
 
CITY COMMISSION AND CRA BOARD WORKSHOP AGENDA 

Monday, May 04, 2026 at 5:00 PM 

Historic City Hall, Commission Chambers – 225 East Main Street, Suite 105 

www.cityofwauchula.gov 
 

 

INVOCATION 

PLEDGE OF ALLEGIANCE 

CALL TO ORDER 

ROLL CALL 

OPEN COMMISSION WORKSHOP 

1. Hardee County Government Center and Resiliency Hub (HCSO) Project Proposal 

2. Revocable License Agreement - Pamela Sellers and Kassie Knight 

3. RFP 26-01 MS015 CDBG-DR Rebuild Florida Infrastructure Repair Program 

4. RFQ 26-01 MS015 CDBG-DR Rebuild Florida Infrastructure Repair Program 

5. ITB 26-03 Wauchula Municipal Airport Fuel Farm and Generator Project 

6. City of Wauchula Safety Policy  

7. COW Surplus Equipment 

8. Resolution 2026-11 Vacating Alley (Foster's Addition Subdivision) 

9. Letter of Interest and Memorandum of Agreement - 287(g) Task Force Officer (TFO) 
Program 

10. Quarterly Financial Report 

11. Discussion re Signage in Industrial Areas 

12. Gymcats Temporary Drop-Off Designation Request 

CITY ATTORNEY REPORTS 

CITY MANAGER REPORT 

CITY COMMISSIONER REPORTS 

CLOSE COMMISSION WORKSHOP 

OPEN CRA WORKSHOP 

13. CRA RFQ 26-01 Contract Review  

14. CRA RFP 26-01 Award Recommendation 

REMINDERS 

ADJOURNMENT 


