WAUCHULA

BUILDING NEW BEGINNINGS FROM OLD TRADITIONS

AIRPORT ADVISORY BOARD MEETING MINUTES
Monday, August 03, 2026 at 1:30 PM

Historic City Hall, Commission Chambers — 225 East Main Street, Suite 105

www.cityofwauchula.gov

INVOCATION

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Chair Landskroner called meeting to order at 1:32pm
ROLL CALL

PRESENT

Chairman Michael Landskroner
Michael Gillispie

Michael Thompson

Denise Grimsley

ABSENT
Vice Chairman Michael Burch

STAFF

John Eason, Deputy City Manager
Ward Grimes, Director of Procurement
Melodie D. Kincaid, Deputy City Clerk

Approval of Agenda

Motion made by Gillispie, Seconded by Thompson.
Voting Yea: Chairman Landskroner, Gillispie, Thompson, Grimsley

MINUTES FOR APPROVAL

1.

Minutes for June 1, 2026, Wauchula Municipal Airport Advisory Board Meeting
Motion made by Thompson, Seconded by Gillispie.
Voting Yea: Chairman Landskroner, Gillispie, Thompson, Grimsley

ITEMS TO DISCUSS

2

DB T-Hangers and Hanger Repairs

Russ w/ AVCON via Zoom provided update on this item

On Design Build - EO Koch

Update - team has received the signed contract agreement, along with payment bonds
and certificate of insurance, had been forwarded to city for review - once signed will get
back from city and will put together entire project manual for distribution back to City
and Contractor, Next Step, Notice to Procure.

Additional information can be found in the staff report attached



Hanger Repairs - AVCON not managing construction

Ward Grimes with the City of Wauchula stated; contractor is working on drawing for A
and B Hangers for what they believe is complete, will be reviewed, looking to start A
and B within the next 45 days.

These are the ones with the least damaged, then will move to the more involved for
repairs.

Given options for potential changes to tracks in door framing on D, after reviewing the
contractor will not be able to do it and change the anchor mechanism on the door. Will
have to come up with a different anchor mechanism.

Drawings available within the next month or so. They have to be designed as stand-
alone door. Difficulties finding a contractor to repair a door they didn't create/build.

RWV 36 Extension Update

Russ with AVCON provided update; Documented CAD X Project

Updated approval information; US fish and wildlife, Tribal Government conservations
and SWFMD have approved the project.

Further work is on pause until the land easement is completed.

Additional information can be found in the staff report attached

Eason with the City of Wauchula provided additional information; the appraisals were
done last Friday with a DOT approved appraiser. All properties were walked and
pictures taken. Theres a citrus grove has recently been created. They need to link in
citrus contractor for a citrus appraiser (within 60 days from July 31, 2026)

Families of these properties have been contacted via Legal Counsel

Then, sending all information and details to the airport attorney that will coordinate a
negotiation of Fee Simple purchase of the properties

New Two-Tank Fuel Farm Project and Generator Set Update

Russ with AVCON provided update

FAA Pulled out of funding for the Fuel Farm. Need to approach FDOT and 5yr work
program to see if they will fund that part of the project (from July 2027 and 2032)

This was fully designed and did get bid numbers. Did formulate a Recommendation to
Award

To meet budget, we awarded each schedule to the lowest bidder for each one

Low Bidder for Generator set was Gonzalez and Low Bidder for Fuel Farm is L. Cobb
generator set will be funded by FAA - Grant App was submitted. Received
acknowledgement of receipt.

Rotating Beacon Update
Russ with AVCON provided update;

This is currently in bidding
BID opens Tuesday August 11, 2026, at 2pm
Additional information can be found on the staff report attached

Myakka Head Aviation Update
Russ with AVCON provided update on Flight School Hanger

Haven't received anything from FAA since receiving the Documented CAD X approval
Additional information provided on the attached staff report, if available



PUBLIC COMMENT / NON-AGENDA ITEMS
Russ with AVCON provided updates on the following;

New Admin Terminal Building Design
Still working on scope. Looking to present to city in August. The working Budget is challenging

Additional T-HangersPhase 1 and Il - awarded by the state to design and build between 20 and
40 additional T-hangers. Working on scope - trying to combine into one design, FDOT must
approve of this.

Additional information;

New project proposed to airport with 2 new hangers with parking lot from Mosaic, received and
reviewed by AVCON, had corrections on their proposal, preliminary was too close to runway,
penetrating Part 77 Protected Services, AVCON provided information to plan accordingly and
come back to the team with different proposal.

The board was asking for more information of what they want to do, Ward with City of Wauchula
stated they may not provide anything due to their proposing the manufacturing of sport aircraft
and assembly, 2 different building. Losing the funding for the Deep Well will keep this from
happening.

Per Eason, being will do have funding for the design of the Deep Well, we will be moving
forward on that. If and/when we have construction dollars, this part will be completed with
maybe a few tweaks on t the design.

Additional details can be found on the staff report attached

Thompson asked why the estimated figure for the deep well is $10M

Eason responded; with what is being designed and built. Have to design that's going to handle
current capacity and future. will require its own treatment system because its potable water. It
will need to have its own underground storage tank to hold pressure that hold fire standpoint
and sanitation system to meet water quality guidelines.

John Eason with the City of Wauchula expressed his gratitude and appreciation to the Board
and Russ while he's been employed with the City. Ward Grimes are taking over all
Administrative and Operational Airport related projects.

ADJOURNMENT
Will no further discussion, Chair Landskroner adjourned the meeting at 2:03pm



WAUCHULA MUNICIPAL AIRPORT ADVISORY BOARD MEETING AGENDA
MONDAY, AUGUST 3, 2026, AT 1:30 P.M.
CITY COMMISSION CHAMBERS, SUITE 105
225 EAST MAIN STREET, WAUCHULA, FLORIDA

Advisory Board Members City Administration

Michael Landskroner, Chair City Manager Olivia Minshew

Michael Burch, Vice-Chair

Deputy City Manager John Eason

Michael Gillispie

Airport Manager Ward Grimes

Denise Grimsley

Michael Thompson City Clerk Stephanie Camacho

Invocation

Pledge of Allegiance

Call to Order — Please silence cell phones

Roll Call — Secretary/Clerk

Declaration of Quorum

Approval of Agenda

Approval of Minutes: June 1, 2026

DB T-Hangars and Hangar Repairs

RW 36 Extension Update

New Two-Tank Fuel Farm Project and Generator Set Update

Rotating Beacon Update

Myakka Head Aviation Update

Additional Items from Advisory Board Members

Adjourn
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Additional Items from Advisory Board Members

Adjourn

Legend:
Updates in red. History in blue. Blue-strikeout- converted to Ancient History next report.

L. DB T-Hangars and Hangar Repairs

Update: City Commission approved the recommendation to award based on the bid review
by AVCON. The Notice Of Intent to Award was sent to the contractor, executed and sent
back to the City through AVCON. The next step is for the contractor to assembly all bonds
and insurances, and execute the contract agreement pages. AVCON will then forward to the
City for final execution. The project manual will then be updated with the contractor’s bid
information, bonds, and signed contract agreement (Conformed or Issued For Construction
documents). Copies will then be forwarded to FDOT, City, and Contractor, along with the
engineer’s certification to FDOT for plans and specifications as part of the PTGA terms and
conditions with District 1. Update: The team has received the signed contract agreement
pages back from EO Koch, along with the performance and payment bonds, certificates of
insurance. These have been forwarded to the City for further review and signing/dating of
the contracts. Once those fully signed versions have been received, the team will process the
conformed project manuals for distribution. The next step after that is issuance of the Notice
to Procure so that the contractor can engage the PEMB manufacturer’s engineer to finalize
the plans for review. We’ve reached out to EO Koch for construction equipment heights for
filing 7460-1 and CSPP with FAA.

B
staff is working with the Building Official and the contractor (Cobb Construction) to tackle
the door track issues. Update: By City Staff.
1. RW 36 Extension Update

A. Justification and Environmental Study:
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Update: The Documented CatEx has been updated as much as possible with the
approval information from the USFWS, consultations completed with tribal
governments, and SWFWMOD permit approvals. Update: At this time, further work is
paused until the land acquisition / avigation easements legal process is completed.
Our understanding is that at least one appraisal was conducted last week.
Appraisals were completed last week for all the properties. Citrus appraiser has
been added for the properties with citrus trees. Final appraisal within 60 days of July
31, 2026. Then Airport attorneys will coordinate for negotiated price for all
properties being sold.

B. Civil Design Plans:

; ; . Update: 100% Cost
estimates, funding, and budget estimates were updated and forwarded to the

Airport for review, based on the latest approved civil engineering plans. Update:
The wind cone with segmented circle has been relocated as part of the design to the
area north of the RV hookups south of the GA tie-down apron. See exhibit attached.
At this time, further work is paused until the land acquisition / avigation easements
legal process is completed.

. New Two-Tank Fuel Farm Project + Generator Set

Farm—Update: This project Bids June 23 at 2 pm. Once the bids received are
reviewed, the FAA grant application documents and certifications package for
the engine generator set (GenSet) will be produced by AVCON for review and
signature by the Airport. The deadline for submittal is June 30, 2026. The fuel
farm portion of the project is already funded at 51.1M. Cobb was low bidder but
the team may review splitting the project bid schedules between the two
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V.

Vi,

vil.

Vill.

contractors submitting bids (Cobb and Gonzalez). Update: Bids were split
between the two contractors. The FAA grant application was submitted for the
generator set portion of the project, and we did get an acknowledgement of
receipt. The Fuel Farm portion was recommended to be awarded to Cobb, and
the team is/will be approaching FDOT for the additional funds necessary to build
the project (FY 2027 and later).

New Rotating Beacon — Design/Construction

: id. Update: Project manual and
plans are under review by the City and City Attorney. Expect to advertise for bids in early to mid-
July, open bids in early to mid-August, pending City Commission approval. Update: This project is
currently bidding, and will open on August 11, 2027 at 2 pm (Stephanie / Alex will attend). There
are 10 plans holders (list is attached to this report).

Flight School Hangar

word from FAA on approval as far as we know.

New Airport Administration/Terminal Building

Update: Still finalizing subs (survey and testing, architectural, and AVCON MEP,
Structural staff budgets/hours to fit the State budget for design). Update: We are still working on
this scope and hope to have a draft to the City and FDOT in August. Meeting the budget for
design is the current challenge with AVCON forces versus sub-consultants.

New 20 Unit T-Hangars — 2025-2026 — Phase 1

2605200700 005 AVCONStaffRpt AugMtg2605200T00-005-AVCONStaHRpt-AushMis docx

4



IX.

lease ratefor T-Hangarsforconsideration- Update: The PTGA was approved by State congress

and administered by FDOT. Scoping for design/construction phases services similar to current
project. Our idea is to change tactics and scope both Phases 1 and 2 together at the same time,
so that 20 to 40 T-hangars may be built simultaneously, saving costs for both the performance
design criteria package and construction. Update: Currently formulating the scope of work for
both projects under a single design effort to save costs.

Mosaic Aviation LLC Hangar Facility — New Project — Update:Planning team is performing a
cursory review of the proposed layout presented, and will scope fees for environmental, 7460-1,
and planning criteria. Update: Exhibits were reviewed, corrections applied and forwarded to the
City for action / transmittal back to Mosaic for consideration. The original proposal was too
close to the runway.

Airport Deep Well Project: Update-by-City-Staff{rot-an-AVCON-project-Update: Design grant

was approved but the construction grant was vetoed by the Governor. The City is/will be putting
forth an RFP for the design engineering.

ATTACHMENTS:

1. New Wind Cone location to free up area for the new T-Hangar sets (see below).

Rotating Beacon Plans Holders List (attached at the end of this agenda \ report).

3. Ftp Link to latest Runway 36 and other project plans (note the password information
changed):

4, JACIP snapshot as of March 31, 2026.

gy

Wauchula
Copy + paste the link into your Windows Explorer or Internet browser URL
https://av-sma.avconinc.com

Domain: av.cfe
Login: Wauchula
Password: 20penFTP@Wauchulal1122

Note: click the folder or file then click the “Download” button at the top of the API
Window.

New Wind Cone Location: %
P D WP S =

Wauchula Muni
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