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WAUCHULA

BUILDING NEW BEGINNINGS FROM OLD TRADITIONS

CITY COMMISSION MEETING AGENDA
Monday, October 13, 2025 at 6:00 PM
Historic City Hall, Commission Chambers — 225 East Main Street, Suite 105
www.cityofwauchula.gov

INVOCATION

PLEDGE OF ALLEGIANCE
CALL TO ORDER

ROLL CALL

APPROVAL OF AGENDA
MINUTES FOR APPROVAL

1. Minutes for 8/4/25 Workshop, 8/11/25 Meeting, 9/3/25 Special Meeting, 9/3/25
Workshop, 9/8/25 Meeting, and 9/22/25 Special Meeting

Recommended Action: Commission’s Approval
PUBLIC COMMENT / NON-AGENDA ITEMS
PRESENTATIONS
2. Strategic Plan Dashboard
ORDINANCES / PUBLIC HEARINGS
3. Ordinance 2025-15- 2024-2025 Final Budget Adjustments - 1st Reading
Recommended Action: Commission's Approval

4. Ordinance 2025-04 FLU Designation for US Highway 17 BOCC Property - 2nd
Reading

Recommended Action: Commission's Approval
CITY MANAGER / NON-CONSENT

Power Cost Adjustment

Resolution 2025-16 CEI for Alabama Street

Recommended Action: Commission's Approval
7. Resolution 2025-17 CEI for Tennessee Street

Recommended Action: Commission's Approval
8. Oak Street Utility Easement

Recommended Action: Commission's Approval
9. Warranty Deed - Hogan Street



Recommended Action: Commission's Approval
10. ITB 25-03 Award Recommendation
Recommended Action: Commission's Approval
CONSENT AGENDA
11. Interlocal Agreement for Local Fuel Tax
12. Al Policy
Recommended Action: Commission's Approval on Items 11-12
CITY ATTORNEY REPORTS
CITY MANAGER REPORT
CITY COMMISSIONER REPORTS
REMINDERS
ADJOURNMENT



