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WAUCHULA

BUILDING NEW BEGINNINGS FROM OLD TRADITIONS

CITY COMMISSION AND CRA BOARD WORKSHOP AGENDA
Monday, July 07, 2025 at 5:00 PM
Historic City Hall, Commission Chambers — 225 East Main Street, Suite 105

www.cityofwauchula.gov

INVOCATION
PLEDGE OF ALLEGIANCE
CALL TO ORDER
ROLL CALL
OPEN COMMISSION WORKSHOP
1. ITN 25-01 Self Insured Pools Bid Recommendation
Hardee County BOCC - US Highway 17 Property Development
Fund Balance Request for Tennessee & Alabama Paving Projects
ITB 25-01 Award Recommendation
ITB 25-02 Award Recommendation
RFQ 25-01 CEI Services - Alabama Street Resurfacing Project
RFQ 25-02 CEI Services - Tennessee Street Resurfacing Project
School Zone Side Road Flashing Lights
Ordinance 2025-11 Annexation of 572 Stenstrom Rd
CITY ATTORNEY REPORTS
CITY MANAGER REPORT
CITY COMMISSIONER REPORTS
CLOSE COMMISSION WORKSHOP
OPEN CRA WORKSHOP
10. Florida Voluntary Cleanup Tax Credits Agreement
ADJOURNMENT
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