
 
CITY COMMISSION WORKSHOP AGENDA 

Monday, January 05, 2026 at 5:00 PM 

Historic City Hall, Commission Chambers – 225 East Main Street, Suite 105 

www.cityofwauchula.gov 
 

 

INVOCATION 

PLEDGE OF ALLEGIANCE 

CALL TO ORDER 

ROLL CALL 

OPEN COMMISSION WORKSHOP 

1. Resolution 2026-01 SCOP Agreement w FDOT Heard Bridge Road  

2. Resolution 2026-02 Resiliency Hardening Study of the Wastewater Treatment Plant 

3. Resolution 2026-03 State Revolving Fund Loan Program (Project #WW25018) 

4.  ITB 25-04 Downing Circle Milling and Resurfacing Bid Recommendation 

5. Personnel Rules & Regulations (PRR) Amendment - Probationary Period for Sworn 
Law Enforcement  

6. Subordination of City Utility Interest - FDOT E Main Sidewalk Project 

7. AMI Project Year End Update 

8. Bad Debt Write-Off  

CITY ATTORNEY REPORTS 

CITY MANAGER REPORT 

CITY COMMISSIONER REPORTS 

REMINDERS 

ADJOURNMENT 


