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WAUCHULA

BUILDING NEW BEGINNINGS FROM OLD TRADITIONS

AIRPORT ADVISORY BOARD MEETING AGENDA
Monday, August 03, 2026 at 1:30 PM

Historic City Hall, Commission Chambers — 225 East Main Street, Suite 105

www.cityofwauchula.gov

INVOCATION

PLEDGE OF ALLEGIANCE
CALL TO ORDER

ROLL CALL

Approval of Agenda
MINUTES FOR APPROVAL

1.

Minutes for June 1, 2026, Wauchula Municipal Airport Advisory Board Meeting

ITEMS TO DISCUSS

2.
3.
4.
5.
6.

DB T-Hangers and Hanger Repairs

RW 36 Extension Update

New Two-Tank Fuel Farm Project and Generator Set Update
Rotating Beacon Update

Myakka Head Aviation Update

PUBLIC COMMENT / NON-AGENDA ITEMS
ADJOURNMENT




WAUCHULA

BULDING NEW BEGINNINGS FROM OLD TRADITIONS

AIRPORT ADVISORY BOARD MEETING MINUTES
Monday, June 01, 2026 at 1:30 PM
Historic City Hall, Commission Chambers — 225 East Main Street, Suite 105

www.cityofwauchula.gov

Item # 1.

INVOCATION

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Chair Michael Landskroner called meeting to order @ 1:31pm
ROLL CALL

PRESENT

Chairman Michael Landskroner
Vice Chairman Michael Burch
Michael Thompson

Denise Grimsley

ABSENT
Michael Gillispie

STAFF

John Eason, Deputy City Manager

Melodie D. Kincaid, Deputy City Clerk

Ward Grimes, Director of Project Management and Procurement

Motion made by Grimsley, Seconded by Thompson.
Voting Yea: Chairman Landskroner, Vice Chairman Burch, Thompson, Grimsley

MINUTES FOR APPROVAL

1. Minutes for 02/02/2026 and 04/06/2026 Wauchula Municipal Airport Advisory Board

Meeting

Minutes for 02/02/2026 and 04/06/2026 Wauchula Municipal Airport Advisory Board

Meeting
Motion made by Grimsley, Seconded by Vice Chairman Burch.

Voting Yea: Chairman Landskroner, Vice Chairman Burch, Thompson, Grimsley

ITEMS TO DISCUSS
2. DB T-Hangers and Hanger Repairs
Russ w/ AVCON via ZOOM provided updates on this item

Design Build - T Hangers - several bidders, Responsive was EO KOCH




Have performed majority of bid review. One reference still outstanding.

Hanger repair - design team has requested to seek assistance in door design due to
the door tracks

Cobb is working on a update

Board asked what the design time frame is? Ward provided some additional updates
105 days for procurement and design, then 155 days for actual construction. Ward met
with building official and communicated with Cobb, looking to move forward within the
next 2 weeks

RW 36 Extension Update

Russ w/ AVCON provided updates

Received news from Tribal Council and Fish and Wildlife and they have no issues with
plan

Team has received SWFDM permit approval. Have all engineering and evironmental
permits except the Fed FAA NEEPA approval, Waiting on status of avigation easement
and acquisition.

Onced resolved, NEEPA can continue.

2nd part - Civil Design plans, been completed for a while
City staff has asked AVCON to update engineers estimate for construction of the
project which is being worked on, should be available this week

New Two-Tank Fuel Farm Project and Generator Set Update

Received work from FAA they will not be participating in this project.
Sight visit was done
FAA will be participating in the Generator

Taking bids June 23rd, then will apply for Grant Funds for Generator
Rotating Beacon Update
Myakka Head Aviation Update

Russ w/AVCON provided update

Flight School Hanger Study was completed and forwarded to airport early April then
forwarded to FAA for CADX

TaskComplete

FDOT JCAP Meeting - all Tasks completed, FDOT satisfied

New Admin and Terminal Building - received PTTGA, now in AVCONSs court for
scoping for City and FDOT review.

Currently, Sandy, owner of AVCON, removed MEP from the architect scope of work.
Currently Renegotiating.

#9 - New 10/20 unit T-Hangers - Phase 1 has been funded

Requested to piggy back for low bidder (can we change order that project)- answer is
NO

Must go back thru bidding process. still in their court for design scoping. Up to 20 units
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Phase 2 sister project - received thru Dep City Mgr Eason - requested additional info to
fund 2nd phase. Looking at a potential 50 units funded by FDOT within the next few
years

Russ has assembled some rates and charges info, has been forwarded to City Staff
7. Additional ltems from Advisory Board Members

Eason provided additional updates on the following:

Myakka Head - Coordinating w/ Surveyor to do the survey to get correct legal
description to describe meets and bounds for the facility. Then Lease agreement will
be ready to sign

Fuel Farm project - 3 companies showed that participated in sight walk.

Did received Notice, request from lobbyist that the Governor's office had a specific
requested additional information on the Legislative Appropriation request that's coming
up on the State Budget, done and back to the Governor's office.

Deep Well Study currently being done, to put a Deep Well at the Airport. Requested
$10mill for this construction project. This will open up a lot of different avenues from an
economic development standpoint that will allow us to bring in Light Industry.

Runway extension project. - we are working on our council and property owners
council on avigation easement. Very limited impact to parcels. Property owners are
interested in Fee Simple purchase. Board has questions on Fee Simple purchase
timeline - Per Eason, needing a property appraisal.

Thompson would like to see additional/bigger hangers in the future for bigger aircraft.
Eason and Russ have already been in discussion and making the funds stretch to

work.
The Board, Eason and Ward had additional discussion regarding Hanger lease, shared
hangers, future projects, funds/grants, timelines, currently and in the future.

PUBLIC COMMENT / NON-AGENDA ITEMS

None

ADJOURNMENT

Chair, Michael Landskroner adjourned meeting @ 2:08pm
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CITY OF WAUCHULA MUNICIPAL STAFF PROJECT REPORT

Jun 1, 2026

CITY COMMISSION CHAMBERS, SUITE 105
225 EAST MAIN STREET, WAUCHULA, FLORIDA

Advisory Board Members City Administration

Michael Landskroner, Chair

City Manager - Olivia Minshew

Michael Burch, Vice-Chair

Item # 1.

Deputy City Manager - John Eason

Michael Gillispie

Airport Manager — Ward Grimes

Denise Grimsley

Michael Thompson

City Clerk - Stephanie Camacho

AGENDA

Invocation

Pledge of Allegiance

Call to Order — Please silence cell phones

Roll Call — Secretary/Clerk

Declaration of Quorum

Approval of Agenda

Approval of Minutes: April 6th, 2026

DB T-Hangars and Hangar Repairs

RW 36 Extension Update

Deputy City Clerk - Melodie Kincaid

New Two-Tank Fuel Farm Project and Generator Set Update

Rotating Beacon Update

Airport Budget Discussion

Myakka Head Aviation Update
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Additional Items from Advisory Board Members
Adjourn
Legend:

Updates in red. History in blue. Bluestrikesut- converted to Ancient History next report.

l. DB T-Hangars and Hangar Repairs

g. Update: Received bids with EO Koch low qualified. Have
performed bid reviews, with one reference outstanding to
complete recommendation to award letter.

B- Hangar Repairs

ralhetmi :

construction-phase-Update: Structural teams advised and made recommendations
for contractor to seek assistance for pre-engineered door design and calculations.

. RW 36 Extension Update

A. Justification and Environmental Study:

2605200T00_003_AVCONStaffRpt_AprMtg_2026-06-01.docx
2

Item # 1.




Next Steps:

need-to-batakendownwithchainsaws: Update: Avigation easements are
Under legal counsel review. FAA initiated consultations with three Native
American Tribes (presuming Seminole, Miccosukee, and Poarch/Creek tribes)
and Florida Fish/Wildlife with no responses back as of 03/26/26. See attached
agenda/minutes from last week’s NEPA coordination meeting. The project has
been downgraded from an Environmental Assessment (EA) to a Documented
Categorical Exclusion going forward. Update: Consultations have come back
from Tribal Council and FWC with no objections to the project. Additionally, the
Team has received SWFWMD permit approval. Avigation Easements / Property
Acquisitions are under negotiation with City/Legal Counsel. NEPA process for
Documented CatEx is on hold pending outcome of this task. Once the
easement/property issues are resolved, then the NEPA process can resume.

8- Civil Design Plans:

2605200T00_003_AVCONStaffRpt_AprMtg_2026-06-01.docx
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Update: District Biologist’s comments have been
incorporated/completed and uploaded to the application system at SWFWMD. The
design team held a conference with the District Engineer to address her comments last
Tuesday March 31, 2026. Her comments have been incorporated and uploaded into the
system as of Firday April 3, 2026. District permit should be issued within 30 calendar
days, pending her final review. Once the over-arching NEPA study is approved by FAA,
we can bid the project. Anticipate not later than October 1, 2026. Start construction
Jan 1, 2027 is the anticipated start date at this time. Update: Construction plans are
completed. Team is working on an updated 100% cost estimate.

Item # 1.

. New Two-Tank Fuel Farm Project + Generator Set
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V.

desic dy a-60% 4 ’ — COMPLETED.
Update: 90% plans were delivered to the Airport Friday April 3, 2026 and the
project design is on schedule. Update: Pre-bid site visit was this morning,
attended by Steph Heagney of our electrical engineering department. Bid
opening date is changed to June 23. FAA has determined that they will not
participate on the Fuel Farm but will fund the standby Generator. We have 51.1
M from FDOT for the Fuel Farm.

0% ctage cubraittal-on-Eebrua

New Rotating Beacon — Design/Construction

2605200T00_003_AVCONStaffRpt_AprMtg_2026-06-01.docx
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Vi

Vil

Vil

2026——COMPLETED. Update: Delivered 90% plans to the Airport a week ago Friday, March
27,2026. Pending Airport/FDOT reviews, the project will be ready to bid in a few weeks. Update:
Project Manual needs to be finalized and sent to Airport/City/Attorney for review and comment.
Other than that the project is ready to bid.

—UpdateJALIR programming-completed-Update: no update

at this time.

quotations and sent in to City for the ground lease for review. AVCON received task order to
start the Categorical Exclusion and 7460-1 studies which are under way (work in progress).

Schedule:
A. 50% Draft to Airport/City — 04/03/26 - COMPLETED
B. 100 % FAA Approval -05/31/26 — under review
Update: The CatEx was completed and sent through the Airport to FAA for
review on April 67
FDOT ACIP Meeting - Update: Held Wednesday March 25, 2026 with Dawn Gallon. — JACIP
Maodifications have been COMPLETED. See handouts for complete information; Summary -
Uploaded supporting deliverable documentation for payment of invoicing, moved out-year
AMPU studies from 2030/2035 to 2032/2037 based on upcoming 2027 AMPU. — Update: JACIP
changes were completed. No further action is necessary at this time.

New Airport Administration/Terminal Building — Update: Received the PTGA. The City and
AVCON held a design review meeting with the Hardee County Fire Chief regarding the
requirements for fire approval. See the following notes. The Design Team is working on a

contract scope of services for FDOT/City review based on this information.

2605200T00_003_AVCONStaffRpt_AprMtg_2026-06-01.docx
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Update: Still in AVCON’s court. Sandeep removed MEP from the Architect’s scope of work to bring under
AVCON purview. Negotiating with Architect.

IX.

Xl

New 20 Unit T-Hangars — 2025-2026 — Phase 1 Update: Received the PTGA from FDOT. Request
made to legal counsel and FDOT if project can be “piggy-backed” on current 10 Unit T-hangar
project. Once an answer is received, then the Design Team will work on a contract scope of
services for FDOT/City review. Update: Project cannot be piggy backed. In AVCON’s court for
scoping but will be similar to the current T-Hangar Set soon to be under construction.

New 20 Unit T-Hangars — 2026 — 2027 — Phase 2

Update: City received request for confirmation on State request for funding another set of 10 to
20 T-Hangars from Tallahassee. Information was relayed to Airport/City last month regarding
lease rate for T-Hangars for consideration.

Airport Deep Well Project - Update by City Staff (not an AVCON project).

ATTACHMENTS:

1. JACIP Snapshot showing FDOT ACIP Meeting requested changes implemented.
2. RW 36 Extension - Latest Agenda and minutes from the biweekly NEPA meeting of May

28, 2026.

2605200T00_003_AVCONStaffRpt_AprMtg_2026-06-01.docx
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3. Ftp Link to latest Runway 36 and other project plans (note the password information
changed):

Wauchula
Copy + paste the link into your Windows Explorer or Internet browser URL

https://av-sma.avconinc.com

Domain: av.cfe
Login: Wauchula
Password: 20penFTP@Wauchulal122

Note: click the folder or file then click the “Download” button at the top of the API
Window.

2605200T00_003_AVCONStaffRpt_AprMtg_2026-06-01.docx
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Integrated Facility Module

FLORIDA AVIATION
DATABASE
Statistics

Facility Contacts

Projects
e e

Project Listing

Balances Projects Status [ All ~| Fund Type All v
FAA Eligible All v FAA Funding Requested | All w
Reports
- UPIN FM ltem ARP 7 AR.P F_ED Desci
S Priority Priority
raimn
. FLOO06542 1~ PlaceHclder -
. Rehabilitate, Mark, Sign, and
FAA Training FLO012375 T ] lLight Taxiway A and Taxiway
1A Connectors - DESIGN
| Rehabilitate, Mark, and Light
PFLO012376 - 1~ [Taxiway A and Taxiviay A
| Connectors - CONSTRUCTION
E IRenovateiRemadel\Expand
1 ¥ Existing Pilot's Lounge and
FLODI3267, 450840 | (> pesigniCaild 10 Unit -

Hangar Building

Extend, Mark, And Light
Runway 36 And Taxiway A
1200 LF - DESIGN and
ICONSTRUCTICN

Extend Runway 36 1200 LF -
Study

Fuel Farm - DESIGN
Rotating Beacon and Tower -
Design/Construction

{Fuel Farm - CONSTRUCTION
{Airport Terminal

FLOO14022 |452855-1

FLO013972 | 452062-1
PFLO013979 | 452061-1
PFLO015163 | 456437-1
PFLO13581
|

FLOO15241 |457189-1

v
zv)
>
L
—~
zv]
~
v
v
=~
—~

1w
1w
E Improvements
Airport T-Hangars
FLOO15342 | 4571911 ~ gulislelii
Wirport Master Plan Update
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Design'Build 10 Unit T-
FLO014510 - ¥ Riei
FLO012906 - [3%] [obstruction Removal - Trees
FLOO15481 - Rehabilitate Apran - Design
[Rehabilitate Taxiways \
FFLUO'IS‘WT E [Taxilanes - Design
t Industrial Park Access Road-
PFLO010740 ~ Design
FLO012907 Obstruction Removal - Trees
Rehabilitate Apron -
L0149 ) B (Construction
3 Rehabilitate Taxiways \
pLLoLas00 E [Taxilanes - Construction
Design Apron Expansions -
FLO006335 |448721-1] [2v] BY i
ndustrial Park Access Road-
fLo010761 g [~ (] Construction
FLO004416 - v EA for Runviay 5-23
FLO006334 - Design/Build 10 T-Hangars
Acquire Land for
FLO000762 - v [1>] [Construction of new Runway
5-23 (Fhase 1)
{Airport Master Plan Update -
FLO010745 | - 0™ Gom
[Environmental Mitigation for
;F‘FLDOGM'!E ) lE inew Runvay 5-23 p
lAcquire Land for Runway 5-
iPrl.uuuéz:w [v] [1v] 23 Phace 2)
! Design Apron Expansion -
FRLI03929 (= | (Y Brasesinds
?’FLOOOO?&? - v 1wv iDesign of Runvay 5-23
! Construct Apron Expansion
FLO006339 O~] %] |phace 3)
PFLO012508 - Obstructicn Remaval - Trees
FLO002415 v EE Site Development Utilities
5 [:E Runveay 5-23- new
iPFLOOOESB? Bt Construction
irport Master Plan Update -
leLuonus : ~ i) i
Design and Censtruct 10 T-
PFLOO0S3T | - ~ i s
! iConstruct Apron Expansion -
PFLO009930 v 1v (Phase <)
MNew Industrial Park Access
PFLO010746 - [~ 1v] limprovements- DESIGN AND
ICONSTRUCTION
[Taxiway/ Taxilane (Phase2)-
L0 10747 ) DESIGN & CONSTRUCTION

Wauchula Municipal Airport v

Logout | Support | Version 2.1.13

Pavement

Bookmarks | Goto... w | f Hehl| New

Add News | Deficiencies

Last mocified by Russell Hollicay on 3/31/2026 10:27:28 AM

Requested
Year(s)

2020

2021

2023

2024

2025
2025
2025
2026
2026

2026
2027

2027

2028
2028

2028

2029
2029
2029

2029
2030

2030

2031
2031

2032

2032
2033
2034

2035
2036
2036

2036
2037

2037
2037
2038
203%

2041

2042

Requested

Allocated

Year(s) Allocated JPM | S  F

NIA
5300, N/A 3 (5
53,513,000  N/A s0®
52,500,000 2023 | 52,500,000
59,000,000 2024 - 2025 | 59,500,000
5447,059) 2023-2025 | 450,000
5167,369) 2025 - 2026 | 51,100,005
5325,0 2025 5325,0003
51,667, N/A sq
51,750, 2026 | 51,750,0003
55,000, 2026 | 55,000,000
560,000  N/A S
53,000,000  N/A 5q
5350,0000  N/A s
$187,291  N/A 5
51692000  N/A 50
60,0000  N/A s0
350,000  N/A 50
52,107,024 NIA 50
$1,903,505|  N/A s
$1,991,0 NIA 50
5500,0 NIA 5a
5400, NIA 5
53,000, N/A sa
52,378,000  N/A 50
5400000 N/A 50
5250,0000  N/A 5
52,497,0000  N/A 5
$100.000,  N/A 5o
$1,000,000  N/A 5
S500,0000  N/A sq
53500000  N/A 5
52,400,000  N/A 50
59,650,000  N/A 50
5400,0000  N/A s
53,000, N/A sa
5500, N/A
$1,775,0000  N/A
$550,000  NIA sq
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Runway 36 Extension Meeting Agenda

MEETING AGENDA

Monthly Coordination Meeting
Thursday, May 28, 2026
Teams Meeting

Agenda Items
e Draft Documented CATEX

o Draftis completed.

o Revisions needed and exhibits updated with details of the avigation easement and land

acquisition actions (when available).

o Section 7 Consultation with USFWS completed. Received concurrence on May 6, 2026.

o SWFWMD issued the ERP (Permit No. 43002635.014) on May 5, 2026.

¢ Land Acquisition and Avigation Easement

o Per FAA, no Phase | needed. DCE will address hazardous waste with available

information and any known concerns.

o No further studies or evaluations required if there are no plans for site grading/site
manipulation or to develop the acquired parcels. Future development would require
separate environmental.

Airport can do obstruction removal (tree trimming or taking the tree down to the base) on

Q

the acquired parcels.

o Updates from John regarding easements and acquisitions.

¢ Updates from Russ

Wauchula Municipal Airport 1
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