=

WAUCHULA

BUILDING NEW BEGINNINGS FROM OLD TRADITIONS

CITY COMMISSION AND CRA BOARD WORKSHOP AGENDA
Monday, October 05, 2026 at 5:00 PM
Historic City Hall, Commission Chambers — 225 East Main Street, Suite 105

www.cityofwauchula.gov

INVOCATION

PLEDGE OF ALLEGIANCE

CALL TO ORDER

ROLL CALL

OPEN COMMISSION WORKSHOP

1.

a M D

Code Enforcement Updates

Gardens at Midtown Bond and Maintenance Agreement
Ordinance 2026-13 EAR Based Text Amendments
Wauchula Train Depot Flooring Update

Decision & Discussion re Bid Protest - ITB 26-04 Southwest Area Elevated Water
Tower Project

Award Recommendation for RFQ 26-02 Professional Engineering Services - Airport
Deep Water Well

Crime Statistics Update
Strategic Plan Update

CITY ATTORNEY REPORTS

CITY MANAGER REPORT

CITY COMMISSIONER REPORTS
CLOSE COMMISSION WORKSHOP
OPEN CRA WORKSHOP

9.

Main Street Wauchula Funding Agreement

10. Commercial Revitalization Grant Program
REMINDERS
ADJOURNMENT



