
 
CITY COMMISSION AND CRA BOARD MEETING AGENDA 

Monday, December 08, 2025 at 6:00 PM 

Historic City Hall, Commission Chambers – 225 East Main Street, Suite 105 

www.cityofwauchula.gov 
 

 

INVOCATION 

PLEDGE OF ALLEGIANCE 

CALL TO ORDER 

ROLL CALL 

APPROVAL OF AGENDA 

MINUTES FOR APPROVAL 

1. Minutes for 11/6/2025 Ethics Workshop and 11/10/2025 Commission Meeting  

Recommended Action: Commission’s Approval 

PUBLIC COMMENT / NON-AGENDA ITEMS 

PRESENTATIONS 

2. Swearing In - WPD Officer Ethan Enderlin 

ORDINANCES / PUBLIC HEARINGS 

3. Ordinance 2025-16 CIE Update - 1st Reading 

Recommended Action: Commission’s Approval 

4. Ordinance 2025-18 Certified Recovery Centers - 1st Reading 
 
Recommended Action: Commission’s Approval 

5. Ordinance 2025-19 Condo Inspections - 1st Reading 
 
Recommended Action: Commission’s Approval 

RECESS COMMISSION MEETING – CONVENE GENERAL PENSION BOARD MEETING 

GENERAL PENSION BOARD AGENDA 

6. Minutes for 9/8/2025 General Pension Board Meeting 

Recommended Action: Board’s Approval 

7. Pension Summary Plan Description  

Recommended Action: Board's Approval 

8. Detailed Accounting Report for FY 2024-2025 

Recommended Action: Board's Approval 
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9. Approve Quarterly Financial Report 

Recommended Action: Board's Approval 

ADJOURN GENERAL PENSION BOARD MEETING – RECONVENE COMMISSION 
MEETING 

10. Approval of General Pension Board Actions 

Recommended Action: Commission’s Approval 

CITY MANAGER / NON-CONSENT 

11. Power Cost Adjustment 

CONSENT AGENDA 

12. Chamber of Commerce Lease Extension 

13. Historic Preservation Board Appointment - Kaitlyn Shaw 

14. Planning & Zoning Board Member Removal - Wayne Johnson 

15. Airport Advisory Board Members: Remove - Ward Grimes / Appoint - Denise Grimsley 
& Michael Thompson 

16. Board Members & Committees Updates 

17. Resolution 2025-19 FDOT Construction Agreement for Hogan St 

18. Resolution 2025-22 Hardened Public Safety Facility Grant 
 
Recommended Action: Commission’s Approval on Items 12-18 

CITY ATTORNEY REPORTS 

CITY MANAGER REPORT 

CITY COMMISSIONER REPORTS 

RECESS COMMISSION MEETING – CONVENE CRA BOARD MEETING 

CRA AGENDA 

19. Minutes for 11/10/2025 CRA Meeting 

Recommended Action: Board’s Approval 

20. Tax Increment Financing (TIF) Program 

Recommended Action: Board's Approval 

ADJOURN CRA BOARD MEETING – RECONVENE COMMISSION MEETING 

21. Approval of CRA Board Actions 

Recommended Action: Commission’s Approval 

22. Years of Service Awards 

23. 2024-2025 Annual Report 

REMINDERS 

ADJOURNMENT 
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On Thursday November 6, 2025 at 4:00 p.m., the City of Wauchula Commission met for its 
annually scheduled ethics training workshop. This training was hosted by Hardee County BOCC 
and was held at the Wauchula Train Depot, located at 135 East Main Street, Wauchula. 
 
Wauchula City Commissioners present were Mayor Pro-Tem Russell Smith, Commissioner 
Sherri Albritton, Commissioner Anne Miller and Commissioner Gary Smith.  
 
Also present were City of Wauchula Manager Olivia Minshew, Deputy City Manager John 
Eason, Assistant City Manager Sandee Braxton, Community Redevelopment Agency Director 
Jessica Newman, Director of Project Management and Procurement Ward Grimes, Police Chief 
Ron Curtis, Community Development Director Kyle Long, Deputy City Clerk Melodie Kincaid, 
and City Clerk Stephanie Camacho.  
 
County Commissioner Russell Melendy introduced the facilitator as the law firm of Bryant Miller 
Olive. 
  
Topics discussed were as follows:  
 
Florida Sunshine Law 
Public Records Law 
Ethics Laws 
 
The workshop concluded at 7:27 pm.  
 
 
             
    Richard K. Nadaskay, Jr., Mayor           Stephanie Camacho, City Clerk 
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CITY COMMISSION AND CRA BOARD MEETING MINUTES 

Monday, November 10, 2025 at 6:00 PM 

Historic City Hall, Commission Chambers – 225 East Main Street, Suite 105 

www.cityofwauchula.gov 
 

 

INVOCATION 

PLEDGE OF ALLEGIANCE 

CALL TO ORDER 

Nadaskay called the meeting to order at 6:00 pm. 

ROLL CALL 

PRESENT 
Commissioner Anne Miller 
Mayor Pro Tem Russell Smith 
Mayor Keith Nadaskay 
Commissioner Sherri Albritton 
Commissioner Gary Smith 

STAFF PRESENT 
City Manager Olivia Minshew 
Deputy City Manager John Eason 
Assistant City Manager Sandee Braxton 
City Clerk Stephanie Camacho 
Deputy City Clerk Melodie Kincaid 
Community Development Director Kyle Long 
Code Enforcement Officer Raina Bergens 
CRA Director Jessica Newman 
Director of Project Management and Procurement Ward Grimes 
Chief of Police Ron Curtis 
City Attorney Kristie Hatcher-Bolin 

APPROVAL OF AGENDA 

Motion made by Commissioner Albritton, Seconded by Commissioner Miller. 
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith 

MINUTES FOR APPROVAL 

1. Minutes for 10/06/2025 Commission Workshop and 10/13/2025 Commission Meeting 

Recommended Action: Commission’s Approval 

Motion made by Commissioner Smith, Seconded by Commissioner Albritton. 
Voting Yea: Commissioner Miller, Mayor Pro Tem Smith, Mayor Nadaskay 

PUBLIC COMMENT / NON-AGENDA ITEMS 

4

Item # 1.



None presented. 

ORDINANCES / PUBLIC HEARINGS 

2. Ordinance 2025-07 FLU Map Amendment for School Board Property 2nd Reading 
 
Recommended Action: Commission’s Approval 

Nadaskay opened the public hearing. No comments were presented. Nadaskay closed 
the public hearing. 

Hatcher-Bolin read the ordinance by title only.  

Motion made by Commissioner Smith, Seconded by Commissioner Miller. 
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Albritton 

3. Ordinance 2025-08 Rezone for School Board Property 2nd Reading 
 
Recommended Action: Commission’s Approval 

Nadaskay opened the public hearing. No comments were presented. Nadaskay closed 
the public hearing. 

Hatcher-Bolin read the ordinance by title only.  

Motion made by Commissioner Miller, Seconded by Commissioner Smith. 
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Albritton 

4. Ordinance 2025-12 FLU designation for 572 Stenstrom Rd - 2nd Reading 
 
Recommended Action: Commission’s Approval 

Nadaskay opened the public hearing. No comments were presented. Nadaskay closed 
the public hearing. 

Hatcher-Bolin read the ordinance by title only. 

Motion made by Commissioner Albritton, Seconded by Commissioner Miller. 
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith 

5. Ordinance 2025-13 Rezone for 572 Stenstrom Rd - 2nd Reading 
 
Recommended Action: Commission’s Approval 

Nadaskay opened the public hearing. No comments were presented. Nadaskay closed 
the public hearing. 

Hatcher-Bolin read the ordinance by title only. 

Motion made by Commissioner Smith, Seconded by Commissioner Albritton. 
Voting Yea: Commissioner Miller, Mayor Pro Tem Smith, Mayor Nadaskay 

6. Ordinance 2025-15 Final Budget Adjustments for FY 2024-2025 - 2nd Reading 
 
Recommended Action: Commission’s Approval 

Nadaskay opened the public hearing. No comments were presented. Nadaskay closed 
the public hearing. 

Hatcher-Bolin read the ordinance by title only. 

Braxton advised the numbers had been updated from first reading after receiving all 
final invoices for grant funded projects.  

Motion made by Mayor Pro Tem Smith, Seconded by Commissioner Smith. 
Voting Yea: Commissioner Miller, Mayor Nadaskay, Commissioner Albritton 
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CITY MANAGER / NON-CONSENT 

7. Power Cost Adjustment 

Minshew announced the October power cost adjustment.  

8. Chamber of Commerce Lease Extension 
 
Recommended Action: Commission’s Approval 

Minshew advised the lease agreement was soon to expire and the Chamber was 
requesting to extend the lease for an additional 10 year term. Albritton shared concerns 
of there not being a fee to lease the premise considering maintenance fees accrued. 
Minshew stated the lease required the Chamber to be responsible for specific 
maintenance. Albritton asked if the City received any percentage of the rentals when 
the Chamber leased to the public. Minshew confirmed the City did not receive any 
portion of those rental fees.  

Kaylee Webb - Executive Director, Hardee County Chamber of Commerce 
Krystin Chapman - Board Member, Hardee County Chamber of Commerce 
Webb and Chapman were present to answer any questions from the Commission.  
Webb explained the 10 year extension request was to ensure they would remain 
tenants considering some substantial maintenance they were anticipating to fund.  
 
The Commission requested the City to research other municipalities to see if this would 
be a standard agreement elsewhere, and also to find out how much the City pays 
annually for property insurance on this building. They also requested a list of proposed 
improvements and estimated costs from the Chamber. The lease extension was 
pushed to the December workshop. 

9. Brown Properties Foreclosure Discussion 
 
Recommended Action: Commission's Discretion  

Andrea (Andy) Milheizler was present via Zoom and requested a lien forgiveness, as 
well as to stop the foreclosure process. Milheizler stated the properties were now in her 
and her sister's name and that they had both taken on the financial burden of bringing 
the properties into compliance. She also stated the properties were put into a trust and 
they were planning to sell them.  

Bergens provided an update to the Commission on the properties that were in 
foreclosure. Bergens shared the total fees accrued up to this point.  

$30,100.00 - 126 E Townsend St    
$12,100.00 - 121 W Main St  
 
R. Smith recalled a previous instance where the Commission waived fines for Mr. 
Brown's property liens, other than City costs. Smith stated he felt like the Commission 
should follow the same standard as they've previously done. Smith also acknowledged 
the work that had been done to bring the properties in compliance. After discussion, 
Smith's opinion remained the same.  

Nadaskay didn't feel that the fines were reasonable. He stated he felt that a reasonable 
fine would be the City's cost on Townsend and the full amount on Main St. 

Albritton stated the liens should not be forgiven. She felt that property owners needed 
to be held responsible for not keeping up with their properties. After discussion, she 
stated she could agree to reduce by 10%.  

Anne Miller also felt the full amount was justified given Mr. Brown was a habitual 
offender on code violations and his liens had already been forgiven in the past. After 
discussion, she stated she could agree with the opinion Nadaskay presented. 
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Gary Smith stated an example needed to be set and the Commission had previously 
given lien reductions to this owner. After discussion, he recommended to charge 75% 
of the lien, plus hard costs.  

Albritton motioned to charge the City's hard costs, plus 75% of the liens for both 
properties.  
Gary Smith seconded the motion.  

Roll call vote: 
Miller - No 
R. Smith - No 
Nadaskay - No 
Albritton - Yes 
G. Smith - Yes 

Motion did not pass.  

Miller motioned to charge total hard costs on both properties, plus the total lien amount 
on 121 W Main St, and to forgive the lien on 126 E Townsend St. 
Nadaskay seconded the motion.   
Additional discussion was had. 

Roll call vote: 
Miller - No 
R. Smith - No 
Nadaskay - Yes 
Albritton - No 
G. Smith - No 

Motion did not pass. 

Albritton motioned to charge hard costs for each property, plus total liens on 121 W 
Main St and 50% of the lien on 126 E Townsend St. 
The motion was not seconded. 

G. Smith motioned to charge hard costs on both properties, plus 25% of the lien on 126 
E Townsend St and the full amount of the lien for 121 W Main St. 
Albritton seconded the motion 
The amount discussed amongst the Commission was $32,310.00. This does not 
include attorney fees and does not include 125 W Main St. 

Roll call vote: 
Miller - Yes 
R. Smith - No  
Nadaskay - No 
Albritton - Yes 
G. Smith - Yes 

Motion passed. 

10. ITB 25-04 Downing Circle Milling and Resurfacing 

Recommended Action: Commission’s Approval 

Long presented the bid documents to the Commission.  

Motion made by Commissioner Miller, Seconded by Commissioner Albritton. 
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith 

11. Resolution 2025-18 Amending Rules & Policies Governing Public Comment  

Recommended Action: Commission’s Approval 
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Minshew explained some minor amendments were made in order to adhere to current 
City practices for public hearings, as well as a section to address removing someone 
from a public meeting if order needed to be restored.  

Motion made by Commissioner Albritton, Seconded by Commissioner Miller. 
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith 

12. Resolution 2025-19 FDOT Agreement for Hogan St. Extension 

Recommended Action: Commission’s Approval 

Long presented the resolution to enter into the agreement with FDOT for the 
construction of the Hogan St extension. Long explained the extension would encroach 
on FDOT right-of-way and this agreement would allow the City to do work in their right-
of-way.  

Motion made by Commissioner Miller, Seconded by Commissioner Albritton. 
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith 

13. Resolution 2025-21 Auditorium Safety Improvements Project 

Recommended Action: Commission’s Approval 

Minshew presented the resolution to accept a grant from the Department of Commerce 
for this project, which was approved in the 2025 legislative appropriations.  

Motion made by Commissioner Albritton, Seconded by Commissioner Smith. 
Voting Yea: Commissioner Miller, Mayor Pro Tem Smith, Mayor Nadaskay 

14. Hogan Extension Drainage Easement  

Recommended Action: Commission’s Approval 

Long presented the easement which would allow the stormwater drainage to remain in 
the City's right-of-way and would require the IDA to maintain the drainage area.  

Motion made by Commissioner Smith, Seconded by Commissioner Albritton. 
Voting Yea: Commissioner Miller, Mayor Pro Tem Smith, Mayor Nadaskay 

15. Verizon Lease Amendment 

Recommended Action: Commission’s Approval 

Minshew explained Verizon requested to amend some of the terms in their original 
lease agreement. Minshew also explained the proposed rental fee was less than what 
they were currently paying however it was in line with AT&T who also leases space.  

Motion made by Commissioner Albritton, Seconded by Commissioner Miller. 
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith 

16. Proclamation 2025-06 Shop Small Saturday 

Recommended Action: Commission’s Approval 

Newman explained the proclamation to acknowledge the annual holiday shopping 
season.  
Nadaskay read the proclamation.  

Motion made by Commissioner Miller, Seconded by Commissioner Smith. 
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Albritton 

17. Special Event Application - Brunch in the Park 

Recommended Action: Commission’s Approval 

Newman presented the application for the annual event, which would provide alcohol 
to patrons. 
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Motion made by Commissioner Miller, Seconded by Commissioner Smith. 
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Albritton 

18. City of Wauchula Surplus Vehicles/Equipment 

Recommended Action: Commission’s Approval 

Grimes presented the vehicles and equipment that were ready for surplus according to 
the City's fleet replacement schedule.  

Motion made by Commissioner Smith, Seconded by Mayor Pro Tem Smith. 
Voting Yea: Commissioner Miller, Mayor Nadaskay, Commissioner Albritton 

CITY ATTORNEY REPORTS 

No report. 

CITY MANAGER REPORT 

Report given. 

CITY COMMISSIONER REPORTS 

Report given.  

RECESS COMMISSION MEETING – CONVENE CRA BOARD MEETING 

Nadaskay recessed the City Commission meeting and convened the CRA Board meeting.  

CRA AGENDA 

19. Approval of Minutes for 09/03/2025 CRA Workshop and 09/08/2025 CRA Meeting 

Recommended Action: Board’s Approval 

Motion made by Commissioner Albritton, Seconded by Commissioner Miller. 
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith 

20. 2025-2026 Revitalization Program 

Recommended Action: Board’s Approval 

Newman presented the 2025-2026 grant cycle. 

Motion made by Commissioner Miller, Seconded by Commissioner Albritton. 
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith 

21. TIF Grant Application 

Recommended Action: Board's Approval 

Newman presented the application to the Board, explaining implementation of the 
Infrastructure Program. 

The Board opted to push this to the December workshop and asked Newman to bring 
back some suggested numbers on the program.  

22. CRA MSW Funding Agreement 

Recommended Action: Board's Approval 

Newman presented the annual agreement to the Board. 

Motion made by Commissioner Miller, Seconded by Commissioner Smith. 
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Albritton 

ADJOURN CRA BOARD MEETING – RECONVENE COMMISSION MEETING 

Nadaskay adjourned the CRA Board meeting and reconvened the City Commission meeting.  

23. Approval of CRA Board Actions 
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Recommended Action: Commission’s Approval 

Motion made by Commissioner Albritton, Seconded by Commissioner Smith. 
Voting Yea: Commissioner Miller, Mayor Pro Tem Smith, Mayor Nadaskay 

24. Resolution 2025-20 CRA MSW Funding Agreement 

Recommended Action: Commission’s Approval 

Motion made by Commissioner Miller, Seconded by Mayor Pro Tem Smith. 
Voting Yea: Mayor Nadaskay, Commissioner Albritton, Commissioner Smith 

25. Quarterly Financial Report 

Braxton presented the report to the Commission. 

REMINDERS 

ADJOURNMENT 

With no further business to discuss, Nadaskay adjourned the meeting at 8:41 pm.  
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ORDINANCE 2025-16 

Page 1 of 11 

 
ORDINANCE 2025-16 

 
AN ORDINANCE OF THE CITY OF WAUCHULA, FLORIDA, PROVIDING FOR THE 
UPDATE OF THE ADOPTED CAPITAL IMPROVEMENTS ELEMENT AND 5-YEAR 
CAPITAL IMPROVEMENTS PLAN OF THE CITY OF WAUCHULA 2030 
COMPREHENSIVE PLAN, SAID AMENDMENT BEING KNOWN AS “AMENDMENT 
25-01CIE”; PROVIDING FOR TRANSMISSION OF THIS ORDINANCE TO FLORIDA 
COMMERCE FOR NOTIFICATION; PROVIDING FOR CODIFICATION; 
PROVIDING FOR SEVERABILITY; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE. 
 
WHEREAS, Chapter 163, Part II, Florida Statutes, establishes the Community Planning Act (“Act”), which 

empowers and mandates the City of Wauchula, Florida, (the “City”) to plan for future development and growth and 
to adopt and amend comprehensive plans, or elements or portions thereof, to guide the future growth and 
development of the City; and 

 
WHEREAS, Section 163.3177(3)(a)3.(b), Florida Statutes, requires local governments, to review on an annual 

basis and modify as necessary the Capital Improvements Element and 5-Year Capital Improvements Plan; and 
 

WHEREAS, the Commission has determined that it is in the best interest of the public health, safety and 
general welfare of the residents of the City to amend the Capital Improvements Element and 5-Year Capital 
Improvements Plan consistent with the requirements of Section 166.041, Florida Statutes; and 
 

WHEREAS, in exercise of its authority the Commission has determined it necessary to adopt this 
amendment to the Plan, which is attached hereto as Exhibit “A” and by this reference made a part hereof, to ensure 
that the Plan is in full compliance with the laws of the State of Florida; and 

 
WHEREAS, pursuant to Section 166.041, Florida Statutes, the Commission held meetings and hearings on 

Amendment 25-01ESR, with due public notice having been provided, to obtain public comment, and considered all 
written and oral comments received during public hearings, including support documents. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY OF WAUCHULA, FLORIDA THAT: 

 
Section 1. The provisions set forth in the recitals to this Ordinance (whereas clauses) are hereby adopted 

by the Commission as the legislative findings and intent pertaining to this Ordinance. 
 
Section 2.  The City of Wauchula hereby amends the following Element of its Comprehensive Plan: 

Capital Improvements Element (the “CIE”) including the annual update of the 5-Year Capital Improvements Plan 
(the “CIP”). Said amendment is set forth in Exhibit “A” attached hereto and by this reference made a part hereof. 
 
 Section 3.  A certified copy of this enacting ordinance and certified copy of the City of Wauchula 
Comprehensive Plan shall be located in the Office of the City Clerk of Wauchula.  The City Clerk shall also make 
copies available to the public for a reasonable publication charge. 
 

Section 4. If any provision of this ordinance is for any reason held to be invalid or unconstitutional by 
any court of competent jurisdiction, such provision and such holding shall not affect the validity of any other 
provision, and to that end the provisions of this ordinance are hereby declared severable. 
 

Section 5. All ordinances or parts of ordinances in conflict herewith are hereby repealed to the extent of 
such conflict. 
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Section 6. This Ordinance shall take effect immediately upon its adoption. 
 
Section 7.  It is the intention of the City Commission that the provisions of this Ordinance shall become and 

be made a part of the Comprehensive Plan of the City; and that sections of this Ordinance may be renumbered or 
relettered and the word "ordinance" may be changed to "chapter", "section", "article", or such other appropriate word 
or phrase in order to accomplish such intentions; and regardless of whether such inclusion in the Comprehensive 
Plan is accomplished, sections of this Ordinance may be renumbered or relettered and the correction of typographical 
and/or scrivener’s errors which do not affect the intent may be authorized by the City Manager or his designee, 
without need of public hearing, by filing a corrected or recodified copy of same with the City Clerk. 

 

INTRODUCED AND PASSED on first reading in regular session of the City Commission of the City 

of Wauchula, the           day of          , 2025. 

  

 PASSED on second and final reading by the City Commission of the City of Wauchula, Florida, at regular 

session this ____ day of __________________, 2026. 

This ordinance was moved for adoption by Commissioner ________________________ . 

The motion was seconded by Commissioner _________________________ , and upon being put 

to a vote, the vote was as follows: 

Commissioner Anne Miller  ________________________ insert yes or no 

Commissioner Russell Graylin Smith  ________________ insert yes or no 

Commissioner Keith Nadaskay, Jr  ___________________ insert yes or no 

Commissioner Dr. Sherri Albritton___________________ insert yes or no 

Commissioner Gary Smith  _________________________ insert yes or no 

 

 

 

 

 

(SEAL) 

 

ATTEST: 

 

 

 

Stephanie Camacho, City Clerk 

APPROVED: 

 

 

 

Richard Keith Nadaskay, Jr., Mayor 

 

  

 

 

 

APPROVED AS TO FORM AND LEGALITY: 

 

_________________________________ 

Thomas A. Cloud, City Attorney 
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CITY OF WAUCHULA 

EXHIBIT "A" 

 

 

 

 

AMENDED 

 

CAPITAL IMPROVEMENTS ELEMENT 

 

 

UPDATED 5-YEAR CAPITAL IMPROVEMENT PLAN 
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CIP TABLE 
 

Project Type Subtype Location Revenue Source 

Detail 

Cost 

Allocation 

Schedule 

(Fiscal 

Year) 

10th Avenue Pedestrian, Roadway and 

Drainage Improvements 

Infrastructure Roads 10th Avenue FDOT $2,570,630.0

0 

2024-2025 

Additional Covered Storage Facility Warehouse 1108 E Main St Utility Fund $20,000.00 2024-2025 

Advanced Metering Infrastruction (AMI) 

Design and Installation 

Infrastructure Meter 

Reader 

City-Wide DEP $4,750,000.0

0 

2024-2025 

Airport T-Hangars- Design & Construction Facility Airport Wauchula Airport Appropriation $2,500,000.0

0 

2024-2025 

Alabama Street Roadway Improvements Infrastructure Roads Alabama Street FDOT $359,888.00 2024-2025 

Auditorium Improvements- Ceiling and 

Backstage 

Facility Historic 

City Hall 

225 E Main St CRA $500,000.00 2024-2025 

Bay Street Sidewalk- 500 Feet Infrastructure Roads Bay Street General Fund $7,500.00 2024-2025 

Court Street Roadway Improvements Infrastructure Roads Court Street FDOT $184,223.00 2024-2025 

Diana Street Sidewalk- 500 Feet Infrastructure Roads Bay Street General Fund $7,500.00 2024-2025 

Farr Field Recreation Complex Facility Parks Florida Avenue CRA $632,542.00 2024-2025 

Farr Field Recreation Complex Facility Parks Florida Avenue Legislative 

Appropriations 

$2,867,458.0

0 

2024-2025 

Garden Club Roof  Facility  Buildings  131 N. 8th Ave  General Fund  $15,000.00 2024-2025 

Hanchey Road Reconductoring 

(Engineering and Construction) 

Infrastructure Electric Hanchey Road Utility Fund $100,000.00 2024-2025 

Heard Bridge Water Line Loop Design Infrastructure Water Heard Bridge EDA $170,000.00 2024-2025 

In-Fill Housing Project Facility CRA CRA Wide CRA $1,050,000.0

0 

2024-2025 

LED Street Lighting Infrastructure Electric City-Wide Utility Fund $40,000.00 2024-2025 

Liftstation Lining- Hardee Manor, 

Briarwood 

Infrastructure WWTP City-Wide Utility Fund $12,000.00 2024-2025 

New Terminal/Pilots Lounge- Design & 

Construction 

Facility Airport Wauchula Airport Appropriation $500,000.00 2024-2025 

Paving - Melendy Street Infrastructure Roads Melendy Street FDOT $899,923.00 2024-2025 

Replace Sewer between Knollwood Circle 

and Farr Field 

Infrastructure Sewer Knollwood - Farr 

Field 

Utility Fund- 

Reserves 

$345,000.00 2024-2025 

Riverview Heights Water Line Loop Design Infrastructure Water Riverview EDA $195,000.00 2024-2025 
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Road Improvements- Oak, Bay, & Palmetto Infrastructure Roads City-Wide HUD $2,000,000.0

0 

2024-2025 

Runway Extension Study, Design & 

Construction 

Infrastructure Airport Wauchula Airport FDOT $9,850,000.0

0 

2024-2025 

Sewer Manhole Lining Infrastructure Sewer City-Wide Utility Fund $30,000.00 2024-2025 

South Florida Avenue Water & Wastewater 

Extension 

Infrastructure Water/Sewe

r 

S. FL Ave EDA $200,000.00 2024-2025 

Southwest Area Elevated Water Tower with 

Transmission Lines 

Infrastructure Water Southwest Appropriation $8,212,789.0

0 

2024-2025 

Street Sign Replacement Infrastructure Roads City Wide General Fund $8,500.00 2024-2025 

Substation Spare Breaker & Relay Infrastructure Electric 111 E Bay Street Utility Fund $51,000.00 2024-2025 

Tennessee Street Roadway Improvements Infrastructure Roads Tennessee Street FDOT $405,509.00 2024-2025 

Turner Avenue Roadway Improvements Infrastructure Roads Turner Avenue FDOT $441,323.00 2024-2025 

Underground Reconductoring at Valencia Infrastructure Electric City-Wide Utility Fund $30,000.00 2024-2025 

Abandon Sewer Behind Stadium- Reroute to 

Orange Ave 

Infrastructure Sewer Wildcat Way - 

Orange Ave 

SRF $743,000.00 2025-2026 

Additional Covered Storage Facility Warehouse 1108 E Main St Utility Fund $20,000.00 2025-2026 

Airport Master Plan Update Research and 

Development 

Airport Wauchula Airport Airport Fund $7,200.00 2025-2026 

Airport Master Plan Update Research and 

Development 

Airport Wauchula Airport FDOT $28,800.00 2025-2026 

Airport Master Plan Update Research and 

Development 

Airport Wauchula Airport FAA $324,000.00 2025-2026 

Auditorium Improvements- Fire Protection 

& ADA 

Facility Historic 

City Hall 

225 E Main St Legislative 

Appropriation 

$1,000,000.0

0 

2025-2026 

Bay Street Sidewalk- 500 Feet Infrastructure Roads Bay Street General Fund $7,500.00 2025-2026 

Clay Pipe Lining (or replacement) Infrastructure Sewer City-Wide Utility Fund $40,000.00 2025-2026 

Design Apron Expansions - Phase 1 and 2 Infrastructure Airport Wauchula Airport Airport Fund $5,000.00 2025-2026 

Design Apron Expansions - Phase 1 and 2 Infrastructure Airport Wauchula Airport FDOT $5,000.00 2025-2026 

Design Apron Expansions - Phase 1 and 2 Infrastructure Airport Wauchula Airport FAA $90,000.00 2025-2026 

Downing Circle Mill and Repave Infrastructure Roads Downing Circle General Fund TBD 2025-2026 

Hardee Crossings Infrastructure Electric City-Wide Utility Fund $10,000.00 2025-2026 

Heard Bridge Water Line Loop 

Construction 

Infrastructure Water Heard Bridge TBD $1,314,000.0

0 

2025-2026 

Hidden Creek Street Lights Infrastructure Roads Hidden Creek General Fund TBD 2025-2026 

In-Fill Housing Project Facility CRA CRA Wide CRA $180,000.00 2025-2026 
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LED Street Lighting Infrastructure Electric City-Wide Utility Fund $30,000.00 2025-2026 

Liftstation Lining- Stenstrom, Garden Drive Infrastructure WWTP City-Wide Utility Fund $12,500.00 2025-2026 

Linecrew Office Building Facility Electric 1108 E Main St Utility Fund $3,000,000.0

0 

2025-2026 

New Flooring in City Admin (Carpet 1/2 of 

Building) 

Facility Flooring 126 S 7th Avenue General Fund $20,000.00 2025-2026 

Obstruction Removal Trees Infrastructure Airport Wauchula Airport Airport Fund $70,000.00 2025-2026 

Obstruction Removal Trees Infrastructure Airport Wauchula Airport FAA $280,000.00 2025-2026 

Pavement Management Plan Research and 

Development 

Roads  City Wide  General Fund  $75,000.00 2025-2026 

Paving/Parking at Warehouse Facility Parking Lot 1108 E Main St Utility Fund $100,000.00 2025-2026 

Public Works Fuel Station Facility  Public 

Works 

175 Griffin Road General Fund $15,350.00 2025-2026 

Public Works Fuel Station Facility Public 

Works 

175 Griffin Road Utility Fund $15,350.00 2025-2026 

Public Works Fuel Station Facility Public 

Works 

175 Griffin Road Sanitation Fund $15,375.00 2025-2026 

Public Works Fuel Station Facility  Public 

Works 

175 Griffin Road FDEM-HMGP $184,300.00 2025-2026 

Replace Sewer Line on Walton Infrastructure Sewer Walton Utility Fund $350,000.00 2025-2026 

Resurface South Admin Parking Lot Infrastructure Parking Lot 126 S 7th Avenue General Fund $100,000.00 2025-2026 

Riverview Heights Water Line Loop 

Construction 

Infrastructure Water Riverview TBD $2,305,000.0

0 

2025-2026 

S. 7th Avenue Sidewalk Infrastructure Roads 7th Ave - Bay to 

Melendy 

CRA $54,000.00 2025-2026 

S. 8th Avenue Sidewalk Infrastructure Roads 8th Ave- Orange 

to Melendy 

CRA $61,000.00 2025-2026 

Sewer Manhole Lining Infrastructure Sewer City-Wide Utility Fund $30,000.00 2025-2026 

Stormwater Master Plan Update Research and 

Development 

Roads CRA- Wide CRA $75,000.00 2025-2026 

Street Sign Replacement Infrastructure Roads City Wide General Fund $10,000.00 2025-2026 

Substation Testing Infrastructure Electric Substation Utility Fund $40,000.00 2025-2026 

Water Facilities Plan Update Research and 

Development 

Water City Wide Utility Fund $75,000.00 2025-2026 

Abandon Sewer Behind Oak Forest- 

Reroute to Sunset Park 

Infrastructure Sewer Oak Forest - 

Sunset Park 

SRF $300,000.00 2026-2027 
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Bay Street Sidewalk- 500 Feet Infrastructure Roads Bay Street General Fund $7,500.00 2026-2027 

Clay Pipe Lining (or replacement) Infrastructure Sewer City-Wide Utility Fund $40,000.00 2026-2027 

Construct Apron Expansion - Phase 1 Infrastructure Airport Wauchula Airport Airport Fund $25,000.00 2026-2027 

Construct Apron Expansion - Phase 1 Infrastructure Airport Wauchula Airport FDOT $25,000.00 2026-2027 

Construct Apron Expansion - Phase 1 Infrastructure Airport Wauchula Airport FAA $450,000.00 2026-2027 

Hardee Crossings Infrastructure Electric City-Wide Utility Fund $10,000.00 2026-2027 

Liftstation Lining- Downing Circle, Gibbs, 

Hardee High 

Infrastructure WWTP City-Wide Utility Fund $12,500.00 2026-2027 

New Flooring in City Admin (Carpet 1/2 of 

Building) 

Facility Flooring 126 S 7th Avenue General Fund $15,000.00 2026-2027 

Solar Farm Project Infrastructure Electric City-Wide Utility Fund TBD 2026-2027 

Underground Knollwood Infrastructure Electric City-Wide Utility Fund TBD 2026-2027 

Underground Oak Forest/Crosby Infrastructure Electric City-Wide Utility Fund TBD 2026-2027 

Electric Distribution and Coordination 

Study 

Research and 

Development 

Electric City-Wide Utility Fund $50,000.00 2027-2028 

Liftstation Lining- First Christian, REA Infrastructure WWTP City-Wide Utility Fund $12,500.00 2027-2028 

Substation Testing Infrastructure Electric Substation Utility Fund $40,000.00 2027-2028 

Wastewater Facilities Plan Update Research and 

Development 

Sewer City Wide Utility Fund $75,000.00 2027-2028 

Industrial Park Access Road- Design Infrastructure Airport Wauchula Airport Airport Fund $30,000.00 2028-2029 

Industrial Park Access Road- Design Infrastructure Airport Wauchula Airport FAA $30,000.00 2028-2029 

Liftstation Lining- Will Duke, Farm Bureau Infrastructure WWTP City-Wide Utility Fund $12,500.00 2028-2029 

Replace Sewer from LS#3 Down Carlton 

Street 

Infrastructure Sewer Farr Field - 

Carlton Street 

SRF $602,000.00 2028-2029 
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Project Type Subtype Location 

Revenue Source 

Detail 

Cost 

Allocation 

Schedule 

(Fiscal Year) 

1st Avenue Sidewalk Infrastructure Roads Bay Street CRA $13,000 2025-2026 

Advanced Metering Infrastruction (AMI) Design 

and Installation Infrastructure Meter Reader City-Wide DEP $4,750,000 2025-2026 

Airport Deepwell Design Infrastructure Water Airport 

Legislative 

Appropriation $1,332,938 2025-2026 

Airport Fuel Farm Infrastructure Airport Airport FAA $159,000 2025-2026 

Airport Fuel Farm Infrastructure Airport Airport FDOT $7,000 2025-2026 

Airport Rotating Beacon and Tower Infrastructure Airport Airport 

Legislative 

Appropriation $325,000 2025-2026 

Airport T-Hangars- Design & Construction #1 Facility Airport Airport 

Legislative 

Appropriation $2,500,000 2025-2026 

Airport T-Hangars- Design & Construction #2 Facility Airport Airport 

Legislative 

Appropriation $5,000,000 2025-2026 

Alabama Street Roadway Improvements Infrastructure Roads Alabama Street FDOT $359,888 2025-2026 

Auditorium Improvements- Ceiling and 

Backstage Facility 

Historic City 

Hall 225 E Main St CRA $500,000 2025-2026 

Auditorium Improvements- Fire Protection & 

ADA Facility 

Historic City 

Hall 225 E Main St 

Legislative 

Appropriation $2,500,000 2025-2026 

Bay Street Sidewalk- 1600 Feet Infrastructure Roads Bay Street CRA $26,000 2025-2026 

Downing Circle Mill and Repave Infrastructure Roads Downing Circle General Fund $230,000 2025-2026 

Farr Field Recreation Complex Facility Parks Florida Avenue CRA $632,542 2025-2026 

Farr Field Recreation Complex Facility Parks Florida Avenue 

Legislative 

Appropriation $2,867,458 2025-2026 

Hardee Crossings Infrastructure Electric City-Wide Utility Fund $10,000 2025-2026 

Heard Bridge Water Line Loop Construction Infrastructure Water Heard Bridge TBD $314,000 2025-2026 

Heardbridge Loop Construction Infrastructure Water Heardbrdige Road EDA $1,000,000 2025-2026 

Heritage Park Restroom Improvements Infrastructure Parks Heritage Park 

Legislative 

Appropriation $500,000 2025-2026 

Hidden Creek Street Lights Infrastructure Roads Hidden Creek General Fund $50,000 2025-2026 

Hogan Street Extension Infrastructure Roads Hogan Street 

Rural Infrastructure 

Grant $441,125 2025-2026 

In-Fill Housing Project Facility CRA CRA Wide CRA $1,245,000 2025-2026 

LED Street Lighting Infrastructure Electric City-Wide Utility Fund $70,000 2025-2026 
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New Terminal/Pilots Lounge- Design & 

Construction Facility Airport Airport 

Legislative 

Appropriation $500,000 2025-2026 

Paving/Parking at Warehouse Facility Parking Lot 1108 E Main St Utility Fund $100,000 2025-2026 

Peace Drive Sewer Replacement Infrastructure Sewer City-Wide Utility Fund $40,000 2025-2026 

Power Plant Demolition Infrastructure Electric Substation 

Legislative 

Appropriation $4,000,000 2025-2026 

Power Plant Site Rehabilitation Infrastructure Electric Substation CRA $1,000,000 2025-2026 

Public Safety Essential Response Facility Facility Electric 1108 E Main St 

Legislative 

Appropriation $5,000,000 2025-2026 

Public Works Fuel Station Facility  Public Works 175 Griffin Road General Fund $15,350 2025-2026 

Public Works Fuel Station Facility  Public Works 175 Griffin Road FDEM-HMGP $184,300 2025-2026 

Public Works Fuel Station Facility Public Works 175 Griffin Road Utility Fund $15,350 2025-2026 

Public Works Fuel Station Facility Public Works 175 Griffin Road Sanitation Fund $15,375 2025-2026 

Replace Sewer between Knollwood Circle and 

Farr Field Infrastructure Sewer Walton Utility Fund $450,000 2025-2026 

Riverview Heights Water Line Loop Construction Infrastructure Water Riverview TBD $2,305,000 2025-2026 

Riverview Heights Water Line Loop Design Infrastructure Water Riverview EDA $195,000 2025-2026 

Road Improvements- Oak, Bay, & Palmetto Infrastructure Roads City-Wide HUD $2,000,000 2025-2026 

Runway Extension Study, Design & Construction Infrastructure Airport Airport FDOT $9,950,000 2025-2026 

S. 8th Avenue Sidewalk Infrastructure Roads 

8th Ave- Orange to 

Melendy CRA $61,000 2025-2026 

Senior Center Design and Construction Infrastructure General Oak Street 

Legislative 

Appropriation $3,000,000 2025-2026 

Southwest Area Elevated Water Tower with 

Transmission Lines Infrastructure Water Southwest 

Legislative 

Appropriation $8,212,789 2025-2026 

Tennessee Street Roadway Improvements Infrastructure Roads Tennessee Street FDOT $405,509 2025-2026 

Underground Reconductoring at Valencia Infrastructure Electric City-Wide Utility Fund $30,000 2025-2026 

10th Ave Stormwater Pipe Lining (if not done 

with SCOP project) Infrastructure Roads 

10th Ave- Peace to 

FL General Fund $250,000 2026-2027 
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10th Avenue Pedestrian, Roadway and Drainage 

Improvements Infrastructure Roads 10th Avenue FDOT $2,570,630 2026-2027 

Abandon Sewer Behind Oak Forest- Reroute to 

Sunset Park Infrastructure Sewer 

Oak Forest - Sunset 

Park SRF $300,000 2026-2027 

Abandon Sewer Behind Stadium- Reroute to 

Orange Ave Infrastructure Sewer 

Wildcat Way - 

Orange Ave SRF $743,000 2026-2027 

Airport Deepwell Construction Infrastructure Water Airport 

Legislative 

Appropriation TBD 2026-2027 

Construct Apron Expansion - Phase 1 Infrastructure Airport Wauchula Airport FDOT $25,000 2026-2027 

Construct Apron Expansion - Phase 1 Infrastructure Airport Wauchula Airport FAA $450,000 2026-2027 

Construct Apron Expansion - Phase 1 Infrastructure Airport Wauchula Airport Airport Fund $25,000 2026-2027 

Court Street Roadway Improvements Infrastructure Roads Court Street FDOT $184,223 2026-2027 

Design Apron Expansions - Phase 1 and 2 Infrastructure Airport Wauchula Airport FDOT $5,000 2026-2027 

Design Apron Expansions - Phase 1 and 2 Infrastructure Airport Wauchula Airport FAA $90,000 2026-2027 

Design Apron Expansions - Phase 1 and 2 Infrastructure Airport Wauchula Airport Airport Fund $5,000 2026-2027 

Hanchey Road Reconductoring (Engineering and 

Construction) Infrastructure Electric Hanchey Road Utility Fund $100,000 2026-2027 

Hardee Crossings Infrastructure Electric City-Wide Utility Fund $10,000 2026-2027 

Heard Bridge Water Line Loop Design Infrastructure Water Heard Bridge EDA $170,000 2026-2027 

LED Street Lighting Infrastructure Electric City-Wide Utility Fund $70,000 2026-2027 

Resurface South Admin Parking Lot Infrastructure Parking Lot 126 S 7th Avenue General Fund $100,000 2026-2027 

S. 7th Avenue Sidewalk Infrastructure Roads 

7th Ave - Bay to 

Melendy CRA $54,000 2026-2027 

Solar Farm Project Infrastructure Electric City-Wide Utility Fund TBD 2026-2027 

South Florida Avenue Water & Wastewater 

Extension Infrastructure Water/Sewer S. FL Ave EDA $200,000 2026-2027 

Turner Avenue Roadway Improvements Infrastructure Roads Turner Avenue FDOT $441,323 2026-2027 

Underground Knollwood Infrastructure Electric City-Wide Utility Fund TBD 2026-2027 20
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Underground Oak Forest/Crosby Infrastructure Electric City-Wide Utility Fund TBD 2026-2027 

LED Street Lighting Infrastructure Electric City-Wide Utility Fund $70,000 2027-2028 

Industrial Park Access Road- Design Infrastructure Airport Wauchula Airport FAA $30,000 2028-2029 

Industrial Park Access Road- Design Infrastructure Airport Wauchula Airport Airport Fund $30,000 2028-2029 

LED Street Lighting Infrastructure Electric City-Wide Utility Fund $70,000 2028-2029 

Replace Sewer from LS#3 Down Carlton Street Infrastructure Sewer 

Farr Field - Carlton 

Street SRF $602,000 2028-2029 

Industrial Park Access Road- Construction Infrastructure Airport Wauchula Airport FAA $400,000 2029-2030 

Industrial Park Access Road- Construction Infrastructure Airport Wauchula Airport Airport Fund $100,000 2029-2030 

LED Street Lighting Infrastructure Electric City-Wide Utility Fund $70,000 2029-2030 
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CITY OF WAUCHULA 
 2025 ANNUAL UPDATE TO THE COMPREHENSIVE PLAN’S CAPITAL IMPROVEMENT ELEMENT (CIE) 

 STAFF REPORT & PROPOSED AMENDMENTS 
 

   
TO:   City of Wauchula City Commission 
 
PREPARED BY: Central Florida Regional Planning Council 
 
AGENDA DATE:  December 8, 2025 
 
REQUESTED ACTION:   A CITY-INITIATED AMENDMENT TO THE COMPREHENSIVE 

PLAN FOR THE 2025 ANNUAL UPDATE TO THE CAPITAL 
IMPROVEMENT ELEMENT 
 
Ordinance 2025-16:  An ordinance of the City of Wauchula, 
Florida, providing for the update of the adopted capital 
improvements element and 5-year capital improvements plan of 
the City of Wauchula 2030 Comprehensive Plan 

 
 

BACKGROUND: 
 
The Florida Statutes mandates that local governments should update and adopt the Capital 
Improvement Element (CIE) (including the CIE 5-Year Schedule of Improvements) after 
adoption of the Annual Budget and CIE.   
 
SUMMARY: 
 
The CIE must be reviewed on an annual basis and modified as necessary in accordance with 
Section 163.3187 or Section 163.3185, Florida Statutes.  CIE amendments require only a 
single public hearing before the governing board which shall be an adoption hearing. The 
updated CIE may be transmitted to Florida Commerce for notification. 
 
Adoption of the CIE is by ordinance.  Exhibit “A” to the Ordinance contains the Capital 
Improvement Element Amendment and the 5-year schedule of capital improvements. 
 
RECOMMENDATION: 
 
The Central Florida Regional Planning Council recommends that the Planning and Zoning 
Board forward the 2025 annual update to the CIE to the City Commission with a 
recommendation for approval.  
 
The CFRPC recommends that the City Commission approve the 2025 annual update the CIE.  
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If the City Commission votes to approve the amendment, the CFRPC will transmit this 
amendment on behalf of the City to Florida Commerce. 
 
 
PLANNING AND ZONING BOARD MOTION: 
 
At their November 17, 2025 hearing, the Planning and Zoning Board voted to recommend 
approval to the City Commission. 
 
 
Attachments: 

Ordinance 2025-16 
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ORDINANCE 2025-16 
 

AN ORDINANCE OF THE CITY OF WAUCHULA, FLORIDA, PROVIDING FOR THE 
UPDATE OF THE ADOPTED CAPITAL IMPROVEMENTS ELEMENT AND 5-YEAR 
CAPITAL IMPROVEMENTS PLAN OF THE CITY OF WAUCHULA 2030 
COMPREHENSIVE PLAN, SAID AMENDMENT BEING KNOWN AS “AMENDMENT 
25-01CIE”; PROVIDING FOR TRANSMISSION OF THIS ORDINANCE TO FLORIDA 
COMMERCE FOR NOTIFICATION; PROVIDING FOR CODIFICATION; 
PROVIDING FOR SEVERABILITY; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE. 
 
WHEREAS, Chapter 163, Part II, Florida Statutes, establishes the Community Planning Act (“Act”), which 

empowers and mandates the City of Wauchula, Florida, (the “City”) to plan for future development and growth and 
to adopt and amend comprehensive plans, or elements or portions thereof, to guide the future growth and 
development of the City; and 

 
WHEREAS, Section 163.3177(3)(a)3.(b), Florida Statutes, requires local governments, to review on an annual 

basis and modify as necessary the Capital Improvements Element and 5-Year Capital Improvements Plan; and 
 

WHEREAS, the Commission has determined that it is in the best interest of the public health, safety and 
general welfare of the residents of the City to amend the Capital Improvements Element and 5-Year Capital 
Improvements Plan consistent with the requirements of Section 166.041, Florida Statutes; and 
 

WHEREAS, in exercise of its authority the Commission has determined it necessary to adopt this 
amendment to the Plan, which is attached hereto as Exhibit “A” and by this reference made a part hereof, to ensure 
that the Plan is in full compliance with the laws of the State of Florida; and 

 
WHEREAS, pursuant to Section 166.041, Florida Statutes, the Commission held meetings and hearings on 

Amendment 25-01ESR, with due public notice having been provided, to obtain public comment, and considered all 
written and oral comments received during public hearings, including support documents. 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY OF WAUCHULA, FLORIDA THAT: 
 

Section 1. The provisions set forth in the recitals to this Ordinance (whereas clauses) are hereby adopted 
by the Commission as the legislative findings and intent pertaining to this Ordinance. 

 
Section 2.  The City of Wauchula hereby amends the following Element of its Comprehensive Plan: 

Capital Improvements Element (the “CIE”) including the annual update of the 5-Year Capital Improvements Plan 
(the “CIP”). Said amendment is set forth in Exhibit “A” attached hereto and by this reference made a part hereof. 
 
 Section 3.  A certified copy of this enacting ordinance and certified copy of the City of Wauchula 
Comprehensive Plan shall be located in the Office of the City Clerk of Wauchula.  The City Clerk shall also make 
copies available to the public for a reasonable publication charge. 
 

Section 4. If any provision of this ordinance is for any reason held to be invalid or unconstitutional by 
any court of competent jurisdiction, such provision and such holding shall not affect the validity of any other 
provision, and to that end the provisions of this ordinance are hereby declared severable. 
 

Section 5. All ordinances or parts of ordinances in conflict herewith are hereby repealed to the extent of 
such conflict. 
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Section 6. This Ordinance shall take effect immediately upon its adoption. 
 
Section 7.  It is the intention of the City Commission that the provisions of this Ordinance shall become and 

be made a part of the Comprehensive Plan of the City; and that sections of this Ordinance may be renumbered or 
relettered and the word "ordinance" may be changed to "chapter", "section", "article", or such other appropriate word 
or phrase in order to accomplish such intentions; and regardless of whether such inclusion in the Comprehensive 
Plan is accomplished, sections of this Ordinance may be renumbered or relettered and the correction of typographical 
and/or scrivener’s errors which do not affect the intent may be authorized by the City Manager or his designee, 
without need of public hearing, by filing a corrected or recodified copy of same with the City Clerk. 

 
INTRODUCED AND PASSED on first reading in regular session of the City Commission of the City 

of Wauchula, the           day of          , 2025. 
  

 PASSED on second and final reading by the City Commission of the City of Wauchula, Florida, at regular 
session this ____ day of __________________, 2026. 

This ordinance was moved for adoption by Commissioner ________________________ . 
The motion was seconded by Commissioner _________________________ , and upon being put 
to a vote, the vote was as follows: 

Commissioner Anne Miller  ________________________ insert yes or no 
Commissioner Russell Graylin Smith  ________________ insert yes or no 
Commissioner Keith Nadaskay, Jr  ___________________ insert yes or no 
Commissioner Dr. Sherri Albritton___________________ insert yes or no 
Commissioner Gary Smith  _________________________ insert yes or no 
 
 
 
 
 
(SEAL) 
 
ATTEST: 
 
 
 
Stephanie Camacho, City Clerk 

APPROVED: 
 
 
 
Richard Keith Nadaskay, Jr., Mayor 
 

  
 
 
 
APPROVED AS TO FORM AND LEGALITY: 
 
_________________________________ 
Thomas A. Cloud, City Attorney 
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CITY OF WAUCHULA 
EXHIBIT "A" 

 
 
 
 

AMENDED 
 

CAPITAL IMPROVEMENTS ELEMENT 
 
 

UPDATED 5-YEAR CAPITAL IMPROVEMENT PLAN 
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CIP TABLE 
 

Project Type Subtype Location Revenue Source 
Detail 

Cost 
Allocation 

Schedule 
(Fiscal 
Year) 

10th Avenue Pedestrian, Roadway and 
Drainage Improvements 

Infrastructure Roads 10th Avenue FDOT $2,570,630.0
0 

2024-2025 

Additional Covered Storage Facility Warehouse 1108 E Main St Utility Fund $20,000.00 2024-2025 
Advanced Metering Infrastruction (AMI) 

Design and Installation 
Infrastructure Meter 

Reader 
City-Wide DEP $4,750,000.0

0 
2024-2025 

Airport T-Hangars- Design & Construction Facility Airport Wauchula Airport Appropriation $2,500,000.0
0 

2024-2025 

Alabama Street Roadway Improvements Infrastructure Roads Alabama Street FDOT $359,888.00 2024-2025 
Auditorium Improvements- Ceiling and 

Backstage 
Facility Historic 

City Hall 
225 E Main St CRA $500,000.00 2024-2025 

Bay Street Sidewalk- 500 Feet Infrastructure Roads Bay Street General Fund $7,500.00 2024-2025 
Court Street Roadway Improvements Infrastructure Roads Court Street FDOT $184,223.00 2024-2025 

Diana Street Sidewalk- 500 Feet Infrastructure Roads Bay Street General Fund $7,500.00 2024-2025 
Farr Field Recreation Complex Facility Parks Florida Avenue CRA $632,542.00 2024-2025 
Farr Field Recreation Complex Facility Parks Florida Avenue Legislative 

Appropriations 
$2,867,458.0

0 
2024-2025 

Garden Club Roof  Facility  Buildings  131 N. 8th Ave  General Fund  $15,000.00 2024-2025 
Hanchey Road Reconductoring 
(Engineering and Construction) 

Infrastructure Electric Hanchey Road Utility Fund $100,000.00 2024-2025 

Heard Bridge Water Line Loop Design Infrastructure Water Heard Bridge EDA $170,000.00 2024-2025 
In-Fill Housing Project Facility CRA CRA Wide CRA $1,050,000.0

0 
2024-2025 

LED Street Lighting Infrastructure Electric City-Wide Utility Fund $40,000.00 2024-2025 
Liftstation Lining- Hardee Manor, 

Briarwood 
Infrastructure WWTP City-Wide Utility Fund $12,000.00 2024-2025 

New Terminal/Pilots Lounge- Design & 
Construction 

Facility Airport Wauchula Airport Appropriation $500,000.00 2024-2025 

Paving - Melendy Street Infrastructure Roads Melendy Street FDOT $899,923.00 2024-2025 
Replace Sewer between Knollwood Circle 

and Farr Field 
Infrastructure Sewer Knollwood - Farr 

Field 
Utility Fund- 

Reserves 
$345,000.00 2024-2025 

Riverview Heights Water Line Loop Design Infrastructure Water Riverview EDA $195,000.00 2024-2025 
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Road Improvements- Oak, Bay, & Palmetto Infrastructure Roads City-Wide HUD $2,000,000.0
0 

2024-2025 

Runway Extension Study, Design & 
Construction 

Infrastructure Airport Wauchula Airport FDOT $9,850,000.0
0 

2024-2025 

Sewer Manhole Lining Infrastructure Sewer City-Wide Utility Fund $30,000.00 2024-2025 
South Florida Avenue Water & Wastewater 

Extension 
Infrastructure Water/Sewe

r 
S. FL Ave EDA $200,000.00 2024-2025 

Southwest Area Elevated Water Tower with 
Transmission Lines 

Infrastructure Water Southwest Appropriation $8,212,789.0
0 

2024-2025 

Street Sign Replacement Infrastructure Roads City Wide General Fund $8,500.00 2024-2025 
Substation Spare Breaker & Relay Infrastructure Electric 111 E Bay Street Utility Fund $51,000.00 2024-2025 

Tennessee Street Roadway Improvements Infrastructure Roads Tennessee Street FDOT $405,509.00 2024-2025 
Turner Avenue Roadway Improvements Infrastructure Roads Turner Avenue FDOT $441,323.00 2024-2025 

Underground Reconductoring at Valencia Infrastructure Electric City-Wide Utility Fund $30,000.00 2024-2025 
Abandon Sewer Behind Stadium- Reroute to 

Orange Ave 
Infrastructure Sewer Wildcat Way - 

Orange Ave 
SRF $743,000.00 2025-2026 

Additional Covered Storage Facility Warehouse 1108 E Main St Utility Fund $20,000.00 2025-2026 
Airport Master Plan Update Research and 

Development 
Airport Wauchula Airport Airport Fund $7,200.00 2025-2026 

Airport Master Plan Update Research and 
Development 

Airport Wauchula Airport FDOT $28,800.00 2025-2026 

Airport Master Plan Update Research and 
Development 

Airport Wauchula Airport FAA $324,000.00 2025-2026 

Auditorium Improvements- Fire Protection 
& ADA 

Facility Historic 
City Hall 

225 E Main St Legislative 
Appropriation 

$1,000,000.0
0 

2025-2026 

Bay Street Sidewalk- 500 Feet Infrastructure Roads Bay Street General Fund $7,500.00 2025-2026 
Clay Pipe Lining (or replacement) Infrastructure Sewer City-Wide Utility Fund $40,000.00 2025-2026 

Design Apron Expansions - Phase 1 and 2 Infrastructure Airport Wauchula Airport Airport Fund $5,000.00 2025-2026 
Design Apron Expansions - Phase 1 and 2 Infrastructure Airport Wauchula Airport FDOT $5,000.00 2025-2026 
Design Apron Expansions - Phase 1 and 2 Infrastructure Airport Wauchula Airport FAA $90,000.00 2025-2026 

Downing Circle Mill and Repave Infrastructure Roads Downing Circle General Fund TBD 2025-2026 
Hardee Crossings Infrastructure Electric City-Wide Utility Fund $10,000.00 2025-2026 

Heard Bridge Water Line Loop 
Construction 

Infrastructure Water Heard Bridge TBD $1,314,000.0
0 

2025-2026 

Hidden Creek Street Lights Infrastructure Roads Hidden Creek General Fund TBD 2025-2026 
In-Fill Housing Project Facility CRA CRA Wide CRA $180,000.00 2025-2026 28
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LED Street Lighting Infrastructure Electric City-Wide Utility Fund $30,000.00 2025-2026 
Liftstation Lining- Stenstrom, Garden Drive Infrastructure WWTP City-Wide Utility Fund $12,500.00 2025-2026 

Linecrew Office Building Facility Electric 1108 E Main St Utility Fund $3,000,000.0
0 

2025-2026 

New Flooring in City Admin (Carpet 1/2 of 
Building) 

Facility Flooring 126 S 7th Avenue General Fund $20,000.00 2025-2026 

Obstruction Removal Trees Infrastructure Airport Wauchula Airport Airport Fund $70,000.00 2025-2026 
Obstruction Removal Trees Infrastructure Airport Wauchula Airport FAA $280,000.00 2025-2026 
Pavement Management Plan Research and 

Development 
Roads  City Wide  General Fund  $75,000.00 2025-2026 

Paving/Parking at Warehouse Facility Parking Lot 1108 E Main St Utility Fund $100,000.00 2025-2026 
Public Works Fuel Station Facility  Public 

Works 
175 Griffin Road General Fund $15,350.00 2025-2026 

Public Works Fuel Station Facility Public 
Works 

175 Griffin Road Utility Fund $15,350.00 2025-2026 

Public Works Fuel Station Facility Public 
Works 

175 Griffin Road Sanitation Fund $15,375.00 2025-2026 

Public Works Fuel Station Facility  Public 
Works 

175 Griffin Road FDEM-HMGP $184,300.00 2025-2026 

Replace Sewer Line on Walton Infrastructure Sewer Walton Utility Fund $350,000.00 2025-2026 
Resurface South Admin Parking Lot Infrastructure Parking Lot 126 S 7th Avenue General Fund $100,000.00 2025-2026 
Riverview Heights Water Line Loop 

Construction 
Infrastructure Water Riverview TBD $2,305,000.0

0 
2025-2026 

S. 7th Avenue Sidewalk Infrastructure Roads 7th Ave - Bay to 
Melendy 

CRA $54,000.00 2025-2026 

S. 8th Avenue Sidewalk Infrastructure Roads 8th Ave- Orange 
to Melendy 

CRA $61,000.00 2025-2026 

Sewer Manhole Lining Infrastructure Sewer City-Wide Utility Fund $30,000.00 2025-2026 
Stormwater Master Plan Update Research and 

Development 
Roads CRA- Wide CRA $75,000.00 2025-2026 

Street Sign Replacement Infrastructure Roads City Wide General Fund $10,000.00 2025-2026 
Substation Testing Infrastructure Electric Substation Utility Fund $40,000.00 2025-2026 

Water Facilities Plan Update Research and 
Development 

Water City Wide Utility Fund $75,000.00 2025-2026 

Abandon Sewer Behind Oak Forest- 
Reroute to Sunset Park 

Infrastructure Sewer Oak Forest - 
Sunset Park 

SRF $300,000.00 2026-2027 
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Bay Street Sidewalk- 500 Feet Infrastructure Roads Bay Street General Fund $7,500.00 2026-2027 
Clay Pipe Lining (or replacement) Infrastructure Sewer City-Wide Utility Fund $40,000.00 2026-2027 

Construct Apron Expansion - Phase 1 Infrastructure Airport Wauchula Airport Airport Fund $25,000.00 2026-2027 
Construct Apron Expansion - Phase 1 Infrastructure Airport Wauchula Airport FDOT $25,000.00 2026-2027 
Construct Apron Expansion - Phase 1 Infrastructure Airport Wauchula Airport FAA $450,000.00 2026-2027 

Hardee Crossings Infrastructure Electric City-Wide Utility Fund $10,000.00 2026-2027 
Liftstation Lining- Downing Circle, Gibbs, 

Hardee High 
Infrastructure WWTP City-Wide Utility Fund $12,500.00 2026-2027 

New Flooring in City Admin (Carpet 1/2 of 
Building) 

Facility Flooring 126 S 7th Avenue General Fund $15,000.00 2026-2027 

Solar Farm Project Infrastructure Electric City-Wide Utility Fund TBD 2026-2027 
Underground Knollwood Infrastructure Electric City-Wide Utility Fund TBD 2026-2027 

Underground Oak Forest/Crosby Infrastructure Electric City-Wide Utility Fund TBD 2026-2027 
Electric Distribution and Coordination 

Study 
Research and 
Development 

Electric City-Wide Utility Fund $50,000.00 2027-2028 

Liftstation Lining- First Christian, REA Infrastructure WWTP City-Wide Utility Fund $12,500.00 2027-2028 
Substation Testing Infrastructure Electric Substation Utility Fund $40,000.00 2027-2028 

Wastewater Facilities Plan Update Research and 
Development 

Sewer City Wide Utility Fund $75,000.00 2027-2028 

Industrial Park Access Road- Design Infrastructure Airport Wauchula Airport Airport Fund $30,000.00 2028-2029 
Industrial Park Access Road- Design Infrastructure Airport Wauchula Airport FAA $30,000.00 2028-2029 

Liftstation Lining- Will Duke, Farm Bureau Infrastructure WWTP City-Wide Utility Fund $12,500.00 2028-2029 
Replace Sewer from LS#3 Down Carlton 

Street 
Infrastructure Sewer Farr Field - 

Carlton Street 
SRF $602,000.00 2028-2029 
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Project Type Subtype Location 
Revenue Source 
Detail 

Cost 
Allocation 

Schedule 
(Fiscal Year) 

1st Avenue Sidewalk Infrastructure Roads Bay Street CRA $13,000 2025-2026 
Advanced Metering Infrastruction (AMI) Design 
and Installation Infrastructure Meter Reader City-Wide DEP $4,750,000 2025-2026 

Airport Deepwell Design Infrastructure Water Airport 
Legislative 
Appropriation $1,332,938 2025-2026 

Airport Fuel Farm Infrastructure Airport Airport FAA $159,000 2025-2026 
Airport Fuel Farm Infrastructure Airport Airport FDOT $7,000 2025-2026 

Airport Rotating Beacon and Tower Infrastructure Airport Airport 
Legislative 
Appropriation $325,000 2025-2026 

Airport T-Hangars- Design & Construction #1 Facility Airport Airport 
Legislative 
Appropriation $2,500,000 2025-2026 

Airport T-Hangars- Design & Construction #2 Facility Airport Airport 
Legislative 
Appropriation $5,000,000 2025-2026 

Alabama Street Roadway Improvements Infrastructure Roads Alabama Street FDOT $359,888 2025-2026 
Auditorium Improvements- Ceiling and 
Backstage Facility 

Historic City 
Hall 225 E Main St CRA $500,000 2025-2026 

Auditorium Improvements- Fire Protection & 
ADA Facility 

Historic City 
Hall 225 E Main St 

Legislative 
Appropriation $2,500,000 2025-2026 

Bay Street Sidewalk- 1600 Feet Infrastructure Roads Bay Street CRA $26,000 2025-2026 
Downing Circle Mill and Repave Infrastructure Roads Downing Circle General Fund $230,000 2025-2026 
Farr Field Recreation Complex Facility Parks Florida Avenue CRA $632,542 2025-2026 

Farr Field Recreation Complex Facility Parks Florida Avenue 
Legislative 
Appropriation $2,867,458 2025-2026 

Hardee Crossings Infrastructure Electric City-Wide Utility Fund $10,000 2025-2026 

Heard Bridge Water Line Loop Construction Infrastructure Water Heard Bridge TBD $314,000 2025-2026 
Heardbridge Loop Construction Infrastructure Water Heardbrdige Road EDA $1,000,000 2025-2026 

Heritage Park Restroom Improvements Infrastructure Parks Heritage Park 
Legislative 
Appropriation $500,000 2025-2026 

Hidden Creek Street Lights Infrastructure Roads Hidden Creek General Fund $50,000 2025-2026 

Hogan Street Extension Infrastructure Roads Hogan Street 
Rural Infrastructure 
Grant $441,125 2025-2026 

In-Fill Housing Project Facility CRA CRA Wide CRA $1,245,000 2025-2026 
LED Street Lighting Infrastructure Electric City-Wide Utility Fund $70,000 2025-2026 
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New Terminal/Pilots Lounge- Design & 
Construction Facility Airport Airport 

Legislative 
Appropriation $500,000 2025-2026 

Paving/Parking at Warehouse Facility Parking Lot 1108 E Main St Utility Fund $100,000 2025-2026 
Peace Drive Sewer Replacement Infrastructure Sewer City-Wide Utility Fund $40,000 2025-2026 

Power Plant Demolition Infrastructure Electric Substation 
Legislative 
Appropriation $4,000,000 2025-2026 

Power Plant Site Rehabilitation Infrastructure Electric Substation CRA $1,000,000 2025-2026 

Public Safety Essential Response Facility Facility Electric 1108 E Main St 
Legislative 
Appropriation $5,000,000 2025-2026 

Public Works Fuel Station Facility  Public Works 175 Griffin Road General Fund $15,350 2025-2026 
Public Works Fuel Station Facility  Public Works 175 Griffin Road FDEM-HMGP $184,300 2025-2026 
Public Works Fuel Station Facility Public Works 175 Griffin Road Utility Fund $15,350 2025-2026 
Public Works Fuel Station Facility Public Works 175 Griffin Road Sanitation Fund $15,375 2025-2026 
Replace Sewer between Knollwood Circle and 
Farr Field Infrastructure Sewer Walton Utility Fund $450,000 2025-2026 

Riverview Heights Water Line Loop Construction Infrastructure Water Riverview TBD $2,305,000 2025-2026 

Riverview Heights Water Line Loop Design Infrastructure Water Riverview EDA $195,000 2025-2026 

Road Improvements- Oak, Bay, & Palmetto Infrastructure Roads City-Wide HUD $2,000,000 2025-2026 

Runway Extension Study, Design & Construction Infrastructure Airport Airport FDOT $9,950,000 2025-2026 

S. 8th Avenue Sidewalk Infrastructure Roads 
8th Ave- Orange to 
Melendy CRA $61,000 2025-2026 

Senior Center Design and Construction Infrastructure General Oak Street 
Legislative 
Appropriation $3,000,000 2025-2026 

Southwest Area Elevated Water Tower with 
Transmission Lines Infrastructure Water Southwest 

Legislative 
Appropriation $8,212,789 2025-2026 

Tennessee Street Roadway Improvements Infrastructure Roads Tennessee Street FDOT $405,509 2025-2026 

Underground Reconductoring at Valencia Infrastructure Electric City-Wide Utility Fund $30,000 2025-2026 
10th Ave Stormwater Pipe Lining (if not done 
with SCOP project) Infrastructure Roads 

10th Ave- Peace to 
FL General Fund $250,000 2026-2027 
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10th Avenue Pedestrian, Roadway and Drainage 
Improvements Infrastructure Roads 10th Avenue FDOT $2,570,630 2026-2027 
Abandon Sewer Behind Oak Forest- Reroute to 
Sunset Park Infrastructure Sewer 

Oak Forest - Sunset 
Park SRF $300,000 2026-2027 

Abandon Sewer Behind Stadium- Reroute to 
Orange Ave Infrastructure Sewer 

Wildcat Way - 
Orange Ave SRF $743,000 2026-2027 

Airport Deepwell Construction Infrastructure Water Airport 
Legislative 
Appropriation TBD 2026-2027 

Construct Apron Expansion - Phase 1 Infrastructure Airport Wauchula Airport FDOT $25,000 2026-2027 

Construct Apron Expansion - Phase 1 Infrastructure Airport Wauchula Airport FAA $450,000 2026-2027 

Construct Apron Expansion - Phase 1 Infrastructure Airport Wauchula Airport Airport Fund $25,000 2026-2027 
Court Street Roadway Improvements Infrastructure Roads Court Street FDOT $184,223 2026-2027 

Design Apron Expansions - Phase 1 and 2 Infrastructure Airport Wauchula Airport FDOT $5,000 2026-2027 

Design Apron Expansions - Phase 1 and 2 Infrastructure Airport Wauchula Airport FAA $90,000 2026-2027 

Design Apron Expansions - Phase 1 and 2 Infrastructure Airport Wauchula Airport Airport Fund $5,000 2026-2027 
Hanchey Road Reconductoring (Engineering and 
Construction) Infrastructure Electric Hanchey Road Utility Fund $100,000 2026-2027 
Hardee Crossings Infrastructure Electric City-Wide Utility Fund $10,000 2026-2027 

Heard Bridge Water Line Loop Design Infrastructure Water Heard Bridge EDA $170,000 2026-2027 
LED Street Lighting Infrastructure Electric City-Wide Utility Fund $70,000 2026-2027 
Resurface South Admin Parking Lot Infrastructure Parking Lot 126 S 7th Avenue General Fund $100,000 2026-2027 

S. 7th Avenue Sidewalk Infrastructure Roads 
7th Ave - Bay to 
Melendy CRA $54,000 2026-2027 

Solar Farm Project Infrastructure Electric City-Wide Utility Fund TBD 2026-2027 
South Florida Avenue Water & Wastewater 
Extension Infrastructure Water/Sewer S. FL Ave EDA $200,000 2026-2027 

Turner Avenue Roadway Improvements Infrastructure Roads Turner Avenue FDOT $441,323 2026-2027 
Underground Knollwood Infrastructure Electric City-Wide Utility Fund TBD 2026-2027 33
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Underground Oak Forest/Crosby Infrastructure Electric City-Wide Utility Fund TBD 2026-2027 
LED Street Lighting Infrastructure Electric City-Wide Utility Fund $70,000 2027-2028 
Industrial Park Access Road- Design Infrastructure Airport Wauchula Airport FAA $30,000 2028-2029 
Industrial Park Access Road- Design Infrastructure Airport Wauchula Airport Airport Fund $30,000 2028-2029 
LED Street Lighting Infrastructure Electric City-Wide Utility Fund $70,000 2028-2029 

Replace Sewer from LS#3 Down Carlton Street Infrastructure Sewer 
Farr Field - Carlton 
Street SRF $602,000 2028-2029 

Industrial Park Access Road- Construction Infrastructure Airport Wauchula Airport FAA $400,000 2029-2030 

Industrial Park Access Road- Construction Infrastructure Airport Wauchula Airport Airport Fund $100,000 2029-2030 
LED Street Lighting Infrastructure Electric City-Wide Utility Fund $70,000 2029-2030 
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AGENDA ITEM – Text Amendments –  Certified Recovery Residences (SB 954) December 8, 2025 

 
 

CITY OF WAUCHULA 
 UNIFIED LAND DEVELOPMENT CODE TEXT AMENDMENTS 

 STAFF REPORT 
 

   
TO:   City of Wauchula City Commission 
 
PREPARED BY: Central Florida Regional Planning Council 
 
AGENDA DATE:  December 8, 2025 
 
REQUESTED ACTION:   (Ordinance 2025-18)  City- initiated text amendments to the 

City of Wauchula Unified Land Development Code, related to 
certified recovery residences so as to comply with the 
requirements of 2025 Florida Legislature Senate Bill (SB) 954, 
as codified in F.S. Section 397.487; specifically amending 
Article 7, Development Approval Process, by adding section 
7.12.00 Reasonable Accommodation for Certified Recovery 
Residences; and Amending Article 9, Definitions and Acronyms 

 
HEARING DATES: 

• November 17, 2025, 5:30 PM:    Planning and Zoning Board (Public Hearing) 
• December 8, 2025, 6:00 PM:     City Commission Meeting (First Reading) 
• January 12, 2025, 6:00 PM:  City Commission Meeting (Adoption Public Hearing) 

 
ATTACHMENTS: 

• Ordinance 2025-18 
 
PLANNING AND ZONING BOARD MOTION:  
At their November 17, 2025 meeting, the Planning and Zoning Board voted to recommend 
approval of the text amendments to the City Commission. 
 
 
CITY COMMISSION MOTION OPTIONS:  

1. I move approval of Ordinance 2025-18 on first reading. 
 

2. I move approval of Ordinance 2025-18 with changes on first reading. 
 

3. I move continuation to a date and time certain. 
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BACKGROUND:   
 
On June 25, 2025, Governor Desantis approved Senate Bill 954. The bill requires local 
governments to adopt an ordinance by January 1, 2026, and subject to certain restrictions, to 
formalize and streamline the process for applicants seeking reasonable accommodations from 
land use regulations to open a certified recovery residence. The ordinance must contain a 
procedure which results in approval or denial within 60 days after receipt of an application, 
without public hearings beyond the minimum required to grant the requested accommodation. 
 
“Recovery residence” is a residential dwelling unit, the community housing component of a 
licensed day or night treatment facility with community housing, or other form of group housing, 
which is offered or advertised through any means, including oral, written, electronic, or printed 
means, by any person or entity as a residence that provides a peer-supported, alcohol-free, 
and drug-free living environment. 
 
“Certified recovery residence” is a recovery residence that holds a valid certificate of 
compliance and is actively managed by a certified recovery residence administrator. 
 
“Reasonable accommodation” is a statutorily established method by which an individual who is 
disabled and/or handicapped (as those terms are defined in Title II of the Americans with 
Disabilities Act and/or the Fair Housing Amendments Act, hereafter “disabled”), or a provider of 
services to the disabled qualifying for reasonable accommodations under the referenced 
statutes, can request a modification or alteration in the application of a specific Code provision, 
rule, policy, or practice, to them.  The proposed accommodation sought by the disabled 
individual must be reasonable and necessary to afford such person an equal opportunity to 
use and enjoy housing. 
 
SUMMARY OF PROPOSED AMENDMENTS: 

The requirements of Senate Bill 954 include the creation of a procedure to process requests 
for reasonable accommodation for certified recovery residences.   A reasonable 
accommodation is a request to make an exception to a policy, rule, or practice to allow a 
person with a disability equal opportunity to use and enjoy a dwelling. 
 
In the context of recovery housing, reasonable accommodations are often used to: 

• Request zoning relief (e.g., to operate a sober home in a zone that limits unrelated 
residents living together) 

• Challenge occupancy limits 
• Avoid burdensome special use or conditional permitting processes 
• Push back against discriminatory moratoriums or spacing requirements 

 
The Federal Housing Administration requires that reasonable accommodation requests be 
granted unless the request imposes an undue financial or administrative burden or 
fundamentally alters the nature of the zoning program. 
 
The purpose of this Ordinance is to establish procedures for review and approval of 
reasonable accommodation requests to the City’s land use and zoning ordinances, rules, 
regulations, policies, and procedures that may prohibit establishment of certified recovery 
residences.  The proposed text amendments add language consistent with the requirements 
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of Senate Bill 954 to Article 7 Development Approval Process.  Section 7.12.00 is a proposed 
addition to the Code.  This language provides the process for applicants seeking reasonable 
accommodations from land use regulations to open a certified recovery residence.  Relevant 
definitions are also added to the Definitions section.  This Ordinance does not add any uses to 
the Table of Uses. 
 
The changes to the ordinance resulted from discussion at the December 1, 2025 Commission 
Workshop. 
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ORDINANCE 2025-18 
 
AN ORDINANCE OF THE CITY OF WAUCHULA, FLORIDA; 
AMENDING THE WAUCHULA UNIFIED LAND DEVELOPMENT 
CODE, RELATED TO CERTIFIED RECOVERY RESIDENCES SO AS 
TO COMPLY WITH THE REQUIREMENTS OF 2025 FLORIDA 
LEGISLATURE SENATE BILL (SB) 954, AS CODIFIED IN F.S. 
SECTION 397.487; SPECIFICALLY AMENDING ARTICLE 7, 
DEVELOPMENT APPROVAL PROCESS, BY ADDING SECTION 7.12.00 
REASONABLE ACCOMMODATION FOR CERTIFIED RECOVERY 
RESIDENCES; AND AMENDING ARTICLE 9, DEFINITIONS AND 
ACRONYMS; PROVIDING FOR SEVERABILITY; PROVIDING FOR 
CODIFICATION; AND PROVIDING FOR AN EFFECTIVE DATE.   

 
WHEREAS, the Florida Legislature, by HB 21 (2015), established a voluntary 

certification program for recovery residences that establishes operational and ethical safeguards 
for disabled persons and the City desires to acknowledge and promote such safeguards; and 

 
 WHEREAS, in accordance with SB 954 (2025) pertaining to “Certified Recovery 
Residences”, the City desires to enact an ordinance providing for procedures for the review and 
approval of certified recovery residences including handling and processing requests for 
accommodation from the City’s Land Development Code before the statute’s effective date of 
January 1, 2026; and  
 
 WHEREAS, “reasonable accommodation” is a statutorily established method by which an 
individual who is disabled and/or handicapped (as those terms are defined in Title II of the 
Americans with Disabilities Act and/or the Fair Housing Amendments Act, hereafter “disabled”), 
or a provider of services to the disabled qualifying for reasonable accommodations under the 
referenced statutes, can request a modification or alteration in the application of a specific Code 
provision, rule, policy, or practice, to them.  The proposed accommodation sought by the disabled 
individual must be reasonable and necessary to afford such person an equal opportunity to use and 
enjoy housing; and 
 
 WHEREAS, the City hereby desires to adopt within the City’s Land Development Code, 
and consistent with SB 954(2025) and the Final Order of the Southern District of Florida in Jeffrey 
O. v. Town of Boca Raton, 511 F. Supp. 2d 1339 (S.D. Fla. 2007), reasonable accommodation 
procedures that will permit disabled individuals (or qualifying entities) to request reasonable 
accommodations and, where appropriate based on the facts and law, to receive reasonable 
accommodations; and  
 
 WHEREAS, the City desires to require annual recertification of reasonable 
accommodation approvals to ensure ongoing protection for the disabled; and  
 
 WHEREAS, the Planning and Zoning Board, sitting as the Local Planning Agency, has 
determined that the change is consistent with and furthers the goals, objectives and policies of the 
City’s Comprehensive Plan; and 
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 WHEREAS, the Planning and Zoning Board reviewed the proposed text amendment at a 
public hearing held on November 18, 2025 and voted to recommend that the changes be approved; 
and 
  

WHEREAS, the City Commission is charged with protecting the health, safety, and 
welfare of its residents and believes this Ordinance to be in the best interests of the residents. 
  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF WAUCHULA, FLORIDA, THAT: 

 
Section 1.  Ratification. That the foregoing “WHEREAS” clauses are hereby ratified and 

confirmed as being true and correct and are hereby made a specific part of this ordinance.    
 
Section 2.  Amendment. The text amendments to Article 7, Development Approval 

Process, by adding Section 7.12.00 Reasonable Accommodation for Certified Recovery 
Residences; and Article 9, as shown in Exhibit “A” attached hereto and made a part hereof, are 
hereby approved. 

 
Section 3. Severability. If any provision or portion of this ordinance is declared by 

any court of competent jurisdiction to be void, unconstitutional, or unenforceable, then all 
remaining provisions and portions of this ordinance shall remain in full force and effect. 

 
Section 4. Repeal of Ordinances in Conflict. All other ordinances of Wauchula, or 

portions thereof which conflict with this or any part of this Ordinance are hereby repealed. 
 

Section 5. Codification. It is the intention of the City Commission that the provisions 
of this Ordinance shall become and be made a part of the Code of Ordinances of the City, Unified 
Land Development Code; and that sections of this Ordinance may be renumbered or relettered and 
the word "ordinance" may be changed to "chapter", "section", "article", or such other appropriate 
word or phrase in order to accomplish such intentions; and regardless of whether such inclusion in 
the Code is accomplished, sections of this Ordinance may be renumbered or relettered and the 
correction of typographical and/or scrivener’s errors which do not affect the intent may be 
authorized by the City Manager or designee, without need of public hearing, by filing a corrected 
or recodified copy of same with the City Clerk. 

 
Section 6. Effective Date. This ordinance shall be effective immediately after passage 

upon Second Reading. 
 

Section 7. Certified Copy. A certified copy of this enacting ordinance and certified copy 
of the City of Wauchula of Ordinances shall be located in the Office of the City Clerk of 
Wauchula. The City Clerk shall also make copies available to the public for a reasonable 
publication charge. 
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INTRODUCED AND PASSED on first reading in regular session of the City 
Commission of the City of Wauchula, the           day of          , 2025. 
  

 PASSED on second and final reading by the City Commission of the City of Wauchula, 
Florida, at regular session this ____ day of __________________, 2026. 

This ordinance was moved for adoption by Commissioner ________________________ . 
The motion was seconded by Commissioner _________________________ , and upon being put 
to a vote, the vote was as follows: 

Commissioner Anne Miller  ________________________ insert yes or no 
Commissioner Russell Graylin Smith  ________________ insert yes or no 
Commissioner Keith Nadaskay, Jr  ___________________ insert yes or no 
Commissioner Dr. Sherri Albritton___________________ insert yes or no 
Commissioner Gary Smith  _________________________ insert yes or no 
 
 
 
 
 
(SEAL) 
 
ATTEST: 
 
 
 
Stephanie Camacho, City Clerk 

APPROVED: 
 
 
 
Richard Keith Nadaskay, Jr., Mayor 
 

  
 
 
 
APPROVED AS TO FORM AND LEGALITY: 
 
_________________________________ 
Thomas A. Cloud, City Attorney 
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EXHIBIT “A” 
PROPOSED TEXT AMENDMENTS TO THE CITY’S 

UNIFIED LAND DEVELOPMENT CODE 
 

Text shown as underlined is text to be added. 
Text shown as strikeout is text to be removed. 

 
ARTICLE 7:  DEVELOPMENT APPROVAL PROCESS 
 
7.12.00 Reasonable Accommodation for Certified Recovery Residences 
 
(A) Certified Recovery Residences shall comply with section 397.487 F.S.   
 
(B) Requests for reasonable accommodation by certified recovery residences. This section 

implements the procedure for processing requests for reasonable accommodation to the 
City’s Unified Land Development Code (“ULDC”) Land Development Regulations, Rules, 
Policies, and Procedures for persons with disabilities as defined by the federal Fair Housing 
Amendments Act (42 U.S.C. 3601, et seq.) ("FHA") and Title II of the Americans with 
Disabilities Amendments Act (42 U.S.C. Section 12131, et seq.) ("ADA"). For purposes of 
this section, a "disabled" person is an individual who qualifies as disabled and/or 
handicapped under the FHA and/or ADA. Any person who is disabled (or qualifying 
entities) may request a reasonable accommodation with respect to the City's Land 
Development Code, Code of Ordinances, rules, policies, practices and/or procedures as 
provided by the FHA and the ADA pursuant to the procedures set out in this section. 

 
1) Notice to the Public of Availability of Accommodation. The City shall display a 

notice in the City's public notice bulletin board (and shall maintain copies available 
for review in the City Clerk department, advising the public that disabled 
individuals (and qualifying entities) may request a reasonable accommodation as 
provided herein.  

 
2) Application. A request by an applicant for reasonable accommodation under this 

section shall be made in writing by completion of a reasonable accommodation 
request form, which form is maintained by, and shall be submitted to the City 
Manager, or designee. The reasonable accommodation form shall contain such 
questions and requests for information as are necessary for processing the 
reasonable accommodation request. The reasonable accommodation request form 
shall be substantially in the form set forth in subsection (6)(a), below.  

 
a. Confidentiality of Medical Information or Records. Should the information 

provided by the applicant to the City include medical information or records, 
including records indicating the medical condition, diagnosis or medical 
history of the disabled individual, such individual may, at the time of 
submitting such medical information, request that the City, to the extent 
allowed by law, treat such medical information as confidential information of 
the disabled individual. The City shall thereafter endeavor to provide written 
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notice to the disabled individual, and/or their representative, of any request 
received by the City for disclosure of the medical information or 
documentation which the disabled individual has previously requested be 
treated as confidential by the City. The City will cooperate with the disabled 
individual, to the extent allowed by law, in actions initiated by such individual 
to oppose the disclosure of such medical information or documentation, but 
the City shall have no obligation to initiate, prosecute or pursue any such 
action, or to incur any legal or other expenses (whether by retention of outside 
counsel or allocation of internal resources) in connection therewith, and may 
comply with any judicial order without prior notice to the disabled individual. 

  
b.  Fee. There shall be no fee imposed by the City in connection with a request 

for reasonable accommodation under this section or an appeal of a 
determination on such request to the City commission, and the City shall have 
no obligation to pay a requesting party's (or an appealing party's, as 
applicable) attorney's fees or costs in connection with the request, or an 
appeal. 

  
c.  City assistance. The City shall provide such assistance and accommodation 

as is required pursuant to FHA and ADA in connection with an applicant's 
request for reasonable accommodation, including, without limitation, 
assistance with reading application questions, responding to questions, 
completing the form, filing an appeal, and appearing at a hearing, etc., to 
ensure the process is accessible.  

 
3) Findings regarding reasonable accommodation. In determining whether the 

reasonable accommodation request shall be granted or denied, the requesting party 
shall be required to establish, at a minimum, that: 

 
a. They are protected under the FHA and/or ADA by demonstrating that they 

are handicapped or disabled, or a qualifying entity, as defined in the FHA 
and/or ADA. 

 
b. The proposed reasonable accommodations sought are reasonable and 

necessary to afford the subject individual(s) with disabilities an equal 
opportunity to use and enjoy the housing that is the subject of the request.  

 
The foregoing, in addition to applicable federal standards, (all as interpreted by the 
courts) shall be the basis for a decision upon a reasonable accommodation request 
made by the City Manager, or his/her designee, or by a Special Magistrate in the 
event of an appeal.  

 
 4) Decision process.  
 

The City Manager, or his/her designee, shall have the authority to consider and act 
on requests for reasonable accommodation, recertification of an approved 
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reasonable accommodation, and amendment to an approved reasonable 
accommodation.  

 
a. When a reasonable accommodation request form has been completed and 

submitted to the City Clerk, it must be date-stamped upon receipt.  
 
b. Next, it will be referred to the City Manager, or designee, for review and 

consideration. The City Manager, or designee, shall issue a written 
determination within no more than sixty (60) days of the date of receipt of 
a completed application and may, in accordance with federal law, (1) grant 
the accommodation request, (2) grant a portion of the request and deny a 
portion of the request, and/or impose conditions upon the grant of the 
request, or (3) deny the request in accordance with federal law, stating with 
specificity, the evidence-based reasons for denial and identifying any 
deficiencies or actions necessary for reconsideration. All written 
determinations shall give notice of the right to appeal. The notice of 
determination shall be sent to the requesting party (i.e. the disabled 
individual or his/her representative) by certified mail, return receipt 
requested. If a final written determination is not issued within sixty (60) 
days after receipt of a completed application, the request is deemed 
approved unless the parties agree in writing to reasonable extension of time. 

 
c. If reasonably necessary to reach a determination on the request for 

reasonable accommodation, the City Manager, or his/her designee, may, 
within thirty (30) days of the receipt of the request for reasonable 
accommodation, request additional information from the requesting party, 
specifying in sufficient detail what information is required. The requesting 
party shall have thirty (30) days after the date of the request for additional 
information to provide the requested information. If the requesting party 
fails to provide the requested additional information within said thirty (30) 
day period, the City Manager, or his/her designee, shall issue a written 
notice advising that the requesting party had failed to timely submit the 
additional information and therefore the request for reasonable 
accommodation shall be deemed abandoned and/or withdrawn and no 
further action by the City with regard to said reasonable accommodation 
request shall be required.  

 
d. The City may not require public hearings beyond the minimum required by 

law to grant the requested accommodation. 
 

5) Appeal. The appeal of any decision of the City Manager or his/her designee 
regarding a request for reasonable accommodation, recertification of an approved 
reasonable accommodation, or amendment to an approved reasonable 
accommodation shall be considered pursuant to the requirements of this section.  
Within thirty (30) days after the City Manager's, or his/her designee's, 
determination regarding a reasonable accommodation request is mailed to the 
requesting party, such applicant may appeal the decision by filing a notice of appeal 
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with the City Clerk.  The City Clerk or designee shall act as clerk to the Special 
Magistrate for purposes of an appeal from a decision under this section.  All appeals 
shall contain a statement containing sufficient detail of the grounds for the appeal. 
Appeals shall be to the Special Magistrate who shall, after public notice and a public 
hearing, render a determination as soon as reasonably practicable, but in no event 
later than sixty (60) days after an appeal has been filed. The appeal shall be 
conducted as a de novo review of the evidence on record for the original review 
under the required findings of this section.  The decision of the Special Magistrate 
shall be considered final City action and may be appealed within thirty (30) days to 
a court of competent jurisdiction as provided by law.   

 
6) Request form for reasonable accommodation.  

 
 a. Contents of reasonable accommodation request form 
  

1. Name and contact information of the applicant, and as applicable, the 
applicant’s authorized representative. 

 
2. Information regarding property at which reasonable accommodation is 

requested, including the parcel address of such location and property 
identification number. 

 
3. Describe the accommodation and the specific regulation(s) and/or 

procedure(s) from which accommodation is sought. 
 
4. Reasons the accommodation may be necessary for the applicant or the 

individuals with disabilities seeking the specific accommodation; and if 
relating to housing, why the requested reasonable accommodation is 
necessary to use and enjoy the housing. 

 
5. Description of the qualifying disability or handicap. 
 
6. Other relevant information pertaining to the disability or property that 

may be needed by the City for it to be able to evaluate the request for 
reasonable accommodation. 

 
7. A statement as to whether the applicant is seeking the accommodation 

in order to make housing and/or provision of housing financially viable, 
with supporting documentation. 

 
8. A statement as to the therapeutic necessity of the accommodation for the 

applicant, with supporting documentation. 
 
9. If seeking a reasonable accommodation from the definition of family.  

 
a) Proof of state licensure, as applicable to the location for which the 

reasonable accommodation is requested; or 

44

Item # 4.



Ordinance 2025-18 
Page 8 

 
b) Proof of certification pursuant to Section 397.487, Fla. Stat. as 

amended, or alternatively, certification under a nationally 
accredited agency or recognition or sanction by Congress if the 
accommodation is for or related to a recovery residence, as defined 
in Section 397.311, Fla. Stat.; and 

 
c) All applicants must provide proof of satisfactory fire, safety, and 

health inspections as required by Section 397.487, Fla. Stat. or 
other applicable statute, as amended from time to time for the 
location for which the reasonable accommodation is requested. 

 
    10. Signature of applicant. 
 
    11. Date of application; 
 
    12. If on-site supervisor or manager, provide the name and contact 

information (phone and email) for each;  
 
    13. Disclosure of ownership interests of property; and 
 
    14. Consent of all property owners for application.  
 

7) Stay of enforcement. While an application for reasonable accommodation, or appeal 
of a determination of same, is pending before the City, the City will not enforce the 
subject zoning ordinance, rules, policies, and procedures against the applicant.  

 
8) Expiration of approvals. Approvals of requests for reasonable accommodation shall 

expire within one hundred eighty (180) days if not implemented. 
 
9) Revocation of reasonable accommodation.  

 
a. Any reasonable accommodation received shall be deemed revoked if the 

applicant or the property upon which the accommodation is granted is found 
in violation of any conditions of the approval granting the reasonable 
accommodation by a court of law or by the special magistrate hearing code 
enforcement cases. 

 
b. Failure to obtain state certification or a required state license, or failure to 

maintain state certification or a required state license or alternate certification 
permitted by this section, shall result in revocation of the reasonable 
accommodation and cessation of operations within sixty (60) days of 
termination of the license or certification. 

 
10) Annual certification. All reasonable accommodation requests approved by the City 

shall be valid for no more than one year and shall require annual recertification each 
year on or before February 1st. Recertification requests must be filed at least ninety 
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(90) days before the conclusion of the end of the one-year period of effectiveness 
of the reasonable accommodation approval. The failure of the applicant to timely 
apply for annual recertification, or the denial of an annual recertification 
application, shall result in the revocation of the approved reasonable 
accommodation.  Recertification requests shall follow the same submittal, review 
and procedural requirements as set forth above for new applications.  If a reasonable 
accommodation is for a property which is required to be licensed or certified 
pursuant to this section or applicable state or federal law, then to be recertified an 
applicant must provide proof of active licensure or certification consistent with the 
requirements of section (6)(a)(9). 

 
11) Revisions.  Any changes to the use or property desired by the applicant or identified 

by the City, state, or any certifying or licensing entity after approval or during the 
recertification process which require an additional reasonable accommodation or 
amendment to the original reasonable accommodation approval shall be processed 
as an amendment to the original approval and such amendment application shall 
follow the same application and review process set forth herein for an original 
reasonable accommodation request.     

 
 

ARTICLE 9 
DEFINITIONS 

 
Reasonable Accommodation:  A statutorily established method by which an individual who is 

disabled and/or handicapped (as those terms are defined in Title II of the Americans with 
Disabilities Act and/or the Fair Housing Amendments Act, hereafter “disabled”), or a 
provider of services to the disabled qualifying for reasonable accommodations under the 
referenced statutes, can request a modification or alteration in the application of a specific 
Code provision, rule, policy, or practice, to them.  The proposed accommodation sought by 
the disabled individual must be reasonable and necessary to afford such person an equal 
opportunity to use and enjoy housing. 

 
Recovery Residence: A residential dwelling unit, the community housing component of a licensed 

day or night treatment facility with community housing, or other form of group housing, 
which is offered or advertised through any means, including oral, written, electronic, or 
printed means, by any person or entity as a residence that provides a peer-supported, 
alcohol-free, and drug-free living environment (F.S. 397.311). 

 
Recovery Residence, Certified:   A recovery residence that holds a valid certificate of compliance 

and is actively managed by a certified recovery residence administrator (F.S. 397.311). 
 
 (a)  A Level I certified recovery residence houses individuals in recovery who have 

completed treatment, with a minimum of 9 months of sobriety. A Level I certified 
recovery residence is democratically run by the members who reside in the home. 
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 (b) A Level II certified recovery residence encompasses the traditional perspectives of 
sober living homes. There is oversight from a house manager who has experience 
with living in recovery. Residents are expected to follow rules outlined in a resident 
handbook provided by the certified recovery residence administrator. Residents must 
pay dues, if applicable, and work toward achieving realistic and defined milestones 
within a chosen recovery path. 

 
 (c) A Level III certified recovery residence offers higher supervision by staff with formal 

training to ensure resident accountability. Such residences are staffed 24 hours a day, 
7 days a week, and offer residents peer-support services, which may include, but are 
not limited to, life skill mentoring, recovery planning, and meal preparation. Clinical 
services may not be performed at the residence. Such residences are most appropriate 
for persons who require a more structured environment during early recovery from 
addiction. 

 
 (d) A Level IV certified recovery residence is a residence offered, referred to, or provided 

by, a licensed service provider to its patients who are required to reside at the 
residence while receiving intensive outpatient and higher levels of outpatient care. 
Such residences are staffed 24 hours a day and combine outpatient licensable services 
with recovery residential living. Residents are required to follow a treatment plan and 
attend group and individual sessions, in addition to developing a recovery plan within 
the social model of living in a sober lifestyle. No clinical services are provided at the 
residence and all licensable services are provided offsite. 
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ORDINANCE 2025-18 

 

AN ORDINANCE OF THE CITY OF WAUCHULA, FLORIDA; 

AMENDING THE WAUCHULA UNIFIED LAND DEVELOPMENT 

CODE, RELATED TO CERTIFIED RECOVERY RESIDENCES SO AS 

TO COMPLY WITH THE REQUIREMENTS OF 2025 FLORIDA 

LEGISLATURE SENATE BILL (SB) 954, AS CODIFIED IN F.S. 

SECTION 397.487; SPECIFICALLY AMENDING ARTICLE 7, 

DEVELOPMENT APPROVAL PROCESS, BY ADDING SECTION 7.12.00 

REASONABLE ACCOMMODATION FOR CERTIFIED RECOVERY 

RESIDENCES; AND AMENDING ARTICLE 9, DEFINITIONS AND 

ACRONYMS; PROVIDING FOR SEVERABILITY; PROVIDING FOR 

CODIFICATION; AND PROVIDING FOR AN EFFECTIVE DATE.   

 

WHEREAS, the Florida Legislature, by HB 21 (2015), established a voluntary 

certification program for recovery residences that establishes operational and ethical safeguards 

for disabled persons and the City desires to acknowledge and promote such safeguards; and 

 

 WHEREAS, in accordance with SB 954 (2025) pertaining to “Certified Recovery 

Residences”, the City desires to enact an ordinance providing for procedures for the review and 

approval of certified recovery residences including handling and processing requests for 

accommodation from the City’s Land Development Code before the statute’s effective date of 

January 1, 2026; and  

 

 WHEREAS, “reasonable accommodation” is a statutorily established method by which an 

individual who is disabled and/or handicapped (as those terms are defined in Title II of the 

Americans with Disabilities Act and/or the Fair Housing Amendments Act, hereafter “disabled”), 

or a provider of services to the disabled qualifying for reasonable accommodations under the 

referenced statutes, can request a modification or alteration in the application of a specific Code 

provision, rule, policy, or practice, to them.  The proposed accommodation sought by the disabled 

individual must be reasonable and necessary to afford such person an equal opportunity to use and 

enjoy housing; and 

 

 WHEREAS, the City hereby desires to adopt within the City’s Land Development Code, 

and consistent with SB 954(2025) and the Final Order of the Southern District of Florida in Jeffrey 

O. v. Town of Boca Raton, 511 F. Supp. 2d 1339 (S.D. Fla. 2007), reasonable accommodation 

procedures that will permit disabled individuals (or qualifying entities) to request reasonable 

accommodations and, where appropriate based on the facts and law, to receive reasonable 

accommodations; and  

 

 WHEREAS, the City desires to require annual recertification of reasonable 

accommodation approvals to ensure ongoing protection for the disabled; and  

 

 WHEREAS, the Planning and Zoning Board, sitting as the Local Planning Agency, has 

determined that the change is consistent with and furthers the goals, objectives and policies of the 

City’s Comprehensive Plan; and 
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 WHEREAS, the Planning and Zoning Board reviewed the proposed text amendment at a 

public hearing held on November 18, 2025 and voted to recommend that the changes be approved; 

and 

  

WHEREAS, the City Commission is charged with protecting the health, safety, and 

welfare of its residents and believes this Ordinance to be in the best interests of the residents. 

  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 

CITY OF WAUCHULA, FLORIDA, THAT: 

 

Section 1.  Ratification. That the foregoing “WHEREAS” clauses are hereby ratified and 

confirmed as being true and correct and are hereby made a specific part of this ordinance.    

 

Section 2.  Amendment. The text amendments to Article 7, Development Approval 

Process, by adding Section 7.12.00 Reasonable Accommodation for Certified Recovery 

Residences; and Article 9, as shown in Exhibit “A” attached hereto and made a part hereof, are 

hereby approved. 

 

Section 3. Severability. If any provision or portion of this ordinance is declared by 

any court of competent jurisdiction to be void, unconstitutional, or unenforceable, then all 

remaining provisions and portions of this ordinance shall remain in full force and effect. 

 

Section 4. Repeal of Ordinances in Conflict. All other ordinances of Wauchula, or 

portions thereof which conflict with this or any part of this Ordinance are hereby repealed. 

 

Section 5. Codification. It is the intention of the City Commission that the provisions 

of this Ordinance shall become and be made a part of the Code of Ordinances of the City, Unified 

Land Development Code; and that sections of this Ordinance may be renumbered or relettered and 

the word "ordinance" may be changed to "chapter", "section", "article", or such other appropriate 

word or phrase in order to accomplish such intentions; and regardless of whether such inclusion in 

the Code is accomplished, sections of this Ordinance may be renumbered or relettered and the 

correction of typographical and/or scrivener’s errors which do not affect the intent may be 

authorized by the City Manager or designee, without need of public hearing, by filing a corrected 

or recodified copy of same with the City Clerk. 

 

Section 6. Effective Date. This ordinance shall be effective immediately after passage 

upon Second Reading. 

 

Section 7. Certified Copy. A certified copy of this enacting ordinance and certified copy 

of the City of Wauchula of Ordinances shall be located in the Office of the City Clerk of 

Wauchula. The City Clerk shall also make copies available to the public for a reasonable 

publication charge. 
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INTRODUCED AND PASSED on first reading in regular session of the City 

Commission of the City of Wauchula, the           day of          , 2025. 

  

 PASSED on second and final reading by the City Commission of the City of Wauchula, 

Florida, at regular session this ____ day of __________________, 2026. 

This ordinance was moved for adoption by Commissioner ________________________ . 

The motion was seconded by Commissioner _________________________ , and upon being put 

to a vote, the vote was as follows: 

Commissioner Anne Miller  ________________________ insert yes or no 

Commissioner Russell Graylin Smith  ________________ insert yes or no 

Commissioner Keith Nadaskay, Jr  ___________________ insert yes or no 

Commissioner Dr. Sherri Albritton___________________ insert yes or no 

Commissioner Gary Smith  _________________________ insert yes or no 

 

 

 

 

 

(SEAL) 

 

ATTEST: 

 

 

 

Stephanie Camacho, City Clerk 

APPROVED: 

 

 

 

Richard Keith Nadaskay, Jr., Mayor 

 

  

 

 

 

APPROVED AS TO FORM AND LEGALITY: 

 

_________________________________ 

Thomas A. Cloud, City Attorney 
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EXHIBIT “A” 

PROPOSED TEXT AMENDMENTS TO THE CITY’S 

UNIFIED LAND DEVELOPMENT CODE 

 

Text shown as underlined is text to be added. 

Text shown as strikeout is text to be removed. 

 

ARTICLE 7:  DEVELOPMENT APPROVAL PROCESS 

 
7.12.00 Reasonable Accommodation for Certified Recovery Residences 

 
(A) Certified Recovery Residences shall comply with section 397.487 F.S.   

 

(B) Requests for reasonable accommodation by certified recovery residences. This section 

implements the procedure for processing requests for reasonable accommodation to the 

City’s Unified Land Development Code (“ULDC”) Land Development Regulations, 

Rules, Policies, and Procedures for persons with disabilities as defined by the federal Fair 

Housing Amendments Act (42 U.S.C. 3601, et seq.) ("FHA") and Title II of the Americans 

with Disabilities Amendments Act (42 U.S.C. Section 12131, et seq.) ("ADA"). For 

purposes of this section, a "disabled" person is an individual who qualifies as disabled 

and/or handicapped under the FHA and/or ADA. Any person who is disabled (or qualifying 

entities) may request a reasonable accommodation with respect to the City's Land 

Development Code, Code of Ordinances, rules, policies, practices and/or procedures as 

provided by the FHA and the ADA pursuant to the procedures set out in this section. 

 

1) Notice to the Public of Availability of Accommodation. The City shall display a 

notice in the City's public notice bulletin board (and shall maintain copies available 

for review in the City Clerk department, advising the public that disabled 

individuals (and qualifying entities) may request a reasonable accommodation as 

provided herein.  

 

2) Application. A request by an applicant for reasonable accommodation under this 

section shall be made in writing by completion of a reasonable accommodation 

request form, which form is maintained by, and shall be submitted to the City 

Manager, or designee. The reasonable accommodation form shall contain such 

questions and requests for information as are necessary for processing the 

reasonable accommodation request. The reasonable accommodation request form 

shall be substantially in the form set forth in subsection (6)(a), below.  

 

a. Confidentiality of Medical Information or Records. Should the information 

provided by the applicant to the City include medical information or records, 

including records indicating the medical condition, diagnosis or medical 

history of the disabled individual, such individual may, at the time of 

submitting such medical information, request that the City, to the extent 

allowed by law, treat such medical information as confidential information of 

the disabled individual. The City shall thereafter endeavor to provide written 
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notice to the disabled individual, and/or their representative, of any request 

received by the City for disclosure of the medical information or 

documentation which the disabled individual has previously requested be 

treated as confidential by the City. The City will cooperate with the disabled 

individual, to the extent allowed by law, in actions initiated by such individual 

to oppose the disclosure of such medical information or documentation, but 

the City shall have no obligation to initiate, prosecute or pursue any such 

action, or to incur any legal or other expenses (whether by retention of outside 

counsel or allocation of internal resources) in connection therewith, and may 

comply with any judicial order without prior notice to the disabled individual. 

  

b.  Fee. There shall be no fee imposed by the City in connection with a request 

for reasonable accommodation under this section or an appeal of a 

determination on such request to the City commission, and the City shall have 

no obligation to pay a requesting party's (or an appealing party's, as 

applicable) attorney's fees or costs in connection with the request, or an 

appeal. 

  

c.  City assistance. The City shall provide such assistance and accommodation 

as is required pursuant to FHA and ADA in connection with an applicant's 

request for reasonable accommodation, including, without limitation, 

assistance with reading application questions, responding to questions, 

completing the form, filing an appeal, and appearing at a hearing, etc., to 

ensure the process is accessible.  

 

3) Findings regarding reasonable accommodation. In determining whether the 

reasonable accommodation request shall be granted or denied, the requesting party 

shall be required to establish, at a minimum, that: 

 

a. They are protected under the FHA and/or ADA by demonstrating that they 

are handicapped or disabled, or a qualifying entity, as defined in the FHA 

and/or ADA. 

 

b. The proposed reasonable accommodations sought are reasonable and 

necessary to afford the subject individual(s) with disabilities an equal 

opportunity to use and enjoy the housing that is the subject of the request.  

 

The foregoing, in addition to applicable federal standards, (all as interpreted by the 

courts) shall be the basis for a decision upon a reasonable accommodation request 

made by the City Manager, or his/her designee, or by a Special Magistrate in the 

event of an appeal.  

 

 4) Decision process.  

 

The City Manager, or his/her designee, shall have the authority to consider and act 

on requests for reasonable accommodation, recertification of an approved 
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reasonable accommodation, and amendment to an approved reasonable 

accommodation.  

 

a. When a reasonable accommodation request form has been completed and 

submitted to the City Clerk, it must be date-stamped upon receipt.  

 

b. Next, it will be referred to the City Manager, or designee, for review and 

consideration. The City Manager, or designee, shall issue a written 

determination within no more than sixty (60) days of the date of receipt of 

a completed application and may, in accordance with federal law, (1) grant 

the accommodation request, (2) grant a portion of the request and deny a 

portion of the request, and/or impose conditions upon the grant of the 

request, or (3) deny the request in accordance with federal law, stating with 

specificity, the evidence-based reasons for denial and identifying any 

deficiencies or actions necessary for reconsideration. All written 

determinations shall give notice of the right to appeal. The notice of 

determination shall be sent to the requesting party (i.e. the disabled 

individual or his/her representative) by certified mail, return receipt 

requested. If a final written determination is not issued within sixty (60) 

days after receipt of a completed application, the request is deemed 

approved unless the parties agree in writing to reasonable extension of time. 

 

c. If reasonably necessary to reach a determination on the request for 

reasonable accommodation, the City Manager, or his/her designee, may, 

within thirty (30) days of the receipt of the request for reasonable 

accommodation, request additional information from the requesting party, 

specifying in sufficient detail what information is required. The requesting 

party shall have thirty (30) days after the date of the request for additional 

information to provide the requested information. If the requesting party 

fails to provide the requested additional information within said thirty (30) 

day period, the City Manager, or his/her designee, shall issue a written 

notice advising that the requesting party had failed to timely submit the 

additional information and therefore the request for reasonable 

accommodation shall be deemed abandoned and/or withdrawn and no 

further action by the City with regard to said reasonable accommodation 

request shall be required.  

 

d. The City may not require public hearings beyond the minimum required by 

law to grant the requested accommodation. 

 

5) Appeal. The appeal of any decision of the City Manager or his/her designee 

regarding a request for reasonable accommodation, recertification of an approved 

reasonable accommodation, or amendment to an approved reasonable 

accommodation shall be considered pursuant to the requirements of this section.  

Within thirty (30) days after the City Manager's, or his/her designee's, 

determination regarding a reasonable accommodation request is mailed to the 

requesting party, such applicant may appeal the decision by filing a notice of appeal 
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with the City Clerk.  The City Clerk or designee shall act as clerk to the Special 

Magistrate for purposes of an appeal from a decision under this section.  All appeals 

shall contain a statement containing sufficient detail of the grounds for the appeal. 

Appeals shall be to the Special Magistrate who shall, after public notice and a public 

hearing, render a determination as soon as reasonably practicable, but in no event 

later than sixty (60) days after an appeal has been filed. The appeal shall be 

conducted as a de novo review of the evidence on record for the original review 

under the required findings of this section.  The decision of the Special Magistrate 

shall be considered final City action and may be appealed within thirty (30) days to 

a court of competent jurisdiction as provided by law.   

 

6) Request form for reasonable accommodation.  

 

 a. Contents of reasonable accommodation request form 

  

1. Name and contact information of the applicant, and as applicable, the 

applicant’s authorized representative. 

 

2. Information regarding property at which reasonable accommodation is 

requested, including the parcel address of such location and property 

identification number. 

 

3. Describe the accommodation and the specific regulation(s) and/or 

procedure(s) from which accommodation is sought. 

 

4. Reasons the accommodation may be necessary for the applicant or the 

individuals with disabilities seeking the specific accommodation; and if 

relating to housing, why the requested reasonable accommodation is 

necessary to use and enjoy the housing. 

 

5. Description of the qualifying disability or handicap. 

 

6. Other relevant information pertaining to the disability or property that 

may be needed by the City for it to be able to evaluate the request for 

reasonable accommodation. 

 

7. A statement as to whether the applicant is seeking the accommodation 

in order to make housing and/or provision of housing financially viable, 

with supporting documentation. 

 

8. A statement as to the therapeutic necessity of the accommodation for the 

applicant, with supporting documentation. 

 

9. If seeking a reasonable accommodation from the definition of family.  

 

a) Proof of state licensure, as applicable to the location for which the 

reasonable accommodation is requested; or 
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b) Proof of certification pursuant to Section 397.487, Fla. Stat. as 

amended, or alternatively, certification under a nationally 

accredited agency or recognition or sanction by Congress if the 

accommodation is for or related to a recovery residence, as defined 

in Section 397.311, Fla. Stat.; and 

 

c) All applicants must provide proof of satisfactory fire, safety, and 

health inspections as required by Section 397.487, Fla. Stat. or 

other applicable statute, as amended from time to time for the 

location for which the reasonable accommodation is requested. 

 

    10. Signature of applicant. 

 

    11. Date of application; 

 

    12. If on-site supervisor or manager, provide the name and contact 

information (phone and email) for each;  

 

    13. Disclosure of ownership interests of property; and 

 

    14. Consent of all property owners for application.  

 

7) Stay of enforcement. While an application for reasonable accommodation, or appeal 

of a determination of same, is pending before the City, the City will not enforce the 

subject zoning ordinance, rules, policies, and procedures against the applicant.  

 

8) Expiration of approvals. Approvals of requests for reasonable accommodation shall 

expire within one hundred eighty (180) days if not implemented. 

 

9) Revocation of reasonable accommodation.  

 

a. Any reasonable accommodation received shall be deemed revoked if the 

applicant or the property upon which the accommodation is granted is found 

in violation of any conditions of the approval granting the reasonable 

accommodation by a court of law or by the special magistrate hearing code 

enforcement cases. 

 

b. Failure to obtain state certification or a required state license, or failure to 

maintain state certification or a required state license or alternate certification 

permitted by this section, shall result in revocation of the reasonable 

accommodation and cessation of operations within sixty (60) days of 

termination of the license or certification. 

 

10) Annual certification. All reasonable accommodation requests approved by the City 

shall be valid for no more than one year and shall require annual recertification each 

year on or before February 1st. Recertification requests must be filed at least ninety 
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(90) days before the conclusion of the end of the one-year period of effectiveness 

of the reasonable accommodation approval. The failure of the applicant to timely 

apply for annual recertification, or the denial of an annual recertification 

application, shall result in the revocation of the approved reasonable 

accommodation.  Recertification requests shall follow the same submittal, review 

and procedural requirements as set forth above for new applications.  If a reasonable 

accommodation is for a property which is required to be licensed or certified 

pursuant to this section or applicable state or federal law, then to be recertified an 

applicant must provide proof of active licensure or certification consistent with the 

requirements of section (6)(a)(9). 

 

11) Revisions.  Any changes to the use or property desired by the applicant or identified 

by the City, state, or any certifying or licensing entity after approval or during the 

recertification process which require an additional reasonable accommodation or 

amendment to the original reasonable accommodation approval shall be processed 

as an amendment to the original approval and such amendment application shall 

follow the same application and review process set forth herein for an original 

reasonable accommodation request.     

 
 

ARTICLE 9 

DEFINITIONS 
 

Reasonable Accommodation:  A statutorily established method by which an individual who is 

disabled and/or handicapped (as those terms are defined in Title II of the Americans with 

Disabilities Act and/or the Fair Housing Amendments Act, hereafter “disabled”), or a 

provider of services to the disabled qualifying for reasonable accommodations under the 

referenced statutes, can request a modification or alteration in the application of a specific 

Code provision, rule, policy, or practice, to them.  The proposed accommodation sought by 

the disabled individual must be reasonable and necessary to afford such person an equal 

opportunity to use and enjoy housing. 

 

Recovery Residence: A residential dwelling unit, the community housing component of a licensed 

day or night treatment facility with community housing, or other form of group housing, 

which is offered or advertised through any means, including oral, written, electronic, or 

printed means, by any person or entity as a residence that provides a peer-supported, 

alcohol-free, and drug-free living environment (F.S. 397.311). 

 

Recovery Residence, Certified:   A recovery residence that holds a valid certificate of compliance 

and is actively managed by a certified recovery residence administrator (F.S. 397.311). 

 

 (a)  A Level I certified recovery residence houses individuals in recovery who have 

completed treatment, with a minimum of 9 months of sobriety. A Level I certified 

recovery residence is democratically run by the members who reside in the home. 
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 (b) A Level II certified recovery residence encompasses the traditional perspectives of 

sober living homes. There is oversight from a house manager who has experience 

with living in recovery. Residents are expected to follow rules outlined in a resident 

handbook provided by the certified recovery residence administrator. Residents must 

pay dues, if applicable, and work toward achieving realistic and defined milestones 

within a chosen recovery path. 

 

 (c) A Level III certified recovery residence offers higher supervision by staff with formal 

training to ensure resident accountability. Such residences are staffed 24 hours a day, 

7 days a week, and offer residents peer-support services, which may include, but are 

not limited to, life skill mentoring, recovery planning, and meal preparation. Clinical 

services may not be performed at the residence. Such residences are most appropriate 

for persons who require a more structured environment during early recovery from 

addiction. 

 

 (d) A Level IV certified recovery residence is a residence offered, referred to, or provided 

by, a licensed service provider to its patients who are required to reside at the 

residence while receiving intensive outpatient and higher levels of outpatient care. 

Such residences are staffed 24 hours a day and combine outpatient licensable services 

with recovery residential living. Residents are required to follow a treatment plan and 

attend group and individual sessions, in addition to developing a recovery plan within 

the social model of living in a sober lifestyle. No clinical services are provided at the 

residence and all licensable services are provided offsite. 
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ORDINANCE 2025-19 
 

AN ORDINANCE OF THE CITY OF WAUCHULA, FLORIDA; 
AMENDING  CODE OF ORDINANCES CHAPTER 5 – 
BUILDINGS, ARTICLE V. – UNSAFE OR DILAPIDATED 
BUILDINGS TO ADD SECTIONS 5-126 THROUGH 5-129 SO 
AS TO COMPLY WITH THE REQUIREMENTS OF 2025 
FLORIDA LEGISLATURE HOUSE BILL (HB) 913, AS 
CODIFIED IN F.S. SECTION 553.899 (F.S. Sec. 553.899); 
PROVIDING FOR REQUIRING MILESTONE INSPECTIONS 
FOR SUBSTANTIAL STRUCTURAL DAMAGE TO 
RESIDENTIAL CONDOMINIUMS OF THREE (3) OR MORE 
HABITABLE STORIES AND 30 YEARS OR MORE IN AGE, 
WITH FOLLOW-UP INSPECTIONS EVERY 10 YEARS; 
PROVIDING FOR REPAIR REQUIREMENTS FOR SUCH 
BUILDINGS WITH SUBSTANTIAL STRUCTURAL DAMAGE; 
PROVIDING FOR AN ADMINISTRATIVE PROCESS FOR THE 
RECORDING AND REPORTING OF RESULTS OF SUCH 
MILESTONE INSPECTIONS AND REPAIRS; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR CONFLICTS; PROVIDING 
FOR INCORPORATION INTO THE CITY’S CODE OF 
ORDINANCES; AND PROVIDING FOR AN EFFECTIVE DATE. 
 
WHEREAS, 2025 Florida Legislature House Bill 913, codified in F.S. 

Section 553.899 (F.S. Sec. 553.899) added requirements that residential 
condominium buildings of three (3) or more residential stories and over 30 years 
of age have milestone inspections (engineering) for substantial structural 
damage, with follow-up inspections every 10 years; and 

 
WHEREAS, F.S. Sec. 553.899 has added requirements for the repair of 

said residential condominiums showing substantial structural damage through the 
milestone inspection; and 

 
WHEREAS, F.S. Sec. 553.899 has added requirements for municipal 

record keeping and reporting requirements to the State for these processes; and 
 
WHEREAS, in accordance with the procedures required by Sections 

166.041 (3)(a), Florida Statutes, and other applicable law, the regulations 
contained within this ordinance were considered by the City’s Planning and 
Zoning Board, sitting as the Local Planning Agency (LPA) as designated by the 
City, at a duly advertised public meeting on November 17, 2025, at which time 
interested parties and citizens had the opportunity to be heard and such 
amendments were recommended to the City Commission for adoption; and 

 
WHEREAS, the City Commission hereby amends Code of Ordinances 

Chapter 5 – BUILDINGS, ARTICLE V. – UNSAFE AND DILAPIDATED 
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BUILDINGS as depicted in Section 1 below, adding requirements for milestone 
inspections, repairs, and administration/documentation so as to conform with the 
requirements of F.S. Sec. 553.899; and 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF 

THE CITY OF WAUCHULA, FLORIDA, AS FOLLOWS: 
 
Section 1.  AMENDMENT TO THE CODE OF ORDINANCES.  The 

Commission of the City of Wauchula, Florida, amends its Code of Ordinances in 
the following specific manner: The Code of Ordinances is amended to address the 
requirements for mandatory structural inspections for condominium and 
cooperative buildings consistent with Florida Statutes 553.899 as included in 
“Exhibit “A”. 

 
Section 2. RECITALS. The provisions set forth in the recitals to this 

Ordinance (whereas clauses) are hereby adopted by the Commission as the 
legislative findings and intent pertaining to this Ordinance. 

 
Section 3. CODIFICATION. It is the intent of the City of Wauchula to have 

the amendments to Code of Ordinances Chapter 5 – BUILDINGS, ARTICLE V. – 
UNSAFE AND DILAPIDATED BUILDINGS codified at the earliest date 
practicable.  

 
Section 4.  SEVERABILITY. If any provision or portion of this Ordinance 

is declared by any court of competent jurisdiction to be void, unconstitutional, or 
unenforceable, then all remaining provisions and portions of this Ordinance shall 
remain in full effect.  The City of Wauchula, Florida, hereby declares that it would 
have passed this Ordinance, and each section, subsection, clause, or phrase 
thereof, irrespective of the fact that any one or more sections, subsections, 
sentences, clauses, and phrases be declared unconstitutional. 

 
Section 5. CONFLICTS. All ordinances in conflict herewith are hereby 

repealed to the extent necessary to give this Ordinance full force and effect, 
provided however, that nothing herein shall be interpreted so as to repeal any 
existing ordinance or resolution relating to means of securing compliance with the 
City’s Code of Ordinances and Unified Land Development Code (ULDC), unless 
such repeal is explicitly set forth herein.   

 
Section 6. Effective Date. The Ordinance shall take effect immediately 

upon adoption by the City Commission of the City of Wauchula, Florida. 
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INTRODUCED AND PASSED on first reading in regular session of the City 
Commission of the City of Wauchula, the           day of          , 2025. 
  

 PASSED on second and final reading by the City Commission of the City of 
Wauchula, Florida, at regular session this ____ day of __________________, 2026. 

This ordinance was moved for adoption by Commissioner _________________ . 
The motion was seconded by Commissioner _________________ , and upon being put 
to a vote, the vote was as follows: 

Commissioner Anne Miller  ____________________ insert yes or no 
Commissioner Russell Graylin Smith  ____________ insert yes or no 
Commissioner Keith Nadaskay, Jr  ______________ insert yes or no 
Commissioner Dr. Sherri Albritton _______________ insert yes or no 
Commissioner Gary Smith  ____________________ insert yes or no 
 
 
(SEAL) 
 
ATTEST: 
 
 
 

Stephanie Camacho, City Clerk 

APPROVED: 
 
 
 

Richard Keith Nadaskay, Jr., Mayor 
 

  
 
 
 
APPROVED AS TO FORM AND LEGALITY: 
 
_________________________________ 
Thomas A. Cloud, City Attorney 
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Exhibit “A” 
Ordinance No. XXX 

Code of Ordinances Text Amendment 
 
 
 
 
ARTICLE V. – UNSAFE OR DILAPIDATED BUILDINGS 

 
Sec. 5-126. – Milestone inspections for condominiums/cooperative form of 
ownership. 
 

All residential buildings under a condominium or cooperative form of ownership, 
as defined by Florida Statutes (F.S.) chapters 718 or 719, and which are three (3) or more 
habitable stories in height as defined by the Florida Building Code (FBC), shall be required 
to have a milestone inspection for substantial structural deterioration, as defined by  F.S. 
subsections 553.899(2)(a)-(b), by December 31 of the year in which the residential 
condominium/cooperative building reaches 30 years of age from the issuance  of its 
original Certificate of Occupancy (CO), and then every 10 thereafter. In the event that the 
date of issuance of the CO is unavailable, the date of issuance of the CO shall be the 
date of occupancy as determined by the City’s Building Official. Buildings which reached 
30 years of age prior to July 1, 2022, shall have their initial milestone inspection performed 
by December 31, 2024.  For buildings which reached the 30-Year mark of their CO 
between on or after July 1, 2022, and before December 31, 2024, the buildings initial 
milestone inspection shall be performed before December 31, 2025.   
 
Said milestone inspection shall be performed by licensed and state authorized architect 
or engineer and consist of two phases: Phase 1 milestone inspections shall be visual 
examinations to assess structural condition. If substantial structural deterioration is 
identified, a Phase 2 inspection consisting of a more extensive evaluation shall be 
required to determine necessary repairs or maintenance.  
 
Sec. 5-127. – Repair work for condominium/cooperate buildings showing signs of 
substantial structural deterioration. 
  

In the event that a Phase 2 structural inspection report shows evidence of 
substantial structural deterioration, the condominium or cooperative association shall 
commence such repairs within a time frame established by the City Building Official, but 
in no circumstance shall such repairs commence greater than 365 days from the receipt 
of the report. In the event that the association fails to provide evidence of the scheduling 
or commencement of the repair work during the established time frame, the City shall 
review and determine if the structure is safe for human habitation. 
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Sec. 5-128. – Qualifications for persons performing milestone inspections or work 
required as a result. 
 

Any architect licensed under F.S. Chapter 481 or engineer licensed under F.S. 
Chapter 471 who performs a milestone inspection shall meet the requirements of  F.S. 
Section 553.889(2)(A), or any design professional, as defined under F.S. Section 
558.002, or contractor as defined by F.S. Chapter 489, shall meet all inspector 
qualifications for such professionals under  F.S. Sec. 553.899(12). 

 
Sec. 5-129. – City reporting of information on condominium/cooperative residential 
building milestone inspection results and repairs to the State of Florida. 
 

On or before December 31, 2025, and before said date each year thereafter, the 
City Community Development Department shall provide the Florida Department of 
Business and Professional Regulations the following information regarding 
condominium/cooperative residential buildings of three or more habitable stories and 
more than 30 years old, and every ten (10) years thereafter, in electronic format: 

 
(1) The number of buildings required to have a milestone inspection within the City. 
 
(2) The number of buildings for which a phase one milestone inspection has been 

completed. 
 
(3) The number of buildings granted an extension under the provision of F.S. Sec. 

553.899(3)(c). 
 
(4) The number of buildings required to have a phase 2 milestone inspection after 

the finding of signs of substantial structural deterioration during the initial phase 
1 inspection. 

 
(5) The number of buildings for which a phase 2 milestone inspection have been 

completed. 
 
(6) The number, type, and value of permit applications received to complete repairs 

required by the phase 2 milestone inspection. 
 
(7) A list of buildings deemed to be unsafe or uninhabitable as determined by a 

milestone inspector. 
 
(8) The license number of the City Building Code Administrator responsible for 

milestone inspections. 
 
Additionally, the City may require condominium/cooperative associations or management 
to submit copies of milestone inspection reports and proof of repairs to ensure compliance 
with this Section. 
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The Florida Department of Business and Professional Regulation shall be responsible for 
forwarding all information received electronically under F.S. Subsection 553.899 (13)(a) 
to the Office of Program Policy Analysis and Government Accountability (OPPAGA). 
Upon receipt and review, the OPPAGA may require any other information necessary to 
compile information and provide a report to the President of the Senate and the Speaker 
of the House of Representatives. 
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AGENDA ITEM – Text Amendments – Condominium (HB 913)  December 8, 2025 

 
 

CITY OF WAUCHULA 
 CONDOMINIUM INSPECTION REQUIREMENTS CONSISTENT WITH HOUSE BILL 913 

 STAFF REPORT 
 

   
TO:   City of Wauchula City Commission 
 
PREPARED BY: Central Florida Regional Planning Council 
 
AGENDA DATE:  December 8, 2025 
 
REQUESTED ACTION:   (Ordinance 2025-19)  City- initiated text amendments to the City of 

Wauchula  Code of Ordinances Chapter 5 – Buildings, Article V. – 
Unsafe or Dilapidated Buildings to add Sections 5-126 Through 5-
129 so as to Comply with the Requirements of 2025 Florida 
Legislature House Bill (HB) 913, as Codified in F.S. Section 
553.899; Providing for Requiring Milestone Inspections for 
Substantial Structural Damage to Residential Condominiums of 
Three (3) or More Habitable Stories and 30 Years or More in Age, 
with Follow-Up Inspections Every 10 Years; Providing for Repair 
Requirements for Such Buildings with Substantial Structural 
Damage; Providing for an Administrative Process for the Recording 
and Reporting of Results of Such Milestone Inspections and 
Repairs. 

 
HEARING DATES: 

• November 17, 2025, 5:30 PM:    Planning and Zoning Board (Public Hearing) 
• December 8, 2025, 6:00 PM:     City Commission Meeting (First Reading) 
• January 12, 2025, 6:00 PM:  City Commission Meeting (Adoption Public Hearing) 

 
ATTACHMENTS: 

• Ordinance 2025-19 
 
PLANNING AND ZONING BOARD MOTION: 
At their November 17, 2025 meeting, the Planning and Zoning Board voted to forward the 
proposed amendments to the City Commission with a recommendation of approval. 
 
CITY COMMISSION MOTION OPTIONS:  

1. I move approval of Ordinance 2025-19 on first reading. 
 

2. I move approval of Ordinance 2025-19 with changes on first reading. 
 

3. I move continuation to a date and time certain. 
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BACKGROUND:   
 
In the wake of the 2021 Surfside Condominium collapse, Florida lawmakers enacted sweeping 
reforms to enhance safety, transparency, and accountability within condominiums and 
cooperatives. Most recently, Florida House Bill 913 (HB 913) was signed into law on June 23, 
2025 and will take effect on July 1, 2025. HB 913 introduces significant updates to the 
regulation of condominiums and cooperatives. 
 
It added requirements including: 

• Residential condominium buildings of three (3) or more residential stories and over 30 
years of age have milestone inspections (engineering) for substantial structural 
damage, with follow-up inspections every 10 years. 

• Requirements for the repair of said residential condominiums showing substantial 
structural damage through the milestone inspection.   

• Requirements for municipal record keeping and reporting requirements to the State for 
these processes. 

 
Ordinance 2025-19 (attached) includes the proposed language. 
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ORDINANCE 2025-19 
 

AN ORDINANCE OF THE CITY OF WAUCHULA, FLORIDA; 
AMENDING  CODE OF ORDINANCES CHAPTER 5 – 
BUILDINGS, ARTICLE V. – UNSAFE OR DILAPIDATED 
BUILDINGS TO ADD SECTIONS 5-126 THROUGH 5-129 SO 
AS TO COMPLY WITH THE REQUIREMENTS OF 2025 
FLORIDA LEGISLATURE HOUSE BILL (HB) 913, AS 
CODIFIED IN F.S. SECTION 553.899 (F.S. Sec. 553.899); 
PROVIDING FOR REQUIRING MILESTONE INSPECTIONS 
FOR SUBSTANTIAL STRUCTURAL DAMAGE TO 
RESIDENTIAL CONDOMINIUMS OF THREE (3) OR MORE 
HABITABLE STORIES AND 30 YEARS OR MORE IN AGE, 
WITH FOLLOW-UP INSPECTIONS EVERY 10 YEARS; 
PROVIDING FOR REPAIR REQUIREMENTS FOR SUCH 
BUILDINGS WITH SUBSTANTIAL STRUCTURAL DAMAGE; 
PROVIDING FOR AN ADMINISTRATIVE PROCESS FOR THE 
RECORDING AND REPORTING OF RESULTS OF SUCH 
MILESTONE INSPECTIONS AND REPAIRS; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR CONFLICTS; PROVIDING 
FOR INCORPORATION INTO THE CITY’S CODE OF 
ORDINANCES; AND PROVIDING FOR AN EFFECTIVE DATE. 
 
WHEREAS, 2025 Florida Legislature House Bill 913, codified in F.S. 

Section 553.899 (F.S. Sec. 553.899) added requirements that residential 
condominium buildings of three (3) or more residential stories and over 30 years 
of age have milestone inspections (engineering) for substantial structural 
damage, with follow-up inspections every 10 years; and 

 
WHEREAS, F.S. Sec. 553.899 has added requirements for the repair of 

said residential condominiums showing substantial structural damage through the 
milestone inspection; and 

 
WHEREAS, F.S. Sec. 553.899 has added requirements for municipal 

record keeping and reporting requirements to the State for these processes; and 
 
WHEREAS, in accordance with the procedures required by Sections 

166.041 (3)(a), Florida Statutes, and other applicable law, the regulations 
contained within this ordinance were considered by the City’s Planning and 
Zoning Board, sitting as the Local Planning Agency (LPA) as designated by the 
City, at a duly advertised public meeting on November 17, 2025, at which time 
interested parties and citizens had the opportunity to be heard and such 
amendments were recommended to the City Commission for adoption; and 

 
WHEREAS, the City Commission hereby amends Code of Ordinances 

Chapter 5 – BUILDINGS, ARTICLE V. – UNSAFE AND DILAPIDATED 
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BUILDINGS as depicted in Section 1 below, adding requirements for milestone 
inspections, repairs, and administration/documentation so as to conform with the 
requirements of F.S. Sec. 553.899; and 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF 

THE CITY OF WAUCHULA, FLORIDA, AS FOLLOWS: 
 
Section 1.  AMENDMENT TO THE CODE OF ORDINANCES.  The 

Commission of the City of Wauchula, Florida, amends its Code of Ordinances in 
the following specific manner: The Code of Ordinances is amended to address the 
requirements for mandatory structural inspections for condominium and 
cooperative buildings consistent with Florida Statutes 553.899 as included in 
“Exhibit “A”. 

 
Section 2. RECITALS. The provisions set forth in the recitals to this 

Ordinance (whereas clauses) are hereby adopted by the Commission as the 
legislative findings and intent pertaining to this Ordinance. 

 
Section 3. CODIFICATION. It is the intent of the City of Wauchula to have 

the amendments to Code of Ordinances Chapter 5 – BUILDINGS, ARTICLE V. – 
UNSAFE AND DILAPIDATED BUILDINGS codified at the earliest date 
practicable.  

 
Section 4.  SEVERABILITY. If any provision or portion of this Ordinance 

is declared by any court of competent jurisdiction to be void, unconstitutional, or 
unenforceable, then all remaining provisions and portions of this Ordinance shall 
remain in full effect.  The City of Wauchula, Florida, hereby declares that it would 
have passed this Ordinance, and each section, subsection, clause, or phrase 
thereof, irrespective of the fact that any one or more sections, subsections, 
sentences, clauses, and phrases be declared unconstitutional. 

 
Section 5. CONFLICTS. All ordinances in conflict herewith are hereby 

repealed to the extent necessary to give this Ordinance full force and effect, 
provided however, that nothing herein shall be interpreted so as to repeal any 
existing ordinance or resolution relating to means of securing compliance with the 
City’s Code of Ordinances and Unified Land Development Code (ULDC), unless 
such repeal is explicitly set forth herein.   

 
Section 6. Effective Date. The Ordinance shall take effect immediately 

upon adoption by the City Commission of the City of Wauchula, Florida. 
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INTRODUCED AND PASSED on first reading in regular session of the City 
Commission of the City of Wauchula, the           day of          , 2025. 
  

 PASSED on second and final reading by the City Commission of the City of 
Wauchula, Florida, at regular session this ____ day of __________________, 2026. 

This ordinance was moved for adoption by Commissioner _________________ . 
The motion was seconded by Commissioner _________________ , and upon being put 
to a vote, the vote was as follows: 

Commissioner Anne Miller  ____________________ insert yes or no 
Commissioner Russell Graylin Smith  ____________ insert yes or no 
Commissioner Keith Nadaskay, Jr  ______________ insert yes or no 
Commissioner Dr. Sherri Albritton _______________ insert yes or no 
Commissioner Gary Smith  ____________________ insert yes or no 
 
 
(SEAL) 
 
ATTEST: 
 
 
 
Stephanie Camacho, City Clerk 

APPROVED: 
 
 
 
Richard Keith Nadaskay, Jr., Mayor 
 

  
 
 
 
APPROVED AS TO FORM AND LEGALITY: 
 
_________________________________ 
Thomas A. Cloud, City Attorney 
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Exhibit “A” 
Ordinance No. XXX 

Code of Ordinances Text Amendment 
 
 
 
 
ARTICLE V. – UNSAFE OR DILAPIDATED BUILDINGS 

 
Sec. 5-126. – Milestone inspections for condominiums/cooperative form of 
ownership. 
 

All residential buildings under a condominium or cooperative form of ownership, 
as defined by Florida Statutes (F.S.) chapters 718 or 719, and which are three (3) or more 
habitable stories in height as defined by the Florida Building Code (FBC), shall be required 
to have a milestone inspection for substantial structural deterioration, as defined by  F.S. 
subsections 553.899(2)(a)-(b), by December 31 of the year in which the residential 
condominium/cooperative building reaches 30 years of age from the issuance  of its 
original Certificate of Occupancy (CO), and then every 10 thereafter. In the event that the 
date of issuance of the CO is unavailable, the date of issuance of the CO shall be the 
date of occupancy as determined by the City’s Building Official. Buildings which reached 
30 years of age prior to July 1, 2022, shall have their initial milestone inspection performed 
by December 31, 2024.  For buildings which reached the 30-Year mark of their CO 
between on or after July 1, 2022, and before December 31, 2024, the buildings initial 
milestone inspection shall be performed before December 31, 2025.   
 
Said milestone inspection shall be performed by licensed and state authorized architect 
or engineer and consist of two phases: Phase 1 milestone inspections shall be visual 
examinations to assess structural condition. If substantial structural deterioration is 
identified, a Phase 2 inspection consisting of a more extensive evaluation shall be 
required to determine necessary repairs or maintenance.  
 
Sec. 5-127. – Repair work for condominium/cooperate buildings showing signs of 
substantial structural deterioration. 
  

In the event that a Phase 2 structural inspection report shows evidence of 
substantial structural deterioration, the condominium or cooperative association shall 
commence such repairs within a time frame established by the City Building Official, but 
in no circumstance shall such repairs commence greater than 365 days from the receipt 
of the report. In the event that the association fails to provide evidence of the scheduling 
or commencement of the repair work during the established time frame, the City shall 
review and determine if the structure is safe for human habitation. 
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Sec. 5-128. – Qualifications for persons performing milestone inspections or work 
required as a result. 
 

Any architect licensed under F.S. Chapter 481 or engineer licensed under F.S. 
Chapter 471 who performs a milestone inspection shall meet the requirements of  F.S. 
Section 553.889(2)(A), or any design professional, as defined under F.S. Section 
558.002, or contractor as defined by F.S. Chapter 489, shall meet all inspector 
qualifications for such professionals under  F.S. Sec. 553.899(12). 

 
Sec. 5-129. – City reporting of information on condominium/cooperative residential 
building milestone inspection results and repairs to the State of Florida. 
 

On or before December 31, 2025, and before said date each year thereafter, the 
City Community Development Department shall provide the Florida Department of 
Business and Professional Regulations the following information regarding 
condominium/cooperative residential buildings of three or more habitable stories and 
more than 30 years old, and every ten (10) years thereafter, in electronic format: 

 
(1) The number of buildings required to have a milestone inspection within the City. 
 
(2) The number of buildings for which a phase one milestone inspection has been 

completed. 
 
(3) The number of buildings granted an extension under the provision of F.S. Sec. 

553.899(3)(c). 
 
(4) The number of buildings required to have a phase 2 milestone inspection after 

the finding of signs of substantial structural deterioration during the initial phase 
1 inspection. 

 
(5) The number of buildings for which a phase 2 milestone inspection have been 

completed. 
 
(6) The number, type, and value of permit applications received to complete repairs 

required by the phase 2 milestone inspection. 
 
(7) A list of buildings deemed to be unsafe or uninhabitable as determined by a 

milestone inspector. 
 
(8) The license number of the City Building Code Administrator responsible for 

milestone inspections. 
 
Additionally, the City may require condominium/cooperative associations or management 
to submit copies of milestone inspection reports and proof of repairs to ensure compliance 
with this Section. 
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The Florida Department of Business and Professional Regulation shall be responsible for 
forwarding all information received electronically under F.S. Subsection 553.899 (13)(a) 
to the Office of Program Policy Analysis and Government Accountability (OPPAGA). 
Upon receipt and review, the OPPAGA may require any other information necessary to 
compile information and provide a report to the President of the Senate and the Speaker 
of the House of Representatives. 
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CITY COMMISSION AND CRA BOARD MEETING MINUTES 

Monday, September 08, 2025 at 6:00 PM 

Historic City Hall, Commission Chambers – 225 East Main Street, Suite 105 

www.cityofwauchula.gov 
 

 

INVOCATION 

PLEDGE OF ALLEGIANCE 

CALL TO ORDER 

Nadaskay called the meeting to order at 6:00 pm. 

ROLL CALL 

PRESENT 
Commissioner Anne Miller 
Mayor Pro Tem Russell Smith 
Mayor Keith Nadaskay 
Commissioner Sherri Albritton 
Commissioner Gary Smith 

STAFF PRESENT 
City Manager Olivia Minshew 
Deputy City Manager John Eason 
Assistant City Manager Sandee Braxton 
City Clerk Stephanie Camacho 
Deputy City Clerk Melodie Kincaid 
Chief of Police Ron Curtis 
Director of Projects and Procurement Ward Grimes 
Community Development Director Kyle Long 
CRA Director Jessica Newman 
City Attorney Kristie Hatcher-Bolin 

APPROVAL OF AGENDA 

Motion made by Commissioner Albritton, Seconded by Commissioner Miller. 
Voting Yea: Mayor Pro Tem R. Smith, Mayor Nadaskay, Commissioner G. Smith 

MINUTES FOR APPROVAL 

1. Minutes for 07/7/2025 Commission Workshop, 07/14/2025 Budget Workshop and 
07/14/2025 Commission Meeting 

Recommended Action: Commission’s Approval 

Motion made by Commissioner G. Smith, Seconded by Commissioner Miller. 
Voting Yea: Mayor Pro Tem R. Smith, Mayor Nadaskay, Commissioner Albritton 

PUBLIC COMMENT / NON-AGENDA ITEMS 
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No public comments presented. 

ORDINANCES / PUBLIC HEARINGS 

2. Ordinance 2025-07 FLU Map Amendment for School Board Property- 1st Reading 
 
Recommended Action: Commission’s Approval 

Hatcher-Bolin read the ordinance by title. 

Eason noted a scrivener's error in the title, listing the address as N 6th Street, which 
should be N 6th Avenue. 

Motion made by Commissioner G. Smith, Seconded by Commissioner Miller. 
Voting Yea: Mayor Pro Tem R. Smith, Mayor Nadaskay, Commissioner Albritton 

3. Ordinance 2025-08 Rezone for School Board Property - 1st Reading 
 
Recommended Action: Commission’s Approval 

Hatcher-Bolin read the ordinance by title. 

Eason noted the same scrivener's error as in Ordinance 2025-07.  

Motion made by Commissioner Miller, Seconded by Mayor Pro Tem R. Smith. 
Voting Yea: Mayor Nadaskay, Commissioner Albritton, Commissioner G. Smith 

4. Ordinance 2025-12 FLU Designation for 572 Stenstrom Rd - 1st Reading 
 
Recommended Action: Commission’s Approval 

Hatcher-Bolin read the ordinance by title. 

Motion made by Commissioner Albritton, Seconded by Mayor Pro Tem R. Smith. 
Voting Yea: Commissioner Miller, Mayor Nadaskay, Commissioner G. Smith 

5. Ordinance 2025-13 Rezone for 572 Stenstrom Rd - 1st Reading 
 
Recommended Action: Commission’s Approval 

Hatcher-Bolin read the ordinance by title. 

Motion made by Commissioner G. Smith, Seconded by Commissioner Miller. 
Voting Yea: Mayor Pro Tem R. Smith, Mayor Nadaskay, Commissioner Albritton 

RECESS COMMISSION MEETING – CONVENE GENERAL PENSION BOARD MEETING 

Nadaskay recessed the City Commission meeting and convened the General Pension Board 
meeting. 

GENERAL PENSION BOARD AGENDA 

6. 4th Quarter Pension Report 
 
Recommended Action: Board's Approval 

Braxton presented the report to the Board. 

Motion made by Commissioner Albritton, Seconded by Commissioner Miller. 
Voting Yea: Mayor Pro Tem R. Smith, Mayor Nadaskay, Commissioner G. Smith 

7. 2025-2026 Pension Budget  
 
Recommended Action: Board's Approval 

Braxton presented the budget to the Board. 
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Motion made by Commissioner G. Smith, Seconded by Commissioner Miller. 
Voting Yea: Mayor Pro Tem R. Smith, Mayor Nadaskay, Commissioner Albritton 

8. OPEB Authorization Letter- Fiscal Year 2025-2026 
 
Recommended Action: Board's Approval 

Braxton presented the authorization letter to the Board. 

Motion made by Mayor Pro Tem R. Smith, Seconded by Commissioner Miller. 
Voting Yea: Mayor Nadaskay, Commissioner Albritton, Commissioner G. Smith 

ADJOURN GENERAL PENSION BOARD MEETING – RECONVENE COMMISSION 
MEETING 

Nadaskay adjourned the General Pension meeting and reconvened the City Commission 
meeting. 

9. Approval of General Pension Board Actions 

Recommended Action: Commission’s Approval 

Motion made by Commissioner Miller, Seconded by Commissioner G. Smith. 
Voting Yea: Mayor Pro Tem R. Smith, Mayor Nadaskay, Commissioner Albritton 

CITY MANAGER / NON-CONSENT 

10. Power Cost Adjustment 

Minshew announced the August power cost adjustment. 

11. RFQ 25-02 Award Recommendation - CEI Services - Tennessee Street 
 
Recommended Action: Commission’s Discretion  

Long presented both RFQ awards and recommended the projects be awarded to 
Chastain Skillman.  

Motion made by Mayor Pro Tem R. Smith, Seconded by Commissioner Miller. 
Voting Yea: Mayor Nadaskay, Commissioner Albritton, Commissioner G. Smith 

12. RFQ 25-01 Award Recommendation - CEI Services - Alabama Street 
 
Recommended Action: Commission’s Discretion  

Motion made by Commissioner G. Smith, Seconded by Mayor Pro Tem R. Smith. 
Voting Yea: Commissioner Miller, Mayor Nadaskay, Commissioner Albritton 

13. Interlocal Agreement for use of animal Shelter between the Hardee County Sheriff and 
The City of Wauchula, Florida 
 
Recommended Action: Commission’s Discretion  

Curtis presented the agreement to the Commission. Curtis stated the Sheriff's Office 
was requesting additional funding, on top of the annual fee increase, to be applied 
towards food and other services for the animal. Curtis stated that, after some 
negotiation, the agreed upon amount was a flat fee of $12,000.00 for the year. 

Motion made by Commissioner Albritton, Seconded by Commissioner G. Smith. 
Voting Yea: Commissioner Miller, Mayor Pro Tem R. Smith, Mayor Nadaskay 

CONSENT AGENDA 

14. RFP 25-01 Award Recommendation 

15. Wauchula EAR Affidavit 

74

Item # 6.



16. 2025-2026 SRO Agreement 

17. EDA Grant for Heardbridge Rd Watermain Loop 

18. Surplus Vehicles 

19. Set Trick-or-Treating time and date to Friday, October 31. 2025 6pm to 9pm 
 
Recommended Action: Commission’s Approval on Items 14-19 

Motion made by Commissioner Miller, Seconded by Commissioner Albritton. 
Voting Yea: Mayor Pro Tem R. Smith, Mayor Nadaskay, Commissioner G. Smith 

CITY ATTORNEY REPORTS 

No report. 

CITY MANAGER REPORT 

Report given. 

CITY COMMISSIONER REPORTS 

No reports. 

RECESS COMMISSION MEETING – CONVENE CRA BOARD MEETING 

Nadaskay recessed the City Commission meeting and convened the CRA Board meeting. 

CRA AGENDA 

20. Approval of Minutes for 07/07/2025 CRA Workshop, and 07/14/2025 CRA Meeting 

Recommended Action: Board’s Approval 

Motion made by Commissioner Miller, Seconded by Commissioner Albritton. 
Voting Yea: Mayor Pro Tem R. Smith, Mayor Nadaskay, Commissioner G. Smith 

21. Resolution 2025-01 Adopting the 2025-2026 CRA Budget 
 
Recommended Action:  Board Approval 

Motion made by Commissioner Albritton, Seconded by Commissioner Miller. 
Voting Yea: Mayor Pro Tem R. Smith, Mayor Nadaskay, Commissioner G. Smith 

ADJOURN CRA BOARD MEETING – RECONVENE COMMISSION MEETING 

Nadaskay adjourned the CRA Board meeting and convened the City Commission meeting. 

22. Approval of CRA Board Actions 

Recommended Action: Commission’s Approval 

Motion made by Commissioner G. Smith, Seconded by Commissioner Albritton. 
Voting Yea: Commissioner Miller, Mayor Pro Tem R. Smith, Mayor Nadaskay 

23. City Manager Annual Evaluation Review 

REMINDERS 

ADJOURNMENT 

With no further business to discuss, Nadaskay adjourned the meeting at 6:51 pm. 

 

________________________________  ________________________________ 

Richard K. Nadaskay, Mayor    Stephanie Camacho, City Clerk 
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CITY OF WAUCHULA EMPLOYEES’ PENSION PLAN 
Summary Plan Description 

 
 

 

Plan Trustee     Plan Sponsor and Administrator 

Florida Municipal Pension Trust Fund  Florida League of Cities, Inc. 

P.O. Box 1757     P.O. Box 1757 

Tallahassee, FL 32302-1757   Tallahassee, FL 32302-1757 

 

Plan       Effective Date 

Plan representing the City of Wauchula   Restated and amended 10/1/2015 

Pension Plan as amended through  

October 1, 2015      Plan Anniversary Date 

      September 30 each year 

 

Agent for Legal Process    Plan Year 

City of Wauchula     Twelve-month period beginning 

126 S. 7th Avenue    10/01 and ending 09/30  

Wauchula, FL 33873 

 

Eligibility 

Any person employed by the City on a regular full-time basis and the city clerk; excluded are the mayor, 

city commission members, and state certified firefighters.  

  

Compensation 

Regular salaries, wages, overtime pay, leave pay, bonuses paid by the Employer, sick pay, incentive pay, 

lump sum payments of accrued sick leave paid at retirement, Employee Contributions designated as 

employer contributions under Section 414(h) of the Code, and employee salary reduction contributions 

made pursuant to an arrangement described in Section 125 of the Code.   

 

Credited Service   

Total number of years and fractional parts of years of service credited as an employee during periods of 

participation in the Plan. 

 

Average Monthly Compensation 

Compensation received by a Participant during his three consecutive highest years of credited service out 

of the last ten years of credited service, divided by thirty-six (36).  
 

Accrued benefit     

As of a specified time, the Normal Retirement Benefit. 

       

Early Retirement Date  

Shall mean the date on which a Participant has reached the age of 50 years and completed 6 years of 

Credited Service 

 

Early Retirement Benefit 

Normal pension but reduced 1% for each year by which early retirement precedes age 60 (up to 5 years), 

and by an additional 2% for each year by which early retirement precedes age 55 (up to 5 years). 

 

Normal Retirement Date 

The first of the month coincident with or next following the date of attainment of age 60 and completes 6 

years of service or 30 years of service regardless of age. 

 

Normal Retirement Benefit 

2.5% of the Participant’s Average Monthly Compensation, multiplied by the Participant’s Years of Credited 
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Normal Form of Benefit 

Shall be an annuity paid monthly for the life of the Participant, with a 50% survivor annuity paid monthly 

for the life to the Participant’s spouse 

 

Supplemental Retirement Benefit 

Upon reaching his Early Retirement Date or Normal Retirement Date, a Participant shall be entitled to 

receive a monthly income, payable for the Participant’s life, equal to $100 per month. 

 

Vesting 

A participant’s vested interest in his Accrued Benefit shall be the following percentage of his Accrued 

Benefit based upon such Participant’s full Years of Credit Service as of the date of his termination of 

employment: Less than 6 years of credited service - 0% - 6 years or more - 100%.   

 

Termination of Service Benefit 

A Participant who is not vested in his Accrued Benefit as of his termination of employment shall receive 

the total contributions he has made to the plan.  

 

Employee Contributions 

10% of their compensation pre-tax. 

 

Disability 

A member being deemed to be totally and permanently disabled will receive the following: 

 

(a) Line-of-Duty Disability - the greater monthly benefit of: 

 (i) 50% of average monthly compensation at the time of the disability 

 (ii) Maximum of the accrued benefit. 

  

(b) Non Line-of-Duty Disability - the greater of monthly benefit of: 

 (i) 25% of compensation at the time of disability 

 (ii) Maximum of the accrued benefit. 
 

Death Benefit 

In the Event of the death of a Participant who is vested in his Accrued Benefit prior to his termination of 

employment, his spouse shall be entitled to receive a death benefit equal to 50% of the Participant’s accrued 

benefit as of the date of his death.  In the event of the death of a Participant who is not vested in his Accrued 

Benefit prior to his termination of employment, his spouse shall be entitled to receive the total contributions 

made by the Participant to the Plan. 

 

Supplemental Death Benefit 

In the event of the death of a Participant his beneficiary shall be entitled to receive $25,000 which amount 

shall be reduced by 10% for each year by which the Participant’s full Years of Credited Services as of the 

date of his death are less than 10. 

 

Cost of Living Adjustments 

Not more often than biennially, the Trustees may authorize cost of living increases in the benefits paid to 

employees retiring under the Plan.  The maximum increase is the lesser of 3% or one half of the increase 

in the consumer price index since the last award. 

 

This summary was designed only to give you a brief description of the benefits provided does not include all 

the provisions or exclusions in the Plan Document.  The Employee should not rely on this information in 

making retirement decisions.  If this outline disagrees with the Plan Document in any way, the Plan 

Document will govern.  

 
Updated December 2025 
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General Pension Police Pension OPEB Total

Actuarial Fees 14,887.50             6,000.00 20,887.50 

Benefit Calculation Fees 1,650.00               1,650.00   

Legal Fees -            

Administration Fees 1,000.00               1,000.00            500.00    2,500.00   

Quarterly Fees 38,450.28             8,855.52            678.79    47,984.59 

55,987.78             9,855.52            7,178.79 73,022.09 

General Pension Police Pension OPEB Total

Actuarial Fees 15,900.00             6,000.00 21,900.00 

Benefit Calculation Fees -            

Legal Fees -            

Administration Fees 1,000.00               1,000.00            500.00    2,500.00   

Quarterly Fees 33,361.39             7,177.89            648.93    41,188.21 

50,261.39             8,177.89            7,148.93 65,588.21 

City of Wauchula General Employees' and Police Officers' Pension Plan

Detailed Account Report

FY 2025

FY 2024
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December 8, 2025 
GENERAL EMPLOYEE PENSION AND  

OTHER POST-EMPLOYMENT BENEFITS (OPEB) FUND 

MEETING DURING REGULAR COMMISSION MEETING BEGINNING AT 6:00 PM 
225 E MAIN STREET, WAUCHULA, FL  

 

1ST QUARTER MEETING FOR FY 2025 - 2026 
 

REVIEW OF FUND ACTIVITY 
 

General Employee Pension Fund Reporting through Quarter 4 2024-2025 

 CONTRIBUTIONS  EARNINGS/LOSSES  DISTRIBUTIONS  FEES PAID TOTAL BALANCE

24,975,444   

1st Quarter 286,616               (524,079)                  (249,796)            (10,881)    (498,140)         24,477,303 

2nd Quarter 197,405               244,274                   (245,943)            (9,157)      186,579          24,663,882 

3rd Quarter 199,630               1,603,340                (308,250)            (24,110)    1,470,609       26,134,491 

4th Quarter 161,817               768,126                   (493,594)            (11,840)    424,509          26,559,000 

Total 845,467               2,091,661                (1,297,584)         (55,988)    1,583,557   

  

 

 
 

 

 

 

  

          126 S. 7th Ave 

          Wauchula, Fl 33873 

 

 

(863) 773-3131 

(863) 773-0773 Fax 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 YTD

Cash 2.03% 2.66% 2.05% 1.76% 6.81%

Broad Market HQ Bond Fund -3.10% 3.03% 1.36% 5.02% 10.60%

Large Cap Equity 0.59% -2.29% 8.22% 5.91% 29.98%

Diversified Small to Mid Cap Portfolio -2.96% -4.51% 3.42% 10.35% 30.83%

International Equity Porfolio -5.01% 5.95% 15.46% 3.54% 24.65%

Core Plus Fixed Income Fund -2.70% 3.15% 2.71% 6.24% 15.63%

Core Real Estate 0.49% 1.16% 0.25% 0.18% -3.68%

Total Portfolio -2.13% 1.00% 6.49% 5.31% 19.82%

RATE OF RETURN
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Other Post-Employment Benefits Fund Reporting through Quarter 3 2024-2025 

 CONTRIBUTIONS 

 

EARNINGS/LOSSES 

 

DISTRIBUTIONS  FEES PAID TOTAL BALANCE

697,273       

1st Quarter 42,313                (15,328)                  (41,361)             (674)         (15,050)             682,223 

2nd Quarter 33,865                8,980                     (57,685)             (171)         (15,011)             667,211 

3rd Quarter 10,823                38,550                   (41,995)             (6,167)      1,211                668,423 

4th Quarter -                      20,075                   (30,733)             (167)         (10,825)             657,598 

Total 87,001                52,277                   (171,774)           (7,179)      (39,675)      

 

 

 
 

 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 YTD

Cash 3.88% 2.61% 1.92% 0.88% 6.25%

Broad Market HQ Bond Fund -3.10% 3.03% 1.36% 5.02% 10.60%

Large Cap Equity 0.59% -2.29% 8.22% 5.91% 29.98%

Diversified Small to Mid Cap Portfolio -2.96% -4.51% 3.42% 10.35% 30.83%

International Equity Porfolio -5.01% 5.95% 15.46% 3.54% 24.65%

Core Plus Fixed Income Fund -2.70% 3.15% 2.71% 6.24% 15.63%

Core Real Estate 0.49% 1.16% 0.25% 18.00% -3.68%

Total Portfolio -2.16% 1.31% 5.75% 5.25% 18.12%

RATE OF RETURN
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The November PCA should be $0.0075, the same as the prior 

month. The tax-exempt portion should be $0.015, the same as 

the prior month. 

81

Item # 11.



1 

 

THIRD LEASE EXTENSION 
 

 This Third Lease Extension is made and entered into this _____day of November, 
2025, by and between CITY OF WAUCHULA, FLORIDA, a Florida municipal corporation, 
126 South 7th Avenue, Wauchula, FL  33873, hereafter the “Lessor,” and HARDEE 
COUNTY CHAMBER OF COMMERCE, INC., a Florida Not for Profit Corporation created 
under the laws of the State of Florida, whose mailing address is Post Office Box 683, 
Wauchula, FL  33873, hereafter the “Lessee.” 
 

RECITALS 

 
1. Lessor owns that building located at 135 East Main Street, Wauchula, Hardee 

County, Florida, commonly known as the “Depot,” and more particularly described as: 
 
A portion of Section 4, Township 34 South, Range 2S East, Hardee County, Florida, 
being more particularly described as follows: 

 
Commence at the Southeast corner of said Section 4, thence South 89°11'55" 'Vest 
along the South !Inc of said Section 4 a distance of 1.28 feet to a point on the East 
right-of-way line of C.S.X. Railroad, thence North 12°12'35" West along said right-of-
way line a distance of 1463.35 feet to a point on the South right-of-way line of Main 
Street and for the POINT OF BEGINNING, thence continue North 12°12'35" West a 
distance of 530.00 feet to a point on the North right-of-way line of Palmetto Street, 
thence South 77°51'26" West along said right-of-way line of Palmetto Street a distance 
of 120.00 feet, thence South 1r12'35" East a distance of 30.00 feet to a point on the 
South right-of-way line of Main Street, thence North 77°51'26" East along said right-
of-way line of Main Street a distance of 120.00 feet to the POINT OF BEGINNING. 

 
Subject to the South 60.00 feet thereof for right-of-way of Main Street and the North 
60.00 feet thereof for right-of-way of Palmetto Street. 
                                  · 
LESS that part taken by Order of Taking recorded in O.R Book 440, Page 773, of the 
Public Records of Hardee County, Florida. 

 
The property and building shall hereafter be referred to as the "Leased Premises". 
 

2. Lessor leased the Leased Premises to Lessee by that certain Lease Agreement 
dated December 16, 2016, with an effective date of January 1, 2017 (hereafter the “2017 
Lease”), as extended by the First Lease Extension and the Second Lease Extension, 
which Second Lease Extension expires on December 31, 2025. 

 
3. Lessee has requested a ten (10) year extension of the Second Lease Extension, 

and the Lessor is willing to consider granting that extension. 
 

4. Section 35 of the 2017 Lease requires that any amendment to the 2017 Lease be 
in writing and singed by both parties to the 2017 Lease. 
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2 

 

 
ACCORDINGLY, in consideration of the above stated Recitals, and other good and 

valuable consideration the receipt and sufficiency of which is acknowledged by the 
parties, the parties agree as follows: 

 
SECTION 1.  RECITALS. The above stated Recitals are true and correct, and 

form a material part of this Lease Extension. 
 
SECTION 2.  THIRD LEASE EXTENSION. The Lessor hereby agrees, and the 

Lessee hereby accepts, an additional ten (10) year extension of the Lease, as extended 
and amended by the First Lease Extension and Second Lease Extension.  This Third 
Lease Extension hereby extends the Lease until December 31, 2035. 

 
SECTION 3.  EFFECT OF THIRD LEASE EXTENSION.  The parties hereto hereby 

acknowledge, agree, ratify, and confirm that all other provisions of the original Lease, as 
extended and amended by the First Lease Extension and the Second Lease Extension, 
shall continue in effect as written until December 31, 2035, when the Lease shall expire. 

 
IN WITNESS WHEREOF, Lessor and Lessee have signed and sealed this Lease 

as of the day and year first above written. 
 

As to Lessor: Lessor: 
 

 

Attest:             City of Wauchula, Florida, 
                  a Florida municipal corporation 
 

 

                  By:      

Stephanie Camacho, City Clerk    Olivia Minshew, City Manager 
 

 

 

As to Lessee:    Lessee: 
 

Witnesses:          Hardee County Chamber of Commerce, Inc.  
                                                           a 501(c)6 Corporation 

 

________________________  By:   __________ 

Print Name     

 

     

Print Name     
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City / Tenant Premises / Use Type of Lease Building Ownership

Wauchula – Chamber
Offices, conference room, 
event space

Nominal lease City owns building

Sebring – Little Theater Theater building Nominal lease City owns building

Sebring – Art League 
(Clovelly House)

Arts facility Nominal lease City owns building

Sebring – Rec Club
Recreation building & 
shuffleboard courts

Nominal lease City owns building

Bartow – Chamber Offices, conference room Ground lease
Chamber built structure but 
improvements revert to City at 
end of lease

City / Tenant Base Term

Wauchula – Chamber 5 years (2020–2025)

Sebring – Little Theater 30 years (1998-2028)

Sebring – Art League 4 years (2023 - 2027)

Sebring – Rec Club
1 year with annual automatic 
renewals   (1998-2021)

Bartow – Chamber 30 years (1971–2000)

Extensions

+3 yrs (to 2020), +5 yrs (to 2025)

Auto-extends to 12 years (expiring in 2035) if tenant 
secures ≥$50k grant by 2027

10-year fixed term (2022–2031)

None specified

City renewed for another 30 years

Wauchula’s lease is aligned with regional norms.  The only major difference is 
Wauchula's term is much shorter.  In addition, Wauchula is more generous with 
insurance and taxes.

BASIC STRUCTURE

TERM LENGTH
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City / Tenant Rent

Wauchula – Chamber     
5,436 sq ft heated area

$1 per year

Sebring – Little Theater $0 

Sebring – Art League $1 per year

Sebring – Rec Club $0 

Bartow – Chamber $1 per year

City / Tenant Structural / Roof

Wauchula – Chamber City

Sebring – Little Theater Tenant

Sebring – Art League Tenant

Sebring – Rec Club
Tenant (City only handles parking 
lot)

Bartow – Chamber Tenant

MAINTENANCE RESPONSIBILITIES
Routine Maintenance & Major Systems (HVAC, 
Electrical, Plumbing)

Tenant

Tenant

RENT & UTILITIES

Tenant

Tenant

Who Pays Utilities

Tenant

Tenant

Tenant

From Main Street Wauchula:  For downtown, (this is the core along Main and not our entire program area from 
Florida to 4th and Orange to Palmetto) the average is $8.70 per square foot. This average does include 2 properties 
with extremely low rates.  Without those 2 properties included, the average is $9.30.

Tenant

Tenant

Tenant (City maintains the grounds)
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City / Tenant Ownership of Improvements

Wauchula – Chamber City

Sebring – Little Theater City

Sebring – Art League City

Sebring – Rec Club City

Bartow – Chamber
City owns structure & 
improvements at lease end

City / Tenant Liability Insurance

Wauchula – Chamber $1M, City named

Sebring – Little Theater
$200k (sovereign immunity), 
City named

Sebring – Art League $1M, City named

Sebring – Rec Club $1M, City named

Bartow – Chamber $1M, City named

Property insurance premium is currently $9,188

City / Tenant

Wauchula – Chamber

Sebring – Little Theater

Sebring – Art League

Sebring – Rec Club

Bartow – Chamber

City insures building, Tenant insures personal 
property

Building Insurance
INSURANCE

Not specified; likely exempt due to being a non-profit

Tenant

City pays all real estate taxes, Tenant pays taxes incurred as a result of lease

Tenant

Tenant

CAPITAL IMPROVEMENTS
Who Pays for Building Improvements?

Tenant (with City approval)

Tenant

Tenant (with City approval)

Tenant

City insures building, Tenant reimburses

Not specified; likely exempt due to being a non-profit

City insures building, Tenant reimburses

City may insure; optional

Tenant

TAXES
Who Pays Taxes?
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City / Tenant Event Rentals Allowed?

Wauchula – Chamber Yes 

Sebring – Little Theater Yes

Sebring – Art League Yes

Sebring – Rec Club Limited (recreation use)

Bartow – Chamber N/A

City / Tenant Public Benefit

Wauchula – Chamber Business/economic development

Sebring – Little Theater Cultural benefit

Sebring – Art League Arts programming

Sebring – Rec Club Recreation benefit

Bartow – Chamber Business/economic development

City / Tenant

Wauchula – Chamber

Sebring – Little Theater

Sebring – Art League

Sebring – Rec Club

Bartow – Chamber

For cause

Either party may terminate with 30-day notice (older version)

If City terminates early, City must compensate Chamber for its building investment

Not reserved

CITY ACCESS & PUBLIC BENEFIT

TERMINATION
Early Termination

For cause

For cause

City may schedule its own uses with notice

Not reserved

Not reserved

City may access for inspection; no guaranteed use 
of event space

City Use of Facility

No revenue sharing

Can charge clean-up fee; no revenue sharing

EVENT RENTALS / REVENUE SHARING

None

None

None

Revenue Sharing With City?
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INFORMATIONAL DATA 

FOR 

BOARD APPOINTMENTS 
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______________________________ 
Date Completed  
 
1. Name: ______________________________________________________________________________________________ 
                                              MR./MRS./MS.                                                         LAST                                                                   FIRST                                                                         MIDDLE/MAIDEN 

 
 
2. Residence Address: ____________________________________________________________________________________ 
                                                                                                                          STREET                                                                    CITY                                                                                 COUNTY 

 
______________________________________________________________________________________________________ 
POST OFFICE BOX                                                                                           STATE                                                                 ZIP CODE                                                        AREA CODE/PHONE NUMBER 

 
 
3. Board of Interest: ___________________________________________________________________________ 
 
 
4. Current Employer and Occupation: ___________________________________________________ 
 
 
5. Are you a United States citizen? Yes � No � If “No” explain: 
________________________________________________________________________________________________________ 
 
________________________________________________________________________________________________________ 
 
________________________________________________________________________________________________________ 
 
If you are a naturalized citizen, date of naturalization: ____________________________________________________________ 
 
 
6. How long have you continuously resided at the address listed above in question 2? ___________________________________ 
 
 
7. Education 

A. High School: ____________________________________________________ Year Graduated: ______________ 
 
B. College: ________________________________________________________ Year Graduated: ______________ 

                                                                                                                                (NAME AND LOCATION) 

 
 
8. Concerning your current employer and for all of your employment during the last five years, list your employer’s name, 
business address, type of business, occupation or job title, and period(s) of employment. 
 
EMPLOYER’S NAME & ADDRESS                                     TYPE OF BUSINESS                                         OCCUPATION/JOB TITLE                                                      PERIOD OF EMPLOYMENT 

 
____________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________ 
 
 
9. A. State your experiences and interests or elements of your personal history that qualify you for this appointment. 
 
________________________________________________________________________________________________ 
 
________________________________________________________________________________________________ 
 
________________________________________________________________________________________________ 
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11-19-2025

Mr.

Thompson

Michael

Jonathan

652 Cross Creek Lane 

Wauchula

Hardee

Florida

33873

267-294-9301

City of Wauchula (Airport Advisory Board).



JetLoan Capital - Vice President & Co-owner

6 Years 

Indian River High School - Dagsboro, DE

2014

Flagler College - St. Augustine, FL

2018

FreeText
JetLoan Capital - 915 SE Ocean Blvd Suite 5 Stuart, FL 34994 - Aircraft Finance

FreeText
Vice President - 2018 - Current

FreeText


Free Hand

FreeText
I grew up in a family of hobbyists, spending much of my childhood building model airplanes, rockets, cars, and trains. My early exposure to aviation deepened when my father purchased a Piper Archer, and I joined him regularly on flights. Those experiences sparked the aviation passion that has stayed with me throughout my life.

In college, I became closely involved with the local flight school, which further immersed me in the aviation community. After graduating in 2018, I began my professional career in aviation finance, where I have since worked extensively financing a wide range of assets—including piston aircraft, turboprops, jets, helicopters, and hangars.

These personal experiences, combined with my professional background, have given me a deep understanding of the aviation world and a strong foundation for contributing meaningfully in this appointment.



________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

     
    B. Have you received any degree(s), professional certification(s), or designations(s) related to the subject matter of this 
appointment? Yes � No � If “Yes”, list: 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

     
     

    C. Have you received any awards or recognitions relating to the subject matter of this appointment? Yes � No � 
If “Yes”, list: 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 
     
     
    D. Identify all association memberships and association offices held by you that relate to this appointment: 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

10. List three persons who have known you well within the past five (5) years. Include a current, complete address and 
telephone number. Exclude your relatives. 
NAME                                                                             MAILING ADDRESS                                                                 ZIP CODE                                                                 AREA CODE/PHONE NUMBER 

____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 

____________________________________________________________________________________________________ 

11. Do you know of any reason why you will not be able to attend fully to the duties of the office or position to which you have 
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FreeText
Eagle Scout - Boy Scouts of America

FreeText
Business Administration, Finance, Marketing, and Pre-Law Degree From Flagler College

Free Hand

FreeText
NBAA (National Business Aviation Association) - Member

FreeText
HAI (Helicopter Aviation International) - Member

FreeText
AOPA (Aircraft Owners & Pilots Association) - Member

FreeText
EAA (Experimental Aircraft Association) - Member

FreeText
Michael Gillispie

FreeText
535 Bost Road Wauchula, FL 33873

FreeText
863-781-3971

FreeText
Jennifer Dwyer

FreeText
1605 SW Silverpine Way 110 H-2 Palm City, FL 34990

FreeText
772-480-2689

FreeText
Sam Harris

FreeText
1075 SE St Lucie Blvd Stuart, FL 34996

FreeText
513-520-4624



been or will be appointed? Yes � No � If “Yes”, explain: 
 
____________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________ 
 
 
12. If required by law or administrative rule, will you file financial disclosure statements? Yes � No � 
 
 
 
 
___________________________________________ 
Signature of Applicant 
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Free Hand

Free Hand

FreeText
I note that board meetings are on the 1st Monday of each month. I do have prior obligations on January 5th and

FreeText


FreeText
March 2nd, of 2026. I can attend remotely if possible. Otherwise, I am fully available to attend to my duties.

Free Hand

Signature



CITY OF WAUCHULA 
BOARDS & COMMITTEES 

 

 

AIRPORT ADVISORY BOARD: ** (3 yr term) 

Michael Burch (12/26) 

Denise Grimsley (12/28) 

Michael Gillespie (12/25) 

Michael Thompson (12/27) 

Michael Landskroner (12/27) 

 

CEMETERY COMMITTEE: * 

Nadaskay (Chair) 

Christina Trevino 

Charles Vantries 

 

CENTRAL FLORIDA REGIONAL PLANNING COUNCIL: * 

Commissioner Anne Miller  

 

FINANCE/AUDIT COMMITTEE: * 

Department Heads: John Eason, Chief Ron Curtis, Jessica Newman, Sandee Braxton, Kyle Long, 

Ward Grimes, Stephanie Camacho 

City Manager: Olivia Minshew 

Commissioners: Russell Smith 

 

HARDEE COUNTY RECREATIONAL COMPLEX: * 

Dr. Sherri Albritton 

Olivia Minshew 

 

HISTORIC PRESERVATION BOARD: * (4 yr term) 

Cynthia Paxton (12/27) 

Vacant (12/29)  

Tanya Royal, Chair (12/28) 

Linda Burnett (12/28) 

Kaitlyn Shaw (12/28) 

 

PRM BOARD OF DIRECTORS: 

Stephanie Camacho 

Sandee Braxton – Alternate 
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PENSION ADVISORY COMMITTEE: *** (2 yr term)  

John Eason – City Manager Appointee (2/2028) 

Chris Collier (2/2026) 

Steve Prine (2/2027) 

Rob Ehrenkaufer (2/2027) 

Stephanie Camacho (2/2027) 

 

POLICE PENSION BOARD: (2 yr term) 

Commissioner Nadaskay, Jr.* (12/25) 

Commissioner G. Smith* (12/ 26)  

Asst Chief Tom Fort*** (12/27) 

Lt Robert Ehrenkaufer*** (12/26) 

James Braddock**** (12/26)  

 

PLANNING & ZONING BOARD*: (3 yr term) 

Thomas Stanton (12/2026) 

Garry Phillips, Chair (12/26)  

Donna Steffens, Vice-Chair (12/27) 

Vacant (12/27) 

Brett Dowden (12/2028) 

 

INSURANCE REVIEW COMMITTEE: * 

Department Heads:  John Eason, Chief Ron Curtis, Jessica Newman, Sandee Braxton, Kyle 

Long, Ward Grimes 

HR Manager:  Stephanie Camacho 

City Manager:  Olivia Minshew 

Commissioner:  Russell Smith 

 

TOURIST DEVELOPMENT COUNCIL: **** (4 yr term) 

Dr. Sherri Albritton (09/20/2028) 

 

 

*Appointed by Mayor with Commission approval. 

**Recommended by Airport Advisory with Commission approval. 

***Employee elected. 

**** Chosen by other 4 members. Appointed by Commission as a ministerial duty. 

 

 

 

 

101

Item # 16.



 

 

RESOLUTION 2025-19 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 

WAUCHULA, FLORIDA, AUTHORIZING THE EXECUTION OF 

CONSTRUCTION AGREEMENT NO. 2025-C-191-00001 

BETWEEN THE CITY OF WAUCHULA AND THE FLORIDA 

DEPARTMENT OF TRANSPORTATION FOR THE 

CONSTRUCTION OF PORTIONS OF HOGAN STREET WITHIN 

THE FLORIDA DEPARTMENT OF TRANSPORTATION’S 

RIGHT-OF-WAY; AUTHORIZING THE CITY MANAGER TO 

EXECUTE SAID AGREEMENT ON BEHALF OF THE CITY; AND 

PROVIDING FOR AN EFFECTIVE DATE. 

 WHEREAS, the City of Wauchula has received a Rural Infrastructure Grant to construct 

a new roadway known as Hogan Street to provide a connection between northbound and 

southbound U.S. Highway 17; and 

WHEREAS, portions of the Hogan Street construction will occur within the existing 

right-of-way owned and maintained by the Florida Department of Transportation (FDOT); and 

WHEREAS, Section 334.044, Florida Statutes, authorizes FDOT to coordinate the 

planning, development, and operation of the State Highway System, and Section 20.23(6), 

Florida Statutes, authorizes FDOT to contract with local governmental entities for such purposes; 

and 

WHEREAS, FDOT Construction Agreement No. 2025-C-191-00001 establishes the 

terms and conditions under which the City of Wauchula, as Construction Coordinator, may 

construct the Hogan Street improvements within FDOT right-of-way; and 

WHEREAS, the City acknowledges that the improvements constructed within FDOT 

right-of-way will become the property of FDOT upon completion and acceptance of the work; 

and 

WHEREAS, the City Commission finds that entering into said Construction Agreement 

is in the best interest of the City and serves a valid public purpose by improving local 

transportation connectivity and safety; and 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF WAUCHULA, FLORIDA, that: 

1. APPROVAL OF AGREEMENT; AUTHORIZATION AND DELEGATION 

TO EXECUTE AGREEMENT.  On the below date, The City Commission approved by 

majority vote the execution of the Construction Agreement NO. 2025-0C-191-00001 and 

authorized its City Manager to execute the Agreement, which is attached hereto as 

Exhibit A. 

102

Item # 17.



 

 

2.  EFFECTIVE DATE.  This Resolution shall take effect immediately upon 

adoption, and an executed original Resolution will be forwarded by the City of Wauchula 

to FDOT along with the Construction Agreement. 

 

 

This Resolution was adopted by a motion of Commissioner    , seconded by 

Commissioner     with the majority vote favoring the same this 10th day of 

November, 2025. 

(SEAL) 

 

 

ATTEST:       CITY OF WAUCHULA 

 

 

______________________________  By_________________________________ 

Stephanie Camacho, City Clerk         Richard Keith Nadaskay, Jr., Mayor 

        

APPROVED AS TO FORM:    

 

By: ___________________________              
     Kristie Hatcher-Bolin, City Attorney 
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Construction Agreement No.: 2025-C-191-00001  

  
 THIS CONSTRUCTION AGREEMENT (“Agreement”) is made and entered into by and between the State of Florida, 

Department of Transportation, 801 N Broadway Ave, Bartow, FL 33830  
(hereinafter referred to as the “DEPARTMENT”) and City of Wauchula 126 South 7th Ave, Wauchula, FL 33873  
       (hereinafter referred to as the “Construction Coordinator”). 
 

WITNESSETH: 
WHEREAS, the DEPARTMENT is authorized and required by Section 334.044, Florida Statutes, to coordinate the planning, 

development, and operation of the State Highway System; and 
 
WHEREAS, pursuant to Section 20.23(6), Florida Statutes, the DEPARTMENT is authorized to contract with local governmental 

entities and with the private sector under specific circumstances; and 
 

WHEREAS, Section 339.282, Florida Statutes, provides incentives to private sector entities that finance, construct, and improve 

public transportation facilities; and 
 
WHEREAS, pursuant to Section 334.175(2), Florida Statutes, the DEPARTMENT is required to review the Project’s design 

plans for compliance with Department design standards; and  
 

 WHEREAS, the Construction Coordinator proposes to construct certain improvements to  

SR 35   Section 010   Subsection 102  from Begin MP 0.872  to End MP 1.424  
Local Name        located in Polk  County (hereinafter 
referred to as the “Project”); and 
 
 WHEREAS, the parties desire to enter into this Agreement for the Construction Coordinator to make improvements within the 

DEPARTMENT’S right of way to construct the Project, which will become the property of the DEPARTMENT upon acceptance of the 
work. 

 
NOW, THEREFORE, based on the premises above, and in consideration of the mutual covenants contained herein, the parties 

hereby agree that the construction of the Project shall proceed in accordance with the following terms and conditions:  
1. The recitals set forth above are specifically incorporated herein by reference and made a part of this Agreement.  The Construction 

Coordinator is authorized, subject to the conditions set forth herein, to enter the DEPARTMENT’S right of way to perform all activities 
necessary for the construction of __________________________________________. See attached Exhibit A Scope of 
Services/Special Provisions. 

2. The Project shall be designed and constructed in accordance with the latest edition of the Florida Department of Transportation 
(FDOT) Standard Specifications for Road and Bridge Construction (“FDOT Standard Specifications”), FDOT Standard Plans and 
FHWA Manual on Uniform Traffic Control Devices (“MUTCD”).  The following guidelines shall apply as deemed appropriate by the 
DEPARTMENT: the FDOT Structures Design Manual, AASHTO Guide Specifications for the Design of Pedestrian Bridges, AASHTO 
LRFD Bridge Design Specifications, the FDOT Design Manual, Manual of Uniform Minimum Standards for Design, Construction and 
Maintenance for Streets and Highways (commonly known as the “Florida Greenbook”) and the FDOT Traffic Engineering Manual.  
The Construction Coordinator will be required to submit any construction plans required by the DEPARTMENT for review and written 
approval prior to any work being commenced.  Should any changes to the plans be required during construction of the Project, the 
Construction Coordinator shall be required to notify the DEPARTMENT of the changes and receive written approval from the 
DEPARTMENT prior to the changes being constructed.  The Construction Coordinator shall maintain the area of the Project at all 
times and coordinate any work needs of the DEPARTMENT during construction of the Project. 

3. In its sole discretion, the DEPARTMENT may reject designs which do not meet DEPARTMENT standards. The DEPARTMENT may 
also, in its sole discretion, allocate DEPARTMENT-managed resources, including structures engineers and/or project managers, to 
projects involving complex design structures and other design structures not commonly used by the DEPARTMENT. In addition, all 
complex bridges and bridge types not commonly used by the DEPARTMENT constructed via this Agreement will be monitored and 
inspected by DEPARTMENT personnel. 

4. The Construction Coordinator shall provide the DEPARTMENT a minimum of 2 business days’ notice before beginning construction 
within DEPARTMENT right of way.  The Construction Coordinator shall notify the DEPARTMENT should construction be suspended 
for more than 5 working days.  

5. Pursuant to Section 7-13 of the FDOT Standard Specifications, the Construction Coordinator is required to possess a general liability 
insurance naming the DEPARTMENT as an additional insured and insuring the DEPARTMENT and the Construction Coordinator 
against any and all claims for injury or damage to persons and property, and for the loss of life or property that may occur (directly 
or indirectly) by reason of the Construction Coordinator accessing DEPARTMENT right of way and the Construction Coordinator’s 
performance of the Project.  Such amount shall be carried in a minimum amount of not less than zero and 00/100 Dollars ($ 0.00) 
for bodily injury or death to any one person or any number of persons in any one occurrence, and not less than zero and 00/100 
Dollars ($ 0.00) for property damage, or a combined coverage of not less than zero and 00/100 Dollars ($ 0.00).  Additionally, the 
Construction Coordinator shall supply the DEPARTMENT with a payment and performance bond in the amount of the estimated cost 
of construction, provided by a surety authorized to do business in the State of Florida, payable to the DEPARTMENT.  The bond and 
insurance shall remain in effect until completion of construction and acceptance by the DEPARTMENT.  Prior to commencement of 
the Project and on such other occasions as the DEPARTMENT may reasonably require, the Construction Coordinator shall provide 
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the DEPARTMENT with certificates documenting that the required insurance coverage is in place and effective.  If the Construction 
Coordinator is a governmental entity, they will be exempt from these requirements. 

6. The Construction Coordinator shall be responsible for monitoring construction operations and Temporary Traffic Control (TTC) 

throughout the course of the Project in accordance with the latest edition of the FDOT Standard Specifications, Section 102, 

Maintenance of Traffic, and FDOT Standard Plans, 102-600 series.  The Construction Coordinator is responsible for the development 

of a TTC Plan and making any changes to that plan as necessary.  Any TTC plan developed by the Construction Coordinator that 

deviates from the FDOT Standard Plans must be signed and sealed by a professional engineer.  TTC plans will require written 

approval by the DEPARTMENT prior to implementation. 

7. The Construction Coordinator shall be responsible for locating all existing utilities, both aerial and underground, and for ensuring that 

all utility locations are accurately documented on the construction plans.  All utility conflicts shall be fully resolved directly with the 

applicable utility. 

8. The Construction Coordinator will be responsible for obtaining all permits that may be required by other agencies or local 

governmental entities. 

9. The Construction Coordinator shall take emergency steps to close any public road whenever there is a risk to life, health and safety 

of the travelling public. The safety of the travelling public is the DEPARTMENT’S first priority. If lane or road closures are required to 

ensure the life, health, and safety of the travelling public, the Construction Coordinator must notify the District Maintenance Engineer 

and District Traffic Operations Engineer immediately once the travelling public are not at imminent risk. The DEPARTMENT expects 

professional engineering judgement be applied in all aspects of locally or privately delivered projects. Defect management and 

supervision of Project bridge structures components must be proactively managed, monitored, and inspected by DEPARTMENT 

prequalified structures engineer(s). The District Maintenance Engineer must be notified immediately of defect monitoring that occurs 

in the Project construction, whether or not the defects are considered an imminent risk to life, health, or safety of the travelling public. 

When defects, including but not limited to, structural cracks, are initially detected during bridge construction, the engineer of record, 

construction engineering inspector, design-build firm, or local agency that owns or is responsible for the bridge construction has the 

authority to immediately close the bridge to construction personnel and close the road underneath. The Construction Coordinator 

shall also ensure compliance with the DEPARTMENT Construction Project Administration Manual, Section 9.1.8 regarding actions 

for maintenance of traffic and safety concerns. 

10. It is hereby agreed by the parties that this Agreement creates a permissive use only and all improvements resulting from this 
agreement shall become the property of the DEPARTMENT.  Neither the granting of the permission to use the DEPARTMENT right 
of way nor the placing of facilities upon the DEPARTMENT property shall operate to create or vest any property right to or in the 
Construction Coordinator, except as may otherwise be provided in separate agreements.  The Construction Coordinator shall not 
acquire any right, title, interest, or estate in DEPARTMENT right of way, of any nature or kind whatsoever, by virtue of the execution, 
operation, effect, or performance of this Agreement including, but not limited to, the Construction Coordinator’s use, occupancy, or 
possession of DEPARTMENT right of way.  The parties agree that this Agreement does not, and shall not be construed to, grant 
credit for any future transportation concurrency requirements pursuant to Chapter 163, Florida Statutes.  

11. The Construction Coordinator shall perform all required testing associated with the design and construction of the Project.  Testing 
results shall be made available to the DEPARTMENT upon request.  The DEPARTMENT shall have the right to perform its own 
independent testing during the course of the Project. 

12.  The Construction Coordinator shall exercise the rights granted herein and shall otherwise perform this Agreement in a good and 

workmanlike manner, with reasonable care, in accordance with the terms and provisions of this Agreement and all applicable federal, 

state, local, administrative, regulatory, safety and environmental laws, codes, rules, regulations, policies, procedures, guidelines, 

standards, and permits, as the same may be constituted and amended from time to time, including, but not limited to, those of the 

DEPARTMENT, applicable Water Management District, Florida Department of Environmental Protection,  Environmental Protection 

Agency, the Army Corps of Engineers, the United States Coast Guard, and local governmental entities. 

13. The Construction Coordinator is responsible for the provision of Construction Engineering Inspection (CEI) services. The 

DEPARTMENT reserves the right to require the Construction Coordinator to hire a DEPARTMENT pre-qualified consultant firm that 

includes one individual that has completed the Advanced Maintenance of Traffic Level Training. Notwithstanding any provision of 

law to the contrary, design services and CEI services may not be performed by the same entity. Administration of the CEI staff shall 

be under the responsible charge of a State of Florida Licensed Professional Engineer who shall provide the certification that all 

design and construction for the Project meets the minimum construction standards established by DEPARTMENT. The 

DEPARTMENT shall have the right to approve the CEI firm. The DEPARTMENT shall have the right, but not the obligation, to perform 

independent assurance testing during the course of construction of the Project. Subject to the written approval of the DEPARTMENT, 

a local government agency may choose to satisfy the requirements set forth in this paragraph by either hiring a DEPARTMENT 

prequalified consultant firm or utilizing local government staff that meet the requirements of this paragraph, or a combination thereof. 

14. If the DEPARTMENT determines a condition exists which threatens the public’s safety, the DEPARTMENT may, at its discretion, 

cause construction operations to cease and immediately have any potential hazards removed from its right of way at the sole cost, 

expense, and effort of the Construction Coordinator.  The Construction Coordinator shall bear all construction delay costs incurred 

by the DEPARTMENT.   

15. All work and construction shall be completed within 365 days of the date of the last signature affixed to this agreement.  If construction 

is not completed within this time, the DEPARTMENT may make a claim on the bond.  The DEPARTMENT may terminate this 
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Agreement at any time, with or without cause and without DEPARTMENT liability to the Construction Coordinator, by providing sixty 

(60) days’ prior written notice of termination to the Construction Coordinator. 

16. The Construction Coordinator shall be responsible for maintaining and restoring all features that might require relocation within the 

DEPARTMENT right of way. 

17. The Construction Coordinator will be responsible for clean up or restoration required to correct any environmental or health hazards 
that may result from construction operations. 

18. Upon completion of construction, the Construction Coordinator will be required to submit to the DEPARTMENT final as-built plans 
and an engineering certification that construction was completed in accordance with the Plans.  Prior to the termination of this 
Agreement, the Construction Coordinator shall remove its presence, including, but not limited to, all of the Construction Coordinator’s 
property, machinery, and equipment from DEPARTMENT right of way and shall restore those portions of DEPARTMENT right of 
way disturbed or otherwise altered by the Project to substantially the same condition that existed immediately prior to the 
commencement of the Project.   

19. If the DEPARTMENT determines that the Project is not completed in accordance with the Provisions of this Agreement, the 
DEPARTMENT shall deliver written notification of such to the Construction Coordinator.  The Construction Coordinator shall have 
thirty (30) days from the date of receipt of the DEPARTMENT’S written notice, or such other time as the Construction Coordinator 
and the DEPARTMENT mutually agree to in writing, to complete the Project and provide the DEPARTMENT with written notice of 
the same (the “Notice of Completion”).  If the Construction Coordinator fails to timely deliver the Notice of Completion, or if it is 
determined that the Project is not properly completed after receipt of the Notice of Completion, the DEPARTMENT, within its 
discretion may: 1) provide the Construction Coordinator with written authorization granting such additional time as the DEPARTMENT 
deems appropriate to correct the deficiency(ies); or 2) file a claim against the payment and performance bond with the Surety for 
correction of the deficiency(ies) and completion of the contract; or 3) correct the deficiency(ies) at the Construction Coordinator’s 
sole cost and expense, without DEPARTMENT liability to the Construction Coordinator for any resulting loss or damage to property, 
including, but not limited to, machinery and equipment.  If the DEPARTMENT elects to correct the deficiency(ies), the DEPARTMENT 
shall provide the Construction Coordinator with an invoice for the costs incurred by the DEPARTMENT and the Construction 
Coordinator shall pay the invoice within thirty (30) days of the date of the invoice. If no payment is received within thirty (30) days 
from date of invoice submittal, the DEPARTMENT will file a claim against the bond for all expenses incurred, including services 
incidental to collecting losses. 

20. Nothing in this Agreement shall be deemed or otherwise interpreted as waiving the DEPARTMENT’S sovereign immunity protections, 
or as increasing the limits of liability as set forth in Section 768.28, Florida Statutes.  The DEPARTMENT’S liability for breach of this 
Agreement is limited in amount and shall not exceed the limitations of liability for tort actions as set forth in Section 768.28(5), Florida 
Statutes. 

21. All formal notices, proposed changes and determinations between the parties hereto and those required by this Agreement, including, 
but not limited to, changes to the notification addresses set forth below, shall be in writing and shall be sufficient if mailed by regular 
United States mail, postage prepaid, to the parties at the contact information listed below. Electronic means of communication shall 
be sufficient if emailed to the parties at the contact information listed below.  

22. The Construction Coordinator shall not cause any liens or encumbrances to attach to any portion of DEPARTMENT right of way. 
23. This Agreement shall be governed by the laws of the State of Florida in terms of interpretation and performance.  Venue for any and 

all actions arising out of or in any way related to the interpretation, validity, performance or breach of this Agreement shall lie 
exclusively in a state court of appropriate jurisdiction in Leon County, Florida. 

24. The Construction Coordinator may not assign, pledge or transfer any of the rights, duties and obligations provided in this Agreement 
without the prior written consent of the DEPARTMENT’S District Secretary or his/her designee.  The DEPARTMENT has the sole 
discretion and authority to grant or deny proposed assignments, with or without cause.  Nothing herein shall prevent the Construction 
Coordinator from delegating its duties hereunder, but such delegation shall not release the Construction Coordinator from its 
obligation to perform this Agreement. 

25. This Agreement shall be binding upon and inure to the benefit of the parties hereto and their respective successors and assigns.  
Nothing in this Agreement is intended to confer any rights, privileges, benefits, obligations, or remedies upon any other person or 
entity except as expressly provided for herein. 

26. This instrument, together with the attached exhibits and documents made part hereof by reference, contain the entire agreement of 
the parties and no representations or promises have been made except those that are specifically set out in this Agreement.  All prior 
and contemporaneous conversations, negotiations, possible and alleged agreements and representations, covenants, and 
warranties with respect to the subject matter of this Agreement, and any part hereof, are waived, merged herein and superseded 
hereby. 

27. By their signature below, the parties hereby acknowledge the receipt, adequacy and sufficiency of consideration provided in this 
Agreement and forever waive the right to object to or otherwise challenge the same. 

28. The failure of either party to insist on one or more occasions on the strict performance or compliance with any term or provision of 
this Agreement shall not be deemed a waiver or relinquishment in the future of the enforcement thereof, and it shall continue in full 
force and effect unless waived or relinquished in writing by the party seeking to enforce the same. 

29. No term or provision of this Agreement shall be interpreted for or against any party because that party or that party’s legal 
representative drafted the provision. 

30. If any section, paragraph, clause or provision of this Agreement is adjudged by a court, agency or authority of competent jurisdiction 
to be invalid, illegal or otherwise unenforceable, all remaining parts of this Agreement shall remain in full force and effect and the 
parties shall be bound thereby so long as principal purposes of this Agreement remain enforceable. 

31. A modification or waiver of any of the provisions of this Agreement shall be effective only if made in writing and executed with the 
same formality as this Agreement.  Modifications to the Agreement shall be included in Appendix B. 
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32. The Construction Coordinator agrees to promptly indemnify, defend, save and hold harmless the DEPARTMENT and all of its officers, 
agents and employees from and pay all demands, claims, judgments, liabilities, damages, fines, fees, taxes, assessments, penalties, 
costs, expenses, attorneys’ fees and suits of any nature or kind whatsoever caused by, or arising out of or related to the performance 
or breach of this Agreement by the Construction Coordinator, including, without limitation, performance of the Project within the 
DEPARTMENT’S right of way.  The term “liabilities” shall specifically include, without limitation, any act, action, neglect or omission 
by the Construction Coordinator, its officers, agents, employees or representatives in any way pertaining to this Agreement, whether 
direct or indirect, except that neither the Construction Coordinator nor any of its officers, agents, employees or representatives will 
be liable under this provision for damages arising out of injury or damages directly caused or resulting from the sole negligence, 
intentional or wrongful acts of the DEPARTMENT or any of its officers, agents or employees.  The Construction Coordinator shall 
notify the DEPARTMENT in writing immediately upon becoming aware of such liabilities.  The Construction Coordinator’s inability to 
evaluate liability, or its evaluation of liability, shall not excuse performance of the provisions of this paragraph.  The indemnities 
assumed by the Construction Coordinator shall survive termination of this Agreement.  The insurance coverage and limits required 
in this Agreement may or may not be adequate to protect the DEPARTMENT and such insurance coverage shall not be deemed a 
limitation on the Construction Coordinator’s liability under the indemnities granted to the DEPARTMENT in this Agreement. 

33. The Construction Coordinator shall utilize the U.S. Department of Homeland Security’s E-Verify system to verify the employment 
eligibility of all new employees hired by the Construction Coordinator during the term of the contract; and 

34. The Construction Coordinator shall expressly require any subcontractors performing work or providing services pursuant to the state 
contract to likewise utilize the U.S. Department of Homeland Security’s E-Verify system to verify the employment eligibility of all new 
employees hired by the subcontractor during the contract term. 

35. The Construction Coordinator shall allow public access to all documents, papers, letters, or other material subject to the provisions 
of Chapter 119, Florida Statutes, and made or received by the Construction Coordinator in conjunction with this Agreement.  
Specifically, if the Construction Coordinator is acting on behalf of a public agency the Construction Coordinator shall: 
A. Keep and maintain public records that ordinarily and necessarily would be required by the DEPARTMENT in order to perform 

the services being performed by the Construction Coordinator. 
B. Provide the public with access to public records on the same terms and conditions that the DEPARTMENT would provide the 

records and at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes, or as otherwise provided by law. 
C. Ensure that public records that are exempt or confidential and exempt from public records disclosure requirements are not 

disclosed except as authorized by law. 
D. Meet all requirements for retaining public records and transfer, at no cost, to the DEPARTMENT all public records in possession 

of the Construction Coordinator upon termination of the contract and destroy any duplicate public records that are exempt or 
confidential and exempt from public records disclosure requirements.  All records stored electronically must be provided to the 
DEPARTMENT in a format that is compatible with the information technology systems of the DEPARTMENT.  Failure by the 
Construction Coordinator to grant such public access shall be grounds for immediate unilateral cancellation of this Agreement 
by the DEPARTMENT.  The Construction Coordinator shall promptly provide the DEPARTMENT with a copy of any request to 
inspect or copy public records in possession of the Construction Coordinator and shall promptly provide the DEPARTMENT a 
copy of the Construction Coordinator’s response to each such request. 

 
 IF THE CONSTRUCTION COORDINATOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, 
FLORIDA STATUTES, TO THE CONSTRUCTION COORDINATOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS 
AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT:  

Central Office 
850-414-5355 
COprcustodian@dot.state.fl.us 
Office of the General Counsel 
Florida Department of Transportation 
605 Suwannee Street, MS 58 

                                Tallahassee, FL 32399-0458 
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CONSTRUCTION COORDINATOR CONTACT INFORMATION: 

Name  Kyle Long   Title  Community Development Director  

Office No.  8637739193   Cell          Email  klong@cityofwauchula.com  

Address 126 South 7th Avenue, Wauchula, FL 

33873_______________________________________________________________________________________________  

 

DEPARTMENT CONTACT INFORMATION: 

 

Name  Donna Carver   Title  Permit Coordinator  

Office No.  863-491-1806   Cell  863-993-5437   Email  donna.carver@dot.state.fl.us  

Address 8703 US Hwy 17 S, Zolfo Springs, FL 33890  

 
 
IN WITNESS WHEREOF, Construction Coordinator and the DEPARTMENT have executed this Agreement for the purposes 

herein expressed on the dates indicated below. 
 

CONSTRUCTION COORDINATOR DEPARTMENT OF TRANSPORTATION 
 
By:   (Signature) By:   (Signature) 

 
       (Print Name)        (Print Name) 
 
       (Title)        (Title) 
 
       (Date)        (Date) 
 
 Legal Review: 
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EXHIBIT A 

 

The scope of work to be completed within the FDOT right-of-way and become FDOT property consists of the 

following: 

1. 20 TN Type SP asphalt (174 SY, 2” thick) 

2. 262 SY optional base Group 9 

3. 262 SY 12” stabilized subgrade LBR 40 OR 6” additional base in lieu of. 

4. 157 LF valley gutter 

5. 117 LF Type F curb and gutter 

6. 68 SY 4” concrete sidewalk 

7. 54 SF detectable warning mat 

8. 28 LF reinforced concrete pipe 12”  

9. 1 mitered end section, 12” round, CD 

10. 10 SY 4” non-reinforced concrete ditch pavement 

11. 197 SY performance turf, sod 

12. 2 EA single post signs, less than 12 SF 

13. 94 LF 24” white thermoplastic striping 

14. 125 LF 12” white thermoplastic striping 

15. 228 LF 6” yellow thermoplastic striping 

16. 1 EA thermoplastic white preformed traffic arrow 
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RESOLUTION 2025-22 

A RESOLUTION OF THE CITY COMMISSION OF THE 

CITY OF WAUCHULA, FLORIDA, PROVIDING FOR THE 

AUTHORIZATION TO ENTER INTO A STANDARD GRANT 

AGREEMENT NUMBER HL336 WITH THE STATE OF 

FLORIDA DEPARTMENT OF COMMERCE FOR THE 

HARDENED PUBLIC SAFETY FACILITY PROJECT; 

AUTHORIZING THE CITY MANAGER TO EXECUTE SAID 

APPLICATION ON BEHALF OF THE CITY OF 

WAUCHULA, FLORIDA; AND PROVIDING FOR AN 

EFFECTIVE DATE. 

 

 WHEREAS, Chapter 166, Florida Statutes, the City’s Charter, the Florida Constitution, 

and other applicable law authorized the City to take actions necessary to maintain the health, safety, 

and welfare of its inhabitants; and 

 

 WHEREAS, the City Commission of the City of Wauchula believes it to be in the interest 

of the community’s health, safety, and welfare to construct a Hardened Public Safety Facility 

Project; and, 

 

WHEREAS, the City Commission of the City of Wauchula, Florida, further believes it to 

be in the interest of the City to enter into a standard grant agreement with the State of Florida 

Department of Commerce for the Hardened Public Safety Facility Project; and, 

 

WHEREAS, the Department of Commerce is willing to enter into said agreement; and, 

 

WHEREAS, the Department of Commerce has programmed $5,000,000 to reimburse the 

City of Wauchula for the construction of a hardened public safety facility within the city limits of 

the City of Wauchula.  

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF WAUCHULA, FLORIDA, THAT: 

 

1. APPROVAL OF AGREEMENT; AUTHORIZATION AND DELEGATION TO 

EXECUTE AGREEMENT.  The City of Wauchula City Commission hereby authorizes 

the City Manager to execute and enter into State of Florida Department of Commerce 

Standard Grant Agreement HL336 and any subsequent amendments and other documents 

specifically related to said Agreement attached hereto as Exhibit “A”. 

 

2. EFFECTIVE DATE: This Resolution shall take effect immediately upon adoption. 
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DULY PASSED, AND ADOPTED by the City Commission of the City of Wauchula, Florida, 

this 8th day of December, 2025, at a regular meeting of the City Commission of the City of 

Wauchula, Florida. 

 

(SEAL) 

 

ATTEST:      CITY OF WAUCHULA, FLORIDA 

 

___________________________  _______________________________ 

Stephanie Camacho, City Clerk  Richard Keith Nadaskay, Jr., Mayor 

 

APPROVED AS TO FORM: 

 

 

___________________________ 

Thomas A Cloud, Esquire 

City Attorney 
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CITY COMMISSION AND CRA BOARD WORKSHOP MINUTES 

Wednesday, September 03, 2025 at 5:30 PM 

Historic City Hall, Commission Chambers – 225 East Main Street, Suite 105 

www.cityofwauchula.gov 
 

 

CALL TO ORDER 

Nadaskay called the workshop to order at 5:38 pm. 

ROLL CALL 

PRESENT 
Commissioner Anne Miller 
Mayor Pro Tem Russell Smith 
Mayor Keith Nadaskay 
Commissioner Sherri Albritton 
 
ABSENT Commissioner Gary Smith 
 
STAFF PRESENT 
City Manager Olivia Minshew 
Deputy City Manager John Eason 
Assistant City Manager Sandee Braxton 
City Clerk Stephanie Camacho 
Deputy City Clerk Melodie Kincaid 
Lieutenant Rob Ehrenkaufer 
Director of Projects and Procurement Ward Grimes 
Community Development Director Kyle Long 
CRA Director Jessica Newman 
City Attorney Kristie Hatcher-Bolin (via Zoom) 

OPEN COMMISSION WORKSHOP 

1. Discussion regarding Signs in the Cemetery – Grief Share from FBC   

David Royal - First Baptist Church 
Royal shared information about the church's grief share group and requested special 
approval to post grief share signs within the cemetery.  

The Commission discussed their concerns, with guidance from Hatcher-Bolin. Hatcher-
Bolin discussed that the current code did not allow signs in the cemetery. She 
explained the Commission could make the exception to allow the signs however, they 
would then open to expectation that all other signs of similar nature would be allowed 
as well.  

2. RFP 25-01 Award Recommendation 

Grimes addressed the Commission and presented the recommendation to award the 
bid to Achieve and Shine Learning Center.  
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Erica Stewart - 906 Louisiana St Wauchula 
Stewart shared some of her ideas for future use of the building and shared the current 
school had outgrown their building so they were in need of additional space.  

3.  Ordinance 2025-07 FLU Map Amendment for School Board Property 

Jennifer Codo-Salsbury - Central Florida Regional Planning Center 

Codo-Salsbury presented items 3 and 4 together.  
Codo-Salsbury shared a presentation with the Commission for the proposed 
amendments. Codo-Salsbury stated the current use and zoning were public/semi-
public and the applicant was requesting to change those to commercial status.  

4.  Ordinance 2025-08 Rezone for school zone property 

5.  Ordinance 2025-12 FLU designation for 572 Stenstrom Rd  

Jennifer Codo-Salsbury - Central Florida Regional Planning Center 

Codo-Salsbury presented items 5 and 6 together. 
Codo-Salsbury shared a presentation with the Commission for the proposed 
amendments for the recently annexed property in order to assign City designations.  

6.  Ordinance 2025-13 Rezone 572 Stenstrom Rd 

7. Wauchula EAR Affidavit 

Jennifer Codo-Salsbury - Central Florida Regional Planning Center 
Codo-Salsbury explained the Affidavit is required by Florida Statutes for all community 
workshops, etc.  

8. 2025-2026 SRO Agreement 

Ehrenkaufer presented the annual agreement to the Commission, noting the proposed 
pay changes for the school resource officer.  

9. EDA Grant for Heardbridge Rd Watermain Loop 

Minshew presented the grant to the Commission for the watermain extension project 
on Heardbridge Rd. Minshew stated this grant would fund the design portion of the 
project.  

10. Surplus Vehicles 

Grimes addressed the Commission, requesting approval to surplus a 2016 Freightliner 
bucket truck that had already been replaced. 

11. Set the Date and Time for Trick-or-Treating 

CITY ATTORNEY REPORTS 

No report. 

CITY MANAGER REPORT 

Report given. 

CITY COMMISSIONER REPORTS 

Reports given. 

CLOSE COMMISSION WORKSHOP 

Nadaskay adjourned the Commission workshop. 

OPEN CRA WORKSHOP 

Nadaskay opened the CRA workshop. 

12. CRA Master Redevelopment Plan 
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Newman addressed the Board and explained it was time to update the CRA Master 
Redevelopment Plan.  

Kelley Klepper & Kayla Goldsmith - Kimley Horn 
Klepper addressed the Board and explained what types of input they were looking for 
in order to update the plan. The Board shared some ideas.  

REMINDERS 

Sept 8, 2025 - Commission Meeting @ 6pm 
September 22, 2025 - Final Budget hearing 5:05pm  

ADJOURNMENT 

With no further business to discuss, Nadaskay adjourned the workshop at 7:07 pm. 

___________________________                      ___________________________
Richard K. Nadaskay, Mayor                              Stephanie Camacho, City Clerk
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CITY COMMISSION AND CRA BOARD MEETING MINUTES 

Monday, November 10, 2025 at 6:00 PM 

Historic City Hall, Commission Chambers – 225 East Main Street, Suite 105 

www.cityofwauchula.gov 
 

 

INVOCATION 

PLEDGE OF ALLEGIANCE 

CALL TO ORDER 

Nadaskay called the meeting to order at 6:00 pm. 

ROLL CALL 

PRESENT 
Commissioner Anne Miller 
Mayor Pro Tem Russell Smith 
Mayor Keith Nadaskay 
Commissioner Sherri Albritton 
Commissioner Gary Smith 

STAFF PRESENT 
City Manager Olivia Minshew 
Deputy City Manager John Eason 
Assistant City Manager Sandee Braxton 
City Clerk Stephanie Camacho 
Deputy City Clerk Melodie Kincaid 
Community Development Director Kyle Long 
Code Enforcement Officer Raina Bergens 
CRA Director Jessica Newman 
Director of Project Management and Procurement Ward Grimes 
Chief of Police Ron Curtis 
City Attorney Kristie Hatcher-Bolin 

APPROVAL OF AGENDA 

Motion made by Commissioner Albritton, Seconded by Commissioner Miller. 
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith 

MINUTES FOR APPROVAL 

1. Minutes for 10/06/2025 Commission Workshop and 10/13/2025 Commission Meeting 

Recommended Action: Commission’s Approval 

Motion made by Commissioner Smith, Seconded by Commissioner Albritton. 
Voting Yea: Commissioner Miller, Mayor Pro Tem Smith, Mayor Nadaskay 

PUBLIC COMMENT / NON-AGENDA ITEMS 
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None presented. 

ORDINANCES / PUBLIC HEARINGS 

2. Ordinance 2025-07 FLU Map Amendment for School Board Property 2nd Reading 
 
Recommended Action: Commission’s Approval 

Nadaskay opened the public hearing. No comments were presented. Nadaskay closed 
the public hearing. 

Hatcher-Bolin read the ordinance by title only.  

Motion made by Commissioner Smith, Seconded by Commissioner Miller. 
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Albritton 

3. Ordinance 2025-08 Rezone for School Board Property 2nd Reading 
 
Recommended Action: Commission’s Approval 

Nadaskay opened the public hearing. No comments were presented. Nadaskay closed 
the public hearing. 

Hatcher-Bolin read the ordinance by title only.  

Motion made by Commissioner Miller, Seconded by Commissioner Smith. 
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Albritton 

4. Ordinance 2025-12 FLU designation for 572 Stenstrom Rd - 2nd Reading 
 
Recommended Action: Commission’s Approval 

Nadaskay opened the public hearing. No comments were presented. Nadaskay closed 
the public hearing. 

Hatcher-Bolin read the ordinance by title only. 

Motion made by Commissioner Albritton, Seconded by Commissioner Miller. 
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith 

5. Ordinance 2025-13 Rezone for 572 Stenstrom Rd - 2nd Reading 
 
Recommended Action: Commission’s Approval 

Nadaskay opened the public hearing. No comments were presented. Nadaskay closed 
the public hearing. 

Hatcher-Bolin read the ordinance by title only. 

Motion made by Commissioner Smith, Seconded by Commissioner Albritton. 
Voting Yea: Commissioner Miller, Mayor Pro Tem Smith, Mayor Nadaskay 

6. Ordinance 2025-15 Final Budget Adjustments for FY 2024-2025 - 2nd Reading 
 
Recommended Action: Commission’s Approval 

Nadaskay opened the public hearing. No comments were presented. Nadaskay closed 
the public hearing. 

Hatcher-Bolin read the ordinance by title only. 

Braxton advised the numbers had been updated from first reading after receiving all 
final invoices for grant funded projects.  

Motion made by Mayor Pro Tem Smith, Seconded by Commissioner Smith. 
Voting Yea: Commissioner Miller, Mayor Nadaskay, Commissioner Albritton 
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CITY MANAGER / NON-CONSENT 

7. Power Cost Adjustment 

Minshew announced the October power cost adjustment.  

8. Chamber of Commerce Lease Extension 
 
Recommended Action: Commission’s Approval 

Minshew advised the lease agreement was soon to expire and the Chamber was 
requesting to extend the lease for an additional 10 year term. Albritton shared concerns 
of there not being a fee to lease the premise considering maintenance fees accrued. 
Minshew stated the lease required the Chamber to be responsible for specific 
maintenance. Albritton asked if the City received any percentage of the rentals when 
the Chamber leased to the public. Minshew confirmed the City did not receive any 
portion of those rental fees.  

Kaylee Webb - Executive Director, Hardee County Chamber of Commerce 
Krystin Chapman - Board Member, Hardee County Chamber of Commerce 
Webb and Chapman were present to answer any questions from the Commission.  
Webb explained the 10 year extension request was to ensure they would remain 
tenants considering some substantial maintenance they were anticipating to fund.  
 
The Commission requested the City to research other municipalities to see if this would 
be a standard agreement elsewhere, and also to find out how much the City pays 
annually for property insurance on this building. They also requested a list of proposed 
improvements and estimated costs from the Chamber. The lease extension was 
pushed to the December workshop. 

9. Brown Properties Foreclosure Discussion 
 
Recommended Action: Commission's Discretion  

Andrea (Andy) Milheizler was present via Zoom and requested a lien forgiveness, as 
well as to stop the foreclosure process. Milheizler stated the properties were now in her 
and her sister's name and that they had both taken on the financial burden of bringing 
the properties into compliance. She also stated the properties were put into a trust and 
they were planning to sell them.  

Bergens provided an update to the Commission on the properties that were in 
foreclosure. Bergens shared the total fees accrued up to this point.  

$30,100.00 - 126 E Townsend St    
$12,100.00 - 121 W Main St  
 
R. Smith recalled a previous instance where the Commission waived fines for Mr. 
Brown's property liens, other than City costs. Smith stated he felt like the Commission 
should follow the same standard as they've previously done. Smith also acknowledged 
the work that had been done to bring the properties in compliance. After discussion, 
Smith's opinion remained the same.  

Nadaskay didn't feel that the fines were reasonable. He stated he felt that a reasonable 
fine would be the City's cost on Townsend and the full amount on Main St. 

Albritton stated the liens should not be forgiven. She felt that property owners needed 
to be held responsible for not keeping up with their properties. After discussion, she 
stated she could agree to reduce by 10%.  

Anne Miller also felt the full amount was justified given Mr. Brown was a habitual 
offender on code violations and his liens had already been forgiven in the past. After 
discussion, she stated she could agree with the opinion Nadaskay presented. 
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Gary Smith stated an example needed to be set and the Commission had previously 
given lien reductions to this owner. After discussion, he recommended to charge 75% 
of the lien, plus hard costs.  

Albritton motioned to charge the City's hard costs, plus 75% of the liens for both 
properties.  
Gary Smith seconded the motion.  

Roll call vote: 
Miller - No 
R. Smith - No 
Nadaskay - No 
Albritton - Yes 
G. Smith - Yes 

Motion did not pass.  

Miller motioned to charge total hard costs on both properties, plus the total lien amount 
on 121 W Main St, and to forgive the lien on 126 E Townsend St. 
Nadaskay seconded the motion.   
Additional discussion was had. 

Roll call vote: 
Miller - No 
R. Smith - No 
Nadaskay - Yes 
Albritton - No 
G. Smith - No 

Motion did not pass. 

Albritton motioned to charge hard costs for each property, plus total liens on 121 W 
Main St and 50% of the lien on 126 E Townsend St. 
The motion was not seconded. 

G. Smith motioned to charge hard costs on both properties, plus 25% of the lien on 126 
E Townsend St and the full amount of the lien for 121 W Main St. 
Albritton seconded the motion 
The amount discussed amongst the Commission was $32,310.00. This does not 
include attorney fees and does not include 125 W Main St. 

Roll call vote: 
Miller - Yes 
R. Smith - No  
Nadaskay - No 
Albritton - Yes 
G. Smith - Yes 

Motion passed. 

10. ITB 25-04 Downing Circle Milling and Resurfacing 

Recommended Action: Commission’s Approval 

Long presented the bid documents to the Commission.  

Motion made by Commissioner Miller, Seconded by Commissioner Albritton. 
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith 

11. Resolution 2025-18 Amending Rules & Policies Governing Public Comment  

Recommended Action: Commission’s Approval 
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Minshew explained some minor amendments were made in order to adhere to current 
City practices for public hearings, as well as a section to address removing someone 
from a public meeting if order needed to be restored.  

Motion made by Commissioner Albritton, Seconded by Commissioner Miller. 
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith 

12. Resolution 2025-19 FDOT Agreement for Hogan St. Extension 

Recommended Action: Commission’s Approval 

Long presented the resolution to enter into the agreement with FDOT for the 
construction of the Hogan St extension. Long explained the extension would encroach 
on FDOT right-of-way and this agreement would allow the City to do work in their right-
of-way.  

Motion made by Commissioner Miller, Seconded by Commissioner Albritton. 
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith 

13. Resolution 2025-21 Auditorium Safety Improvements Project 

Recommended Action: Commission’s Approval 

Minshew presented the resolution to accept a grant from the Department of Commerce 
for this project, which was approved in the 2025 legislative appropriations.  

Motion made by Commissioner Albritton, Seconded by Commissioner Smith. 
Voting Yea: Commissioner Miller, Mayor Pro Tem Smith, Mayor Nadaskay 

14. Hogan Extension Drainage Easement  

Recommended Action: Commission’s Approval 

Long presented the easement which would allow the stormwater drainage to remain in 
the City's right-of-way and would require the IDA to maintain the drainage area.  

Motion made by Commissioner Smith, Seconded by Commissioner Albritton. 
Voting Yea: Commissioner Miller, Mayor Pro Tem Smith, Mayor Nadaskay 

15. Verizon Lease Amendment 

Recommended Action: Commission’s Approval 

Minshew explained Verizon requested to amend some of the terms in their original 
lease agreement. Minshew also explained the proposed rental fee was less than what 
they were currently paying however it was in line with AT&T who also leases space.  

Motion made by Commissioner Albritton, Seconded by Commissioner Miller. 
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith 

16. Proclamation 2025-06 Shop Small Saturday 

Recommended Action: Commission’s Approval 

Newman explained the proclamation to acknowledge the annual holiday shopping 
season.  
Nadaskay read the proclamation.  

Motion made by Commissioner Miller, Seconded by Commissioner Smith. 
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Albritton 

17. Special Event Application - Brunch in the Park 

Recommended Action: Commission’s Approval 

Newman presented the application for the annual event, which would provide alcohol 
to patrons. 
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Motion made by Commissioner Miller, Seconded by Commissioner Smith. 
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Albritton 

18. City of Wauchula Surplus Vehicles/Equipment 

Recommended Action: Commission’s Approval 

Grimes presented the vehicles and equipment that were ready for surplus according to 
the City's fleet replacement schedule.  

Motion made by Commissioner Smith, Seconded by Mayor Pro Tem Smith. 
Voting Yea: Commissioner Miller, Mayor Nadaskay, Commissioner Albritton 

CITY ATTORNEY REPORTS 

No report. 

CITY MANAGER REPORT 

Report given. 

CITY COMMISSIONER REPORTS 

Report given.  

RECESS COMMISSION MEETING – CONVENE CRA BOARD MEETING 

Nadaskay recessed the City Commission meeting and convened the CRA Board meeting.  

CRA AGENDA 

19. Approval of Minutes for 09/03/2025 CRA Workshop and 09/08/2025 CRA Meeting 

Recommended Action: Board’s Approval 

Motion made by Commissioner Albritton, Seconded by Commissioner Miller. 
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith 

20. 2025-2026 Revitalization Program 

Recommended Action: Board’s Approval 

Newman presented the 2025-2026 grant cycle. 

Motion made by Commissioner Miller, Seconded by Commissioner Albritton. 
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Smith 

21. TIF Grant Application 

Recommended Action: Board's Approval 

Newman presented the application to the Board, explaining implementation of the 
Infrastructure Program. 

The Board opted to push this to the December workshop and asked Newman to bring 
back some suggested numbers on the program.  

22. CRA MSW Funding Agreement 

Recommended Action: Board's Approval 

Newman presented the annual agreement to the Board. 

Motion made by Commissioner Miller, Seconded by Commissioner Smith. 
Voting Yea: Mayor Pro Tem Smith, Mayor Nadaskay, Commissioner Albritton 

ADJOURN CRA BOARD MEETING – RECONVENE COMMISSION MEETING 

Nadaskay adjourned the CRA Board meeting and reconvened the City Commission meeting.  

23. Approval of CRA Board Actions 
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Recommended Action: Commission’s Approval 

Motion made by Commissioner Albritton, Seconded by Commissioner Smith. 
Voting Yea: Commissioner Miller, Mayor Pro Tem Smith, Mayor Nadaskay 

24. Resolution 2025-20 CRA MSW Funding Agreement 

Recommended Action: Commission’s Approval 

Motion made by Commissioner Miller, Seconded by Mayor Pro Tem Smith. 
Voting Yea: Mayor Nadaskay, Commissioner Albritton, Commissioner Smith 

25. Quarterly Financial Report 

Braxton presented the report to the Commission. 

REMINDERS 

ADJOURNMENT 

With no further business to discuss, Nadaskay adjourned the meeting at 8:41 pm.  
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TIF REIMBURSEMENT PROGRAMS 
INFORMATION AND APPLICATION 

 
It is the intent of the tax increment financing programs (TIF) to incentivize development and redevelopment while 
encouraging enhancements that contribute positively to the community’s character with significantly enhanced 
curb appeal, overall visual character, and elevated appearance by allowing for the reimbursement of tax 
increment generated as a result of property improvements. The program offers two options for TIF 
reimbursement: TIF Generation or Infrastructure.   
 
TIF Generation Program will reimburse 75% of the tax increment generated and collected each year for 5 years, 
beginning the first full year after the project is complete.   

Infrastructure Program will reimburse up to 50% of the costs associated with infrastructure requirements 
(PROJECT) defined in the City of Wauchula Land Development Code.  Said costs will be demonstrated in the form 
of a bond.  The TIF reimbursement will be paid each year at a rate of 50% of TIF collected until the 50% value of 
the bond is reached.  At no time will rebate extend beyond the life of the CRA (2057).  Reimbursement will begin 
the first full year after the PROJECT is complete. 

• Infrastructure includes but not limited to roads, sidewalks, streetlights, water/sewer, and electric. 

It is a goal of the Wauchula CRA to enhance the look and feel of new neighborhoods being developed and 
therefore this program offers opportunities to accelerate the reimbursement rate of the Infrastructure Program.  
See the ACCELERATOR CRITERIA AND INFORMATION section of this document for more information. 

The Wauchula CRA Board has the authority to amend, edit, or change any program eligibility requirements and 
processes. 

APPLICATION: 
1. Completed application form 
2. Project plans/description 
3. Current Assessed Value  
4. Project Budget 
 
ELIGIBILITY FOR TIF PROGRAMS 

• To be considered for incentives, a project must be located in the Wauchula CRA area shown on the 
attached map.   

• The project must have a value of at least 50% of the current assessed value of the property.   
• The project must demonstrate an architectural and landscape design quality that exceeds the basic 

standards of the Land Development Code.  
o Projects must include enhancements that elevate overall appearance and contribute positively to 

the community’s character with significantly enhanced curb appeal and overall visual character. 
o Applicants must clearly identify the design enhancements and demonstrate how they exceed 

basic code standards. 
• The development must continue to be built out according to the timeline presented and approved.  If at 

any point the development ceases to move forward, the CRA Board reserves the right to terminate the 
TIF Program Agreement and stop any future payments. 
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• Property must be owned by a For-Profit entity that is assessed and pays property tax. 
• The project must exceed  
• The project must be consistent with goals described in the CRA Redevelopment Plan 2019: 

LAND USE 
• Adaptive reuse and redevelopment of buildings 
• Identify and support partnerships with private properties with emphasis on historic building 

renovations  
• Use infrastructure investments to leverage, focus, and shape the location and intensity of 

development 
• Continue brownfield clean up and redevelopment 
• Provide incentives to for both single‐family and multi‐family housing, 
• as well as affordable and workforce housing, as needed 
• Focus on infill housing developments and develop assistance/partner on 
• programs for home ownership 

ECONOMIC DEVELOPMENT 
• Cooperation and continued partnership with Main Street Wauchula Inc. to promote economic 

development and to raise awareness of businesses in the CRA boundaries 
• Keep open potential for bonding of improvements in the future 
• Establish a prioritization of grant projects and assistance including ROI (TIF revenue thresholds) 
• Continue to identify additional non CRA funding options including but not limited to grants and 

private funding 
TRANSPORTATION & MOBILITY 

• Improved traffic flow 
• Monitor parking in the downtown and evaluate the need for additional parking (should the need 

arise) 
• Explore opportunities for multimodal services, as needed 
• Safer travel ways for pedestrian and bicyclists, including development of more sidewalks and 

general roadway improvements 
• Reduced heavy vehicle impacts 
• Increased traffic safety 

CULTURAL & RECREATIONAL RESOURCES 
• Unify the community through activities in City parks including fitness activities, music, and movies 
• Redevelop Crews Park and begin construction of Peace River Park 
• Identify new park opportunities including those at the neighborhood level 
• Follow and implement park redevelopment per parks master plan where economically feasible 
• Work with local partners to bring cultural activities to historic City auditorium 
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PROCESS 
1. Submit all required documents. 

• Completed application form 
• Project plans/description 

o Clearly identify the design enhancements and demonstrate how they exceed basic code 
standards 

• Current Assessed Value  
• Project Budget 
• Project Timeline 
• Infrastructure Bond (for Infrastructure Program) 

2. If the property is located in HC1, the project is subject to Historic Preservation Board review and approval 
of the project for any exterior changes to the property. 

3. A motion to approve TIF would be predicated on compliance with the conditions of the policy. The Board 
can make a judgement to deviate from the criteria to either approve or disapprove an application. 

4. Approved applicants will enter into an agreement with the WCRA. 
5. Once approved by the WCRA, a copy of the building permit stating the value of the improvements shall 

be provided by the Applicant for the WCRA’s records. 
6. A Lessee may make the application on behalf of the Property Owner in the event of a long-term net lease 

where the tenant pays the taxes, but the actual final agreement must be signed by the Property Owner 
or the Lessee. In the case of a Lessee who is responsible for payment of property taxes, the Property 
Owner would sign the agreement acknowledging that the Lessee would be entitled to the reimbursement. 

7. In order to receive the annual reimbursement, the developer must submit a request for reimbursement 
along with proof of payment of property taxes each year and W-9. 

8. Reimbursement will begin the first full year after the Project is complete.   
9. Projects will be reviewed by WCRA Staff to ensure projects are completed as presented to and approved 

by the WCRA Board. 
10. Once funding for any property has been awarded, businesses occupying that property or the building 

owner cannot reapply for another TIF Program incentive at same location for a five (5) year period unless 
project has pre-approved phases. 
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ACCELERATOR CRITERIA AND INFORMATION (for TIF Infrastructure Program only) 
The intent of the accelerator option for the TIF Infrastructure Program is to encourage the construction of 
homes that reflect architecturally distinctive design that is reflective of Wauchula’s history and avoids a 
‘builder-grade’ appearance. Exterior elevations shall incorporate varied rooflines, quality materials, and 
enhanced detailing (such as porches, shutters, and trim) to promote curb appeal. ensuring a visually diverse 
and character-rich streetscape.  Enhancements are to be reflected throughout the entire project. 
 
Builders following the intent of the program may qualify for an increase to the 50% annual reimbursement 
awarded under the TIF Infrastructure Program.  Whether a project meets the intent of the program is at the 
discretion of the Wauchula CRA Board.  Each area of eligibility is reviewed independently of the others.   
 
Accelerator Eligible Enhancements must be reviewed and approved prior to construction.  The percentage 
increase for approved enhancements will begin after 50% of the proposed homes are constructed.  Any 
increases will cease if construction fails to meet the intent of the accelerator option awarded.  
  
Eligible Enhancements & Reimbursement Percentages 
1. Varied Elevations – Incorporation of multiple rooflines/roof pitches, façade treatments, architectural 

styles, staggered setbacks, and varying garage placements to avoid repetition and uniform appearance 
in an effort to provide visual diversity. 
Reimbursement: 10% 

2. Enhanced Exterior Detailing – Use of features such as shutters, porches, decorative trim, or columns to 
improve curb appeal. 
Reimbursement: 15% 

3. High-Quality Materials – Use of upgraded materials such as brick, stone, fiber cement siding, or 
architectural shingles. 
Reimbursement: 10% 

4. Distinctive Color Palettes – Application of exterior colors that are complementary yet varied within the 
streetscape, ensuring no more than two identical color schemes in succession. 
Reimbursement: 5% 

5. Upgraded Windows & Doors – Incorporation of enhanced window designs, transoms, sidelights, or 
decorative door treatments. 
Reimbursement: 5% 

6. Reflective of Wauchula History – Incorporate architectural styles such as Florida Vernacular, Ranch, or 
Craftsman Bungalow which are most commonly seen throughout Wauchula’s traditional neighborhoods: 
5% 
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GUIDING PRINCIPLES FOR THE ACCELERATOR ELIGIBLE ENHANCEMENTS 
Guiding principles are subject to the discretion of the Wauchula CRA Board. 
 
General Description 
• Architecturally distinctive 
• Enhanced curb appeal 
• Character-driven design 
• Neighborhood-compatible architecture 
• Elevated residential design 
• Reflective of Wauchula history 
Detailing & Materials 
• Use of high-quality, durable materials (brick, stone, fiber cement, etc.) 
• Enhanced exterior detailing (trim, shutters, porches, columns, etc.) 
• Varied rooflines, façades, and elevations 
• Thoughtful color palettes that complement the streetscape 
• Upgraded window and door styles for added character 
Avoiding Repetition 
• No more than two homes with the same elevation or color scheme in a row 
• Variety in front façades to prevent a repetitive or “cookie-cutter” appearance 
• Staggered setbacks, roof pitches, and garage placement to add visual interest 
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Applicant Name:_______________________________________________________________________________ 

 

Mailing Address:_______________________________________________________________________________ 

 

Business Name:________________________________________________________________________________ 

 

Property Owner Name:__________________________________________________________________________ 

 

Property Address:______________________________________________________________________________ 

 

Applicants Phone Number:_________________________________  Email:________________________________ 

 

I hereby submit the following application for consideration by the Wauchula Community Redevelopment Agency 
Board.   I understand that the request must be approved by the Board and that funding is not guaranteed.  I also 
understand that award monies will be dispersed as defined in the Process section of the Information and Application 
packet.   

I acknowledge that I have read and understand the program details and requirements.  

I acknowledge the project must be completed according to the timeline submitted with this Application.  Should 
any changes be made to the project without prior approval by the WCRA Board, I understand that the award will be 
void.   

I acknowledge that the property to be improved does not have any delinquent ad valorem taxed and is free from 
all municipal and county liens, judgements, and encumbrances of any kind. 

 

______________________________________________ ________________________________________ 

Print Name of Applicant      Applicant Signature                 Date 

 

______________________________________________ ________________________________________ 

Print Name of Property Owner     Property Owner Signature                Date 

Staff Notes:  __________________________________________________________________________________ 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
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Years of Service Awards
10 Years

20Years

15 Years

25 Years

Kyle Long
Jose Mier

George Carlisle

Raina Bergens

Tammy Pearson
Charles Vantries

Carl Carte
James Braddock
Marta Sanchez

158

Item # 22.



City of
Wauchula

Annual Report
2024-2025

159

Item # 23.



ABOUT
THE CITY OF WAUCHULA GOVERNMENT

  The City of Wauchula operates under a weak mayor-commission system.
The governing body consists of five members, each representing an
individual district.

The city manager oversees the administration of all city services and
programs. Appointed by the city commission, the city manager reports to
both the mayor and the commissioners. As the city’s chief executive
officer, the manager actively engages with the public to gather feedback
and ensure community needs are met.

The city manager serves as a key liaison between the various departments,
the residents of Wauchula, and the city commission. All department heads,
including the police chief, report directly to the city manager. This
department provides executive leadership to manage all municipal
departments and city enterprises efficiently.
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BY THE
NUMBERS

4,905
POPULATION
(AS OF 2024)

1888
WAUCHULA WAS

NAMED

1902
WAUCHULA WAS
INCORPORATED 

33
MEDIAN AGE OF

WAUCHULA
RESIDENTS

36,324
MEDIAN HOUSEHOLD

INCOME

6
BOARDS WITH

AGENDAS 

5MEMBER
CITY

COMMISSION

3.3
SQUARE 

MILES

1926
HISTORIC CITY

HALL BUILT

1922
CITY OF WAUCHULA
BEGAN PROVIDING

ELECTRICITY

1MAYOR
SELECTED BY
COMMISSIONERS
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District Seat 3 
Keith Nadaskay, Jr., Mayor

District Seat 1 
Russell Smith, Mayor Pro-Tem

District Seat 5 
Gary Smith

District Seat 2 
Anne Miller

District Seat 4 
Sherri Albritton

John Eason
Deputy City Manager

Stephanie Camacho
City Clerk

Olivia Minshew
City Manager

Dr. Ronald Curtis
Chief of Police

Sandee Braxton
Assistant City Manager/Finance

Director

COMMISSIONERS

EXECUTIVE TEAM
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FROM THE
CITY MANAGER
OLIVIA MINSHEW

2024–2025 has been a year of remarkable progress, resilience, and collaboration for the City of
Wauchula. Our team has worked diligently to strengthen operations, secure vital funding, and enhance
the quality of life for our residents, all while responding to unexpected challenges with professionalism
and care.

In October 2024, Hurricane Milton made landfall, bringing renewed concerns to a community still mindful
of Hurricane Ian. While we were fortunate to avoid major impacts, our staff across all departments—
including Public Works, Sanitation, Water & Sewer, Parks, and the Police Department—executed a swift,
well-coordinated response. Cleanup was efficient, communication stayed strong, and with support from
three mutual-aid electric utilities, power was restored quickly and safely. The Florida Municipal Electric
Association recognized these efforts with the Restoring Communities Award, a testament to our team’s
preparedness and commitment to community resilience.

The 2025 legislative cycle brought its own set of challenges, with multiple special sessions and a delayed
state budget. Despite this, Wauchula secured more than $23 million in legislative appropriations across
nine projects—an extraordinary achievement for a community of our size. Additional grants were
obtained for the design and construction of the Hogan Street extension, a comprehensive update to our
land development code with a historic preservation focus, and a $1 million EDA grant to support water
main extensions along Heard Bridge Road.

We were honored to receive several state recognitions this year, including the FCCMA Annual Photo
Contest award for an aerial image of Peace River Park, the FDEP Water & Wastewater Plant Operations
Excellence Award, and three separate FMPA awards for electric reliability. These acknowledgments
highlight the skill and dedication of our staff across multiple departments.

Internally, we continued refining policies and procedures to better support our staff and residents. This
included drafting a new Artificial Intelligence Policy, updating the dangerous dog ordinance and solid
waste fee schedules, securing a new sludge hauling contract, improving after-hours utility dispatch
services, and addressing rising insurance costs by transitioning to the PRM self-insured pool.

Throughout the year, I remained actively engaged in legislative advocacy and professional development,
representing Wauchula at the state and national levels. My participation with the Florida League of Cities,
the Florida Municipal Electric Association, and the American Public Power Association has allowed our
community’s needs and priorities to be heard. I am honored to have been named a 2025 Home Rule Hero
and the 2025 FMEA Member of the Year, and I continue to serve as the District VI Director on the FCCMA
Board of Directors.

None of the accomplishments in this report would be possible without the dedication of our exceptional
staff. Their professionalism, passion, and commitment to public service are the foundation of everything
we achieve. I am grateful every day for the opportunity to serve as your City Manager and to work
alongside a team who cares so deeply for this community.

Thank you for your continued support of the City of Wauchula.

Sincerely,
Olivia Minshew
City Manager, Wauchula
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FINANCE
DEPARTMENT $29M

BUDGET
26

BUDGET
AMEDMENTS

1776
AP

CHECKS

56
GRANTS

MANAGED
249
ACH

PAYMENTS

This annual report presents an overview of
the financial performance and key activities
of the City of Wauchula’s Finance
Department for the fiscal year 2025. The
department is responsible for ensuring the
effective management of public funds,
supporting sustainable financial planning,
and maintaining transparency and
accountability in all financial operations.

During this period, the department focused
on optimizing resource allocation, managing
the local budget, and ensuring compliance
with relevant financial regulations. This
report reflects our commitment to prudent
financial stewardship and continued
support for the community’s growth and
well-being.

The City of Wauchula operates in 5 funds:
General Fund, Community Redevelopment
Agency Fund, Airport Fund, Utility Fund,
and Sanitation Fund. Finance is responsible
for all general government accounting
duties of the City, such as fixed assets,
accounts payable, annual audit, payroll, and
preparation of all City financial reports such
as the Annual Comprehensive Financial
Report. They are also responsible for the
preparation of the City’s budget, financial
budgetary controls, the management of all
debt, the investment of surplus funds, the
monitoring of grants and the accurate
billing of all services. 
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During the 2025 fiscal year, the City utilized $5.5 million dollars to continue 26
grant funded projects. The following is a listing of the projects, funding
sources and amounts expensed during the 2024-2025 fiscal year.
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PLANNING AND COMMUNITY
DEVELOPMENT
DEPARTMENT

6
RIGHT-OF-WAY

PERMITS

7
SIGN 

PERMITS

342
CONSTRUCTION

PERMITS

12
FENCE

PERMITS

12
NEW

SINGLE-FAMILY
HOMES

The goal of the Wauchula
Planning and Zoning
Department is to be your
primary source of information
for all matters related to
Wauchula's development
process including the minimum
standard for buildings, lot
sizes, setbacks, and
landscaping. Also guiding you
through the process of
applying for variances, special
exceptions, re-zonings and
annexations.

The Planning & Zoning Board heard the following requests over the past year
ULDC Text Amendment Relating to Fencing Requirements 
Annexation and Future Land Use Map Amendment for County Property on US-
17
Rezone and Future Land Use Map Amendment for 1001 N 6  Avenue th

Annexation Rezone and Future Land Use Map Amendment for 572 Stenstrom
Road
Annual Update to the Comprehensive Plan’s Capital Improvement Element
(CIE)
Approved Preliminary Subdivision Plat located on E Bay Street

The Historic Preservation Board remained active in protecting and promoting
Wauchula’s historic character. This year, the board collaborated with the CRA and
City staff on the Historic City Hall Auditorium renovation project, ensuring
compliance with the Secretary of the Interior’s Standards for Rehabilitation. The
board also reviewed certificates of appropriateness, supported educational
efforts on historic preservation, and continued to promote the value of
preserving Wauchula’s architectural and cultural heritage.
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Approved Preliminary Subdivision Plat located on E Bay Street

Site plans for new construction in Hidden Creek Subdivision

Future Land Use for City of Wauchula
169

Item # 23.



CITY CLERK
OFFICE

57
CONTRACTS/
AGREEMENTS

54
MEETINGS
CLERKED

6
PROCLAMATIONS

28
RESOLUTIONS

10
ORDINANCES

The role of clerk is one of the oldest
in municipal government. City
clerks are responsible for
documenting and archiving all
official actions by the city
commission. The clerk is also the
official custodian of public records
and the city seal. The city clerk is an
officer outlined in the city charter
and is appointed by the city
commission. 

This year brought a season of change and new beginnings for the Human
Resources and City Clerk’s Office. After many years of dedicated service, Terri
Svensden retired in August, leaving behind a legacy of commitment, mentorship,
and professionalism. Throughout the year, City Clerk Stephanie Camacho trained
alongside Terri to prepare for her transition into the dual role of City Clerk and
Human Resources Manager.
To further strengthen the department, Melodie Kincaid joined the team as
Deputy City Clerk, bringing energy, enthusiasm, and innovative ideas to support
daily operations and enhance service delivery. Together, this team continues to
provide exceptional service to City employees, elected officials, and the public.
The City Clerk’s Office remains at the heart of City operations, ensuring
transparency, compliance, and efficiency. This year’s accomplishments included
implementing new organizational tools to streamline agenda preparation,
digitizing public record processes for easier access, and enhancing employee
communication through updated HR procedures. The office also supported the
City Commission with meeting coordination, recordkeeping, and election
compliance while assisting all departments with personnel support and employee
engagement initiatives.
With a renewed sense of purpose and teamwork, the City Clerk and Human
Resources Office looks forward to continuing to serve the Wauchula community
with integrity, efficiency, and care.
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HUMAN
RESOURCES
DEPARTMENT

The City of Wauchula Human Resources
Department provides support to all city
employees by managing:

Employee insurance and benefit programs
Payroll
Beneficiary issues and changes
New employee orientations
A wellness program
Employee assistance program
Retiree benefits

42+
HOURS OF
TRAINING

14
NEW

EMPLOYEES

73
FULL-TIME

EMPLOYEES

At the conclusion of the 2024-2025
program year, the following
incentives were awarded: 

$12,050 for the general
wellness program
$4,800 for the weight loss
challenge
$1,500 in HSA contributions
72 vacation hours

This year, the City completed a competitive bid process for a new insurance carrier,
resulting in the selection of Public Risk Management (PRM). Following the award,
City staff partnered closely with PRM to ensure a smooth and well-coordinated
transition to new health, dental, vision, and life insurance plans. The collaborative
effort helped position employees for continued access to quality coverage and
support in managing their overall well-being.

Several employees reached milestone
years of service this year:

Raina Bergens – 20 years
Tammy Pearson – 15 years
Kyle Long – 10 years
Jose Mier – 10 years
Carl Carte – 25 years 

The Wellness program continues to be a
great success. Throughout the year, the
Wellness Committee hosted monthly
events designed to motivate employees to
stay active and maintain a focus on overall
well-being. In addition, employees had the
opportunity to join a six month weight loss
challenge.
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COMMUNICATIONS
DEPARTMENT
The Communications Department is
dedicated to fostering community
engagement and ensuring residents
stay informed about city projects,
events, and services. This year, we
celebrated major milestones and
connected with residents in
meaningful ways through both new
and annual initiatives.

Community Engagement
The Communications Department
played a key role in connecting the City
of Wauchula with its residents and
visitors through events and outreach.
Highlights from the year include:

Celebrated Public Power Week and
Florida City Government Week,
promoting city services and staff
contributions.
Planned and coordinated the Fall
Festival costume contest, attracting
families downtown.
Assisted with the annual Fish Fry
and helped make the Winterfest
celebration a success.
Represented the City at State of the
County, Hardee High School Career
Fair, and Wildcat Back to School
Tailgate.
Coordinated the swearing-in
ceremony for the City’s new Police
Chief.

Internal Engagement & Support
Supporting City staff and operations
remained a priority, with initiatives
designed to keep employees informed and
appreciated:

Produced the monthly employee
newsletter and the City’s annual
report.
Organized department appreciation
days to recognize staff contributions.
Assisted with updates to the City
Strategic Plan and Emergency
Management Plan.

Communications
The Communications Department ensures
the City’s online presence is current,
accessible, and engaging:

Maintained and updated the City of
Wauchula website.
Managed and posted to the City’s
Facebook page, keeping residents
informed of news, events, and
updates.

5.3K
FACEBOOK

FOLLOWERS
143

FACEBOOK
POSTS

8.9K
FACEBOOK

INTERACTIONS
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CUSTOMER
SERVICE
DEPARTMENT

2,894
PAYMENTS
DRAFTED

16,801
PAYMENTS IN

OFFICE

16,716
PAYMENTS

ONLINE

3,177
SERVICE
ORDERS

2,933
ACTIVE 

ACCOUNTS

The Customer Service Department is
the primary point of contact for
residents, businesses, and visitors
needing services from any City
department. Our focus has been on
making these services more accessible,
efficient, and responsive to the
community's needs. Identified as one of
the five key areas in the city’s strategic
plan, our commitment to exceptional
service is vital for a customer-focused
organization.

This year, through strategic process
improvements and the implementation
of more efficient customer service
workflows, the department
successfully streamlined operations,
resulting in a reduction of staff from
five full-time equivalent (FTE) positions
to four. By optimizing task distribution,
leveraging technology for routine
inquiries, and enhancing cross-training
among team members, the department
maintained high service standards
while improving response times and
overall efficiency. This reorganization
not only reduced personnel costs but
also created a more agile and
customer-focused service model.

The department oversees utility
inquiries, business registration,
cemetery plot sales and usage, and
all billing and payment processing
for utilities, airport hangar leases,
and cemetery services. It also
handles payments related to
business taxes, grant
reimbursements, and other city
revenues, maintaining our dedication
to efficient service and strong
community ties.
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COMMUNITY
REDELOPMENT AGENCY
OFFICE
The Wauchula Community Redevelopment
Agency (CRA) remains focused on
revitalizing our community through strategic
improvements and fostering economic
development. This year, the CRA completed
significant projects aimed at enhancing
quality of life, preserving historic sites, and
attracting new visitors to Wauchula.
2-story 22-unit garden style apartment
Community

In May 2025, the CRA entered into its
first Tax Increment Financing Program
agreement with NDA Wauchula, LLC to
construct a 2 story – 22-unit garden style
apartment community. The complex was
complete in July 2025 and provides
housing to those with a target household
range from 28% AMI to 60% AMI. 

Historic Auditorium Renovations
This project has been made possible with
partnerships from a variety of public and
private funding sources. Further
restoration will be possible in 2026 with
the city’s 2025 State Appropriation
award.  
Mosaic    $ 300,000 Audio/Visual
Upgrades 
DOS Special Category Grant $ 282,000
Window and Ceiling restoration, dressing
room renovation
ARPA    $ 150,000 Window restoration
Appropriation   $2,500,000 Life Safety
renovations

   Heritage Park Fountain
Heritage Park, a long-standing
downtown Wauchula landmark
first created nearly 30 years ago
through a partnership between
Main Street Wauchula, the CRA,
local donors, and state grants,
received a major upgrade in 2025.
Originally transformed from a
vacant lot into a community
gathering space, the park’s
fountain had long awaited
restoration due to other
redevelopment priorities. In 2023,
ARPA funds were allocated to
bring the project to life, and the
renovation was completed in
August 2025.

3 GRANTS
AWARDED=
$162,352 IN

PRIVATE
INVESTMENT

3 
CONSTRUCTION

PROJECTS

18% 
INCREASE IN

TAX INCREMENT
FINANCING
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Commercial Revitalization Grant Program:
In 2024, two grants were awarded, with both
projects completed and funded in 2025:

115 S. 7th Avenue
Improvements: Paint, awnings, sign
refurbishing, landscaping, front door
refurbishing
Total Project Cost: $20,025.76
CRA Grant Awarded: $9,842.92

226 W. Main Street
Improvements: Repair brick and stucco,
paint, awnings, new AC, new electric
Total Project Cost: $76,630
CRA Grant Awarded: $30,000
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PURCHASING
DEPARTMENT
The Purchasing Department plays a
vital role in ensuring the City of
Wauchula operates efficiently and
responsibly. The department
oversees all procurement activities,
making sure purchases are conducted
in a consistent, transparent, and cost-
effective manner in accordance with
City policy and all local, state, and
federal regulations.
By promoting fairness, accountability,
and strategic purchasing, the
department helps the City maximize
its resources while maintaining high-
quality standards. The Purchasing
Department also manages the City’s
inventories, ensuring essential
supplies and equipment are available
for departments such as Electric
Distribution, Water and Sewer, Public
Works, and Sanitation. This reduces
delays in service delivery, prevents
redundancy, improves asset tracking,
and maintains accurate audit trails
for equipment and consumables.

Key Responsibilities
Ensuring compliance with
procurement laws, regulations,
and City policy
Supporting departments by
aligning purchases with the City
budget and long-term goals

Managing inventory and asset
records to ensure accuracy and
accountability
Reducing waste and improving
purchasing efficiency
Maintaining transparency and
fairness across all procurement
activities

Major Purchases Facilitated in FY
2024–2025

Parks & Grounds mower and UTV
New jetter for Water/Sewer
Department
Upgraded vehicle scanner and
software for the Maintenance
Shop
Clear well inspections and
chlorine analyzer
New roof at the Garden Club
facility
Substation testing services

2 FLEET
 TRUCKS

3 POLICE
VEHICLES

1
BUCKET
TRUCK

833 PURCHASE
ORDERS

TOTALING OVER
3.5 MILLION
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Servers for the Police Department and
Administration Building
Large trailered Thompson pump for
Water/Sewer Department
New substation relay and circuit
breaker
A/C replacements for Police
Department and Warehouse
Dump trailer for Sanitation and Parks &
Grounds
Multiple manhole rehabilitations
Repair and replacement of the 4th
Avenue culvert
Termite treatment for the
Administration and Police Department
buildings
Initial network hardware purchase for
AMI project
Two fleet trucks (Maintenance Shop &
Water/Sewer)
Bucket truck for Electric Distribution
Vinyl fencing at Farr Field
Three new police vehicles
Warehouse signage
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POLICE
DEPARTMENT

216
MISDEMEANOR

ARRESTS

12
DUI 

ARRESTS

765
TRAFFIC

CITATIONS

134
FELONY

ARRESTS

10,980
CALLS

FOR
SERVICE

This year has been dynamic for the
Wauchula Police Department, marked by
key personnel changes, notable
achievements, and a continued
commitment to community safety and
service. 
Personnel Updates: 
Chief Brandon Ball left the department to
return to teaching, and Chief Ronald J.
Curtis, Jr. was hired, bringing extensive
experience from Lee County and
Groveland Police Departments. Other
staffing changes included:

Promotions: Brennan Warner and
Pablo Bermudez to Corporal
New hires: Lyle Hart (full-time), Pablo
Bermudez (full-time), Brandon Wells
(part-time), Sean Bueford (full-time)

Community Safety Initiatives: 
School Zone Cameras: 

Installed and operational to enforce safe
driving around schools, protecting
students and reducing speeding during
peak hours.

Specialty Side-by-Side Vehicle:
Secured through state and Wal-Mart
grants, this vehicle is equipped with
emergency lights, and sirens

Dangerous Dog Ordinance Update:
The ordinance defines a dog as dangerous
if it has bitten or injured a person, is of a
breed with known aggressive tendencies,
shows unpredictable or violent behavior,
or has been trained to be aggressive.

Community Engagement:
The Wauchula Police Department
remained actively involved in the
community this year. Officers
participated in active shooter training
at local schools and First Baptist
Church, the Summer Academy with
the Hardee County School Board, and
Patriots Day, reading to students. The
department supported Project Prom,
helping distribute free prom dresses,
and took part in Fuel for the Future
with Advent Health at the old YMCA.

Education and Professional
Development: 
Detective Tyler Haywood earned his
associate degree and is pursuing a
bachelor’s degree. Lieutenant Robert
Ehrenkaufer graduated from
Leadership Hardee. 178
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WAUCHULA
MUNICIPAL AIRPORT
DEPARTMENT

4,500 LINEAR
FEET OF
RUNWAY

35,000
OPERATIONS 47,310

GALLONS OF
AV GAS SOLD

City staff oversee the day-to-day
operations at Wauchula Municipal
Airport (CHN) and manage the
planning and execution of grant-
funded projects to improve facilities
and enhance services. CHN serves
private pilots, business travelers, and
recreational pilots of sport aircraft,
gyro planes and paramotors. It is also
home to Harvest Aviation, a mission
organization that flies essential
supplies to Belize and Honduras. There
is a flight school currently operating
out of CHN and several other off-site
civilian flight schools that utilize CHN
for flight training.

Airport Activity and Events
This past year CHN recorded over
35,000 operations, demonstrating
its key role in the Central Florida
aviation system.
This past year CHN again hosted
Bensen Days, one of the world’s
largest gyroplane/gyrocopter
gatherings. The annual event has
been held for over 50 years
running.

Wauchula Municipal Airport continues to play an integral role in Central Florida,
supporting both recreational and mission-driven aviation while steadily
improving its facilities and services.

Current and Near-term Projects
Several projects are underway to
enhance operations and support
future growth at Wauchula Municipal
Airport. These include a Runway and
Taxiway Extension to increase runway
length to over 5,000 feet, a new fuel
farm with AV gas and Jet A tanks, and a
backup generator to support airport
operations.
Additional improvements include a
new beacon light tower, a deep well
for potable water and fire suppression,
a new terminal building, and two new
hangars for leasable space and flight
training. Repairs to hangars damaged
by Hurricanes Ian and Milton are also
ongoing.
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CODE
ENFORCEMENT
DEPARTMENT

The department reviews and
inspects development projects
to ensure they meet all zoning
requirements, conducting
follow-up inspections when
needed to secure compliance.
Staff also inspect signs and
billboards, review plans, and
assist the public by providing
guidance on permitted uses
and zoning regulations. The
team maintains accurate zoning
records and files, prepares
reports and correspondence,
and provides testimony in a
special magistrate court for
violation cases. Staff also acts
for supervisor as directed.

1
COMMERCIAL

 VEHICLE

55
MINIMUM

MAINTENANCE 

6
ZONING 92 

LOT
MAINTENANCE45

INOPERABLE
VEHICLE

2
AIRTIGHT

APPLIANCE

A total of $18,431 in fines and liens was
collected during the reporting period,
with $60,500 recorded in new liens.
Violations at the following locations were
brought into compliance. 

404 N 7  Avenueth

208 W Orange Street
212 Louisiana Street
126 E Townsend Street
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The City of Wauchula Electric
Department is committed to providing
reliable, safe, and efficient electrical
services to residents, businesses, and
community partners. Throughout the
year, the department completed
significant infrastructure projects,
maintained essential services, and
prioritized safety and training to ensure
continuous improvements in service
delivery.

Primary Line Upgrades: 
Installed 800’ of overhead #2 primary
and 1,100’ of underground 1/0
primary for a new apartment complex
on Diana Avenue
Replaced the three-phase
transformer bank at Hardee Manor
Installed three reclosers from W. Bay
St. and 7th Ave to Carlton St. and 7th
Ave
Removed three-phase transformer
and service for a demolition at 535
Carlton

Airport Electrical Work:
Repaired 16 airfield lights
Replaced PAPI controller board
Installed new service and meter can
for the well pump
Replaced 1,200’ of underground
primary wire
Maintained runway and taxiway
lighting

480
LED

STREETLIGHTS
REPLACED

77
POLES

INSTALLED/
REPLACED

73
TRANSFORMERS

SERVICED/
REPLACED

51
CROSSARMS
INSTALLED/
REPLACED

Substation and Maintenance:
Weekly inspections, amp
readings, and relay checks
Quarterly herbicide program
SCADA maintenance
Relay and transformer
testing
Repaired two SF6 gas leaks
on the 2600 transformer
switch

ELECTRICAL
DEPARTMENT
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Lighting Repairs & Upgrades
Repaired 31 lights along US 17 in Zolfo
Springs and 8 in Bowling Green
Installed/replaced 480 LED streetlights
citywide
Repaired Farr Field ballpark lighting
Installed new wiring, conduit, and 32
outlets for Heritage Park lighting
Replaced 6 wall-pack lights at airport
hangars

Safety and Training:
Irvin Campos completed his 3rd year of
Apprentice School and promoted to
Journeyman Lineman
Training completed in: flagging, CPR,
MOT, IMSA1, supervisor development,
PRM safety, and bucket/pole-top rescue.
Annual dielectric truck testing and rubber
goods testing
Monthly safety meetings and daily
tailboards

Community Involvement:
The department repaired lighting at the
Wauchula airport and plays a key role in
the installation of a 60-foot Christmas
tree at Crews Park, and hanging holiday
lights down HWY 17, enhancing the
holiday spirit in the community.

Outage Management:
The department reported and tracked
outages to FMPA, ensuring timely
restoration of services to impacted areas.

The City of Wauchula Electric Department continues to focus on infrastructure
improvements, staff development, and safety protocols, all while delivering
dependable electric services that support the community's growth and 
well-being.
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PARKS AND
RECREATION
DEPARTMENT
The Parks and Recreation Department is
committed to providing high-quality
recreational spaces and programs that
enhance the quality of life for all
Wauchula residents. Our parks and green
spaces serve as the heart of the
community, offering a variety of
amenities that promote fitness,
relaxation, and community engagement.

2025 Accomplishments:
Maintained all city parks,
playgrounds, and athletic fields to
ensure safe and enjoyable spaces for
residents
Completed upgrades and
improvements at Crews Park, Peace
River Park, and other city facilities
Worked with volunteers and
community partners to enhance
green spaces and trails
Managed park facilities for rentals,
including pavilions, sports fields, and
special event areas
Conducted routine maintenance on
landscaping, irrigation systems, and
park equipment
Supported city-wide events

3
WALKING

TRAILS

3
PLAYGROUNDS

2
BOAT

RAMPS

7
PARKS

The City of Wauchula Cemetery is a
historic and peaceful place where
families can honor and remember
their loved ones. Managed with care
and respect, the cemetery provides a
serene environment that reflects our
community’s values and traditions.
Throughout the year, we focus on
enhancing the overall appearance of
the cemetery. Regular maintenance,
including lawn care, tree trimming,
and landscaping, keeps the grounds
looking well-kept and welcoming.
Seasonal flowers and additional
landscaping improvements have
added extra beauty, ensuring the
cemetery remains a dignified and
tranquil space for generations to
come.
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WATER & SEWER
DEPARTMENT

The Water & Sewer Department has
achieved numerous infrastructure
milestones this year, reinforcing
Wauchula’s commitment to reliable
water services and proactive sewer
management. These projects enhance
service stability and prepare our city’s
utility infrastructure for future growth.

This year, the Water & Sewer crew stayed busy keeping our systems running
smoothly. Some of the major tasks and improvements included:

Refurbished and lined several aging manholes throughout the city
Replaced long-overdue fire hydrants, including:

Louisiana Street & Illinois Ave
South 7th Ave & Strickland Street
Hwy 17 N near Walmart

Repaired a broken 6" PVC water line behind CVS that serves Burger King and
nearby businesses
Fixed a leaking 2" water line on Constitution Drive that was beginning to wash
out the roadway
Repaired a blown-out 4" Transite main on Park Drive
Rebuilt the sewer system at Crews Park restrooms to help prevent issues
during big events like Winterfest
Unclogged and rebuilt the 8" sewer main behind the old power plant and
Family Dollar
Installed a new 8" sewer main along Polk Road and N. 7th Avenue
Spent many after-hours and on-call hours keeping water flowing and sewer
systems running
Continued regular maintenance such as unclogging mains and laterals across
the city
Upgraded Northwest service area and prepared bid packages for
improvements on 7th and 10th Streets

193
WATER METER

SWAPS
1,200 FT

OF PIPE LAID IN
NORTHWEST

SERVICE AREA
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WATER & WASTEWATER
PLANT
DEPARTMENT
The Water & Wastewater Treatment
Plant in Wauchula is committed to
delivering reliable, high-quality water
and wastewater treatment services
that meet strict environmental and
health standards. Our facility focuses
on treating, monitoring, and
maintaining water quality to ensure
safe drinking water for residents, as
well as effective wastewater treatment
to protect public health and local
ecosystems.

240,918,000
GALLONS OF

WASTEWATER
TREATED

272,168,000
GALLONS OF

DRINKING WATER
TREATED

Key accomplishments include:
Integrated four lift stations into SCADA and added digester controls for
improved system monitoring
Began operation of the new digester and installed a new influent flow meter to
enhance treatment efficiency
Replaced pumps, valves, and control panels at multiple lift stations, including
Briarwood, REA, and 4th Avenue
Conducted neighborhood smoke testing and completed first-round
PFAS/PFOA sampling in accordance with EPA requirements
Repainted the Water Treatment Plant, inspected and cleaned both ground
storage tanks, and exercised all valves for proper operation
Repaired the chlorine feed system, replaced alarm sensors, and upgraded RO
unit components

These upgrades and maintenance efforts strengthen the overall reliability, safety,
and efficiency of the water and wastewater systems, ensuring the City continues
to deliver exceptional service to the community.
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COMPLETED
270

WORKORDERS

55 TONS
OF HOT
PATCH

440
BAGS OF

COLD PATCH

POURED 
60 YARDS OF

CONCRETE

ROADS & FACILITIES
MAINTENANCE
DEPARTMENT

The mission of the roads and
streets maintenance
department is to maintain 30
miles of roadways as well as
multiple city facilities.
General maintenance &
repairs at all City facilities
which Include but are not
limited to roofing repairs,
plumbing, carpentry, and
pressure washing:

City Admin/Police
Department
Historic City Hall 
Garden Club
Nu-Hope 
Drug Free Hardee/Send
Me Missions 
Farr Field 
Crews Park 
Heritage Park 
Oak St Park 
Seminole Park 
Peace River Park 
Train Depot 
City Shop, Warehouse

       and Break Room
Power Plant 
Ai t

This year’s accomplishments include:
 • Completion of 80% of new sidewalk
construction on West Bay Street
 • Completion of Phase 3 of the new
street sign installation project in the
northwest portion of the city
 • Construction of a new sidewalk on
Diana Avenue connecting the
sidewalk in front of the new housing
complex, Wauchula Place
These projects enhance pedestrian
safety, improve neighborhood
accessibility, and contribute to a
more connected and welcoming
community.
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SANITATION
DEPARTMENT

The City of Wauchula Sanitation
Department is dedicated to
maintaining a clean, safe, and
environmentally conscious
community. Through efficient
waste collection, and proper
disposal of yard debris and bulk
items, we ensure that Wauchula
remains a pleasant place to live and
work.

1,648,920 LB
OF

YARD DEBRIS
5,530,874 LB

OF
COMMERCIAL 3,406,360 LB

OF
RESIDENTIAL

Some highlights from the year include:
Continued reliable weekly garbage collection for homes and businesses
across the city
Collected bulk items, yard debris, and special pickup requests to help
residents maintain their properties
Responded quickly to storm-related debris needs, clearing roads and
neighborhoods after severe weather
Maintained and repaired sanitation trucks and equipment to ensure
consistent service
Worked with Customer Service to make sure employees and residents had
accurate information about dumpster pickups, including the number of
dumpsters and scheduled pickup days based on charges
Assisted other departments during community events like Winterfest, Fall
Festival, and more
Supported city-wide cleanups and coordinated debris removal during
improvement projects
Continued enforcing proper placement and use of garbage carts to keep
routes safe and efficient

The Sanitation Department remains committed to keeping Wauchula clean and
running smoothly, providing dependable service to our community.
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