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January 6, 2025 City Commission Workshop

Date:
Monday, January 6, 2025 - 5:00pm

CITY OF WAUCHULA
REGULAR WORKSHOP OF THE CITY COMMISSION
MONDAY JANUARY 6, 2025 AT 5:00 P.M.
HISTORIC CITY HALL, COMMISSION CHAMBERS
225 EAST MAIN STREET, SUITE 105

INVOCATION

PLEDGE OF ALLEGIANCE

CALL TO ORDER

ROLL CALL

OPEN COMMISSION WORKSHOP

. The Development Group Updates

. Commissioner Appointment Considerations

. Ordinance 2024-17 Capital Improvement Element
. Strategic Plan Review

. Solid Waste Rate Modifications

Lease Agreement - Drug_Free Hardee

. Lease Agreement - Send Me Missions

. Special Event Application - Hometown Happy Hour
. Bad Debt Write-Off

. Surplus Vehicles

. ITB 24-06 Wastewater Residuals Hauling & Disposal Award Recommendation

—_ -

CITY ATTORNEY REPORT
CITY MANAGER REPORT
CITY COMMISSIONER REPORTS
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CLOSE COMMISSION WORKSHOP
OPEN CRA WORKSHOP
1. Revitalization Grant Application for 216-222 W Main Street

ADJOURNMENT
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