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WAUCHULA

BUILDING NEW BEGINNINGS FROM OLD TRADITIONS

AIRPORT ADVISORY BOARD MEETING MINUTES
Monday, April 06, 2026 at 1:30 PM
Historic City Hall, Commission Chambers — 225 East Main Street, Suite 105

www.cityofwauchula.gov

INVOCATION
PLEDGE OF ALLEGIANCE

CALL TO ORDER
Chair Landskroner called meeting to order @ 131pm

ROLL CALL

PRESENT

Chairman Michael Landskroner
Vice Chairman Michael Burch
Michael Gillispie

Michael Thompson

Denise Grimsley

STAFF

Melodie Kincaid, Deputy Clty Clerk
John Eason, Deputy City Manager
Ward Grimes, Direct of Procurement

APPROVAL OF AGENDA — ADD ON ITEM

Chair, Landskroner, requested a motion to approve the AGENDA" as presented

The board approved after the following

Motion made by Gillispie, Seconded by Thompson.

Voting Yea: Chairman Landskroner, Vice Chairman Burch, Gillispie, Thompson, Grimsley

MINUTES FOR APPROVAL

1.  Minutes for February 2, 2026 Wauchula Municipal Airport Advisory Board Meeting
Minutes for approval will be moved to the next meeting

ITEMS TO DISCUSS

2. DB T-Hangars and Hangar Repairs
Russ w/ AVCON presented updated for this item
Details can be found in the staff notes
LinelA&B

3. RW 36 Extension Update
Russ w/ AVCON presented updated for this item
Details can be found in the staff notes
Line ll



New Two-Tank Fuel Farm Project and Generator Set Update
Russ w/ AVCON presented updated for this item

Details can be found in the staff notes

Line Il

Rotating Beacon Update

Russ w/ AVCON presented updated for this item

Details can be found in the staff notes

Line IV

FDOT Funded Project - Pending reviews - Update in a few weeks

He also provided updates on the following;

Apron Hanger Projects - JACIP Programing Complete

FDOT ACIP Meeting - updated information can be found in the Staff Report included in
the minutes

New Airport Administration/Terminal Building - Updated information can be found in the
Staff Report included in the minutes

New 20 Unit T-Hangers - Updated information can be found in the Staff Report
included in the minutes

Eason provided updated on Airport Deep Well Study, In design now with Engineer and
also provided additional information on Budget and Grants

Airport Budget Discussion

John Eason w/ City of Wauchula provided Airport Fund Line Item detail and discussed
each years expenses and income for the last few years

The Board was curious as to what can they do to increase revenues at the airport
Questions were asked from the Board on hanger rental fees, landing fee and tie-down
fees, asking about increasing hanger fees and what are other fees collected. Eason
stated "students" do not get charged landing fees. Board was interested in doing a
study on surrounding airports where they will have information to compare our current
fees with and comparing on activity.

Eason stated that any information they obtain can be shared with him or Ward, that it's
not to be discussed among themselves outside of a "board meeting” due to avoiding
breaking sunshine law. Grimsley asked about fuel sells.

Burch was curious on the differences for Box Hanger and T-Hanger

Eason commented that "having a deep well" will open up more opportunities for the
airport.

Myakka Head Aviation Update
Russ with AVCON provided updated information that can found in section VI of the
Staff Report included in these minutes

PUBLIC COMMENT / NON-AGENDA ITEMS

ADJOURNMENT
With no further discussion, Chair Landskroner adjourned meeting at 242pm



CITY OF WAUCHULA MUNICIPAL STAFF PROJECT REPORT
Apr 6, 2026
CITY COMMISSION CHAMBERS, SUITE 105
225 EAST MAIN STREET, WAUCHULA, FLORIDA

Advisory Board Members City Administration

Michael Landskroner, Chair City Manager - Olivia Minshew

Michael Burch, Vice-Chair

Deputy City Manager - lohn Eason

Michael Gillispie

Airport Manager — Ward Grimes
Denise Grimsley

Michael Thompson City Clerk - Stephanie Camacho

AGENDA Deputy City Clerk - Melodie Kincaid

Invocation

Pledge of Allegiance

Call to Order — Please silence cell phones
Roll Call — Secretary/Clerk

Declaration of Quorum

Approval of Agenda

Approval of Minutes: February 2", 2026
DB T-Hangars and Hangar Repairs

RW 36 Extension Update

New Two-Tank Fuel Farm Project and Generator Set Update
Rotating Beacon Update

Airport Budget Discussion

Myakka Head Aviation Update
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Additional Items from Advisory Board Members

Adjourn

Legend:
Updates in red. History in blue. Blwestrikesut- converted to Ancient History next report.

L. DB T-Hangars and Hangar Repairs

A.

Update: Received partial
comments from City to incorporate next week and prepare for bidding, apply for
SFWMD permit (minor modification of existing Airport wet pond permit)..Update:
Project is Bidding. Update: Non-mandatory site visit scheduled for April 6, 2026 at
10 am.

Schedule:

1. T-Hangar Design/Build Plans — 100% Complete - in bidding— wek-in
biddli Lical E Y
available-this-week—Next steps ~
- ; . —— s
recelvad-comments. - COMPLETED

C. #EGFHGF&GE—GH%FQQ—T—GQFRFR@#PS— COMPLETED
d. Propesebid-advertisementdatefor-City-approval - COMPLETED
e. Advertisefor-bids - COMPLETED
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f. Update: Project is in bidding with opening due for April 21,2026
at 2 pm.
B. Hangar Repairs
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Update: Cobb contract has been approved and executed to the best of our
knowledge. Update: Project is in procurement / construction phase.

1. RW 36 Extension Update

Justification and Environmental Study:
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Next Steps:

rmeeting. — COMPLETED.
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COMPLETED

Q110 e

20-2026). COMPLETE

Avigation Easements: The avigation easements coordination were completed by
the City\Airport staff with the property owners, and the documentation sent to
FAA and FDOT for review. There are some trees on private property the team is

analyzing that most likely will need clearing due to penetration of the PAPI
LCS/0CS, and several protected surface of the future extension location. As soon
as the avigation easements are finalized the team will this work to the
construction plans, or alternatively City/Airport forces could take the trees down.
Due to the proximity of the trees being near a surface water body, the trees will
need to be taken down with chain saws. Update: Avigation easements are
Under legal counsel review. FAA initiated consultations with three Native
American Tribes (presuming Seminole, Miccosukee, and Poarch/Creek tribes)
and Florida Fish/Wildlife with no responses back as of 03/26/26. See attached
agenda/minutes from last week’s NEPA coordination meeting. The project has
been downgraded from an Environmental Assessment (EA) to a Documented
Categorical Exclusion going forward.

Civil Design Plans:

2605200T00_002_AVCONStaffRpt_AprMtg_2026-04-06.docx
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agpproval, so the team is trying to pace this effort accordingly. Update: FDOT
confirmed that the team should carry on with the design of the runway extension
but pace the effort along with the EA as much as possible, but slightly ahead so that
the project can be bid out with fresh pricing and start construction as soon as
passible in conjunction with the EA approval. According to Airport Staff and FDOT
representatives the second installment has been authorized and should be issued to
the Airport this cycle. The 30% design stage plans are being working on and several
progress plots have been delivered to the Airport staff. Tne rougn grading plans are
completed, and the PAPI unit location calculations have been completed and
incorporated inta the plans. The Construct Safety and Phasing Plans are nearly
completed and will be filed along with the 7460-1 filing at the 60% design stage.
Update: The second instaliment of 54.55 M has been received from FDOT, and
accepted by the City, for the design and construction of the Runway Extension
praoject. The 60% and 75% design stage plans have been completed and delivered to
the Airport for review. The project is about a month ahead of schedule. See updated
schedule below based on current progress. The majority of the current design effort
is on the storm-water modeling calculations, and permit apolication and report in
anticipation of submittal to the SFWMD. Update: Project is nearing the 90% design
stage, about one month ahead of schedule. Pre-application meeting was proposed
by SWFWMD for April 1, 2025 which will kink the schedule. Design team will request
an informal MS Teams meeting be held in the interim, so that the project can be
introduced, guidance determined. and the calculations, application and report \
plans can be submitted promptly. Design team reached out to FDOT for
participation on the additional survey services. No response has been received.
Update: The pre-application meeting was held with the SWFWMD representatives
and the design team including the environmental specialist. The District reps have
requested the team fully model the flood stage of the adjacent wetlands for impacts.
Since this element was not on the team’s radar, additional time is needed to model
the scenarios requested. We have adjusted the schedule accordingly for deliverable
dates. Additionally, the SWFWMD bialogist will need to meet with the design team’s
biologist in the field to set the wetland limits, review the surveyed fiagging. Update:
The Wetland Flood modeling needed to submit to the SWFWMD per the pre-
application meeting has been completed and is under internal quality control review.
Anticipate submittal to the District secand or third week of June, 2025.

Proposed Schedule:

1. 30% 60% QC Submittal — Internal - NOV 8TH

2. 30% 60% Submittal — Civil \ Electrical = NOV 15TH To Owner

3. 60% 75%QC Submittal — Internal — JAN 17TH — Submitted December 24,
2024 - Completed

4, B0% 75% Submittal - Civil \ Electrical —IAN 24TH - Submitted December 24,
2024 - Completed

0% Submittal - Civil \ Electrical — MAR 7TH

=N
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requires the recalculation of treatment volumes, and adjustment of the control structure design. Update:
District Biologist’s comments have been incorporated/completed and uploaded to the application system
at SWFWMD. The design team held a conference with the District Engineer to address her comments
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last Tuesday March 31, 2026. Her comments have been incorporated and uploaded into the system as of
Thursday April 2, 2026. District permit should be issued within 30 calendar days, pending her final
review. Once the over-arching NEPA study is approved by FAA, we can bid the project. Anticipate not
later than October 1, 2026. Start construction Jan 1, 2027 is the anticipated start date at this time.
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V.

Vi.

Vil.

fromFDOTF. FAA has asked us to split up the pre-applications into two to track the funding
separately (work in progress). Update: JACIP updates have been completed as requested by
FAA. Electrical group will require a second field study in order to understand exactly how the fuel

farm will be powered, etcerata. The next submittal date on the design schedule is a 60% stage
submittal on February 13, 2026. — COMPLETED. Update: 30% plans were delivered to the Airport
Friday April 3, 2026 and the project design is on schedule.

ugh tha JACID cuctam +

forward to-the Airpert—weork-in-pregress: Update: The field review was completed along with
the Fuel Farm/Vault study, and the project has been kicked off on design. AVCON will formulate
the schedule and forward to Airport staff. Update: 60% Submittal schedule for February 13,
2026. — COMPLETED. Update: Delivered 90% plans to the Airport a week ago Friday, March
27,2026. Pending Airport/FDOT reviews, the project will be ready to bid in a few weeks.

£3 ha no an a-fo =t

Flight School Hangar Study — Planning team received latest information from the tenant and

determined there was enough information to perform the Categorical Exclusion and 7460-1
studies to obtain FAA environmental and airspace permits. The next step is to survey the
leasehold prior to implementation of the studies by AVCON, Update: Received survey
quotations and sent in to City for the ground lease for review. AVCON received task order to
start the Categorical Exclusion and 7460-1 studies which are under way (work in progress).

FDOT ACIP Meeting - Update: Held Wednesday March 25, 2026 with Dawn Gallon. — JACIP
Moadifications have been COMPLETED. See handouts for complete information; Summary —

2605200T00_002 AVCONStaffRpt_AprMtg_2026-04-06.docx
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VIl

IX.

Uploaded supporting deliverable documentation for payment of invoicing, moved out-year
AMPU studies from 2030/2035 to 2032/2037 based on upcoming 2027 AMPU.

New Airport Administration/Terminal Building — Update: Received the PTGA. The City and
AVCON held a design review meeting with the Hardee County Fire Chief regarding the
requirements for fire approval. See the following notes. The Design Team is working on a
contract scope of services for FDOT/City review based on this information.

Preliminary Design Kickoff Meeting Notes:
Hardee County Fire Official:

1. Facility need not be sprinkled if less than 12,000 sf and meeting material code minimums
(concrete block, steel with drywall etcetera — check FBC and NFPA/NEC latest editions)

2. Min Number of fire extinguishers = 2 preferably at exits\egress, but egress calculations
per code.

3. Provide provision for capability to install a sprinkler system retro-actively for when the
deep well is constructed (within 1 — 2 years). Indicated a stub up and space for future
standpipe\fire pump with cap.

4. May not show any type of overnight “sleeping” room or quarters for pilots at this time
until the facility is sprinklered.

5. Fire Alarm with 911 alert capability via cell service and heat\smoke detector systems
required with normal Knox access etcetera. They use a local outfit for security —
Safeguard security.

6. Radio signal strength repeater may be required; you can test for this but might be best
to just provide it.

7. Clean agent system (not Halon) for server/tech closet.

They will require Technology (RJ45 jacks\networking\server IT closet) for the pilot
computers, AWOS feed, and tied back into the City system.

9. Will need a security and camera system. — check local “Safeguard”

10. They may want to consider a small space for intermittent rental car service counter.

11. Plumb sanitary and HVAC for future café or restaurant retrofit — potentially pending
budget review. Grease traps and grease hood with ansul suppression system would be
required to be retrofitted.

New 20 Unit T-Hangars — Update: Received the PTGA from FDOT. Request made to legal
counsel and FDOT if project can be “piggy-backed” on current 10 Unit T-hangar project. Once an
answer is received, then the Design Team will work on a contract scope of services for FDOT/City
review.

Airport Deep Well Project - Update by City Staff (not an AVCON project).

ATTACHMENTS:

1. FDOT ACIP Meeting Handouts

2605200T00_002_AVCONStaffRpt_AprMtg_2026-04-06.docx
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2.
3.

JACIP Snapshot showing FDOT ACIP Meeting requested changes implemented.
RW 36 Extension - Latest Agenda and minutes from the biweekly NEPA meeting of Mar

26, 2026.

Ftp Link to latest Runway 36 and other project plans (note the password information
changed):

Wauchula
Copy + paste the link into your Windows Explorer or Internet browser URL
https://av-sma.avconinc.com

Domain: av.cfe
Login: Wauchula
Password: 20penFTP@Wauchulal122

Note: click the folder or file then click the “Download” button at the top of the API
Window.
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Integrated Facility Module

FLORIDA AVIATION

DATARASE

Search Facility Contacts Statistics

Projects Project Listing

R e N |

Balances Projects Status Fund Type A v
FAA Eligible FAA Funding Requested

Reports ST ARP FED Ll

e e FM ltem Description

s Priority Priority
Y
IR PlaceHolder - Delete
Rehabilitate, Mark, Sign, and
Light Taxiway A and Taxiway
IA Connectors - DESIGN
Rehabilitate, Mark, and Light
[Taxiway A and Taxiway A
Connectors - CONSTRUCTION
[Rencvate\Remodel\Expand
[Existing Pilot's Lounge and
{Design/Build 10 Unit T-
Hangar Building
[Extend, Mark, And Light
Runway 36 And Taxiway A
1200 LF - DESIGN and
ICONSTRUCTION
[Extend Runvay 36 1200 LF -
Study
Fuel Farm - DESIGN
Rotating Beacon and Tower -
Design/Construction
[Fuel Farm - CONSTRUCTION
Wirport Terminal
improvements
Iirport T-Hangars
Improvements
Wirport Master Plan Update
IWMPLVAGIS - 2027
Design\Build 10 Unit T-
hangars
Obstruction Removal - Trees

FAA Training

[ [

FLO012376

FLOO13967 |450840-1

[d

PFLO014022 | 452855-1
|
:PFL00|39T2 4520621
PFLO013979 | 452061-1
FLO015163 | 456437-1
FLOO13981
FLO015341 |457189-1

[d 1

<

FLO015342 |457191-1
FLO006342 3

FLO014510 .
FLO012906 .

FLOO15481 - Rehabilitate Apron - Design
Rehabilitate Taxiways \

LR z Taxilanes - Design

FLOO10T40 Industrial Park Access Road-
Design

FLO012%07 Obstructicn Removal - Trees
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FLOC15500 Rehabilitate Taxiways \

[Taxilanes - Construction
Design Apron Expansions -
Phases 1 and 2

Industrial Park Access Road-

FLO006335 | 44B8721-1

] £ Konstruction
PFLO004416 - EA for Runway 5-23
FLO006334 - Design/Build10 T-Hangars

IAcquire Land for
Construction of new Runway
5-23 (Fhase 1)

|Airport Master Plan Update -
2032

Environmental Mitigation for
inew Runway 5-23

Wcquire Land for Rurway 5-
23(Phase 2)

Design Apron Expansion -
Phases 3 and 4

Design of Runvay 5-23
IConstruct Apron Expansion
(Phase 3)

IObstructicn Remaoval - Trees
Site Development Utilities
Runway 5-23- new
Construction

Wirport Master Plan Update -
2037

Design and Censtruct 10 T-
Hangars

KConstruct Apron Expansion -
(Phase 4)

New Industrial Park Access
Improvements- DESIGN AND
ICONSTRUCTION

[Taxtway/ Taxilane (Phasel)-
DESIGN & CONSTRUCTION
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Year(s)

2020

2021

2023

2024

2025
2025
2025
2026
2026

2026
2027

2027

2028
2028

2028
2029
2029
2029
2029
2030

2030

2031
2031

2032

2032
2033
2034
2035
2036
2036

2036
2037

2037
2037
2038
2039

041

2042

Requested

5300,

53,533,000

52,500,000

59,000,000,

5447,059
5167,365

5325,
51,667,
51,750,
55,000,

5360,
53,000,000

5350,000|
5187,291

5169,200)
560,000

$350,000f
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5500,

5400,
53,000,

52,378,

5400,0
5250,
52,497,000

100,000
51,000,000
5500,000

5350,000
52,400,000

$9,650,000
$400,000)
$3,000,000
500,000

51,775,000

550,000

Wauchula Municipal Airpont v

Logout | Support | Version 2.1.13

Pavement

Bockmarks New

Last modified by Russell Holliday on 3/31/2026 10:27:28 AM
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N/A

N/A

2023

2024 - 2025

2023 - 2025
2025 - 2026
2025
N/A
2026
2026
N/A

N/A

N/A
N/A
N/A

N/A
N/A
N/A

N/A
NIA

N/A
N/A
N/A

N/A
N/A
N/A

N/A
N/A

N/A
N/A
N/A
N/A

N7A

N/A

Add New | Deficiencies

Allocated JPM/| S F

52,500,000 2

59,500,000

@

5450,000
51,100,000/
5325,000C
50
51,750,000
55,000,000
50

Co0

(TR6)

2605200T00_002_AVCONStaffRpt_AprMtg_2026-04-06.docx
15




Formatted:
color: Auto

JACIP Review — alltracked changes comments by FDOT (D.Gallon) or AVCON, Inc

Font: (Default) +Body (Aptos), 12 pt, Font

completed as requested for FDOT review.
450840-1 Airport Improvements

» Missing Documents
: i "[ Formatted:

Highlight ]

A== _’{ Formatted:

Indent: Left: 1", No bullets or numbering }

452061-1 Fuel Farm\Genset

» Missing Documents

o CCNA-=ByCity | Formatted:

Highlight )

o Scope =By City

o --/'[ Formatted:

Highlight ]

o]

452062-1Runway 36 Extension Study

» Missing Documents

— { Formatted:

Highlight J

ologl - i - AFormattea:

Highlight ]

456437-1 Rotating Beacon & Tower

T,

» Missing Documents

o CCNA=ByCity | Formatted:

Highlight ]

Efiscovs - IR RN (romcs

Highlight ]

] o —{ Formatted:

Indent: Left: 1", No bullets or numbering ]

District One Modal Development Office - Aviation FDDT-{ >




Action ltems

e '[Formatted: Highlight

s

1 ISTALTOrINe e/ ANMIEL N ’[Formatted: Indent: Left: 0.63", No bullets or
*+ JPM Checklistimprovement — Make sure documents are uploaded before numbering

e o - 7 : - —{F d: Highligh
submitting invoices. Invoices will be rejected if the CCNA and agreements are not armatted: Highlight

uploaded. CCNA\Work Scope By City... Suggest billing FDOT monthly to show

regular progress — comments by AVCON., { Formatted: Highlight

If you do not have invoice for a quarter (90 days), please submit a report.

.y [ Formatted: Highlight

District One Modal Development Office - Aviation FD OTi )




QUARTERLY
REPORTS

1. Provide current status of
project and detail progress for
this time period:

. Provide any additional
information about future action
items, challenges, or changes
to this project:

. Have you submitted an invaice
to FDOT in the last 90 days?

If no, please explain why no
invoices have been submitted
in the last 90 days:

District One Modal Development Office - Aviation

You can submit a quarterly
summary in JACIP for each of
your open projects.

To access the quarterly report questions:
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Runway 36 Extension — Environmental Assessment Meeting Agenda

MEETING AGENDA

Monthly Coordination Meeting
Thursday, March 26, 2026

Teams Meeting

Agenda ltems
e Section 7 Consultation with USFWS
o February 10th: FAA initiated consultation with USFWS. No response yet.
o One of the final pieces needed before submitting the Documented CATEX to FAA.
e Tribal Consultation
o February 18th: FAA initiated consultation with three (3) tribes. Reponses requested by
March 20th (30 days from FAA's request). No responses yet.
o | will coordinate with Heather to document the consultation and any responses.
o Documented CATEX.
o Analyses and information from the Draft EA has been transferred to the Documented
CATEX. Topics and questions specific to the DCE form have been answered.
o Outstanding Items:
= Final Section 7 consultation and completion of this section.
= Final WMD permit (DCE can be submitted without this being finalized).
= Response from NRCS on the farmland review (FAA sent request on 3/16).

e Updates on Avigation Easements

¢ Updates from Russ

Wauchula Municipal Airport



