractor. Commerce has no ability to
exercise any control or directdon over the methods by which Grantee may perform its work and functions,
except as provided herein. Nothing in this Agreement may be understood o constirute a parmership or
joint venture berween the Parties.

EMPLOYMENT ELIGIBILITY VERIFICATION - E-VERIFY

1. E-Verifvis an Internet-based svstem that allows an emplover, using intormadon reported on an
emplovee’s Form -9, Emplovmen Lligibility Venfication, w determine the eligibilin: of all new
emplovees hired to work in the United States. There is no charge o emplovers w use E-Verify.
The Department of Homeland Securin’s EF-Verifr svstem can be found at hups: /- wwwee.
verifrgov!,

2. In accordance with section 4484093, F.5., the State of Florida expressly requires the following:

ap  Bverv public agencey and its contractors and subcontractors shall register with and use the 1-
Venty system to verity the work authorizaton status of all newly hired emplovees, A public
agency or a contractor or subcontractor thereof mav not enter into a contract unless each parte
tor the contract registers with and uses the [-Venfy system.

by An emplover shall venity cach new ecmploved’s emplovment eligibiline within theee (3) business
davs after the first day that the new emplovee begns working tor pay as required under 8
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C.IR. 274a. Beginning Julv 1, 2023, a private emplover with 23 or more emplovecs shall use
the E-Verify system 1o verify a new emplovee’s emplovment eligibiliey.

3. It Granree does not use E-Verifv, Grantee shall enroll in the F-Verity system prior to hiring any
new emplovee or retaining any contract emplovee after the effecrive dare of this Agreement.

NOTIFICATION OF INSTANCES OF FRAUD

Upon diseovery, Grantee shall report all known or suspected instances of Grantee, or Graatee’s agents,
contractors or emplovees, operational fraud or eriminal activides o Commerce’s Agreement Manager in
writing within 24 chronological hours.

NON-DISCRIMINATION

Grantee shall not discriminate unlawtully against any individual employed in the performance of this
Agreement because of race, religion, color, sex, physical handicap unrelated to such person’s abilin to
engage in this work, national origin, ancestry, or age. Grantee shall provide a harassment-free workplace,
with anv allegaton of harassment to be given priotity attention and action.

ASSIGNMENTS

Grantee shall not assign, subcontract, or otherwise transfer its righss, duties, or obligadons under this
Agreement, by operation ot law or otherwise, without the prior written consent of Commerce, which
consent may be withheld in Commered’s sole and absolute diseretion. Commerce 1s ar all ames entided to
assign or transter its righes, duties, or obligadons under this Agreement to another governamental endy in
the State of Flotida, Anvarempred assignment of this Agreement or any oof the nights hereunder by Graneee
in violation of this provision shall be void b inizs.

ENTIRE AGREEMENT; SEVERABILITY

This Agreement, and the atctachments and exhibits hereto, embodics the endte agreement of the Partes
with respect 1o the subject matter hereot. There are no provisions, rerms, conditions, or obligadons other
than those contained in this \greemene; and this Agreement supersedes all previous communicadons,
representadons, or agreements, cither verbal or wrtten, berween the Parties. If a court of comperent
jurisdicdon voids or holds unenforceable any provision of this Agreement, then that provision shall be
enforced only o the extent that it 1s notin vielaton of law or is not otherwise unenforceable, and all ocher
provisions shall remain in tull force and cffect. This Agreement may be executed in counterparts, cach of
which shall be an orginal and all of which shall constitute one and the same inscrument. If any
Inconsistencies or conflice berween the language ot this Agreement and s Attachments arise, then the
language of the attachments shall control, but enly o the extent of the contlier or inconsisteney.

WAIVER; GOVERNING LAW; ATTORNEYS’ FEES, DISPUTE RESOLUTION

1. Waiver. No waiver by Commerce of any of provision herein shall be cffectve unless explicidy set
forth 1n wrndng and signed by Commerce. No waiver by Commerce may be construed as a waiver of
any failure, breach, or detault not expressly idendtied by such written waiver, whether of a similar or
different character, and whether occurring before or after that waiver. No failure by Commerce o
exercise, or delav in exercising, anv righe, remedy, power or privilege under dus Agreement may be
constried as a waiver thereof: nor shall anv single or partial excreise of any right, remedy, power or
privilege hereunder preclude any other or turther exercise thereof or the exercise of anv other righr,
remedy, power or privilege. The rights and remedies set forth herein are cumulative and not exclusive,
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Governing Law. The laws of the State of Florida shall govern the construction, enforcement, and
interpretation of this Agreement, regardless of and without reference w whether any applicable
conflicts of laws principles may point to the application of the laws of anocher jurisdicton. The Parties
expressly consent to exclusive jurisdiction and venue in any state court locared in Leon County, Florida,
and waive any defense of forum non conveniens, lack of personal jurisdicdon, or like defense. IN ANY
LEGAL OR EQUITABLE ACTION BETWEEN THE PARTIES, THE PARTILES HEREBY
EXPRESSLY WAIVE TRIAL BY JURY TO THE FUILLEST EXTENT PERMITTED BY LAW.

Attorneys’ Fees, Expenses. Lixcept as sct forth otherwise herein, cach of the Parties shall pay its own
attorneys’ fees and costs in connecdon with the execudon and delivery of this Agreement and the
transacuons contemplated hereby.

Dispute Resolution. Commerce shall decide disputes concerning the performance of the Agreement,
and Commeree shall serve written notice of same to Grantee, Commercee’s decision shall be final and
conclusive unless within 21 calendar days trom the date ot receipr, Graneee files with Commerce a
petition for administradve hearing. Commerce’s final order on the petigon shall be final, subject o
any nighr of Grantee to judicial review pursuant to chapeer 120,68, F.S. Exhaustion of administrative
remedies is an absolute condition precedent to Grantee’s ability o pursue any other form of dispute
resolution; provided however, that the Pardes mav emplov the alternative dispute resoludon
procedures outlined in chapeer 120, TS,

INDEMNIFICATION

If Grantee 15 a state agency or subdivision, as defined in s. 708.28(2), 5., pursuant to 5. 763.28(193, E.S,,
neither Party indemnifies nor insures or assumes any liabilio: for the other Partv for the other Parn's

negligence.

I

Grantee shall be fullv liable for the actons of its agents, emplovees, parmers, or subcontractors and
shalt fully indemnify, detend, and hold harmless the Stawe and Commerce, and their officers, agents,
and emplovees, from suirs, actens, damages, and costs of every name and description, including
attorneys” fees, arising from or relanng to personal injury and damage to real or personal tangible
property alleged to be caused in whole or in part by Grantee, its agents, emplovees, parters, or
subcontracrors; provided, however, that Grantee shall not indemnify, defend, and hold harmless che
State and Commerce, and their ofticers, agents, and emplovees tor that portion of any loss or damages
the negligent act or omission of Commerce or the State proximarely caused.

Further, Grantee shall fully indemnify, defend, and hold harmiess the State and Commerce from any
sults, actions, damages, and costs of every name and deseription, including attorneys” fees, arising from
or relating to violation or infringement of a trademark, copynght, patent, trade secrer or intellectual
property right; provided, however, that the foregoing obligation shall notapply to Commerce’s misuse
or madificagon of Granwee™s products or Commerce aperaton or use of Grantee’s products in a
manner not contemplated by this Agreement. If any product is the subject of an infringement suit, ot
in Granzee’s opinion is likelv 10 become the subject of such a suit, Grantee mav, at Grantee's sole
expense, procure for Commerce the nght to continue using the product or to modify 1t to become
non-intringing. It Grantee i1s not reasonably able to modify or ortherwise secure for Commerce the
right to continue using the product, Grantee shall remove the product and retund Commerce the
amounts paid 1 excess of & reasonable fee, as determined by Commerce in its sole and absolute
diseretion, for past use, Commerce shall not be liable for any rovalaes.

Grantee's obligations under the swvo immediarely preceding paragraphs above, with respeet to any legal
action are contingent upon the State or Commerce giving Grantee (1) written notice of any acton or
threatened action, {2) the oppoertunine e take over and serde or defend any such action ar Grantee's

3 A=
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sole expense, and (3} assistance in defending the acdon at Grantee’s sole expense. Grantee shall not be
liable for any cost, expense, or compromise incurred or made by the State or Commerce in any legal
acton without Grantee’s prior written consent, which shall not be unreasonably withheld.

4. The State and Commerce may, in addition to other remuedies available o them at law or equity and
upon notice to Grantee, retain such monics trom amounts due Grantee as mav be neeessary 1o sausty
any clam for damages, penalaces, costs and the like asserted by or against then. The State may set off
any liabiliry or other obligation of Grantee or its affiliates to the Stte against anv parments duce Grantee
under any Agreement with the State,

BB. CONTACT INFORMATION FOR GRANTEE AND COMMERCE CONTACTS

Grantee's Payee: Grantee’s Agreement Manager:
Cinv Of Wauchula, Florida John [ason

126 South 7th Avenue 126 South “th Avenue
Wauchula, FI. 33873 Wauchula, FI. 33873
(863) 773-3115 {803) 773-3131

jeasonfd civotwauchula.com

Commerce’s Agreement Manager:
Beth Frost

107 East Madison Street
Tallahassee, FL 32399

{(830) 243-7474

beth. frost@ commeree. flpov

CC. NOTICES

The Parties’ respecuve contact information is set torth in the immediately preceding paragraph and may be
subject to change at the Parties” discredon. If the contet informadon changes, the Party making such change
will noufy the other Party in wrtng. Where the rerm “written notice™ is used to specify a notice requirement
herein, said notice shall be deemed to have been given (i) when personally delivered; (1) when transmitted
via email, if the sender on the same day sends a confimming copy of such nodee by certified or registered
mail; (i} the nexe business dav following che day on which the same has been delivered prepaid w a
recognized overnight delivery service; or {iv) the third business dav following the day on which the same is
sent by certified or registered mail, postage prepaid, with return receipt.

DD. CONTRACTING WITH ENTITIES OF FOREIGN COUNTRIES OF CONCERN

PROHIBITED

If applicable and in accordance with section 287,138, IS, a contract between a governmeneal entey and an
entity which would give access w an individual’s personal identitving information which is exccured,
extended, or renewed on or atter the dates provided in secon 287, 1384, .S, must include an arestation
by the entity on Form PUR 1333, “Toreign Country of Concern Artestation Form,” which 1s incomorared
herein by reference.

Prior o exceuton of this Agreement, Grantee must provide Commerce with a signed Foreign Counry of
Concern Arestation Form pursuant to section 287.138(4), F.5., and rule 60A-1.020, F A
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FOREIGN INFLUENCE

[n accordance with secron 286101, .S, 1f this Contract has a value of S100.000 or more, Grantee shall
disclose to Commerce any current or pricr interest of, any contract with, or any grant or gift received from
a foreign country of concern if such interest, contract, or grant or gift has a value of $30,000 or more and
such interest existed at any time or such contract or grant or gift was received or in force at any ome during
the previous five (3) vears. The disclosure requirements are more fully detined within the stanne. Granwee
represents that icis, and for the duratgon of this Agreement will remain, in compliance with section 286,101,
I°S.

HUMAN TRAFFICKING

If applicable and in accordance with secdon 787.06, 1.5, when a contract is executed, renewed, or extended
berween a nongovernmenal entdty and a governmental entity, the nongovernmenml entre must provide the
governmental entey with an affidavic signed by an ofticer or a representadve of the nongovernmental endty
under penaley of perjusy attesung that the nongovernmental entity docs not use coercion for labor or services
as defined in that statute.

Grantee must provide Commerce with an atfidavit signed by an officer or a representatve of Grantee under
penalee of perjury arresting thar Grantee does not use coercion tor labor or services as defined in section
8706, IS

[Remainder of page left intentionally blank; Attachments to follow after signature pagel
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IN WITNESS THEREOF, and in consideraton of the mucual covenanes set forth above and in all
attachments hereto, the Parties, through their duly authorized representadves, sign this Agreement and
represent and warrant thar they understand the Agreement and Attachments' terms and conditons as of the
F-ffecave Date.

FLORIDA DEPARTMENT OF CITY OF WAUCHULA, FLORIDA
COMMERCE
By By
)l belly
Signarure: ]. Alex Kelly Signature: Richard Keith Nadaskay, Jr.
Title Secretary Title Mayor
Date  11/19/2025 Date

Approved as to form and legal sufficiency, subject only
to full and proper execution by the Parties,

OFFICE OF GENERAL COUNSEL
FLORIDA DEPARTMENT OF COMMERCE

By: Dasi. Tropin

Approved Date: 11/19/2025
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ATTACHMENT 1
SCOPE OF WORK

A, PROJECT DESCRIPTION: The 2023-2026 General Appropriations Act, Chaprer 2023-198, Laws of
Florda, bne item 2112A, approprated Five Million Dollars and Zero Cents (S3,000,000L00) to the City of
Wauchula for construction ot a hardened Public Satery Facility o house essential first responders including
clectrical line men, murtual aid funcdons with fire, police, EMS, and oree timmers in a central locadon o

avoid the need o find suitable living quarters during emergency response operations.

B. GRANTEE RESPONSIBILITIES:

1. Idendfication and Acquisizon of Property:  Idendfy, evaluare, and acquire (it needed) a suitable
property to construct the hardened Public Safety Facility. Tasks include, but are not limited to:

d.

C.

Site idennficadon and evaluadon: The sire idendficadon and evaluagon will include evaluaung
parcels within proximity to existing infrastructure and udlities, accessibility for heavy equipment
and emergency response vehicles, flood zone dassification and evaluation, environmental
sensidvine and porential permiting constraines, funire expansion potendal and compatbility with
adjacent land uses, preparation of site cvaluadon report summarizing tinds with ranked
recommendadons based on suitabilite criteria. Graneee shail provide a copy of the sire evaluaton
teport to Commerce’s Agreement Manager for the sclected site.

Feasibilicy analvsis: The feasibiline analysis will include bur not he limited o dde search and
ownership verificaton, boundary and topographic survevs, environmenral site assessments,
geotechnical  evaluations, zonming and land use compliance review, written reports and
classificagons documentng findings and recommendacons. Grantee shall provide a copy of the
teasibilicy analysis to Commerce’s Agreement Manager.

Apprasal and valvanon:  The apprasal and valuagon will include obraining ac least one (1)
independent property appraisal, ensuring appraisals reflect fair market value and are swrable for
state funding reimbursement, providing copies of appraisals w the property owner for review and
approval prior to negotianons, Gransee shall provide a copy ot all appraisals obtained for the
selecred site o Commerce’s Agreement Manager.

Negotation and acquisinon:  Lngage to good faith negotatons with property owners based on
approved appraisals, preparation of all necessary documenmation, including offer letters, purchase
agreements, deeds, and closing costs, coordinate with legal counsel and tdde company for
transaction closing. Grantee shall provide Commerce’s Agreement Manager with copies of the
purchase agreement.

Regulatory and environmental compliance:  Coordinate with appropriate agencies to ensure
environmental and permiring compliance to include environmenrtal and historic preservation
reviews; wetland, endangered species, or culural resource consulmdons (if requiredi; local
planning and zoning approvals; mainrain comprehensive documentaton for all regulatory actions
and approvals. Granree shall provide Commerce’s Agreement Manager with copies of regulatory
and environmental compliance determinarions, and planning and zoning approvals, as appropriate.
Documentadon and recordkeeping:  Maintain a complete file of all acquisition-related records
including appraisals, environmental assessments and survevs; correspondence with property
owners; copies of executed deeds and closing documents; tte insurance policies and recorded
instruments; compliance certtications; and deliver final land acquisition report summarizing all
actions, findings, and documentation,

2. Pre-Constructon: Tasks include, but are not imited o:

Architecture engineering o include site survevs, geotechnical studics, conceprual design, and
preparacion ot tull construcnon drawings and specifications. The scope will also cover structural,
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civil, mechanical, cleetrical, and plumbing design, along with cost estimates, code compliance, and
permitting support, Grantee shall provide Commeree’s Agreemient Manager with copies of the
following:

1y Site surveys

2y Geotechnical studies

. . :

3} Conceprual design

43 Constructon drawings and specificadons.

Solicitation process:  Preparing and issuing bid documents, adverusing the project, evaluatng
contracror proposals, and ensuring compliance with procurement requirements. This phase will
conclude with the selection and contracung of qualified vendors and construction firms. Grantece
shall provide a copy of the bid documents o Commeerce’s Agreement Manager.

Permitting, including the preparation and submission of applications to local and state agencies
tor all required constructon approvals. Coordinadon with regulatory authorides will ensure
compliance with building codes, zoning regulations, environmental standards, and public safetv
requirements. Grantee shall provide Commerce’s Agreement Manager with copics of permits.
Administration will include financial management, compliance monitoring, progress reporting, and
coordinatdon with the funding agencv. This cnsures accurare  documentation, tmely
reimbursements, and adherence to all grant requirements and audic standards.

Project management will involve oversight of scheduling, budgeung, procurement, and
coordinagon among stakeholders. The project manager will ensure that milestones are met, risks
are addressed, and the project is delivered on dme and within budget.

Construction

Engneering services during construction, including reviewing contractor subrmittals, responding
t0 requests for intormation, and making site visits to verify compliance with design specificatons.
The design eam will also provide technical guidance to resolve issues that anse durng
constructon.

Construction services: Will include all labor, materials, and equipment required to complete the
hardened taciliy. Engineering and inspection services (CED will provide on-site oversight, quality
assurance, and verification that construction acuvities meet contract specifications, safery
standards, and performance requirements.

Grantee may be reimbursed upon completion ot construction in che following increments: [0,
20%a, 30, WG 3006, 000 s, TO s, 8O0, 900 and 1000 4,

B. COMMERCE’S RESPONSIBILITIES: Commerce shall monitor progress, review reports, conduct site

visits, as Commcrce determines necessary, at Commeree’s sole and absolute discreton, and process
pavments to Grantee,

(.. DELIVERABLES: Grantee agrees to provide the following services as speaticd:
Deliverable Minimum Level of Financial Amount
Number Tasks Service Consequences
1 Complete tasks in Granree may request Failure 1o meer the S330.000.00
accordance with reimbursement upon Minimum [evel of
Secdon B.1 of this | compledon ot a Serviee shall resulr
Scope of Work. minimum of one (1) task | in non-pavment
in accordance wirth
Secnon B.1 of this
Scope of Work.
Page 18 .f 30
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Completon shall be
documented by
submission of the
supporting
documentanon oudined
in Section B.1.

Invoices shall be
submitted in accordance
with Section ¥ of this
Scope of Work and shall
be accompanicd by the
Minority and Service-
Disabled Vercrans
Business Linterprise
Report in accordance
with Section E.2 of this
Scope of Work.

Complete tasks in
accordance with
Section B.2 of this
Scope of Work.

(Grantee may request
reimbursement upon
completion of a
minimtun of one (1) task
in accordance with
Secton B.2 of this
Scope of Work,
Completion shall be
documented by
submission of the
supporting
documentaton outlined
in Secrion B.2.

[nveices shalt be
submitted in accordance
with Section F of this
Scope of Work and shait
be accompanicd by the
Minorin and Service-
Disabled Veterans
Business Linterprise
Report in accordance
with Sccion 1.2 of this
Scope of Work.

Failure to meet the
Minimum lLevel of
Service shall result
in non-pavment.

S8OO KL

Complete tasks in
accordance with
Section B3 of this
Scope of Work,

Grantee may request
reimbursement upen
completion of
consrruction in the
following incrementes:
LOPa, 207w, 307, 30,
S0, GO s, T, 809,
" s oand 1O0Y .,
Percentage of

Failure to mecet the
Minimum Fevel of
Service shall resule
in non-pavment.

33,790 00000

I IR
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completion shall be
evidenced by submission
of AIA GT02/G703
forms, or their
substandve equivalents,
certifving that the
project, or a quanttiable
porton of the project, 15
complete.

[nvolces shall be
submitted in accordance
with Secaon F ot this
Scope of Work and shall
be accompanied by the
Minority and Service-
Disabled Vererans
Business Enterprise
Report in accordance
with Section [£.2 of this
Scope of Work.

TOTAL AMOUNT NOT TO EXCEED: $5,000,000.00

COST SHIFTING: 'The deliverable amounts specified within the Deliverables secdon D omable above are
cstablished based on the Parttes” estimadon of sufficient delivery of serviees fultilling grane purposces under the

Agreement in order wr designate pavment points during the Agreement Peried; however, this is nor intended

o restrict Commerce’s ability to approve and reimburse allowable costs Grantee incurred providing the
deliverables herein, Prior written approval from Commeree’s Agreement Manager is required for changes to

the above Deliverable amounts that do not exceed 20% of each deliverable total funding amount. Changes that
exceed 20% of cach deliverable oral funding amount will require a formal written amendment request from
Grantee, as described in MODIFICATION scetion of the Agreement. Regardless, in no event shall
Commerce reimburse costs of more than the toral amount of this Agreement,

E. REPORTING:

1.

Quarterly: Grantee shall provide a quarterly report listing all progress relating o the Deliverables in
Secton D, Quarterly reports are due to Commerce within 30 calendar davs after the end of cach
quarter, undl submission of the final invoice package. The ending dates for each quarter of the program
vear are September 3t December 31, March 31, and June 30. The quarterly report shall include a
summary of project progress, indicating percentage of completion of each Deliverable, and all
additional reports which are required pursuant wo this Agreement, including but not Emited to, reports
documentng the positive recurn on investment to the State that resules from Grantee’s project and ics
use of Award Funds. The summary shall also include any issues or events occurring which afteer the
abilitv of the Grantee to meet the wrms of this Agreemenc, If all required reports and copies are
not sent to Commerce or are not completed in a manner acceptable to Commerce, payments
may be withheld until the reports are properly completed or otherwise allowable by law,

Minority and Serviee-Disabled Veteran Business Enterprise Report: Grantee shall provide a Minorine
and  Service-Disabled Vereran Business Enterprise Report CArachmene 4} with cach invoice
summarizing the participatgon of certificd and non-certified minority and service-disabled veteran

subcontractors and material suppliers tor that penod and the project to dare, Grantee shall include the
names, addresses, and dollar amounc of cach cerufied and non-certitied Minorit Business Enterprise
and Service-Disabled Vereran Dnterprise participant. Commerce’s Minons Coordinator can be
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reached ar (850) 245-7455 1o answer concerns and questions.

3. Closc-out Report: No later than 60 calendar davs after the Agreement ends or is cerminated, Grantee
shall provide copies of all paid invoices to document completed work.

4. Toial Compensation for Executive Leadership Annual Report, if applicable: The Grantee shail submit
a Total Compensation for Executive Leadership Annual Report {Attachment 3) within 90 calendar
days of the close of Grantee's fiscal vear. Total compensation includes salary, bonusces, cash-in leave,
cash equivalents, severance pay, rearement benefits, deferred compensation, real properny gifts, and
any other pavout informaton for the Grantee’s execunve leadership team(s). Information must he
completed in the Subrectpient Enterprise Resource Applicaton (SERA).

All compensadon reports must

e Indicate what percentage of the reported compensation comes direetly trom State, Federal, and
Other awards.

» Include the percentage allocation of State and/or Tederal funds relative to the Grantee’s roral
budger,

s Provide a detailed percentage breakour between State and Iederal funding sources.

Grantee’s IRS Form 990 must be submitted to Commerce no later than March 31st. [f the Grantee
has requested and received a submittal extension tor their IRS Form 990 or if the scheduled submittal
date talls after March 31st, Grantee must submit and report compensation daca using the prior fiscal
year’'s Form 990,

The Grantee must inform Commerce of any changes in toral executive compensation between annual
repoets within 60 calendar days of the change.

INVOICE SUBMITTAL AND PAYMENT SCHEDULE: Commerce shall pav Grantee in
accordance with the tollowing schedule in the amount identified per deliverable in Section D above, The
deliverable amount specitied docs not establish the value of the deliverable. In accordance with the
requitements of s, 213.971(1), IS, and the Audit Requirements and Compliance scction of this
Agreement, Grantee and is subcontractors may onlv expend funding under this Agreement for allowable
costs resulting from obligations incurred during the Agreement penod.

1. Grantee shall provide one (1) invoice as needed for all services rendered during the applicable period.
Grantee shall submit invoices as sct forth below w be eligible to reccive and rerain payment tor the
performance of dudes and compledon of deliverables set forth above. Grantee shall submic all
documentadon accessary to support Grantee's expendirures. Commuerce may request any information
from Granee thar Commeree deems necessary o verifv that Grantee has performed the services for
which payment is requested. Grantee’s submission of each invoice package is Granree’s cerdfication
that it has performed the services and incurred the costs in compliance with all applicable laws and the
terms of this Agreement. Grantee will provide invoices in accordance with the requirements of the
Reference Guide for Stare  Expendiures  available at: hups:/ Swwwmvtlorddacfo.com s/ docs -

‘stateagencies/reference-guide-for stte-expenditures.pdt.

st/accounung and auditng hibraries
Invoices must be legible and must clearly reflece the performance for which payment is sought
Pavment does not become due under this Agreement unol Commerce accepts and approves the
invoiced deliverable(s) and any required repore(s). Ar Commeree’s opten, Grantee mav submit

invoices clectronically. Granree shall submie its final mnvoice for pavment o Commerce no larer than
60 davs atter this Agreement ends and Commerce may, at Commerce™s sole and absolure discreton,
refuse to honor any requests for pavment submiceed after this deadline.

2. lovoices must contan Grantee’s name, address, federal emplover idendfication number or other
applicable Grantee identiticadon number, the Agreement number, the invoice number, and the inveice
pertod. Grantee shall submir the following documents wieh the remized invoree:

A A cover letter signed by Grantee™s Agreement Manager cerdtving that the costs being claimed in
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the inveice package: (1) are specifically for the project represented to the State in the budget
appropriation; (2) are for one or more of the components as stated in Sectuon D, Deliverables, of
this Scope of Work; (3) have been patd or thar professional services have been rendered ina rural
community or rural arca of opportunity as defined in secdon 288.0656(2), [F.S,; and () were
incurred during the Agreement period;

b, Granwe’s invoices shall include the date, petiod in which work was pertormed, amount of
reimbursemnent, and work completed o date;

c. A certificadon by a licensed engineer using AL forms G702 and G703, or their subsmantve
equivalents, cernfving that the project, or a quanafiable poeruon of the project, 1s complete;

d. Phowgraphs of the completed work;

e. A copyof all supporung documentaton for vendor payvments;

f. A copy of the Towl Compensaton Paid o Non-Profit Personnel Using Seate Funds Form, if
applicable (Attachment 6);

g. A copy of the cancelled check(s; specitic o the project and a copy of the bank statement that
includes the cancelled check, or simular evidence of expenditure (e.g, wire transters, credit card
receipts, crc.).

3. Commerce may require any other information trom Grantee that Commeree deems necessary to verify
that the services have been rendered under the Agreement

4. All documentadon necessary o support payment requests must be submited with Graneee's invoice
tor Commerce’s review.

5. Grantee’s invoice and all documentaton necessary o support pavment requeses muse be submiteed
into Commerce’s SERA, Further instrucgon on SERA invoicing and reporting, along wich a copy of
the invoice emplate, will be provided upon exceuton of the Agreement.

6. If the Grantee is a county or municipality that is a rural community or rural area of opportunite as
those terms are defined in s, 288.0656(2), the pavment of submitted involces may be issued ftor verified
and cligible performance that has been completed in accordance with the werms and conditions set
forth in this Agreement to the extent thar federal or state law, rule, or other reguladon allows such
pavments, Upon meeting either of the criteria set forth below, the Grantee may eleer in wridng o
exercise this provision.

a. A county or municipality that 1s 2 rural community or rural area of opportuniny as those rerms are
detined in section 288.0656(2), I'.S., that demonstrates tinancial hardship; or

b. A county or municipality that1s 2 rural community or rural area of opportuniny as those terms are
detined in 5. 288.0656(2), F.5., and which is located in a fiscally constramed county, as defined in
section 218.07(1), I'.5. If the Grantee meets the critena set forth in this paragraph, then the Grantee
is deemed to have demonstrated a financial hardship.

RETURN ON INVESTMENT: Grantee is required to provide, on or betore October 31, 2025, an
initial report identfiing actual retums on investment by fiscal vear for state funding previously received (f
applicable), as well as projected positive returns the state will receive by providing Grantee funding through
this Agreement.

Beginning at the end of the tirse full quarter following execution of this Agreement, Grantee shall provide
with each quarterly report updates on the positive return on investrnent to the State that results trom the
Grantee's project and its use of monies provided under this Agreement.

FINANCIAL CONSEQUENCES FOR FAILURE TO TIMELY AND SATISFACTORILY
PERFORM: Failure to complete all deliverables in accordance with the requirements of this Agreement,
and most particularly the deliverables specified above in Section I3, Deliverables, will resule in Commerce’s
assessment of the specificd financial consequences. [ appropriate, should the Parties agree 1o a corrective
action plan, the plan shall specity additional financial consequences to be applied after the effective date of
the correcuve action plan. This provision tor finanaal consequences shall in no manner attect Commercee’s
right to rerminate the Agreement as provided elsewhere in the Agreement.

P'.lgc 22 ot 30

Item # 18.

133

l
i
i




Docusign Envelope ID: DA0SFE23-993E-484F-BB17-DBOB7F 14320E ltem # 18.

Agreement No, 336

Attachment 2
AUDIT REQUIREMENTS

The administration of resources awarded by Commeree to the recipient (herein otherwise reterred o as
“Grantee™ may be subject o audits and/or monitoring by Commerce as deseribed in this Aoachmenr 2.

MONITORING. In addidon to reviews of audits conducted in accordance with 2 CEFR 200, Subpart | -
Audit Requirements, and scetion 21597, Flonda Seatutes (.5, as revised (see AUDITS below), moniroring
procedures may include, but not be limited o, on-site visits by Commerce staft, imited scope audits as defined
by 2 CFR §200.425, or other procedures. By entering into this agreement, the recipient agrees to comply and
cooperare with any monitering procedures or processes deemed appropnate by Commerce. In the event the
Commerce determines that a hmited scope audit of the recipient 1s appropriate, the recipient agrees o comply
with any additdonal instrucnons provided by Commerce staff to the recipient regarding such audit. The recipient
further agrees to comply and cooperate with any inspecdons, reviews, investgations, or audits deemed
necessary by the Chiet Finanaal Otficer (CFOY) or Auditor General.

AUDITS.

PART I: FEDERALLY FUNDED. This part is apphcable if the recipient is a state or local government, or

a nonprofit organizanon as defined in 2 CFR §200.1,

1. A recipient that expends SLUODOOY or more in federal awards in its fiscal vear must have a single or
program-specific audit conducted in accordance with the provisions of 2 CEFR 200, Subpart IY - Audic
Requirements. ENHIBIT | to this form lists the federal resources awarded throvgh Commerce by this
agreement. In determining the federal awards expended in its fiscal vear, the recipient shall consider all
sources of federal awards, including federal resources received tfrom Commerce. The determinaton of
amounts of federal awards expended should be in accordance with the guidelines established in 2 CPR
S4200.502-503. An audit of the reaplent conducted by the Auditor General in accordance with the
provisions of 2 CIR §200.314 will mecet the requirements of this Part.

2. Tor the audit requirements addressed in Part 1, paragraph 1, the recipient shall fulfill the requirements
relative to auditee responsibilities as provided in 2 CEFR §§200.508-512.

3. A recipient that expends less than STOOD000 in tederal awards inies fiscal vear 1s not required o have an |
audit conducted in accordance with the provisions of 2 CFR 200, Subpart F - Audit Requirements. [t the |
recipient expends less than SLOOKDOO in federal awards in its fiscal vear and eleces o have an audne
conducted in aceordance with the provisions of 2 CFR 200, Subpart F - Aundit Requirements, the cost of
the audit must be paid from non-tederal resources (e, the costot such an awdit muse be paid trom recipient
resources obtained from other than federal entides).

PART II: STATE FUNDED. This part 1s applicable 1if the recipient ts a nonstate entirv as detined by Section

215.97(2), Florida Statutes.

1. In the event that the recipient expends a wrtal amount of state tinancial assistance equal o or in excess of

S$750,000 in anv fiscal vear of such recipient (for fiscal vears ending June 34, 2017, and thereafter), the
recipient must have a stare single or project-specitic audit for such fiscal vear in accordance with section
21597, I'5: Rule Chaprer 691-5, FAC, State Financial Assistance: and  Chapters 10,330 {local
governmental enges) and 10,630 fnoaprofit and for-profic organizations}, Rules of the Auditor General.
ENHIBIT | e chis form lists the stare tinancial assistance awarded through Commerce by this agreement
In determining the state financial assistance expended in s fiscal vear, the recipient shall consider all
sources of stare financial assistance, including seare financial assistance received from Commercee, other
state agencies, and orther nonstare entines. Srate financial assistance does not include federal direet or pass-
through awards and resources received by a nonstare enury tor federal program marching requirements.

2. For the audit requirements addressed in Parr 11, paragraph 1, the recipient shall ensure that the audir
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complies with the requirements of secgon 283,978, F.S. This inchrdes submission of a financial reporting
package as defined by section 215.97(2), IF.5., and Chaprers 10,550 (local governmental entides) and 10.630
{(nonprofit and for-profit organizations), Rules of the Auditor General.

If the recipient expends less than 730,000 in state financial assistance in its fiscal vear (for fiscal vears
ending June 30, 2017, and thereafter), an audit conducted i accordance with the provisions of secton
215.97, IS, is not required. It the recipient expends less than $750,000 in state financial assistance in its
fiscal vear and elects to have an audit conducted in accordance with the provisions of secoon 21597, FS,
the cost of the audit must be paid from the nonstate endte’s resources (i.e., the cost of such an audic must
be paid from the recipient’s resources obrained from other than state enuties).

PART IIl: OTHER AUDIT REQUIREMENTS.

(NOTE: This part wonld be used to specify any additional andit vegnirements impoied by the State anarding eulity that are solefy
a matier of that State awarding eniity's policy th.e. the andit is mol required by Federal or Stale laws and i wof in contlict with
ather Dederal ar State audit requivements). Peorswant to Section 2139718}, Vlarida Statnter, State agencies may condict or

arrange for andits of state financial avvistance that are in addition ta andits conducted i accordance with Nection 213.97, Ulorida
Statutes. n such an evens, the State awarding agency mest arvange for finding the fnil cost of such cdditional wiedifs.

N/A

PART IV: REPORT SUBMISSION.

1.

3.

[ 2ri2a

Copies of reporting packages for audits conducred in accordance with 2 CFR 200, Subpart FF - Audit
Requirements, and required by Pact [ of chis form shall be submitted, when required by 2 CFR§200.512,
by or on behalf of the recipient directly to the Federal Audit Clearinghouse (FAC) as provided in
2 CFR §200.1 and §200.512. The FAC's website provides a data enery svstem and required torms
for submitting the single audit reporting package. Updates to the locadon ot the FAC and data
entry svstem may be found at the OMB website.

Copics of financial reportng packages required by Part 1 of this form shall be submitted by or on behalf
of the recipient dircedy to each of the following:

A Commetce at cach of the following addresses:

Electronic copies (preferred): or Paper (hard copy):

Audiri@commerce.tl.gov Deparement of Commerce
MSC # 73, Caldwell Building
107 Tiast Madison Street
Tallahassee, FFI. 32399-4126

b The Audiror General's Office ar the following address:

Auditor General

Local Government Audits /342
Claude Pepper Building, Room 401
111 West Madison Strect
Tallahassce, Florida 32399-1450

The Auditsr General's website (hops:/ tlhiuditorgov © 5 provides instructions for filing an clectronic
copv of a financial reporting package.

Copics of reports or the management letier required by Parr [ of this torm shall be submiced by or on
behalf of the recipient direcily w:
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Electronic copies (preferred): or Paper (hard copyy:

Audit@weommerce.fl.goy Deparrment of Commerce
MSC # 75, Caldwell Building
107 East Madison Sereer
Tallahassec, IF1. 3239941206

4. Any reports, management letters, or other informaton required to be submitted Commerce pursuant to
this agreement shall be submitted umely in accordance with 2 CFR §2000312, secton 21397, F.8., and
Chaprers 1350 (ocal governmental entities) and 10,630 (nonprofic and for-profic organizatons}, Rules of
the Auditor General, as applicable,

5. Recipients, when submitting financial reporting packages to Commeree for zudits done in accordance with
2 CI'R 200, Subpart ¥ - Audit Requirements, or Chapters 10.530 {local governmental endties) and 140.6510)
{nonprofit and for-profit organizations), Rules of the Auditor General, should indicate the date that the
reporting package was delivered o the recipient in correspondence accompanying the reporting package.

PART V: RECORD RETENTION. The recipient shall retain sufficicnt records demonstrating its |
compliance with the terms ot this Agreement for a petiod of five (3} vears from the date the audit report is

issued, or five {5} state fiscal vears after ail reporting requirements are sadsfied and final pavments have been

received, whichever period is longer, and shall allow Commerce, or its designee, CFO, or Auditor General

access to such records upon request. The tecipient shall ensure that audit working papers are made available :
Commerce, or its designee, CFO, or Auditor General upon request tor a period of tive (3) vears trom the date i
the audit report s issued, unless extended in writing by Commerce. In addidon, if any litdgation, claim,
negotiation, audir, or other action involving the records has been started prior o the expiradon of the
controlling period as wdentified above, the records shall be retained until completon of the action and resolution
of all issues which arise from it, or undl the end of the controlling period as idendfied above, whichever is

longer.

- Remainder of Page Intentionally Left Blank —
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EXHIBIT 1 to Attachment 2

STATE RESOURCES AWARDED TO THE RECIPIENT PURSUANT TO THIS AGREEMENT
CONSIST OF THE FOLLOWING:

SUBJECT TO SECTION 215.97, FTL.ORIDA STATUTES:

State Project - FLORIDA DEPARTMENT OF COMMERCE, 40.038 - Division of Housing and
Community Development/ $5,000,000.00

COMPLIANCE REQUIREMENTS APPLICABLE TO STATE RESOURCES AWARDED
PURSUANT TO THIS AGREEMENT ARE AS FOLLOWS:

/. ACTIVITIES LIMITED TO THOSE IN THE SCOPE OF WORK
NOTE: [ist applicable compliance requirements

NOTE: 2CFR § 200.331, as revised, and 5. 213.97(3), F.S., require that the information abourt Federal Programs
and State Projects included in Exhibit 1 be provided to the recipient.

- Remainder of Page Intentionally Left Blank —
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Attachment 3

AUDIT COMPLIANCE CERTIFICATION

Grantee Name:

FLING

Grantee’s iscal Year:

Contact Person Name and Phone Number:
Contact Person Email Address:

I, Did Granree expend siate financial assistance, during its fiscal vear, that ir received under anv agreement
{e.g., agreement, grant, memorandum of agreement, memorandum of understanding, economic incentive award
agreement, cte.) berween Grantee and the Department of Commerce (Commeree)? Yes No

If the above answer is Yes, also answer the following betore procccding tor item 2:

Did Grantee expend $75,000 or more of state financial assistance (from Commerce and all nther sources of
state financial assistance combined) during its fiscal vear? Yes No

If Yes, Grantee certifies that it will timely comply with all applicable state single or project-specific
audit requirements of s. 215.97, Florida Starutes, and the applicable rules of the Department of
Financial Services and the Auditor General.

2. Did Grantee expend tederal awards, during its tiscal vear thar it received under anv agreemene {e.g.,
agreement, grant, memorandum of agreement, memorandum of undersranding, cconemic incentive award
agreement, ctc.) berween Granree and Commercer _ Yes _ No

If the above answer is Yes, also answer the following betore proceeding to executon of this certiticadon:

Did Grantee expend SLOKLO00 or more in federal awards {(from Commerce and all other sources of tederal
awards combined; during its fiscal year? Yes No

If Yes, Grantee certifies that it will timely comply with all applicable single or program-specific audit
requirements of 2 CFR part 200, subpart f, as revised.

By signing below, I certify, on behalf of Grantee, that the above representations for items 1 and 2 are
true and correct.

Signature of Authorized Representative Dare

Printed Name ot Authorized Representative Title of Authorized Representative
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Agreement No, HI336

Attachment 5
Total Compensation for Executive Leadership
{Lxecutive Order 20-44)

Enun Name:

Fiscal Year End (Month-Year)

Total Revenue

Total Revenue from State Awards
Toral Revenue from Federal Awards

Total Revenue from Qther Sources
Percentage of Toral Revenue from State Awards

Percentage of Total Revenue from Federal Awards

Emplovee Name
Tide

Salary

Bonuses

Cashed-In TLeave

Cash Lguivalents

Cash Equivalents Description
Severance Pav

Retirernent Benefits
Emplover-Paid Insurance
Benefits

Deterred Compensation
Real Properoy Gitts

Real Property Gifts
Deseriprion

Other Pavouts

Other Pavourts Descripaon

Towl Compensation

Accrued Leave and Holiday
Benefits

Percentage of Total
Compensaton trom Federal or
Stare Funds

Item # 18.

Definitions:

Executive Leadership: Anvone who is included by name or title on the torm 990, pare VIE or Schedule |
Cash Equivalents: Gift cards, vouchers, tickets, or other items of monetary value,

Other Payouts: Cell phone allowances, tuidon, gem memberships, car allowances, ete.

Employer-Paid Insurance Benefits: \mount of insurance paid by the emplover tor health, vision, life,
dental, disability, ete. (does not include taxes such as FICA, reemployment, etc.).

Accrued Leave and Holiday Benefits: Value of vacaoon, sick, and PTO acenued duning the vear and
holiday available to the emplovee,
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ATTACHMENT 6

Apreement No. L3360

Total Compensation Paid to Non-Profit Personne! Using State Funds

Item # 18.

Name:

Title:

Agency Agreement/Contract #
Total Contract Amount
Contract Term:

Inveice Number

invoice Period

Line Item Totaf Amount Totai Amount Amount Paid from State
Budget Category Allocated Paid Funds
Salaries
fringe Benefits
Bonuses

Accrued Paid Time Off

Severance Payments

Retirement Contributians

In-Kind Payments

Incentive Payments

Reimbursements/Allowances

Moving Expenses

Trangpartation Costs

Telephone Services

Medical Services Costs

Housing Costs

Meals

Amount Paid to Date

CERTIFICATION: | certify that the amounts listed above are true and accurate and in accordance with the approved

budget,
Name:
Signature:
Title:
Date:
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WAUCHULA

BUILDING NEW BEGINNINGS FROM OLD TRADITIONS

CITY COMMISSION AND CRA BOARD WORKSHOP MINUTES

Wednesday, September 03, 2025 at 5:30 PM
Historic City Hall, Commission Chambers — 225 East Main Street, Suite 105
www.cityofwauchula.gov

CALL TO ORDER
Nadaskay called the workshop to order at 5:38 pm.
ROLL CALL

PRESENT

Commissioner Anne Miller
Mayor Pro Tem Russell Smith
Mayor Keith Nadaskay
Commissioner Sherri Albritton

ABSENT Commissioner Gary Smith

STAFF PRESENT

City Manager Olivia Minshew

Deputy City Manager John Eason

Assistant City Manager Sandee Braxton

City Clerk Stephanie Camacho

Deputy City Clerk Melodie Kincaid

Lieutenant Rob Ehrenkaufer

Director of Projects and Procurement Ward Grimes
Community Development Director Kyle Long
CRA Director Jessica Newman

City Attorney Kristie Hatcher-Bolin (via Zoom)

OPEN COMMISSION WORKSHOP

1.

Discussion regarding Signs in the Cemetery — Grief Share from FBC

David Royal - First Baptist Church
Royal shared information about the church's grief share group and requested special
approval to post grief share signs within the cemetery.

The Commission discussed their concerns, with guidance from Hatcher-Bolin. Hatcher-
Bolin discussed that the current code did not allow signs in the cemetery. She
explained the Commission could make the exception to allow the signs however, they
would then open to expectation that all other signs of similar nature would be allowed
as well.

RFP 25-01 Award Recommendation

Grimes addressed the Commission and presented the recommendation to award the
bid to Achieve and Shine Learning Center.
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Erica Stewart - 906 Louisiana St Wauchula
Stewart shared some of her ideas for future use of the building and shared the current
school had outgrown their building so they were in need of additional space.

3. Ordinance 2025-07 FLU Map Amendment for School Board Property
Jennifer Codo-Salsbury - Central Florida Regional Planning Center

Codo-Salsbury presented items 3 and 4 together.

Codo-Salsbury shared a presentation with the Commission for the proposed
amendments. Codo-Salsbury stated the current use and zoning were public/semi-
public and the applicant was requesting to change those to commercial status.

Ordinance 2025-08 Rezone for school zone property
Ordinance 2025-12 FLU designation for 572 Stenstrom Rd
Jennifer Codo-Salsbury - Central Florida Regional Planning Center

Codo-Salsbury presented items 5 and 6 together.
Codo-Salsbury shared a presentation with the Commission for the proposed
amendments for the recently annexed property in order to assign City designations.

Ordinance 2025-13 Rezone 572 Stenstrom Rd
Wauchula EAR Affidavit

Jennifer Codo-Salsbury - Central Florida Regional Planning Center
Codo-Salsbury explained the Affidavit is required by Florida Statutes for all community
workshops, etc.

8. 2025-2026 SRO Agreement

Ehrenkaufer presented the annual agreement to the Commission, noting the proposed
pay changes for the school resource officer.

9. EDA Grant for Heardbridge Rd Watermain Loop

Minshew presented the grant to the Commission for the watermain extension project
on Heardbridge Rd. Minshew stated this grant would fund the design portion of the
project.

10. Surplus Vehicles

Grimes addressed the Commission, requesting approval to surplus a 2016 Freightliner
bucket truck that had already been replaced.

11. Set the Date and Time for Trick-or-Treating
CITY ATTORNEY REPORTS
No report.
CITY MANAGER REPORT
Report given.
CITY COMMISSIONER REPORTS
Reports given.
CLOSE COMMISSION WORKSHOP
Nadaskay adjourned the Commission workshop.
OPEN CRA WORKSHOP
Nadaskay opened the CRA workshop.
12. CRA Master Redevelopment Plan
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Newman addressed the Board and explained it was time to update the CRA Master
Redevelopment Plan.

Kelley Klepper & Kayla Goldsmith - Kimley Horn
Klepper addressed the Board and explained what types of input they were looking for
in order to update the plan. The Board shared some ideas.

REMINDERS

Sept 8, 2025 - Commission Meeting @ 6pm
September 22, 2025 - Final Budget hearing 5:05pm

ADJOURNMENT
With no further business to discuss, Nadaskay adjourned the workshop at 7:07 pm.

Richard K. Nadaskay, Mayor Stephanie Camacho, City Clerk
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WAUCHULA

BUILDING NEW BEGINNINGS FROM OLD TRADITIONS

CITY COMMISSION AND CRA BOARD MEETING MINUTES
Monday, November 10, 2025 at 6:00 PM
Historic City Hall, Commission Chambers — 225 East Main Street, Suite 105
www.cityofwauchula.gov

Item # 19.

INVOCATION

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Nadaskay called the meeting to order at 6:00 pm.
ROLL CALL

PRESENT

Commissioner Anne Miller
Mayor Pro Tem Russell Smith
Mayor Keith Nadaskay
Commissioner Sherri Albritton
Commissioner Gary Smith

STAFF PRESENT

City Manager Olivia Minshew

Deputy City Manager John Eason

Assistant City Manager Sandee Braxton
City Clerk Stephanie Camacho

Deputy City Clerk Melodie Kincaid
Community Development Director Kyle Long
Code Enforcement Officer Raina Bergens
CRA Director Jessica Newman

Director of Project Management and Procurement Ward Grimes
Chief of Police Ron Curtis

City Attorney Kristie Hatcher-Bolin

APPROVAL OF AGENDA

Motion made by Commissioner Albritton, Seconded by Commissioner Miller.
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith

MINUTES FOR APPROVAL
1. Minutes for 10/06/2025 Commission Workshop and 10/13/2025 Commission Meeting
Recommended Action: Commission’s Approval

Motion made by Commissioner Smith, Seconded by Commissioner Albritton.
Voting Yea: Commissioner Miller, Mayor Pro Tem Smith, Mayor Nadaskay

PUBLIC COMMENT / NON-AGENDA ITEMS
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ORDINANCES / PUBLIC HEARINGS

2.

Ordinance 2025-07 FLU Map Amendment for School Board Property 2nd Reading

Recommended Action: Commission’s Approval

Nadaskay opened the public hearing. No comments were presented. Nadaskay closed
the public hearing.

Hatcher-Bolin read the ordinance by title only.

Motion made by Commissioner Smith, Seconded by Commissioner Miller.
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Albritton

Ordinance 2025-08 Rezone for School Board Property 2nd Reading

Recommended Action: Commission’s Approval

Nadaskay opened the public hearing. No comments were presented. Nadaskay closed
the public hearing.

Hatcher-Bolin read the ordinance by title only.

Motion made by Commissioner Miller, Seconded by Commissioner Smith.
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Albritton

Ordinance 2025-12 FLU designation for 572 Stenstrom Rd - 2nd Reading

Recommended Action: Commission’s Approval

Nadaskay opened the public hearing. No comments were presented. Nadaskay closed
the public hearing.

Hatcher-Bolin read the ordinance by title only.

Motion made by Commissioner Albritton, Seconded by Commissioner Miller.
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith

Ordinance 2025-13 Rezone for 572 Stenstrom Rd - 2nd Reading

Recommended Action: Commission’s Approval

Nadaskay opened the public hearing. No comments were presented. Nadaskay closed
the public hearing.

Hatcher-Bolin read the ordinance by title only.

Motion made by Commissioner Smith, Seconded by Commissioner Albritton.
Voting Yea: Commissioner Miller, Mayor Pro Tem Smith, Mayor Nadaskay

Ordinance 2025-15 Final Budget Adjustments for FY 2024-2025 - 2nd Reading

Recommended Action: Commission’s Approval

Nadaskay opened the public hearing. No comments were presented. Nadaskay closed
the public hearing.

Hatcher-Bolin read the ordinance by title only.

Braxton advised the numbers had been updated from first reading after receiving all
final invoices for grant funded projects.

Motion made by Mayor Pro Tem Smith, Seconded by Commissioner Smith.
Voting Yea: Commissioner Miller, Mayor Nadaskay, Commissioner Albritton
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Power Cost Adjustment
Minshew announced the October power cost adjustment.
Chamber of Commerce Lease Extension

Recommended Action: Commission’s Approval

Minshew advised the lease agreement was soon to expire and the Chamber was
requesting to extend the lease for an additional 10 year term. Albritton shared concerns
of there not being a fee to lease the premise considering maintenance fees accrued.
Minshew stated the lease required the Chamber to be responsible for specific
maintenance. Albritton asked if the City received any percentage of the rentals when
the Chamber leased to the public. Minshew confirmed the City did not receive any
portion of those rental fees.

Kaylee Webb - Executive Director, Hardee County Chamber of Commerce

Krystin Chapman - Board Member, Hardee County Chamber of Commerce

Webb and Chapman were present to answer any questions from the Commission.
Webb explained the 10 year extension request was to ensure they would remain
tenants considering some substantial maintenance they were anticipating to fund.

The Commission requested the City to research other municipalities to see if this would
be a standard agreement elsewhere, and also to find out how much the City pays
annually for property insurance on this building. They also requested a list of proposed
improvements and estimated costs from the Chamber. The lease extension was
pushed to the December workshop.

Brown Properties Foreclosure Discussion

Recommended Action: Commission's Discretion

Andrea (Andy) Milheizler was present via Zoom and requested a lien forgiveness, as
well as to stop the foreclosure process. Milheizler stated the properties were now in her
and her sister's name and that they had both taken on the financial burden of bringing
the properties into compliance. She also stated the properties were put into a trust and
they were planning to sell them.

Bergens provided an update to the Commission on the properties that were in
foreclosure. Bergens shared the total fees accrued up to this point.

$30,100.00 - 126 E Townsend St
$12,100.00 - 121 W Main St

R. Smith recalled a previous instance where the Commission waived fines for Mr.
Brown's property liens, other than City costs. Smith stated he felt like the Commission
should follow the same standard as they've previously done. Smith also acknowledged
the work that had been done to bring the properties in compliance. After discussion,
Smith's opinion remained the same.

Nadaskay didn't feel that the fines were reasonable. He stated he felt that a reasonable
fine would be the City's cost on Townsend and the full amount on Main St.

Albritton stated the liens should not be forgiven. She felt that property owners needed
to be held responsible for not keeping up with their properties. After discussion, she
stated she could agree to reduce by 10%.

Anne Miller also felt the full amount was justified given Mr. Brown was a habitual
offender on code violations and his liens had already been forgiven in the past. After
discussion, she stated she could agree with the opinion Nadaskay presented.
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Gary Smith stated an example needed to be set and the Commission had previously
given lien reductions to this owner. After discussion, he recommended to charge 75%
of the lien, plus hard costs.

Albritton motioned to charge the City's hard costs, plus 75% of the liens for both
properties.
Gary Smith seconded the motion.

Roll call vote:
Miller - No

R. Smith - No
Nadaskay - No
Albritton - Yes
G. Smith - Yes

Motion did not pass.

Miller motioned to charge total hard costs on both properties, plus the total lien amount
on 121 W Main St, and to forgive the lien on 126 E Townsend St.

Nadaskay seconded the motion.

Additional discussion was had.

Roll call vote:
Miller - No

R. Smith - No
Nadaskay - Yes
Albritton - No
G. Smith - No

Motion did not pass.

Albritton motioned to charge hard costs for each property, plus total liens on 121 W
Main St and 50% of the lien on 126 E Townsend St.
The motion was not seconded.

G. Smith motioned to charge hard costs on both properties, plus 25% of the lien on 126
E Townsend St and the full amount of the lien for 121 W Main St.

Albritton seconded the motion

The amount discussed amongst the Commission was $32,310.00. This does not
include attorney fees and does not include 125 W Main St.

Roll call vote:
Miller - Yes

R. Smith - No
Nadaskay - No
Albritton - Yes
G. Smith - Yes

Motion passed.

ITB 25-04 Downing Circle Milling and Resurfacing
Recommended Action: Commission’s Approval

Long presented the bid documents to the Commission.

Motion made by Commissioner Miller, Seconded by Commissioner Albritton.
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith

Resolution 2025-18 Amending Rules & Policies Governing Public Comment

Recommended Action: Commission’s Approval
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Minshew explained some minor amendments were made in order to adhere to current
City practices for public hearings, as well as a section to address removing someone
from a public meeting if order needed to be restored.

Motion made by Commissioner Albritton, Seconded by Commissioner Miller.
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith

Resolution 2025-19 FDOT Agreement for Hogan St. Extension
Recommended Action: Commission’s Approval

Long presented the resolution to enter into the agreement with FDOT for the
construction of the Hogan St extension. Long explained the extension would encroach
on FDOT right-of-way and this agreement would allow the City to do work in their right-
of-way.

Motion made by Commissioner Miller, Seconded by Commissioner Albritton.
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith

Resolution 2025-21 Auditorium Safety Improvements Project
Recommended Action: Commission’s Approval

Minshew presented the resolution to accept a grant from the Department of Commerce
for this project, which was approved in the 2025 legislative appropriations.

Motion made by Commissioner Albritton, Seconded by Commissioner Smith.
Voting Yea: Commissioner Miller, Mayor Pro Tem Smith, Mayor Nadaskay

Hogan Extension Drainage Easement
Recommended Action: Commission’s Approval

Long presented the easement which would allow the stormwater drainage to remain in
the City's right-of-way and would require the IDA to maintain the drainage area.

Motion made by Commissioner Smith, Seconded by Commissioner Albritton.
Voting Yea: Commissioner Miller, Mayor Pro Tem Smith, Mayor Nadaskay

Verizon Lease Amendment
Recommended Action: Commission’s Approval

Minshew explained Verizon requested to amend some of the terms in their original
lease agreement. Minshew also explained the proposed rental fee was less than what
they were currently paying however it was in line with AT&T who also leases space.

Motion made by Commissioner Albritton, Seconded by Commissioner Miller.
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith

Proclamation 2025-06 Shop Small Saturday
Recommended Action: Commission’s Approval

Newman explained the proclamation to acknowledge the annual holiday shopping
season.
Nadaskay read the proclamation.

Motion made by Commissioner Miller, Seconded by Commissioner Smith.
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Albritton

Special Event Application - Brunch in the Park
Recommended Action: Commission’s Approval

Newman presented the application for the annual event, which would provide alcohol
to patrons.
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Motion made by Commissioner Miller, Seconded by Commissioner Smith.
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Albritton

City of Wauchula Surplus Vehicles/Equipment
Recommended Action: Commission’s Approval

Grimes presented the vehicles and equipment that were ready for surplus according to
the City's fleet replacement schedule.

Motion made by Commissioner Smith, Seconded by Mayor Pro Tem Smith.
Voting Yea: Commissioner Miller, Mayor Nadaskay, Commissioner Albritton

CITY ATTORNEY REPORTS

No report.

CITY MANAGER REPORT

Report given.

CITY COMMISSIONER REPORTS

Report given.

RECESS COMMISSION MEETING — CONVENE CRA BOARD MEETING

Nadaskay recessed the City Commission meeting and convened the CRA Board meeting.
CRA AGENDA

19.

20.

21.

22.

Approval of Minutes for 09/03/2025 CRA Workshop and 09/08/2025 CRA Meeting
Recommended Action: Board’s Approval

Motion made by Commissioner Albritton, Seconded by Commissioner Miller.
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith

2025-2026 Revitalization Program
Recommended Action: Board’s Approval
Newman presented the 2025-2026 grant cycle.

Motion made by Commissioner Miller, Seconded by Commissioner Albritton.
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith

TIF Grant Application
Recommended Action: Board's Approval

Newman presented the application to the Board, explaining implementation of the
Infrastructure Program.

The Board opted to push this to the December workshop and asked Newman to bring
back some suggested numbers on the program.

CRA MSW Funding Agreement
Recommended Action: Board's Approval
Newman presented the annual agreement to the Board.

Motion made by Commissioner Miller, Seconded by Commissioner Smith.
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Albritton

ADJOURN CRA BOARD MEETING — RECONVENE COMMISSION MEETING

Nadaskay adjourned the CRA Board meeting and reconvened the City Commission meeting.

23.

Approval of CRA Board Actions
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Recommended Action: Commission’s Approval

Motion made by Commissioner Albritton, Seconded by Commissioner Smith.

Voting Yea: Commissioner Miller, Mayor Pro Tem Smith, Mayor Nadaskay
24. Resolution 2025-20 CRA MSW Funding Agreement
Recommended Action: Commission’s Approval

Motion made by Commissioner Miller, Seconded by Mayor Pro Tem Smith.
Voting Yea: Mayor Nadaskay, Commissioner Albritton, Commissioner Smith

25. Quarterly Financial Report
Braxton presented the report to the Commission.
REMINDERS
ADJOURNMENT
With no further business to discuss, Nadaskay adjourned the meeting at 8:41 pm.

Item # 19.
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TIF REIMBURSEMENT PROGRAMS
INFORMATION AND APPLICATION

It is the intent of the tax increment financing programs (TIF) to incentivize development and redevelopment while
encouraging enhancements that contribute positively to the community’s character with significantly enhanced
curb appeal, overall visual character, and elevated appearance by allowing for the reimbursement of tax
increment generated as a result of property improvements. The program offers two options for TIF
reimbursement: TIF Generation or Infrastructure.

TIF Generation Program will reimburse 75% of the tax increment generated and collected each year for 5 years,
beginning the first full year after the project is complete.

Infrastructure Program will reimburse up to 50% of the costs associated with infrastructure requirements
(PROJECT) defined in the City of Wauchula Land Development Code. Said costs will be demonstrated in the form
of a bond. The TIF reimbursement will be paid each year at a rate of 50% of TIF collected until the 50% value of
the bond is reached. At no time will rebate extend beyond the life of the CRA (2057). Reimbursement will begin
the first full year after the PROJECT is complete.

e Infrastructure includes but not limited to roads, sidewalks, streetlights, water/sewer, and electric.

It is a goal of the Wauchula CRA to enhance the look and feel of new neighborhoods being developed and
therefore this program offers opportunities to accelerate the reimbursement rate of the Infrastructure Program.
See the ACCELERATOR CRITERIA AND INFORMATION section of this document for more information.

The Wauchula CRA Board has the authority to amend, edit, or change any program eligibility requirements and
processes.

APPLICATION:

1. Completed application form
2. Project plans/description

3. Current Assessed Value

4. Project Budget

ELIGIBILITY FOR TIF PROGRAMS
e To be considered for incentives, a project must be located in the Wauchula CRA area shown on the
attached map.
o The project must have a value of at least 50% of the current assessed value of the property.
e The project must demonstrate an architectural and landscape design quality that exceeds the basic
standards of the Land Development Code.
o Projects must include enhancements that elevate overall appearance and contribute positively to
the community’s character with significantly enhanced curb appeal and overall visual character.
o Applicants must clearly identify the design enhancements and demonstrate how they exceed
basic code standards.
e The development must continue to be built out according to the timeline presented and approved. If at
any point the development ceases to move forward, the CRA Board reserves the right to terminate the
TIF Program Agreement and stop any future payments.
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Property must be owned by a For-Profit entity that is assessed and pays property tax.

The project must exceed

The project must be consistent with goals described in the CRA Redevelopment Plan 2019:
LAND USE

Adaptive reuse and redevelopment of buildings

Identify and support partnerships with private properties with emphasis on historic building
renovations

Use infrastructure investments to leverage, focus, and shape the location and intensity of
development

Continue brownfield clean up and redevelopment

Provide incentives to for both single-family and multi-family housing,

as well as affordable and workforce housing, as needed

Focus on infill housing developments and develop assistance/partner on

programs for home ownership

ECONOMIC DEVELOPMENT

Cooperation and continued partnership with Main Street Wauchula Inc. to promote economic

development and to raise awareness of businesses in the CRA boundaries

Keep open potential for bonding of improvements in the future

Establish a prioritization of grant projects and assistance including ROI (TIF revenue thresholds)
Continue to identify additional non CRA funding options including but not limited to grants and
private funding

TRANSPORTATION & MOBILITY

Improved traffic flow

Monitor parking in the downtown and evaluate the need for additional parking (should the need
arise)

Explore opportunities for multimodal services, as needed

Safer travel ways for pedestrian and bicyclists, including development of more sidewalks and
general roadway improvements

Reduced heavy vehicle impacts

Increased traffic safety

CULTURAL & RECREATIONAL RESOURCES

Unify the community through activities in City parks including fitness activities, music, and movies
Redevelop Crews Park and begin construction of Peace River Park

Identify new park opportunities including those at the neighborhood level

Follow and implement park redevelopment per parks master plan where economically feasible
Work with local partners to bring cultural activities to historic City auditorium
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PROCESS

1. Submit all required documents.
e Completed application form
e Project plans/description

o Clearly identify the design enhancements and demonstrate how they exceed basic code
standards

e Current Assessed Value
e Project Budget
e Project Timeline
e Infrastructure Bond (for Infrastructure Program)

2. Ifthe property is located in HC1, the project is subject to Historic Preservation Board review and approval
of the project for any exterior changes to the property.

3. A motion to approve TIF would be predicated on compliance with the conditions of the policy. The Board
can make a judgement to deviate from the criteria to either approve or disapprove an application.

4. Approved applicants will enter into an agreement with the WCRA.

5. Once approved by the WCRA, a copy of the building permit stating the value of the improvements shall
be provided by the Applicant for the WCRA’s records.

6. A Lessee may make the application on behalf of the Property Owner in the event of a long-term net lease
where the tenant pays the taxes, but the actual final agreement must be signed by the Property Owner
or the Lessee. In the case of a Lessee who is responsible for payment of property taxes, the Property
Owner would sign the agreement acknowledging that the Lessee would be entitled to the reimbursement.

7. In order to receive the annual reimbursement, the developer must submit a request for reimbursement
along with proof of payment of property taxes each year and W-9.

8. Reimbursement will begin the first full year after the Project is complete.

9. Projects will be reviewed by WCRA Staff to ensure projects are completed as presented to and approved
by the WCRA Board.

10. Once funding for any property has been awarded, businesses occupying that property or the building
owner cannot reapply for another TIF Program incentive at same location for a five (5) year period unless
project has pre-approved phases.

154




Item # 20.

ACCELERATOR CRITERIA AND INFORMATION (for TIF Infrastructure Program only)

The intent of the accelerator option for the TIF Infrastructure Program is to encourage the construction of
homes that reflect architecturally distinctive design that is reflective of Wauchula’s history and avoids a
‘builder-grade’ appearance. Exterior elevations shall incorporate varied rooflines, quality materials, and
enhanced detailing (such as porches, shutters, and trim) to promote curb appeal. ensuring a visually diverse
and character-rich streetscape. Enhancements are to be reflected throughout the entire project.

Builders following the intent of the program may qualify for an increase to the 50% annual reimbursement
awarded under the TIF Infrastructure Program. Whether a project meets the intent of the program is at the
discretion of the Wauchula CRA Board. Each area of eligibility is reviewed independently of the others.

Accelerator Eligible Enhancements must be reviewed and approved prior to construction. The percentage
increase for approved enhancements will begin after 50% of the proposed homes are constructed. Any
increases will cease if construction fails to meet the intent of the accelerator option awarded.

Eligible Enhancements & Reimbursement Percentages

1. Varied Elevations — Incorporation of multiple rooflines/roof pitches, facade treatments, architectural
styles, staggered setbacks, and varying garage placements to avoid repetition and uniform appearance
in an effort to provide visual diversity.
Reimbursement: 10%

2. Enhanced Exterior Detailing — Use of features such as shutters, porches, decorative trim, or columns to
improve curb appeal.
Reimbursement: 15%

3. High-Quality Materials — Use of upgraded materials such as brick, stone, fiber cement siding, or
architectural shingles.
Reimbursement: 10%

4. Distinctive Color Palettes — Application of exterior colors that are complementary yet varied within the
streetscape, ensuring no more than two identical color schemes in succession.
Reimbursement: 5%

5. Upgraded Windows & Doors — Incorporation of enhanced window designs, transoms, sidelights, or
decorative door treatments.
Reimbursement: 5%

6. Reflective of Wauchula History — Incorporate architectural styles such as Florida Vernacular, Ranch, or
Craftsman Bungalow which are most commonly seen throughout Wauchula’s traditional neighborhoods:
5%
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GUIDING PRINCIPLES FOR THE ACCELERATOR ELIGIBLE ENHANCEMENTS
Guiding principles are subject to the discretion of the Wauchula CRA Board.

General Description

Architecturally distinctive

Enhanced curb appeal
Character-driven design
Neighborhood-compatible architecture
Elevated residential design

Reflective of Wauchula history

Detailing & Materials

Use of high-quality, durable materials (brick, stone, fiber cement, etc.)
Enhanced exterior detailing (trim, shutters, porches, columns, etc.)
Varied rooflines, fagcades, and elevations

Thoughtful color palettes that complement the streetscape

Upgraded window and door styles for added character

Avoiding Repetition

No more than two homes with the same elevation or color scheme in a row
Variety in front facades to prevent a repetitive or “cookie-cutter” appearance
Staggered setbacks, roof pitches, and garage placement to add visual interest
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Applicant Name:

Mailing Address:

Business Name:

Property Owner Name:

Property Address:

Applicants Phone Number: Email:

| hereby submit the following application for consideration by the Wauchula Community Redevelopment Agency
Board. | understand that the request must be approved by the Board and that funding is not guaranteed. | also
understand that award monies will be dispersed as defined in the Process section of the Information and Application
packet.

| acknowledge that | have read and understand the program details and requirements.

| acknowledge the project must be completed according to the timeline submitted with this Application. Should
any changes be made to the project without prior approval by the WCRA Board, | understand that the award will be
void.

| acknowledge that the property to be improved does not have any delinquent ad valorem taxed and is free from
all municipal and county liens, judgements, and encumbrances of any kind.

Print Name of Applicant Applicant Signature Date

Print Name of Property Owner Property Owner Signature Date

Staff Notes:
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WAUCHULA

BUILDING NEW BEGINNINGS FROM OLD TRADITIONS




ABOUT

The City of Wauchula operates under a weak mayor-commission system.
The governing body consists of five members, each representing an
individual district.

The city manager oversees the administration of all city services and
programs. Appointed by the city commission, the city manager reports to
both the mayor and the commissioners. As the city’s chief executive
officer, the manager actively engages with the public to gather feedback
and ensure community needs are met.

The city manager serves as a Key liaison between the various departments,
the residents of Wauchula, and the city commission. All department heads,
including the police chief, report directly to the city manager. This
department provides executive leadership to manage all municipal
departments and city enterprises efficiently.
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COMMISSIONERS
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District Seat 5
Gary Smith

District Seat 3 District Seat 1 District Seat 2 District Seat 4
Keith Nadaskay, Jr., Mayor Russell Smith, Mayor Pro-Tem Anne Miller Sherri Albritton

Olivia Minshew John Eason Dr. Ronald Curtis

City Manager Deputy City Manager Chief of Police Assistant City Manager/Finance
Director

Stephanie Camacho
City Clerk
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CITY

Deputy City
Clerk

Police
Department

Animal
Control
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FROM THE
CITY MANAGER
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2024-2025 has been a year of remarkable progress, resilience, and collaboration for the City of
Wauchula. Our team has worked diligently to strengthen operations, secure vital funding, and enhance
the quality of life for our residents, all while responding to unexpected challenges with professionalism
and care.

In October 2024, Hurricane Milton made landfall, bringing renewed concerns to a community still mindful
of Hurricane lan. While we were fortunate to avoid major impacts, our staff across all departments—
including Public Works, Sanitation, Water & Sewer, Parks, and the Police Department—executed a swift,
well-coordinated response. Cleanup was efficient, communication stayed strong, and with support from
three mutual-aid electric utilities, power was restored quickly and safely. The Florida Municipal Electric
Association recognized these efforts with the Restoring Communities Award, a testament to our team’s
preparedness and commitment to community resilience.

The 2025 legislative cycle brought its own set of challenges, with multiple special sessions and a delayed
state budget. Despite this, Wauchula secured more than $23 million in legislative appropriations across
nine projects—an extraordinary achievement for a community of our size. Additional grants were
obtained for the design and construction of the Hogan Street extension, a comprehensive update to our
land development code with a historic preservation focus, and a $1 million EDA grant to support water
main extensions along Heard Bridge Road.

We were honored to receive several state recognitions this year, including the FCCMA Annual Photo
Contest award for an aerial image of Peace River Park, the FDEP Water & Wastewater Plant Operations
Excellence Award, and three separate FMPA awards for electric reliability. These acknowledgments
highlight the skill and dedication of our staff across multiple departments.

Internally, we continued refining policies and procedures to better support our staff and residents. This
included drafting a new Artificial Intelligence Policy, updating the dangerous dog ordinance and solid
waste fee schedules, securing a new sludge hauling contract, improving after-hours utility dispatch
services, and addressing rising insurance costs by transitioning to the PRM self-insured pool.

Throughout the year, | remained actively engaged in legislative advocacy and professional development,
representing Wauchula at the state and national levels. My participation with the Florida League of Cities,
the Florida Municipal Electric Association, and the American Public Power Association has allowed our
community’s needs and priorities to be heard. | am honored to have been named a 2025 Home Rule Hero
and the 2025 FMEA Member of the Year, and | continue to serve as the District VI Director on the FCCMA
Board of Directors.

None of the accomplishments in this report would be possible without the dedication of our exceptional
staff. Their professionalism, passion, and commitment to public service are the foundation of everything
we achieve. | am grateful every day for the opportunity to serve as your City Manager and to work
alongside a team who cares so deeply for this community.

Thank you for your continued support of the City of Wauchula.

Sincerely,
Olivia Minshew 164
City Manager, Wauchula
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FINANCE

This annual report presents an overview of
the financial performance and key activities
of the City of Wauchula’s Finance
Department for the fiscal year 2025. The
department is responsible for ensuring the
effective management of public funds,
supporting sustainable financial planning,
and maintaining  transparency  and
accountability in all financial operations.

During this period, the department focused
on optimizing resource allocation, managing
the local budget, and ensuring compliance
with relevant financial regulations. This
report reflects our commitment to prudent
financial stewardship and continued
support for the community’s growth and
well-being.

The City of Wauchula operates in 5 funds:
General Fund, Community Redevelopment
Agency Fund, Airport Fund, Utility Fund,
and Sanitation Fund. Finance is responsible
for all general government accounting
duties of the City, such as fixed assets,
accounts payable, annual audit, payroll, and
preparation of all City financial reports such
as the Annual Comprehensive Financial
Report. They are also responsible for the
preparation of the City’s budget, financial
budgetary controls, the management of all
debt, the investment of surplus funds, the
monitoring of grants and the accurate
billing of all services.
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$29M
BUDGET
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PAYMENTS
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All Funds Revenues & Expenses
Unaudited Adjusted

Actuals Budget

Revenues

General Fund 7,323,179 7,203,501
CRAFund 1,954413 5,483,446
Airport Fund 1,043,661 907,991
Utility Fund 15,367,416 14,137,290

Sanitation Fund 1,538,604 1,405,000

Expenses

General Fund 7,064,547 7,203,501
CRAFund 1,006,820 5,483,446
Airport Fund 1,045,411 907,991
Utility Fund 12,212,333 14,137,290

Sanitation Fund 1,985,836 1,407~

166




During the 2025 fiscal year, the City utilized $5.5 million dollars to contrroc=

Item # 23.

grant funded projects. The following is a listing of the projects, funding
sources and amounts expensed during the 2024-2025 fiscal year.

Grant Funding Summary

Project

General Fund

lustice Assistance Grant (Direct- Patrol Protection)
lustice Assistance Grant (Rapid Response)

WVictim Outreach Community Assistance

Flood Vulnerahility Assessment

Inland Port Feasibility Study

Technical Assitance Grant (Historic Preservation Update)
State and Local Fiscal Recovery Funds (Covid-19)
Occupant Safety

Melendy Street Improvements

Hogan Street Extension

Alabama Street Improvements

Tennessee Street Improvements

Oak, Bay and Palmetto Street Improvements

CRA Fund
Auditorium Improvements
Farr Field Improvements

Airport Fund

Runway Extension Feasibility Study
Runway Extension Design and Construction
T-Hangar Construction

Utility Fund

AMI Meter Replacement

3W Area Elevated Water Tower

Servica Area 3 Waterline Replacement
Water Tower Main Line Connection
Heardbridge Water Line Design
Riverview Water Line Design

Biosolids Digestor

Disaster Recovery (Hurricane Milton)

Funding Source

Florida Dept of Law Enforcement
Florida Dept of Law Enforcement
Department of Legal Affairs

Florida Dept of Environmental Protection
Florida Dept of Commerce

Florida Dept of Commerce

US Dept of the Treasury

Florida Dept of Transportation
Florida Dept of Transportation (SCOP)
Florida Dept of Commerce

Florida Dept of Transportation (SCOP)
Florida Dept of Transportation (SCOP)
Housing & Urban Development

FL Dept of State
Legislative Appropriation

Legislative Appropriation
Legislative Appropriation
Legislative Appropriation

Legislative Appropriation

Legislative Appropriation

Legislative Appropriation

State Revolving Fund

Economic Development Authority
Economic Development Authority

State Revolving Fund

Federal Emergency Management Agency

Total

2025 Expense

9,482
7,745
49,848
19,4380
100,750
25,000
395,075
19,833
680,176
78,262
4,834
4,878
68,799

1,464,176

211,500
262,925

474,425

46,422
473,058
11,148

230,628

307,158
420,858
924,588
128,978
127,324
167,803
995,396
396,035

3,068,147

E27 9 ?E
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PLANNING AND COMMUN[--f
DEVELOPMENT

The goal of the Wauchula
Planning and Zoning
Department is to be your
primary source of information
for all matters related to
Wauchula's development
process including the minimum
standard for buildings, lot
sizes, setbacks, and
landscaping. Also guiding you
through the process of
applying for variances, special
exceptions, re-zonings and
annexations.

The Planning & Zoning Board heard the following requests over the past year

e ULDC Text Amendment Relating to Fencing Requirements

e Annexation and Future Land Use Map Amendment for County Property on US-
17

e Rezone and Future Land Use Map Amendment for 1001 N 6" Avenue

e Annexation Rezone and Future Land Use Map Amendment for 572 Stenstrom
Road

e Annual Update to the Comprehensive Plan’s Capital Improvement Element
(CIE)

e Approved Preliminary Subdivision Plat located on E Bay Street

The Historic Preservation Board remained active in protecting and promoting
Wauchula’s historic character. This year, the board collaborated with the CRA and
City staff on the Historic City Hall Auditorium renovation project, ensuring
compliance with the Secretary of the Interior’s Standards for Rehabilitation. The
board also reviewed certificates of appropriateness, supported educational
efforts on historic preservation, and continued to promote the valu
preserving Wauchula’s architectural and cultural heritage.
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Approved Preliminary Subdivision Plat located on E Bay Street
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CITY CLERK

The role of clerk is one of the oldest
in  municipal government. City

clerks are responsible for 57
documenting and archiving all CONTRACTS/
official actions by the city AGREEMENTS

commission. The clerk is also the
official custodian of public records
and the city seal. The city clerk is an
officer outlined in the city charter
and is appointed by the city
commission.

This year brought a season of change and new beginnings for the Human
Resources and City Clerk’s Office. After many years of dedicated service, Terri
Svensden retired in August, leaving behind a legacy of commitment, mentorship,
and professionalism. Throughout the year, City Clerk Stephanie Camacho trained
alongside Terri to prepare for her transition into the dual role of City Clerk and
Human Resources Manager.

To further strengthen the department, Melodie Kincaid joined the team as
Deputy City Clerk, bringing energy, enthusiasm, and innovative ideas to support
daily operations and enhance service delivery. Together, this team continues to
provide exceptional service to City employees, elected officials, and the public.
The City Clerk’s Office remains at the heart of City operations, ensuring
transparency, compliance, and efficiency. This year’s accomplishments included
implementing new organizational tools to streamline agenda preparation,
digitizing public record processes for easier access, and enhancing employee
communication through updated HR procedures. The office also supported the
City Commission with meeting coordination, recordkeeping, and election
compliance while assisting all departments with personnel support and employee
engagement initiatives.

With a renewed sense of purpose and teamwork, the City Clerk and Human
Resources Office looks forward to continuing to serve the Wauchula comn 5, Ly
with integrity, efficiency, and care.




HUMAN =
RESOURCES

The City of Wauchula Human Resources 73
Department provides support to all city FULL-TIME
employees by managing: EMPLOYEES
e Employee insurance and benefit programs

e Payroll

e Beneficiary issues and changes
e New employee orientations

e A wellness program

e Employee assistance program
e Retiree benefits

This year, the City completed a competitive bid process for a new insurance carrier,
resulting in the selection of Public Risk Management (PRM). Following the award,
City staff partnered closely with PRM to ensure a smooth and well-coordinated
transition to new health, dental, vision, and life insurance plans. The collaborative
effort helped position employees for continued access to quality coverage and
support in managing their overall well-being.
At the conclusion of the 2024-2025
program year, the following
incentives were awarded:

e $12,050 for the general
wellness program
$4,800 for the weight loss
challenge
$1,500 in HSA contributions
72 vacation hours

Several employees reached milestone
years of service this year:
e Raina Bergens — 20 years
e Tammy Pearson — 15 years
Kyle Long — 10 years
Jose Mier - 10 years
Carl Carte - 25 years

The Wellness program continues to be a
great success. Throughout the year, the
Wellness Committee hosted monthly
events designed to motivate employees to
stay active and maintain a focus on overall
well-being. In addition, employees had the
opportunity to join a six month weight loss
challenge.




COMMUNICATIONS™

The Communications Department is
dedicated to fostering community
engagement and ensuring residents
stay informed about city projects,
events, and services. This year, we
celebrated major milestones and
connected  with residents in
meaningful ways through both new
and annual initiatives.

Community Engagement

The  Communications  Department
played a key role in connecting the City
of Wauchula with its residents and
visitors through events and outreach.
Highlights from the year include:

e Celebrated Public Power Week and
Florida City Government Week,
promoting city services and staff
contributions.

e Planned and coordinated the Fall
Festival costume contest, attracting
families downtown.

e Assisted with the annual Fish Fry
and helped make the Winterfest
celebration a success.

* Represented the City at State of the
County, Hardee High School Career
Fair, and Wildcat Back to School
Tailgate.

e Coordinated the swearing-in
ceremony for the City’s new Police
Chief.

143
FACEBOOK
POSTS

Internal Engagement & Support
Supporting City staff and operations
remained a priority, with initiatives
designed to keep employees informed and
appreciated:

e Produced the monthly employee
newsletter and the City’s annual
report.

e Organized department appreciation
days to recognize staff contributions.

e Assisted with updates to the City
Strategic Plan and  Emergency
Management Plan.

Communications

The Communications Department ensures

the City’s online presence is current,

accessible, and engaging:

e Maintained and updated the City of
Wauchula website.

e Managed and posted to the City’s
Facebook page, keeping residents
informed of news, events, —=a=o
updates. e




CUSTOMER

SERVICE

The Customer Service Department is
the primary point of contact for
residents, businesses, and Vvisitors
needing services from any City
department. Our focus has been on
making these services more accessible,
efficient, and responsive to the
community's needs. Identified as one of
the five key areas in the city’s strategic
plan, our commitment to exceptional
service is vital for a customer-focused
organization.

This year, through strategic process
improvements and the implementation
of more efficient customer service
workflows, the department
successfully streamlined operations,
resulting in a reduction of staff from
five full-time equivalent (FTE) positions
to four. By optimizing task distribution,
leveraging technology for routine
inquiries, and enhancing cross-training
among team members, the department
maintained high service standards
while improving response times and
overall efficiency. This reorganization
not only reduced personnel costs but
also created a more agile and
customer-focused service model.

Item # 23.

2894
PAYMENTS
RAFTED

2,933
ACTIVE
ACCOUNTS

The department oversees utility
inquiries, business  registration,
cemetery plot sales and usage, and
all billing and payment processing
for utilities, airport hangar leases,
and cemetery services. It also
handles payments related to
business taxes, grant
reimbursements, and other city
revenues, maintaining our dedication
to efficient service and strong
community ties.

Utility Billing
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COMMUNITY

Item # 23.

REDELOPMENT AGENCY

The Wauchula Community Redevelopment
Agency (CRA) remains focused on
revitalizing our community through strategic
improvements and fostering economic
development. This year, the CRA completed
significant projects aimed at enhancing
quality of life, preserving historic sites, and
attracting new visitors to Wauchula.
2-story 22-unit garden style apartment
Community
e In May 2025, the CRA entered into its
first Tax Increment Financing Program
agreement with NDA Wauchula, LLC to
construct a 2 story — 22-unit garden style
apartment community. The complex was
complete in July 2025 and provides
housing to those with a target household
range from 28% AMI to 60% AMI.
Historic Auditorium Renovations
e This project has been made possible with
partnerships from a variety of public and
private  funding  sources. Further
restoration will be possible in 2026 with
the city’s 2025 State Appropriation
award.
e Mosaic
Upgrades
e DOS Special Category Grant $ 282,000
Window and Ceiling restoration, dressing
room renovation
e ARPA $150,000 Window restoration
e Appropriation  $2,500,000 Life Safety
renovations

$ 300,000 Audio/Visual

3
CONSTRUCTION
PROJECTS

Heritage Park Fountain
e Heritage Park, a

long-standing
downtown Wauchula landmark
first created nearly 30 years ago
through a partnership between
Main Street Wauchula, the CRA,
local donors, and state grants,
received a major upgrade in 2025.
Originally transformed from a
vacant lot into a community
gathering space, the park’s
fountain had long awaited
restoration due to other
redevelopment priorities. In 2023,
ARPA funds were allocated to
bring the project to life, and the
renovation was completed in
August 2025. 174




Commercial Revitalization Grant Program:
In 2024, two grants were awarded, with both | w
projects completed and funded in 2025: -
e 115S.7th Avenue i
o Improvements: Paint, awnings, sign
refurbishing, landscaping, front door F&s
refurbishing |
o Total Project Cost: $20,025.76
o CRA Grant Awarded: $9,842.92
e 226 W. Main Street
o Improvements: Repair brick and stucco,
paint, awnings, new AC, new electric
o Total Project Cost: $76,630
o CRA Grant Awarded: $30,000




PURCHASING

The Purchasing Department plays a
vital role in ensuring the City of
Wauchula operates efficiently and
responsibly. The department
oversees all procurement activities,
making sure purchases are conducted
in a consistent, transparent, and cost-
effective manner in accordance with
City policy and all local, state, and
federal regulations.

By promoting fairness, accountability,
and  strategic  purchasing, the
department helps the City maximize
its resources while maintaining high-
quality standards. The Purchasing
Department also manages the City’s
inventories, ensuring essential
supplies and equipment are available
for departments such as Electric
Distribution, Water and Sewer, Public
Works, and Sanitation. This reduces
delays in service delivery, prevents
redundancy, improves asset tracking,
and maintains accurate audit trails
for equipment and consumables.

Key Responsibilities

e Ensuring compliance with
procurement laws, regulations,
and City policy

e Supporting departments by
aligning purchases with the City
budget and long-term goals

Item # 23.

* Managing
records to ensure accuracy and
accountability

e Reducing waste and
purchasing efficiency

inventory and asset

improving

e Maintaining transparency and
fairness across all procurement
activities

Major Purchases Facilitated in FY

2024-2025

e Parks & Grounds mower and UTV

* New jetter for Water/Sewer
Department

e Upgraded vehicle scanner and
software for the Maintenance
Shop

e Clear well inspections and
chlorine analyzer

e New roof at the Garden Club
facility 176

e Substation testing services




Servers for the Police Department and
Administration Building

Large trailered Thompson pump for
Water/Sewer Department

New substation relay and circuit
breaker

A/C replacements for Police
Department and Warehouse

Dump trailer for Sanitation and Parks &
Grounds

Multiple manhole rehabilitations
Repair and replacement of the 4th
Avenue culvert

Termite treatment for the
Administration and Police Department
buildings

Initial network hardware purchase for
AMI project

Two fleet trucks (Maintenance Shop &
Water/Sewer)

Bucket truck for Electric Distribution
Vinyl fencing at Farr Field

Three new police vehicles

Warehouse sighage

Item # 23.




POLICE

This year has been dynamic for the
Wauchula Police Department, marked by
key personnel changes, notable
achievements, and a continued
commitment to community safety and
service.

Personnel Updates:

Chief Brandon Ball left the department to
return to teaching, and Chief Ronald J.
Curtis, Jr. was hired, bringing extensive
experience from Lee County and
Groveland Police Departments. Other
staffing changes included:

e Promotions: Brennan Warner and

Pablo Bermudez to Corporal
e New hires: Lyle Hart (full-time), Pablo
Bermudez (full-time), Brandon Wells
(part-time), Sean Bueford (full-time)
Community Safety Initiatives:

e School Zone Cameras:

Installed and operational to enforce safe
driving around schools, protecting
students and reducing speeding during
peak hours.

e Specialty Side-by-Side Vehicle:
Secured through state and Wal-Mart
grants, this vehicle is equipped with
emergency lights, and sirens

e Dangerous Dog Ordinance Update:
The ordinance defines a dog as dangerous
if it has bitten or injured a person, is of a
breed with known aggressive tendencies,
shows unpredictable or violent behavior,
or has been trained to be aggressive.

Item # 23.

216
MISDEMEANOR
ARRESTS

Community Engagement:
The Wauchula Police Department
remained actively involved in the
community this year. Officers
participated in active shooter training
at local schools and First Baptist
Church, the Summer Academy with
the Hardee County School Board, and
Patriots Day, reading to students. The
department supported Project Prom,
helping distribute free prom dresses,
and took part in Fuel for the Future
with Advent Health at the old YMCA.
Education and Professional
Development:

Detective Tyler Haywood earned his
associate degree and is pursuing a
bachelor’s degree. Lieutenant Robert
Ehrenkaufer graduated from
Leadership Hardee. e
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WAUCHULA
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MUNICIPAL AIRPORT

City staff oversee the day-to-day
operations at Wauchula Municipal
Airport (CHN) and manage the
planning and execution of grant-
funded projects to improve facilities
and enhance services. CHN serves
private pilots, business travelers, and
recreational pilots of sport aircraft,
gyro planes and paramotors. It is also
home to Harvest Aviation, a mission
organization that flies essential
supplies to Belize and Honduras. There
is a flight school currently operating
out of CHN and several other off-site
civilian flight schools that utilize CHN
for flight training.

Airport Activity and Events

* This past year CHN recorded over
35,000 operations, demonstrating
its key role in the Central Florida
aviation system.

* This past year CHN again hosted
Bensen Days, one of the world’s
largest gyroplane/gyrocopter
gatherings. The annual event has
been held for over 50 years
running.

OPERATIONS

35,000

Current and Near-term Projects
e Several projects are underway to

enhance operations and support
future growth at Wauchula Municipal
Airport. These include a Runway and
Taxiway Extension to increase runway
length to over 5,000 feet, a new fuel
farm with AV gas and Jet A tanks, and a
backup generator to support airport
operations.

Additional improvements include a
new beacon light tower, a deep well
for potable water and fire suppression,
a new terminal building, and two new
hangars for leasable space and flight
training. Repairs to hangars damaged
by Hurricanes lan and Milton are also
ongoing.

Wauchula Municipal Airport continues to play an integral role in Central Florida,

supporting both recreational and mission-driven aviation while stq 10 )y

improving its facilities and services.




CODE
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ENFORCEMENT

The department reviews and
inspects development projects
to ensure they meet all zoning
requirements, conducting
follow-up inspections when
needed to secure compliance.
Staff also inspect signs and
billboards, review plans, and
assist the public by providing
guidance on permitted uses
and zoning regulations. The
team maintains accurate zoning
records and files, prepares
reports and correspondence,
and provides testimony in a
special magistrate court for
violation cases. Staff also acts
for supervisor as directed.

i |
i |

A total of $18,431 in fines and liens was
collected during the reporting period,
with $60,500 recorded in new liens.
Violations at the following locations were
brought into compliance.

e 404 N 7" Avenue

e 208 W Orange Street
e 212 Louisiana Street
e 126 E Townsend Street

— I ool o ol e )




ELECTRICAL

The City of Wauchula  Electric
Department is committed to providing
reliable, safe, and efficient electrical
services to residents, businesses, and
community partners. Throughout the

year, the department completed
significant infrastructure projects,
maintained essential services, and
prioritized safety and training to ensure
continuous improvements in service
delivery.

Primary Line Upgrades:
e Installed 800’ of overhead #2 primary
and 1,100’ of underground 1/0

primary for a new apartment complex -

on Diana Avenue

e Replaced the
transformer bank at Hardee Manor

e Installed three reclosers from W. Bay
St. and 7th Ave to Carlton St. and 7th
Ave

e Removed three-phase transformer
and service for a demolition at 535
Carlton

Airport Electrical Work:

e Repaired 16 airfield lights

e Replaced PAPI controller board

¢ |nstalled new service and meter can
for the well pump

e Replaced 1,200’
primary wire

¢ Maintained
lighting

of underground

runway and taxiway

three-phase

Item # 23.

CAIDI definition: Weighted average time to restore service to
interrupted customers over a given period of time

Substation and Maintenance:

e Weekly inspections, amp
readings, and relay checks

e Quarterly herbicide program

e SCADA maintenance

e Relay and transformer
testing

e Repaired two SF6 gas leaks
on the 2600 transfor
switch
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Lighting Repairs & Upgrades

* Repaired 31 lights along US 17 in Zolfo

Springs and 8 in Bowling Green

e Installed/replaced 480 LED streetlights
citywide

e Repaired Farr Field ballpark lighting

e Installed new wiring, conduit, and 32
outlets for Heritage Park lighting

e Replaced 6 wall-pack lights at airport
hangars

Safety and Training:

e [rvin Campos completed his 3rd year of
Apprentice School and promoted to
Journeyman Lineman

e Training completed in: flagging, CPR,
MOT, IMSAL, supervisor development,
PRM safety, and bucket/pole-top rescue.

e Annual dielectric truck testing and rubber
goods testing

e Monthly safety meetings and daily
tailboards

Community Involvement:

e The department repaired lighting at the
Wauchula airport and plays a key role in
the installation of a 60-foot Christmas
tree at Crews Park, and hanging holiday
lights down HWY 17, enhancing the
holiday spirit in the community.

Outage Management:

e The department reported and tracked
outages to FMPA, ensuring timely
restoration of services to impacted areas.

The City of Wauchula Electric Department continues to focus on infrastructure

improvements, staff development, and safety protocols, all while deliv
dependable electric services that support the community's growth and
well-being.
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PARKS AND
RECREATION

The Parks and Recreation Department is
committed to providing high-quality
recreational spaces and programs that
enhance the quality of life for all
Wauchula residents. Our parks and green
spaces serve as the heart of the
community, offering a variety of
amenities  that promote  fitness,
relaxation, and community engagement.

2025 Accomplishments:

e Maintained all city parks,
playgrounds, and athletic fields to
ensure safe and enjoyable spaces for
residents

e Completed upgrades and
improvements at Crews Park, Peace
River Park, and other city facilities

e Worked with volunteers and
community partners to enhance
green spaces and trails

e Managed park facilities for rentals,
including pavilions, sports fields, and
special event areas

e Conducted routine maintenance on
landscaping, irrigation systems, and
park equipment

e Supported city-wide events

Item # 23.

The City of Wauchula Cemetery is a
historic and peaceful place where
families can honor and remember
their loved ones. Managed with care
and respect, the cemetery provides a
serene environment that reflects our
community’s values and traditions.
Throughout the year, we focus on
enhancing the overall appearance of
the cemetery. Regular maintenance,
including lawn care, tree trimming,
and landscaping, keeps the grounds
looking well-kept and welcoming.
Seasonal flowers and additional
landscaping improvements have
added extra beauty, ensuring the
cemetery remains a dignified and
tranquil space for generations to
come.
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WATER & SEWER =

The Water & Sewer Department has
achieved numerous infrastructure
milestones this year, reinforcing
Wauchula’s commitment to reliable
water services and proactive sewer
management. These projects enhance
service stability and prepare our city’s
utility infrastructure for future growth.

This year, the Water & Sewer crew stayed busy keeping our systems running
smoothly. Some of the major tasks and improvements included:
e Refurbished and lined several aging manholes throughout the city
e Replaced long-overdue fire hydrants, including:
o Louisiana Street & Illinois Ave
o South 7th Ave & Strickland Street
o Hwy 17 N near Walmart
e Repaired a broken 6" PVC water line behind CVS that serves Burger King and
nearby businesses
e Fixed a leaking 2" water line on Constitution Drive that was beginning to wash
out the roadway
e Repaired a blown-out 4" Transite main on Park Drive
e Rebuilt the sewer system at Crews Park restrooms to help prevent issues
during big events like Winterfest
e Unclogged and rebuilt the 8" sewer main behind the old power plant and
Family Dollar
e Installed a new 8" sewer main along Polk Road and N. 7th Avenue
e Spent many after-hours and on-call hours keeping water flowing and sewer
systems running
e Continued regular maintenance such as unclogging mains and laterals across
the city
e Upgraded Northwest service area and prepared bid package| s pr
improvements on 7th and 10th Streets




WATER & WASTEWAT=?
PLANT

The Water & Wastewater Treatment
Plant in Wauchula is committed to
delivering reliable, high-quality water
and wastewater treatment services
that meet strict environmental and
health standards. Our facility focuses
on
maintaining water quality to ensure
safe drinking water for residents, as
well as effective wastewater treatment

to

ecosystems.

treating, monitoring, and

protect public health and local

Key accomplishments include:

Integrated four lift stations into SCADA and added digester controls for
improved system monitoring

Began operation of the new digester and installed a new influent flow meter to
enhance treatment efficiency

Replaced pumps, valves, and control panels at multiple lift stations, including
Briarwood, REA, and 4th Avenue

Conducted neighborhood smoke testing and completed first-round
PFAS/PFOA sampling in accordance with EPA requirements

Repainted the Water Treatment Plant, inspected and cleaned both ground
storage tanks, and exercised all valves for proper operation

Repaired the chlorine feed system, replaced alarm sensors, and upgraded RO
unit components

These upgrades and maintenance efforts strengthen the overall reliability, safety,
and efficiency of the water and wastewater systems, ensuring the City continues

to deliver exceptional service to the community.
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ROADS & FACILITIES=
MAINTENANCE

The mission of the roads and
streets maintenance
department is to maintain 30
miles of roadways as well as
multiple city facilities.
General maintenance &
repairs at all City facilities
which Include but are not
limited to roofing repairs,
plumbing, carpentry, and
pressure washing:

e City Admin/Police
Department

e Historic City Hall

e Garden Club

e Nu-Hope

e Drug Free Hardee/Send
Me Missions

e Farr Field

e Crews Park

e Heritage Park

e Oak St Park

e Seminole Park

e Peace River Park

e Train Depot

e City Shop, Warehouse
and Break Room

e Power Plant

This year’s accomplishments include:
» Completion of 80% of new sidewalk
construction on West Bay Street

« Completion of Phase 3 of the new
street sign installation project in the
northwest portion of the city

» Construction of a new sidewalk on

Diana  Avenue connecting the
sidewalk in front of the new housing
complex, Wauchula Place

These projects enhance pedestrian
safety, improve neighborhood
accessibility, and contribute to a
more connected and welcoming
community.
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SANITATION

The City of Wauchula Sanitation
Department is dedicated to
maintaining a clean, safe, and
environmentally conscious
community.  Through  efficient
waste collection, and proper
disposal of yard debris and bulk
items, we ensure that Wauchula
remains a pleasant place to live and
work.

Some highlights from the year include:

The Sanitation Department remains committed to keeping Wauchula clean—=+4
running smoothly, providing dependable service to our community.

Continued reliable weekly garbage collection for homes and businesses
across the city

Collected bulk items, yard debris, and special pickup requests to help
residents maintain their properties

Responded quickly to storm-related debris needs, clearing roads and
neighborhoods after severe weather

Maintained and repaired sanitation trucks and equipment to ensure
consistent service

Worked with Customer Service to make sure employees and residents had
accurate information about dumpster pickups, including the number of
dumpsters and scheduled pickup days based on charges

Assisted other departments during community events like Winterfest, Fall
Festival, and more

Supported city-wide cleanups and coordinated debris removal during
improvement projects

Continued enforcing proper placement and use of garbage carts to keep
routes safe and efficient
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WAUCHULA

BulLDING NEW BEGINNINGS FROM OLD TRADITIONS

2024
BUILDING STRONG
COMMAUNITIES
AWARD

Awarded by FMEA in recognition of Florida public power utilities

for their community-focused programs. o

#FLPublicPower

FM FLORIDA MUNICIPAL
ELECTRIC ASSOCIATION
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