
 
CITY COMMISSION AND CRA BOARD WORKSHOP AGENDA 

Wednesday, September 03, 2025 at 5:30 PM 

Historic City Hall, Commission Chambers – 225 East Main Street, Suite 105 

www.cityofwauchula.gov 
 

 

 

CALL TO ORDER 

ROLL CALL 

OPEN COMMISSION WORKSHOP 

1. Discussion regarding Signs in the Cemetery – Grief Share from FBC   

2. RFP 25-01 Award Recommendation 

3.  Ordinance 2025-07 FLU Map Amendment for School Board Property 

4.  Ordinance 2025-08 Rezone for school zone property 

5.  Ordinance 2025-12 FLU designation for 572 Stenstrom Rd  

6.  Ordinance 2025-13 Rezone 572 Stenstrom Rd 

7. Wauchula EAR Affidavit 

8. 2025-2026 SRO Agreement 

9. EDA Grant for Heardbridge Rd Watermain Loop 

10. Surplus Vehicles 

11. Set the Date and Time for Trick-or-Treating 

CITY ATTORNEY REPORTS 

CITY MANAGER REPORT 

CITY COMMISSIONER REPORTS 

CLOSE COMMISSION WORKSHOP 

OPEN CRA WORKSHOP 

12. CRA Master Redevelopment Plan 

REMINDERS 

ADJOURNMENT 


