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WAUCHULA

BUILDING NEW BEGINNINGS FROM OLD TRADITIONS

CITY COMMISSION AND CRA BOARD WORKSHOP AGENDA
Monday, December 01, 2025 at 5:00 PM
Historic City Hall, Commission Chambers — 225 East Main Street, Suite 105

www.cityofwauchula.gov

INVOCATION
PLEDGE OF ALLEGIANCE
CALL TO ORDER
ROLL CALL
OPEN COMMISSION WORKSHOP
1. Chamber of Commerce Lease Extension
Historic Preservation Board Appointment Consideration
Planning & Zoning Board Member Removal Consideration

ADD ON ITEM:
Airport Advisory Board Appointment Consideration

W DN

Board Members & Committees Updates

Resolution 2025-19 FDOT Construction Agreement for Hogan St
Resolution 2025-22 Hardened Public Safety Facility Grant
Ordinance 2025-16 CIE Update

Ordinance 2025-18 Certified Recovery Centers

10. Ordinance 2025-19 Condo Inspections

11. Ordinance 2025-21 Extending the Suspension and Waiver of Water and Wastewater
Impact Fees

CITY ATTORNEY REPORTS
CITY MANAGER REPORT
CITY COMMISSIONER REPORTS
CLOSE COMMISSION WORKSHOP
OPEN CRA WORKSHOP
12. Tax Increment Financing (TIF) Program
REMINDERS
ADJOURNMENT
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