
 
CITY COMMISSION AND CRA BOARD WORKSHOP AGENDA 

Monday, June 02, 2025 at 5:00 PM 

Historic City Hall, Commission Chambers – 225 East Main Street, Suite 105 

www.cityofwauchula.gov 
 

 

INVOCATION 

PLEDGE OF ALLEGIANCE 

CALL TO ORDER 

ROLL CALL 

OPEN COMMISSION WORKSHOP 

1. Code Enforcement Update 

2. Planned Unit Development (PUD) Process Discussion 

3. Resolution 2025-09 FDOT Supplemental Agreement - Tennessee Street  

4. Potential Lease Opportunity of 723 Green St Facility 

CITY ATTORNEY REPORTS 

CITY MANAGER REPORT 

CITY COMMISSIONER REPORTS 

CLOSE COMMISSION WORKSHOP 

OPEN CRA WORKSHOP 

5. TIF Program Extension Request - 312 Diana Ave 

6. CRA Overview 

ADJOURNMENT 


